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Notes of Meeting 
Held at 9:30am on Tuesday, 6th December, 2016 

Sirhowy Room, Ty Penallta 

 
 
Point Matter Action 

1. Welcome: 
Kathryn Peters welcomed everyone to the Caerphilly Public Services Board meeting. 
She presented apologies from the chair, Cllr Keith Reynolds who was ill and from 
Chris Burns.  She noted Christina Harrhy, Director of Communities would be attending 
to represent CCBC.  As Judith Paget, Vice Chair of the PSB, was also unavailable it 
was AGREED that KP would chair the meeting. 

 

2. Previous Notes and Matters Arising:  

 

Present:- 

Jeff Cuthbert Gwent Police and Crime Commissioner 

Neil Taylor Office of the Gwent Police and Crime Commissioner  

Marc Budden Gwent Police  

Ceri Davies Natural Resources Wales 

Martin Featherstone Gwent Association of Voluntary Organisations 

James Owen Welsh Government  

Huw Jakeway South Wales Fire & Rescue Service  

Phil Robson Aneurin Bevan University Health Board 

Dr Gill Richardson Aneurin Bevan University Health Board 

Sinead Lewis National Probation Service Wales 

Tracey Deacon Public Health Wales  

Kathryn Peters Corporate Policy Manager, CCBC (Chair) 

In attendance:- 

Christina Harrhy Director of Communities, CCBC 

Paul Cooke Policy Team Leader, CCBC 

Alison Palmer Community Planning Coordinator, GAVO/CCBC (Notes) 

Apologies:- 

Nic Davies National Probation Service Wales 

Cllr Keith Reynolds Chair & Leader Caerphilly County Borough Council 

Chris Burns Interim Chief Executive, Caerphilly County Borough Council 

Cllr Tudor Davies South Wales Fire Authority 

Diana Binding Wales Community Rehabilitation Company 

David Bents South Wales Fire & Rescue Service 

Jeff Farrar Gwent Police 

Mezz Bowley Public Health Wales  
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Point Matter Action 

The notes of the previous meeting were agreed as a correct record. 
 

 

a  
 

 

Election of Chair/Vice Chair 
 
KP reported on the discussions at the previous meeting regarding the position of Vice 
Chair.   It was AGREED that Judith Paget, Aneurin Bevan University Health Board be 
formally confirmed as Vice Chair of the PSB.    

 
 
 

3. 
 
 
 

Presentations 
Sustainable Health for Future Generations – Annual Report 2015 - Dr Gill 
Richardson – Director of Public Health, Aneurin Bevan University Health Board   
 
Dr Richardson thanked the PSB for the opportunity to present her report.  Referring to 
the Future Generations Act and the seven wellbeing goals Dr Richardson focussed on 
three “wicked issues”: 
 
Reversing the epidemic of type 2 diabetes: 
 
Dr R noted the rise in type 2 diabetes as a result of modern living, plentiful food and 
less exercise and the need to reverse the trend with a reduction in the number of 
people being overweight or obese, increased levels of physical activity and a 
continued reduction in the numbers smoking.  She noted the high incidence of 
childhood obesity in the ABUHB area. 
 
Addressing the rise in cancer inequalities: 
 
The correlation between deprivation and the incidence of cancer was identified and 
the clear evidence of lower 5 year survival rates in those areas in comparison with the 
least deprived areas was a cause for concern.  Evidence suggested that people in 
deprived areas presented later and were not referred on from primary care as, once in 
the system the care was no different to the rest of the population.  She noted that 4 out 
of 10 cancers could be prevented with lifestyle change as physical inactivity, obesity, 
alcohol and smoking all increased the risk.  There was a need to reduce the risk 
through improved knowledge, campaigns and increased cancer screening. 
 
Planning for climate change implications for health: 
 
Dr R explained that there was already a local resilience forum for Gwent looking at the 
likely implications of climate change locally such as increasingly unpredictable weather 
with extremes of temperature, flooding and CO² and other emissions. There were also 
the wider global effects such as malaria and other diseases moving northward, and 
wider indirect effects such as migration for water.  Dr R gave examples of public 
bodies working together in the Netherlands to plan better transport, zoning pedestrians 
and cars to improve air quality. 
 
PSB members discussed the report commenting that the presentation of the Jones 
family made the report more accessible to a wider audience.  KP noted the emerging 
enthusiasm for tackling health inequalities, and overwhelming public emphasis being 
placed on access to green spaces, across the Gwent area.    CH suggested that there 
was an opportunity to pick up on this to present a consistent message across Gwent 
at an early stage.  In answer to a question on how the wider PSB partnership 
members could support the education of residents to help them make improvements 
to their lifestyles, Dr R responded that there was a need to work on health literacy 
linked to environmental literacy to widen people’s understanding of the issues for their 
families.  She noted that the curriculum in school was very squashed whereas the 
Welsh Baccalaureate discussed citizenship locally and globally.  KP noted that during 
the engagement process members of the public did not recognise ill health in 

 



 

3 
 

Point Matter Action 

themselves.  A number of members raised the issue of the change in Communities 
First and the impact it might have on getting health messages to the public.  Dr  R 
highlighted the Living Well Living Longer programme and the opportunity to discuss a 
wider range of health issues.  It was also agreed by members that as large employers 
in the area there was an opportunity to deliver consistent messages to the workforce.  
It was agreed that there were other emerging opportunities to present that consistency 
and Dr R highlighted the train the trainer training being rolled out on “Making Every 
Contact Count”.  JC also commented on the example of the coordinated approach 
being taken in the Pillgwenny area of Newport. 
 
Dr Richardson was thanked for her presentation and members were recommended to 
the public facing document from ABUHB focussing on the Jones Family.   

4. The State of Natural Resources Report – Ceri Davies, Natural Resources Wales 
 
Ceri Davies in presenting the report noted that it was a summary of the larger report.  
CD explained that this was the first technical assessment of sustainable management 
of natural resources of Wales and the first product of the Environment Act. It set out 
the analysis of the contribution that natural resources made across the seven 
wellbeing goals.  It also highlighted the key risks that needed to be managed and 
could provide a platform for the PSB to discuss how ecosystems can continue to 
support well-being in Caerphilly.  CD explained sustainable management as defined in 
the Act and highlighted the need for partnership working.  CD also explained the 
relationship between the FG Act, the Environment and Planning Acts and how the 
report will provide the basis for producing area statements which will be critical 
sources of evidence for well-being plans.  CD then went on to highlight some of the 
opportunities to address risk and build resilience, highlighting examples such as 
greening urban spaces, reducing surface water flooding and increasing woodland 
cover. 
 
CD was thanked for her presentation.  PSB members commented on the conflict 
between the need for more housing and the need to protect the environment.  MF 
commented on the role of volunteers and how all partners need to consider links.  CD 
responded that NRW were looking to formalise a process for using volunteers and 
providing opportunities to link with probation services and others.  GR also 
commented on the need to make links between the environment and its use for good 
mental health and by disabled people.  The economic benefits of utilising the 
environment for tourism, highlighting Cwmcarn as a good example, were also 
discussed.  JC commented on the work being undertaken to deal with illegal off-
roading and the impact on the environment.  It was suggested that partnership working 
with NRW could tackle this by finding ways of providing links to motor sport to provide 
properly managed sites instead of illegal use. 

 
 
 
 
 
 
 
   
 
 
 
 
 

5. Caerphilly Well-being Assessment Update Report – Kathryn Peters, Corporate 
Policy Manager, CCBC 
 
KP reported that officers from PSB partners have been working with the Corporate 
Policy Unit to develop the Well-being Plan which has to be in place by May 2018 and 
thanked them for their input.  The 150 page final draft document was presented today, 
and would be made available on the PSB website with reports from all the public 
engagement events and data sources once approved.  She noted that the aim was to 
publish the final version in mid-March but noted that the document would change over 
the next few months as more data and key issues emerged.   KP outlined the next 
stage which would be to look at the 60 plus key areas to see what we need to do 
collectively, some areas may be about protecting services some may be about 
changing them.  Where single agency issues were emerging there may be some 
mitigation by collective action.  KP referred to the current SIP and the tendency to 
work in silos, with the Well-being Plan requiring much more crosscutting and 
integrated working. 
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The draft had been revised by the PSB editorial group and PSB members were asked 
to approve the draft before it was sent to statutory consultees, including the Future 
Generations Commissioner, for comment.  It would also go to Partnerships Scrutiny on 
15th February.  Engagement with communities was key throughout the process and 
KP asked members to approve the dissemination, following this meeting, to a wider 
circulation including the voluntary sector, business forum, elected members, town and 
community councils, residents and other interested parties via the website.  This 
included trade unions and PSB members were requested to forward the draft to their 
trade union networks. 
 
It was not a formal requirement to undertake public consultation at this stage but it was 
considered important to invite comment and take it to those people who had been 
involved in developing it to acknowledge their contribution.  
 
KP explained that this was the situational analysis and the next stage would be 
developing the response analysis, which would be to look at the 60 plus key areas to 
prioritise those that the PSB could have most impact on.  
 
PSB members acknowledged the work that had been undertaken.  Questions were 
asked about the involvement of young people and the coordination of activity across 
the five PSBs in the Gwent area, acknowledging the footprint of those organisations 
covering a wider area.  KP responded that the junior and youth forums had been 
involved in the consultation.  With reference to the wider Gwent area KP explained 
that the GSWAG group continued to meet to consider the regional picture for 
consistency whilst being mindful of the requirement to produce a local Plan.   
 
KP then outlined the next stages of the process and highlighted the prioritisation 
scoring tool developed with collaboration across Gwent.  There would be another 
Future Scenarios event on 2nd February, similar to the well-attended event in 
September, to begin the prioritisation and PSB members were asked to ensure their 
officers supported the event.  The Standing Conference on 16th June would then be 
used to sense check the emerging priorities.  PSB members might then wish to 
consider how emerging single agency issues be integrated into their own Future 
Generations corporate objectives. 
 
There would then be a deep dive study of the key headline areas to enable the 
development of a draft plan by the end of the Summer 2017.   
 
It was AGREED that the Police and Crime Plan should be presented at the next PSB 
meeting in March 2017. 
 
Members were then given the opportunity to view the video which had been produced 
to capture the resident’s perspectives of well-being. 
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a. 
 

Update on “Caerphilly Delivers” – the PSB Single Integrated Plan 
 
Outcomes Quarter 2 (2016/17) Highlight Reports and Scorecards. 
 
KP explained the performance management framework for the PSB overview of the 
current SIP thematic areas with scorecards populated via the Fynnon system and 
exception reports presented to the PSB meetings.  The Delivery and Leads groups 
had been instructed to streamline their reports to reflect collective actions only and the 
process will need to change to reflect the development of the Well-being Plan.  It was 
noted that all the current themes had started this work. There will need to be some 
thought given to the reporting structure to make sure it meets PSB and legislative 
requirements. 
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KP noted that the Scorecards had been previously lodged on the website and 
members were invited to comment/raise questions.  The following highlights were 
noted: 
 
Greener: There were wider determinants including the drop in the feed-in tariff that 
might prevent Greener reaching its G2 climate change target. PC commented that any 
action that was not directly dealt with in partnership had now been removed from the 
Greener theme. 
Healthier: The significant improvement in healthy life expectancy was highlighted. 
Learning/Prosperous: Both reports highlighted the review of Communities First and 
its implications.  The key message from WG being that the LIFT and Communities for 
Work programmes would be supported. 
Safer: Considered the changes needed following the new crime and disorder strategic 
assessment data. 
 
Officers were thanked for their reports. 

b. Voluntary Sector and GAVO Update:  Martin Featherstone. 
 
The report had been previously circulated. MF picked up on the following areas to 
highlight: 
 

 GAVO AGM and conference had been themed around Future Generations to 
raise awareness within the sector with contributions from the FG 
Commissioner’s Office, OPCC and CEO of WCVA . 

 The Caerphilly Borough Third Sector Forum had continued input from the 
Policy Unit and GAVO was working to revise the Children and Young People’s 
network. 

 Waiting to see how the learning from the Community Asset Transfer pilot in 
Gwent might be rolled out from WG. 

 Thanks to partners for their support of the Volunteering Awards this year and to 
the CCBC Communications Team. 

 Issue of the changes to Communities First (CF) for GAVO and the wider 
voluntary sector, GAVO being part of Caerphilly delivery and lead body for two 
teams in Blaenau Gwent.  GAVO had responded to the consultation. 

 
CH noted the comments about the changes to CF and the implications for the work of 
the Caerphilly team which was 53 staff and partners.  There had been an indication of 
a 30% or more reduction in funding.  CH highlighted the breadth of delivery through 
CF and the difficulty in unpicking the work from other programmes.  CCBC had put in 
a response to the consultation.  Dr R echoed the concern and noted that ABUHB 
would be happy to endorse the responses if shared. 
 
KP reported that the third sector Compact Action Plan currently ran separately at 
present but the aim was to bring the third sector into closer alignment with the delivery 
of the Well-being Plan in the future. 

 
 
 
 
 

7. PSB Scrutiny 
 
KP highlighted the requirement in the legislation for scrutiny of the PSB and explained 
the process to redefine the Policy and Resources Scrutiny Committee to act as the 
Partnerships Scrutiny Committee, which also previously acted as the Crime and 
Disorder Scrutiny Committee.  The Committee would meet on a bi-annual basis as the 
Partnerships Scrutiny Committee and had undertaken training in the role at the July 
meeting.  At its first meeting it was agreed to extend membership to co-optees to have 
a broader membership from partners at a non-executive board level as identified in the 
presented report.  A letter of invitation would be circulated and KP asked PSB 
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members to give consideration to their representation.  KP also noted that the 
Committee wished to extend the membership to include co-opted representation of 
youth, equalities and Welsh language, and an organisation representing disabled 
people. 
 
Their forward work programme would include consideration of the draft Well-being 
Assessment at their February 2017 meeting.  KP noted that PSB members could be 
called to give evidence at a future meeting of Scrutiny.  Following discussion it was 
acknowledged that this might be challenging for some organisations as board 
members might not have the depth of knowledge required.  It was felt that there might 
be a need for officer support and KP agreed to discuss the membership with 
Democratic Services. 
 

8. Any Other Business: 
 
There being no further business KP closed the meeting with her thanks to those 
present for their attendance and contributions and with best wishes for Christmas and 
the New Year. 
 

 

9. 
 

Date of Next Meeting: 
The next meeting of the PSB would take place on Tuesday 7th March in Sirhowy 
Room, Ty Penallta, commencing at 9.30 a.m.   
 
Agenda Items: 
 
Wellbeing Assessment  
Police and Crime Plan 
Children’s Commissioner 
Community Rehabilitation Company 
Report on the deep place study on Lansbury Park 

 
 

 


