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Notes of Meeting 
Held at 9:30am on Tuesday, 07th September, 2016 

Sirhowy Room, Ty Penallta 

 
 
Point Matter Action 

1. Welcome: 
Cllr KR welcomed everyone to the Caerphilly Public Services Board meeting. He also 
extended a welcome to Sophie Howe, Future Generations Commissioner and Kathryn 
Ashton from Public Health Wales. 
 

 

2. Previous Notes and Matters Arising: 
The notes of the previous meeting were agreed as a correct record. 
 

 
 

 

Present:- 

Cllr Keith Reynolds Chair & Leader Caerphilly County Borough Council 

Chris Burns Interim Chief Executive, Caerphilly County Borough Council 
Diana Binding Wales Community Rehabilitation Company 
Jeff Cuthbert Gwent Police and Crime Commissioner 

Neil Taylor Office of the Gwent Police and Crime Commissioner  
Eleri Thomas Office of the Gwent Police and Crime Commissioner 
Marc Budden Gwent Police  
Ceri Davies Natural Resources Wales 
Martin Featherstone Gwent Association of Voluntary Organisations 
James Owen Welsh Government  

Huw Jakeway South Wales Fire & Rescue Service  
Dr Gill Richardson Aneurin Bevan University Health Board 
Phil Robson Aneurin Bevan University Health Board 

Heather Nicholls National Probation Service Wales 

Kathryn Ashton Public Health Wales 

Mererid Bowley Public Health Gwent 

Cllr Tudor Davies South Wales Fire Authority 

In attendance:- 

Rob Hartshorn Head of Public Protection, CCBC 
Kathryn Peters Corporate Policy Manager, CCBC 
Alison Palmer Community Planning Coordinator, GAVO/CCBC (Notes) 
Apologies:- 

Nic Davies National Probation Service Wales 
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Point Matter Action 
a  
 
 
 
 
 
 
 
 

b 
 
 
 
 
 

c 
 

Election of Chair/Vice Chair 
 
Cllr K Reynolds reported that he had reflected on the discussions at the previous 
meeting regarding the regulations and the role of Vice Chair and having received an 
indication from Judith Paget that she would be willing to be nominated he asked 
members to consider the appointment of Judith Paget as Vice Chair of the PSB until 
the next AGM which would be after the council elections next year.  The meeting 
agreed that a formal approach to Judith Paget be made.  
 
Wellbeing Assessment  
 
The request to consider cross-border issues in the Wellbeing Assessment would be 
covered in an additional chapter.  It was noted that a mature draft of the assessment 
will be brought for discussion at the December PSB meeting. 
 
It was noted that the life expectancy data requested from PHW at the previous 
meeting had been circulated but was not available at a ward level. 
 

 
 
 
 
 
 

3. 
 
 
 
 
 
 
 
 
 

Future Generations Commissioner – Sophie Howe 
The Commissioner thanked members for the opportunity to meet to put forward her 
thoughts on the role of PSBs and the implementation of the FG Act.  Explaining that 
she had spent the first few months in post setting up her office, which she was doing 
using sustainable development principles with shared office space and support posts 
with the Children’s and Older People’s Commissioners and support staff from partner 
organisations. She had now met with all 44 statutory organisations named in the Act 
and all the PSBs now they had been established. 
 
SH began by recognising the major step change that would be required by all partners 
to meet the requirements of the Act, and the fundamental shift in thinking to identify 
big strategic issues for all partners to engage in tackling as joint priorities.  There was 
also the need to marry intergenerational, long term priorities with short term political 
priorities. 
 
SH then identified a number of key headline issues as: 
 
Early Years and Adverse Childhood Experiences – where she felt investment in 
intervention in early years would shape the adults of the future. 
Poverty – which continues as a persistent problem which she felt needed to be looked 
at in different ways, and referenced the Rowntree report published that morning.   
Preventative health care – including green prescribing using the natural environment 
as an alternative to medical interventions. 
Climate change – which she felt needed action to protect our children’s futures. 
 
She noted the key theme of involving and engaging with people with real life 
experiences in order to understand their issues and shift services from needs to 
wellbeing. 
 
SH gave examples of good practice from across Wales and reiterated that public 
bodies needed to think about how they maximised their contributions to the wellbeing 
goals.  SH noted in particular that the Prosperous Wales goal was not just about GDP 
now but should look at investment for the future in renewable energy for example, 
comparing the Swansea City Deal to that of Cardiff. SH was keen to emphasise that 
the Act was far more than producing a plan and establishing a board and would also 
challenge WG departments and the WAO to change the way they work, including 
audit. 
 
SH then responded to a number of questions.  In response to a comment about the 
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role of non-devolved services such as the police and the engagement of other 
organisations such as further and higher education and the third sector, SH responded 
that the mechanics of the Act should be seen as a means to an end. In the spirit of the 
Act a wider range of partners would need to be involved and PSBs should reach out 
further to use the knowledge and skills of different sectors including private and third 
sector.   
 
When questioned about the need for a culture shift and the use of qualitative data SH 
confirmed that they would not give further guidance on what good looked like.  She 
stressed the need for shared best practice and alternative approaches, suggesting 
there was a need to concentrate on a number of big areas with a focus on involvement 
and prevention in particular, bringing together different sectors to challenge thinking.  
SH was keen to hear innovative ideas and suggested that there was a need to look for 
opportunities to shift resources and look at top slicing budgets towards preventative 
measures perhaps.  SH acknowledged comments that services were locked into crisis 
delivery and it was difficult to plan medium and long term.  It was suggested that some 
work be done with public services around cost benefit analysis to understand the 
argument for preventative spend and SH acknowledged that that was already 
happening.  She finished by focussing on the need for a push for long term 
improvements and a shift into medium and long term planning with a focus on having 
an end goal. Cllr KR thanked SH for her presentation.   
 

4. Adverse Childhood Experiences Report Presentation – Kathryn Ashton, Public 
Health Wales 
 
Cllr KR welcomed Kathryn Ashton to the meeting to present the Adverse Childhood 
Experiences (ACE) Report.  KA began by explaining that ACEs were stressful 
experiences occurring during childhood that directly harm a child (i.e. sexual or 
physical abuse) or affect the environment in which they live (e.g. growing up in a 
household with domestic abuse) and how the research had identified the long term 
harm of ACEs into adulthood.  KA explained how the research had been undertaken 
including interviews with just under half of the 2000 eligible people in the cohort (aged 
18-69) across Wales.  The research had looked at the prevalence of ACEs within the 
Welsh adult population and identified the increased risk to the physical and mental 
health and wellbeing of those individuals.  The presentation then looked at how the 
cycle can be broken and how appropriate interventions might build resilience and 
enable people to cope and overcome ACEs.  The intervention of programmes such as 
Families First, Flying Start and Communities First in supporting parents was seen as 
key.  KA explained the development of a training package, with the Police and Crime 
Commissioner in South Wales for Police Community Support Officers to help them 
identify and understand the impact of ACEs was being trialled in Bridgend to test an 
evidence-based approach.  KA finished by identifying opportunities through the focus 
on prevention within the FG Act and suggestion the first steps were to spread the 
message amongst partners and professionals of the impact of ACEs in order to 
address the root causes. Copies of the report were made available to members.  Cllr 
KR thanked KA for the presentation. 
 
PSB members then took the opportunity to discuss the report and its findings and 
consider how, as a PSB and as individual organisations, they might respond.  SH 
suggested there were three interlinked stages: 

• First 1000 days of a child’s life, the need to identify all those who work with 
children in some way who could have an impact on identifying those at risk 

• To look at the systems and services parents are in contact with and ensure that 
they support children in a crisis situation, not just the adults e.g. domestic abuse 
services, schools and CAMHS. 

• To look at how we prevent adults from transmitting their own ACE experiences to 
their children to break the cycle throughout the life course 
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CD noted that whilst NRW was not a front line service in relation to ACEs she felt that 
it was important to spread the information to enable officers to look at how they can 
play a part.  HJ agreed that Fire and Rescue Service would need to look at how this 
might fit with the programmes they run for young people.  SH suggested that both 
organisations could play a part in developing resilience in young people through their 
public programmes such as getting them out into the environment, or where a fire 
fighter might be the only male role model in a young person’s life.   
 
It was agreed that many of the people that services came into contact with could have 
experiences ACEs and Dr GR suggested that there was a wide range of professionals 
that needed to know about ACEs and the implications.  She noted that the CAMHS 
service was bulging with young people that should have been identified earlier. 
Members agreed with Dr GR that the first step was to raise awareness.  CD agreed to 
spread the message to NRW staff and suggested that the PSB should look at a joint 
approach to publicising the impact of ACEs and suggest a core group of secondary 
services could look at how they could also support the work. 
 

5. Caerphilly Well-being Assessment Update Report – Robert Hartshorn, Head of 
Public Protection, CCBC 
 
RH presented the previously circulated update report on the progress of the wellbeing 
assessment work being undertaken on behalf of the PSB and asked for the 
endorsement of members on the approach being taken, noting that the broad 
approach had been set out at the previous meeting.  He noted that whilst led by the 
Policy Unit of CCBC it was being undertaken in partnership and officers from member 
organisations were involved throughout the process.   RH referred members to the 
appendices which gave examples of the workshop packs developed for schools, 
children and young people and for use in various family events (Appendix 1) and the 
report on the community involvement activities undertaken to date (appendix 2) which 
also started to bring together the common themes emerging from the community 
engagement events. 
 
RH referred to the requirements of the Act for a number of different review 
mechanisms and explained the work of the Gwent-wide Strategic Well-being 
Assessments Group (G-SWAG) which was working with the LGDU to commission the 
collection of data for the area, broken down into the five authority areas.   
 
RH explained the forthcoming Future Scenarios event on 20th September which was 
aimed at organisations would look at the data and trends to develop a better 
understanding of Caerphilly county borough for 2040 with the Standing Conference on 
14th October ending this phase of work by sharing some of the emerging themes and 
starting to look forward to the response analysis.   
 
RH drew member’s attention to the themes emerging from the public consultation, 
noting the strength of comment about transport and the links to employment, the living 
environment and the value placed on the green environment by residents, and also 
the strength of community spirit.  He noted that health had not featured strongly in 
discussion to date.  In discussion, RH acknowledged that community safety, 
specifically around anti-social behaviour had been highlighted which reflected the 
data.  Cllr KR noted the focus on transport and RH explained that it did not feature in 
the current SIP but communities had highlighted the importance of integrated transport 
for access to jobs. 
 
CB noted the later paper on communication and engagement and stressed the 
difficulty in engaging with people and keeping them engaged.  He explained the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

5 
 

Point Matter Action 

sophisticated range of engagement tools the authority used including the Viewpoint 
Panel of representative residents, junior and youth forums, 50+ forum, Caerphilly 
Business Forum, and networks and forums in the third sector.  The critical factor was 
how partners could collaborate to use the structures available to engage people and 
how to do it differently.  CD referring to the challenge from the commissioner 
suggested the PSB needed to pick one or two significant areas to work on together. 
 
The PSB AGREED the approach being taken and acknowledged that the engagement 
work being done was wide ranging and had gone to lengths to get people involved. 
 

6  
 

a. 
 

Update on “Caerphilly Delivers” – the PSB Single Integrated Plan 
 
Outcomes Quarter 1 (2016/17) Highlight Reports and Scorecards. 
 
KP noted that these reports had been previously lodged on the website instead of 
circulation by email and a link circulated for them to be consideration by members. 
She noted that the exception reports had recently been discussed by the Leads 
Group.  KP invited members to submit any comments or questions on the content.   
 
MB referred to the Domestic Homicide review being undertaken and noted that in 
other areas this came under the responsibility of the PSB whereas in Caerphilly the 
Community Safety Partnership was still responsible. 
 
There were no questions on the reports and scorecards and the contents were noted. 
 

 
 

b. Voluntary Sector and GAVO Update:  Martin Featherstone. 
 
The report had been previously circulated. MF picked up on the following areas to 
highlight: 
 

• GAVO had launched its new 3 year strategic plan at the Eisteddfod in August 
and hoped he could bring it to the PSB for comment at a future date, 

• PSB members were invited to attend the GAVO AGM and Conference on 10th 
November in the Christchurch Centre which would look at third sector  impact 
in future generations and sustainability. 

• A number of local GAVO/third sector events had included the GAVO Play Day 
event with partners, the Asset Transfer event held in Ty Penallta and the 
forthcoming Caerphilly Borough Voluntary Sector Forum.   

• There was a rise in volunteering placements in Caerphilly and GAVO was 
supporting the Gwent wide Volunteer Managers Network to ensure placements 
provided a positive experience for volunteers. GAVO was also supporting the 
Rail Life youth volunteering project to develop Rail ambassadors in the hope of 
reducing railway line casualties. 

• Within the poverty programmes work was progressing with projects such as 
Men’s Sheds which aimed to engage with people in different ways in order to 
find out more about their needs. 
 

 
 
 
 
 

c. WG/WCVA Update on Third Sector schemes – Martin Featherstone 
A briefing note had been previously circulated.  MF reported on GAVO involvement in 
the WG task group looking at the future format of Compacts/Partnership agreements.  
He also noted that there had been some indications from the Cabinet secretary on 
funding for the next year for the CVCs but nothing confirmed.  The Cabinet Secretary 
had also mentioned a third sector role in ACEs.  KP noted that the Voluntary Sector 
Liaison Committee were keen to have a report on progress for compacts as they had 
raised issues about the non-attendance of some partners at meetings.  
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6. Information Items 

 
KP noted that the Delivery Group meeting notes had been ratified by the Leads Group 
the previous week.  This included the revised Performance and Delivery Framework 
which had now been streamlined to reflect the meeting and reporting cycle.  The next 
quarter reports will use the new structure.   
 
The draft Communication Strategy had already received comments about the need to 
be more outward facing and would be considered further at the reconvened Citizen 
Engagement Group (previously running under the LSB) which would include staff from 
PSB partners when it met later in the month.   
 
KP asked for comments on any of the circulated documents to be returned to her. 
 
PSB members noted the content of information items previously circulated. 
 

 

9. Any Other Business: 
 
There being no further business Cllr KR closed the meeting with his thanks to those 
present for their attendance and contributions. 
 

 

10. 
 

Date of Next Meeting: 
The next meeting of the PSB would take place on Tuesday 6th December in Sirhowy 
Room, Ty Penallta, commencing at 9.30 a.m.   
 

 
 

 
 


