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Caerphilly Public Services Board 
Notes of Meeting 

Held at 9.00 a.m on Tuesday, 4th December 2018 
Sirhowy Room, Ty Penallta 

 

 

Point Agenda item Action 

 Welcome: 
The Chair welcomed all present to the meeting welcoming Steve Morgan to his first 
meeting, replacing Ceri Davies as the NRW representative.   

 

1 Previous Notes and Matters Arising: 
 
It was noted that the actions on Page 5 relating to the Natural Environment Action Areas 
should be changed to JG not MF.  With no further changes, the notes of the previous 
meeting were approved as a correct record. 
 
Page 4 – JC asked for Rachel Allen from the OPCC Office to be included in the ACE’s 
work and MB confirmed she would be include in the group. 
Page 5 – NM confirmed that discussions regarding Gwent Police leading on the Assets 
Enabler were ongoing. 
Page 8 -  Noted that the G10 meeting would be taking place on 18th December and the 
VAWDASV reporting process would be raised at that meeting. 
Page 9 – MF agreed to re-circulate the links to the Community Voices evaluation. 

 
 
 
 
 
 
 
 
NM 
 
DP 
 
MF 

Present:- 

Cllr David Poole (Cllr DP) Caerphilly County Borough Council (Chair) 

Christina Harrhy  (CH) Caerphilly County Borough Council 

Jeff Cuthbert (JC) Gwent Police and Crime Commissioner 

Shelley Bosson (SB) Aneurin Bevan University Health Board 

Ali Gough (AG) Aneurin Bevan University Health Board 

Sarah Aitken (SA) Aneurin Bevan University Health Board 

Huw Jakeway (HJ) South Wales Fire & Rescue Service  

Nick McLain (NM) Gwent Police 

Steve Morgan (SM) Natural Resources Wales 

Mererid Bowley (MB) Public Health Wales  

Martin Featherstone (MF) Gwent Association of Voluntary Organisations 

Nigel Stacey (NS) HM Prison and Probation Service  

In attendance:- 

Kathryn Peters (KP) Corporate Policy Manager, CCBC  

Stephen Harris  CCBC 

Alison Palmer GAVO /  CCBC 

Apologies:- 

CC Julian Williams Gwent Police 

Heather Nicholls National Probation Service 

Diana Binding  Wales Community Rehabilitation Company 

Cllr Tudor Davies   South Wales Fire Authority 

James Owen  Welsh Government 

Judith Paget / Nick Wood Aneurin Bevan University Health Board 
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2 Well-being of Future Generations 
 
a. Performance Reporting: 
Kathryn Peters, Corporate Policy Manager introduced the Well-being Plan performance 
report.  KP explained that it had been identified at the Academi Wales sessions with the 
PSB in September that public sector boards can fall into the trap of spending too much 
time on governance and too little time on improvement. Assistance was provided 
following the workshop by SB and NM to revise the reporting framework to reduce the 
information presented to the PSB.  In addition Leads and Policy Officers were currently 
working on amending the action plans to reduce duplication and these would be 
presented at the March 2019 meeting.  KP noted that the performance reports were now 
much shorter, with mostly narrative; some performance indicators were still being 
populated hence there were some gaps that are being worked on.  NM confirmed it had 
been a productive meeting and he hoped that everyone was happy with the amended 
templates which he felt were much easier to digest whilst assuring members that the 
work was being progressed at an officer level.  It had previously been agreed that the 
performance reports would be presented on a six monthly basis but it had been 
suggested that the PSB might wish to see half of the reports at each meeting to enable 
more discussion.  CH and Cllr DP acknowledged the quantity of paperwork presented to 
this meeting and, following discussion, it was AGREED that KP would arrange for 50% of 
the performance reports would be presented at each meeting and would devise a new 
reporting schedule to satisfy the needs of the PSB and Partnerships Scrutiny Committee. 
 
KP explained that Partnerships Scrutiny were presented with the reports at their meeting 
but also wanted more in depth reporting from each action area in turn, starting with 
looking at Resilient Communities in January 2019 and Good Health and Well-being at 
their July meeting. The Chair noted that there was a need to ensure the reporting process 
aligned with annual reporting processes for some members of the PSB.  SA asked for 
clarification of whether the Scrutiny report for July was on winter pressures and KP 
confirmed that the report would be on the Good Health and Well-being Action Area, but 
the order of reports to the PSB had been changed because of the involvement of the 
ABUHB leads in winter pressures over the coming months. 
 
b.  Enablers/Acton Areas: 
i. Communications and Engagement. Kathryn Peters reported that an invitation to join 

the group had been extended to Menter Iaith and the Caerphilly 50+ Forum to improve 
the engagement of underrepresented groups. She noted the Twitter account was now 
available #caerphillywewant. 
 
AP was currently reviewing the Annual Conference mailing list and had received 
responses from some PSB members to date.  KP asked members to assist with the 
review to ensure the right people were represented as it was a partnership 
conference.  KP confirmed when questioned that the performance measures had not 
all been transferred to the report template yet. 

 
ii. Procurement and Commissioning. CH referred members to the report noting that 

the work of the group was progressing well.  She noted that quantitative measures still 
needed to be looked at.  Suggestions put forward were the number of contracts 
awarded to local SMEs, and the number of contracts awarded to third sector 
organisations.  CH noted the action for the PSB to ensure that the officers they had 
designated to attend on their behalf did so as a number of meetings had been 
cancelled due to lack of attendance. Noting that NRW, as a national organisation, 
would not be able to attend a regional group.  KP reminded members that this had 
been a key area identified in the well-being assessment.  Cllr DP expressed concern 
at the lack of attendance given the amount of spend in the county borough by PSB 
member organisations and the huge benefits that could be brought by working 
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together.  HJ explained that his organisation had one procurement officer and could 
not be expected to be involved in that work in nine PSBs.  He suggested that perhaps 
this was an area of work that should be scaled up to a wider area, similarly to 
GSWAG or G10.  KP explained that GSWAG had done some work on those action 
areas that might need to be elevated to a regional footprint, for example, a suggestion 
had been made that asset management could be a G10 issue. 

 
iii. Asset Management: CH reported that this area was being lead jointly by CCBC with 

Gwent Police and that there had been good progress across Gwent in areas such as 
electric vehicles.  KP acknowledged there was still some work to do on performance 
measures and it was also noted that there had been some issues with representation 
by PSB partners at meetings. PSB members are asked to ensure attendance. Assets 
will be discussed at the next G10 meeting. 

   
iv. Best Start in Life: Mererid Bowley, Public Health Wales, reported that the ACEs work 

was progressing and they were looking at a whole system approach to changing the 
way of working.  Children First pilots were taking place in Lansbury Park and Fochriw.  
Meetings with Welsh Government had taken place regarding the integration of early 
years services.  Following pilot work in Cwm Taff, Welsh Government were extending 
an invitation to the PSB to pilot the First 1000 Days programme extension to include 
up to age seven in Caerphilly county borough.  The Pathfinder project proposal would 
mean working with WG to look at the current system and map the differences 
between Flying Start and non-Flying Start areas.  MB asked the PSB to consider 
signing up to the pathfinder programme, and, following discussion, it was AGREED 
that Caerphilly PSB would support the proposal. 

   
v. Volunteering: MF thanked PSB members for their nominations of officers to attend 

the workshop session in September.  The Steering group would be meeting tomorrow 
(5/12/18) to develop the action plan further.  Progress to date included meeting with 
the Corporate Director of Social Services to look at corporate volunteering/social 
responsibility including looking at potential barriers.  The group will be doing more 
work on the performance measures and will be looking at the ambition and scale of 
the approach.  A meeting will be schedules early in the New Year with ABUHB officers 
supporting the Ffrind I Mi programme, and links had already been made with the 
Apprenticeships Action Area.  The group would be looking to define a vision to aspire 
to, and MF noted the work being undertaken in Monmouthshire on a similar theme.  
Members responded positively to the idea of a vision for volunteering.  MF responding 
to questions confirmed that young people were involved through the youth service 
representation on the group and GAVO Youth Volunteering, but there was a gap in 
representation from education, and agreed it would be useful to link with Duke of 
Edinburgh’s award scheme and Welsh Baccalaureate.   

 
vi. Apprenticeships:  CH reported that the main focus had been on what was already 

happening, in particular the City Deal focus on skills for the future.  A number of fact-
finding meetings had been held and the draft delivery plan was being developed.  
CCBC had gone out to advert for 20+ apprentices as part of the workforce 
development plan.  It was recognised apprenticeships was a key regional focus for the 
public sector.  There was a need for the group to work on wider performance 
measures and to make more links.  In response to a question from JC, CH confirmed 
that one of the ambitions of the action area was to look at an apprenticeships 
programme across PSB partners but that had not yet been progressed.  It would be a 
focus of the group once the fact-finding was complete and an update would be 
provided at the next meeting.  SA commented that there was a very active 
apprenticeships programme in ABUHB and she would be interested in looking how it 
might support back office functions.  She also requested a refresh of who had been 
invited to join the group.  The Chair noted that some similar work was being 
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undertaken in Manchester but many barriers had been encountered, noting that 
Caerphilly benefited from the strength in local relationships.  HJ suggested that 
Academi Wales would be interested and it was noted that an Academi Wales 
graduate was currently working in the Resilient Communities Action Area.  JC 
commented that policing was becoming a graduate profession and the specifications 
for Wales could include an understanding of partners.  The OPCC would want to be 
involved in this action area.  

 
vii. Good Health and Well-being:  AG reported on the work over the past few months to 

align the Neighbourhood Care Network (NCN) plans to the five ways of working and 
the seven goals, themed around the priorities for Caerphilly county borough.  The 
good working relationship with partners and colleagues e.g. from the third sector and 
police was noted and AG highlighted the recent pan-Caerphilly NCN workshop in 
collaboration with the third sector that saw 150 people in attendance.  The session 
had identified gaps in support for sexual health and obesity.  They were currently 
looking at the outcomes from the session.  ABUHB were currently supporting a media 
campaign advertising “choose the pharmacy” and flu immunisation.  The Care 
Navigation training for all GP reception staff was on its third session with the aim to go 
live in January.  This would enable reception staff to redirect to more appropriate 
services.  AG noted that the workshop session in November had introduced 35 third 
sector organisations/services GPs were unaware of, providing more referral options.  
AG reported on the £13.8m investment in services, with a priority of the north of the 
borough, and agreed to provide updates. 

 
HJ referred to the Making Every Contact Count training in the report and the 
involvement of the SWF&R Service in initiatives in Bridgend and Newport which he 
hoped to roll out.  He suggested that as a single public sector there was a need to 
look at the collective benefit of early intervention and prevention to have an impact. 
CH suggested that this was an area of work that the PSB might wish to focus on.  SA 
suggested that the training package could be provided for PSB member organisation’s 
staff and MB offered to discuss the initiative further.  CH suggested that this could link 
with the integrated hub in Rhymney and focussed partnership working in Bargoed, 
with the authority looking to use buildings more effectively. 

 
viii. Safer Communities:  NM reported on the appointment of a new Anti-Social 

Behaviour Coordinator to be based in Ty Penallta as part of a multi-agency hub with 
Community Safety Staff and Gwent Police.  There would be fortnightly partnership 
tasking meetings starting in January to identify areas of demand and vulnerability, 
particularly around ASB and organised crime, working in partnership across the whole 
of Gwent.  JC added that with the focus of the Police and Crime Plan being the 
prevention of crime his new community fund, using the proceeds of crime, would 
focus on larger projects in areas of deprivation working with local policing, e.g. 
supporting organisations providing distraction activities for young people.  CH 
reported that Community Safety Wardens had been put forward as a proposed saving 
in the current budget consultation.  A number of responses valuing the service had 
been received and a review of the service was currently being undertaken seeking to 
retain it in a different form.  Discussions with the Deputy Chief Constable were taking 
place to look at how resources were used.   
 

ix. Resilient Communities: CH reminded members of the deep place study undertaken 
previously and the agreement by the PSB to take a one public service approach to 
Lansbury Park, looking at the services and resources being put into the area.  Work 
was progressing well and leads had been identified for each of the actions. The 
Academi Wales graduate was currently mapping services.  CH noted that the WHQS 
physical works were nearing completion and environmental works were ongoing.  The 
group now needed to focus on social issues. 
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x. Natural Environment: SM in taking over the area from Ceri Davies had discussed 

progress with Jon Goldsworthy and Helen Fletcher but was yet to have a handover 
from Ceri Davies.  He noted the comments on the performance measures and 
reported that the Green Spaces Group was now in place and would be meeting the 
following week.  The key pieces of work included work with Public Health Wales and 
active travel and he would provide a further update at the next meeting.  The 
community engagement work was continuing, targeting communities across Gwent 
and following on from the “Come Outside” work some years ago, with the aim of 
developing outdoor activities.  He reported that NRW were looking to carry out 
engineering work at Cwmcarn with the aim of re-opening the Forest Drive.  The area 
had also been identified as a discovery gateway site. 

 
The Chair thanked members for their reports.  Noting that some of the work reported 
would not come together for six months or more he challenged members to consider how 
the PSB could demonstrate what it had achieved in the first six months.  KP added that 
they would also need to consider the content of the Annual Report which would need to 
be published in July 2019, using the reporting templates to build the annual report with 
additional information.  Members discussed the need for balance between quantitative 
and qualitative information but all agreed it was important to be able to demonstrate the 
work of the PSB and its achievements. It was recognised that the first six months would 
not necessarily show many achievements and also noted that some work would be 
ongoing.  Members suggested that there may be some actions that could be highlighted 
and CH challenged members to suggest how best to demonstrate the work of the PSB.  
The Chair reminded members that the PSB also needed to consider strategic work and 
the need to discuss and resolve barriers. 
 
SA commented that the reporting template was a good way of looking at the work, 
suggesting that each Champion take away their template to consider what they are really 
trying to change.  It was AGREED that the content and promotion of the Annual Report 
should be discussed further. 

3. 
 
 
 
 
 
 

Safer Caerphilly Future Delivery Report 
Kathryn Peters, Corporate Policy Manager 
 
KP noted that NM had referred to the need to streamline governance in his Safer 
Communities report, explaining that WG had elevated a number of issues to the PSB 
level, being part of the reason for the requirement to have criminal justice partners on the 
PSB.  He had also referred to the establishment of the Safer Caerphilly Community 
Safety Hub at Ty Penallta.  Referring PSB members to the covering report KP explained 
the statutory duties required of community safety partners and the changes to delivery 
that have seen some duties being discharged at a regional level through the Safer Gwent 
Group.  KP asked members to consider the proposal to disband the current Safer 
Caerphilly Delivery Group, passing the responsibilities for local delivery and reporting to 
the newly formed Safer Communities Action Area working group.  KP referred members 
to the table identifying the proposed responsibility for statutory duties noting the separate 
arrangements for VAWDASV and CHANNEL/PREVENT.  SB queried the lack of a health 
board representative on the group, asking if members were confident that where they 
needed to be involved in community safety that would be picked up?  KP/NM explained 
that the health board had previously had representation but they along with others had 
dropped away over time and that there hadn’t been representation for some while.   A 
number of members felt that health representation was important, particularly with the 
need for joint working on area such as mental health.  It was AGREED that 
representation be discussed by the Chair and the Health Board to ensure appropriate 
representation.  HJ also requested that the wording regarding the role of the Fire and 
Rescue Authority be strengthened.  With the commitment to look at the representation 
from the Health Board the recommendations were AGREED.  
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4. Welsh Language Strategy 
Kathryn Peters, Corporate Policy Manager 
 
KP presented the report on the development of the 5-year Welsh Language Strategy by 
CCBC.  She referred members to the request by the Welsh Language Commissioner for 
PSBs to support a “thriving Welsh Language” and the advice from the FG Commissioner 
that culture and language had received less attention in well-being plans than other 
national goals.  Her framework for project development expected groups to consider 
bilingualism.  Members had provided their Welsh Language strategies and it was noticed 
that some were required by the standards and others not.  Members were asked to 
consider whether the PSB needed to develop a separate Welsh Language Strategy for 
the borough or if they would be prepared to endorse the aims of the Welsh Language 
Strategy developed by CCBC.  Members considered the report and AGREED to endorse 
the CCBC Welsh Language Strategy. 

 
 
 
 
 
 
 
 

5. PSB Terms of Reference 
Alison Palmer, Community Planning Coordinator 
 
AP presented the report, outlining the amendments to the Terms of Reference as agreed 
at the previous meeting.  Specific changes had been made to: 
 
Clause 17 – the inclusion of the Chair of the Partnership Scrutiny committee as an 
observer on the PSB 
Clause 23 – amendment to the terms of office of the Chair and Vice Chair to two years 
Clause 38 – amendment to the role of sub groups to reflect the change in delivery 
structure, and 
Clause 43 – amendment to the reference to bi-annual Standing Conferences to a PSB 
Annual Conference. 
 
The report and amended terms of reference were noted. 
 
KP reported that representations had been made to the Chair regarding the role and 
representation of town and community councils on the PSB.  Cllr DP reported that he had 
attended the Town and Community Council Liaison Committee where the request was 
discussed. It was explained that town and community councils do not have full coverage 
across the county borough and whilst some were strong, others were very small and 
none of them met the FG Act criteria of a turnover of £200k p.a. for a ‘competent council’. 
Competent Councils are bound by the Act in the same way as other public sector bodies.  
KP noted that town and community councils had been engaged throughout the Well-
being Assessment and the development of the Well-being Plan.  It was suggested that 
the due to the inconsistent coverage for the county borough communities, and the fact 
the PSB was not yet mature enough to involve a wider membership at this time,  that 
engagement should continue at a lower level.  Members AGREED not to extend 
membership to town and community councils at this time but that they wished to maintain 
the ongoing dialogue. 

 
 
 
 
 
 
 
 

6. Vice Chair Role 
Kathryn Peters, Corporate Policy Manager 
 
KP reported that Bronagh Scott, previously the representative of ABUHB and Vice Chair 
of the PSB, would be leaving ABUHB and would be replaced on the PSB by Nick Wood, 
Executive Director of Primary, Community & Mental Health Services.  ABUHB had 
indicated they would be prepared to continue to hold the Vice Chair role.  Cllr DP noted 
that his term of office would come to an end with the March 2019 PSB meeting and 
generally the Vice Chair would take up the role.  It was AGREED to discuss this further at 
the next meeting. 

 
 
 
 
 
 

7. Questions from the Public 
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KP reported that the meeting and agenda had been publicised on the PSB website and 
through various media channels with the invitation to ask questions about the work of the 
PSB. There were no questions from the public on this occasion. 

 
 

8. Date of Next Meeting 
 
The next meeting of the PSB would take place on Tuesday 5th March 2019 
in the Sirhowy Room, Ty Penallta, commencing at 9.30 a.m. Members were reminded 
that the Gwent Futures development session would take place in the Ebbw Room after a 
short break. There being no further business the Chair closed the meeting with thanks for 
members’ attendance and compliments of the season. 

 

 


