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Caerphilly Public Services Board 
Notes of Meeting 

Held at 11.00 a.m on Tuesday, 5th December 2017 
Sirhowy Room, Ty Penallta 

 

 

Point Agenda item Action 

 Welcome: 
The Chair welcomed members to the meeting and thanked them for their participation 
in the workshop session which preceded it.   Cllr DP noted that this would be the last 
meeting attended by Alison Shakeshaft as the ABUHB representative as she was 
leaving the Health Board to take up a new position in Hywel Dda UHB.  He wished to 
record his thanks to AS for her support as Vice Chair and wished her every success in 
her new role. 
 
The Chair also noted that this would be the last meeting for Chris Burns as he would 
be retiring from the position of Interim Chief Executive at the end of the month.  CB 
was thanked for his support to the PSB and for his support to both Cllr DP and, 
previously, Cllr Keith Reynolds as Chair. 
 

 

1. Previous Notes and Matters Arising: 
The notes of the previous meeting were agreed as a correct record. 
 

 
 

Present:- 

Cllr David Poole Caerphilly County Borough Council (Chair) 

Alison Shakeshaft Aneurin Bevan University Health Board Executive (Vice Chair) 

Chris Burns Interim Chief Executive, Caerphilly County Borough Council 

Diana Binding Wales Community Rehabilitation Company 

Mererid Bowley Public Health Wales  

Shelley Bosson Aneurin Bevan University Health Board 

Ceri Davies Natural Resources Wales 

Nick McLain Gwent Police  

Neil Taylor Office of the Gwent Police and Crime Commissioner  

David Bents South Wales Fire & Rescue Service 

Martin Featherstone Gwent Association of Voluntary Organisations 

Cllr Tudor Davies South Wales Fire Authority 

In attendance:- 

Robert Hartshorn Head of Public Protection, Caerphilly County Borough Council 

Kathryn Peters Corporate Policy Manager, CCBC  

Alison Palmer Community Planning Coordinator, GAVO/CCBC (Notes) 

Apologies:- 

Julian Williams Gwent Police 

Nic Davies Probation Service 

James Owen Welsh Government  

Huw Jakeway South Wales Fire & Rescue Service  

Christina Harrhy Director - Communities, CCBC 

Jeff Cuthbert Gwent Police and Crime Commissioner 
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Pg. 2 – AS noted that the ABUHB workshops had taken place on a regional basis and 
there had not been one specifically for Caerphilly.  A report would be presented to the 
ABUHB Executive on the implications of the CF cuts. 
 
It was noted that a date had not yet been set for the Standing Conference but the 
details would be circulated to PSB members as soon as they had been finalised. 
 
Pg. 4 - With reference to the suggestion that a specific meeting of the PSB take place 
to discuss the City Deal, it was agreed that an update would be scheduled for either 
the March or June meeting.  Cllr DP explained that the outline business plan should be 
in place by April 2018 and he would be able to provide more information at the March 
PSB meeting. 
 
It was noted that following the September PSB meeting amendments were made to 
the draft Well-being Plan reflecting PSB member’s comments.  Further amendments 
following the consultation and the earlier workshop session will be made. 
 

2. 
 

Caerphilly Well-being Plan  
Presentation of the Draft Well-being Plan 
Kathryn Peters, Corporate Policy Manager, CCBC 
 
A revised version of the draft Well-being Plan and progress report had been previously 
circulated.  KP explained that as agreed at the previous PSB meeting, the language 
had been amended to make the document more accessible to the public.  
Modifications had also been made to include the contribution of the four positives 
towards the wellbeing goals and the well-being goals of partner organisations.  
Appendices included the response analysis and a proposed delivery plan.  KP referred 
members to the circulated FG Commissioner’s advice.  It was noted this was an 
extensive document with hyperlinks extending to more than 40 pages.  KP explained 
that the advice would be used as the plan develops and would be provided to action 
area leads, once identified, as part of the project pack of all the information that they 
will need to support their work. 
 
PSB members discussed the approval process noting that the PSB had been moved 
to 13th March to accommodate the plan approval by partners.  CD reported that NRW 
would be holding a special meeting of four designated Board members to approve 
Well-being Plans.  DB noted that the process in a number of counties was out of step 
with SWF&R Board meetings and agreed to keep KP informed. 
 
KP reported that the 12 week statutory consultation process would end on the 18th 
December and thanked members who had helped to introduce the public consultation 
events and for supporting the Future Scenarios III event.  It was acknowledged that 
the writing up process would be the next substantial task. 
 
KP gave an update on the Gwent Priorities Project noting that the consultation had 
been reported to the G7 Group and there was no conflict with the Caerphilly Well-
being Plan priorities.  CB explained that he had attended the G7 meeting, comprising 
CEOs of the five local authorities, Fire and Rescue Service, Health Board and Police 
and Crime Commissioner.  The meeting had considered the Gwent-wide well-being 
report and recommendations to move towards a Gwent PSB.  Concern was expressed 
that the priorities arrived at were too narrow, with nothing on apprenticeships and jobs, 
and no recognition of the inequality of opportunity across the area.  There was also a 
huge disparity in life expectancy.  The group had discussed the formation of a Gwent 
PSB but had not come to any consensus, C B suggesting that perhaps they should 
meet to focus on public service reform rather than well-being.  There was a need to 
move towards a more collaborative common picture across Gwent before triggering 
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any action to develop a Gwent-wide platform for action.  Cllr DP noted that informal 
discussions had taken place in the WLGA as part of the collaboration agenda.  He 
warned that the legislation allowed for merger of PSBs but once merged they could 
not be un-merged. 
 
KP gave an update on the WG funded projects, noting that Happy Communities was 
progressing with the Happiness Pulse taking place in January/February.  This work will 
also provide a ‘futures’ report for the Gwent area and well-being data down to MSOA 
level to feed into the Well-Being Plan work. 
 
KP was thanked for her update on the progress of the Well-being Plan and the 
recommendations in the report were AGREED. 
 

3 Update on “Caerphilly Delivers” – the PSB Single Integrated Plan 
 
Outcomes Quarter 1(2017/18) Highlight Reports and Scorecards.  
Information Reports from Outcome Lead Officers, Kathryn Peters 
 
KP noted that the Scorecards were available on the PSB website and exception 
reports were circulated to this meeting for consideration.  KP gave a brief overview of 
each thematic report as follows: 
 
Safer – A successful Community Engagement Day had taken place in Cwmcarn to try 
to counteract the problems of youth anti-social behaviour and encourage community 
reporting.  Further Community Days were planned for other areas including Rhymney.  
The PCC had met with head teachers to develop an action plan to address substance 
misuse.  Two ASB injunctions have been imposed in Bargoed/Ystrad Mynach and a 
number submitted in Cwmcarn. 
 
Prosperous – JSA/UC claimant count continued on a downward trajectory but with 
slight upward spikes in numbers in June and September which would be monitored.  
The CCBC Regeneration Strategy and Caerphilly Basin Action Plan were under 
development. 
 
The Valleys Task Force Hub is the Caerphilly/Ystrad Mynach area.  Meetings took 
place with businesses during November to assess how the council could help them 
meet the objectives. 
 
Cllr DP noted that the bids for the City Deal were being worked on with five complete 
and two more in development.  He agreed to circulate them to PSB members for 
comment once completed.  He noted that it was a competitive bidding round with the 
other authorities involved and bid would have to go through a gateway review as part 
of the process. 
 
Learning – The childcare offer for Wales would be extended to three further areas of 
the borough from January 2018 to support many more families with children aged 3-4.  
The Supporting Family Change Families First Project is working more closely with 
Education to support the most vulnerable families. 
 
Greener – The culvert fish pass project on the Nant yr Aber in Caerphilly had been 
completed enabling the migration of fish.  Continued success on the Sirhowy Valley 
Bees project with Ynysddu Primary School has seen over 150 workshops with over 
1,000 pupils involved from schools across the borough. 
 
Healthier – There has been a further decline in adult smoking rates to 18%, work 
continuing towards the national target of 16% by 2020.  47% of the county borough’s 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cllr DP 
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primary schools are now engaged with the Daily Mile initiative to increase activity level 
in school pupils.  ABUHB are actively offering flu vaccinations to all health and social 
care staff.  
 
Third Sector – MF gave an update on the GAVO/third sector report, highlighting the 
following: 
 
GAVO continued to work with the CCBC Regeneration Manager on the phasing out of 
the CF programme, which would see the GAVO team finish at the end of December.  
As a result, the number of enquiries from groups in previous CF areas was increasing 
due to reduced funding and the loss of their “CF safety blanket” including Graig y 
Rhacca. Resource Centre.  MF expressed an interest in how the replacement Legacy 
Fund will be used to support groups in the future.  The report also highlighted the WG 
proposal to amalgamate current national programme funding (Families First, 
Supporting People) into a flexibilities fund and questioned how the third sector could 
be part of it. 
 
The Voluntary Sector Representatives were reviewing their Terms of Reference to 
maximise third sector involvement in the Caerphilly Wellbeing Plan in the Future and 
this would include revising the Voluntary Sector Compact with the Voluntary Sector 
Liaison Sub Committee. 
 
MF thanks CCBC and PSB members for their support with the annual Volunteering 
Awards in October and the One Beat sector showcase event in November. 
 
MF noted that fundraising support for local groups was well on the way to meeting its 
target as was volunteering with 120 volunteers placed so far.  The ongoing challenges 
were to ensure the sector was well placed to meet emerging needs and changing 
financial circumstances. 
 
Finally, MF reported that GAVO would be opening a new satellite office for the local 
team in Tir y Berth in January 2018 to enable greater support for local groups. This 
means that GAVO have reintroduced a base in the local authority area. 
 
MF was thanked for his report.  The content of the reports were noted. 
 

4. Partnerships Scrutiny Committee 
Kathryn Peters, Corporate Policy Manager, CCBC 
 
KP reported apologies from the Scrutiny Chair who had been invited to participate in 
the earlier workshop.  KP noted that the Partnerships Scrutiny Committee were a 
statutory consultee for the Well-Being Plan and had been given the opportunity to 
comment on the draft.  The committee could also make recommendations to the PSB.  
The committee had identified that in the Well-being response analysis there was a 
specific item on housing which appeared to have been taken over by the focus on 
Lansbury Park.  The recommendation of Partnership Scrutiny was that there should be 
a stand-alone priority on sustainable housing in the Plan. 
 
RH explained that the draft plan had been presented to Scrutiny in September and 
affordable housing had not been included.  Subsequently, affordable housing had 
been reinstated as an action in the sustainable communities action area and is in the 
current draft which should meet their requirements.  PSB members considered the 
report and AGREED that as the plan was a high level document the inclusion of 
affordable housing as a work stream should meet the Partnerships Scrutiny 
requirements.  The Chair agreed to respond to the Scrutiny Committee on behalf of 
the PSB. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cllr 
DP/KP 
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5. a. Fleur de Lys Institute 
 
A letter requesting the support of the PSB for the Development Plans for Fleur de Lys 
Institute had been previously circulated.  The Chair explained that this was an 
example of a growing number of requests for support being received as many other 
community facilities were in the same position of needing to evidence wider 
partnership support for funding bids.  He asked members to consider whether they felt 
they could respond in support of the Fleur de Lys Business Plan, whilst not 
guaranteeing that they would utilise any regenerated facility, and consider how they 
would like to respond to any similar requests in future.  RH noted that officers received 
many similar requests and it would be helpful to agree a PSB position.  It was agreed 
that the PSB would support the development in principle but could not guarantee their 
use of the facilities.  It was also AGREED that the Chair and Vice Chair of the PSB 
should have delegated powers to respond to such requests in consultation with 
officers and members of the PSB if appropriate.  It was also suggested that the 
nominated PSB Champion under the Well-being Plan could be included in any 
discussions in future. 
 
b. WG Consultation – Local Approaches to Poverty Reduction 
Robert Hartshorn, Head of Policy and Public Protection, CCBC 
 
RH explained the call for evidence by the WG committee looking into local action on 
poverty reduction.  He noted the closing date for responses of 6th December and the 
restriction in size of response.  RH drew member’s attention to the circulated draft 
response which included information from the well-being response analysis and 
included the work around the Lansbury Park Coalition for Change as an example.  He 
asked PSB members to endorse the response which was AGREED. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Lansbury Coalition for Change 
Apologies were received from Christina Harrhy, Corporate Director – Communities, 
and it was AGREED that this item be placed on the agenda for the March PSB 
meeting when further information would be available, noting that this was a unique 
approach and a test bed for work in other areas. 

 
 
 
 
CH 

8. 
 

 

Date of Next Meeting: 
The next meeting of the PSB would take place on Tuesday 13th March 2018 in the 
Sirhowy Room, Ty Penallta, commencing at 9.30 a.m.  
 
Agenda Items: 
 
Well-being Plan 
Lansbury Coalition Update 
Youth Forum Priorities 
 
There being no further business the Chair closed the meeting with thanks to all for 
attending and good wishes for Christmas and the New Year. 

 
 

 


