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Notes of Meeting 
Held at 9:30am on Tuesday, 07th June, 2016 

Sirhowy Room, Ty Penallta 

 
 
Point Matter Action 

1. Welcome: 
Cllr KR welcomed everyone to the historic occasion of the first meeting of the 
Caerphilly Public Services Board. He also noted apologies from Jeff Cuthbert and Nic 
Davies and welcomed those in attendance representing absent members. Round table 
introductions were made. 
 

 

2. Previous Notes and Matters Arising: 
The notes of the previous meeting were agreed as a correct record. 
 

 
 

 

Present:- 

Cllr Keith Reynolds Chair & Leader Caerphilly County Borough Council 

Chris Burns Interim Chief Executive, Caerphilly County Borough Council 
Diana Binding Wales Community Rehabilitation Company 
Neil Taylor Head of Performance, Planning & Partnerships, Office of the 

Gwent Police and Crime Commissioner  

Emma Ackland Gwent Police (representing Chief Constable Jeff Farrar) 
Ceri Davies Natural Resources Wales 
Martin Featherstone Gwent Association of Voluntary Organisations 
Eleanor Marks Welsh Government (in place of James Owen) 
David Bents South Wales Fire & Rescue Service (representing Chief Fire 

Officer) 
Alison Shakestaff ABUHB (representing Judith Paget) 

Mererid Bowley Public Health Wales 

Cllr Tudor Davies South Wales Fire Authority 

In attendance:- 

Rob Hartshorn Head of Public Protection, CCBC 
Kathryn Peters Corporate Policy Manager, CCBC 
Alison Palmer Community Planning Coordinator, GAVO/CCBC (Notes) 
Apologies:- 

Jeff Cuthbert Gwent Police and Crime Commissioner 

Nic Davies Assistant Chief Executive, National Probation Service (Gwent 
Local Delivery Unit) 

David Jenkins Chair, Aneurin Bevan University Health Board 
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Point Matter Action 
3. 
 
a. 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Public Services Board: 
 
Election of Chair 
 
Cllr KR noted that it was the responsibility of the local authority to chair the first 
meeting of the PSB but that he was happy to offer the opportunity for the members to 
elect a Chair and suggested that it become a standing item for the annual meeting of 
the PSB.  The role was discussed with consideration given to the suggestion to rotate 
the chair between member organisations and the need for a two year term of office to 
begin with for continuity.  AS noted her conversation with Judith Paget regarding the 
possibility of electing a Vice Chair.  KR noted there was no requirement in the 
guidance or terms of reference for a vice chair, reference being made to a cabinet 
member with the authority to deputise for the Chair in the event of his absence.  He 
suggested it should be reviewed in a year.  Cllr KR reminded members that Council 
elections would take place in May 2017 which could see different members present. 
 
Cllr T Davies nominated Cllr K Reynolds as Chair and with full approval Cllr Reynolds 
was duly elected.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b 
 
 
 
 
 
 
 
 
 
 

Terms of Reference 
 
KP presented the revised Terms of Reference, previously circulated to members, 
noting that areas for discussion had been highlighted. 
 

i. Membership.  KP noted the discussion at the LSB meeting regarding 
extending and invitation to Public Health Wales which had been deferred to 
this meeting for decision.  It was AGREED that Public Health Wales be 
invited to join the PSB as an invited member and a letter of invitation be 
sent from the Chair. 
 

ii. Support for the business of the PSB.  Cllr KR noted that whilst the 
guidance required the local authority to take responsibility for organising 
and supporting the business of the PSB itself, the statutory guidance 
referred to support from the statutory members, which could take the form 
of support with the wellbeing assessment and developing the plan which 
could be in kind or financial.  CB explained that CCBC were not asking for 
financial contributions for the central support and asked if members had 
discussed this issue in any other PSB, noting the representation of some 
members on multiple PSBs.  Members discussed their ability to provide 
support “in kind”, particularly in relation to advice, information, data and 
statistical analysis and noted the work already being done jointly in the 
Gwent regional group.  It was suggested that the issues be returned to for 
future discussion, with agreement in principle that there could be 
contribution from partners to specific work in the future.  CD suggested that 
the ToR be amended to separate contributions towards the central 
administration and contributions in kind or financial to future actions. 

iii. Public meetings.  CB noted that other PSBs had chosen not to open the 
meetings to the public as that was not felt to be conducive to developing full 
and frank discussions between the public bodies that were being brought 
together.  However, the requirement in the guidance for openness and 
transparency and more engagement with the wider public could be 
supported through the scrutiny process, the use of the PSB website to 
publish meeting papers, the wider invitation to the six monthly standing 
conferences and greater use of social media to keep the public informed of 
actions.  EA suggested that social media and the website could be used to 
publicise key messages after each meeting but reminded other members 

 
 
 
 
 
 
 
 
KR/KP 
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that the Communications Plan for public engagement needed to 
encompass those who were digitally excluded and be two way.  MF also 
noted that as a collective leadership there was likely to be the need to 
communicate other messages. It was acknowledged there was a great deal 
of experience around the table and AS confirmed that there were already 
engagement specialists such as Claire Harding in ABHUB.   

KP noted that the LSB papers had always been made public.  She noted 
that the LSB citizen engagement group had been run as a partnership 
group for a number of years and had been responsible for the LSB 
Engagement Strategy which was a good basis to work from to produce a 
Communication and Engagement Plan for the PSB.   
 
It was agreed that a draft communication plan be discussed at the next 
PSB meeting in September. 
 

iv. Wider Membership.  DB raised the question of representation at the PSB 
from young people in the borough and questioned whether there should be 
a youth representative.  KR acknowledged the need to ensure young 
people were fully involved in the development of the Well Being plan noting 
the very active junior and youth forums, which held annual conferences and 
set their own priorities every year.  CB suggested that there was already a 
sophisticated consultation network in the county borough which included all 
sections of the community and perhaps it would be inappropriate to focus 
on one section of the community at the PSB level.  He suggested it would 
be more important to ensure they were all included as part of the wider 
consultative requirements incumbent on all members of the PSB as well as 
the PSB as one body.   

Members noted the representation at delivery level of the current SIP and 
Cllr KR suggested that any specific organisation could be invited to attend 
as appropriate, as and when necessary, as with other statutory bodies 
listed in the Act who were not currently round the table. 

v. Communication and Engagement Plan.  KP reported that one of the 
actions required was the development of a communication and 
engagement plan for the PSB to ensure that engagement with the wider 
community was embedded in the work of the PSB.  KP noted that the LSB 
had previously adopted a plan and it was suggested that a draft should be 
brought to the next PSB for consideration.   

vi. Sub Groups.  KP reported that the terms of reference for the Leads group 
and Delivery group had been revised to comply with the legislation as sub 
groups of the PSB.  After some discussion regarding the value of the PSB 
having a similar vision statement, the terms of reference were noted and 
approved.   

c PSB Website 
 
KP reported that as previously with the LSB, a PSB website was being developed 
which would enable the PSB to publicise its activities.  AP gave members a brief 
overview of the development to date, demonstrating the pages and content currently 
available and asked members for their views.  It was noted that a few member profiles 
were still missing and that some pages would grow as progress was made.  KP noted 
that the PSB would continue to be responsible for overseeing the progress of the 
Single Integrated Plan until such time as the Wellbeing Plan was in place and noted 
the difficulty in circulating the quantity and size of papers for the PSB by email, in 
particular lengthy progress reports.  It was agreed that the scorecards could be lodged 
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on the website in future for public and PSB use and a link be sent to members prior to 
each meeting.  Members commented that the site looked very user friendly and the 
language clear. It was suggested that it would be an appropriate place to put a 
statement about values and mission/vision.  MF noted that the website could be used 
alongside other social media to communicate in real time with communities.  AP was 
thanked for the presentation and the opportunity was taken to have a photograph of 
PSB members done for the website.  It was agreed that a link be circulated to 
members and any further comments be returned to AP. 
 

 
 

4. 
 
 

Undertaking the Assessment of Local Well-being: 
 
A report on the development of the well-being assessment by JD had been previously 
circulated.  JD apologised for not being able to attend and KP reported on progress to 
date.  KP noted that the work was moving apace and whilst being coordinated within 
the local authority corporate policy unit, staff of other member organisations were also 
engaged in the process.  She noted the report gave the progress to date in developing 
the structure and timeline for the well-being assessment which the PSB had to 
produce by May 2017, before producing the Well-being Plan by May 2018.  The 
proposed structure and process had been discussed with WG officials and whilst there 
was no proscribed format in the needs assessment there was a clear message that 
there needed to be an asset based approach and that it was not a needs assessment. 
There was also a clear requirement to engage with the public throughout.  KP noted 
that the previous LSB meeting had agreed the five community areas, and the structure 
around the seven well-being goals, departing from the four themes, to enable better 
engagement with the public.  There was a need to engage with a wide variety of 
groups and it was hoped that this approach would make it as easy as possible for 
people to understand and working in the five areas would be easier to bring out the 
assets in each of those areas.   
 
WG had advised that the assessment should be 80-90% situational analysis and only 
10-20% response analysis at this stage as that would come through in the 
development of the well-being plan.  KP noted that the report largely looked at the 
structure of the approach being taken.  The work with the Gwent group was explained 
and KP noted the data that would be made available through the Local Government 
Data Unit contract.  Qualitative information would come through from the engagement 
exercises.  KP noted that the data from the LGDU was awaited, their work was due for 
completion by the end of June.  Looking at the timeline, KP noted that it was hoped to 
have a first draft by the end of the Summer and, after further consultation, a second 
draft available by the PSB meeting in December.  It would then need to go to statutory 
consultees after that meeting and final sign off by 8th March.   
 
Members discussed the approach and questions were raised as to where issues wider 
than Caerphilly or Gwent would be identified and whether possible local government 
reorganisation was being taken into account as there were currently five plans being 
developed. 
 
KP suggested that a conclusions section or separate chapter could capture the wider 
issues of members and partners around the table including the likes of ABUHB, GAVO 
etc. in particular those issues that weren’t confined to local authority boundaries 
 
KR noted the requirement in legislation to work on a county basis at present and, as a 
result Assembly Election, the delay to the progress of the Local Government Bill.   
 
KR drew member’s attention to the two recommendations within the report. Members 
AGREED the approach being taken and acknowledged the reminder that the statutory 
members of the PSB may need to take the report through their own internal approval 
processes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KP/JD 
 
 
 
 
 
 
ALL 
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Update on “Caerphilly Delivers” – Single Integrated Plan. 
 
Healthier Caerphilly Update and Presentation.  Mererid Bowley, Consultant in 
Public Health, Aneurin Bevan Gwent Public Health Team, Public Health Wales NHS 
Trust 
 
MB began by explaining that the PH team focussed on a small number of health 
improvement areas each year and identified the current focus of the SIP healthier 
work 

� Improve lifestyles of the population 
� Reduce variation in healthy life expectancy 

Action focused in 2015/16 on: 
�  Tobacco control 
�  Living Well Living Longer 
�  Physical inactivity 

Action in previous years: 
�  Alcohol & substance misuse 
�  Sexual health 
� Tobacco Control 

 
Before moving into the presentation on progress she noted that whilst life expectancy 
was improving there remained a serious gap between the affluent and more deprived 
areas.  She noted that the programme on smoking reduction had been taking place 
over the last five years and the aim was to reach the national target of 16% by 2020.  
Other highlights were the decline in drinking and the decline in use of cannabis.  
 
MB then went into further detail using the presentation and a short animation to 
highlight the health issues and how they were being tackled.  MB reported on the 10 
year childhood obesity strategy and how more physical activity was being promoted 
collaboratively.  MB then introduced the Adverse Childhood Experiences Report, 
explaining the harm that direct (e.g. physical or sexual abuse) or indirect (e.g. growing 
up in a house with domestic violence/alcohol abuse) can have on children into their 
adult lives.  MB noted the impact on future generations that early intervention and 
prevention could have. 
 
PSB members discussed the presentation in depth, focussing on the obesity figures 
and the need for partnership action to encourage more physical activity, and the 
introduction to the ACE report. .  A number of initiatives were noted including the large 
scale change project to mobilise people in communities and community leaders.  
Members noted the focus on prevention in the FG Act, and noted the opportunity now 
to set priorities under the Wellbeing Plan being developed.  RH reported on the work 
of the Wellbeing Network which he co-chaired with MB.  CB noted the life expectancy 
figures and the gap between the deprived and more affluent areas.  He requested 
information on a ward level and MB agreed to check with the Public Health 
Observatory.  It was suggested by a number of members that as major employers 
across Gwent the PSB could support whole organisation approaches to change which 
would be a way of promoting health improvement. 
 
RB suggested this should be considered in more depth at a future meeting, to look at 
the various corporate health improvement programmes already in existence, such as 
the local authority pedometer challenge, that could be rolled out by PSB members.  It 
was AGREED that there be further discussion at a future meeting. 
 
It was also AGREED that Mark Bellis, author of the Adverse Childhood Experiences 
Report be invited to make a presentation at the next PSB meeting in September.  Cllr 
KR thanked MB for her presentation noting the challenges ahead for partners and their 
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enthusiasm to be engaged. 

b. Other Outcomes Quarter 4 (2015/16) Highlight Reports and Scorecards. 
 
KP noted that these reports had been previously circulated for information and 
consideration by members and invited members to submit any comments or questions 
on the content.  The reports and scorecards were noted. 
 

 
 
 
 
 

c. Voluntary Sector and GAVO Update:  Martin Featherstone. 
 
The Quarter 4 (2015/16) report had been previously circulated.  MF presented 
highlights including: 

• Development officers supporting bids for over £1m external funding during the 
year 

• Placement of 450 volunteers and the introduction of a volunteer recognition 
scheme 

• Successful launch of Gwent-wide volunteer Managers network 

• Four One Beat roadshows held across the borough to promote the work of the 
third sector in public venues 

• Development post currently supported by the OPCC until September 2016 to 
develop commissioning processes between statutory organisations and the 
third sector. 

MF also noted that GAVO would be applying the principles of the FG Act to the 
revised corporate business plan and requested the opportunity to present the plan to 
the PSB at a future date for comment.  MF was thanked for his update. 
 

 
 
 
 
 
 

6. Information Items 
PSB members noted the content of information items previously circulated. 
 

 

9. Any Other Business: 
 
KP reported that the Future Generations Commissioner, Sophie Howe, would be 
attending the PSB meeting on 6th September.  It was also confirmed that the PSB 
request the presentation of the ACE report at that meeting. 
 
There being no further business Cllr KR closed the meeting with his thanks to those 
present for their attendance and contributions. 
 

 

10. 
 

Date of Next Meeting: 
The next meeting of the PSB would take place on Tuesday 6th September in Sirhowy 
Room, Ty Penallta, commencing at 9.30 a.m.   
 

 
 

 
 
 
 
 
 
 

Approved 6
th
 September 2016 


