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CAERPHILLY PUBLIC SERVICES BOARD – 6TH DECEMBER 2016 
 

 
SUBJECT: FINAL DRAFT LOCAL ASSESSMENT OF WELL-BEING – PRIOR TO 

SECTION 38 CONSULTATION 
 
REPORT BY: KATHRYN PETERS, CORPORATE POLICY MANAGER, 

CAERPHILLY COUNTY BOROUGH COUNCIL 
 

 
1. PURPOSE OF REPORT  
 
1.1  To present to the Caerphilly Public Services Board the final draft local assessment of well-

 being produced under the Well-being of Future Generations (Wales) Act 2015. 
 

1.2  To consider the groups that will be consulted under the definitions in Section 38 of the Act. 
 

1.3 To agree the next steps towards the development of the Well-being Plan and agreement on 
the commitment of the partners.  
 

 
2. SUMMARY 
 
 
2.1 This report presents the final draft, and summarises progress to date, on the local assessment 

of well-being. It considers the next steps for the Caerphilly Public Services Board 
 

 
3. LINKS TO STRATEGY 
 
3.1 The work of the Caerphilly Public Services Board directly impacts on all 7 National Well-being 

Goals for Wales. Further the Board is statutorily required by the Act, and its associated 
statutory guidance, Shared Purpose: Shared Future to act jointly to do all it can to improve the 
economic, environmental, social and cultural well-being of the area. 

 
4.0 THE REPORT 
 
4.1 The Caerphilly local assessment of well-being is in final draft form and is presented to the 

Board for final ratification before being submitted to the statutory consultees in Section 38 of 
the Well-being of Future Generations (Wales) Act 2015. 
 

4.2 The Assessment has been developed since the start of the financial year and has involved 
extensive consultation with partners on current data sets, and future scenarios planning. 
 
In addition, a programme of engagement and consultation with the communities of the county 
borough has been undertaken.  Further details on the engagement methodology, groups 
consulted with and their responses can be found in Chapter 2 and Appendix 2. 
 

4.3 The structure of the document considers the five community planning areas, as agreed by the 
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CAERPHILLY PUBLIC SERVICES BOARD – 6TH DECEMBER 2016 
 

 
SUBJECT: PARTNERSHIPS SCRUTINY COMMITTEE 
 
REPORT BY: KATHRYN PETERS, CORPORATE POLICY MANAGER, 

CAERPHILLY COUNTY BOROUGH COUNCIL 
 

 
1. PURPOSE OF REPORT  
 
1.1  To update the Caerphilly Public Services Board (PSB) on the decisions taken at the 

Partnerships Scrutiny Committee meeting of the 15th of September 2016 regarding the co-
opting of members. 

 
1.2 To appraise the PSB of the Forward Work Programme of the Scrutiny Committee. 

 
 
2. SUMMARY 
 
2.1 This report sets out the decisions taken at the first meeting of the Partnerships Scrutiny 

Committee in its role as the designated local authority overview and scrutiny committee with 
responsibility for scrutinising the activity of the PSB under Section 35 of the Well-being of 
Future Generations (Wales) Act 2015. 
 

 
3. LINKS TO STRATEGY 
 
3.1 The work of the Caerphilly Public Services Board directly impacts on all 7 National Well-being 

Goals for Wales. The Well-being of Future Generations (Wales) Act 2015 requires the 
establishment of local authority overview and scrutiny committee with the power to scrutinise 
the PSB. The local authority has determined that its Policy and Resources Scrutiny 
Committee will fulfil the designation, sitting as Partnerships Scrutiny Committee on a bi-annual 
basis. 

 
 
4.0 THE REPORT 
 
4.1 The Partnerships Scrutiny Committee held its first meeting on the 15th of September 2016. 

Prior to this meeting the committee members underwent a familiarisation and training session 
on the requirements of the legislation, and their duties under it, on the 20th of July 2016. 
 

4.2 The committee has a number of functions under the legislation to: 
  

• Scrutinise the actions and decisions taken by the PSB; 

• Review or scrutinise the PSB’s governance arrangements; 

• Make reports or recommendations relating to the PSB, or its governance 
arrangements; 

• Consider matters relating to the PSB that the Welsh Minsters may refer to it and report 



to Welsh Ministers accordingly; 

• Carry out such other functions related to the PSB that are imposed on it by the Act 
 
4.3 In addition the committee has been designated to fulfil the requirements of the Police and 

Justice Act 2006 to scrutinise the Community Safety Partnership. As the community safety 
responsibilities in the area already sit within the PSB delivery structures this additional role 
provides no conflict or duplication of activity.  

 
4.4 The first meeting considered the Safer Caerphilly scorecard as part of the Police and Justice 

Act 2006 responsibilities. The members had formerly sat as the Crime and Disorder Scrutiny 
Committee. It’s new functions cover both Acts and so the committee will have less focus on 
crime and disorder in future, and will consider wider PSB activity as set out above. 
  

4.5 The meeting also received a report of the progress of the Caerphilly Local Assessment of 
Well-being to date (September 2016). 

 
4.6 The committee considered who, or which bodies, it wished to co-opt to assist it in its functions. 

Further it considered who its invited representatives it would wish to be. In so doing the 
committee has requested that formal approaches be made to the statutory partners to 
nominate non-voting co-opted membership from: 

 

• Aneurin Bevan University Health Board 

• South Wales Fire and Rescue Service 

• Natural Resources Wales 
 

The request stipulated that the nominees should occupy a non-executive board/committee 
position with a ‘scrutiny’ role. In order to create a more joined up approach to the strategic 
scrutiny of the PSB there is an expectation that individual co-optee’s would provide feed-back 
following meetings to individual partner boards/committees.  
 

4.7 The committee also wished to offer co-opted non-voting positions to: 
 

• A member of Caerphilly Youth Forum 

• A member from an equalities/Welsh language organisation 

• A member from an organisation representing disabled people 
  
4.8 Letters are being sent in relation to the 6 co-optee positions requesting applications which will 

be determined by the Chair and Vice-Chair of the committee. 
 

4.9 The committee also set out its invited representatives as reflective of the non-statutory 
membership of the PSB: 

 
 • Community Rehabilitation Company (formerly Wales Probation Trust). 

• Gwent Association of Voluntary Organisations. 
• Gwent Police. 
• National Probation Service (formerly Wales Probation Trust). 
• Police and Crime Commissioner for Gwent. 
• Welsh Ministers. 

 
Invited representatives would choose whether it was appropriate to attend meetings according 
to the agenda. Letters are being sent to the non-statutory bodies to nominate the relevant 
contact to sit in a capacity as an invited representative and receive relevant papers. In 
contrast co-opted members would be required to attend all meetings. 

 
4.10 The next meeting of the Partnerships Scrutiny Committee takes place on the 15th of February 

2017. The committee are a statutory consultee body under Section 38 of the Well-being of 
Future Generations (Wales) Act 2015. As such they will be asked to consider the content of 
the local assessment of well-being- the Well-being Assessment. 



4.11 The forward work programme of the committee also includes a request to consider the 
governance arrangements of the PSB. A report will be drafted by the Corporate Policy Unit of 
the local authority that covers the PSB’s Performance Management Framework. The 
Performance Management Framework was  provided to the 6th September 2016 meeting of 
the Caerphilly Public Services Board. 
 

 
5.0 WELL-BEING OF FUTURE GENERATIONS 
 
5.1 The Act requires all public bodies in Wales and Public Services Boards to maximise their 

contribution to the National Well-being Goals and to do so in a way that meets the sustainable 
development principle. In so doing partners and public bodies must: 

 
• Involve local communities and other stakeholders 

• Collaborate and take collective action 

• Take a long term view to secure the well-being of future generations 

• Integrate actions and activities across the goals and the work programmes of partners  

• Prevent issues arising that will damage well-being 
  
 
6.0 EQUALITIES IMPLICATIONS 
 
6.1 An Equalities Impact Assessment has not been conducted in relation to this report as it 

provides an update to Board members on the scrutiny arrangements required by the Act. 
 
 
7.0 FINANCIAL IMPLICATIONS 
 
7.1 There are no financial implications. Scrutiny functions will be absorbed within the statutory 

duties placed on the local authority. 
 
 
8.0 PERSONNEL IMPLICATIONS 
 
8.1 None. 
 
 
9.0 CONSULTATIONS 
 
9.1 None applicable 
 
 
10.0 RECOMMENDATIONS 
 
10.1 That the Board members note the contents of this report and further that correspondence will 

shortly be sent to the requested co-optees and invited representatives listed above. 
 
 
11.0 REASONS FOR THE RECOMMENDATIONS 
 
11.1 To ensure that the statutory duties under Section 35 and Section 38 of the Act are met. 
 
 
12.0 STATUTORY POWER  
 
12.1 Well-being of Future Generations (Wales) Act 2015 
 Police and Justice Act 2006 
 
 



 
 
Author:        Kathryn Peters, Corporate Policy Manager CCBC and PSB Coordinator 
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CAERPHILLY PUBLIC SERVICES BOARD – 06/12/2016 

 

SUBJECT: GAVO Quarter 1/2 Report  
 

1. Key data for  first & second quarter delivery July – September 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Trustee and funding events will be held in future quarters including a programme for Trustees week in 
November. 

 

2. Highlights 
 
GAVO Strategic Plan 
Trustees published GAVO’s Strategic Plan which sets out five key strategic aims for the 
organisation as: 
 

1. GAVO will provide strong leadership to voluntary and community organisations and 
communities to increase their resilience and develop a thriving third sector 
 

2. GAVO will use the principles of co-production to build connectivity, engagement and 
participation, empowering people and communities 

 
3. GAVO will strengthen third sector voice and influence at a national, regional and local 

level 
 

4. GAVO will champion volunteering and increase quality opportunities for volunteers. 
 

5. GAVO will continue to operate in a culture of collaboration as a pathway to sustainability 
 
The Plan was officially launched at the Eisteddfod in Abergavenny on 1 August 2016. Copies 
were available in English and Welsh. GAVO shared an exhibition space with the National 
Body, WCVA at the Eisteddfod which supported the development of further links and 
collaboration between the two organisations. 

Caerphilly Yearly Target Qtr 1 Qtr 2 

Volunteers Placed 200 161 186 

Enquiries good practice in 
managing volunteers 

80 94 100 

Website visitors 62000 16019  

Enquiries 2500 3067 3878 

Trustee Enquiries 150 71 56 

Trustee Events 2 0* 2 

Event participants 30 0* 180 

Funding advice enquiries 150 82 81 

Funding events 2 0* 1 

Event participants 30 0* 30 

Funding obtained by groups £100,000 £33,831 £103,10
0 

New orgs/social enterprise 
developed 

10 18 16 

Strategic planning groups 20 28 20 

Third Sector Networks / forums 4 5 6 

Membership 100 74 86 
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GAVO Website 
Work has progressed on the development of a new GAVO website which is accessible and 
easy to navigate and a platform for publicising the work of other Third Sector Organisations. 
The feedback from GAVO Staff and Trustees obtained at GAVO’s Corporate Training Day held 
in June 2016 has further informed the development of the GAVO website. The new website 
was launched at the National Eisteddfod held in Abergavenny from 29 July to 6 Aug 2016 - 
see www.gavowales.org.uk 
 
GAVO Membership 
Since October 2015 when GAVO introduced a new membership offer, 160 third sector 
organisations from the Caerphilly area have now become GAVO members. In the autumn, 
GAVO will be undertaking a Membership survey to ascertain the quality of its services 
delivered and to keep abreast of third sector members’ issues across Gwent. Like last year, 
the Membership Survey will take place at the GAVO AGM and Conference which is scheduled 
to take place on the 10th November 2016. The Survey will provide an indication of the issues 
that are presenting challenges and opportunities to the Third Sector.  
 
Caerphilly Forum 
The next meeting of the Caerphilly County Borough, Third Sector Area Forum has been 
arranged for 6th October 2016. The October meeting will be held at the Fleur De Lys Institute 
and Speakers have been sourced from Caerphilly County Borough Council to provide an 
update on the Well Being Assessment linked to Well Being of Future Generations Act, GAVO, 
Umbrella Gwent and the SE Wales Carers Trust. The Caerphilly Forum has been well received 
and the Forum will continue to be held in a central location in the Borough and on a quarterly 
basis.  The following meeting will be taking place at the end of January 2017. 
 
Caerphilly Children and Young Peoples Forum 
 
This Forum is at a development stage and will be complementary to the Caerphilly Third 
Sector Forum. This initiative is a response to discussions with representatives of Third Sector 
Organisations in Caerphilly who see the benefit in strengthening the connectivity and 
collaboration in the Children and Young Peoples part of the Third Sector in Caerphilly. GAVO 
has responded pro-actively to this request and a number of pre meetings with key 
stakeholders are planned for November with a workshop session for interested groups 
scheduled for the 5th December. 
 
 
Asset Transfer Workshop 
A report has been submitted to Welsh Government, capturing the achievements of the GAVO 
Community Asset Transfer Pilot. The report is being reviewed by Welsh Government and an 
announcement is expected shortly, reference the future strategic direction for Community 
Asset Transfer. The concept of Community Asset Transfer is highlighted in the Programme for 
Government 2016-21. The pilot was funded until 30 September 2016. 
 
Steps 2 Care Project  
GAVO is delivering a new Steps 2 Care Project in Blaenau Gwent and Caerphilly through an 
ESF funded Active Inclusion Project. The Active Inclusion Fund is operated by the Wales 
Council for Voluntary Action (WCVA) as an intermediate body for the Wales European Funding 
Office (WEFO) under Priority 1, Specific Objective 2 of the European Social Fund (ESF): ‘to 
increase the employability of economically inactive and long-term unemployed people, who 
have complex barriers to employment’. Over 12 months, this project seeks to engage with 90 
people in Blaenau Gwent and Caerphilly from non-Communities First areas to develop their 
confidence, skills and abilities to move closer to or into employment. GAVO will provide 

http://www.gavowales.org.uk/
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accredited training, work relevant certificates and volunteering opportunities to support those 
engaged on the project. The project manager is Huw Lewis huw.lewis@gavowales.org.uk who 
will manage two dedicated Steps 2 Care staff taking up posts on 1 September 2016. Staff will 
be based at Newtown Community Centre (BG) and Douglas House (Caer). The post that is 
operational in Caerphilly will be recruited to as soon as possible and the project activity in 
Caerphilly will be prioritised. 
 
GAVO: Third Sector Support 
 
GAVO’s Third Sector Development Manager in Caerphilly continues to work with third sector 
organisations across the borough on a wide range of topics.  From 2017 she will be identifying 
community venues to run regular outreach sessions to support engagement of Third Sector 
Groups with this Core role in GAVO and will be issuing 3 month work schedules, highlighting 
the dates, times and locations.  
 
GAVO AGM and Conference 
 
The GAVO 2016 AGM and conference, scheduled for the 10th November, is themed around 
‘Leadership for Future Generations” with speakers sourced from the Office of the Future 
Generations Commissioner and WCVA.  The conference, coinciding with Trustees week also 
includes workshops on a number of topics for trustees of third sector organisations. 
 

 

3. Strategic working and engagement in policy 
 
Representation of third sector interests at strategic partnerships include Caerphilly PSB, Leads 
Group and Delivery Group, RDP LAG, Armed Forces Forum, Caerphilly Access Forum, 
Aneurin Bevan University Health Board Partnership, and Greater Gwent Health, Social Care 
and Wellbeing Partnership. The third sector is also represented through membership of the 
Wellbeing Integration Network, the three Neighbourhood Care Networks and the Social Care 
Workforce Joint CCB and BG Partnership Board (where third sector providers are well 
represented through the open forum).  
 
Third Sector Shape Your Future events 
 
Third Sector Support Wales is a network made up of WCVA and the 19 County Voluntary 
Councils (including GAVO) across Wales. Third Sector Support Wales’ joint strategic review is 
underway to help create a new common vision and set of priorities for our work over the 
coming 5 years. 
 
A key challenge facing third sector groups is to build our resilience and to make ourselves fit 
for the future. WCVA hosted a futures exercise that‘s designed to help address questions 
including: 

 What will drive the changes that matter most to the third sector in Wales?  

 What future do we want, or want to avoid and why is this important to our work today? 
 
The futures exercise was designed to help organisations: 
  

 Prepare for the Wellbeing of Future Generations Act 

 Learn more about tools and techniques to support long term thinking  

 Plan ahead in the face of greater uncertainty and complexity  

 Understand the drivers of change that are likely to impact on their work 

mailto:huw.lewis@gavowales.org.uk
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 Actively shape a positive future for individual groups and the third sector overall  

 Rethink current activity, based on a better understanding of the future  
 
WCVA organised two workshop sessions which sought to:  

 Identify the key drivers for change for the third sector in Wales over the coming 10 years  

 Explore potential futures and what we can all do to shape a positive future  
 
WCVA also ran a series of online polls through mid-June to mid-July which will support and 
feed into the two futures events. 
 
Outcomes of these exercises and the Third Sector Support Wales Strategic Review will be fed 
back to PSB members. 
 
Public Services Board Support 
 
GAVO’s Community Planning Co-ordinator provides support to CCBC’s Policy Unit and the 
PSB. During the Quarter 2 reporting period, there has been increased activity surrounding the 
Wellbeing of Future Generations (Wales) Act including a series of public engagement events.  
 
The officer provides administrative support to the PSB which held its first meeting in June, and 
was addressed by the Future Generations Commissioner at its second meeting in September. 
The officer supports the delivery mechanisms through the leads and delivery group and future 
generations planning group working within the Corporate Policy unit.  Much of the focus this 
quarter has been on the wellbeing assessment for the FG Act and the development of and 
support for citizen and community engagement opportunities throughout the Summer. The 
officer has also been involved in the planning and organisation of the Standing Conference 
taking place on 14th October 2017. 
 

 
5. Contribution to SIP 

 
GAVO undertakes a range of core and project work which contributes to the outcomes of 
Caerphilly’s Single Integrated Plan as reported below under each theme: 

 
Prosperous 
 
Caerphilly Development: 
The level of general enquiries remains high and continue to be varied and complex. 427 
enquiries were dealt with from April to September from 35 groups and organisations including 
16 new projects/groups. Funding applications were submitted amounting to £563,874 and 
groups were successful in obtaining a total of £103,100.  
All four One Beat Roadshows were completed in April and the evaluation is now complete. 
This has resulted in the future format to comprise of two per year in March and June. They will 
be held in venues in the east and west of the borough.  
 
The new Caerphilly County Borough wide forum will take place four times a year and 
attendees will decide the topics they wish to discuss and the particular format of the day. The 

 next one will be held in October 2016. 
 
The Sunflower Project application to Lottery for expansion and succession was submitted in 
July and the outcome should be known by December. The end of project external evaluation 
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has been commissioned and will be completed by November. The need for the project has 
been recognised by all stakeholders and further applications for elements of the project are 
being developed. The teams continue to meet their targets. Requests and suggestions have 
been made by various health board departments and project staff for the progression of the 

.  The team attended the ABuHB Volunteer Recognition service which are being developed
Event on 9th June and the project was runner up in one of the categories. Allison and Donna 
attended a course and are now Dementia Champions. 
 
The first of the Caerphilly borough wide forums was held on 13th May at the Ebenezer Church, 
Pengam. It was well attended and presentations and workshops on the Well Being of Future 
Generations Act were part of the event. These events will be held quarterly the second one 
being held in October in Fleur de Lys Institute. 
The merger of Caerphilly and Blaenau Gwent Care and Repairs is progressing well although 
quite slowly due to the complexity of the pension issues. The staff structure has been agreed 
depending on funding levels and the new organisation should be registered by the end of the 
financial year. It has been very time consuming but a good learning experience for possible 
future organisational mergers. 
Attended the GAVO/TVA Volunteer Network on 8th June at Pontypool Leisure Centre. 
Attended the PSB Delivery Group and the RDP Partnership on behalf of the voluntary sector 
and GAVO. 
Third Sector Development Officer visited Citizen Advice Bureau in Bargoed with the Investors 
in Volunteers Assessor to discuss the renewal of their Investors In Volunteering award which 
has now been achieved.  A number of other organisations are currently being supported to 
work towards IIV. 

Capacity continues to remain an issue as enquires remain high and more complex. Many 

groups are taking the option of registering as a Charitable Incorporated Organisation (CIO) as 
their level of income is not considered and they can register immediately after signing their 
governing document but this can be very time consuming. Organisations’ committees in the 
borough are not engaging in training or funding surgeries in any number, possibly due to the 
high level of meetings they have been asked to attend. 
 
Many organisations are experiencing difficulties with appointing trustees possibly due to the 
fear of the level of commitment and the responsibilities involved. 
 

Active and Involved Citizens 

Community Voice Projects: 

 
GAVO is funded by the Big Lottery to manage the Valley Voices Portfolio. The Portfolio 
consists of 9 projects and covers Blaenau Gwent and Caerphilly. The aim is to provide 
opportunities for Welsh communities to get their voice heard by connecting them with local 
and national decision makers. 
 
Valley Voices projects continue to work with service users to inform and empower them to 
speak out about the services they receive. 
 
Case Study: 
 
See it My Way at Caerphilly Library 
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Sight Cymru’s project works to support people with visual 
impairment have their voice heard in relation to the services they 
receive.   There was a recent issue in Caerphilly Library which 
presented a barrier to sight impaired people accessing this 
service. 
 
 
 
 

GAVO 
is 

continuing to work as a partner in the ‘Caerphilly You Want’ 
future generations engagement initiative, led by Caerphilly 
Borough Council.  The current focus of the group is to support 
the consultation of citizens in order develop the new well-being 
assessment. 
 
Valley Voices Portfolio – Draethen, Waterloo & Rudry 
Community Rural Road Safety Project.  This project aims to 
bring the three villages of Draethen, Waterloo and Rudry 
together with one voice to tackle the rural road safety problems 
and in so doing rekindle community spirit.  
 
The project members worked with statutory agencies on the 
road safety concerns, which included a 20 mph limit around 
Rudry School.  In the spirit of true partnership, a joint action plan 
was agreed with the Leader and Deputy Leader of Caerphilly 
Council, Highways Cabinet Member and Officers, Gwent Police 
and Staff and Pupils of Rhydri Primary School. 
 

Thanks to the joint effort and 
collective working the 20 mph limit 
around Rudry School has been 
agreed. 
 
 
 
 

 
Volunteering 
 
135 young people made an enquiry for volunteering and 81 
young people were interviewed. A total of 36 individuals were 
placed, together with 30 of those registering on the Millennium 
Volunteering Programme. 
School presentations have been carried out at Blackwood 
Comprehensive School, Rhymney Comprehensive School, 
Ysgol Cwm Rhymni and Cross Keys College. 

o Voice Projects: 
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Officer attended a Freshers Fayre at Cross Keys College. 
Meetings have taken place with teachers supporting potential 
NEETS at Heolddu Comprehensive School, Oakdale School, 
Rhymney Comprehensive and Ysgol Cwm Rhymni. The officer 
is in the process of securing volunteering opportunities for the 
students at these schools. 
The Officer continues to regularly attend the Youth Progression 
and Engagement Panel meetings, hosted by the CCBC. This 
has proven to be a fruitful partnership with the local authority, 
training and employment support organisations, Careers Wales, 
local youth workers in schools and colleges and other voluntary 
organisations providing youth support.  
Together with the Caerphilly Volunteering Team the Youth 
Volunteering Officer has been visiting the organisations based in 
Caerphilly borough, we have been aware of the number of 
organisations not registered on the GAVO Membership list so 
we have been able to provide them with information and 
signpost them to the GAVO Web Site and/or Admin Team for 
inclusion so increasing the GAVO Membership. This is now 
taking place at organisations based outside our borough, but 
who provide their services within the borough. 
Attendance at the National Eisteddfod helping to man the GAVO 
stand, enabled the team to make good contacts with other 
organisations – especially the Circuit of Wales who will be happy 
to work together with regards volunteers for the venue.  
Attended Fresher’s Fayre in Learning Zone to promote 
volunteering with students 
 

 
Caerphilly Over 25’s Volunteering Officer: 

In the first two quarters of 2016 Caerphilly Volunteer Centre 
continued to register individuals who wished to engage in 
volunteering. To date 266 of these individuals have been placed 
into volunteering. In addition 45 individuals from Q4 2015-16 
have now also engaged in volunteering. This is a marked 
increase in 2015-16. This increase is the second year in a row 
that the number of individuals placed into volunteering has 
increased across the Borough. 
The Volunteer Recognition scheme continues to be a success. 
In line with the under 25’s age group, volunteers register for 
recognition of their hours, with certificates being awards for 50, 
100, 200 and 100 hours. In this reporting year to date, eighteen 
50 hour certificates, twelve 100 hour certificates and three 200 
hour certificates have been awarded. A number of volunteers 
are well on their way to 1000 hour certificates. 
The policy of engagement and working with Organisations 
providing opportunities across the Caerphilly Borough continues 
to be supported and implemented. It was agreed within the team 
that those organisations actually based within the Borough 
would be visited first, rolling the programme out to those outside 
at a later date. Of the 107 registered organisations based within 
the Borough 95 of them have been visited in the last four months.  

o Caerphilly 
Highlights: 

Over 25’s Volunteering: 
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This engagement programme has further enhanced the working 
relationships between GAVO and the organisations and also 
raised the visibility across the Borough of the Volunteering 
Centre and GAVO as a whole. 
 
The third Gwent Wide Third Sector Networking meeting was 
held on 8th June 2016. Again this meeting was very well 
attended with in the region on 80-90 separate organisations 
being represented from across the whole of Gwent. This forum 
is increasing in reputation and it is envisaged that it will continue 
to grow. The forum enables organisations of all sizes to come 
together and share information on improving the volunteering 
experience for all involved.  
 
The use of technology continues to increase. Electronic systems 
are utilized to capture data from all aspects of the Caerphilly 
Volunteering Centre and the use of paper has been reduced by 
approximately 95%, being virtually paper free. Included in this is 
the use of Social Media to promote not only GAVO but also 
assisting our partner organisations in promoting events and 
recruiting volunteers for specific projects. 
 
The number of referrals made from the JCP’s has continued to 
decline. However, those that are referred, tend to be more likely 
to engage in volunteering. This reduction in referrals is possibly 
linked to the drop in the unemployed and also the changes in 
reporting structures within DWP.  
 
Closer working has been made with the DWP 10000 project. 
This project offers the services of DWP staff to assist in group 
activities. Several projects have been supported or are due to be 
supported in the coming months. An example of the impact that 
this liaison has had is in respect of the Taraggan Project, a 
community allotment scheme in Bargoed. The project secured 
funding to expand the site by 100%. With the assistance of DWP 
staff the deadline for the official opening of the developed site 
has been achieved. 
 
An example of best practice: 
A meeting was recently held at Hafod Deg, Rhymney involving 
representatives from Caerphilly County Borough Council, 
Department for Work and Pensions, Communities First Upper 
Rhymney Valley, Growing Spaces and the Volunteering Centre. 
The discussions were in respect of the Growing Spaces Project.  
 
The Project supports individuals with mild or moderate mental 
health issues with a view to the individual regaining their 
confidence and ultimately gaining employment. At present the 
participants have no structures in place for them to move on 
once they are ready. This discussion group developed a simple 
plan that will result in referral to the likes of Department for Work 
and Pensions for work experience or Volunteering for new 
challenges at the appropriate stage of the individual’s development.  

o Caerphilly 
Highlights: 

Over 25’s Volunteering: 
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Growing Spaces are also developing new projects in other areas 
in the borough, where these new principles will be adopted. 
Ultimately the objective is to improve employability and reduce 
the impact of mental health issues across the communities. 

 

GAVO Communities First Activity 
 

Caerphilly Communities First: 

 
Mid Valleys West: 
 
CF and CAB team-building session: we led a very positive 
session with our delivery partners in the Citizens’ Advice Bureau 
alongside Mid Valleys East officers. The afternoon comprised of 
a number of presentations of each of the projects we offer 
followed by an overview of CAB services and support. There 
was widespread agreement that we are largely working with the 
same client base under the same principles and so our cross-
referral rate has the potential to be high. The afternoon was 
considered a great success by all that attended and we will look 
to hold similar such sessions with other delivery partners e.g. 
Flying Start.   
 
St Gwladys’ Church Hall Volunteer Evening: we were delighted 
to be invited to represent GAVO and Communities First at the 
Volunteer Evening held on 6 June. This was a fantastic 
opportunity to engage with local residents as well as showcasing 
GAVO’s Volunteer Recognition scheme. Ross was compere for 
the evening.  
 
Men’s Sheds: this is a project that we hope will be a great 
success in the coming months. An initial opening event was held 
at Aberbargoed Grasslands Centre to gauge interest in officially 
setting up a Men’s Shed group (the first in Caerphilly County). 
We will look to work closely with those who have expressed an 
interest in a variety of activities with a view to providing them 
with a governance framework and on-going support.  
 
CATWG: we have begun delivering our first CATWG project of 
the new financial year at Tir y Berth Village Hall with the eager 
participation of the local Parent Network group. This particular 
project will focus on horticulture and will provide the Hall with a 
number of external hanging baskets. There are small areas of 
the car park that will also be improved with children’s play 
equipment made from recycled tyres.  
 
Parent Network (PETRA) book-writing: we continue with our 
strong relationship with PETRA, and are currently working on 
two books. At TARAGGAN, families have linked closely with the 
Committee to base a book on a hedgehog with the subliminal 
message focusing on environmental sustainability and encouraging an interesting in the 

o Caerphilly 
Highlights: 

CF Activity 
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allotments. We secured £2K from internal regeneration budgets to fund the publishing and 
printing costs. At Tir y Berth Primary School, members of staff and stakeholders undertook 
training in gender identity to help underpin the ethos of their book – equality. The first 
couple of sessions with families were well attended and well-received.  
 
Gilfach Fargoed Community Centre: the Technical Assistance grant that was awarded has 
been carried through by external contractors, with a specification for the kitchen now drawn 
up, ready to go out to tender. We are hopeful of a refit in the coming quarter and are in the 
process of building a relationship with the Authority’s WHQS contractor, with a view to 
enlisting their support via their ‘community benefit’ packages and possibly providing 
significant assistance in the refit as a good will gesture. 
 
Communities First Caerphilly Basin: 
 
Lansbury Matters: we have continued in supporting Lansbury Matters in delivering their 
projects and helping them to identify funding and training. 
 
Parent Network: We are working in partnership with the Parent Network we supported St 
James Parent Network with the book launch (Dream Upon A Rainbow) which took place on 
Saturday 11th June at Caerphilly Library, this was very well attended.  We have also 
supported the groups in credited training. 
 
GDAS: Drug and Alcohol Support are now doing a drop in session on a weekly basis in the 
Communities First office. 
 
Gwent Police: Gwent Police have continued to carry out their monthly surgery within the 
Communities First Office.   We have been working in partnership with the PCSO’s to 
promote their surgeries. 
 
Families and School Together (FAST) Cwm Ifor Primary School FASTWORKS is still 
continuing to meet up on a monthly basis to carry out activities with families within their 
local school. In May the group organised the Dinosaur Educational workshop, this gave the 
children the opportunity to meet Ronnie the Dinosaur and learn all about his background. In 
2015 they did a taster session in Roller Skating, Two members of the group are keen to set 
this up as a social enterprise project, to run regular roller skating sessions across the 
borough, discussions are currently taking place on how to move this project forward. 
 
Cwm Ifor Primary School PTA: We have continued to support the PTA in helping out with 
their events and helping them to identify training. 
 
Us Girls Project: This project is a sports charity offering sports and volunteering 
opportunities to young people in disadvantaged communities, with the support form 
Communities First the Us Girls will be running weekly session in Plas Y Felin Primary 
School.  We have identified two volunteers from Lansbury Park who will help out with these 
sessions.  The Van Centre in Lansbury Park also hold a weekly session that is well 
attended 
 
Little Stars: Little Stars is a physical activity group that takes place in St James School on a 
weekly basis, aged 5-10yrs.  Up to 20 to 30 children attend on a regular basis.  Two 
volunteers from Lansbury Park deliver these sessions, we are working closely with the 
volunteers ensuring that they receive training and have the relevant paper work in place 
such as policies and procedures, 
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St James Primary School / St Martins School: A successful planning day took place in St 
Martins School.  The planning day was all about family learning we are going to be 
providing family learning opportunities to year 6 and year 7s. 
 
Communities First Mid Valleys East:  
 
Together project : This project was originally due to start last Thursday 9th June with 
families from Britannia however due to a lack of families and our largest family drop out we 
have decided to pull this project from running in this area and source additional families 
from a new area which will now start on June 23. This project is based loosely around a 
FAST model but will take place in our horticultural site in Pontllanfraith and will address 
family skills and confidence.   
 
Family history project : This project is due to start Wednesday 15th June at Markham 
primary school linking with the centenary project in a build up to the launch of their website 
as a route into engagement with local families .  
 
 
Waunfawr park mini play day: Plans are underway for the mini play day at Waunfawr park 
in partnership with a number of organisations, at this point we are looking at providing a 
range of activities at the event such as den building, giant jenga,  water tubes and health 
based activities .  
  
Adult Education project : Adult education project is progressing well with Q1 targets being 
met, accreditation ranges from OCN in horticulture through to food hygiene and first aid. As 
well as the accredited courses we are currently offering child protection and POVA as a 
recommended course that participants attend.   
  
Argoed Baptist Church : Official acceptance letter from CFAP has now been signed with in 
excess of £500,000 of grant funding being awarded for Phase 3 of the building project and 
also the night shelter project. The works should start in August  and last for 8 months.   
  
Group support  : Support continues for a number of community groups in the cluster with 
support ranging from governance advice through to funding and development of larger 
projects. We have been involved with Pantside PART and the P.T.A. to support the delivery 
of their activities and allow us further engagement opportunities. 

 
Communities First Upper Rhymney Valley: 
Broadening Horizons: For our third Broadening Horizons project we had 4 participants from 
Phillipstown and one volunteer (who had previously been a participant). The project had good 
outcomes- all participants noticed an improvement in their positivity and mental wellbeing, all 
commented on how the experience had improved their confidence, and 2 participants have 
now taken regular local volunteering opportunities. We also carried out our first community 
asset mapping exercise with the group (see attached case study). The Fourth Broadening 
Horizons project commenced in June with 4 participants from Rhymney and Pontlottyn. 2 of 
the participants are male. Discussions have taken place with Abertysswg Flying Start to 
possibly roll out Broadening Horizons within their setting in September.  
 
New Streetgames in Phillipstown: After a group of community members approached us about 
setting up a new activity for children we were able to connect them with the Streetgames team. 
We had several positive discussions and were able to arrange Safeguarding Training for 10 
volunteers. 2 very successful taster sessions were advertised and run with over 40 local 
children attending. Streetgames now runs every Friday from the community centre with a pool 
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of volunteers. We are working with the Community Centre Committee to put in for a 
Community Chest grant for some new sports equipment.  
Walking Group: We now have 2 successful walking groups running from Rhymney and New 
Tredegar once a week. The walks are used as a way of engaging with community members 
and helping signpost/refer them onto new services or organisations as a result of relationship 
and conversation. Positive outcomes include: a new foodbank volunteer, a new Broadening 
Horizons participant, a referral onto the physical activity officer, and a meeting with a walking 
group member and RDP to discuss a potential new business idea.  
Fochriw Allotment Project: After an initial setback on this project because of the site being 
vandalised, we are now working in partnership with Groundwork for a 6 week family gardening 
project.  One of the parents has taken the initiative to organise a community collection for 
plants for the school playground, and after discussion with her and the headteacher, she has 
taken on the role of volunteer project assistant. After the initial 6 week planting project we will 
work with her to gather a local group of parents to keep the maintenance of the garden going 
and continue the project.  
The ‘Making Space’ Project: We are giving heavy support to St Dingats ‘Making Space’ Project 
in way of Community Engagement advice and Grant Support. The project has raised funds 
already of over £500,000. Continuing support given in way of grants research and supporting 
the team. 
Things not working so well: 
Welsh language translation (All clusters): this has been a considerable barrier of late, as each 
piece of marketing for Communities First requires full translation. There has been a back-log 
internally in the local authority, although this is improving. 
Brunch Club URV: although there have been some good referrals made from Brunch Club (eg 
employment, mental health team, green doctor, health officer etc) we are finding that it is the 
same 10-15 people who come each week, and some are just coming for their brunch! 
Therefore we are in discussion with our mental health officer about making a new connection 
and putting on a new service joining Brunch club in regards to the poor mental health in 
Phillipstown. 
 
Case Study Natasha Evans: 
Natasha is 33 years of age and has two children, she lives in the Lansbury Park area of 
Caerphilly.  When Natasha had her children she came out of employment, to look after her 
children full time.  About 12 months ago, Natasha joined a local community group and was 
volunteering with helping to organise community events with the support of Communities First.  
When the Communities First development officers first met Natasha, Communities First 
discussed with her what they could do to help her, to further her opportunities in work 
experience.  In 2015 an Us Girls project started in Lansbury Park, this project encourages the 
participation of young women to take part in sports activities.  Natasha showed a great interest 
in volunteering within this project, she started working alongside the facilitator and helped to 
organise the weekly sessions by booking rooms, taking registers and facilitating sessions.  
While Natasha was volunteering, Communities First identified training for her in Child 
Protection Level1, First Aid level 2, Committee Skills and Dance Leadership level 1.   
Since this training has been completed, Natasha has decided to develop her own group called 
little stars, which is for children between the age of 6 to 11 and can be used as part of a 
stepping stone to be referred onto Us Girls if they so wish.  She delivers two sessions a week 
in St James Primary School, where 20 to 30 children attend and take part in physical activity 
sessions.  Natasha is continuing to receive support from Communities First Development 
workers and will soon be going on a Sports Development training programme in level 2, which 
will broaden her teaching skills. 
Feedback from Natasha: 
“I would just like to say a massive thank you to Communities First as they have funded all of 
my training and helped me with childcare.  Without their support and encouragement I would 



13 | P a g e  
Martin Featherstone, CEO 

have not got this far in the last 12 months.  This has given me all my confidence back and 
given me the encouragement to continue to create a portfolio on my development and 
achievements. This will allow me to continue to look for employment.  I would very much like to 
pursue a career working with young people, this is an area of work which I have so much 
passion for”. 
 
‘Community Asset Mapping’ Exercise- A Case Study  
By URV Community Development Team 
 
The aim of the session was to support a group of community members to identify a community 
event that would have a positive impact on their local community, Phillipstown, by exploring 
the current views of Phillipstown residents. 
 
The session was an exciting departure from typical community engagement practice; instead 
of a professional consultation, we supported the Broadening Horizons participants to run a 
mini consultation exercise themselves.  
 
The thinking being that, even in this short exercise, local residents would bring a higher degree 
of trust when encountering their own peers, opening- up more readily about the realities of life 
in the community and identifying assets to be protected and concerns to be tackled. When 
local residents have the role of the engagement workers it also gives an inspiring example of 
the community’s ability to discover its own assets.   
 
The session initially started by us explaining to the group that next week they would be in 
charge of running a small community event/project that would benefit their local community in 
some way.  
 
Part One - Community Mapping Exercise 
 
As all the participants were residents of Phillipstown we decided to focus on their area. After 
printing a large OS map of the area we asked the participants to write their name on their 
home- this gave them a frame of reference. We then used 3 different colour post it notes: 
 
Green - on these we asked the group to write positive things about Phillipstown- its assets and 
strengths- and put them on the map. This could be buildings, organisations, provisions or 
community groups. We also discussed how people themselves are assets- for example, 
someone who is a good community organiser, someone who can fix cars, a next door 
neighbour who is particularly good gardener. After giving a few examples we let the group 
write their positives down- here are a few of many they came up with : Sports Day, Volunteers 
at the Community House, great teachers at the school, someone who is handy for odds and 
ends, someone who is good at organising trips and holidays, Santa rounds, street parties, 
positive memories, a local MP.  
 
Pink- on pink post-its we asked them to write down things that worried or concerned them 
about their community. This could be a lack of services, buildings in disrepair, rubbish, noisy 
neighbours or anti-social behaviour. Interestingly these are a few things they came up with: 
road needs streetlights, nothing for men, lack of children’s activities, old people moaning, 
school needs brightening up, fish shop has closed down, no fresh fruit or veg available, the 
shops are too expensive, community conflict between different families and streets. 
 
Yellow- finally on these we asked them to write ideas for positive change in Phillipstown. This 
could be celebrating the positives and focusing on assets or strengths, or it could relate to the 
pink post it notes, about having a positive change on something that worries them. They came 
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up with several ideas- here are some: revamp the community centre, get a fruit and veg van, 
new children’s activities, craft clubs, phone box, village sports teams, village café.  
 
The group all really engaged with this exercise- proving that people do care about their own 
area and like giving their opinion when asked! By starting with the positives it meant that the 
group enjoyed sharing what they like about their community, but also gave space to voice their 
concerns. By ending with the ideas for positive change, this encouraged positive discussions 
over do-able and realistic things that they realised people in the community (like themselves) 
could do to improve the area.  
 
Part Two - Gathering other opinions  
 
We then discussed as a group how the opinions from part one were their own opinions and 
how other people in Phillipstown might have different opinions. The group decided it would be 
important to ask other people in Phillipstown these 3 simply questions: 
 
 
1) What do you love most about Phillipstown? 
2) What concerns you most about Phillipstown? 
3) Do you have any ideas for positive change?  
 
 
We split the group into 2 teams and gave them 45 minutes to talk to as many people as 
possible. All participants fully engaged in the activity and were very keen to get out and gather 
peoples opinion. They didn’t need encouraging at all! One of the quieter group members 
decided that she would immediately put up a Facebook post asking people for their opinion. 
Others in the group who had seemed a little shy, ran straight off to the post office and Flying 
Start buildings, stopping community members with enthusiasm and asking questions. The 
positivity and keenness for the exercise was infectious and all of the participants engaged fully 
in the exercise and between the 4 of them in 45 minutes gathered the views of over 60 
people!!  
 
Part Three - Discussion  
 
After all the running around we gathered back together and sat down to discuss the exercise 
and how the participants had found it- the feedback was that they really enjoyed it! Each of the 
participants collated the responses and had the role of writing them out again on big bits of 
paper. They then all fed back to the group on the responses they got from community 
members and how those responses compared to their own. This was a big moment as two of 
the group members did not like speaking in front of the group, but with this task they both grew 
in confidence in feeding back the responses.  
 
Part Four - Planning and Organising a Community Event  
 
We then reminded the group that the sessions next week have been put aside for them to run 
a community event/project of their choosing. As facilitators we tried to step back as much as 
possible and just see how the conversation developed. Initially there were lots of ideas- 
suggestions from the community for change, positives in the community that could be 
celebrated, or concerns that could start to be tackled. They then narrowed them down to things 
they could realistically achieve in a couple of days, and events that they would enjoy running 
themselves. From their own opinions and the opinions gathered from the community the group 
came up with 3 options of events that would have a positive impact on their community. For 
this they encompassed not only their opinions but also those gathered from the community, 
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taking into account what different people thought. The options were: putting on a healthy day 
with some healthy cooking and organising for a local fruit and veg van to come up; putting on a 
craft day for both older and younger people to bring people together; running a pilot for a 
messy playgroup. They decided to go for option 2- running a craft day. This is because many 
people in the community had commented on the lack of activities for younger children during 
the day, and also the concerning tensions between older and younger people in the 
community. They therefore decided to try and put on a craft event for children and for adults- 
with activities for both- to try and encourage the community to come together and create 
something positive. 
 
We then supported them to plan the day, what they would need, who would be involved and 
what would need doing. The participants divided up the roles, booked out a community venue, 
decided what craft activities would need buying, designed a poster and distributed it 
throughout the area.  
Part Five- Reflections  
 
As a Community Development Team this was a really interesting exercise to pilot with the 
Broadening Horizons participants. We were all hugely encouraged at how all the participants 
fully engaged with positivity and enthusiasm. Also for those who were quieter and withdrawn, a 
project focusing on their local community gave them increased confidence at interviewing 
community members and feeding back to the group.  
 
It helped cement the fact that the best and most effective consultation work in the community 
is conducted by the community members themselves. As Community Development Officers I 
doubt we could get 60 honest answers from community members in under an hour! This 
comes with the trust of being a peer, and we saw this in this exercise. It also reinforced the 
point that the communities are the experts themselves- they are the ones that know their 
community best and are the best ones to implement positive community development. As a 
team it was difficult at times to step back and let the participants lead the project and event, 
and we recognised the importance of the facilitative/trainer role.  
 
As usual for a Broadening Horizons session we took positivity and wellbeing scores at the start 
and end of the sessions, and witness an increase in the participants’ average wellbeing. All of 
the participants fed back that they enjoyed the exercise, felt more empowered and that their 
aspirations were raised. Through opening up conversation about assets that already exist in 
their community and realistic changes that could be made they all felt more optimistic, and 
confident enough to plan a community event which would impact their local community in a 
positive way. 
 
 

Healthier 
 
Engaged 3rd Sector organisations with the CCBC consultation process on implementing the 
Future Generations and Wellbeing Wales Act, including local workshops and promoting the 
use of an online survey. Briefings on the Act provided to organisations participating in the 
Caerphilly Health and Social Care Alliance Network. 
Working in partnership with the local authority, Health Board and 3rd sector organisations to 
make Caerphilly Borough a Dementia Friendly Borough examples: arranging an opportunity for 
Alzheimers Society to promote being Dementia aware at a parents events at Derwendeg 
Primary School Hengoed; working with the Museum Wales and Cardiff University researchers 
to engage people with Dementia and their Carers with an initiative to make the Oakdale 
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Institute (moved to St Fagans) a dementia friendly environment. A visit is planned before the 
Christmas period. 
Collaborating with the ABUHB lead to plan and deliver the Bevan Commission's Bevan  
Advocates initiative . 

 
Sunflower project 
 
Sunflower Project (Ysbyty Ystrad Fawr) Quarterly Report, July to September 2016 

 
General Information 
 
From July to September, 9 people were interviewed for volunteering opportunities and there 
were up to 25 active volunteers. For the same period, there were 1835 instances of patient 
befriending with 139 receiving pampering and 446 involved in activities.  
Some former volunteers have been undertaking placements for their University nursing 
courses on the wards at Ysbyty Ystrad Fawr.  
 
What is going well 
 
The mobile hairdresser visits the hospital twice a week and the service is proving very popular.  
As well as assisting with a weekly physiotherapy class with patients, project staff and 
volunteers have undertaken Communication (Speech Therapy) training and are signposted to 
patients to help them communicate. 
 
The project team has negotiated more free performances from Music in Hospitals. 
The project was runner up for the ‘Enhancing Patient Experience’ category at the ABUHB 
Volunteering Recognition Awards.  
 
There was a re-launch of the Parkinson’s Awareness scheme after having revised and 
simplified the procedure with the Parkinson’s Nurse – the new process now only involves 
patients on the Elderly Frailty Unit and has involved 18 patients.  
 
Project staff undertook Dementia Champions training and have consequently delivered 
Dementia Friends training to 13 volunteers. 
 
What is not going so well 
 
None of the current volunteers have the capacity to assist with mealtime support so this is 
being undertaken by project staff each week. 
 
There has been a lull in volunteer recruitment over the summer months, which is anticipated to 
improve in the autumn. 
 
There have been some issues with volunteer retention and commitment but measures have 
been put in place to improve these. 
 
 

Learning  
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GAVO’s training programme for the Spring/Summer period was produced and distributed for 

circulation in February. 
 

This period, GAVO delivered 10 courses to 93 learners. The target for the 2016/17 period is 20 
courses and 200 learners. Forecast for the delivery to meet targets is likely to be more for the 
year end. Planned training across the county has received interest from community groups 
and organisations within the area. The relationship with the CF teams in Caerphilly is really 
good with much interest in the delivery of training for the July to August period. We were 
targeted with delivering a mixture of accredited and non-accredited training. Of the training 
mentioned above, there were 3 x accredited courses with 34 participants attending. 
 
These courses have included CIEH paediatric first aid Level 3 and 2 EPP Agored registered 
courses. Other courses delivered in Caerphilly have included committee skills, several Child 
Protection Awareness courses, basic first aid and POVA Awareness. This success is due to 
the close working arrangements with the development team in GAVO and that the training 
officers attend network events and forums within the Caerphilly County area. The team also 
attend on a regular basis the Education & Training Forum which involves other agencies and 
organisations across the training sector and are now involved in the ESF Strategic Steering 
Group.  
 

GAVO’s Training Team attend the POVA Trainers Network event that has been developed by 

the Caerphilly Workforce Development Officers. Both members of the Training Team are 

PQASSO Mentors and have attended a follow up trainers meeting in North Wales to work 

through some of the issues faced with the allocated groups during the training days with these 

groups. 
 

The training team represent GAVO at the Social Services Training network events and are 

members of the SEWCSB and GWASB training sub-groups. All training content for delivery 

has recently been reviewed and both DH and JB are had input to ensure that the training 

content is also relevant to Third Sector organisations. Recently, the team have met with other 

training providers with the purpose of joint and collaborative work in readiness for future 

tenders. It is hoped that the team will be successful in bids for work and that they will then take 

the lead and sub-contract work out as and when the need arises. 
 

Play Team 0-3’s 
Caerphilly Play Team: 

 
Play Delivery Officer posts are undertaking an ILM level 5 in leadership and management 
which is enhancing their practices within the Creative Play team and throughout the GAVO 
organisation offering standardised middle management. 
 
Within this first quarter three volunteers have been through the induction process to 
volunteer within the Pop in and Play groups and are due to start once their references and 
DBS checks are in place. 
 
Staff within Creative Play completed a speech and language course over an 8 week period 
which has had a huge impact on their work practices. They have applied their learning into 
their communication with children in their settings and have advised parents and even used 
their new skills and confidence to make referrals where needed for additional support. 
 
What has not worked so well: 
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Some of the Pop in and Play group numbers have decreased over the past few months for 
a number of reasons. Some of the communities who are hard to engage have been a 
challenge and at one point no one was attending. Staff have been given mini projects 
within their role to increase the capacity and participation in particular community areas. 
Their roles will be to ensure we are offering our services in the right place and time, what 
other services are available in the area and to contact parents directly to break down 
barriers and build up trust. We have already seen a rise in numbers at some of the setting 
and will be acting on the research results from staff by Oct 2016. 
 
In all of the groups we have noticed that the children’s speech and language has 
developed since the introduction of a Tap Tap box while singing. A lot of the parents have 
also commented that they have made a Tap Tap box at home for their child because they 
love it so much. This shows the impact of the group for children at home. 
 
 
Comments from parents:-  
 
“C loves coming to group, it is developing her social skills”  
 
“O is very sociable in PIAP but not when she is in other places. She loves coming to the 
group”  
 
“P is loving the group and so am I, we both love the interaction”  
 
“We have made our own tap tap box at home because they kept saying tap tap on table at 
home”  
 
“We now sing the hello song to the whole family when we are together” 
 

Case Studies  
• M has been attending the group for about a year and a half. We have noticed such a 
difference in him recently. He would be so clingy, shy and would cry if anyone new would talk 
to him. Now he is a very confident little boy. He talks and plays with everyone and even tells 
jokes to the staff. We have witnessed a big change in his personality and speech and 
language skills.   
• In our barged group we have been keeping an eye on a particular child who is very 
quiet and we feel has a bit of speech delay. After learning the owling technique in our recent 
learning language and loving it training, we have been implementing this with the child and 
have seen a difference in her responding to us. She is now at the stage where she will 
respond and follow instruction and we feel happy with her progress.   
• In our Pontlottyn group we have been speaking to parents about our learning from our 
training in learning, language and loving. From our discussions, two parents have approached 
us with concerns about their child’s speech which we are referring to the speech and language 
team. 
 
Play Delivery Officer posts are undertaking an ILM level 5 in leadership and management 
which is enhancing their practices within the Creative Play team and throughout the GAVO 
organisation offering standardised middle management. 
 
Within this first quarter three volunteers have been through the induction process to volunteer 
within the Pop in and Play groups and are due to start once their references and DBS checks 
are in place. 
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Staff within Creative Play completed a speech and language course over an 8 week period 
which has had a huge impact on their work practices. They have applied their learning into 
their communication with children in their settings and have advised parents and even used 
their new skills and confidence to make referrals where needed for additional support. 
 
Some of the Pop in and Play group numbers have decreased over the past few months for a 
number of reasons. Some of the communities who are hard to engage have been a challenge 
and at one point no one was attending. Staff have been given mini projects within their role to 
increase the capacity and participation in particular community areas. Their roles will be to 
ensure we are offering our services in the right place and time, what other services are 
available in the area and to contact parents directly to break down barriers and build up trust. 
We have already seen a rise in numbers at some of the setting and will be acting on the 
research results from staff by Oct 2016. 
 
In all of the groups we have noticed that the children’s speech and language has developed 
since the introduction of a Tap Tap box while singing. A lot of the parents have also 
commented that they have made a Tap Tap box at home for their child because they love it so 
much. This shows the impact of the group for children at home. 
 

Senior Play Officer and Teams: 

 
Adventure Play team delivered 62 sessions to 640 individual children.  The Inclusive Play 
team received 7 referrals and have worked with 45 individuals (family members).  Each 
family/referral has received a home visit to determine whether our service is appropriate to 
meet their needs before support can begin.  The team have provided 188 support sessions 
for disabled children throughout the quarter. 
 
Twenty additional play sessions were delivered during the summer holidays for the Lower 
Sirhowy Partnership.  This was a combined effort between the Holiday Scheme Co-
ordinator, Senior Play Office and playworkers.  During the five week period, 167 registered 
with the playscheme. 
 

Play Team: 

 
• This years, National Play day proved to be a great success despite the wet weather.  
Over 3000 children and families attended and took part in the many activities on offer from 
over 30 partners and organisations from around Caerphilly Borough. 
• This year we held 4 new play in the parks summers sessions throughout Caerphilly 
leading up to our National Play Day event.   These were run in partnership with the 4 
poverty programmes Flying Start, Communities first, Families First and Supporting People 
these were a great success and saw over 500 parents and children engage in these 
sessions 
• We have 8 Volunteers currently volunteering within our pop in and play sessions. 
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Concerns: 
The team were hoping to re tender for both the families first and flying start aspects of the 
project.  On release of the tenders the Flying Start tender provided an opportunity for Pop 
in and Play to re-render, unfortunately there were no opportunities with Families First for 
either Adventure Play or Inclusive Play.  Officers are looking for other funding but there is a 
possibility these projects will finish in March 2017. 
 
Case Study: 
 
A Parent who had recently moved to the area from Russia started to attend our pop in and 
play group with her 1-year child.  She spoke very limited English, was very shy and lacking 
in confidence and felt very isolated not knowing anyone in the area. 
 
The staff have worked with mum and her child to build a relationship with them, 
encouraging them to keep coming to the group and take part in the activities.  They have 
translated key phrases that are relevant to the running of the session so that this parent 
knows what is coming next etc. and feels included within the sessions and have also given 
mum copies of the nursey rhymes so that she can use them at home with her child.  
  
Over time Mum is now much more confident within the group and has made friends with 
some others parents from the area who also attend.  Her English has improved greatly and 
she fully participates in the singing, activities and story time.  The staff have also seen her 
using more English within the group when interacting with her child and her child’s speech 
has improved greatly. 
 
Mum often says to the staff how this group has had 
such an impact on her and her child.  She felt very 
isolated before not leaving the house, having no 
friends and how it was important to her that she could 
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speak to her child in English etc. Now she happily goes out into the community feeling 
much more comfortable.  She has also commented that from attended the group she is 
able to communicate in English to her child singing songs, simple stories etc. and this was 
something she desperately wanted to be able to do. 
 
 
 
 
 
 

Holiday Scheme Co-ordinator  

 
Three family engagement events, one in partnership with Communities First and supported 
by United Welsh and the Us Girls Project in Lansbury Park with 90 attending and two 
events with Bargoed Town Council.  One was on Gilfach Estate with approx.80 children 
attending, this was supported by Sport Caerphilly, Gilfach Community Centre and 
Tarragon.  The second was held in Bargoed town centre and was supported by Caerphilly 
Adventure Group. 
 
Funding allocated from HSC budget to five organisations in order to run activities for 
children and young people during holiday periods.  Funding also allocated to the National 
Play Day event and support given to the mini play events that were held throughout 
Caerphilly. 
 
On-going support to local youth and play organisations 
 
Lack of communication and response from Police and Fire Departments. 
Due to funding cuts and contracted hours there is a lack of staff who are able to support 
events.  This could have an impact on income generation. 
 
Changes in CSSIW regulations, and qualification criteria, in order to deliver playschemes 
has prevented some from running this year. 
 
GAVO’s Play Development Officer, was made redundant at the end of September.  This 
will have a massive impact on the Play Service as a whole not only because of the wealth 
of knowledge and expertise that Rachel had, but also because of the quality training she 
delivered.  This will also have implications on any income generation plans for the future. 
 
 
 
 

 
 
 

6. Contacts   

 
(Head Office Tel: 01633 241550) 
 

martin.featherstone@gavowales.org.uk    CEO 
gina.jones@gavowales.org.uk    Third Sector Development Manager Caerphilly 
alison.palmer@gavowales.org.uk   Community Planning Co-ordinator Caerphilly 
Susanne.maddax@gavowales.org.uk  Health & Social Care Coordinator Caerphilly 
caerphillyvolunteering@gavowales.org.uk Caerphilly Volunteering Team 

mailto:martin.featherstone@gavowales.org.uk
mailto:gina.jones@gavowales.org.uk
mailto:alison.palmer@gavowales.org.uk
mailto:Susanne.maddax@gavowales.org.uk
mailto:caerphillyvolunteering@gavowales.org.uk
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janet.billinghurst@gavoewales.org.uk  Training Team 

mailto:janet.billinghurst@gavoewales.org.uk
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 
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S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 
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S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 
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Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents
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Priority S2:  Reduce crime and the fear of crime for the residents of the county borough
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Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016

2. Safer Caerphilly (2016-17) Draft v2 September 2016



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 
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Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 
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Priority S2:  Reduce crime and the fear of crime for the residents of the county borough
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Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 
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Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents
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Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents
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Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

S5.2 Support treatment services for substance misusers

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

S4 Support domestic abuse victims and their families
        and raise awareness of domestic abuse, violence
        against women and sexual violence
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Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Period Comment

Q2 16/17 This figure has been confirmed to the Youth Justice Board.

Period Comment

Period Comment

Q2 16/17 Figure currently unavailable.

Period Comment

Q2 16/17 There were a total of: 

Strike 1 = 104, 

Strike 2 = 17, 

Strike 3 = 13, 

Strike 4 = 1, 

Referrals made during quarter two.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S4: Support domestic abuse victims and their families and raise awareness of domestic abuse, violence against women
and sexual violence

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Period Comment

Period Comment

Period Comment

Q2 16/17 No information available for quarter 2.

Period Comment

Period CommentPeriod Comment

Q2 16/17 25 Ask and Act. No further comment provided.

Period Comment

Q2 16/17 16 staff. No further comment provided.

Period Comment

Q2 16/17 GDAS family service had 23 referrals this qtr, namely mother

followed by the partner of the substance misuser. This included 6

male and 17 female. The main age group was 60-68.The main drug

being used by the user was alcohol.They have 31 active users this

qtr all clients completed treatment.

Period Comment

Q2 16/17 There were a total of 9 outreach campaigns delivered by the DAYS

service this qtr to approx 481 attendees. This included Health

Champions event, Interact Event, and alcohol workshops in

schools. 44 young people also accessed the Seed Project

Period Comment

Q2 16/17 DAYS have had 31 referrals this qtr (18m, 13F). These referrals

are mainly from education and the majority are age 16 plus. DAYS

have 33 active clients. 21 have completed treatment this qtr, the

rest are still in treatment because of the complexity, 3 referred on

and 4 DNA. The main drug remains cannabis followed by alcohol.

44 Young people have accessed and completed the SEED project

this qtr. YPSSMS had 16 referrals (14M 2F) mainly aged 16-18. 10

of these 16 referrals were taken onto the caseload. 6 were

diagnosed as self harming/suicidal attempts, 4 chaotic drug use

and 16 were involved in risky behaviour. Main drug being used are

cannabis. YPPSMS have an active caseload of 12. 10 completed

treatment successfully this qtr with 1 DNA and 4 referred onto a

Tier 2 service. 2 were inappropriate referrals 

Period Comment

Q2 16/17 In the strengthening families programme, 13 referrals were received.

7 home visits were completed and 6 families were deemed suitable

for the programme. 2 started the programme and both completed

successfully. In the GDAS Family service, they received 23

referrals, 6 male and 17 female. The main drug being used by the

service users loved one was alcohol . The family service currently

have 31 active clients. All clients completed treatment successfully

this qtr. 

Period Comment

Q2 16/17 The alcohol service have had 143 referrals this qtr (93m, 50F).The

main age range is 40-49. Their active case-load is 323. The

majority of the clients are in settled accommodation and are

unemployed. 19 clients completed treatment successfully this qtr

with 10 completing treatment totally alcohol free. 22 DNA which is

a significant increase and is being monitored.

Period Comment

Q2 16/17 There were 8 alcohol detoxes this qtr which has decreased this qtr. 

Period Comment

Q2 16/17 There was 13 clients screened for BBV this qtr. All tests were

negative. 1 was vaccinated against HEP B and against hep C. 

Period Comment

Q2 16/17 GDAS administered 505 transactions for 312 clients. Mostly male

clients with the main age range between 20-24. GDAS saw 37 new

clients this qtr. The majority of the clients were heroin users followed

by amphetamine users. GSSMS administered 1856 transactions .

The main age between 25-29. The main drug being used was heroin

followed by steroids. They have 389 active clients on their books.

The returns rate for both services was over 80% 

Period Comment

Q2 16/17 19 clients received naloxone training and 19 pots of naloxone

administered. 7 pots were used as a result of overdose this qtr

whilst 13 pots were replenished.

Period Comment

Q2 16/17 Alongside naloxone, GDAS adult service delivered training to 384

Tier 1 front line staff. This included Gp's, ambulance team leaders,

street pastors, maternity staff, pharmacy staff and social worker,

age concern and safeguarding. Training delivered included

Motivational interviewing, Substance misuse workshops, cannabis

workshops, alcohol brief interventions, and NPS awareness. 

Period Comment

Q2 16/17 This compares with 1537 incidents in the previous quarter, and

1746 in the same period last year.

Period Comment

Q2 16/17 A total of 180 sessions were held during quarter 2. 180 were

carried out by Positive Futures, data for Street Games is

currently unavailable.

Period Comment

Q2 16/17 During quarter 2 a total of 392 individuals were engaged by

Positive Futures, Street Games data is currently unavailable.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to work with partners to provide
diversionary activities and interventions to
deter young people from committing
ASB. Work with Positive Futures and
Street Games to deliver activity in ASB
hotspot locations

Positive Futures continue to work and deliver sessions in the identified anti-social
behaviour hotspots throughout the county borough. A representative from the project
attends the monthly partnership tasking meetings where hotspots and emerging issues
are identified.

Complete On Track 100

Q2
16/17

Make use of powers under the Anti-
Social Behaviour, Crime and Policing Act
2014 to consider with partners the use of
Public Space Protection Orders,
Community Protection Notices and
Closure Orders (New 15/16)

Work continues via the ASB 4 Strike Process to utilise the new tools and powers under
the Anti-Social Behaviour, Crime and Policing Act.

In
Progress

On Track 100

Q2
16/17

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The process continues to be promoted internally within CCBC and Partners. Regular
meetings take place to address individuals committing acts of anti-social behaviour.

Complete On Track 100

Period Comment

Q2 16/17 There were 350 Domestic Abuse Crimes during quarter two. This

compares with 408 crimes over the same period last year. (figure

recorded as accumulative)

Period Comment

Q2 16/17 This compares with 2742 crimes over the same period last year. 

Period Comment

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Grass fires in particular have dropped as may be expected for the 2nd quarter this is a typical
pattern as with previous years, and is indicative of the change in the landscape from being
brown to typically green with therefore less opportunity for fires to occur. Partnership working
has been maintained throughout this quarter with joint patrols taking place with Gwent Police
and in particular their PCSO's. A joint day of action was undertaken with the PCSO's, the
operational crews from Aberbargoed and the Fire Crime Unit from the South Wales FRS in the
Gelligaer area, Arson Boards were erected and leaflets distributed in the area to advise of the
increase in deliberate fires in the area and the general increase in Anti social Behaviour.
Aberbargoed Fire Station continue to provide Firefighter for a day courses as a diversionary
tactic, while also increasing their patrols with PCSO's. 

In
Progress

On Track 70

Q2
16/17

Ensure the PREVENT duty and
CHANNEL duty introduced through
the Counter Terrorism and Security
Act 2015 are met among partners

Work is currently being undertaken with the Education department to plan training sessions
for staff to ensure the legislative duty is met. 

Channel referrals continue to be assessed as soon as they are received. The Gwent Prevent
Board has recently been re-established to ensure best practice, policy development and
training programmes are effectively developed across Gwent. 

In
Progress

On Track 80

Q2
16/17

Ensure the success of Your Voice
through shared partnership
commitment to the emgagement
process (New 15/16)

Your Voice remains the primary method of community engagement with regards to
community safety. The next round of the Your Voice begins on 01/10/16. It will be led y the
police and supported by partners where necessary. 

In
Progress

On Track 65

Q2
16/17

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have are held with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety 

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Prioritise the needs of repeat
domestic abuse victims

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently
coordinating the 16 days of related activity leading up to National White Ribbon Day on the
25th of November. CCBC has been awarded White Ribbon status for their dedication and
support to addressing violence against women. Gwent Police are already acknowledged as a
White Ribbon organisation. 

In
Progress

On Track 65

Q2
16/17

Strengthen working links between
specialist services and local officers
investigating domestic abuse

Gwent Police have a Public Protection Unit to oversee the more serious allegations. They
work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers are currently undergoing training as a result of a change in legislation, which
allows for DV Protection Orders to be imposed on offenders for the protection of victims
including those reluctant to purse to Court. 

In
Progress

On Track 85

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The 'After Dark' Team continues to operate in Caerphilly. Recent activity has focused on
the North of the Borough and multi agency operations have been successfully
conducted.

Complete On Track 100

Q2
16/17

Enforce Public Space Protection Orders
(DPPO) with alcohol controls to restrict
on street drinking by adults and those
under 18 years of age.

The work to review the DPPOs and re-establish them as PSPOs must be completed by
October 2017. The necessary signage has been purchased from current budgets. Due
to the restructure of community safety there has been a delay in completing this work
however it is within the business plan for 16/17 and will be carried out jointly with
Environmental Health, who now manage the Community Safety Warden Service.
DPPOs continue to be enforced.

In
Progress

On Track 80

Q2
16/17

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

All On Licensed premises are currently engaging well with Licensing teams, which is
indicative of responsible attitudes throughout the Borough. Recent activity has focused
on the North of the Borough and multi agency operations have been successfully
conducted.

In
Progress

On Track 90

Q2
16/17

Support the work of the Gwent
Substance Misuse Area Planning Board
in tackling substance misuse issues that
affect communities.

Support to the APB continues. There has been change in representation due to the
deletion of the Community Safety Manager post. The APB is now attended by Rob
Hartshorn, Head of Public Protection, and its Strategic Commissioning Board by
Kathryn Peters, Corporate Policy Manager.

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Monitor the success of the Youth Respect
Project within the Youth Offending Service
and Supporting Family Change Project

0

Q2
16/17

Support the Gwent Regional Domestic
Abuse Advisory Team in delivering public
awareness raising activities and messages
for domestic abuse

Live Fear Free stickers given to each Local Authority for display. White Ribbon activities to be
included in the Regional calendar. 

In
Progress

On Track 40

Q2
16/17

Work with the Regional Domestic Abuse
Advisory Team to meet the aims and
statutory duties of the Violence Against
Women, Domestic Abuse, and Sexual
Violence Act 2015 (New 15/16)

Ask and Act training is underway. 17 staff from Housing in Caerphilly and 11 staff from Adult
services have received training. Target Hardening equipment from the Capital Grant from WG
has now been delivered to Caerphilly and will be monitored through Supporting People. 

In
Progress

On Track 60

Q2
16/17

Work within the Gwent Violence Against
Women, Sexual Violence and Domestic
Abuse Board to develop a regional IDVA
(Independent Domestic Victim Advocate)
Service

Regional IDVA manager is now in post and has met with Caerphilly IDVA and Safer
Caerphilly partnership. 

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop a service for working with people
who have issues with their illicit or
prescribed use of benzodiazepine.

This protocol has been developed and will be incorporated into the new service which
went live on the 1st May 2015 

Complete On Track 100

Q2
16/17

Develop a substance misuse resource
centre in the north of the county borough.

A base has been identified Hafod Deg) and refurbishment works have been
finalised.Services are now fully operating from this base. 

Complete On Track 100

Q2
16/17

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

GDAS family service had 23 referrals this qtr, namely mother followed by the partner of
the substance misuser. This included 6 male and 17 female. The main age group was
60-68.The main drug being used by the user was alcohol.They have 31 active users this
qtr all clients completed treatment. 

In
Progress

On Track 75

Q2
16/17

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

GDAS administered 505 transactions for 312 clients. Mostly male clients with the main
age range between 20-24. GDAS saw 37 new clients this qtr. The majority of the clients
were heroin users followed by amphetamine users. GSSMS administered 1856
transactions . The main age between 25-29. The main drug being used was heroin
followed by steroids. They have 389 active clients on their books. The returns rate for
both services was over 80% 

In
Progress

On Track 85

Q2
16/17

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via
targeted tier 1 services, tier 2 Open
access services and all treatment
providers

There was 13 clients screened for BBV this qtr. All tests were negative. 1 was
vaccinated against HEP B and against hep C. 

In
Progress

On Track 85

Q2
16/17

To support and develop the Day After
Alcohol Project providing initial support
and engagement into intensive services
the day after an alcohol related incident
has occured.

This service was decommissioned March 31st 2016 Complete On Track 100

Q2
16/17

Work with the Gwent Substance Misuse
Area Planning Board to provide services
across the whole of the borough to treat
and prevent the effects of substance
misuse.

A commissioning exercise took place in 2014 whereby a new service was
commissioned GDAS. This service was launched on the 1st May 2015 and is made up
of a consortium of Kaleidoscope, Drugaid and G4S. The service provides a service to
drug and alcohol users, their families and concerned others. It also incorporates the
criminal justice service. The alcohol service is working with 323 alcohol users across
Gwent and 249 drug clients. The main drugs being used is cannabis and heroin. There
has been an increase in the numbers using prescribed drugs such as Zapain and
Tramadol. The main age group is 30-39 followed 25-29. The majority are unemployed
and in settled accommodation 11 completed treatment successfully, and 13 completed
drug free. 23 DNA this qtr 

In
Progress

On Track 95

Period Comment

Q2 16/17 Quarter 2 2016/17, saw a slight increase in deliberate fires

throughout the Borough, increasing by 12 incidents compared with

the same quarter in 2105/16. The biggest single category increase

is attributed to an increase in Car Fires over the first two quarters

where 2015/16 saw 18 such incidents whereas in the same quarter

for 2016/17 the number is 42 for the same period. 
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Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80
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Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.
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Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.
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Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016

1. Prosperous Caerphilly (2016-17) September 2016
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Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P1: Improve local employment opportunities including access to opportunities across wider geographical area.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P2:  Improve standards of housing and communities, giving appropriate access to services across the county borough.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority P3:  Provide support to enable local people to compete for employment opportunities.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Continue the development of the Bargoed
Retail Plateau, which will initially bring
300+ jobs, with the cinema development
bringing further job and investment
opportunities.

The long-awaited ODEON development is no longer financially viable. As a result, the
Council has engaged consultants to investigate realistic development options for the site
previously identified for the Cinema along with adjacent potential development sites. The
consultants have completed the soft market testing and concluded that lukewarm
interest from second tier cinema operators would still require gap funding of circa £2m.
An A3 fast food drive thru’ operator has shown an interest in the larger site. The
consultant's final report is with the Director.

The Retail Plateau Phase 1 development encompasses 8 retail units that the Council is
responsible for. Retail Agents are employed to fill the units with retail tenants. The
opening of the Poundworld store in late January has given some impetus to the
marketing campaign to let the units and this has resulted in Units 3, 4 and 7 now being
under offer.

Work on the Hugh James demolition is now complete and the site will be targeted at
potential end users.

In
Progress

On Track 95

Q2
16/17

Continue to develop and improve town
centres (subject to identification of
appropriate funding).

A small budget to offer Commercial Improvement Grants will be expended on 4 No.
properties across the County Borough during the financial year. There is a very strong
waiting list for grants should they continue. 
Officers are now working towards merging business and commercial grants under one
umbrella grant.

Officers will bid for EU funding under the WG led Buildings for the Future programme to
develop local assets when the programme is launched. A site in Caerphilly (Caerphilly
Miners Hospital) has been prioritised regionally and four others identified as pipeline
projects with Park Lane Caerphilly being the Council’s next priority. Viability modelling
has been carried out to determine if hotel use can be accommodated on the Park Lane
site (which it can), what the viability gap is (substantial) and whether there is a appetite
for the private sector to deliver them (only with a tenant lined up).

VVP2 has not yet been launched by WG. CCBC will focus on Lansbury Park and
Caerphilly Town. It is hoped that this bid will unlock resources to take forward projects to
improve the town centre’s overall offer.

Similarly the Team is heavily involved in the identifying opportunities for City Deal – with
Caerphilly basin being one of the main areas of focus. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Unique Places model of
Town Centre Management in the
borough’s principal town centres.

The ‘Unique Places’ model of Town Centre Management is applied to Caerphilly,
Blackwood, Bargoed, Risca and Ystrad Mynach. The model aims to manage and
maintain prosperous town centres which are places that serve communities and provide
jobs for local people. 

The ‘Unique Places’ model has been entered into the Great British High Street awards. 

In addition to the implementation of the model, the Town Centre Management team are
working on six additional pieces of work:

1. Utilise the redesigned GO2 website to provide information under the ‘Choose the High
Street’ brand for people interested in starting up new town centre business. 
2. In partnership with outside organisations work to make town centres ‘Dementia
Friendly’ places to visit
3. Raise awareness in the five town centres of the Council’s work on the WHQS
programme.
4. ‘Choose the High Street’ Stories – the project will tell the story of the people behind
the shop fascia’s encouraging people to shop locally
5. ‘Choose the High Street’ Christmas’ Voucher Booklet scheme. The intention is to
once again run the scheme.
6. Develop the gov delivery email marking system for Town Centres. 

In
Progress

On Track 90

Q2
16/17

Improve the occupancy rate for council
owned business premises to 95% or
better.

Occupancy rates continue to be maintained at 98%, although one large office in
Tredomen Business & Technology Centre is now reserved for future Housing use.

As at the end of Q2, there are just three vacant offices and four vacant industrial units. A
number of enquiries are being progressed, which could reduce this further. 

In
Progress

On Track 90

Q2
16/17

Increase visitor numbers in the borough,
building on the success of local tourism
and arts assets, such as Llancaiach
Fawr Manor, The Winding House
Museum, Cwmcarn Visitor Centre, Visit
Caerphilly Centre, Blackwood Miners
Institute and the parks and countryside.

Overall trend of visitors to the County Borough perceived to be in line with national trend
benefiting from staycation and low value of the pound. Caerphilly Castle is a heritage
‘attractor’ driving visitors

General trend is still downward at Cwmcarn although the last quarter has stabilised as
continuing Phytophera clearance works has moved around the valley.

‘Panto’ season at BMI is selling well and arts attendances at BMI are 20% ahead of the
half year target. A number of joint working initiatives are awaiting external funding. 

Llancaiach Fawr Manor income over second quarter has improved along with visitor
numbers and forthcoming ‘filming’ will boost income in the third quarter.

In
Progress

On Track 90

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

A new Employment and Skills
Strategy will identify local
growth sectors and relevant
skills gaps and shortages to
inform local business support
organisations and all providers
of support for employment and
skills, as well as target
resources to help local people
compete...

Quarterly meetings of the Training & Education Forum continue to be held during 2016. The ESF
Steering Group continues its work to align the growing number of ESF funded operations
supporting local people into employment. Membership of that group has now been extended to 15
organisations.

The latest in the series of sector skills events took place on 1st November 2016. Focusing on the
current and future skills needs of the Tech sector, the event was significantly higher in profile than
previous workshops and involved a partnership approach between CCBC, Caerphilly Business
Forum, the two colleges in the county borough and Welsh Government. 

In
Progress

On Track 90

Q2
16/17

Include targeted recruitment
and training clauses in all
contracts awarded by the
council, with a value exceeding
£1million.

Caerphilly Community Benefits Guide, which includes Targeted Recruitment and Training, is
available for use by Procurement Officers and will be made available Council wide in the near
future. 

Procurement Services is committed to using purchasing opportunities to increase access to jobs
and skills for local people where applicable and actively consider initiatives linked to targeted
recruitment & training by:

• Considering what recruitment and training, subcontract and supply chain opportunities could be
obtained from relevant contracts.

• Include other social and environmental matters in contract specifications, where it considers this
to be appropriate.

Some recent examples include the use of Core Community Benefit deliverables in contracts such
as the Construction of Abertysswg/Pontlottyn Primary School. Procurement will be working with
the successful contractor to ensure TR&T deliverables are achieved. 

All outcomes are measured via the completion of the Welsh Government Community Benefits
measurement tool for all suitable contracts. 

In
Progress

On Track 90

Q2
16/17

Ongoing provision of tourism,
community and town centre
events (renamed wef 15/16)

The events programme was well received over the summer period, with the Council events
programme boosting town centre footfall on average by a quarter.

Velothon planning for 2017 is underway. There will be opportunities to boost regional economy
from 2017 UEFA Champions League Cup to be held in Cardiff. 

In
Progress

On Track 95

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide continued support for existing
and start-up businesses....

Business Development Grants and Business Start Up Grants continue to be marketed
to the business community via regular meetings, events, website updates (including
GO2My Town) and new leaflets produced in the summer of 2016.

By the end of Q2, 40 jobs have been created and 132 have been safeguarded via the
grants. Eight business start ups and 15 existing businesses have been supported.

In
Progress

On Track 90

Q2
16/17

The Training & Education Forum, which
was established in 2011, consists of
representation from key providers of skills
and employment support and will develop
a joined-up approach and the sharing of
good practice.

In future, updates to skills issues can be provided under the Employment & Skills
Strategy action. This action has been closed and this was agreed with the LSB on 1st
September 2015.

Closed On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

01. Identify and secure two part-furnished
properties in the private rented sector in
either Risca or the Caerphilly town area
to accommodate two families under the
Syrian Resettlement Scheme.

Action completed in Q1.

No new properties have been secured for Syrian refugee resettlement. The Policy team
are considering approaching the Private Landlord Forum to request assistance with
housing in the PRS for this scheme.

Complete On Time 100

Q2
16/17

02. Undertake a review of the Churches
Shelter Project, which was established
by the council to provide overnight
accommodation and support to people
who are sleeping rough.

Report circulated to private sector management team for consideration. Meeting has not
yet taken place.

In
Progress

On Track 75

Q2
16/17

03. Increase the availability of supported
temporary accommodation for homeless
persons.

Partnership with Wales and West HA in place to deliver 12 units of temporary supported
accommodation at Llys Tabernacle, High Street, Rhymney. Date of handover to SOLAS
and Housing Advice for placement and support of clients anticipated for October 24th
2016.

In
Progress

On Track 95

Q2
16/17

04. Council tenants are provided with
information, advice and assistance on a
range of social welfare issues to enable
them to increase household income,
manage debt and develop skills to
improve their financial capability.

The tenancy support officers continue to visit and support tenants in their own homes.
The number of tenants taking up the energy advice has increased in the second quarter.
The savings for tenants has also increased this quarter which has been due to the
sections promotion of the HELPU tariff.

In
Progress

On Track 85

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

05. Bid for funding under round two of
central government’s Energy Company
Obligation scheme (ECO 2) to deliver
energy efficiency measures to domestic
dwellings in the borough.

Works to 184 properties at Gelligaer, Pontlottyn and Gilfach to provide external wall
Insulation (EWI) carried out.

Contract being put in place with Eon for Phase 2 to carry out EWI to 320 properties at
Lansbury Park.

In
Progress

On Track 95

Q2
16/17

06. Continuation of the Arbed 2
programme to contribute towards the
eradication of fuel poverty and improve
the energy efficiency of homes within the
borough.

Bid sent to WG for funding to some 100 properties (mainly private sector) at Lansbury
Park with the WG Warm Homes Initiative.

In
Progress

On Time 95

Q2
16/17

07. Increase residents awareness of the
Nest scheme, a Welsh Government
funded programme that aims to improve
the energy efficiency of homes in the
private sector.

No further progress this quarter on setting up a leaflet drop in partnership with NEST. In
Progress

On Track 80

Q2
16/17

08. The council will actively promote and
support the use of collective community
energy purchase schemes to benefit
social and private sector households.

Currenty Cyd Cymru has no further plans to set up a further bidding round, so this
action should be closed.

Closed On Time 85

Q2
16/17

09. Make best use of the existing
housing stock by working proactively to
return long-term empty properties (vacant
for 6 months or more) in the private
sector back into beneficial use.

Last year we were successful in bringing 3.86% of long term empty homes back into
use. This, however, fell short of our annual target of 4.3%. In February 2016 we
undertook a mailshot exercise which has assisted us in improving performance to the
extent that in Q1 of 2016/17 we have already achieved a 3% return. 22 properties
returned to use in Q2.

Fully Met Ahead 100

Q2
16/17

10. Raising awareness of the new
registration and licensing requirements
under Part 1 of the Housing (Wales) Act
2014 (Rent Smart Wales), thereby
ensuring that landlords receive
information and advice to enable them to
register and/or become licensed.

The Authority has been awarded grant aid from Welsh Government to assist with
addressing the demands of the newly introduced legislation. The grant is worth £21,501
and the bulk of it will be used to fund a fixed term post so that we can create a
comprehensive private rented sector database. An officer has been appointed and will
commence work on 25th July. It has yet to be decided as to how the balance of the
grant will be deployed – this will be reported in Q3.

In
Progress

On Track 45

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

11. Utilise council owned land to increase
the supply of affordable housing in the
borough.

In partnership with our property services section, we are exploring opportunities to
deliver affordable housing on local authority owned land. 5 sites are currently being
considered.

In
Progress

On Track 80

Q2
16/17

12. Mitigate the impact of welfare reform
(“Bedroom Tax”) through the housing
development programme by increasing
the supply of smaller types of
accommodation (one and two beds).

The Smaller Properties Programme Phase 2 is currently under development. These are:

Bargoed Fire Station

• 6x1 bed flats
• 8x2 bed houses
• 8x1 bed flats (supported accommodation)

Former Goodrich Hotel, Caerphilly

• 8x2 beds
• 4x1 beds 

Handover of these homes is delayed are they are now expected to be handed over in
January 2017.

In
Progress

On Track 75

Q2
16/17

13. Addressing unmet and newly arising
housing needs in the borough by
submitting an application for funding to
Welsh Government under its Housing
Finance Grant (phase 2) programme.

The funding for HFG II has yet to be finalised. Not Yet
Started

Behind 0

Q2
16/17

14. Undertake an assessment of the
accommodation needs of Gypsies and
Travellers living or travelling through the
borough.

The assessment was completed and reported to Cabinet and Welsh Government at the
end of 2015/16 (Feb ’16). As part of the assessment, a consultation exercise was
undertaken with members of the Gypsy Traveller community. Information from the
consultation and other data formed the basis of the assessment which identifies
whether there is a requirement for a permanent site or transit provision in the borough.
The assessment identified that there was no need in the borough for either permanent or
transit provision. However, on-going consideration of the accommodation needs of
Gypsies and Travellers will be undertaken by a small internal working group.

Complete On Time 100

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Develop programmes targeted at those
furthest from the job market with
confidence and low-level mental health
issues.

Get well for work
The Get well for work project has been discontinued for 2016/17. Specific mental health
projects will continue in all cluster areas. However, these sessions are open to people
who are both economically and non-economically active making analysis towards the
Prosperous theme difficult. 

Closed Early 100

Q2
16/17

Develop targeted employability
programmes for specific client groups
and career paths.

LIFT 25+

53 individual participants engaged

10 participants entering employment

18 participants gained an employment related qualification

8 participants have completed a work experience placement

LIFT 16-24

12 individual participants engaged

5 participants have entered employment

4 participants gained an employment related qualification

5 participants have completed a work experience placement.

In
Progress

On Track 80

Q2
16/17

Hold work club sessions, which will also
include specific workshop sessions on
interview skills, CV writing, etc., as
identified by the customers.

Employment Support

229 participants have been engaged

49 participants have entered employment

130 participants have secured an employment related qualification. 

In
Progress

On Track 80

Q2
16/17

Use the outdoors and natural resources
to up-skill and increase confidence levels
for the unemployed, in particular young
people not in education, employment or
training (NEETs).

This was submitted for consideration of removal and endorsed by the LSB at the 1st
September 2015 meeting.

Closed Early 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support individuals who will seek
employment away from their immediate
community through the range of planned
improvements to our transport
infrastructure, road improvements,
enhancements to train services and bus
schemes.

A468/A469 Pwllypant roundabout highway improvement has been deferred until summer
2017 because of a lack of funding and the ongoing A472 Abercynon bridge repair works.

The bus corridor improvement programme (ensuring bus stops are DDA compliant) is on
target for completion by April 2017. Approximately 180 stops across the Caerphilly
Basin will be improved.

In
Progress

On Track 90

Q2
16/17

Support people on benefits with projects
aimed specifically at providing budgeting
and financial literacy education for those
on benefits, as well as during the
transition from benefit claims to
employment.

Citizens Advice Engagement & Outreach URV CB MVE:

855 participants have been engaged. 

294 participants have reduced / managed their debt. 

497 participants have been supported to access the benefits they are entitled to. 

Foodbanks:

1410 participants have been engaged 

624 participants have reduced or managed their debt. 

845 participants have been supported to access the benefits they are entitled to. 

1372 participants accessing foodbanks

In
Progress

On Track 80

Q2
16/17

Support those digitally excluded through
coordinated links with the Get Caerphilly
Online project providing IT classes and
support directly to jobseekers. The
programme recognises volunteering as an
important route into employment and will
support jobseekers to take up voluntary
opportunities.....

First Click: 

136 participants engaged

127 participants have gained basic IT skills.

114 participants have increased their confidence using a computer.

119 participants are able to use the Internet for online services. 

Digital Fridays:

141 participants engaged

114 participants have gained basic IT skills.

125 participants have increased their confidence using a computer.

In
Progress

On Track 80

1. Prosperous Caerphilly (2016-17) September 2016
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 

In
Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.

In
Progress

On Track 75
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.

In
Progress

On Track 75
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Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families
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Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities
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Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.
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On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 

In
Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.
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On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.

In
Progress

On Track 75
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.

In
Progress

On Track 75

.. 0

Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 

In
Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).
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On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.
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On Track 75
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Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families
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to improve the life opportunities for families
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Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities
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opportunities
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opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 

In
Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.

In
Progress

On Track 75

.. 0

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.

In
Progress

On Track 75

.. 0

Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families
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Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities
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opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 

In
Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.
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On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.
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Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families
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Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities
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Priority L3: Ensure children, young people and families have the skills and resources to access job
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Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year
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Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 
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On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.
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Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families
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to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year

In
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On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 
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Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.
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Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.
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Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families
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to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 

In
Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.

In
Progress

On Track 75
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.

In
Progress

On Track 75

.. 0

Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families
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Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year
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On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 

In
Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.
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On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).
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On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.

In
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On Track 75
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.
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Progress

On Track 75
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Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families
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Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
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Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 
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Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.
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On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.
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Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families
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to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 

In
Progress
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.
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Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.
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Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.

In
Progress

On Track 75

.. 0

Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families
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to improve the life opportunities for families
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to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities
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Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 

In
Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.

In
Progress

On Track 75

.. 0

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.

In
Progress

On Track 75

.. 0

Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year
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On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 

In
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.
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Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.
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Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.
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Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families
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to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
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Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year
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Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 
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Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.

In
Progress

On Track 75

.. 0

Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016

3. Learning Caerphilly (2016-17) September 2016



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families
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Priority L1: Improve the level of basic skills and the number of achieved qualifications (formal and informal)
to improve the life opportunities for families

Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment
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Priority L2: Develop a multi-agency approach to address the impact of poverty on pupil attainment

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities
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opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Priority L3: Ensure children, young people and families have the skills and resources to access job
opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 

In
Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.
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Progress
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.
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Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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opportunities

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme
Plans, Early Years Delivery Plan, Planning and Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP
Priority Action Group 1 Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Deliver a cohesive range of
skills strategy opportunities
including family learning,
essential skills courses and
appropriate qualifications to
access opportunities in
employment, education and
training (New combined
action for 16/17)

Community Education enrolments and achievement of qualifications continued to support the Welsh
Government priorities in 2015/16. Despite a 55% reduction in funding over the past 2 academic
years, 415 adult learners achieved a basic skills qualification. This was an increase from 325 in
2014/5 
Based on the 15/16 academic year: 226 adults were engaged in the Family Learning (FL) provision,
of which 93% or 210 adults achieved their individually set targets. This was a reduction on the
number of enrolments in 2014/15 due to losing the FL grant from the Welsh Government. Family
Learning takes place in the home, in community groups and in schools and is funded by Families
First and the Community Education Direct Grant. 
Flying Start delivers the core Speech, Language and Communication (SLC) messages at key points
throughout the programme; antenatal, in the first year, until they turn 4years. Core universal offer
includes Pop in and play and childcare with additional support through Super Shellby in Tiny Talkers
referral groups and bespoke support in the childcare setting. During 2015/16 Super Shellby
supported 206 children in childcare representing 31% of the children accessing the provision. Pop in
and Play supported 375 children weekly across 26 areas, equating to 60% children aged 1-2years. 
CF Family Learning projects have been discontinued within the 2016-17 year

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Improve standards of
attainment in the application
of literacy and numeracy

The main action was completed by Q2 of 2015/16, however, we continue to provide an ongoing
provision. Education Advisory Service are responsible for supporting schools to improve standards.
In Key Stage 2, LA specialist teachers identify and target pupils to receive additional literacy
intervention in Year 4. In 2014-15, 132 pupils were identified across 33 schools, including Welsh
medium. At the beginning of the 16-week programme, all pupils are baselined using the York
Assessment of Reading and Comprehension (YARC) tool.
Outcomes for pupils who received the intervention between September 2014 and June 2015
indicated that 73% of pupils made a minimum of 4 months progress in their reading accuracy and
80% made a minimum of 4 months progress in their comprehension age over the intervention
period.

Complete On Time 100

Q2
16/17

Reduce the inequality gap for
identified vulnerable families
through increased
collaborative working

The Programme Collaboration Group is a formal group comprising Supporting People, Communities
First, Families First and Flying Start, enabling joint commissioning opportunities across
programmes, preventing duplication and maximising resources to support vulnerable families across
the borough. This group reports to the Anti Poverty Board who are senior managers across the
Local Authority and partners to ensure coordinated strategic direction. 
The Lansbury Project Board has high level strategic managers from across delivery programmes
and statutory services within the Local Authority and a variety of task groups targeting particular
aspects of the data set including the operational group who deliver interventions locally in St James
3 LSOA. 
The Education focus group has met and devised a joint action plan to ensure services are delivered
in a joined up way focussing on attainment of pupils and engagement of families in Lansbury Park.
This group will meet half termly to eliminate duplication for families and ensure that they are getting
a holistic support service across the different agencies.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Support the development of quality,
accessible, affordable childcare provision
to support access to education, learning
and employment.

Assisted Places Scheme: In 2015/16 Out of School grant funded 59 children to access
childcare provision through 112 placements in the Assisted Places scheme, and
Families First grant funded additional support for 37 children with additional needs to
access 69 childcare placements. Funding has been secured from Out of School grant
and Families First to continue offering Assisted Places and Supported Places in non-
Flying Start areas / families in 2016/17.
Out of School grant continues to support the set up of new provision where there are
gaps highlighted by the Childcare Sufficiency Assessment. 
Flying Start programme has developed 21 CCBC sessional childcare settings and
contracted 16 non-maintained childcare settings to enable increased local access to
funded childcare places for 26 Flying Start areas with 549 children taking up the offer
from 564 newly offered childcare placements to those entitled in 2015/16 (489 children
accessed funded childcare in 2014/15). 

In
Progress

On Track 80

Q2
16/17

Develop a range of appropriate
interventions to support young people and
adults in accessing the right support for
learning at the right time (16/17 combined
action)

There is a range of support for young people and adults to access learning opportunities
including:
• Caerphilly Youth Service provides a framework of provision that supports young people
to access community based provision, targeted and universal, to support their formal
and non-formal learning as well as social care needs. 
• ESF funded projects like 
o Bridges Into Work 2, 
o Working Skills for Adults 2, 
o Inspire to Work (still to be approved),
o Inspire to Achieve (withdrawn from this regional project) 
o Communities for Work, 
o Lift
• Communities First fund Employment Support Officers as well as various learning
opportunities in the community including courses run through Parent Network, Street
Games coaching qualifications.
• Families First provides a range of support for young people and families to enable
them to remove their barriers to moving on to learning opportunities
• Flying Start parenting programmes include STEPS programme which enables adults
to increase their confidence and aspiration allowing them to be ready to move on to
employment and training programmes. 

In
Progress

On Track 80

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Joint
Assessment Family
Framework (JAFF) (New
15/16)

Under the Families First Board, the First Point of Contact Task and Finish Group have developed
the JAFF, a communication plan and is currently developing the training plan and materials and the
data system as well as consent to share personal information between agencies. This aims to be
piloted in Spring 2017 with roll out from April 2017.

In
Progress

On Track 50

Q2
16/17

Work collaboratively to
promote volunteering
opportunities that can raise
aspirations and improve skills
for young people and adults
(New 15/16)

The main work for this action was completed by the end of Q1 2015/16, with ongoing support work
continuing. Volunteering is a valuable opportunity for communities to benefit from the skills of
experienced adults and young people who can volunteer their time, which allows a sense of
community cohesion and empowerment. In addition adults can benefit from volunteering to gain
experience and skills enabling them to move on to training, education and employment. There are a
range of organisations who offer an extensive range of volunteering opportunities. Many are
registered with the GAVO Volunteering Bureau who support adults to access the right opportunity
for them. 
The range of volunteering opportunities include:
• GAVO projects
• ESF projects
• Statutory services
• Anti poverty programmes i.e. Communities First, Families First and Flying Start
Some volunteering opportunities are linked to time credit schemes where by volunteers can use the
time credits to purchase other opportunities for them and their families. 
The Youth Engagement and Progression Coordinator is also working collaboratively with internal
and external partners to assist young people who are at risk or currently NEET to secure work
based learning opportunities. 

Complete On Time 100

Linked to Strategy / Plan: CYPP Priority Action Group 2 Action Plan, LEI Operational Plan, Connecting Communities Action Plan, Flying Start Programme Implementation
Plan, Post Inspection Action Plan

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide timely support to
pupils who do not attend
school regularly through
Supporting Family Change
(TAF Model), so that the
social needs of families are
supported

Action declared as completed as at Q2 of 2015/16. Families, who are referred to Supporting Family
Change (SFC), where there are children and young people in the household who are not regularly
attending school, receive coordinated support from relevant agencies to help improve school
attendance. 
In quarters 1 and 2 of 2016-2017 SFC had 216 families referred. 100% of families had increase in
distance travelled on closure. At 3 months post intervention 85% said they felt that the
improvements they had made when they were working with SFC had been maintained. A year long
distance travelled report will be available in January 2017 (reported to WG on Jan to Dec basis) and
this will identify the number of families who have been supported by SFC where part of the action
plan included education and learning in some form.
The SFC team has been working closely with the Engagement and Progression Co-ordinator to
identify current young people who are NEET that we are supporting and we are now beginning to
identify those who are at risk of NEET. SFC sits on both the Engagement and Progression panel
and the Lead Practitioners Forum. Ref: L3
The SFC team works closely with schools to improve the wellbeing of children and young people and
improve their home lives so that they are enabled to engage fully with education. We provide letters
of support and reports to education panels to ensure that children and young people receive the
education they need. We also contribute to any plans schools have in place and work with parents
to ensure there is a consistent approach. Ref: L3

Complete On Track 100

Q2
16/17

Reduce the gap in
attainment for children on
Free School Meals and
target resources
appropriately

The EAS continue to monitor the use of the PDG and Early Years PDG Grant and ensure close
attention is paid to provision for children on Free school Meals as part of the targeted intervention. 
For Key Stage 2, data shows that in 2013 68.9% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 71.4% in 2014. The achievement of non FSM pupils was 89.3% in 2013 and
90.4% in 2014. This highlights that Caerphilly narrowed the gap in performance by 1.4% over the
period. 
For Key Stage 3, data shows that in 2013 52.1% of FSM pupils achieved the Core Subject Indictor
(CSI), this increased to 57.9% in 2014. The achievement of non FSM pupils was 79.7% in 2013 and
82.3% in 2014. This highlights that Caerphilly narrowed the gap in performance by 3.2% over the
period.

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Target key schools
through partnership
working to improve
attendance and reduce
exclusions.

Primary schools:
The unverified figure for CCBC shows further progress in primary school attendance. Reported as 94.6%,
this is an improvement of 0.1% in comparison to the 2014/15 figure of 94.5%; 29 schools record
attendance of 95% or above compared to 25 the previous year. Verified data along with national
comparisons will be available in December.

Secondary schools:
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an improvement of
0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th position with Merthyr Tydfil. The full
report, SFR 111/21-6 can be accessed via the below link.
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en

Exclusions in Primary remains at 0 for 13/14, although Secondary exclusions have increased from 5
(12/13) to 14 (13/14). It is anticipated that the implementation of the behaviour strategy will support
improvements in this area.

Communities First youth and family officers provide support for disadvantaged pupils in school time.
Schools and pupils are identified via education inclusion and young people are supported throughout the
year. To date within the 2016/17 financial year, 157 young people have been supported, of which 78 have
demonstrated improved performance in school.

In
Progress

On Track 75

Q2
16/17

Support families in
poverty and raise
aspirations for
attainment of children
and young people (New
15/16)

Flying Start is a child focussed, tackling poverty, intervention programme for 0-3 year olds delivered in 26
areas in 2015-16. The maximum number of 0-3 year olds targeted is 2,483 in 2015-16 although the
caseload at March 2016 was 2499 children aged 0-3 plus 180 pregnancies and 329 children aged over
4years old. 2690 children received services in 2015/16 of which 527 were new births and 715 were
movements into area. 245 parents engaged in formal parenting programmes, and 116 on informal
parenting courses. There were 271 bespoke parenting or language packages delivered in the home with
families. 7,248 informal drop in language / parent forum sessions were delivered across the 26 areas.

In
Progress

On Track 75

Linked to Strategy / Plan: LEI Operational Plan, Directorate Improvement Plan, Flying Start and Families First Programme Plans, Early Years Delivery Plan, Planning and
Strategy Service Improvement Plan, Post Inspection Action Plan, CYPP Priority Action Group 1 Action Plan, NEETs Strategy.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Implement the Youth
Engagement and Progression
Framework to reduce the
number of young people who
are at risk of or currently NEET

The System for Tracking and Reporting Vulnerability in Education (STRIVE) system has been
developed. This includes the collection of data on school achievements, attendance, exclusions,
free school meals and youth offending in order to identify the young people who are in most need
of intervention and support.
Officers are currently including post 16 data in the STRIVE system in order to engage the young
people who are unknown status (tier 1) or not ready for work (tier 2). It is envisaged that this
system will enable officers to track outcomes, impact and progression. 
The Caerphilly Information Sharing Protocol has been quality assured by Wales Accord for the
Sharing of Personal Information (WASPI) in February 2015. Signatures have been secured from
schools, local authority, college and other partners. Monthly meetings are schedule to identify the
needs and support young people to secure destinations. 
Employment staff representing Communities First, Communities for Work and LIFT are part of the
Youth Engagement and Progression Framework to ensure appropriate support is provided at the
right time (see specific updates in previous sections above).

In
Progress

On Track 75

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Provide community learning
programmes that support
young people and families to
access job opportunities

There was a 32% decrease of vocational courses delivered by Adult Community Learning in
2015/16 due to the budget decrease with 552 enrolments. Excellent successful completion 91%.
Bridges into Work 2 (BIW2) and Working Skills for Adults 2 (WSA2) aims to decrease the number
of unemployed residents and upskill the low skilled, low paid workforce. BIW2 works with 25+ in
non C First areas whilst WSA works across the borough.
Both projects are currently working toward financial year 2016/17 targets which will be reported
against quarterly from June 2016.
These are: 
BIW2:
373 participants engaged 61 Entering employment
147 gaining a qualification 
171 gaining a work exp or vol opportunity
WSA2
156 participants engaged
104 gaining a qualification
The Communities for Work (CfW) programme was launched within Caerphilly in April 2016. The
ESF funded programme aims to support unemployed people within Communities First areas to
find employment, by addressing their many barriers to work. The programme operates as a
partnership between Department of Work and Pensions (DWP) and CF, whereby DWP Advisers
work with those closest to the labour market; whilst CF Mentors work to address those with more
complex barriers, who are furthest from the labour market. Within the CF aspect of the
programme, staff work either as Youth Mentors, supporting NEET customers; or as Adult
Mentors, supporting customers aged 25+ who are either economically inactive or long term
unemployed. Referrals operate via a triage process, where customers are triaged to the
appropriate employment service based upon their eligibility for the different programmes (this
process also encompasses the other ESF funded employability projects within Caerphilly as well
as the CF Employment provision).
The programme experienced some delays in delivery due to the usual delays associated with
programme setup, however outcomes up to the end of Q2 are as follows:
Engagements
NEETS – 54
Adults (25+) – 81
Entering Employment
NEETS – 19
Adults (25+) – 5 
To date within the 2016/17 financial year, the Communities First employment support team have
supported 267 economically inactive people, of which 155 have gained an employment related
qualification and 56 (21%) have entered employment.
Support is also given specifically to people living within workless households, via the LIFT
programme (based within Communities First). So far within the 2016/17 financial year, 53 adults
and 12 young people have been engaged and supported on a caseload basis. To date, 10 adults
and 5 young people have entered employment; whilst 8 adults and 5 young people have completed
a work experience placement; and 18 adults and 4 young people have gained an employment
related qualification.
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Progress

On Track 75
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Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Embed multi-agency working
with schools to target identified
young people to improve
attainment and increase the
percentage of young people
achieving 5 GCSE’s A* C,
including English and Maths

Alongside the work done within schools in liaison with the EAS, LA officers have challenged
schools to raise their expectations, particularly in relation to vulnerable pupils. The performance
and needs of every individual pupil in years 10 and 11 are discussed and appropriate learning
pathways and interventions are identified.
Pupils’ progress is categorised based on a range of factors. This categorisation may change
during the term due to attendance, health issues, SEN issues, behaviour and intervention
programmes implemented. The focus is to maintain the performance levels of pupils identified and
to monitor the intervention programmes implemented from the school for those requiring additional
support.
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Progress

On Track 75
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Period Actual Comment

2015/16 78.20 For 2014/2015 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.18% 

% of pupils - not eligible for FSM who achieved the FPI = 92.6

2014/15 78.80 For 2013/2014 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 78.82% 

% of pupils - not eligible for FSM who achieved the FPI = 91.4

2013/14 69.90 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.9 

% of pupils - not eligible for FSM who achieved the FPI = 90.5

2012/13 69.40 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the FPI = 69.4 

% of pupils - not eligible for FSM who achieved the FPI = 89.9

Period Actual Comment

2015/16 58.30 AC Year 2014/2015 FSM Pupils 58.3 Non FSM 85.7

2014/15 49.10 AC Year 2013/2014 FSM Pupils 49.05 Non FSM 80.2

2012/13 24.10 WG / School stats: 

% of pupils aged 15 - eligible for FSM who achieved the

L2EWM threshold = 24.1 

% of pupils aged 15 - not eligible for FSM who achieved the

L2EWM threshold = 53.0

Period Actual Comment

2015/16 75.10 For 2014/15 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 75.1

% of pupils - not eligible for FSM who achieved the CSI = 91.2

2014/15 71.40 For 2013/14 AC Year. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 71.4 

% of pupils - not eligible for FSM who achieved the CSI = 90.4

2013/14 68.60 For 2013. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 68.6 

% of pupils - not eligible for FSM who achieved the CSI = 89.3

2012/13 64.50 For 2012. WG / School stats: 

% of pupils - eligible for FSM who achieved the CSI = 64.5 

% of pupils - not eligible for FSM who achieved the CSI = 89.1
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Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Welsh Health Survey - every two years.

Previous result in 2013 was Caerphilly = 48.9 and All Wales Av =

49.6 Higher scores mean better health. Past years for Caerphilly

show Caerphilly to be worse/lower than the average in Wales.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

Sep 16 3046/32686

Period Comment

Sep 16 6129/6750

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independant lives.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independent lives.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Period Comment

2016/17 Measured annually.

Smoking Cessation

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Reduce smoking prevalance by
increasing uptake of smoking cessation
services - Support 5% of all smokers to
make a quit attempt in 2016/17, via
smoking cessation services

Patients at GP practices are routinely referred to Stop Smoking Wales smoking
cessation services. All practices in Caerphilly have a designated Smoking Champion to
facilitate the process.

Awaiting data from Stop Smoking Wales 

In
Progress

On Track 30

Q2
16/17

New - Contribution to reducing smoking
prevalence by supporting prevention and
cessation initiatives for children and
young people

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Test sales of tobacco / alcohol to young people 

Alcohol - 17 test purchases 6 sales 
Tobacco - 1 test purchase 0 sales 

In
Progress

On Track 30

Q2
16/17

New - Contribute to reducing smoking
prevalence by promoting smoke-free
environment

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Illegal Tobacco Campaign 

6 intelligence reports received. All actionable and all still being investigated 

In
Progress

On Track 40

Mental Health

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Increase residents knowledge
by developing the Community
Health Champions scheme, to
improve health literacy and gain
soocial support for changing
behaviours

Training completed with core group of Lansbury Park residents. 4 new Community Health
Champions resulted. 
Awareness raising sessions planned for Sept 2016 onwards to include weight management,
harms of alcohol, harms of tobacco, dementia friendly, NHS Screening and more. 

Funding for 2016/17 not yet confirmed. 

In
Progress

On Track 25

Q2
16/17

New - Work with the Caerphilly
Youth Forum to investigate their
concerns over mental health/mental
well being services for young people

The Youth Forum/Youth Service have now conducted extensive research into this area, with
young people, and are at the point of readiness to communicate the results via this work
stream.

In
Progress

On Track 50

General

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Contribute to the work to undertake
the Local Well-Being Assessment
to inform the Local Well Being Plan

The July 2016 meeting of the Caerphilly Well Being Delivery Group commenced the process
of pulling together data to inform the Caerphilly Local Well Being Assessment. All partners
are contributing into the process which will end in November 2016. 

A multi agency Caerphilly ‘Care Closer to Home’ workshop has been held to establish the
principles of local service integration and initiate the development of a local action plan. 

In
Progress

On Track 50

Obesity

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Develop a
Caerphilly response to
'Fit for Future'
generations - A
childhood obesity
strategy for Gwent to
2025' Public Health
Wales 2015
(consultation)

• Childhood Obesity workshop planned for Autumn 2016. 
• Directory of available services being developed with Making Every Contact Count /PHW 
• Healthy Schools are working with Public Health Wales to align their performance indicators with the NICE
and Childhood Obesity Strategy indicators 

In
Progress

On Track 25

Chronic Conditions

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Increase uptake of
immunisations and
vaccinations in order to
prevent disease

The Caerphilly NCNs Management Team has developed a flu plan for 2016/17 with engagement from GP
practices, District Nursing, Midwifery and Pharmacists to increase uptake of immunisations by 5% within
Caerphilly NCNs

All GP practices are maintaining working towards the National Tier 1 targets for improving the uptake of
Childhood immunisations

April – June 2016/17 Q1 (target 95%)

1 year olds, 5 in 1 vaccine - 97.8%
1 year olds, Men C - 98.2%
2 year olds, MMRI - 96.6%
5 year olds, MMR2 - 92.8%
5 year olds, 4 in 1- 92.6%
16 year olds, teenage booster - 85.8%

In
Progress

On Track 50

Q2
16/17

Improve risk
identification and early
intervention through the
Living Well Living
Longer Programme

To date, 3,560 eligible Caerphilly North NCN citizens have attended for a Living Well Living Longer Health
Check, across 23 local community venues.
78(2%) of patients were identified as high risk, with a CVD risk score >20%. 479, (14%) were identified as
an increased risk, with a CVD risk score between 10%-20%, and the remaining 84% of patients were less
than 10% risk.
170 citizens were directly referred to Stop Smoking Wales, and 67 eligible citizens with a BMI>30 direct to
Adult Weight Management Service.
15 referrals have been made to National NERS and 56 citizens to local NERS.
5 citizens referred directly for support with Gwent Drug and Alcohol Services.
1264 citizens were identified with previously undiagnosed health triggers and referred back to the GP
Practice for follow up.
In addition, staff from 9/11 GP Practice have attended CPD training on ambulatory blood pressure
monitoring paid for by the programme, and have received their ABPM machine.
193 eligible citizens resident in St James Park 03 LSOA have attended for a health check during this
quarter, with sessions being held in the Courthouse and Lansbury Park Practices and the St James
Integrated Children’s Centre. 

The programme is launching its Well-being Advisor Service in October 2016, and citizens whom have
attended a Health Check and scored >10% risk and not been referred onwards will be contacted and
offered an advanced practitioner appointment for further support.

In
Progress

On Track 50

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2 16/17 01. Implement the requirements of
the Social Care & Wellbeing (Wales)
Bill, recognising the shared
responsibility of all council services
and health services in meeting
citizen’s needs.

The Bill was enacted in April 2016 and training has been delivered to all staff and to
partner agencies. Systems and processes continue to be reviewed and improved as
the legislation and regulatory guidance is implemented and embedded in practice.
The Population Needs Assessment is being completed regionally across statutory
sectors in Gwent.

Complete On Track 100

Q2 16/17 02. Develop new ways of working
that promote more choice and
control for local people in developing
flexible arrangements that can
respond to their individual needs and
circumstances.

The Information, Advice and Assistance (IAA) Service undertake the ‘what matters
conversations’ at first point of contact. In the spirit of the SS&WB Act, citizens are
supported to help themselves. This is achieved through the provision of appropriate
advice and signposting to other services and through assistance to access
community based resources where appropriate. In those cases where there is a need
for additional support, assessments are undertaken to identify care and support
needs.

Complete On Track 100

The story behind the data:

The chart above, gives an indication of the difference in life expectancy for each of the relevant categories, between the most and least deprived areas in the Caerphilly County
Borough.

A brief summary is: 

Average male life expectancy in Caerphilly CB is 77.7 years (2014).  This has increased 1.5 years since 2005-09. 

Average female life expectancy in Caerphilly is 81.4 (2014). This has increased 0.6 years since 2005-09.

These increases are in line with national trends but life expectancy of residents in Caerphilly borough is slightly under the Wales average of 78.5years and 82.3 years females.

The gap in years in the life expectancy and healthy life expectancy at birth of males between the most and least deprived in Caerphilly CB has reduced.  The healthy life expectancy
gap in Wales reduced from 18.6 years to 13 years.

For females, whilst the gap in overall life expectancy has increased by 0.2 years, the gap in years for healthy life expectancy has reduced by 1.6 years.

This represents an improving situation.

With effect from 2014/15 - it was agreed to
transfer priority H4 to Safer Caerphilly, with a new
reference S5.

Was removed with effect from 2015/16

4. Healthier Caerphilly (2016-17) September 2016
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4. Healthier Caerphilly (2016-17) September 2016
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Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Welsh Health Survey - every two years.

Previous result in 2013 was Caerphilly = 48.9 and All Wales Av =

49.6 Higher scores mean better health. Past years for Caerphilly

show Caerphilly to be worse/lower than the average in Wales.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

Sep 16 3046/32686

Period Comment

Sep 16 6129/6750

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independant lives.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independent lives.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Period Comment

2016/17 Measured annually.

Smoking Cessation

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Reduce smoking prevalance by
increasing uptake of smoking cessation
services - Support 5% of all smokers to
make a quit attempt in 2016/17, via
smoking cessation services

Patients at GP practices are routinely referred to Stop Smoking Wales smoking
cessation services. All practices in Caerphilly have a designated Smoking Champion to
facilitate the process.

Awaiting data from Stop Smoking Wales 

In
Progress

On Track 30

Q2
16/17

New - Contribution to reducing smoking
prevalence by supporting prevention and
cessation initiatives for children and
young people

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Test sales of tobacco / alcohol to young people 

Alcohol - 17 test purchases 6 sales 
Tobacco - 1 test purchase 0 sales 

In
Progress

On Track 30

Q2
16/17

New - Contribute to reducing smoking
prevalence by promoting smoke-free
environment

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Illegal Tobacco Campaign 

6 intelligence reports received. All actionable and all still being investigated 

In
Progress

On Track 40

Mental Health

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Increase residents knowledge
by developing the Community
Health Champions scheme, to
improve health literacy and gain
soocial support for changing
behaviours

Training completed with core group of Lansbury Park residents. 4 new Community Health
Champions resulted. 
Awareness raising sessions planned for Sept 2016 onwards to include weight management,
harms of alcohol, harms of tobacco, dementia friendly, NHS Screening and more. 

Funding for 2016/17 not yet confirmed. 

In
Progress

On Track 25

Q2
16/17

New - Work with the Caerphilly
Youth Forum to investigate their
concerns over mental health/mental
well being services for young people

The Youth Forum/Youth Service have now conducted extensive research into this area, with
young people, and are at the point of readiness to communicate the results via this work
stream.

In
Progress

On Track 50

General

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Contribute to the work to undertake
the Local Well-Being Assessment
to inform the Local Well Being Plan

The July 2016 meeting of the Caerphilly Well Being Delivery Group commenced the process
of pulling together data to inform the Caerphilly Local Well Being Assessment. All partners
are contributing into the process which will end in November 2016. 

A multi agency Caerphilly ‘Care Closer to Home’ workshop has been held to establish the
principles of local service integration and initiate the development of a local action plan. 

In
Progress

On Track 50

Obesity

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Develop a
Caerphilly response to
'Fit for Future'
generations - A
childhood obesity
strategy for Gwent to
2025' Public Health
Wales 2015
(consultation)

• Childhood Obesity workshop planned for Autumn 2016. 
• Directory of available services being developed with Making Every Contact Count /PHW 
• Healthy Schools are working with Public Health Wales to align their performance indicators with the NICE
and Childhood Obesity Strategy indicators 

In
Progress

On Track 25

Chronic Conditions

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Increase uptake of
immunisations and
vaccinations in order to
prevent disease

The Caerphilly NCNs Management Team has developed a flu plan for 2016/17 with engagement from GP
practices, District Nursing, Midwifery and Pharmacists to increase uptake of immunisations by 5% within
Caerphilly NCNs

All GP practices are maintaining working towards the National Tier 1 targets for improving the uptake of
Childhood immunisations

April – June 2016/17 Q1 (target 95%)

1 year olds, 5 in 1 vaccine - 97.8%
1 year olds, Men C - 98.2%
2 year olds, MMRI - 96.6%
5 year olds, MMR2 - 92.8%
5 year olds, 4 in 1- 92.6%
16 year olds, teenage booster - 85.8%

In
Progress

On Track 50

Q2
16/17

Improve risk
identification and early
intervention through the
Living Well Living
Longer Programme

To date, 3,560 eligible Caerphilly North NCN citizens have attended for a Living Well Living Longer Health
Check, across 23 local community venues.
78(2%) of patients were identified as high risk, with a CVD risk score >20%. 479, (14%) were identified as
an increased risk, with a CVD risk score between 10%-20%, and the remaining 84% of patients were less
than 10% risk.
170 citizens were directly referred to Stop Smoking Wales, and 67 eligible citizens with a BMI>30 direct to
Adult Weight Management Service.
15 referrals have been made to National NERS and 56 citizens to local NERS.
5 citizens referred directly for support with Gwent Drug and Alcohol Services.
1264 citizens were identified with previously undiagnosed health triggers and referred back to the GP
Practice for follow up.
In addition, staff from 9/11 GP Practice have attended CPD training on ambulatory blood pressure
monitoring paid for by the programme, and have received their ABPM machine.
193 eligible citizens resident in St James Park 03 LSOA have attended for a health check during this
quarter, with sessions being held in the Courthouse and Lansbury Park Practices and the St James
Integrated Children’s Centre. 

The programme is launching its Well-being Advisor Service in October 2016, and citizens whom have
attended a Health Check and scored >10% risk and not been referred onwards will be contacted and
offered an advanced practitioner appointment for further support.

In
Progress

On Track 50

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2 16/17 01. Implement the requirements of
the Social Care & Wellbeing (Wales)
Bill, recognising the shared
responsibility of all council services
and health services in meeting
citizen’s needs.

The Bill was enacted in April 2016 and training has been delivered to all staff and to
partner agencies. Systems and processes continue to be reviewed and improved as
the legislation and regulatory guidance is implemented and embedded in practice.
The Population Needs Assessment is being completed regionally across statutory
sectors in Gwent.

Complete On Track 100

Q2 16/17 02. Develop new ways of working
that promote more choice and
control for local people in developing
flexible arrangements that can
respond to their individual needs and
circumstances.

The Information, Advice and Assistance (IAA) Service undertake the ‘what matters
conversations’ at first point of contact. In the spirit of the SS&WB Act, citizens are
supported to help themselves. This is achieved through the provision of appropriate
advice and signposting to other services and through assistance to access
community based resources where appropriate. In those cases where there is a need
for additional support, assessments are undertaken to identify care and support
needs.

Complete On Track 100

The story behind the data:

The chart above, gives an indication of the difference in life expectancy for each of the relevant categories, between the most and least deprived areas in the Caerphilly County
Borough.

A brief summary is: 

Average male life expectancy in Caerphilly CB is 77.7 years (2014).  This has increased 1.5 years since 2005-09. 

Average female life expectancy in Caerphilly is 81.4 (2014). This has increased 0.6 years since 2005-09.

These increases are in line with national trends but life expectancy of residents in Caerphilly borough is slightly under the Wales average of 78.5years and 82.3 years females.

The gap in years in the life expectancy and healthy life expectancy at birth of males between the most and least deprived in Caerphilly CB has reduced.  The healthy life expectancy
gap in Wales reduced from 18.6 years to 13 years.

For females, whilst the gap in overall life expectancy has increased by 0.2 years, the gap in years for healthy life expectancy has reduced by 1.6 years.

This represents an improving situation.

With effect from 2014/15 - it was agreed to
transfer priority H4 to Safer Caerphilly, with a new
reference S5.

Was removed with effect from 2015/16

4. Healthier Caerphilly (2016-17) September 2016
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4. Healthier Caerphilly (2016-17) September 2016



1

2

3

4

5

6

7

8

9

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Welsh Health Survey - every two years.

Previous result in 2013 was Caerphilly = 48.9 and All Wales Av =

49.6 Higher scores mean better health. Past years for Caerphilly

show Caerphilly to be worse/lower than the average in Wales.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

Sep 16 3046/32686

Period Comment

Sep 16 6129/6750

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independant lives.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independent lives.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Period Comment

2016/17 Measured annually.

Smoking Cessation

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Reduce smoking prevalance by
increasing uptake of smoking cessation
services - Support 5% of all smokers to
make a quit attempt in 2016/17, via
smoking cessation services

Patients at GP practices are routinely referred to Stop Smoking Wales smoking
cessation services. All practices in Caerphilly have a designated Smoking Champion to
facilitate the process.

Awaiting data from Stop Smoking Wales 

In
Progress

On Track 30

Q2
16/17

New - Contribution to reducing smoking
prevalence by supporting prevention and
cessation initiatives for children and
young people

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Test sales of tobacco / alcohol to young people 

Alcohol - 17 test purchases 6 sales 
Tobacco - 1 test purchase 0 sales 

In
Progress

On Track 30

Q2
16/17

New - Contribute to reducing smoking
prevalence by promoting smoke-free
environment

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Illegal Tobacco Campaign 

6 intelligence reports received. All actionable and all still being investigated 

In
Progress

On Track 40

Mental Health

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Increase residents knowledge
by developing the Community
Health Champions scheme, to
improve health literacy and gain
soocial support for changing
behaviours

Training completed with core group of Lansbury Park residents. 4 new Community Health
Champions resulted. 
Awareness raising sessions planned for Sept 2016 onwards to include weight management,
harms of alcohol, harms of tobacco, dementia friendly, NHS Screening and more. 

Funding for 2016/17 not yet confirmed. 

In
Progress

On Track 25

Q2
16/17

New - Work with the Caerphilly
Youth Forum to investigate their
concerns over mental health/mental
well being services for young people

The Youth Forum/Youth Service have now conducted extensive research into this area, with
young people, and are at the point of readiness to communicate the results via this work
stream.

In
Progress

On Track 50

General

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Contribute to the work to undertake
the Local Well-Being Assessment
to inform the Local Well Being Plan

The July 2016 meeting of the Caerphilly Well Being Delivery Group commenced the process
of pulling together data to inform the Caerphilly Local Well Being Assessment. All partners
are contributing into the process which will end in November 2016. 

A multi agency Caerphilly ‘Care Closer to Home’ workshop has been held to establish the
principles of local service integration and initiate the development of a local action plan. 

In
Progress

On Track 50

Obesity

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Develop a
Caerphilly response to
'Fit for Future'
generations - A
childhood obesity
strategy for Gwent to
2025' Public Health
Wales 2015
(consultation)

• Childhood Obesity workshop planned for Autumn 2016. 
• Directory of available services being developed with Making Every Contact Count /PHW 
• Healthy Schools are working with Public Health Wales to align their performance indicators with the NICE
and Childhood Obesity Strategy indicators 

In
Progress

On Track 25

Chronic Conditions

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Increase uptake of
immunisations and
vaccinations in order to
prevent disease

The Caerphilly NCNs Management Team has developed a flu plan for 2016/17 with engagement from GP
practices, District Nursing, Midwifery and Pharmacists to increase uptake of immunisations by 5% within
Caerphilly NCNs

All GP practices are maintaining working towards the National Tier 1 targets for improving the uptake of
Childhood immunisations

April – June 2016/17 Q1 (target 95%)

1 year olds, 5 in 1 vaccine - 97.8%
1 year olds, Men C - 98.2%
2 year olds, MMRI - 96.6%
5 year olds, MMR2 - 92.8%
5 year olds, 4 in 1- 92.6%
16 year olds, teenage booster - 85.8%

In
Progress

On Track 50

Q2
16/17

Improve risk
identification and early
intervention through the
Living Well Living
Longer Programme

To date, 3,560 eligible Caerphilly North NCN citizens have attended for a Living Well Living Longer Health
Check, across 23 local community venues.
78(2%) of patients were identified as high risk, with a CVD risk score >20%. 479, (14%) were identified as
an increased risk, with a CVD risk score between 10%-20%, and the remaining 84% of patients were less
than 10% risk.
170 citizens were directly referred to Stop Smoking Wales, and 67 eligible citizens with a BMI>30 direct to
Adult Weight Management Service.
15 referrals have been made to National NERS and 56 citizens to local NERS.
5 citizens referred directly for support with Gwent Drug and Alcohol Services.
1264 citizens were identified with previously undiagnosed health triggers and referred back to the GP
Practice for follow up.
In addition, staff from 9/11 GP Practice have attended CPD training on ambulatory blood pressure
monitoring paid for by the programme, and have received their ABPM machine.
193 eligible citizens resident in St James Park 03 LSOA have attended for a health check during this
quarter, with sessions being held in the Courthouse and Lansbury Park Practices and the St James
Integrated Children’s Centre. 

The programme is launching its Well-being Advisor Service in October 2016, and citizens whom have
attended a Health Check and scored >10% risk and not been referred onwards will be contacted and
offered an advanced practitioner appointment for further support.

In
Progress

On Track 50

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2 16/17 01. Implement the requirements of
the Social Care & Wellbeing (Wales)
Bill, recognising the shared
responsibility of all council services
and health services in meeting
citizen’s needs.

The Bill was enacted in April 2016 and training has been delivered to all staff and to
partner agencies. Systems and processes continue to be reviewed and improved as
the legislation and regulatory guidance is implemented and embedded in practice.
The Population Needs Assessment is being completed regionally across statutory
sectors in Gwent.

Complete On Track 100

Q2 16/17 02. Develop new ways of working
that promote more choice and
control for local people in developing
flexible arrangements that can
respond to their individual needs and
circumstances.

The Information, Advice and Assistance (IAA) Service undertake the ‘what matters
conversations’ at first point of contact. In the spirit of the SS&WB Act, citizens are
supported to help themselves. This is achieved through the provision of appropriate
advice and signposting to other services and through assistance to access
community based resources where appropriate. In those cases where there is a need
for additional support, assessments are undertaken to identify care and support
needs.

Complete On Track 100

The story behind the data:

The chart above, gives an indication of the difference in life expectancy for each of the relevant categories, between the most and least deprived areas in the Caerphilly County
Borough.

A brief summary is: 

Average male life expectancy in Caerphilly CB is 77.7 years (2014).  This has increased 1.5 years since 2005-09. 

Average female life expectancy in Caerphilly is 81.4 (2014). This has increased 0.6 years since 2005-09.

These increases are in line with national trends but life expectancy of residents in Caerphilly borough is slightly under the Wales average of 78.5years and 82.3 years females.

The gap in years in the life expectancy and healthy life expectancy at birth of males between the most and least deprived in Caerphilly CB has reduced.  The healthy life expectancy
gap in Wales reduced from 18.6 years to 13 years.

For females, whilst the gap in overall life expectancy has increased by 0.2 years, the gap in years for healthy life expectancy has reduced by 1.6 years.

This represents an improving situation.

With effect from 2014/15 - it was agreed to
transfer priority H4 to Safer Caerphilly, with a new
reference S5.

Was removed with effect from 2015/16
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4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016



1

2

3

4

5

6

7

8

9

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Welsh Health Survey - every two years.

Previous result in 2013 was Caerphilly = 48.9 and All Wales Av =

49.6 Higher scores mean better health. Past years for Caerphilly

show Caerphilly to be worse/lower than the average in Wales.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

Sep 16 3046/32686

Period Comment

Sep 16 6129/6750

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independant lives.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independent lives.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Period Comment

2016/17 Measured annually.

Smoking Cessation

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Reduce smoking prevalance by
increasing uptake of smoking cessation
services - Support 5% of all smokers to
make a quit attempt in 2016/17, via
smoking cessation services

Patients at GP practices are routinely referred to Stop Smoking Wales smoking
cessation services. All practices in Caerphilly have a designated Smoking Champion to
facilitate the process.

Awaiting data from Stop Smoking Wales 

In
Progress

On Track 30

Q2
16/17

New - Contribution to reducing smoking
prevalence by supporting prevention and
cessation initiatives for children and
young people

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Test sales of tobacco / alcohol to young people 

Alcohol - 17 test purchases 6 sales 
Tobacco - 1 test purchase 0 sales 

In
Progress

On Track 30

Q2
16/17

New - Contribute to reducing smoking
prevalence by promoting smoke-free
environment

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Illegal Tobacco Campaign 

6 intelligence reports received. All actionable and all still being investigated 

In
Progress

On Track 40

Mental Health

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Increase residents knowledge
by developing the Community
Health Champions scheme, to
improve health literacy and gain
soocial support for changing
behaviours

Training completed with core group of Lansbury Park residents. 4 new Community Health
Champions resulted. 
Awareness raising sessions planned for Sept 2016 onwards to include weight management,
harms of alcohol, harms of tobacco, dementia friendly, NHS Screening and more. 

Funding for 2016/17 not yet confirmed. 

In
Progress

On Track 25

Q2
16/17

New - Work with the Caerphilly
Youth Forum to investigate their
concerns over mental health/mental
well being services for young people

The Youth Forum/Youth Service have now conducted extensive research into this area, with
young people, and are at the point of readiness to communicate the results via this work
stream.

In
Progress

On Track 50

General

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Contribute to the work to undertake
the Local Well-Being Assessment
to inform the Local Well Being Plan

The July 2016 meeting of the Caerphilly Well Being Delivery Group commenced the process
of pulling together data to inform the Caerphilly Local Well Being Assessment. All partners
are contributing into the process which will end in November 2016. 

A multi agency Caerphilly ‘Care Closer to Home’ workshop has been held to establish the
principles of local service integration and initiate the development of a local action plan. 

In
Progress

On Track 50

Obesity

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Develop a
Caerphilly response to
'Fit for Future'
generations - A
childhood obesity
strategy for Gwent to
2025' Public Health
Wales 2015
(consultation)

• Childhood Obesity workshop planned for Autumn 2016. 
• Directory of available services being developed with Making Every Contact Count /PHW 
• Healthy Schools are working with Public Health Wales to align their performance indicators with the NICE
and Childhood Obesity Strategy indicators 

In
Progress

On Track 25

Chronic Conditions

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Increase uptake of
immunisations and
vaccinations in order to
prevent disease

The Caerphilly NCNs Management Team has developed a flu plan for 2016/17 with engagement from GP
practices, District Nursing, Midwifery and Pharmacists to increase uptake of immunisations by 5% within
Caerphilly NCNs

All GP practices are maintaining working towards the National Tier 1 targets for improving the uptake of
Childhood immunisations

April – June 2016/17 Q1 (target 95%)

1 year olds, 5 in 1 vaccine - 97.8%
1 year olds, Men C - 98.2%
2 year olds, MMRI - 96.6%
5 year olds, MMR2 - 92.8%
5 year olds, 4 in 1- 92.6%
16 year olds, teenage booster - 85.8%

In
Progress

On Track 50

Q2
16/17

Improve risk
identification and early
intervention through the
Living Well Living
Longer Programme

To date, 3,560 eligible Caerphilly North NCN citizens have attended for a Living Well Living Longer Health
Check, across 23 local community venues.
78(2%) of patients were identified as high risk, with a CVD risk score >20%. 479, (14%) were identified as
an increased risk, with a CVD risk score between 10%-20%, and the remaining 84% of patients were less
than 10% risk.
170 citizens were directly referred to Stop Smoking Wales, and 67 eligible citizens with a BMI>30 direct to
Adult Weight Management Service.
15 referrals have been made to National NERS and 56 citizens to local NERS.
5 citizens referred directly for support with Gwent Drug and Alcohol Services.
1264 citizens were identified with previously undiagnosed health triggers and referred back to the GP
Practice for follow up.
In addition, staff from 9/11 GP Practice have attended CPD training on ambulatory blood pressure
monitoring paid for by the programme, and have received their ABPM machine.
193 eligible citizens resident in St James Park 03 LSOA have attended for a health check during this
quarter, with sessions being held in the Courthouse and Lansbury Park Practices and the St James
Integrated Children’s Centre. 

The programme is launching its Well-being Advisor Service in October 2016, and citizens whom have
attended a Health Check and scored >10% risk and not been referred onwards will be contacted and
offered an advanced practitioner appointment for further support.

In
Progress

On Track 50

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2 16/17 01. Implement the requirements of
the Social Care & Wellbeing (Wales)
Bill, recognising the shared
responsibility of all council services
and health services in meeting
citizen’s needs.

The Bill was enacted in April 2016 and training has been delivered to all staff and to
partner agencies. Systems and processes continue to be reviewed and improved as
the legislation and regulatory guidance is implemented and embedded in practice.
The Population Needs Assessment is being completed regionally across statutory
sectors in Gwent.

Complete On Track 100

Q2 16/17 02. Develop new ways of working
that promote more choice and
control for local people in developing
flexible arrangements that can
respond to their individual needs and
circumstances.

The Information, Advice and Assistance (IAA) Service undertake the ‘what matters
conversations’ at first point of contact. In the spirit of the SS&WB Act, citizens are
supported to help themselves. This is achieved through the provision of appropriate
advice and signposting to other services and through assistance to access
community based resources where appropriate. In those cases where there is a need
for additional support, assessments are undertaken to identify care and support
needs.

Complete On Track 100

The story behind the data:

The chart above, gives an indication of the difference in life expectancy for each of the relevant categories, between the most and least deprived areas in the Caerphilly County
Borough.

A brief summary is: 

Average male life expectancy in Caerphilly CB is 77.7 years (2014).  This has increased 1.5 years since 2005-09. 

Average female life expectancy in Caerphilly is 81.4 (2014). This has increased 0.6 years since 2005-09.

These increases are in line with national trends but life expectancy of residents in Caerphilly borough is slightly under the Wales average of 78.5years and 82.3 years females.

The gap in years in the life expectancy and healthy life expectancy at birth of males between the most and least deprived in Caerphilly CB has reduced.  The healthy life expectancy
gap in Wales reduced from 18.6 years to 13 years.

For females, whilst the gap in overall life expectancy has increased by 0.2 years, the gap in years for healthy life expectancy has reduced by 1.6 years.

This represents an improving situation.

With effect from 2014/15 - it was agreed to
transfer priority H4 to Safer Caerphilly, with a new
reference S5.

Was removed with effect from 2015/16
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4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016
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Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Welsh Health Survey - every two years.

Previous result in 2013 was Caerphilly = 48.9 and All Wales Av =

49.6 Higher scores mean better health. Past years for Caerphilly

show Caerphilly to be worse/lower than the average in Wales.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

Sep 16 3046/32686

Period Comment

Sep 16 6129/6750

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independant lives.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independent lives.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Period Comment

2016/17 Measured annually.

Smoking Cessation

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Reduce smoking prevalance by
increasing uptake of smoking cessation
services - Support 5% of all smokers to
make a quit attempt in 2016/17, via
smoking cessation services

Patients at GP practices are routinely referred to Stop Smoking Wales smoking
cessation services. All practices in Caerphilly have a designated Smoking Champion to
facilitate the process.

Awaiting data from Stop Smoking Wales 

In
Progress

On Track 30

Q2
16/17

New - Contribution to reducing smoking
prevalence by supporting prevention and
cessation initiatives for children and
young people

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Test sales of tobacco / alcohol to young people 

Alcohol - 17 test purchases 6 sales 
Tobacco - 1 test purchase 0 sales 

In
Progress

On Track 30

Q2
16/17

New - Contribute to reducing smoking
prevalence by promoting smoke-free
environment

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Illegal Tobacco Campaign 

6 intelligence reports received. All actionable and all still being investigated 

In
Progress

On Track 40

Mental Health

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Increase residents knowledge
by developing the Community
Health Champions scheme, to
improve health literacy and gain
soocial support for changing
behaviours

Training completed with core group of Lansbury Park residents. 4 new Community Health
Champions resulted. 
Awareness raising sessions planned for Sept 2016 onwards to include weight management,
harms of alcohol, harms of tobacco, dementia friendly, NHS Screening and more. 

Funding for 2016/17 not yet confirmed. 

In
Progress

On Track 25

Q2
16/17

New - Work with the Caerphilly
Youth Forum to investigate their
concerns over mental health/mental
well being services for young people

The Youth Forum/Youth Service have now conducted extensive research into this area, with
young people, and are at the point of readiness to communicate the results via this work
stream.

In
Progress

On Track 50

General

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Contribute to the work to undertake
the Local Well-Being Assessment
to inform the Local Well Being Plan

The July 2016 meeting of the Caerphilly Well Being Delivery Group commenced the process
of pulling together data to inform the Caerphilly Local Well Being Assessment. All partners
are contributing into the process which will end in November 2016. 

A multi agency Caerphilly ‘Care Closer to Home’ workshop has been held to establish the
principles of local service integration and initiate the development of a local action plan. 

In
Progress

On Track 50

Obesity

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Develop a
Caerphilly response to
'Fit for Future'
generations - A
childhood obesity
strategy for Gwent to
2025' Public Health
Wales 2015
(consultation)

• Childhood Obesity workshop planned for Autumn 2016. 
• Directory of available services being developed with Making Every Contact Count /PHW 
• Healthy Schools are working with Public Health Wales to align their performance indicators with the NICE
and Childhood Obesity Strategy indicators 

In
Progress

On Track 25

Chronic Conditions

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Increase uptake of
immunisations and
vaccinations in order to
prevent disease

The Caerphilly NCNs Management Team has developed a flu plan for 2016/17 with engagement from GP
practices, District Nursing, Midwifery and Pharmacists to increase uptake of immunisations by 5% within
Caerphilly NCNs

All GP practices are maintaining working towards the National Tier 1 targets for improving the uptake of
Childhood immunisations

April – June 2016/17 Q1 (target 95%)

1 year olds, 5 in 1 vaccine - 97.8%
1 year olds, Men C - 98.2%
2 year olds, MMRI - 96.6%
5 year olds, MMR2 - 92.8%
5 year olds, 4 in 1- 92.6%
16 year olds, teenage booster - 85.8%

In
Progress

On Track 50

Q2
16/17

Improve risk
identification and early
intervention through the
Living Well Living
Longer Programme

To date, 3,560 eligible Caerphilly North NCN citizens have attended for a Living Well Living Longer Health
Check, across 23 local community venues.
78(2%) of patients were identified as high risk, with a CVD risk score >20%. 479, (14%) were identified as
an increased risk, with a CVD risk score between 10%-20%, and the remaining 84% of patients were less
than 10% risk.
170 citizens were directly referred to Stop Smoking Wales, and 67 eligible citizens with a BMI>30 direct to
Adult Weight Management Service.
15 referrals have been made to National NERS and 56 citizens to local NERS.
5 citizens referred directly for support with Gwent Drug and Alcohol Services.
1264 citizens were identified with previously undiagnosed health triggers and referred back to the GP
Practice for follow up.
In addition, staff from 9/11 GP Practice have attended CPD training on ambulatory blood pressure
monitoring paid for by the programme, and have received their ABPM machine.
193 eligible citizens resident in St James Park 03 LSOA have attended for a health check during this
quarter, with sessions being held in the Courthouse and Lansbury Park Practices and the St James
Integrated Children’s Centre. 

The programme is launching its Well-being Advisor Service in October 2016, and citizens whom have
attended a Health Check and scored >10% risk and not been referred onwards will be contacted and
offered an advanced practitioner appointment for further support.

In
Progress

On Track 50

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2 16/17 01. Implement the requirements of
the Social Care & Wellbeing (Wales)
Bill, recognising the shared
responsibility of all council services
and health services in meeting
citizen’s needs.

The Bill was enacted in April 2016 and training has been delivered to all staff and to
partner agencies. Systems and processes continue to be reviewed and improved as
the legislation and regulatory guidance is implemented and embedded in practice.
The Population Needs Assessment is being completed regionally across statutory
sectors in Gwent.

Complete On Track 100

Q2 16/17 02. Develop new ways of working
that promote more choice and
control for local people in developing
flexible arrangements that can
respond to their individual needs and
circumstances.

The Information, Advice and Assistance (IAA) Service undertake the ‘what matters
conversations’ at first point of contact. In the spirit of the SS&WB Act, citizens are
supported to help themselves. This is achieved through the provision of appropriate
advice and signposting to other services and through assistance to access
community based resources where appropriate. In those cases where there is a need
for additional support, assessments are undertaken to identify care and support
needs.

Complete On Track 100

The story behind the data:

The chart above, gives an indication of the difference in life expectancy for each of the relevant categories, between the most and least deprived areas in the Caerphilly County
Borough.

A brief summary is: 

Average male life expectancy in Caerphilly CB is 77.7 years (2014).  This has increased 1.5 years since 2005-09. 

Average female life expectancy in Caerphilly is 81.4 (2014). This has increased 0.6 years since 2005-09.

These increases are in line with national trends but life expectancy of residents in Caerphilly borough is slightly under the Wales average of 78.5years and 82.3 years females.

The gap in years in the life expectancy and healthy life expectancy at birth of males between the most and least deprived in Caerphilly CB has reduced.  The healthy life expectancy
gap in Wales reduced from 18.6 years to 13 years.

For females, whilst the gap in overall life expectancy has increased by 0.2 years, the gap in years for healthy life expectancy has reduced by 1.6 years.

This represents an improving situation.

With effect from 2014/15 - it was agreed to
transfer priority H4 to Safer Caerphilly, with a new
reference S5.

Was removed with effect from 2015/16

4. Healthier Caerphilly (2016-17) September 2016
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4. Healthier Caerphilly (2016-17) September 2016
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Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Welsh Health Survey - every two years.

Previous result in 2013 was Caerphilly = 48.9 and All Wales Av =

49.6 Higher scores mean better health. Past years for Caerphilly

show Caerphilly to be worse/lower than the average in Wales.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

Sep 16 3046/32686

Period Comment

Sep 16 6129/6750

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independant lives.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independent lives.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Period Comment

2016/17 Measured annually.

Smoking Cessation

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Reduce smoking prevalance by
increasing uptake of smoking cessation
services - Support 5% of all smokers to
make a quit attempt in 2016/17, via
smoking cessation services

Patients at GP practices are routinely referred to Stop Smoking Wales smoking
cessation services. All practices in Caerphilly have a designated Smoking Champion to
facilitate the process.

Awaiting data from Stop Smoking Wales 

In
Progress

On Track 30

Q2
16/17

New - Contribution to reducing smoking
prevalence by supporting prevention and
cessation initiatives for children and
young people

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Test sales of tobacco / alcohol to young people 

Alcohol - 17 test purchases 6 sales 
Tobacco - 1 test purchase 0 sales 

In
Progress

On Track 30

Q2
16/17

New - Contribute to reducing smoking
prevalence by promoting smoke-free
environment

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Illegal Tobacco Campaign 

6 intelligence reports received. All actionable and all still being investigated 

In
Progress

On Track 40

Mental Health

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Increase residents knowledge
by developing the Community
Health Champions scheme, to
improve health literacy and gain
soocial support for changing
behaviours

Training completed with core group of Lansbury Park residents. 4 new Community Health
Champions resulted. 
Awareness raising sessions planned for Sept 2016 onwards to include weight management,
harms of alcohol, harms of tobacco, dementia friendly, NHS Screening and more. 

Funding for 2016/17 not yet confirmed. 

In
Progress

On Track 25

Q2
16/17

New - Work with the Caerphilly
Youth Forum to investigate their
concerns over mental health/mental
well being services for young people

The Youth Forum/Youth Service have now conducted extensive research into this area, with
young people, and are at the point of readiness to communicate the results via this work
stream.

In
Progress

On Track 50

General

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Contribute to the work to undertake
the Local Well-Being Assessment
to inform the Local Well Being Plan

The July 2016 meeting of the Caerphilly Well Being Delivery Group commenced the process
of pulling together data to inform the Caerphilly Local Well Being Assessment. All partners
are contributing into the process which will end in November 2016. 

A multi agency Caerphilly ‘Care Closer to Home’ workshop has been held to establish the
principles of local service integration and initiate the development of a local action plan. 

In
Progress

On Track 50

Obesity

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Develop a
Caerphilly response to
'Fit for Future'
generations - A
childhood obesity
strategy for Gwent to
2025' Public Health
Wales 2015
(consultation)

• Childhood Obesity workshop planned for Autumn 2016. 
• Directory of available services being developed with Making Every Contact Count /PHW 
• Healthy Schools are working with Public Health Wales to align their performance indicators with the NICE
and Childhood Obesity Strategy indicators 

In
Progress

On Track 25

Chronic Conditions

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Increase uptake of
immunisations and
vaccinations in order to
prevent disease

The Caerphilly NCNs Management Team has developed a flu plan for 2016/17 with engagement from GP
practices, District Nursing, Midwifery and Pharmacists to increase uptake of immunisations by 5% within
Caerphilly NCNs

All GP practices are maintaining working towards the National Tier 1 targets for improving the uptake of
Childhood immunisations

April – June 2016/17 Q1 (target 95%)

1 year olds, 5 in 1 vaccine - 97.8%
1 year olds, Men C - 98.2%
2 year olds, MMRI - 96.6%
5 year olds, MMR2 - 92.8%
5 year olds, 4 in 1- 92.6%
16 year olds, teenage booster - 85.8%

In
Progress

On Track 50

Q2
16/17

Improve risk
identification and early
intervention through the
Living Well Living
Longer Programme

To date, 3,560 eligible Caerphilly North NCN citizens have attended for a Living Well Living Longer Health
Check, across 23 local community venues.
78(2%) of patients were identified as high risk, with a CVD risk score >20%. 479, (14%) were identified as
an increased risk, with a CVD risk score between 10%-20%, and the remaining 84% of patients were less
than 10% risk.
170 citizens were directly referred to Stop Smoking Wales, and 67 eligible citizens with a BMI>30 direct to
Adult Weight Management Service.
15 referrals have been made to National NERS and 56 citizens to local NERS.
5 citizens referred directly for support with Gwent Drug and Alcohol Services.
1264 citizens were identified with previously undiagnosed health triggers and referred back to the GP
Practice for follow up.
In addition, staff from 9/11 GP Practice have attended CPD training on ambulatory blood pressure
monitoring paid for by the programme, and have received their ABPM machine.
193 eligible citizens resident in St James Park 03 LSOA have attended for a health check during this
quarter, with sessions being held in the Courthouse and Lansbury Park Practices and the St James
Integrated Children’s Centre. 

The programme is launching its Well-being Advisor Service in October 2016, and citizens whom have
attended a Health Check and scored >10% risk and not been referred onwards will be contacted and
offered an advanced practitioner appointment for further support.

In
Progress

On Track 50

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2 16/17 01. Implement the requirements of
the Social Care & Wellbeing (Wales)
Bill, recognising the shared
responsibility of all council services
and health services in meeting
citizen’s needs.

The Bill was enacted in April 2016 and training has been delivered to all staff and to
partner agencies. Systems and processes continue to be reviewed and improved as
the legislation and regulatory guidance is implemented and embedded in practice.
The Population Needs Assessment is being completed regionally across statutory
sectors in Gwent.

Complete On Track 100

Q2 16/17 02. Develop new ways of working
that promote more choice and
control for local people in developing
flexible arrangements that can
respond to their individual needs and
circumstances.

The Information, Advice and Assistance (IAA) Service undertake the ‘what matters
conversations’ at first point of contact. In the spirit of the SS&WB Act, citizens are
supported to help themselves. This is achieved through the provision of appropriate
advice and signposting to other services and through assistance to access
community based resources where appropriate. In those cases where there is a need
for additional support, assessments are undertaken to identify care and support
needs.

Complete On Track 100

The story behind the data:

The chart above, gives an indication of the difference in life expectancy for each of the relevant categories, between the most and least deprived areas in the Caerphilly County
Borough.

A brief summary is: 

Average male life expectancy in Caerphilly CB is 77.7 years (2014).  This has increased 1.5 years since 2005-09. 

Average female life expectancy in Caerphilly is 81.4 (2014). This has increased 0.6 years since 2005-09.

These increases are in line with national trends but life expectancy of residents in Caerphilly borough is slightly under the Wales average of 78.5years and 82.3 years females.

The gap in years in the life expectancy and healthy life expectancy at birth of males between the most and least deprived in Caerphilly CB has reduced.  The healthy life expectancy
gap in Wales reduced from 18.6 years to 13 years.

For females, whilst the gap in overall life expectancy has increased by 0.2 years, the gap in years for healthy life expectancy has reduced by 1.6 years.

This represents an improving situation.

With effect from 2014/15 - it was agreed to
transfer priority H4 to Safer Caerphilly, with a new
reference S5.

Was removed with effect from 2015/16

4. Healthier Caerphilly (2016-17) September 2016
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Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Welsh Health Survey - every two years.

Previous result in 2013 was Caerphilly = 48.9 and All Wales Av =

49.6 Higher scores mean better health. Past years for Caerphilly

show Caerphilly to be worse/lower than the average in Wales.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

Sep 16 3046/32686

Period Comment

Sep 16 6129/6750

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independant lives.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independent lives.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Period Comment

2016/17 Measured annually.

Smoking Cessation

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Reduce smoking prevalance by
increasing uptake of smoking cessation
services - Support 5% of all smokers to
make a quit attempt in 2016/17, via
smoking cessation services

Patients at GP practices are routinely referred to Stop Smoking Wales smoking
cessation services. All practices in Caerphilly have a designated Smoking Champion to
facilitate the process.

Awaiting data from Stop Smoking Wales 

In
Progress

On Track 30

Q2
16/17

New - Contribution to reducing smoking
prevalence by supporting prevention and
cessation initiatives for children and
young people

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Test sales of tobacco / alcohol to young people 

Alcohol - 17 test purchases 6 sales 
Tobacco - 1 test purchase 0 sales 

In
Progress

On Track 30

Q2
16/17

New - Contribute to reducing smoking
prevalence by promoting smoke-free
environment

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Illegal Tobacco Campaign 

6 intelligence reports received. All actionable and all still being investigated 

In
Progress

On Track 40

Mental Health

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Increase residents knowledge
by developing the Community
Health Champions scheme, to
improve health literacy and gain
soocial support for changing
behaviours

Training completed with core group of Lansbury Park residents. 4 new Community Health
Champions resulted. 
Awareness raising sessions planned for Sept 2016 onwards to include weight management,
harms of alcohol, harms of tobacco, dementia friendly, NHS Screening and more. 

Funding for 2016/17 not yet confirmed. 

In
Progress

On Track 25

Q2
16/17

New - Work with the Caerphilly
Youth Forum to investigate their
concerns over mental health/mental
well being services for young people

The Youth Forum/Youth Service have now conducted extensive research into this area, with
young people, and are at the point of readiness to communicate the results via this work
stream.

In
Progress

On Track 50

General

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Contribute to the work to undertake
the Local Well-Being Assessment
to inform the Local Well Being Plan

The July 2016 meeting of the Caerphilly Well Being Delivery Group commenced the process
of pulling together data to inform the Caerphilly Local Well Being Assessment. All partners
are contributing into the process which will end in November 2016. 

A multi agency Caerphilly ‘Care Closer to Home’ workshop has been held to establish the
principles of local service integration and initiate the development of a local action plan. 

In
Progress

On Track 50

Obesity

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Develop a
Caerphilly response to
'Fit for Future'
generations - A
childhood obesity
strategy for Gwent to
2025' Public Health
Wales 2015
(consultation)

• Childhood Obesity workshop planned for Autumn 2016. 
• Directory of available services being developed with Making Every Contact Count /PHW 
• Healthy Schools are working with Public Health Wales to align their performance indicators with the NICE
and Childhood Obesity Strategy indicators 

In
Progress

On Track 25

Chronic Conditions

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Increase uptake of
immunisations and
vaccinations in order to
prevent disease

The Caerphilly NCNs Management Team has developed a flu plan for 2016/17 with engagement from GP
practices, District Nursing, Midwifery and Pharmacists to increase uptake of immunisations by 5% within
Caerphilly NCNs

All GP practices are maintaining working towards the National Tier 1 targets for improving the uptake of
Childhood immunisations

April – June 2016/17 Q1 (target 95%)

1 year olds, 5 in 1 vaccine - 97.8%
1 year olds, Men C - 98.2%
2 year olds, MMRI - 96.6%
5 year olds, MMR2 - 92.8%
5 year olds, 4 in 1- 92.6%
16 year olds, teenage booster - 85.8%

In
Progress

On Track 50

Q2
16/17

Improve risk
identification and early
intervention through the
Living Well Living
Longer Programme

To date, 3,560 eligible Caerphilly North NCN citizens have attended for a Living Well Living Longer Health
Check, across 23 local community venues.
78(2%) of patients were identified as high risk, with a CVD risk score >20%. 479, (14%) were identified as
an increased risk, with a CVD risk score between 10%-20%, and the remaining 84% of patients were less
than 10% risk.
170 citizens were directly referred to Stop Smoking Wales, and 67 eligible citizens with a BMI>30 direct to
Adult Weight Management Service.
15 referrals have been made to National NERS and 56 citizens to local NERS.
5 citizens referred directly for support with Gwent Drug and Alcohol Services.
1264 citizens were identified with previously undiagnosed health triggers and referred back to the GP
Practice for follow up.
In addition, staff from 9/11 GP Practice have attended CPD training on ambulatory blood pressure
monitoring paid for by the programme, and have received their ABPM machine.
193 eligible citizens resident in St James Park 03 LSOA have attended for a health check during this
quarter, with sessions being held in the Courthouse and Lansbury Park Practices and the St James
Integrated Children’s Centre. 

The programme is launching its Well-being Advisor Service in October 2016, and citizens whom have
attended a Health Check and scored >10% risk and not been referred onwards will be contacted and
offered an advanced practitioner appointment for further support.

In
Progress

On Track 50

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2 16/17 01. Implement the requirements of
the Social Care & Wellbeing (Wales)
Bill, recognising the shared
responsibility of all council services
and health services in meeting
citizen’s needs.

The Bill was enacted in April 2016 and training has been delivered to all staff and to
partner agencies. Systems and processes continue to be reviewed and improved as
the legislation and regulatory guidance is implemented and embedded in practice.
The Population Needs Assessment is being completed regionally across statutory
sectors in Gwent.

Complete On Track 100

Q2 16/17 02. Develop new ways of working
that promote more choice and
control for local people in developing
flexible arrangements that can
respond to their individual needs and
circumstances.

The Information, Advice and Assistance (IAA) Service undertake the ‘what matters
conversations’ at first point of contact. In the spirit of the SS&WB Act, citizens are
supported to help themselves. This is achieved through the provision of appropriate
advice and signposting to other services and through assistance to access
community based resources where appropriate. In those cases where there is a need
for additional support, assessments are undertaken to identify care and support
needs.

Complete On Track 100

The story behind the data:

The chart above, gives an indication of the difference in life expectancy for each of the relevant categories, between the most and least deprived areas in the Caerphilly County
Borough.

A brief summary is: 

Average male life expectancy in Caerphilly CB is 77.7 years (2014).  This has increased 1.5 years since 2005-09. 

Average female life expectancy in Caerphilly is 81.4 (2014). This has increased 0.6 years since 2005-09.

These increases are in line with national trends but life expectancy of residents in Caerphilly borough is slightly under the Wales average of 78.5years and 82.3 years females.

The gap in years in the life expectancy and healthy life expectancy at birth of males between the most and least deprived in Caerphilly CB has reduced.  The healthy life expectancy
gap in Wales reduced from 18.6 years to 13 years.

For females, whilst the gap in overall life expectancy has increased by 0.2 years, the gap in years for healthy life expectancy has reduced by 1.6 years.

This represents an improving situation.

With effect from 2014/15 - it was agreed to
transfer priority H4 to Safer Caerphilly, with a new
reference S5.

Was removed with effect from 2015/16

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016
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Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Welsh Health Survey - every two years.

Previous result in 2013 was Caerphilly = 48.9 and All Wales Av =

49.6 Higher scores mean better health. Past years for Caerphilly

show Caerphilly to be worse/lower than the average in Wales.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

Sep 16 3046/32686

Period Comment

Sep 16 6129/6750

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independant lives.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independent lives.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Period Comment

2016/17 Measured annually.

Smoking Cessation

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Reduce smoking prevalance by
increasing uptake of smoking cessation
services - Support 5% of all smokers to
make a quit attempt in 2016/17, via
smoking cessation services

Patients at GP practices are routinely referred to Stop Smoking Wales smoking
cessation services. All practices in Caerphilly have a designated Smoking Champion to
facilitate the process.

Awaiting data from Stop Smoking Wales 

In
Progress

On Track 30

Q2
16/17

New - Contribution to reducing smoking
prevalence by supporting prevention and
cessation initiatives for children and
young people

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Test sales of tobacco / alcohol to young people 

Alcohol - 17 test purchases 6 sales 
Tobacco - 1 test purchase 0 sales 

In
Progress

On Track 30

Q2
16/17

New - Contribute to reducing smoking
prevalence by promoting smoke-free
environment

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Illegal Tobacco Campaign 

6 intelligence reports received. All actionable and all still being investigated 

In
Progress

On Track 40

Mental Health

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Increase residents knowledge
by developing the Community
Health Champions scheme, to
improve health literacy and gain
soocial support for changing
behaviours

Training completed with core group of Lansbury Park residents. 4 new Community Health
Champions resulted. 
Awareness raising sessions planned for Sept 2016 onwards to include weight management,
harms of alcohol, harms of tobacco, dementia friendly, NHS Screening and more. 

Funding for 2016/17 not yet confirmed. 

In
Progress

On Track 25

Q2
16/17

New - Work with the Caerphilly
Youth Forum to investigate their
concerns over mental health/mental
well being services for young people

The Youth Forum/Youth Service have now conducted extensive research into this area, with
young people, and are at the point of readiness to communicate the results via this work
stream.

In
Progress

On Track 50

General

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Contribute to the work to undertake
the Local Well-Being Assessment
to inform the Local Well Being Plan

The July 2016 meeting of the Caerphilly Well Being Delivery Group commenced the process
of pulling together data to inform the Caerphilly Local Well Being Assessment. All partners
are contributing into the process which will end in November 2016. 

A multi agency Caerphilly ‘Care Closer to Home’ workshop has been held to establish the
principles of local service integration and initiate the development of a local action plan. 

In
Progress

On Track 50

Obesity

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Develop a
Caerphilly response to
'Fit for Future'
generations - A
childhood obesity
strategy for Gwent to
2025' Public Health
Wales 2015
(consultation)

• Childhood Obesity workshop planned for Autumn 2016. 
• Directory of available services being developed with Making Every Contact Count /PHW 
• Healthy Schools are working with Public Health Wales to align their performance indicators with the NICE
and Childhood Obesity Strategy indicators 

In
Progress

On Track 25

Chronic Conditions

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Increase uptake of
immunisations and
vaccinations in order to
prevent disease

The Caerphilly NCNs Management Team has developed a flu plan for 2016/17 with engagement from GP
practices, District Nursing, Midwifery and Pharmacists to increase uptake of immunisations by 5% within
Caerphilly NCNs

All GP practices are maintaining working towards the National Tier 1 targets for improving the uptake of
Childhood immunisations

April – June 2016/17 Q1 (target 95%)

1 year olds, 5 in 1 vaccine - 97.8%
1 year olds, Men C - 98.2%
2 year olds, MMRI - 96.6%
5 year olds, MMR2 - 92.8%
5 year olds, 4 in 1- 92.6%
16 year olds, teenage booster - 85.8%

In
Progress

On Track 50

Q2
16/17

Improve risk
identification and early
intervention through the
Living Well Living
Longer Programme

To date, 3,560 eligible Caerphilly North NCN citizens have attended for a Living Well Living Longer Health
Check, across 23 local community venues.
78(2%) of patients were identified as high risk, with a CVD risk score >20%. 479, (14%) were identified as
an increased risk, with a CVD risk score between 10%-20%, and the remaining 84% of patients were less
than 10% risk.
170 citizens were directly referred to Stop Smoking Wales, and 67 eligible citizens with a BMI>30 direct to
Adult Weight Management Service.
15 referrals have been made to National NERS and 56 citizens to local NERS.
5 citizens referred directly for support with Gwent Drug and Alcohol Services.
1264 citizens were identified with previously undiagnosed health triggers and referred back to the GP
Practice for follow up.
In addition, staff from 9/11 GP Practice have attended CPD training on ambulatory blood pressure
monitoring paid for by the programme, and have received their ABPM machine.
193 eligible citizens resident in St James Park 03 LSOA have attended for a health check during this
quarter, with sessions being held in the Courthouse and Lansbury Park Practices and the St James
Integrated Children’s Centre. 

The programme is launching its Well-being Advisor Service in October 2016, and citizens whom have
attended a Health Check and scored >10% risk and not been referred onwards will be contacted and
offered an advanced practitioner appointment for further support.

In
Progress

On Track 50

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2 16/17 01. Implement the requirements of
the Social Care & Wellbeing (Wales)
Bill, recognising the shared
responsibility of all council services
and health services in meeting
citizen’s needs.

The Bill was enacted in April 2016 and training has been delivered to all staff and to
partner agencies. Systems and processes continue to be reviewed and improved as
the legislation and regulatory guidance is implemented and embedded in practice.
The Population Needs Assessment is being completed regionally across statutory
sectors in Gwent.

Complete On Track 100

Q2 16/17 02. Develop new ways of working
that promote more choice and
control for local people in developing
flexible arrangements that can
respond to their individual needs and
circumstances.

The Information, Advice and Assistance (IAA) Service undertake the ‘what matters
conversations’ at first point of contact. In the spirit of the SS&WB Act, citizens are
supported to help themselves. This is achieved through the provision of appropriate
advice and signposting to other services and through assistance to access
community based resources where appropriate. In those cases where there is a need
for additional support, assessments are undertaken to identify care and support
needs.

Complete On Track 100

The story behind the data:

The chart above, gives an indication of the difference in life expectancy for each of the relevant categories, between the most and least deprived areas in the Caerphilly County
Borough.

A brief summary is: 

Average male life expectancy in Caerphilly CB is 77.7 years (2014).  This has increased 1.5 years since 2005-09. 

Average female life expectancy in Caerphilly is 81.4 (2014). This has increased 0.6 years since 2005-09.

These increases are in line with national trends but life expectancy of residents in Caerphilly borough is slightly under the Wales average of 78.5years and 82.3 years females.

The gap in years in the life expectancy and healthy life expectancy at birth of males between the most and least deprived in Caerphilly CB has reduced.  The healthy life expectancy
gap in Wales reduced from 18.6 years to 13 years.

For females, whilst the gap in overall life expectancy has increased by 0.2 years, the gap in years for healthy life expectancy has reduced by 1.6 years.

This represents an improving situation.

With effect from 2014/15 - it was agreed to
transfer priority H4 to Safer Caerphilly, with a new
reference S5.

Was removed with effect from 2015/16

4. Healthier Caerphilly (2016-17) September 2016
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4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016

4. Healthier Caerphilly (2016-17) September 2016
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Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Welsh Health Survey - every two years.

Previous result in 2013 was Caerphilly = 48.9 and All Wales Av =

49.6 Higher scores mean better health. Past years for Caerphilly

show Caerphilly to be worse/lower than the average in Wales.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

2016/17 Measured annually.

Period Comment

Sep 16 3046/32686

Period Comment

Sep 16 6129/6750

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Priority H2:  Improve lifestyles of the population in the county borough so that people recognise and take responsibility for their
own health and well-being, and make use of the opportunities and support available to them.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independant lives.

Priority H5:  Ensure people are supported to live in their own communities to lead safe, fulfilled and independent lives.

Priority H3:  Reduce the variation in healthy life expectancy in the county borough so that health and well-being of individuals
experiencing disadvantage improves to the levels found among the advantaged.

Period Comment

2016/17 Measured annually.

Smoking Cessation

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Reduce smoking prevalance by
increasing uptake of smoking cessation
services - Support 5% of all smokers to
make a quit attempt in 2016/17, via
smoking cessation services

Patients at GP practices are routinely referred to Stop Smoking Wales smoking
cessation services. All practices in Caerphilly have a designated Smoking Champion to
facilitate the process.

Awaiting data from Stop Smoking Wales 

In
Progress

On Track 30

Q2
16/17

New - Contribution to reducing smoking
prevalence by supporting prevention and
cessation initiatives for children and
young people

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Test sales of tobacco / alcohol to young people 

Alcohol - 17 test purchases 6 sales 
Tobacco - 1 test purchase 0 sales 

In
Progress

On Track 30

Q2
16/17

New - Contribute to reducing smoking
prevalence by promoting smoke-free
environment

CCBC Trading Standards have carried out the following activity in Q1 and Q2

• Illegal Tobacco Campaign 

6 intelligence reports received. All actionable and all still being investigated 

In
Progress

On Track 40

Mental Health

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Increase residents knowledge
by developing the Community
Health Champions scheme, to
improve health literacy and gain
soocial support for changing
behaviours

Training completed with core group of Lansbury Park residents. 4 new Community Health
Champions resulted. 
Awareness raising sessions planned for Sept 2016 onwards to include weight management,
harms of alcohol, harms of tobacco, dementia friendly, NHS Screening and more. 

Funding for 2016/17 not yet confirmed. 

In
Progress

On Track 25

Q2
16/17

New - Work with the Caerphilly
Youth Forum to investigate their
concerns over mental health/mental
well being services for young people

The Youth Forum/Youth Service have now conducted extensive research into this area, with
young people, and are at the point of readiness to communicate the results via this work
stream.

In
Progress

On Track 50

General

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Contribute to the work to undertake
the Local Well-Being Assessment
to inform the Local Well Being Plan

The July 2016 meeting of the Caerphilly Well Being Delivery Group commenced the process
of pulling together data to inform the Caerphilly Local Well Being Assessment. All partners
are contributing into the process which will end in November 2016. 

A multi agency Caerphilly ‘Care Closer to Home’ workshop has been held to establish the
principles of local service integration and initiate the development of a local action plan. 

In
Progress

On Track 50

Obesity

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New - Develop a
Caerphilly response to
'Fit for Future'
generations - A
childhood obesity
strategy for Gwent to
2025' Public Health
Wales 2015
(consultation)

• Childhood Obesity workshop planned for Autumn 2016. 
• Directory of available services being developed with Making Every Contact Count /PHW 
• Healthy Schools are working with Public Health Wales to align their performance indicators with the NICE
and Childhood Obesity Strategy indicators 

In
Progress

On Track 25

Chronic Conditions

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Increase uptake of
immunisations and
vaccinations in order to
prevent disease

The Caerphilly NCNs Management Team has developed a flu plan for 2016/17 with engagement from GP
practices, District Nursing, Midwifery and Pharmacists to increase uptake of immunisations by 5% within
Caerphilly NCNs

All GP practices are maintaining working towards the National Tier 1 targets for improving the uptake of
Childhood immunisations

April – June 2016/17 Q1 (target 95%)

1 year olds, 5 in 1 vaccine - 97.8%
1 year olds, Men C - 98.2%
2 year olds, MMRI - 96.6%
5 year olds, MMR2 - 92.8%
5 year olds, 4 in 1- 92.6%
16 year olds, teenage booster - 85.8%

In
Progress

On Track 50

Q2
16/17

Improve risk
identification and early
intervention through the
Living Well Living
Longer Programme

To date, 3,560 eligible Caerphilly North NCN citizens have attended for a Living Well Living Longer Health
Check, across 23 local community venues.
78(2%) of patients were identified as high risk, with a CVD risk score >20%. 479, (14%) were identified as
an increased risk, with a CVD risk score between 10%-20%, and the remaining 84% of patients were less
than 10% risk.
170 citizens were directly referred to Stop Smoking Wales, and 67 eligible citizens with a BMI>30 direct to
Adult Weight Management Service.
15 referrals have been made to National NERS and 56 citizens to local NERS.
5 citizens referred directly for support with Gwent Drug and Alcohol Services.
1264 citizens were identified with previously undiagnosed health triggers and referred back to the GP
Practice for follow up.
In addition, staff from 9/11 GP Practice have attended CPD training on ambulatory blood pressure
monitoring paid for by the programme, and have received their ABPM machine.
193 eligible citizens resident in St James Park 03 LSOA have attended for a health check during this
quarter, with sessions being held in the Courthouse and Lansbury Park Practices and the St James
Integrated Children’s Centre. 

The programme is launching its Well-being Advisor Service in October 2016, and citizens whom have
attended a Health Check and scored >10% risk and not been referred onwards will be contacted and
offered an advanced practitioner appointment for further support.

In
Progress

On Track 50

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2 16/17 01. Implement the requirements of
the Social Care & Wellbeing (Wales)
Bill, recognising the shared
responsibility of all council services
and health services in meeting
citizen’s needs.

The Bill was enacted in April 2016 and training has been delivered to all staff and to
partner agencies. Systems and processes continue to be reviewed and improved as
the legislation and regulatory guidance is implemented and embedded in practice.
The Population Needs Assessment is being completed regionally across statutory
sectors in Gwent.

Complete On Track 100

Q2 16/17 02. Develop new ways of working
that promote more choice and
control for local people in developing
flexible arrangements that can
respond to their individual needs and
circumstances.

The Information, Advice and Assistance (IAA) Service undertake the ‘what matters
conversations’ at first point of contact. In the spirit of the SS&WB Act, citizens are
supported to help themselves. This is achieved through the provision of appropriate
advice and signposting to other services and through assistance to access
community based resources where appropriate. In those cases where there is a need
for additional support, assessments are undertaken to identify care and support
needs.

Complete On Track 100

The story behind the data:

The chart above, gives an indication of the difference in life expectancy for each of the relevant categories, between the most and least deprived areas in the Caerphilly County
Borough.

A brief summary is: 

Average male life expectancy in Caerphilly CB is 77.7 years (2014).  This has increased 1.5 years since 2005-09. 

Average female life expectancy in Caerphilly is 81.4 (2014). This has increased 0.6 years since 2005-09.

These increases are in line with national trends but life expectancy of residents in Caerphilly borough is slightly under the Wales average of 78.5years and 82.3 years females.

The gap in years in the life expectancy and healthy life expectancy at birth of males between the most and least deprived in Caerphilly CB has reduced.  The healthy life expectancy
gap in Wales reduced from 18.6 years to 13 years.

For females, whilst the gap in overall life expectancy has increased by 0.2 years, the gap in years for healthy life expectancy has reduced by 1.6 years.

This represents an improving situation.

With effect from 2014/15 - it was agreed to
transfer priority H4 to Safer Caerphilly, with a new
reference S5.

Was removed with effect from 2015/16
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General Priority:

Priority G1: Improve local environmental quality

Priority G1: Improve local environmental quality

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G3:  Maximise the use of the environment for health benefits

Priority G3:  Maximise the use of the environment for health benefits

Overarching - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17: Manage the Greener
Caerphilly Small Grants programme to
maximise the contribution to the
Partnership’s objectives

Six projects have been awarded a total of £10,600 from the Greener Caerphilly small
grant fund in 2016-17. Confirmation has been sent to each recipient and all the projects
are now underway.

In
Progress

On Track 30

Q2
16/17

New 16-17: Contribute to the work to
undertake the Local Wellbeing
Assessment and to produce the Local
Wellbeing Plan

Data and information has been provided to CCBC's Policy Team which is preparing the
local Well-Being Assessment. The Greener Caerphilly Leadership Group has written
and submitted a report on the key environmental issues for the county borough.

NRW have compiled data to submit as part of the assessment process.

In
Progress

On Track 50

Q2
16/17

New 16-17: Contribute to the collection of
data and information to establish current
environmental well-being in Caerphilly
county borough

Greener partners have been heavily involved in the collection of data as part of the
development of the local well-being assessment. NRW has produced a pack of
information containing 9 plans relating to different environmental issues. Partners have
attended the engagement events and are commenting on the developing assessment.

In
Progress

On Track 20

Landscape Crime - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17 Initiate the use of the
Landscape Crimes Toolkit

The multi agency initiative covering 3 local authority areas, has been designed to
safeguard the environment from illegal and antisocial use. Particular targets are fly-
tipping, off-road motor cycling and arson. 

The initial draft strategy is 80% complete.

In
Progress

On Track 30

.. 0

Biodiversity - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Prepare Strategy as part of
Biodiversity Duty under Environment
(Wales) Act 2016

Development of a Strategy, being led by the Countryside Section of CCBC has begun
and an outline programme and timeline agreed

In
Progress

On Track 10

Q2
16/17

Work with partners to control and reduce
priority invasive species in the county
borough

As usual, quarter 2 is the key quarter for spraying and controlling invasive species. The
Council's Invasive Species Officer has worked with volunteers, and members of other
organisations including Groundwork and NRW to spray invasive plant species.
Monitoring work has been undertaken on a pilot project to assess the effectiveness of
biological controls on Japanese knotweed.

In
Progress

On Track 85

Q2
16/17

Work with partners to deliver Water
Framework Directive (improvement
projects on Rhymney, Sirhowy and
Ebbw)

The Healthy Rivers programme has been continued into 16/17, with partners actively
working on projects across the county borough. In partnership with Groundwork Healthy
Rivers Project and NRW Trelyn Primary School in Pengwm successfully raised their
Salmon eggs (from Cynrig) in their classroom. On the 6th of July the children released
their Salmon Fry into the Rhymney by their school. They also got the opportunity to try
kick sampling and we did an electrofishing demonstration on the river to show them
what else lives in their river. Brown trout, Salmon and Bullhead were caught.

NRW fisheries officers are currently nearing completion of the Nant Twyn Harris habitat
improvement project. Which involves baffles being fitted into a concrete channel, to help
raise water level through the channel aiding fish migration. It will also improve the
biodiversity in the channel. A rocky ramp fish pass is being constructed to allow
Salmonids (trout and Salmon) to migrate over the weir.

Gravel reinstatement works in Pontlottyn have been completed to improve spawning
opportunities on Rhymney River. 

Monthly riverfly monitoring has been undertaken on the Rhymney River and Nant
Bargoed.

In
Progress

On Track 78

Eco Schools - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Map 7 Well-Being Goals
against National Curriculum. Identify
opportunities to incorporate Greener
issues into the curriculum

Work has been undertaken to map the 7 well-being goals against ESDGC, the Literacy
and Numeracy Framework, Eco Schools and Healthy Schools to identify what schools
are currently doing and what they could do, to incorporate greener issues into the
curriculum.

This document will be shared with schools to raise awareness of the Well-being of
Future Generations Act and Greener Issues. 

In
Progress

Ahead 40

Q2
16/17

Support schools to enable them to
achieve awards under the Eco Schools
programme.

Individual support visits provided to 5 schools between July and September 2016. In
Progress

Ahead 90

Renewable Energy - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
renewable energy projects in the county
borough.

An RDP application to install renewable energy systems in country parks has passed to
the detailed submission stage.

In
Progress

Behind 55

.. 0

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
projects to maximise the use of the
environment for health in the county
borough.

No new funding has been secured in quarter 2 In
Progress

On Track 75

.. 0

Period Comment

Q2 16/17 Monitored quarterly. Accumulative figure for Q1+2.

Period Comment

Q2 16/17

Period Comment

2016/17 Target reviewed July 2016

Period Comment

Period Comment

Period Comment Period Comment Period Comment
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General Priority:

Priority G1: Improve local environmental quality

Priority G1: Improve local environmental quality

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G3:  Maximise the use of the environment for health benefits

Priority G3:  Maximise the use of the environment for health benefits

Overarching - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17: Manage the Greener
Caerphilly Small Grants programme to
maximise the contribution to the
Partnership’s objectives

Six projects have been awarded a total of £10,600 from the Greener Caerphilly small
grant fund in 2016-17. Confirmation has been sent to each recipient and all the projects
are now underway.

In
Progress

On Track 30

Q2
16/17

New 16-17: Contribute to the work to
undertake the Local Wellbeing
Assessment and to produce the Local
Wellbeing Plan

Data and information has been provided to CCBC's Policy Team which is preparing the
local Well-Being Assessment. The Greener Caerphilly Leadership Group has written
and submitted a report on the key environmental issues for the county borough.

NRW have compiled data to submit as part of the assessment process.

In
Progress

On Track 50

Q2
16/17

New 16-17: Contribute to the collection of
data and information to establish current
environmental well-being in Caerphilly
county borough

Greener partners have been heavily involved in the collection of data as part of the
development of the local well-being assessment. NRW has produced a pack of
information containing 9 plans relating to different environmental issues. Partners have
attended the engagement events and are commenting on the developing assessment.

In
Progress

On Track 20

Landscape Crime - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17 Initiate the use of the
Landscape Crimes Toolkit

The multi agency initiative covering 3 local authority areas, has been designed to
safeguard the environment from illegal and antisocial use. Particular targets are fly-
tipping, off-road motor cycling and arson. 

The initial draft strategy is 80% complete.

In
Progress

On Track 30

.. 0

Biodiversity - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Prepare Strategy as part of
Biodiversity Duty under Environment
(Wales) Act 2016

Development of a Strategy, being led by the Countryside Section of CCBC has begun
and an outline programme and timeline agreed

In
Progress

On Track 10

Q2
16/17

Work with partners to control and reduce
priority invasive species in the county
borough

As usual, quarter 2 is the key quarter for spraying and controlling invasive species. The
Council's Invasive Species Officer has worked with volunteers, and members of other
organisations including Groundwork and NRW to spray invasive plant species.
Monitoring work has been undertaken on a pilot project to assess the effectiveness of
biological controls on Japanese knotweed.

In
Progress

On Track 85

Q2
16/17

Work with partners to deliver Water
Framework Directive (improvement
projects on Rhymney, Sirhowy and
Ebbw)

The Healthy Rivers programme has been continued into 16/17, with partners actively
working on projects across the county borough. In partnership with Groundwork Healthy
Rivers Project and NRW Trelyn Primary School in Pengwm successfully raised their
Salmon eggs (from Cynrig) in their classroom. On the 6th of July the children released
their Salmon Fry into the Rhymney by their school. They also got the opportunity to try
kick sampling and we did an electrofishing demonstration on the river to show them
what else lives in their river. Brown trout, Salmon and Bullhead were caught.

NRW fisheries officers are currently nearing completion of the Nant Twyn Harris habitat
improvement project. Which involves baffles being fitted into a concrete channel, to help
raise water level through the channel aiding fish migration. It will also improve the
biodiversity in the channel. A rocky ramp fish pass is being constructed to allow
Salmonids (trout and Salmon) to migrate over the weir.

Gravel reinstatement works in Pontlottyn have been completed to improve spawning
opportunities on Rhymney River. 

Monthly riverfly monitoring has been undertaken on the Rhymney River and Nant
Bargoed.

In
Progress

On Track 78

Eco Schools - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Map 7 Well-Being Goals
against National Curriculum. Identify
opportunities to incorporate Greener
issues into the curriculum

Work has been undertaken to map the 7 well-being goals against ESDGC, the Literacy
and Numeracy Framework, Eco Schools and Healthy Schools to identify what schools
are currently doing and what they could do, to incorporate greener issues into the
curriculum.

This document will be shared with schools to raise awareness of the Well-being of
Future Generations Act and Greener Issues. 

In
Progress

Ahead 40

Q2
16/17

Support schools to enable them to
achieve awards under the Eco Schools
programme.

Individual support visits provided to 5 schools between July and September 2016. In
Progress

Ahead 90

Renewable Energy - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
renewable energy projects in the county
borough.

An RDP application to install renewable energy systems in country parks has passed to
the detailed submission stage.

In
Progress

Behind 55

.. 0

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
projects to maximise the use of the
environment for health in the county
borough.

No new funding has been secured in quarter 2 In
Progress

On Track 75

.. 0

Period Comment

Q2 16/17 Monitored quarterly. Accumulative figure for Q1+2.

Period Comment

Q2 16/17

Period Comment

2016/17 Target reviewed July 2016

Period Comment

Period Comment

Period Comment Period Comment Period Comment
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General Priority:

Priority G1: Improve local environmental quality

Priority G1: Improve local environmental quality

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G3:  Maximise the use of the environment for health benefits

Priority G3:  Maximise the use of the environment for health benefits

Overarching - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17: Manage the Greener
Caerphilly Small Grants programme to
maximise the contribution to the
Partnership’s objectives

Six projects have been awarded a total of £10,600 from the Greener Caerphilly small
grant fund in 2016-17. Confirmation has been sent to each recipient and all the projects
are now underway.

In
Progress

On Track 30

Q2
16/17

New 16-17: Contribute to the work to
undertake the Local Wellbeing
Assessment and to produce the Local
Wellbeing Plan

Data and information has been provided to CCBC's Policy Team which is preparing the
local Well-Being Assessment. The Greener Caerphilly Leadership Group has written
and submitted a report on the key environmental issues for the county borough.

NRW have compiled data to submit as part of the assessment process.

In
Progress

On Track 50

Q2
16/17

New 16-17: Contribute to the collection of
data and information to establish current
environmental well-being in Caerphilly
county borough

Greener partners have been heavily involved in the collection of data as part of the
development of the local well-being assessment. NRW has produced a pack of
information containing 9 plans relating to different environmental issues. Partners have
attended the engagement events and are commenting on the developing assessment.

In
Progress

On Track 20

Landscape Crime - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17 Initiate the use of the
Landscape Crimes Toolkit

The multi agency initiative covering 3 local authority areas, has been designed to
safeguard the environment from illegal and antisocial use. Particular targets are fly-
tipping, off-road motor cycling and arson. 

The initial draft strategy is 80% complete.

In
Progress

On Track 30

.. 0

Biodiversity - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Prepare Strategy as part of
Biodiversity Duty under Environment
(Wales) Act 2016

Development of a Strategy, being led by the Countryside Section of CCBC has begun
and an outline programme and timeline agreed

In
Progress

On Track 10

Q2
16/17

Work with partners to control and reduce
priority invasive species in the county
borough

As usual, quarter 2 is the key quarter for spraying and controlling invasive species. The
Council's Invasive Species Officer has worked with volunteers, and members of other
organisations including Groundwork and NRW to spray invasive plant species.
Monitoring work has been undertaken on a pilot project to assess the effectiveness of
biological controls on Japanese knotweed.

In
Progress

On Track 85

Q2
16/17

Work with partners to deliver Water
Framework Directive (improvement
projects on Rhymney, Sirhowy and
Ebbw)

The Healthy Rivers programme has been continued into 16/17, with partners actively
working on projects across the county borough. In partnership with Groundwork Healthy
Rivers Project and NRW Trelyn Primary School in Pengwm successfully raised their
Salmon eggs (from Cynrig) in their classroom. On the 6th of July the children released
their Salmon Fry into the Rhymney by their school. They also got the opportunity to try
kick sampling and we did an electrofishing demonstration on the river to show them
what else lives in their river. Brown trout, Salmon and Bullhead were caught.

NRW fisheries officers are currently nearing completion of the Nant Twyn Harris habitat
improvement project. Which involves baffles being fitted into a concrete channel, to help
raise water level through the channel aiding fish migration. It will also improve the
biodiversity in the channel. A rocky ramp fish pass is being constructed to allow
Salmonids (trout and Salmon) to migrate over the weir.

Gravel reinstatement works in Pontlottyn have been completed to improve spawning
opportunities on Rhymney River. 

Monthly riverfly monitoring has been undertaken on the Rhymney River and Nant
Bargoed.

In
Progress

On Track 78

Eco Schools - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Map 7 Well-Being Goals
against National Curriculum. Identify
opportunities to incorporate Greener
issues into the curriculum

Work has been undertaken to map the 7 well-being goals against ESDGC, the Literacy
and Numeracy Framework, Eco Schools and Healthy Schools to identify what schools
are currently doing and what they could do, to incorporate greener issues into the
curriculum.

This document will be shared with schools to raise awareness of the Well-being of
Future Generations Act and Greener Issues. 

In
Progress

Ahead 40

Q2
16/17

Support schools to enable them to
achieve awards under the Eco Schools
programme.

Individual support visits provided to 5 schools between July and September 2016. In
Progress

Ahead 90

Renewable Energy - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
renewable energy projects in the county
borough.

An RDP application to install renewable energy systems in country parks has passed to
the detailed submission stage.

In
Progress

Behind 55

.. 0

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
projects to maximise the use of the
environment for health in the county
borough.

No new funding has been secured in quarter 2 In
Progress

On Track 75

.. 0

Period Comment

Q2 16/17 Monitored quarterly. Accumulative figure for Q1+2.

Period Comment

Q2 16/17

Period Comment

2016/17 Target reviewed July 2016

Period Comment

Period Comment

Period Comment Period Comment Period Comment
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General Priority:

Priority G1: Improve local environmental quality

Priority G1: Improve local environmental quality

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G3:  Maximise the use of the environment for health benefits

Priority G3:  Maximise the use of the environment for health benefits

Overarching - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17: Manage the Greener
Caerphilly Small Grants programme to
maximise the contribution to the
Partnership’s objectives

Six projects have been awarded a total of £10,600 from the Greener Caerphilly small
grant fund in 2016-17. Confirmation has been sent to each recipient and all the projects
are now underway.

In
Progress

On Track 30

Q2
16/17

New 16-17: Contribute to the work to
undertake the Local Wellbeing
Assessment and to produce the Local
Wellbeing Plan

Data and information has been provided to CCBC's Policy Team which is preparing the
local Well-Being Assessment. The Greener Caerphilly Leadership Group has written
and submitted a report on the key environmental issues for the county borough.

NRW have compiled data to submit as part of the assessment process.

In
Progress

On Track 50

Q2
16/17

New 16-17: Contribute to the collection of
data and information to establish current
environmental well-being in Caerphilly
county borough

Greener partners have been heavily involved in the collection of data as part of the
development of the local well-being assessment. NRW has produced a pack of
information containing 9 plans relating to different environmental issues. Partners have
attended the engagement events and are commenting on the developing assessment.

In
Progress

On Track 20

Landscape Crime - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17 Initiate the use of the
Landscape Crimes Toolkit

The multi agency initiative covering 3 local authority areas, has been designed to
safeguard the environment from illegal and antisocial use. Particular targets are fly-
tipping, off-road motor cycling and arson. 

The initial draft strategy is 80% complete.

In
Progress

On Track 30

.. 0

Biodiversity - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Prepare Strategy as part of
Biodiversity Duty under Environment
(Wales) Act 2016

Development of a Strategy, being led by the Countryside Section of CCBC has begun
and an outline programme and timeline agreed

In
Progress

On Track 10

Q2
16/17

Work with partners to control and reduce
priority invasive species in the county
borough

As usual, quarter 2 is the key quarter for spraying and controlling invasive species. The
Council's Invasive Species Officer has worked with volunteers, and members of other
organisations including Groundwork and NRW to spray invasive plant species.
Monitoring work has been undertaken on a pilot project to assess the effectiveness of
biological controls on Japanese knotweed.

In
Progress

On Track 85

Q2
16/17

Work with partners to deliver Water
Framework Directive (improvement
projects on Rhymney, Sirhowy and
Ebbw)

The Healthy Rivers programme has been continued into 16/17, with partners actively
working on projects across the county borough. In partnership with Groundwork Healthy
Rivers Project and NRW Trelyn Primary School in Pengwm successfully raised their
Salmon eggs (from Cynrig) in their classroom. On the 6th of July the children released
their Salmon Fry into the Rhymney by their school. They also got the opportunity to try
kick sampling and we did an electrofishing demonstration on the river to show them
what else lives in their river. Brown trout, Salmon and Bullhead were caught.

NRW fisheries officers are currently nearing completion of the Nant Twyn Harris habitat
improvement project. Which involves baffles being fitted into a concrete channel, to help
raise water level through the channel aiding fish migration. It will also improve the
biodiversity in the channel. A rocky ramp fish pass is being constructed to allow
Salmonids (trout and Salmon) to migrate over the weir.

Gravel reinstatement works in Pontlottyn have been completed to improve spawning
opportunities on Rhymney River. 

Monthly riverfly monitoring has been undertaken on the Rhymney River and Nant
Bargoed.

In
Progress

On Track 78

Eco Schools - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Map 7 Well-Being Goals
against National Curriculum. Identify
opportunities to incorporate Greener
issues into the curriculum

Work has been undertaken to map the 7 well-being goals against ESDGC, the Literacy
and Numeracy Framework, Eco Schools and Healthy Schools to identify what schools
are currently doing and what they could do, to incorporate greener issues into the
curriculum.

This document will be shared with schools to raise awareness of the Well-being of
Future Generations Act and Greener Issues. 

In
Progress

Ahead 40

Q2
16/17

Support schools to enable them to
achieve awards under the Eco Schools
programme.

Individual support visits provided to 5 schools between July and September 2016. In
Progress

Ahead 90

Renewable Energy - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
renewable energy projects in the county
borough.

An RDP application to install renewable energy systems in country parks has passed to
the detailed submission stage.

In
Progress

Behind 55

.. 0

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
projects to maximise the use of the
environment for health in the county
borough.

No new funding has been secured in quarter 2 In
Progress

On Track 75

.. 0

Period Comment

Q2 16/17 Monitored quarterly. Accumulative figure for Q1+2.

Period Comment

Q2 16/17

Period Comment

2016/17 Target reviewed July 2016

Period Comment

Period Comment

Period Comment Period Comment Period Comment
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General Priority:

Priority G1: Improve local environmental quality

Priority G1: Improve local environmental quality

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G3:  Maximise the use of the environment for health benefits

Priority G3:  Maximise the use of the environment for health benefits

Overarching - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17: Manage the Greener
Caerphilly Small Grants programme to
maximise the contribution to the
Partnership’s objectives

Six projects have been awarded a total of £10,600 from the Greener Caerphilly small
grant fund in 2016-17. Confirmation has been sent to each recipient and all the projects
are now underway.

In
Progress

On Track 30

Q2
16/17

New 16-17: Contribute to the work to
undertake the Local Wellbeing
Assessment and to produce the Local
Wellbeing Plan

Data and information has been provided to CCBC's Policy Team which is preparing the
local Well-Being Assessment. The Greener Caerphilly Leadership Group has written
and submitted a report on the key environmental issues for the county borough.

NRW have compiled data to submit as part of the assessment process.

In
Progress

On Track 50

Q2
16/17

New 16-17: Contribute to the collection of
data and information to establish current
environmental well-being in Caerphilly
county borough

Greener partners have been heavily involved in the collection of data as part of the
development of the local well-being assessment. NRW has produced a pack of
information containing 9 plans relating to different environmental issues. Partners have
attended the engagement events and are commenting on the developing assessment.

In
Progress

On Track 20

Landscape Crime - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17 Initiate the use of the
Landscape Crimes Toolkit

The multi agency initiative covering 3 local authority areas, has been designed to
safeguard the environment from illegal and antisocial use. Particular targets are fly-
tipping, off-road motor cycling and arson. 

The initial draft strategy is 80% complete.

In
Progress

On Track 30

.. 0

Biodiversity - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Prepare Strategy as part of
Biodiversity Duty under Environment
(Wales) Act 2016

Development of a Strategy, being led by the Countryside Section of CCBC has begun
and an outline programme and timeline agreed

In
Progress

On Track 10

Q2
16/17

Work with partners to control and reduce
priority invasive species in the county
borough

As usual, quarter 2 is the key quarter for spraying and controlling invasive species. The
Council's Invasive Species Officer has worked with volunteers, and members of other
organisations including Groundwork and NRW to spray invasive plant species.
Monitoring work has been undertaken on a pilot project to assess the effectiveness of
biological controls on Japanese knotweed.

In
Progress

On Track 85

Q2
16/17

Work with partners to deliver Water
Framework Directive (improvement
projects on Rhymney, Sirhowy and
Ebbw)

The Healthy Rivers programme has been continued into 16/17, with partners actively
working on projects across the county borough. In partnership with Groundwork Healthy
Rivers Project and NRW Trelyn Primary School in Pengwm successfully raised their
Salmon eggs (from Cynrig) in their classroom. On the 6th of July the children released
their Salmon Fry into the Rhymney by their school. They also got the opportunity to try
kick sampling and we did an electrofishing demonstration on the river to show them
what else lives in their river. Brown trout, Salmon and Bullhead were caught.

NRW fisheries officers are currently nearing completion of the Nant Twyn Harris habitat
improvement project. Which involves baffles being fitted into a concrete channel, to help
raise water level through the channel aiding fish migration. It will also improve the
biodiversity in the channel. A rocky ramp fish pass is being constructed to allow
Salmonids (trout and Salmon) to migrate over the weir.

Gravel reinstatement works in Pontlottyn have been completed to improve spawning
opportunities on Rhymney River. 

Monthly riverfly monitoring has been undertaken on the Rhymney River and Nant
Bargoed.

In
Progress

On Track 78

Eco Schools - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Map 7 Well-Being Goals
against National Curriculum. Identify
opportunities to incorporate Greener
issues into the curriculum

Work has been undertaken to map the 7 well-being goals against ESDGC, the Literacy
and Numeracy Framework, Eco Schools and Healthy Schools to identify what schools
are currently doing and what they could do, to incorporate greener issues into the
curriculum.

This document will be shared with schools to raise awareness of the Well-being of
Future Generations Act and Greener Issues. 

In
Progress

Ahead 40

Q2
16/17

Support schools to enable them to
achieve awards under the Eco Schools
programme.

Individual support visits provided to 5 schools between July and September 2016. In
Progress

Ahead 90

Renewable Energy - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
renewable energy projects in the county
borough.

An RDP application to install renewable energy systems in country parks has passed to
the detailed submission stage.

In
Progress

Behind 55

.. 0

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
projects to maximise the use of the
environment for health in the county
borough.

No new funding has been secured in quarter 2 In
Progress

On Track 75

.. 0

Period Comment

Q2 16/17 Monitored quarterly. Accumulative figure for Q1+2.

Period Comment

Q2 16/17

Period Comment

2016/17 Target reviewed July 2016

Period Comment

Period Comment

Period Comment Period Comment Period Comment
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General Priority:

Priority G1: Improve local environmental quality

Priority G1: Improve local environmental quality

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G3:  Maximise the use of the environment for health benefits

Priority G3:  Maximise the use of the environment for health benefits

Overarching - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17: Manage the Greener
Caerphilly Small Grants programme to
maximise the contribution to the
Partnership’s objectives

Six projects have been awarded a total of £10,600 from the Greener Caerphilly small
grant fund in 2016-17. Confirmation has been sent to each recipient and all the projects
are now underway.

In
Progress

On Track 30

Q2
16/17

New 16-17: Contribute to the work to
undertake the Local Wellbeing
Assessment and to produce the Local
Wellbeing Plan

Data and information has been provided to CCBC's Policy Team which is preparing the
local Well-Being Assessment. The Greener Caerphilly Leadership Group has written
and submitted a report on the key environmental issues for the county borough.

NRW have compiled data to submit as part of the assessment process.

In
Progress

On Track 50

Q2
16/17

New 16-17: Contribute to the collection of
data and information to establish current
environmental well-being in Caerphilly
county borough

Greener partners have been heavily involved in the collection of data as part of the
development of the local well-being assessment. NRW has produced a pack of
information containing 9 plans relating to different environmental issues. Partners have
attended the engagement events and are commenting on the developing assessment.

In
Progress

On Track 20

Landscape Crime - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17 Initiate the use of the
Landscape Crimes Toolkit

The multi agency initiative covering 3 local authority areas, has been designed to
safeguard the environment from illegal and antisocial use. Particular targets are fly-
tipping, off-road motor cycling and arson. 

The initial draft strategy is 80% complete.

In
Progress

On Track 30

.. 0

Biodiversity - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Prepare Strategy as part of
Biodiversity Duty under Environment
(Wales) Act 2016

Development of a Strategy, being led by the Countryside Section of CCBC has begun
and an outline programme and timeline agreed

In
Progress

On Track 10

Q2
16/17

Work with partners to control and reduce
priority invasive species in the county
borough

As usual, quarter 2 is the key quarter for spraying and controlling invasive species. The
Council's Invasive Species Officer has worked with volunteers, and members of other
organisations including Groundwork and NRW to spray invasive plant species.
Monitoring work has been undertaken on a pilot project to assess the effectiveness of
biological controls on Japanese knotweed.

In
Progress

On Track 85

Q2
16/17

Work with partners to deliver Water
Framework Directive (improvement
projects on Rhymney, Sirhowy and
Ebbw)

The Healthy Rivers programme has been continued into 16/17, with partners actively
working on projects across the county borough. In partnership with Groundwork Healthy
Rivers Project and NRW Trelyn Primary School in Pengwm successfully raised their
Salmon eggs (from Cynrig) in their classroom. On the 6th of July the children released
their Salmon Fry into the Rhymney by their school. They also got the opportunity to try
kick sampling and we did an electrofishing demonstration on the river to show them
what else lives in their river. Brown trout, Salmon and Bullhead were caught.

NRW fisheries officers are currently nearing completion of the Nant Twyn Harris habitat
improvement project. Which involves baffles being fitted into a concrete channel, to help
raise water level through the channel aiding fish migration. It will also improve the
biodiversity in the channel. A rocky ramp fish pass is being constructed to allow
Salmonids (trout and Salmon) to migrate over the weir.

Gravel reinstatement works in Pontlottyn have been completed to improve spawning
opportunities on Rhymney River. 

Monthly riverfly monitoring has been undertaken on the Rhymney River and Nant
Bargoed.

In
Progress

On Track 78

Eco Schools - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Map 7 Well-Being Goals
against National Curriculum. Identify
opportunities to incorporate Greener
issues into the curriculum

Work has been undertaken to map the 7 well-being goals against ESDGC, the Literacy
and Numeracy Framework, Eco Schools and Healthy Schools to identify what schools
are currently doing and what they could do, to incorporate greener issues into the
curriculum.

This document will be shared with schools to raise awareness of the Well-being of
Future Generations Act and Greener Issues. 

In
Progress

Ahead 40

Q2
16/17

Support schools to enable them to
achieve awards under the Eco Schools
programme.

Individual support visits provided to 5 schools between July and September 2016. In
Progress

Ahead 90

Renewable Energy - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
renewable energy projects in the county
borough.

An RDP application to install renewable energy systems in country parks has passed to
the detailed submission stage.

In
Progress

Behind 55

.. 0

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
projects to maximise the use of the
environment for health in the county
borough.

No new funding has been secured in quarter 2 In
Progress

On Track 75

.. 0

Period Comment

Q2 16/17 Monitored quarterly. Accumulative figure for Q1+2.

Period Comment

Q2 16/17

Period Comment

2016/17 Target reviewed July 2016

Period Comment

Period Comment

Period Comment Period Comment Period Comment
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General Priority:

Priority G1: Improve local environmental quality

Priority G1: Improve local environmental quality

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G3:  Maximise the use of the environment for health benefits

Priority G3:  Maximise the use of the environment for health benefits

Overarching - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17: Manage the Greener
Caerphilly Small Grants programme to
maximise the contribution to the
Partnership’s objectives

Six projects have been awarded a total of £10,600 from the Greener Caerphilly small
grant fund in 2016-17. Confirmation has been sent to each recipient and all the projects
are now underway.

In
Progress

On Track 30

Q2
16/17

New 16-17: Contribute to the work to
undertake the Local Wellbeing
Assessment and to produce the Local
Wellbeing Plan

Data and information has been provided to CCBC's Policy Team which is preparing the
local Well-Being Assessment. The Greener Caerphilly Leadership Group has written
and submitted a report on the key environmental issues for the county borough.

NRW have compiled data to submit as part of the assessment process.

In
Progress

On Track 50

Q2
16/17

New 16-17: Contribute to the collection of
data and information to establish current
environmental well-being in Caerphilly
county borough

Greener partners have been heavily involved in the collection of data as part of the
development of the local well-being assessment. NRW has produced a pack of
information containing 9 plans relating to different environmental issues. Partners have
attended the engagement events and are commenting on the developing assessment.

In
Progress

On Track 20

Landscape Crime - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17 Initiate the use of the
Landscape Crimes Toolkit

The multi agency initiative covering 3 local authority areas, has been designed to
safeguard the environment from illegal and antisocial use. Particular targets are fly-
tipping, off-road motor cycling and arson. 

The initial draft strategy is 80% complete.

In
Progress

On Track 30

.. 0

Biodiversity - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Prepare Strategy as part of
Biodiversity Duty under Environment
(Wales) Act 2016

Development of a Strategy, being led by the Countryside Section of CCBC has begun
and an outline programme and timeline agreed

In
Progress

On Track 10

Q2
16/17

Work with partners to control and reduce
priority invasive species in the county
borough

As usual, quarter 2 is the key quarter for spraying and controlling invasive species. The
Council's Invasive Species Officer has worked with volunteers, and members of other
organisations including Groundwork and NRW to spray invasive plant species.
Monitoring work has been undertaken on a pilot project to assess the effectiveness of
biological controls on Japanese knotweed.

In
Progress

On Track 85

Q2
16/17

Work with partners to deliver Water
Framework Directive (improvement
projects on Rhymney, Sirhowy and
Ebbw)

The Healthy Rivers programme has been continued into 16/17, with partners actively
working on projects across the county borough. In partnership with Groundwork Healthy
Rivers Project and NRW Trelyn Primary School in Pengwm successfully raised their
Salmon eggs (from Cynrig) in their classroom. On the 6th of July the children released
their Salmon Fry into the Rhymney by their school. They also got the opportunity to try
kick sampling and we did an electrofishing demonstration on the river to show them
what else lives in their river. Brown trout, Salmon and Bullhead were caught.

NRW fisheries officers are currently nearing completion of the Nant Twyn Harris habitat
improvement project. Which involves baffles being fitted into a concrete channel, to help
raise water level through the channel aiding fish migration. It will also improve the
biodiversity in the channel. A rocky ramp fish pass is being constructed to allow
Salmonids (trout and Salmon) to migrate over the weir.

Gravel reinstatement works in Pontlottyn have been completed to improve spawning
opportunities on Rhymney River. 

Monthly riverfly monitoring has been undertaken on the Rhymney River and Nant
Bargoed.

In
Progress

On Track 78

Eco Schools - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Map 7 Well-Being Goals
against National Curriculum. Identify
opportunities to incorporate Greener
issues into the curriculum

Work has been undertaken to map the 7 well-being goals against ESDGC, the Literacy
and Numeracy Framework, Eco Schools and Healthy Schools to identify what schools
are currently doing and what they could do, to incorporate greener issues into the
curriculum.

This document will be shared with schools to raise awareness of the Well-being of
Future Generations Act and Greener Issues. 

In
Progress

Ahead 40

Q2
16/17

Support schools to enable them to
achieve awards under the Eco Schools
programme.

Individual support visits provided to 5 schools between July and September 2016. In
Progress

Ahead 90

Renewable Energy - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
renewable energy projects in the county
borough.

An RDP application to install renewable energy systems in country parks has passed to
the detailed submission stage.

In
Progress

Behind 55

.. 0

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
projects to maximise the use of the
environment for health in the county
borough.

No new funding has been secured in quarter 2 In
Progress

On Track 75

.. 0

Period Comment

Q2 16/17 Monitored quarterly. Accumulative figure for Q1+2.

Period Comment

Q2 16/17

Period Comment

2016/17 Target reviewed July 2016

Period Comment

Period Comment

Period Comment Period Comment Period Comment
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General Priority:

Priority G1: Improve local environmental quality

Priority G1: Improve local environmental quality

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G3:  Maximise the use of the environment for health benefits

Priority G3:  Maximise the use of the environment for health benefits

Overarching - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17: Manage the Greener
Caerphilly Small Grants programme to
maximise the contribution to the
Partnership’s objectives

Six projects have been awarded a total of £10,600 from the Greener Caerphilly small
grant fund in 2016-17. Confirmation has been sent to each recipient and all the projects
are now underway.

In
Progress

On Track 30

Q2
16/17

New 16-17: Contribute to the work to
undertake the Local Wellbeing
Assessment and to produce the Local
Wellbeing Plan

Data and information has been provided to CCBC's Policy Team which is preparing the
local Well-Being Assessment. The Greener Caerphilly Leadership Group has written
and submitted a report on the key environmental issues for the county borough.

NRW have compiled data to submit as part of the assessment process.

In
Progress

On Track 50

Q2
16/17

New 16-17: Contribute to the collection of
data and information to establish current
environmental well-being in Caerphilly
county borough

Greener partners have been heavily involved in the collection of data as part of the
development of the local well-being assessment. NRW has produced a pack of
information containing 9 plans relating to different environmental issues. Partners have
attended the engagement events and are commenting on the developing assessment.

In
Progress

On Track 20

Landscape Crime - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17 Initiate the use of the
Landscape Crimes Toolkit

The multi agency initiative covering 3 local authority areas, has been designed to
safeguard the environment from illegal and antisocial use. Particular targets are fly-
tipping, off-road motor cycling and arson. 

The initial draft strategy is 80% complete.

In
Progress

On Track 30

.. 0

Biodiversity - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Prepare Strategy as part of
Biodiversity Duty under Environment
(Wales) Act 2016

Development of a Strategy, being led by the Countryside Section of CCBC has begun
and an outline programme and timeline agreed

In
Progress

On Track 10

Q2
16/17

Work with partners to control and reduce
priority invasive species in the county
borough

As usual, quarter 2 is the key quarter for spraying and controlling invasive species. The
Council's Invasive Species Officer has worked with volunteers, and members of other
organisations including Groundwork and NRW to spray invasive plant species.
Monitoring work has been undertaken on a pilot project to assess the effectiveness of
biological controls on Japanese knotweed.

In
Progress

On Track 85

Q2
16/17

Work with partners to deliver Water
Framework Directive (improvement
projects on Rhymney, Sirhowy and
Ebbw)

The Healthy Rivers programme has been continued into 16/17, with partners actively
working on projects across the county borough. In partnership with Groundwork Healthy
Rivers Project and NRW Trelyn Primary School in Pengwm successfully raised their
Salmon eggs (from Cynrig) in their classroom. On the 6th of July the children released
their Salmon Fry into the Rhymney by their school. They also got the opportunity to try
kick sampling and we did an electrofishing demonstration on the river to show them
what else lives in their river. Brown trout, Salmon and Bullhead were caught.

NRW fisheries officers are currently nearing completion of the Nant Twyn Harris habitat
improvement project. Which involves baffles being fitted into a concrete channel, to help
raise water level through the channel aiding fish migration. It will also improve the
biodiversity in the channel. A rocky ramp fish pass is being constructed to allow
Salmonids (trout and Salmon) to migrate over the weir.

Gravel reinstatement works in Pontlottyn have been completed to improve spawning
opportunities on Rhymney River. 

Monthly riverfly monitoring has been undertaken on the Rhymney River and Nant
Bargoed.

In
Progress

On Track 78

Eco Schools - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Map 7 Well-Being Goals
against National Curriculum. Identify
opportunities to incorporate Greener
issues into the curriculum

Work has been undertaken to map the 7 well-being goals against ESDGC, the Literacy
and Numeracy Framework, Eco Schools and Healthy Schools to identify what schools
are currently doing and what they could do, to incorporate greener issues into the
curriculum.

This document will be shared with schools to raise awareness of the Well-being of
Future Generations Act and Greener Issues. 

In
Progress

Ahead 40

Q2
16/17

Support schools to enable them to
achieve awards under the Eco Schools
programme.

Individual support visits provided to 5 schools between July and September 2016. In
Progress

Ahead 90

Renewable Energy - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
renewable energy projects in the county
borough.

An RDP application to install renewable energy systems in country parks has passed to
the detailed submission stage.

In
Progress

Behind 55

.. 0

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
projects to maximise the use of the
environment for health in the county
borough.

No new funding has been secured in quarter 2 In
Progress

On Track 75

.. 0

Period Comment

Q2 16/17 Monitored quarterly. Accumulative figure for Q1+2.

Period Comment

Q2 16/17

Period Comment

2016/17 Target reviewed July 2016

Period Comment
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Period Comment Period Comment Period Comment
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Priority G1: Improve local environmental quality

Priority G1: Improve local environmental quality

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G2:  Reduce the causes of and adapt to the effects of climate change

Priority G3:  Maximise the use of the environment for health benefits

Priority G3:  Maximise the use of the environment for health benefits

Overarching - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17: Manage the Greener
Caerphilly Small Grants programme to
maximise the contribution to the
Partnership’s objectives

Six projects have been awarded a total of £10,600 from the Greener Caerphilly small
grant fund in 2016-17. Confirmation has been sent to each recipient and all the projects
are now underway.

In
Progress

On Track 30

Q2
16/17

New 16-17: Contribute to the work to
undertake the Local Wellbeing
Assessment and to produce the Local
Wellbeing Plan

Data and information has been provided to CCBC's Policy Team which is preparing the
local Well-Being Assessment. The Greener Caerphilly Leadership Group has written
and submitted a report on the key environmental issues for the county borough.

NRW have compiled data to submit as part of the assessment process.

In
Progress

On Track 50

Q2
16/17

New 16-17: Contribute to the collection of
data and information to establish current
environmental well-being in Caerphilly
county borough

Greener partners have been heavily involved in the collection of data as part of the
development of the local well-being assessment. NRW has produced a pack of
information containing 9 plans relating to different environmental issues. Partners have
attended the engagement events and are commenting on the developing assessment.

In
Progress

On Track 20

Landscape Crime - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16-17 Initiate the use of the
Landscape Crimes Toolkit

The multi agency initiative covering 3 local authority areas, has been designed to
safeguard the environment from illegal and antisocial use. Particular targets are fly-
tipping, off-road motor cycling and arson. 

The initial draft strategy is 80% complete.

In
Progress

On Track 30

.. 0

Biodiversity - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Prepare Strategy as part of
Biodiversity Duty under Environment
(Wales) Act 2016

Development of a Strategy, being led by the Countryside Section of CCBC has begun
and an outline programme and timeline agreed

In
Progress

On Track 10

Q2
16/17

Work with partners to control and reduce
priority invasive species in the county
borough

As usual, quarter 2 is the key quarter for spraying and controlling invasive species. The
Council's Invasive Species Officer has worked with volunteers, and members of other
organisations including Groundwork and NRW to spray invasive plant species.
Monitoring work has been undertaken on a pilot project to assess the effectiveness of
biological controls on Japanese knotweed.

In
Progress

On Track 85

Q2
16/17

Work with partners to deliver Water
Framework Directive (improvement
projects on Rhymney, Sirhowy and
Ebbw)

The Healthy Rivers programme has been continued into 16/17, with partners actively
working on projects across the county borough. In partnership with Groundwork Healthy
Rivers Project and NRW Trelyn Primary School in Pengwm successfully raised their
Salmon eggs (from Cynrig) in their classroom. On the 6th of July the children released
their Salmon Fry into the Rhymney by their school. They also got the opportunity to try
kick sampling and we did an electrofishing demonstration on the river to show them
what else lives in their river. Brown trout, Salmon and Bullhead were caught.

NRW fisheries officers are currently nearing completion of the Nant Twyn Harris habitat
improvement project. Which involves baffles being fitted into a concrete channel, to help
raise water level through the channel aiding fish migration. It will also improve the
biodiversity in the channel. A rocky ramp fish pass is being constructed to allow
Salmonids (trout and Salmon) to migrate over the weir.

Gravel reinstatement works in Pontlottyn have been completed to improve spawning
opportunities on Rhymney River. 

Monthly riverfly monitoring has been undertaken on the Rhymney River and Nant
Bargoed.

In
Progress

On Track 78

Eco Schools - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

New 16/17 Map 7 Well-Being Goals
against National Curriculum. Identify
opportunities to incorporate Greener
issues into the curriculum

Work has been undertaken to map the 7 well-being goals against ESDGC, the Literacy
and Numeracy Framework, Eco Schools and Healthy Schools to identify what schools
are currently doing and what they could do, to incorporate greener issues into the
curriculum.

This document will be shared with schools to raise awareness of the Well-being of
Future Generations Act and Greener Issues. 

In
Progress

Ahead 40

Q2
16/17

Support schools to enable them to
achieve awards under the Eco Schools
programme.

Individual support visits provided to 5 schools between July and September 2016. In
Progress

Ahead 90

Renewable Energy - Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
renewable energy projects in the county
borough.

An RDP application to install renewable energy systems in country parks has passed to
the detailed submission stage.

In
Progress

Behind 55

.. 0

Priority Action

Period Title Comment
Overall
Status

Progress
Status

%
Complete

Q2
16/17

Seek to secure funding to implement
projects to maximise the use of the
environment for health in the county
borough.

No new funding has been secured in quarter 2 In
Progress

On Track 75

.. 0

Period Comment

Q2 16/17 Monitored quarterly. Accumulative figure for Q1+2.

Period Comment

Q2 16/17

Period Comment

2016/17 Target reviewed July 2016

Period Comment

Period Comment

Period Comment Period Comment Period Comment
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Outcome:Outcome:Outcome:Outcome:    
Safer Caerphilly 

 

Priorities:Priorities:Priorities:Priorities:    

S1 - Reduce incidents of anti-social behaviour and 

reduce the fear of becoming a victim of anti-social 

behaviour. 

S2 - Reduce crime and the fear of crime for the residents 

of the county borough. 

S3 - Reduce the harm caused to communities through 

substance misuse. 

S4 Support domestic abuse victims and their families 

and raise awareness of domestic abuse, violence 

against women and sexual violence 

S5 - Improve the education, information, early 

intervention, 

prevention and harm reduction in relation to substance 

misuse in the County Borough 

Date:Date:Date:Date:        
 

October 2016 

  

 
 
Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on (DATE). 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. Safer Caerphilly Scorecard Review 2016/17 
 
An annual strategic assessment is produced by Gwent Police Analysts to analyse 
the crime and disorder data across Caerphilly County Borough. This assessment is 
then used to inform the partnership priorities over the following twelve months. The 



 

Safer Caerphilly Scorecard indicators and priority actions are subsequently 
reviewed in line with the production of the assessment to ensure resources are 
invested in the priority areas of work.  
 
Across the five priority areas of the Safer Caerphilly scorecard the majority of core 
indicators and have remained the same. Where changes have been made to 
priority actions this is due to actions having been completed, actions no longer able 
to be completed and the inclusion of new actions where priorities have changed. 
Where performance indicators have altered this has been due to collectability 
difficulties and the inclusion of new, more relevant indicators. 
 
Some notable changes include the removal of the action to support anti-social 
behaviour victims through the Victims Champion role under S.1. This action has 
been removed due to the loss of external funding for the post. The substance 
misuse indicators and priority actions under S.5 have all changed as the Gwent 
Substance Misuse team are now collating a standard set of indicators across 
Gwent. This will ensure a consistent approach with the other local authority areas 
across Gwent.  
 
The revised indicators and actions will be collated from the third quarter.  

 

2. Anti-Social Behaviour 4 Strike Process amendments 

 

The Anti-Social Behaviour 4 Strike Process can briefly be described as containing 
four stages which aim to address an individual’s anti-social behaviour (ASB). The 
first two stages are usually letters which are sent to the individual warning them to 
stop their behaviour and informing them that further action may be taken if they do 
not. The third stage of the process aims to engage with the individual and offer 
support if appropriate and also to assist them in preventing further anti-social 
behaviour. If a person continues to offend and the group feel that all possible 
interventions have been exhausted then they will refer the person to the next 
stage.  The fourth stage of the process looks at enforcement action to address 
ASB, which usually involves applying to the courts for a Civil Injunction. 
 
Historically at the fourth stage of the process, members of the Strike 4 Group have 
been asked to vote whether they agree or not with pursuing enforcement action. If 
a majority decision could not be reached then the chair of the group would make 
the final decision. For a number of reasons the voting process has not always been 
effective. For example a number of group members have been directed to always 
vote in a certain way and therefore a decision based on each individual case, as 
required under the Group’s terms of reference, has been difficult to establish. A 
number of members have raised concerns over the way the voting is conducted 
and have called for a change to the process. Therefore the process document has 
had a slight amendment to remove any expectation of voting by members of the 
group. The decision on proceeding with enforcement action will now be made by 
the chair of the group after hearing all of the information on each case presented 
by members at the meeting. 
 

The changes to the process were discussed at the Safer Caerphilly Delivery Group 
of 21st October and agreed.  



 

 

 

 

 

 

Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
 

 

  



 

 

Safer Outcome - Exception Report 
 
 
‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

Promote White Ribbon Day- 25/11/16 
 
Embed new Anti-Social Behaviour 4 Strike Process 

Partners helping us to 
achieve this: 
 

Gwent Police, SWFRS, Domestic Abuse Services, CCBC 

Report Author: 
 

Natalie Kenny 
Nick McLain 

 
 
Where are we now? 
 
Update of agreed Performance Indicators: 
  
 
Relevant Scorecard data and graphs: 
 
 
 
Story behind the curves 
 
Anti-Social Behaviour 
 
 

 
 
 
There has been a reduction of 6% of reported anti-social behaviour incidents to the 
Police during the first two quarters when compared to the same period of the previous 
year.  
 
 
 
 



 

 
 

 
 
 
There were a total of 193 strike one referrals made throughout the first two quarters. 
This is a reduction of 70 from the same period of the previous year. During these 
quarters awareness raising sessions have been provided for Gwent Police Officers 
based in Caerphilly and Connect Gwent staff on the ASB 4 Strike Process. Posters have 
also been developed for Police stations to encourage Officers to think about submitting 
ASB referrals where appropriate. 
 
 
Reducing crime and the fear of crime  
 
 

 
 
There has been a slight increase of 30 reported incidents when compared to the same 
period of the previous year.  Police recorded crime figures cover selected offences that 
have been reported to and recorded by the police. They are the primary source for sub-
national crime statistics.  
 
This year, there has been a renewed focus on the quality of recording by the police, in 
light of the inspections of forces by Her Majesty’s Inspectorate of Constabulary (HMIC), 
the Public Administration Select Committee (PASC) inquiry into crime statistics, and the 
UK Statistics Authority’s decision to remove the National Statistics designation. This 
renewed focus has led to  a more consistent approach to crime recording  leading to a 



 

greater proportion of incidents reported to the police now being recorded as crimes than 
previously. 
 
In turn, this may affect the ‘curve’ of Crime and ASB levels in Caerphilly.  
 
 

 
 
There has been an increase in reported domestic abuse crimes during this period 
compared to the previous year. However crimes and incidents of domestic abuse are 
hugely under-reported and the actual volume of domestic abuse crime may be 
significantly higher. Much work has been carried out by partners to increase the 
reporting of this crime and provide the necessary support to victims.  
 
 
 

 
 
There has been a slight increase in deliberate fires during quarter two of twelve 
incidents when compared to the same period of the previous year. The single category 
increase is attributed to an increase in car fires over the first two quarters where 
2015/16 saw 18 such incidents whereas in the same period for 2016/17 the number has 
risen to 42.  
 
 
 
 



 

What has worked well? (Successes) 
 
 
Partners are committed to working together to reduce crime and anti-social behavior 
despite loosing key partnership posts and funding. The Anti-Social Behaviour 4 Strike 
Process continues to work well and is being used as a blueprint for a regional, Gwent 
wide approach to dealing with ASB through the ‘Safer Gwent’ forum. 
 
 
 
 
 
What are the challenges/barriers? 
 
 
The Anti-Social Behaviour 4 Strike Process has been amended to take away the ‘voting 
rights’ of partners at the enforcement stage. The decision making will now lie with the Chair 
of the meeting. The challenge for the partnership is to embed the new process and ensure 
all partners remain fully engaged. 
 
 
 
 
 
What actions are we going to take to improve? (Next steps) 
 

 
 

Work with Positive Futures and Street Games to deliver activity in ASB hotspot locations 
 

Make use of powers under the Anti- Social Behaviour, Crime and Policing Act 2014 to 
consider with partners the use of Public Space Protection Orders, Community Protection 
Notices and Closure Orders  

 
Roll-out social media campaign to promote White Ribbon. 

 
Continue to support SWFRS and partners to address deliberate grass fires incidents and 
arson. 

 
Ensure the success of Your Voice through shared partnership commitment to the 
engagement process 

 
Hold monthly partnership tasking meetings to address new and emerging crime patterns. 
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Outcome:Outcome:Outcome:Outcome:    
 

Prosperous Caerphilly 

Priorities:Priorities:Priorities:Priorities:    

P1 – Improve local employment opportunities including access to 
opportunities across a wider geographical area. 
P2 – Improve standards of housing and communities giving 
appropriate access to services across the County Borough.  
P3 – Provide support to enable local people to compete for all 
employment opportunities. 

Date:Date:Date:Date:        
 

November 2016 

  

 
 
Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on 17th November 2016. 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. 

 

2. 

To note the progress made under each of the priorities as per the content of 
the report. 
 
PSB’s attention is drawn to page 9.  And the ongoing review of the 
Communities First programme announced in October by the Cabinet 
Secretary for Communities and Children. 

 

 

Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 

 

Prosperous Outcome - Exception Report 
 
 
‘What do we want to do?’ 
(Priorities for the next 

P1 – Improve local employment opportunities 
including access to opportunities across a wider 
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quarter) 
 

geographical area. 
P2 – Improve standards of housing and communities 
giving appropriate access to services across the 
County Borough.  
P3 – Provide support to enable local people to 
compete for all employment opportunities. 

Partners helping us to 
achieve this: 
 

Include the private sector (employers, contractors and 
Caerphilly Business Forum), Welsh Government, a range 
of employment & skills providers, SERS Energy Solutions 
Ltd, housing associations, DrugAid, Communities 2.0, 
ABUHB, CAB, Jobcentre Plus, WEFO, SEWDER, EON. 

Report Author: 
 

Antony Bolter, Business Support & Funding Manager 

 
 
Where are we now? 
 
Update of agreed Performance Indicators: 
 

 
(Data source - http://www.nomisweb.co.uk/reports/lmp/la/1946157400/report.aspx)  
 
Relevant Scorecard data and graphs: (see scorecard) 
 
Story behind the curves 
 

The number of Jobseekers Allowance (JSA) and Universal Credit (UC) claimants aged 
18-24 has increased since the end of Quarter 1 and this reflects a seasonal trend with 
young people signing on after leaving education.  Across all ages, the downward trend 
continues. 
 
After four years of experiencing a plateau, the number of older people claiming JSA and 
UC has dropped by 14%, a significant reduction.  Discussions with partners have not 
determined an explanation for this reduction. 
 
The number of Employment Support Allowance/Incapacity Benefit claimants has 
remained at a plateau, with a drop of just 50 down to 11,030 between November 2015 
and February 2016 (latest available figures as the claimant count for this are only 
conducted every six months – August figures will be available for the next quarterly  
report).   

 JSA/UC Claimant Count  
 March 2016 June 2016 September 2016 
Aged 18-24 900 

 
 

840 905 

Aged 50-64 755 
 

735 630 

All ages 3,555 
 

3,380 3,205 
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P1 – Business Support & Funding (BS&F) 
 
What has worked well? (Successes) 
 
As mentioned in the Scorecard, progress against the key actions continues to be 
successful: 

• The occupancy rate for the Council’s industrial and office property portfolio 
remains at a very high rate of nearly 98%. 

• Grants offered are on target and anticipated outcomes are significant.  Recent 
marketing efforts have already resulted in an increase in interest in Business 
Start UP and Business Development Grants. 
 

In addition, the Business Support & Funding Team is continuing to work with 
Caerphilly Business Forum on a shared Economic Development Plan.  Initially, the 
aim is to increase membership of the Forum to make it more representative of the 
business community.  A series of events is underway, including a meeting in July for 
businesses to learn more about the emerging City Deal proposal and the 15th Annual 
Awards, with the Final taking place at Bryn Meadows on 18th November 2016.   
 
As mentioned in previous reports, CCBC has established an ESF Steering Group to 
co-ordinate and avoid duplication among the ESF funded employment support 
operations in the county borough.  There are now 15 different organisations 
delivering these operations, all of which are contributing to the group and helping to 
provide a joined up support offering to residents. 
 
 
What are the challenges/barriers? 
 
Maintaining the extremely high levels of occupancy in the property portfolio remains 
a significant challenge.  However, there is a considerable waiting list for the smaller 
industrial units and managing the expectations of those businesses represents a 
similar challenge.   
 
At present, the number of members of Caerphilly Business Forum stands at just over 
60, which must be increased to make it more representative and generate more 
interesting and meaningful debates and contributions to local and regional issues. 
 
What actions are we going to take to improve? (Next steps) 

Marketing of vacant properties is ongoing, as are efforts to maintain effective working 
relationships with tenants.  Given the demand for smaller industrial units (especially 
in the north of the county borough), proposals are in development to secure funding 
to build new units (see comments in Urban Renewal section below). 
 
The provision of the Council’s Business Development, Business Start Up, 
Commercial Improvement, Community Regeneration Fund and Oakdale Community 
Benefits Fund grants is currently being reviewed, with the aim of adopting a 
consistent approach and to ensure that outcomes are maximised. 
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Marketing is ongoing for the business grants and to encourage new CBF members.  
For the latter, a shared plan has been drawn up focusing on supporting the 
development of the local economy and a series of CBF events should attract new 
members.  The programme, with events being marketed to non-members of the 
Forum as well as members,  currently comprises: 

• Tech Sector Skills Event – 1st November 2016 (in partnership with others) 

• CBF Business Awards – 18th November 2016 

• Christmas Business Lunch – 2nd December 2016 

• Women’s Network Event – 7th December 2016 

• Events for 2017, including a launch of the new CBF website and more 
Women’s Network meetings, will be published shortly. 

 
 
P1 – Urban Renewal (UR) 
 
What has worked well? (Successes) 
 
The input from Valuers from CCBC Property Services Section in trying to let the 
retail units in Bargoed has been invaluable. Their knowledge of the private sector 
has improved the relationship with agents acting for the Council and with those 
acting for potential tenants. 
 
Regional collaborative working on ERDF bids has allowed the Council to focus on 
opportunities that are wider and more strategic than purely CCBC focused.  At 
present, the Council is involved in two collaborative bids, one of which is a tourism 
project and the other is a business focused sites and premises bid. 
 
What are the challenges/barriers? 
 
The retail economic environment at the moment is not conducive to attracting 
tenants for the empty unit shops in Barged. The general down turn has made it 
extremely difficult to secure retail tenants. Similarly, the same economic climate is 
making it difficult for the Council to secure external funding from bodies due to the 
competitive protocols now in place.  
 
The Council currently suffers from a lack of capital available to develop coherent 
bids and preliminary studies for funding, which puts it at a disadvantage compared 
to other applicants.  
 
The Welsh Government Town Centre Loan Programme has proven particularly 
challenging to implement whilst focused solely on Rhymney.  A culture of grant 
support has made this scheme particularly unpalatable.   
 
What actions are we going to take to improve? (Next steps) 

A  streamlined decision making process for dealing with offers for the retail units 
has been agreed and will be used to ensure that potential tenants are not lost as 
the Council goes through due process. 
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In preparation for a VVP 2 bid, a Lansbury Park Project Board has been set up to 
ensure that the authority and its partner organisations are best placed to develop a 
set of quality proposals within the submission. Mark Lang has undertaken a Deep 
Impact study to better understand the estate and Groundwork have been 
successful in securing funding to develop further a Create your Spaces bid which 
will act as the catalyst for environmental improvements. In addition an innovative 
partnership with Eon will see around 320 properties receiving new external 
cladding as part of a £2million investment package that will improve energy 
efficiency and transform the appearance of the estate. 
 
The Urban Renewal Team is tasked with developing a regeneration strategy, which 
focuses on our economic development activities.  Once adopted, this will help to 
prioritise workloads, support bids and unlock capital for bid development and 
investment. 
 
Officers continue to work with United Welsh and Caerphilly Miners Centre for the 
Community to ensure that a robust business plan can be submitted to WEFO/WG 
when the Buildings for the Future Programme is launched. Regular meetings will 
be scheduled and it is proposed that officers of the council will be co opted onto the 
board of trustees and offer professional assistance to the project. 
 
Urban Renewal officers have sought agreement from WG to the expansion of the 
Welsh Government Town Centre Loan Programme to two additional towns.  CCBC 
Cabinet have approved Blackwood and Risca for this purpose.  A stronger 
economy in these towns gives the programme some chance of success. 
 
 

P1 - Town Centres  

What has worked well? (Successes) 

New content specific to Town Centre Management continues to be developed and 
added to the GO2 website and the number of visitors to the site increases. 

The ‘Choose the High Street’ Stories initiative has proved to be extremely popular 
with retailers and the public alike. To date 58 stories have been written and more 
are being added each week. The intention was to end the initiative in September but 
due to its popularity it will continue for the foreseeable future. 

The ‘Choose the High Street’ Christmas Voucher book response from retailers has 
been very positive and the booklet now contains more offers than last year. 

The ‘Unique Places’ model of Town Centre Management continues to draw interest 
from other local authorities. The model helps to promote the town centres, but also 
introduces a protocol through the audits and management groups for maintaining 
the attractiveness of the town centres. 

The town centre events programme helps to promote the towns and increase 
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footfall. 

What are the challenges/barriers? 

Consumer confidence remains fragile post the EU referendum which together with 
benefit changes is affecting consumer spending locally. 

Business Rates remain a key issue for all retailers but particularly small 
independent ones, the revaluation may go some way to removing this barrier but its 
too early to say. 

The budget savings set out in the MTFP mean that Town Centre Management has 
to better utilise resources to promote the town centres. 

What actions are we going to take to improve? (Next steps) 

Through the Unique Places model and in particular the Environmental Audit process 
the town centres are maintained and presented as vibrant places to use and do 
business in.  Actions are being taken to ensure that relevant officers attend the 
Town Centre Improvement Group meetings, which discuss the audits. 

The GO2 website continues to undergo development with new content being added 
each week. This site is proving to be an effective tool to promote opportunities in 
town centres on a limited budget. 

We have worked hard to make the Christmas Voucher booklet the biggest yet and 
are currently exploring new ways to promote it.   

 
 
P1 - Procurement  

What has worked well? (Successes) 
 

Utilising the Caerphilly Community Benefits guide to establish Community Benefit 
deliverables in appropriate contracts, recent examples include Core & Non Core 
Community Benefits in the Construction of Abertysswg / Pontlottyn Primary and a 
Families First and Flying Start Tender Opportunity.  
 
What are the challenges/barriers? 

The challenges/barriers to the inclusion of community benefits in appropriate 
contracts is ensuring that the outcomes are delivered on a cost-neutral basis. 
 
What actions are we going to take to improve? (Next steps) 

Further monitoring and recording of community benefit outcomes to ensure 
contractors and suppliers are delivering in accordance with the community benefits 
plan submitted in the tender response.  
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P2 - Housing  

What has worked well? (Successes) 
 

As a result of a partnership with EON, Caerphilly Homes has secured funding to 
undertake external wall insulation to 320 Council homes in Lansbury Park.  Efforts 
are continuing to explore additional funding for owner/occupiers. 
 
The partnership arrangement with Cartrefi Hafod has been invaluable in securing 
properties for the Syrian resettlement program.  Families are provided with a range 
of support and a good standard of accommodation at the outset to facilitate a 
successful resettlement into our communities.  We used the opportunity to expand 
our existing partnership with Cartrefi Hafod to great effect. 
 
The council continues to deliver high numbers of affordable homes and maximises 
the Social Housing Grant funding. 
 
The tenancy support officers have been really successful in claiming additional 
benefits for our tenants.  In addition to this they have built on excellent existing 
partnership arrangement and further developed these, eg., the CAB Confident with 
Cash and the Welsh Water Help U Scheme. 
 
What are the challenges/barriers? 

Recent changes to the welfare system means that housing benefit for single under 
35s will be capped to the shared accommodation rate and the automatic entitlement 
to housing benefit for some 18-21 year olds will be removed.  These changes place 
a duty on the council and social housing providers to work closely together to 
develop a range of shared housing options to mitigate the risks to the under 35s. 
   
Whilst we have welcomed the additional monies from Welsh Government under the 
smaller properties programme, it has been a challenge to persuade tenants 
impacted by welfare reform (commonly known as ‘Bedroom Tax’) to move to smaller 
properties and reduce their financial hardship. 
 
The impact of the changes to housing benefit for under 35’s is a challenge facing us 
in the near future and also a barrier to delivering new build affordable housing 
schemes.   
 
What actions are we going to take to improve? (Next steps) 

We have set up a shared housing pilot during the quarter and are looking at a 
second shared property form within the council’s own stock.  We need a period of 
time to properly test shared housing provision to see if this is something that could 
be rolled out across the borough. 
 
As a result of this challenge, a number of articles were placed in the press and 
tenant magazines in an effort to inform residents of the new schemes. 
A working group has been set up to ensure that the homes coming forward under 
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the smaller properties programme are allocated to those directly impacted by the 
‘bedroom tax’. 
 
A pilot shared housing project Is currently being explored by our housing 
association partners, which is linked to the housing benefit changes for under 35’s. 
 
Tenants receiving a tenancy support service will be offered a survey to gauge how 
they feel the engagement has helped them, we will use this feedback to further 
develop the service. 

 
 

P3 - Transport  

What has worked well? (Successes) 
 

Development of the City Region shadow joint Cabinet following the signing of the 
agreement with WG and the UK Government. Agreement to establish a Regional 
Transport Authority to take forward the transport elements of City Deal and to 
engage with WG for the delivery of the Metro proposal. 

What are the challenges/barriers? 

 
Working across the 10 LAs to agree the priorities for City Deal funding and linking 
delivery to the Metro proposals. 
 
What actions are we going to take to improve? (Next steps) 

Establish a non statutory Regional Transport Authority by November 2016 and 
increase engagement with WG. 

 

P3 – Communities First  

Upper Rhymney Valley 

What has worked well during the period? 
 
16-24 C4W 

Joint working with partner organisations has proved successful offering both 

accredited and non-accredited training through employability projects. This has 

included ‘Get into…’ projects and Development Award funding through the Princes 

Trust, ‘A Kick into Employment’ through Streetgames and ‘Broadening Horizons’ 

through Communities First. These courses offer additional support/training that are 

not possible through C4W due to lack of funding. 

CF Employment officer 25+  

The qualitative data of the participants engaged went well, with participants rating 
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the project as good and above. Following the bedding in of the C4W project 

alongside Communities First, Q2 provided more opportunities for the referrals into 

Communities First to gain qualifications, with 15 people gaining qualifications this 

quarter. The triage process, whereby referrals are distributed to the different 

projects – LIFT, Communities First & C4W – has gone up to a full complement of 4 

officers, and they are able to promote the projects and filter the referrals as needed. 

C4W 25+ 

Working together with Communities First to deliver training that would benefit CFW 
participants such as level 2 courses in Emergency First Aid, Food Hygiene, 
Customer Service, Conflict Management and Manual Handling of Objects. These 
courses offer training quickly and simply for people who need these courses for a 
job offer which CFW with its contract with ACT is not as flexible in its delivery. We 
also re-vamped the To Work or Not To Work programme that is delivered in the 
URV area to include more up-to-date statistics and address issues that are priorities 
now, but were not 9 months ago, such as lack of awareness of the importance of 
digital skills. The referrals to this programme have resulted in referrals to Triage and 
in boosting the confidence and knowledge of those people attempting to enter the 
world of work. 
 
What are the challenges/barriers? 
 
On 11th October Carl Sargeant AM, Cabinet Secretary for Communities and 
Children, made a statement which outlined Welsh Government’s intention to create 
a more prosperous nation of resilient communities.  The Cabinet Secretary 
announced that he is “minded to phase out the Communities First Programme while 
establishing a new approach to meet the challenges of the future”. 
 
WG officials provided limited additional information on the future of the Communities 
First programme at a Lead Delivery Body meeting in Llandudno on 20th October 
which was attended by officers from the Council’s Communities First team.  WG’s 
new approach focuses on three priority areas – Employability, Early Years and 
Empowerment.   
 
WG advised that their current position is that a final decision on the CF programme 
will not be made until wider engagement with communities, staff and strategic 
partners has been completed.    
 
On 24th October WG initiated their engagement programme by calling on people all 
across Wales to have their say in the development of building resilient communities 
through participation in an online survey.  WG are also seeking feedback from 
people who have experience of Communities First, particularly on how the 
programme can be focussed on employability and the way in which Lead Delivery 
Bodies may provide alternative ways of maintaining health and learning elements of 
Communities First. 
 
Within CCBC, all Council Members and staff have been made aware of WG’s 
launch of the survey and been provided with hyperlinks to facilitate their 
participation in the survey.  Clearly, the  changes WG are considering have potential 
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to have an impact upon many people in our County Borough and input into how the 
Welsh Government engage, support and strengthen our communities through this 
new approach would be much appreciated.  The closing date for the WG 
consultation remains to be confirmed but is expected to be late November to early 
December.  
 
These are clearly uncertain times for the future of Communities First and the many 
staff employed to deliver the Council’s programme.  WG have indicated that 
budgets for the period post April 2017 will be released in January 2017, 
accompanied by a further statement from the Cabinet Secretary; from which point it 
will be possible to begin planning delivery.  2017 is currently expected to be a year 
of transition and change for the Communities First programme.  WG have indicated 
that a transitional CF programme will possibly run until December 2017. 
 
Welsh Government have confirmed that they are committed to the future of the 
associated Communities for Work and LIFT employment programmes; and WG plan 
to work with Lead Delivery Bodies throughout the engagement period to identify 
options to build an infrastructure for LIFT and Communities for Work. 
 
16-24 C4W 
 
The Youth Mentor target group is ’for people aged between 16 and 24 year olds 
who are Not in Education, Employment or Training’.  This is not as straightforward 
as it may seem. Although we understand the requirement to work with those who 
are NEET there should ideally be the leeway to work with those in part time 
education. A major barrier to employment for many young people is lack of 
literacy/numeracy so it is a huge responsibility of the Youth Mentors to support 
young people to essential skills classes or to resist GCSEs.  Unfortunately, this 
makes them no longer NEET as these courses are run through the local colleges. If 
a young person is supported into a GCSE class (which is usually once a week for 2 
hours) the Youth Mentors are expected to exit them from the programme with a 
positive outcome although the young person still requires the support with finding 
work. 
 
CF Employment officer 25+ 
 
Referrals into this Communities First project have been lower than in previous years 
in this cluster, with referrals now being split across the 4 additional Communities 4 
Work officers, alongside the Communities First Employment project and the LIFT 
project. The challenge at the moment is trying to ensure that participants are 
referred onto the correct project, through the Triage process, so that they can 
engage with the officer most able to support them. The main barrier at the moment 
is engaging with people that are not currently engaged with the programme but are 
economically inactive and are looking for support, as the number and quality of 
referrals have been quite low to Communities First.    
 
C4W 25+ 
 
Due to the very strict criteria with regards to enrolling people onto C4W  Adult 
Employment Mentoring, this means that we are usually only working with people 
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that have been on JSA for 3+years as after 12 months the Job Centre usually refer 
them to Work Programme which means that we cannot work with them. This means 
that when we do get to work with people due to the length of time they have been 
out of work it is harder for us to get them work ready. Also, we are not meeting 
people who are on ESA as there is no obligation for them to meet with us or Job 
Centre staff on a regular basis and therefore we are unable to get our message 
across about the support we can offer. We are receiving referrals when they have 
been told their ESA will stop and they are being moved to JSA which is too late for 
us to work with them even though they may have been out of work for 10+ years.  
 
What actions are we going to take to improve? (Next steps) 
 
16-24 C4W 
 
Attendance at local libraries, Jobcentres and Community Centres to advertise 
services and bring in referrals. 
 
CF Employment officer 25+ 
 
Two information events will be held - one in Quarter 3 and one in Quarter 4 - aimed 
at engaging with participants and offering a wide range of different support services 
and opportunities to help people, including agencies such as the local food bank, 
CAB, college. This will allow officers to engage with the participants that attend, with 
a view to trying to support with their circumstances and promote appropriate 
projects where relevant. This will improve the visibility of Communities First within 
the community and will hopefully produce a further avenue of referrals, with people 
in the local community more aware of the opportunities that Communities First can 
provide. 
 
C4W 25+ 
 
We are currently working together to create an event for those people who are 
claiming ESA and target those people on the ESA register with an invite to attend 
the event. We are continuing our attendance at local libraries, Jobcentres, 
Community Centres to advertise services and bring in referrals. We continue to 
provide the To Work or Not To Work programme as an engagement tool. 
 
 

P3 – Communities First  

Mid Valleys West 

What has worked well during the period? 
 
C4W/CF Cluster team approach 
 
The development of the Cluster team has continued to go from strength to strength, 
referrals have been very high and all officers in both C4W and CF are almost at full 
capacity continuously. There are plans going forward to really take advantage of the 
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support CF has to offer in the wider context to address while customers are waiting 
to be seen.   
 
Joint working has proved successful offering both accredited and non-accredited 
training through the employability projects between the both programmes. These 
courses offer additional support/training that may not be possible through C4W due 
to lack of funding, courses run this period included Hospitality, CSCS, Retail, SIA 
and included customers from both CF and C4W, but funded 100% via CF and fed 
into the gaining a qualification KPI, and the gaining employment KPI being claimed 
by the C4W programme.  As the demand increases and the pressure of the into 
work targets increase for CF, the focus going forward will be for the C4W officers to 
access the ACT training from the C4W shelf of provision rather than the CF 
programme. 
 
What are the challenges/barriers? 
 
While high levels of referrals are one of the key strengths in this cluster this period, 
it has also proved to be a problem due to the amount of caseloads the officers have. 
The in to employment KPI is lower than expected for CF, but that is because of the 
focus that has been put on gaining qualifications.     
 
What actions are we going to take to improve? (Next steps) 
 

The CF officer will primarily focus on those referrals from the targeted CF 
communities in the top 10% of the most in need as a matter of priority – Bargoed 
park estate, Aberbargoed, Cefn Hengoed and Gelligaer. Then move onto to the 
other customers after this has been achieved.  
 
There will be several group sessions run by the CF employment mentor. E.g. CV 
writing workshops, information support sessions rather than just one to one’s 
The cluster team will maximise its time by working from several key community 
venues together throughout the week, so that they spend less time traveling around 
the cluster. E.g. Wednesday the team will work from Cefn Hengoed and arrange to 
meet their clients.  
 
The team will utilise the opportunities/projects in the wider CF programme, this will 
encourage the customers to address their other barriers – such as poor mental 
health, physical support - such as controlling their diabetes so that they are able to 
start work as soon as an opportunity presents itself, and will help manage the 
current busy referral process.  
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P3 – Communities First  

Digital Inclusion 

What went well over the quarter? 
 
The Get Caerphilly Online project, funded by Communities First, continues to make 
good progress towards its targets across all 4 Communities First clusters. During 
Q2, the project has helped 102 people gain basic IT skills and a further 9 people 
have completed the Level 2 accredited course. We are ahead of target in 3 of the 4 
clusters and will now prioritise Mid Valleys West Cluster during Q3 as we are 
slightly behind target. 
 
Digital Fridays continues to thrive thanks to the fantastic support of the Digital 
Champion volunteers we have recruited. We currently have 19 volunteers 
supporting the programme each week and a total of 387 volunteer hours have 
been committed to the programme this quarter.  
 
What are the challenges/barriers at the moment? 
 
Recently we have made the decision to offer one to one sessions for people 
instead of our more structured First Click classes. This is intended to make the 
project even more flexible, allowing us to tailor the sessions to an individual’s 
needs. This is working especially well for people who have more complex issues 
such as poor literacy as this allows us to tailor the session to their needs and 
avoids the possibility of them falling behind in a more formal class setting.  
 
What actions are we going to take to improve? 
 
To celebrate Get Online Week 17th – 22nd October, we are working with Coleg 
Gwent to allow their IT students to spend the week placed in libraries offering drop 
in IT support, similar to Digital Fridays. Digital Inclusion Officers have been to the 
College to speak to the students. Plans are currently being finalised but it is hoped 
up to 80 students will be working at 11 different libraries each day during that 
week. The work experience will contribute towards the Welsh Bacc element of their 
course and will allow us to have a presence in libraries not delivered in before. 
Attached are two case studies from the Communities First team… 

CfW - Annex 10 - 
Case Study MD.pdf

Mike Atwood.pdf
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ExceptionExceptionExceptionException    ReportReportReportReport    
 

Outcome:Outcome:Outcome:Outcome:    
 

Learning Caerphilly  

Priorities:Priorities:Priorities:Priorities:    

L1. Improve the level of basic skills and the number of 
achieved qualifications (formal and non-formal) to improve 
the life opportunities for families. 

L2. Develop a multi-agency approach to address the impact of 
poverty on pupil attainment. 

L3. Ensure children, young people and families have the skills 
and resources to access job opportunities. 

Date:Date:Date:Date:        
 

October 2016 

  

 
 
Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on (9th and 17th November 2016). 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. There could be significant impacts from a reduction of 

Communities First funding within the Youth intervention provision 

in particular, which needs to be considered moving forward.  

2.  

3.  

4.  

 

Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
 

 

  



 

 

Learning Caerphilly Outcome - Exception Report 
 
 
‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

L1. Improve the level of basic skills and the number 
of achieved qualifications (formal and non-
formal) to improve the life opportunities for 
families. 

L2. Develop a multi-agency approach to address 
the impact of poverty on pupil attainment. 

L3. Ensure children, young people and families 
have the skills and resources to access job 
opportunities. 

Partners helping us to 
achieve this: 
 

CCBC Education Welfare Service, Youth Service, Early 
Years Service, Children’s Services Supporting Family 
Change team, Communities First Teams, Caerphilly 
Parent Network 

Report Author: 
 

Keri Cole, Chief Education Officer 

 
 
Where are we now? 
 
Update of agreed Performance Indicators: 
Relevant Scorecard data and graphs: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Story behind the curves 
 
 
Much of the data will be published or collated during quarter 3 ready for reporting in 
January update.  
 
Trends are showing a positive direction of travel although in line with data trends 
nationally including the attendance data highlighted above and in the body of the report 
below.  
 

 



 

What has worked well? (Successes) 
 
 
L1. Improve the level of basic skills and the number of achieved qualifications 

(formal and non-formal) to improve the life opportunities for families. 
  
Engagement of families in their children’s learning: 
 
The Parent Network continues to support the development of PETRA Publishing 
(Parents engaging to raise aspirations) which is a book writing literacy project aimed at 
parents and children. To date the project has produced 10 story books, including one 
which has been written with a group of parents and children in Tir y Berth Primary 
school. The development of the books has led to an increase in parents confidence with 
their own reading skills and an added dedication to reading and sharing a love of books 
with their own children. Some parents have gone on to train as story tellers themselves 
and have visited local primary schools to read their book.  
 
L2. Develop a multi-agency approach to address the impact of poverty on pupil 

attainment. 
 
Attendance:  
 
Secondary Schools 
Verified attendance for the 2015/16 academic year is reported as 93.4%, which is an 
improvement of 0.7% on the 2014/15 figure of 92.7%. This puts Caerphilly in joint 19th 
position with Merthyr Tydfil. The full report, SFR 111/21-6 can be accessed via the 
below link. 
http://gov.wales/statistics-and-research/absenteeism-secondary-schools/?lang=en 
 
Improved Secondary schools and Targets 

• 11 schools record improved attendance with only one school, Pontllanfraith 
exceeding their set target and 3 schools exceeding the Local Authority target of 
93.8%;    

 
Primary Schools 
The unverified figure for CCBC (Appendix 1) is reported as 94.6%, which is an 
improvement of 0.1% in comparison to the 2014/15 figure of 94.5%;  29 schools record 
attendance of 95% or above compared to 25 the previous year.  
 
Improved schools and Targets  

• 40 schools record improved attendance for 2015/16; 

• 32 schools met or exceeded their set target; 

• 26 schools met or exceeded the LA target of 95.1%; 
 
L3. Ensure children, young people and families have the skills and resources to 
access job opportunities. 
 
Employment support:  
 
The triage process for employment support is now working well as a means of 



 

generating referrals for employability programmes (mainly from Jobcentre Plus but also 
through other engagement activities); and then ensuring that these referrals are 
channelled through to the most appropriate programme/officer (including CF, 
Communities for Work, Bridges 2 – and in future to include PACE, Inspire to 
Work).  This has enabled customers to receive a holistic employment support package 
as well as a simplified process for the referring organisation as they do not need to 
worry about knowing the eligibility for the different programmes, where this process is 
handled by the Triage Worker.  Following an initial period of setup, the Communities for 
Work programme is now starting to see some real success, both in terms of people 
entering employment and also more personal achievements for those customers 
experiencing some of the most complex barriers to work.  
 
 
BiW Participant 
 
LB  joined the BiW Project mid-January. She is long term unemployed (over 20 years) – 
as a result of an accident, she later supported her husband in an administrative capacity 
to run a business/raised two children, but due to a change in circumstances is looking to 
return to the workforce 
 
LB has worked with her advisor to compile a CV, which she continues to add to.  
 
Before joining BiW, LB successfully passed the ECDL qualifications to back up existing 
skills, and secured voluntary work with CAB in Pontypridd. LB has since attended and 
successfully passed Emergency First Aid and Health and Safety through BiW, and is 
scheduled to attend Customer Services to further enhance her CV and employment 
prospects.  
 
LB was initially concerned about selling herself to employers and explaining any gaps in 
her employment history, but with every course and additional experience that LB gains, 
her self-confidence and momentum to secure employment increases. She has achieved 
so much, in such a short space of time. 
 
LB has completed a voluntary placement in administration within Community Education 
and is currently considering different options with regards to employment, which she is 
guaranteed to achieve with her positive can-do attitude. LB has decided to continue with 
her work placement despite having completed the mandatory hours for the project and 
her confidence continues to grow.   
 
What are the challenges/barriers? 
 
 
Future of Communities First:  
 
The Cabinet Secretary’s has recently stated that he is “minded to phase out the 
Communities First programme”.  We do not have much further detail yet – only that they 
will make a final decision on the programme’s future following a process of wide 
engagement to consider the impact of reductions to or removal of the programme.  They 
are considering a phase out period up to December 2017, but with possible significant cuts 
to budget from April 2017.  They have asked LDBs to consider how the programme can be 



 

focused more sharply towards employability, as well as considering how they can transition 
to alternative ways to maintaining health and learning elements of CF. 
 
The consultation is currently live on the Welsh Government website for those who have 
received support from CF programme and those who may have worked with or known 
about CF.  
 
Grant funding:  
 
Families First and Flying Start funding is anticipated to be confirmed in December 2016 
although no cuts are anticipated currently. Six previously separated grants have recently 
been compiled into a single grant allocation to the Local Authority. However, the individual 
programme plans all have allocated amounts which will be required to be reported on 
separately in line with the monitoring data required.  
 
In 2016/17 no virement of funding has been requested between the four anti poverty 
programmes to date.  
 
 
 
 
What actions are we going to take to improve? (Next steps) 
 

 
Further to the discussions regarding the Inspire to Achieve project and a decision not to 
implement this project model within CCB, there are now discussions considering a pre-16 
model involving the Youth Service working with Schools and Careers service to deliver 
support advice and vocational guidance for 11-16 year olds.  
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CHAPTER 1 - INTRODUCTION 
 
The Caerphilly Public Services Board has conducted this assessment of the local well-being 
of its area, as required by the Well-being of Future Generations (Wales) Act 2015 and its 
associated statutory guidance. 
 
The Caerphilly Public Services Board comprises the four statutory partners; Caerphilly 
County Borough Council, Aneurin Bevan University Health Board, South Wales Fire and 
Rescue Service and Natural Resources Wales.  
 
 

    
 
 
Alongside its invited partners; Gwent Police, the Office of the Police and Crime 
Commissioner for Gwent, Gwent Association of Voluntary Organisations, the National 
Probation Service, the Wales Community Rehabilitation Company, Welsh Ministers. Public 
Health Wales are, in addition, formally part of the Caerphilly Public Services Board. 

 

 

 

 

For the purpose of the legislation, and this document, the geographical area covered is that 
of the Caerphilly County Borough Council. In describing the area, the term ‘Caerphilly county 
borough’ or ‘the county borough’ is used. Where references relate to the local authority as an 
entity, the full title is used. 

 

Gwent Police Logo  Crime Commissioner logo GAVO Logo  National Probation logo 

Wales community rehab  Welsh Gov   Public health Wales  
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1.1  THE CAERPHILLY PUBLIC SERVICES BOARD APPROACH  
 

Central to the Caerphilly county borough approach in undertaking this assessment of 
local well-being has been engaging with our local people and communities, the third 
sector, the private sector, Caerphilly Public Services Board partner organisations, and 
other bodies with an interest in promoting the well-being of the area. The assessment 
draws on relevant data sources and the qualitative responses of our partners and 
communities. Throughout the document qualitative and quantitative data is mixed to 
give a rich picture of life in the county borough. The assessment will help the 
Caerphilly Public Services Board create ‘The Caerphilly We Want’, in shaping the 
county borough, its communities and services for the future. The assessment, and in 
particular the community engagement, considers a 25-year time frame and follows the 
7 national Well-being Goals for Wales in assessing what needs to be prioritised to 
allow future generations to be able to meet their own needs. 

 
Community involvement and engagement has taken place in five geographical 
community areas, and on a county borough wide basis. With direct engagement 
facilitated by staff from the organisations making up Caerphilly Public Services Board 
in a borough wide conversation to establish, ‘The Caerphilly We Want’. Over the 
summer period of 2016 local people attending: The Big Cheese Festival, National Play 
Day and South Wales Armed Forces Day were asked for their views on a number of 
key questions relating to the Public Services Board. Further events have taken place 
with local organisations, community groups, schools, and community and town 
councils, the Caerphilly Viewpoint Panel, Youth Forum, 50+ Forum, Caerphilly 
Standing Conference, and local Elected Members. Some groups have hosted their 
own discussions. A Future Scenarios Event was held with organisations to explore the 
data informing this well-being assessment, and consider potential trends in planning 
for improving the well-being of people in the future. Chapter 2 considers the well-being 
of our communities and explores the responses from our community involvement in 
more detail. The needs and view of members of our communities with particular 
characteristics, including protected characteristics, are included within this chapter. 
Along with local engagement around the population assessment required by the Social 
Services and Well-being (Wales) Act 2014 in identifying peoples’ need for care and 
support, including support for people providing care, and demand for preventative 
services. Appendix 1 is a full list of contributory bodies to this assessment of local well-
being. 

 
The 7 national Well-being Goals for Wales are placed within the local context of the 
Caerphilly county borough: 

 

 A Prosperous Caerphilly County Borough 

 A Resilient Caerphilly County Borough 

 A Healthier Caerphilly County Borough 

 A More Equal Caerphilly County Borough  

 A Caerphilly County Borough of Cohesive Communities 

 A Caerphilly County Borough of Vibrant Culture and Thriving Welsh Language 

 A Globally Responsible Caerphilly County Borough 

The seven goals form the basis for Chapter 3, in providing a detailed focus on the 
situational (where we are now) analysis for the county borough.  This chapter is 
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illustrated with responses from our communities and partner organisations, which not 
only depicts the living picture surrounding these goals for local people, but also looks 
ahead at potential future trends. Data is also included from the Future Scenarios Event 
in providing future trend analysis, indicating areas for potential joint working in meeting 
the needs of future generations. Each section, in considering the well-being goals in 
turn, concludes with areas for possible further probing in a future response (what are 
we going to do about it) analysis. 

 
Chapter 4 considers the regional issues, and issues beyond the border of Gwent. The 
Chapter considers the collaborative agendas of Caerphilly Public Services Board 
partners in relation to their data and planning.  

 
Chapter 5 considers the emerging themes, that is, what the assessment is telling us is 
important for further response analysis. Response analysis will be gathering 
momentum in early 2017, in informing and developing the Caerphilly Public Services 
Board Well-being Plan for the area, which will be published by May 2018. The 
assessment concludes by emphasising our iterative approach, with the local well-
being assessment not being a static document but the pathway to ongoing 
consideration of data and assessment, in planning for the well-being of current and 
future generations. 

 
 
1.2 OVERVIEW OF THE CAERPHILLY COUNTY BOROUGH AREA 
 

The Caerphilly county borough covers an area stretching from the Brecon Beacons 
National Park in the north, to Cardiff and Newport in the south. It is bordered to the 
west by Merthyr Tydfil and Rhondda Cynon Taff, and to the east by Blaenau Gwent 
and Torfaen local authorities. The area lies in the heart of the South Wales Valleys 
and the Cardiff Capital Region.  The Caerphilly county borough occupies some 28,000 
hectares of the Valleys area of South East Wales.  It stretches over 40 kilometres 
taking in the valleys of three rivers: the Rhymney, Sirhowy and Ebbw, with a mixture of 
urban, semi-urban and rural communities. Three quarters of the Caerphilly county 
borough land is given over to agriculture and forestry.   

 
The topographical constraints associated with the three valleys presents significant 
challenges in terms of the inter-relationship between towns and villages and the way in 
which they function. Few areas within the Caerphilly county borough are capable of 
being economically self-sufficient.  Consequently, settlements within the area have a 
close relationship with a cluster of other villages and towns.   

 
There are five principal towns within the Caerphilly county borough: Caerphilly, 
Blackwood, Risca, Bargoed and Ystrad Mynach, with Caerphilly being the largest, with 
a population of 33,2361. The area is supported by the four local centres of Newbridge, 
Rhymney, Nelson and Bedwas. These towns and local centres serve as the principal 
areas for employment and retail provision and are generally where services can be 
accessed.  Blackwood and Caerphilly are also important as sub-regional centres.  The 
remaining settlements in the county borough are mostly residential urban areas, and 
there are also a number of remote rural valleys settlements. Overall the county 
borough comprises of 50 distinct towns and villages, many of which are linear 
settlements located on the valley floor. 

                                                           
1
 Source: 2011 Census 
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The Caerphilly county borough has both an expanding economy and an attractive 
environment, and benefits through transport links providing fairly easy access to the 
public transport network; although as noted in the geographical community events 
held there are often no direct train and bus links, and cross valley transport links are 
not available in all our community areas making both access to work opportunities, 
and social interactions difficult for some communities. 

 
The A465 Heads of the Valleys Road runs through the extreme north of the Caerphilly 
county borough and offers good road links to the west to Merthyr Tydfil, Swansea, 
West Wales and Ireland, and to Ebbw Vale and the Midlands to the east.  The south of 
the Caerphilly county borough has good links to the M4 motorway and so to the rest of 
the UK.  The Caerphilly county borough’s position between the Capital City of Cardiff 
and the Heads of the Valleys area gives it a strategic importance as a gateway to the 
Valleys and a link between the prosperity of Cardiff and the less affluent valley 
communities.  

 
However, the Caerphilly county borough and the surrounding valleys sub-region do 
not presently function as a connected city region, but as a loose network of 
settlements. There is a strategic desire to address this through the creation of the 
Cardiff Capital Region supported by a Metro Transport System, including the Valley 
Lines Electrification programme to improve transport connectivity within the region and 
to other parts of the country.  This would do much in ensuring future generations have 
access to work opportunities, leisure and for all manner of social interactions in 
combating feelings of remoteness and isolation that have been a common theme from 
our engagement events. 

 
A new Valleys Taskforce has been convened by the Welsh Government to look at how 
investment in the Valleys is delivered over the next five years, in particular given the 
uncertainty around investment funding, such as that previously received from the EU, 
which has supported the area. The Taskforce will work closely with the Cardiff Capital 
Region to harness the potential of new initiatives such as the Metro, and the Valleys’ 
unique and diverse landscape as a tourism destination. The Valleys Taskforce main 
areas of priority will be: eradicating poverty and, creating work and improving quality of 
life. In looking to the future the Taskforce will seek to create – a sense of aspiration, 
vibrancy, and confidence in the future. Strides need to be taken to enhance economic 
and business growth.2 
 
Natural Resources Wales has recently published its State of Natural Resources 
Report (SoNaRR), which is the first of its kind in Wales.  The report sets out the state 
of Wales’ natural resources. It also assesses the extent to which they are being 
sustainably managed, and recommends a proactive approach to building resilience. 
And – for the first time – the report links the resilience of Welsh natural resources to 
the well-being of the people of Wales. 
 
The report considers how pressures on Wales’ natural resources are resulting in risks 
and threats to long-term social, cultural, environmental and economic well-being, as 
set out in the Well-Being of Future Generations (Wales) Act 2015. It looks at the key 
issues, as well as opportunities for integrated solutions that provide multiple benefits. 

 

                                                           
2
 South Wales Valleys Task Force meeting notes 22-23 September 2016 
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LOCAL POPULATION 
 

Towards the end of the 20th Century the population of the Caerphilly county borough 
has remained relatively stable. There has been little variation in population between 
the 1981 Census at 171,700 and the 2001 Census at 169,500. However, the 2011 
Census indicated that the population of the Caerphilly county borough was 
considerably higher than had previously been thought, at 178,806 people.  This was 
over 5,400 higher than the Caerphilly Local Development Plan projections had 
assumed, and nearly 5,000 higher than 2008 Welsh Government projections had 
indicated for 2011.   

 
Notably, the Caerphilly county borough has had one of the highest variances in Wales 
from the anticipated population, with every local authority seeing an increase in 
population. The latest population estimate states that the current population of the 
county borough is 180,1643. The 2011 Census also indicated that there has been 
significant change in the distribution of the population within the county borough, with 
the population decline in the Heads of the Valleys Regeneration Area halted, showing 
a slight increase in the population from 30,626 in 2001 to 31,087 in 2011.  

 
The structure of the county borough’s population shows a fairly even distribution 
between five year age bands from 0-4 years to around 40 years of age, higher levels 
between the ages of 40 and 54 and then tailing off from age 70 onwards.  The 
structure is similar to that of Wales as a whole.  Consistent with the picture at the 
national level, the number of children in the Caerphilly county borough has fallen, 
whilst the number of old people, particularly the very old has risen with 18.5% of the 
population being aged 65 and over. 
 

 
Source: 2015 Mid Year Population Estimates, ONS 

 
 

 

                                                           
3
 2015 Mid Year Population Estimates, Office for National Statistics 
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It is projected that there will be an increase in the number of older people in the 
coming decade, including the older old (85 years plus). While it is positive that people 
are living longer, and in more affluent areas of the Caerphilly county borough having 
more years of good health, for deprived areas healthy life expectancy is less with 
greater numbers of people aged 85+ requiring more of the care system and NHS 
Wales. While in the past the bulk of care has been provided by relatives, this is likely 
to change in the future as family structures change, with second or third marriages and 
step families becoming more common, and as families become more dispersed. 
Working age adults are in work for longer, and less likely to be able to provide care at 
home for elderly relatives. Significant changes will be needed to the way in which we 
provide care for the most vulnerable older people in the Caerphilly county borough. 
This issue is being considered by the Population Needs Assessment currently being 
undertaken in the Caerphilly county borough, which will identify the care and support 
needs, and those of carers, in planning for the future under the Social Services and 
Well-being (Wales) Act 2014.   

 
Between 2001 and 2014 the number of live births has increased from 1,974 to 2,126, 
peaking at 2,280 in 2010.  The average number of live births over the time period is 
2,100.  According to the 2011 based Caerphilly County Borough Local Development 
Plan (First Review) this trend is set to continue until around 2018/19, and then the 
picture is predicted to gradually decrease to around 2,000 births per year by 2030/31.  

 
In defining cultural identity, the 2011 Census tells us that 80.5% of the resident 
population indicate that they are of Welsh national identity compared to 65.9% of 
residents in Wales.  However, in terms of the Welsh language, 84% of the population 
of the Caerphilly county borough indicate that they have no knowledge of the Welsh 
language compared to 73% overall in Wales.  8.5% of residents in the Caerphilly 
county borough indicate that they can speak, read and write Welsh compared to 
14.6% in Wales with Welsh speakers spread throughout the county borough. Ethnic 
minorities make up only 1.6% of the county borough’s population. Cultural identity and 
promoting the Welsh language is looked at in more detail later in this chapter under 
the ‘A Vibrant Culture and Thriving Welsh Language’ section.   
 
The following is an at a glance demographic overview of the county borough from the 
2011 Census: 

 
Ethnicity 
98.4% of county borough residents are white, compared with 95.6% within Wales as a 
whole.  The largest ethnic minority groups are mixed/multiple ethnic groups (0.6% in 
the county borough and 1% in Wales) and Asian or Asian British (0.5% in the county 
borough and 1.8% in Wales). 
 
Access to car/van  
24.4% of households within the county borough have no access to a car or van, 
compared with a Wales figure of 22.9%. 
 
Males not in employment 
6.6% of males aged 16-74 years in the county borough are unemployed, compared 
with a figure of 5.5% for Wales as a whole.  8.6% of males aged 16-74 years in the 
county borough are long term sick or disabled, compared with a figure of 6.5% for 
Wales as a whole. 
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Females not in employment 
3.7% of females aged 16-74 years in the county borough are unemployed, slightly 
higher than the Wales average of 3.2%.  7.8% of female residents aged 16-74 years in 
the county borough are long term sick or disabled, compared with a figure of 6% for 
Wales as a whole. 
 
Limited day to day activities 
25.4% of county borough residents said that their day to day activities were limited a 
little or a lot by their health, compared with a figure of 22.7% for Wales as a whole. 
 
Areas of employment 
The most prevalent categories of employment for county borough residents are: 
manufacturing at 16.2% (10.5% in Wales as a whole), wholesale and retail trade 
(including the repair of motor vehicles) at 15.1% (15.6% in Wales), and human health 
and social work activities at 12.4% (14.5% in Wales). 
 
No qualifications 
31.4% of county borough residents have no qualifications compared with a figure of 
26% for Wales as a whole. 
 
Older people 
20.6% of households in the county borough only contain people aged over 65 years, 
and 29.4% of households contain one or more dependent children.  The 
corresponding figures for Wales as a whole are 22.6% and 25.9% respectively. 
 
Welsh language 
16.2% of county borough residents aged 3 years and over have one or more skills in 
Welsh (understand, speak, read or write) compared with a figure of 26.6% for Wales 
as a whole.  

 
1.3 COMMUNITY AREAS WITHIN THE COUNTY BOROUGH 
 

The Caerphilly Public Services Board has agreed, in setting a sense of place and 
community, that this assessment and subsequent Well-being Plan will focus on five 
well established and understood community areas in the county borough, further 
description is provided below. 

 

 Upper Rhymney Valley 

 Mid Valleys West 

 Mid Valleys East 

 Lower Islwyn 

 Caerphilly Basin 
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1. Upper Rhymney Valley 
 

 
 
 
 
 
 
 
The Upper Rhymney Valley includes the wards of Twyn Carno, Moriah, Darren Valley, 
New Tredegar, Pontlottyn, Bargoed, Aberbargoed and Gilfach.  The area comprises of 
small former mining settlements along the line of the River Rhymney and its tributary, 
the Nant Bargoed Rhymney. The Valley sides are generally steep but broaden out at 
the Heads of the Valleys into a plateau. Bargoed is the main town, along with the local 
centre of Rhymney.  
 
Bargoed has benefitted through extensive regeneration funding in recent years 
including the Angel Way by-pass road, public transport enhancements, improvements 
to the street scene along the high street including a one way system, improved 
pedestrian links and more recent initiatives such as the Bargoed Development Plateau 
retail complex, and the conversion of the Hanbury Road Chapel into a multi-purpose 
community asset combining a worship place, library and resource centre.  
 
The local centre of Rhymney is in the north of the area. The town is heavily dependent 
on local independent traders, and currently has a limited retail offer. The town has an 
integrated Health and Social Care Resource Centre, which serves the health needs of 
residents in the north of the county borough. Coleg y Cymoedd (translating to College 
of the Valleys) has a presence in the Upper Rhymney Valley, providing a learning 
centre for further education.  
 
Regeneration in the New Tredegar area has led to the development of a community 
school, environmental improvements, new road infrastructure, and incubator industrial 
units. Culturally, New Tredegar hosts the Winding House Museum, centred on the 
Victorian winding engine. This machinery was used to operate the cages which 
transported men and coal between the surface and the mine below, and the facility 
also brings together local and national artefacts for display. 
 
The Upper Rhymney Valley has 12 English medium primary schools, 2 Welsh medium 
primary schools and 2 Comprehensive schools (Rhymney and Heolddu).  The area is 
served by five libraries, two leisure centres and nine community centres. 
 
There are a number of industrial estates located in the area; Heads of the Valleys, 
Capital Valley, Maerdy, Bowen, and the Lawn, and business parks at Angel Lane and 
St. Margaret’s Park, all of which provide valuable local employment opportunities. The 
Rhymney Valley railway line connects Rhymney, Pontlottyn, New Tredegar, Bargoed 
and Gilfach to Ystrad Mynach, Caerphilly and Cardiff. 
 
The area benefits recreationally from Parc Coetir in Bargoed, created from three 
collieries and surrounded by the communities that worked in them; and Parc Cwm 
Darran, a country park in the Darran Valley two miles north of Bargoed. 
 

 

Collage of images Key structures & Views  



14 
 

All eight wards experience multiple forms of deprivation to some extent, and there are 
pockets of deprivation which make parts of this area some of the most deprived not 
only in Wales, but also in the United Kingdom and Europe. The 2011 Census shows 
the population of the Upper Rhymney Valley to be 28,318 which is an increase of 207 
people since the 2001 Census.  The following is a demographic profile of the area 
from the 2011 Census: 
 
Population - 49.2% of the population are male and 50.8% are female. 
 
Age range - 21.9% of residents are aged 0-17 years, 61.2% are aged 18-64 years 
and 16.9% are aged 65 years or over.  These figures are comparable with the county 
borough as a whole. 
 
Ethnicity - 98.7% of residents are white, compared with 98.4% within the county 
borough as a whole.  The largest ethnic minority groups are mixed/multiple ethnic 
groups (0.4%) and Asian or Asian British (0.4%). 
 
National identity - 84.9% of residents gave their national identity as Welsh compared 
with 80.5% within the county borough as a whole. 
 
Access to car/van - 32.3% of households have no access to a car or van, compared 
with a county borough figure of 24.4%. 
 
Males not in employment - 8.9% of male residents aged 16-74 years are 
unemployed, compared with a figure of 6.6% for the county borough as a whole.  
12.7% of male residents are long term sick or disabled, compared with a figure of 
8.6% for the county borough as a whole. 
 
Females not in employment - 5% of female residents aged 16-74 years are 
unemployed, compared with a figure of 3.7% for the county borough as a whole.  
10.9% of female residents aged 16-74 years are long term sick or disabled, compared 
with a figure of 7.8% for the county borough as a whole. 
 
Limited day to day activities - 30.2% of residents said that their day to day activities 
were limited a little or a lot by their health, compared with a figure of 25.4% for the 
county borough as a whole. 
 
Areas of employment - the most prevalent categories of employment for residents 
are: manufacturing at 18.3% (16.2% in the county borough as a whole); wholesale and 
retail trade – repair of motor vehicles at 14.6% (15.1% for the county borough) and 
human health and social work activities at 13.9% (12.4% for the county borough). 
 
No qualifications - 39.8% of residents have no qualifications compared with a figure 
of 31.4% for the county borough as a whole. 
 

 Older people - 20.9% of households only contain persons aged 65 years+ (either one 
or more) compared with a figure of 20.6% in the county borough as a whole. 
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2. Mid Valleys West 
 
 
 
 
 

 
 

Mid Valleys West encompasses the wards of St Cattwg, Nelson, Ystrad Mynach, 
Hengoed and Maesycwmmer.  The area is situated around the midpoint of the 
Rhymney Valley, and comprises of the main town of Ystrad Mynach, the local centre 
of Nelson, and several large villages, all of which have strong associations with the 
former mining industry.  The area serves as a northern connecting corridor, with good 
linkages to the south with rail and road links to both Caerphilly town and Cardiff. 
 
Ystrad Mynach is the location of Caerphilly County Borough Council’s headquarters, 
the general district hospital Ysbyty Ystrad Fawr, the Coleg y Cymoedd Ystrad Mynach  
campus and the Council’s Centre for Sporting Excellence. Ystrad Mynach offers a 
small range of independent shops, and two large national supermarkets. 
 
Mid Valleys West has eight English medium primary schools, 2 Welsh medium primary 
schools and 2 Comprehensive schools (Lewis School Pengam and Lewis Girls).  The 
area is served by two libraries, one leisure centre and nine community centres. 
 
There are industrial estates at Dyffryn and Penallta, which together with the Tiryberth 
mixed development site and the Tredomen Business Park provide a range of local 
employment activities for the area. 
 
The areas’ environmental landscape benefits from Parc Penallta country park, 
Gelligaer Common, and Wern Crescent Woodland Park. The area is also the location 
of Llancaiach Fawr Tudor Manor dating back to the 17th Century, which hosts cultural 
events and enhances the history and heritage of the area. 
 
The 2011 Census shows the population of Mid Valleys West to be 25,297, an increase 
on the 2001 Census figure of 23,300.  The following is a demographic profile of the 
area from the 2011 Census: 
 
Population - 48.8% of population are male and 51.1% are female. 
 
Age range - 22.4% of residents are aged 0-17 years, 61.5% are aged 18-64 years 
and 16.1% are aged 65 years or over – all of these figures are similar to the county 
borough averages. 
 
Ethnicity - 98.4% of residents are white, identical to the figure for the county borough 
as a whole.  The largest ethnic minority groups are mixed/multiple ethnic groups 
(0.7%) and Asian or Asian British (0.5%). 
 
National identity - 81.6% of residents gave their national identity as Welsh compared 
with 80.5% within the county borough as a whole. 
 

 

Collage of images Key structures & Views  
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Access to car/van - 20.4% of households have no access to a car or van, compared 
with a county borough figure of 24.4%. 
 
Males not in employment - 5.9% of male residents aged 16-74 years in are 
unemployed, compared with a figure of 6.6% for the county borough as a whole.  8.5% 
of male residents are long term sick or disabled, the same as the figure for the county 
borough as a whole. 
 
Females not in employment - 3.5% of female residents aged 16-74 years are 
unemployed, compared with a figure of 3.7% for the county borough as a whole.  8.2% 
of female residents aged 16-74 years are long term sick or disabled, compared with a 
figure of 7.8% for the county borough as a whole. 
 
Limited day to day activities – 25.7% of residents said that their day to day activities 
were limited a little or a lot by their health, compared with a figure of 25.4% for the 
county borough as a whole. 

 
Areas of employment - the most prevalent industries of employment for residents 
are: wholesale and retail trade – repair of motor vehicles at 14.9% (15.1% in the 
county borough); manufacturing at 14.3% (16.2% in the county borough), and human 
health and social work activities at 12.4% (12.4% in the county borough). 
 
No qualifications - 29.5% of residents have no qualifications compared with a figure 
of 31.4% for the county borough as a whole. 
 
Older people - 20.2% of households only contain persons aged 65 years+ (either one 
or more) compared with a figure of 20.6% in the county borough as a whole. 
 
Welsh language - 17.6% of residents aged 3 years and over have one or more skills 
in Welsh (understand, speak, read or write) compared with a figure of 16.2% for the 
county borough as a whole. 

 

3. Mid Valleys East 
 
 
 
 
 
 
 
Mid Valleys East includes the wards of Argoed, Pengam, Cefn Fforest, Blackwood, 
Penmaen, Pontllanfraith, Crumlin and Newbridge.  The area is characterised by small 
rural villages to the north and larger residential areas to the south. The main town in 
the area is Blackwood, with a local centre at Newbridge.   
 
Blackwood is the location of the Blackwood Miners Institute, serving as a regional 
performing arts centre, and the local community theatre Blackwood Little Theatre.  
Newbridge Memo is located in Newbridge itself and provides cultural activities in the 
Institute building which opened in 1908 as a monument to the miners who built it, and 
the adjoining Memorial Hall built in 1924, as a memorial to the local servicemen who 
lost their lives during World War One. 

 

Collage of images Key structures & Views  
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Mid Valleys East has 15 English medium primary schools, four Welsh medium primary 
schools and three English medium Comprehensive schools (Blackwood, Newbridge 
and Islwyn High School).  The main campus of the county borough’s Welsh Medium 
Comprehensive school (Ysgol Gyfun Cwm Rhymni) is also located in the area and 
provides Welsh medium education for children aged 11-19 years.  The area is served 
by four libraries, three leisure centres and eight community centres. 
 
The area embraces the valleys and adjacent uplands of the Ebbw and Sirhowy rivers. 
Over 70% of the area is undeveloped and used mainly for agriculture and forestry, 
making for an attractive landscape. Pen-y-Fan Pond is one of the last remaining canal 
feeder areas in Wales, providing a popular recreational area.  
 
Oakdale Business Park together with Woodfieldside, Britannia, Hawtin Park, St. 
David’s, Penmaen, Newbridge Road, Tram Road and Penyfan industrial estates 
provide a wealth of local employment opportunities.  
 
The 2011 Census gives the population of Mid Valleys East to be 45,266, an increase 
of 3,000 from the 2001 Census.  The following is a demographic profile of the area 
from the 2011 Census: 

 
Population - 49.2% of the population are male and 50.8% are female. 
 
Age range - 22.1% of residents are aged 0-17 years, 60.5% are aged 18-64 years 
and 17.4% are aged 65 years or over.  The percentage of people aged 65 years and 
over is higher than the county borough average of 16.5%. 
 
Ethnicity - 98.5% of residents are white, compared with 98.4% within the county 
borough as a whole.  The largest ethnic minority groups are mixed/multiple ethnic 
groups (0.6%) and Asian or Asian British (0.4%). 
 
National identity - 81.1% of residents gave their national identity as Welsh compared 
with 80.5% within the county borough as a whole. 
 
Access to car/van - 22.1% of households have no access to a car or van, compared 
with a county borough figure of 24.4%. 
 
Males not in employment - 5.9% of male residents aged 16-74 years are 
unemployed, compared with a figure of 6.6% for the county borough as a whole.  7.8% 
of male residents are long term sick or disabled, compared with a figure of 8.6% for 
the county borough as a whole. 
 
Females not in employment - 3.4% of female residents aged 16-74 years are 
unemployed, compared with a figure of 3.7% for the county borough as a whole.  7.2% 
of female residents aged 16-74 years are long term sick or disabled, compared with a 
figure of 7.8% for the county borough as a whole. 
 
Limited day to day activities - 25.2% of residents said that their day to day activities 
were limited a little or a lot by their health, compared with a figure of 25.4% for the 
county borough as a whole. 
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Areas of employment - the most prevalent categories of employment for residents 
are: manufacturing at 19.8% (16.2% in the county borough as a whole); wholesale and 
retail trade – repair of motor vehicles at 14.9% (15.1% in the county borough) and 
human health and social work activities at 11.7% (12.4% in the county borough). 
 
No qualifications - 32% of residents have no qualifications compared with a figure of 
31.4% for the county borough as a whole. 
 
Older people - 21.8% of households only contain persons aged 65 years+ (either one 
or more) compared with a figure of 20.6% in the county borough as a whole. 
 
Welsh language -14.3% of  residents aged 3 years and over have one or more skills 
in Welsh (understand, speak, read or write) compared with a figure of 16.2% for the 
county borough as a whole. 
 
 

4. Lower Islwyn 
 
 
 
 
 
 
Lower Islwyn lies north-west of Newport and comprises of the wards of Abercarn, 
Crosskeys, Risca East, Risca West and Ynysddu. The majority of land is moorland, 
grazing land, or woodland. There are two steep sided and narrow valleys, carved out 
by the River Ebbw and its tributary the River Sirhowy, surrounded by mountain 
plateaux.  The urban settlements cover a small percentage of this area, mainly 
occupying the valley floor. Notably this area is at risk from flooding.   
 
The main town for the area is Risca, and is the only significant shopping centre with 
retail units and a large superstore.  Risca has benefitted from substantial public and 
private investment with the recent conversion of the Palace Cinema into a library and 
learning resource centre. 
 
Lower Islwyn has seven English medium primary schools, and one Comprehensive 
school (Risca).  Coleg Gwent also has a large campus at Crosskeys, which offers 6th 
Form provision for the whole of the former Islwyn area (which covers Mid Valleys East 
and Lower Islwyn) and further education provision.  The area is served by two 
libraries, one leisure centre and two community centres.   
 
Local employment opportunities are provided by the industrial estates in the area 
including Price of Wales, Chapel Farm, Pontywaun Farm, Nine Mile Point, North and 
South Blackvein, Newtown, Park Road, Pontymister and Rogerstone Park. 
 
Road and rail links are good both to Newport and Cardiff. Roads also connect with 
Blackwood town centre and to Mid Valleys West, which is beneficial for work and retail 
opportunities.  
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The attractive environment of the area is enhanced by Cwmcarn Forest, the Sirhowy 
Valley Country Park, and with the Monmouthshire and Brecon Canal running through 
the area. Pontywaun Garden Suburbs is a conservation area and has numerous listed 
buildings.  
 
The 2011 Census shows the population of the Lower Sirhowy Valley to be 24,258, an 
increase of 1,000 since the 2001 Census.  The following is a demographic profile of 
the area from the 2011 Census: 
 
Population - 49% of local residents are male and 51% are female. 
 
Age range - 20.6% of residents are aged 0-17 years, 62.2% are aged 18-64 years 
and 17.2% are aged 65 years or over.  The proportion of people aged 0-17 years is 
lower than the county borough average (22.2%), and the proportion of people aged 65 
years and over is slightly higher than the county borough average (16.5%). 
 
Ethnicity - 98.5% of residents are white, the same as the county borough as a whole.  
The largest ethnic minority groups are mixed/multiple ethnic groups (0.7%) and Asian 
or Asian British (0.3%). 
 
National identity - 78.3% of residents gave their national identity as Welsh compared 
with 80.5% within the county borough as a whole. 
 
Access to car/van - 23.8% of households have no access to a car or van, slightly 
lower than the county borough average of 24.4%. 
 
Males not in employment - 6.5% of male residents aged 16-74 years are 
unemployed, the same as the county borough average.  7.6% of male residents are 
long term sick or disabled, compared with a figure of 8.6% for the county borough as a 
whole. 
 
Females not in employment - 3.4% of female residents aged 16-74 years are 
unemployed, slightly below the county borough average of 3.7%.  6.5% of female 
residents aged 16-74 years are long term sick or disabled, significantly below the 
county borough average figure of 7.8%. 
 
Limited day to day activities - 24.7% of residents said that their day to day activities 
were limited a little or a lot by their health, compared with a figure of 25.4% for the 
county borough as a whole. 
 
Area of employment - the most prevalent industries of employment are 
manufacturing at 17.5% (16.2% in the county borough as a whole), wholesale and 
retail trade – repair of motor vehicles at 15.9% (15.1% in the county borough) and 
Human Health and Social Work activities at 12.5% (the same as the county borough 
average). 
 
No qualifications - 29.7% of residents have no qualifications compared with a figure 
of 31.4% for the county borough as a whole. 
 
Older people - 21% of households only contain OAPs (either one or more) compared 
with a figure of 20.6% for the county borough as a whole. 
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Welsh language - 13.7% of residents aged 3 years and over have one or more skills 
in Welsh (understand, speak, read or write) compared with a county borough average 
of 16.2%. 
 
 

5. Caerphilly Basin  
 
 
 
 
 
 
The area is located at the southern end of the Rhymney Valley, and comprises of the 
wards of Aber Valley, Llanbradach, Bedwas Trethomas and Machen, St James, 
Penyrheol, Morgan Jones and St Martins.   
 
While most of the area benefits in terms of prosperity from its close proximity to Cardiff 
and the M4 corridor, the Aber Valley settlements of Abertridwr and Senghenydd, 
although having their own limited retail centres, display characteristics similar to the 
more deprived areas in the north of the county borough. The Lansbury Park estate in 
the heart of Caerphilly town centre currently ranks as the most deprived area of Wales 
in the Welsh Government’s 2014 Welsh Index of Multiple Deprivation. 
 
The main town is Caerphilly, which is the largest town in the county borough, with its 
origins dating back to the construction of the Norman Castle in 1267. The Castle 
draws in excess of 110,000 visitors each year. The town has a strong retail base that 
has been the subject of significant development over the last few years.  There is also 
a local centre at Bedwas which has limited retail provision. 
 
Caerphilly town centre is a major centre for employment within the county borough. 
There are also a number of secondary employment sites and industrial estates at 
Bedwas House, Pantglas, Greenway, Western and a business park at Trecenydd.  
 
The area contains fifteen English medium primary schools, three Welsh medium 
primary schools and three English medium Comprehensive schools (Bedwas High,  
St Martins and St Cenydd).  The area also contains Ysgol Gyfun Cwm Rhymni’s 
second site (Y Gwyndy) which serves the whole of the Caerphilly Basin area and 
accommodates children aged 11-14 years. 
 
The Rhymney Valley rail line provides a good railway service between the Caerphilly 
Basin and Cardiff. A new railway station has recently been added Energlyn, 
complementing stations at Aber, Llanbradach and Caerphilly. 
 
The 2011 Census gives the population of the Caerphilly Basin as be 55,667, an 
increase of 1,600 since the 2001 Census.  The following is a demographic profile of 
the area from the 2011 Census: 
 
Population - 49% of local residents are male and 51% are female. 
 
Age range - 23.1% of residents are aged 0-17 years, 61.4% are aged 18-64 years 
and 15.5% are aged 65 years or over.  The percentage of people aged 0-17 years is 
slightly higher than the county borough average (22.2%), and the percentage of 
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people aged 65 years and over is slightly lower than the county borough average 
(16.5%). 
 
Ethnicity - 97.9% of residents are white, compared with a county borough average of 
98.4%.  The largest ethnic minority groups in the area are mixed/multiple ethnic 
groups (0.8%) and Asian or Asian British (0.7%). 
 
National identity - 78.4% of residents gave their national identity as Welsh compared 
with 80.5% within the county borough as a whole. 
 
Access to car/van - 24% of households have no access to a car or van, almost 
identical to the county borough average of 24.4%. 
 
Males not in employment - 6.4% of male residents aged 16-74 years are 
unemployed, compared with a figure of 6.6% for the county borough as a whole.  7.6% 
of male residents are long term sick or disabled, significantly lower than the figure of 
8.6% for the county borough as a whole. 
 
Females not in employment - 3.6% of female residents aged 16-74 years are 
unemployed, virtually identical to the county borough average of 3.7%.  7.2% of 
female residents aged 16-74 years are long term sick or disabled, compared with a 
figure of 7.8% for the county borough as a whole. 
 
Limited day to day activities - 23.2% of residents said that their day to day activities 
were limited a little or a lot by their health, compared with a county borough average 
figure of 25.4%.  
 
Areas of employment - the most prevalent industries of employment are wholesale 
and retail trade – repair of motor vehicles at 15.3% (15.1% in the county borough); 
manufacturing at 12.7% (16.2% in the county borough as a whole); and Human Health 
and Social Work at 12.4% (identical to the county borough average). 
 
No qualifications - 28.1% of residents have no qualifications compared with a figure 
of 31.4% for the county borough as a whole. 
 
Older people - 19.4% of households only contain OAPs (either one or more) 
compared with a county borough average of 20.6%.  
 
Welsh language - 18.8% of residents aged 3 years and over have one or more skills 
in Welsh (understand, speak, read or write) compared with a county borough average 
of 16.1%. 
 
 
SOURCES: 
 
2011 Census (Office for National Statistics) 
 
South Wales Valleys Task Force meeting notes, 22-23 September 2016 
 
2015 Mid Year Estimates of the Population (Office for National Statistics) 
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CHAPTER 2 - WELL-BEING WITHIN THE CAERPHILLY COUNTY BOROUGH AREA 

 

2.1  COMMUNITY INVOLVEMENT AND ENGAGEMENT 

 

 

 

 

 

 

This Chapter explores in detail the well-being of the communities in the Caerphilly 
county borough area both from their perspective, and from the perspective of 
organisations and groups with an interest in the well-being of the area. The Caerphilly 
Public Services Board has a duty to work jointly towards achieving the seven national 
well-being goals specified in the Well-being of Future Generations (Wales) Act 2015.  
This must include assessing the state of wellbeing in the local area, setting objectives 
to achieve the goals and taking reasonable steps to meet the objectives.  Each 
member organisation of the Public Services Board also has a duty in its own right to 
take responsibility for achieving these goals. 

Throughout the legislation, and statutory guidance, is an expectation on all public 
bodies in Wales, including the Public Services Board, to act in accordance with the 
sustainable development principle (the 5 Ways of Working): 
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When making decisions, there is a duty on the Board to take into account the impact 
they could have on people living their lives in Wales in the future.  Doing something in 
accordance with the sustainable development principle set out in the Act means that 
the Board must act in a manner which seeks to ensure that the needs of the present 
are met without compromising the ability of future generations to meet their own 
needs. 

One of the 5 ways of working the Board are required to implement is involvement.  
Effective communication and engagement is therefore critical if the Board are to 
deliver quality services and develop a two way flow of information between members 
of Caerphilly Public Services Board and other key audiences. Within the assessment 
process it has been critical to engage with stakeholders on, and improve their 
understanding of, the legislation, and its impact on the county borough now and in the 
future. 

In considering the view of the communities of the area an approach has been taken 
that looks in detail at each of the community areas, the borough as a whole, as well as 
vulnerable and disadvantaged groups, and examines in more depth the views of 
groups with protected characteristics under the Equality Act 2010. The Population 
Needs Assessment, being undertaken to adhere to the Social Services and Well-being 
(Wales) Act 2014, has also offered further insight. 

A detailed summary of the community responses are included at Appendix 2. This 
chapter groups and summarises the responses received, and in later chapters 
comments that were particularly illuminative of the community view are interspersed 
throughout the narrative. 

In planning for the future the views of key stakeholders recognised as a ‘community of 
experts’ was gathered through a Future Scenarios Event organised around the 
national well-being goals. 

Approach 

In assessing the residents’ community responses it is worth remembering that well-
being is a subjective concept that means different things to different individuals. 
Indeed, the two Acts mentioned above use different definitions. However, to bring 
some consistency to the responses people were asked to consider four key questions: 

 What are the positive aspects of where you live?  

 What are the negative aspects of where you live? 

 What would you like the county borough to be like in 25 years? 

 What issues do you think public services should prioritise? 
 
Supplementary questioning drew out issues such as what residents would like to see 
more of, what they would like protected, what they saw as the key problems of their 
area, what assets they felt they had etc.  In dealing with each audience the key 
questions were tailored to the recipients. In the case of the Caerphilly Youth Forum a 
more in depth workshop format was adopted. The engagement process was a mixture 
of direct engagement through facilitated workshops, social media engagement, and 
the distribution of bilingual self-directed workshop packs to community groups. Menter 
Iaith Caerffili assisted greatly in delivering workshops bilingually. Around 700 
responses were received across all the forms of engagement undertaken. The target 
groups that were engaged are as follows: 
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Direct Engagement - Facilitated workshops and community engagement 
The 5 Community Areas 
Caerphilly Viewpoint Panel      
Town and Community Councils 
The Future Generations Advisory Panel (Elected Members) 
The Partnerships Scrutiny Committee (Elected Members) 
Caerphilly Parent Network 
Caerphilly Youth Forum 
Shout Out! Looked After Children Group 
Caerphilly County Borough 50+ Forum 
Caerphilly Community Cohesion Forum 
Attendees at: 
 The Big Cheese Festival 
 The South Wales Armed Forces Day 
 The GAVO National Play Day 
 Pride Cymru 
Caerphilly Business Forum 
Voluntary Sector Liaison Group 
Caerphilly Job Centre Plus 
Video – What does well-being mean to you? 
 
Indirect Engagement - Workshop packs 
Valleys Voices Forums 
Caerphilly county borough schools    
Menter Iaith Caerffili 
Communities First areas 
PSB Partner Organisations 
Community Health Champions Network 
Heath and Social Care Well-being Alliance 
50+ Positive Action Smarter Working Network 
GAVO Valleys Voices portfolio – Hafal 
GAVO Valleys Voices portfolio – Voices for Mental 
Health, Caerphilly Borough Mind 
Caerphilly Youth Service LGBT Youth Group 

 
Social Media and Questionnaires 

 The social media survey explored slightly different 
questions, in addition, asking what the strengths and 
challenges were for the area.  

 The opportunity was taken at engagement events to ask questions to support the 
Population Needs Assessment, and while this is a specific needs analysis for the 
Gwent area, the responses are relevant to this assessment of well-being. 

 The local authority was undertaking a Childcare Sufficiency Assessment over the 
same period and so the opportunity was taken to include this within the 
engagement events 

 
To ensure there was no influence on the feedback of those participating in the 
facilitated workshops, questions 1 and 2 were asked before giving a short presentation 
on what the data tell us about the areas being discussed. Participants were then 
asked to comment on whether they recognised the description, and if not what was 
wrong or missing. This assisted in picking up any gaps missing in data that had been 
compiled and presented. 

 Workshop pack 

image  

Response map  
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Responses 
  
Common themes from the events held in each of the five community areas included: 
 

 the need for well paid local employment that gives young people the ability to train 
and work locally.  

 business needs were seen as more support for local businesses and an increase 
in apprenticeship places.  

 support for local retail centres was seen as important as residents value the 
proximity of local shops to access goods and services. 

 Schools and education were seen as good in communities, although mention was 
made of the appropriateness of the curriculum to equip young people for life. 

 communities were also concerned about access to public transport with some 
areas of the county borough responding that they were well-served, with others 
noting the lack of integrated transport and inability to access leisure and work 
opportunities outside of peak travel times.  

 active travel and the lack of cycle networks in some parts of the borough were also 
seen as important, particularly for younger people without access to cars.  

 traffic congestion was seen as a problem in some parts of the county borough.  

 car parking at transport hubs was seen as important to make it easier for people to 
choose public transport. 

 the importance of neighbourliness and community spirit was a recurring theme, 
with some respondents valuing the closeness of local communities, while others 
felt that this was deteriorating among the younger generation.  

 community centres, leisure centres and libraries were mentioned as community 
assets. 

 in all cases respondents felt very strongly that the area is blessed with a beautiful 
natural environment. They valued their green spaces and the pleasant aspect of 
living in a semi rural area.  References were frequently made to parks, play spaces 
and natural attractions such as country parks.  

 the historic built environment and local arts centres were seen as assets that need 
protection.  

 environmental concerns centred on littering, fly tipping and dog fouling. 

 housing was seen as good but some areas of social housing are associated with 
problem tenants.  

 sufficient resources and efficient transport for new housing was mentioned in some 
areas of the borough.  

 inward migration from Cardiff was seen as causing an increase in house prices, 
potentially squeezing out local first time buyers. 

 the environmental sustainability of new buildings and developments was seen as 
important.  

 references were made to planning for renewal energy usage. 

 the proximity to the retail, leisure and work opportunities of the Cardiff region was 
seen as a positive, although public transport access hindered the ability to avail 
themselves of these facilities for some geographical areas. 

 the ageing demographic was a concern with issues raised around accessibility of 
services and equality of access a particular concern. People were concerned about 
the ability of public services to cope with an ageing demographic.  

 the ability to remain living in local communities was highlighted as important, with 
greater emphasis needed on improved intergenerational relationships and support. 
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 community safety and public perception varied across the borough, with some 
residents having a positive view of police and associated services.  

 others noted the lack of activities and opportunities for young people with a 
perception that this can lead to anti-social behaviour. No areas reported significant 
crime concerns. 

 interestingly people very rarely considered their own health, or the health of their 
communities, as an issue despite the data indicting otherwise.  

 a common refrain was the inability to access health services and GP appointments 
in particular, and the perceived lack of hospital services in the area. Notably mental 
health services emerged as a theme. 

 Support for the Welsh language in the job market and retail sector was considered 
to be important. 
 

The Caerphilly Viewpoint Panel is a long-standing group of residents of the county 
borough that wish to be consulted on a range of issues. The views expressed at the 
Viewpoint Panel meeting held to inform the work on the Well-being Assessment were 
in close agreement with those gathered at the community engagement events.  
Additional issues noted included:  
 

 for education, the need to recognise literacy issues at a young age and provide 
appropriate support.  

 in respect of the social economy, the importance and value of volunteering as a 
means to benefit the community, and provide experience for the individual.  

 for personal health, the importance of an active lifestyle was regarded as 
important, alongside the need for individuals to look after their own health to help 
alleviate the need for medical services 

 as well as the fact that people will need to be in work longer therefore must stay as 
fit and well as possible.  
 

Summer events and festivals were taken as an opportunity for direct face to face 
engagement with local residents.  Responses were also in broad agreement with the 
issues gathered at the facilitated community area workshops. Additional points raised 
included the need to support and develop local town centres, with a recognition of the 
regeneration and investment that had taken place in some towns. Concerns about 
drug use in pockets of the borough were noted. 
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Social Media was used to raise awareness of the opportunities residents had to attend 
engagement events and as a vehicle to gather the views of those not able to attend 
any of the events, workshops or self-directed engagement sessions. 172 responses 
were received and further detailed at Appendix 2. The key themes mirror those 
highlighted through other strands of engagement, with access to green open space 
and the countryside seen as a positive aspects. The public transport system was seen 
as a challenge in some parts of the borough, with an urgent need to develop an 
integrated transport system highlighted. Sense of community and access to 
community facilities was also important for respondents. 
 
Workshop sessions were also held with the Council’s Future Generations Advisory 
Panel and Partnerships Scrutiny Committee.  By and large the responses from these 
groups reflected similar issues to those raised during other engagement activities. 
 
Elected Members raised the need for sustainable and accessible social services, 
together with the importance of preventative work.  They stressed the need for suitable 
housing that meets the needs of the population and as far as the well-being 
assessment and plan are concerned, communities and individuals need to feel 
engaged and part of the process.   
 
A concerted effort was made to engage with the county borough’s young people - use 
was made of the flagship Youth Forum and engagement took place at the National 
Play Day event. The four key questions were framed in 
imaginative ways for very young children in asking: 

 What is ‘tops’ about where you live?  

 What is ‘pants’ about where you live? 

 If you had a Tardis what would you expect to see in 25 
years time? 

 If you had a wishing well, what would you wish for in the 
area? 

 
A facilitated workshop was run with Looked After Children 
and workshop packs were sent to each school in the county 
borough. 
 
The views of young people concurred with the other engagement events in most 
cases. There were additional points of note, particularly through the Caerphilly Youth 
Forum, which ran a more in depth workshop session: 
 

 Young people did not like adults smoking in public outdoor areas.  

 They felt that the police needed better skills in relating to young people and that 
they were often perceived as ‘being up to no good’ when that wasn’t the case.  

 Young people felt that careers advice in schools was poor and that they needed 
more opportunities for work experience and better training opportunities not related 
to academic qualifications.  

 They felt that access to sport was hindered by cost and felt excluded from some 
sporting facilities.  

 Awareness of LGBTQ+ issues was felt to be lacking in the statutory sector.  

 They felt that mental health issues in the young are often unsupported. 
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Younger respondents noted that they wanted more after school activities and clubs 
and the parks and play areas should cater for different age groups. Friendship and 
living in a safe community with a strong sense of community spirit was important. 

Looked After Children noted that lack of confidence could hinder access to job 
opportunities and the lack of local employment opportunities for young people. Social 
groups were important and access to leisure opportunities, shopping and activities 
was valued. Transport and the lack of integrated links was also an issue for this group. 
Continuity of support networks was felt to be important and they stressed the need for 
training of support workers to be of a high standard. 

Schools were provided with the workshop pack for self-directed use towards the end of 
the summer term of 2016, with 90 schools being sent the pack. Every school in the 
borough is an Eco school with 83% having Green Flag status.  Every school is 
engaged with the Healthy Schools programme with 96% having achieved level 3+. 
Responses concurred with adult engagement exercises in the value placed on green 
spaces and safe play places, dislike of littering, desire for strong community spirit, the 
value of friendship.  

 
The responses highlighted a few issues not previously recorded, in that respondents 
did not like parking on pavements and felt unsafe playing in roadways. School children 
want their communities to be safe and to live in clean respectful neighbourhoods. 
Children were concerned about stray animals and surprisingly, for the age groups, 
wanted more hospitals. 

 
Future Scenarios Planning 
 
During late summer 2016 over 70 delegates attended a Future Scenarios Planning 
event hosted by Caerphilly County Borough Council. Delegates were drawn from a 
wide pool as having the expertise to analyse and consider future issues for the county 
borough, based on qualitative data and the community responses gathered in earlier 
events. Representatives came from the Public Services Board member organisations, 
specific service areas within the local authority, Elected Members and targeted third 
sector representatives, with a particular emphasis on those supporting protected 
characteristics. The event was organised around the national well-being goals and 
asked delegates to consider the top three issues for the future under each goal based 
on, the current data, expert opinion and public views. They were asked to put forward 
any missing issues and consider whether they felt these issues would be the same for 
the county borough in 2040. The full write-up can be found at Appendix 2, and for the 
purposes of this chapter a further analysis of the missing data predicted future issues 
is provided. 

 
For A Prosperous Caerphilly reference was made to the UK 
Competitiveness Index, with the county borough being one of 
the 10 least competitive authorities in the UK. The relevance of 
alternative education routes outside of the GCSE and A level 
framework was emphasised to allow every child to achieve their 
full potential. The measurement of the numbers of residents 
claiming Job Seekers Allowance, Incapacity Benefit and 
Employment Support Allowance was regarded as an important 
barometer, with a general downward trend but still relatively 
high compared with the Welsh average. 
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The view was that in the future jobs, skills, employment and education will be 
underpinned by technology to a far greater extent. The public and private sector will 
need to be responsive to this rapidly changing environment. Changing work patterns 
will feature prominently, with agile and flexible working 
becoming the norm. Welfare benefit changes are likely to 
increase the prosperity inequalities in society. 

 
For A Resilient Caerphilly it was noted the resilience is a 
cross-cutting issue that needs integrated solutions. The value 
of the environment in contributing to improving outcomes 
against the other well-being goals was emphasised, in 
particular health, prosperity, cohesive communities and 
global responsibility. A focus on prevention is regarded as 
key for this area.  

 
For the future the focus should be on energy security and fostering the development 
and use of green energy. Concerns were raised around global food and water security 
and climate change. Biodiversity was a hot issue with concerns expressed around the 
need to halt the decline in pollinator species, particularly 
insects. 

 
For A Healthier Caerphilly the current picture was felt to be 
well understood with little or no missing data. Personal 
responsibility for health was emphasised with the adoption of 
healthy lifestyle behaviours seen as the most effective 
preventative measure to avoid chronic ill health. 

 
For the future the ageing population was the key theme. Social connectivity of 
communities was seen as being a lever to prevent isolation and mental health 
deterioration. The health and social care education of young people needs to be 
improved to allow them to understand the long term health issues faced if appropriate 
choices are not made. Health literacy and different ways to access health information 
on a personal basis are needed. 

 
For A More Equal Caerphilly it was felt that there needed to 
be more emphasis on the protected characteristics. The 
disparity between the communities of the county borough was 
a concern in relation to health and employment in particular.  
Aspiration was a theme with concerns raised about endemic 
generational poor physical and mental health. Poor parenting 
and parental apathy were noted. There were real concerns 
raised about the prospects for the younger generation, with 
them potentially being less affluent that earlier generations, frozen out of the housing 
market, and beginning their lives with high levels of student debt in some cases. 

 
For the future, education and employment were seen to be key in addressing the 
disparity between populations. Lessons to be learnt were referenced in Asian 
economies, where aspiration was high and education is targeted towards STEM 
subjects.  Adverse Childhood Experiences need a focussed, cross-sector, statutory 
response now, to prevent problems in 25 years time.  ‘Equality of access’ was needed 
to housing, transport, education, employment and communities. 
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For A Caerphilly of Cohesive Communities support for 
vulnerable communities was thought to be vital, as well as 
those with protected characteristics.  Barriers between 
communities were mentioned.  Poverty and community 
tensions were noted with a ‘tribal’ mentality in some 
communities such that support services have little impact and 
incomers are not trusted. Immigration, and support for 
refugees, are thought to be topical issues currently. 

 
For the future an approach that builds on community strengths and empowers 
communities to deal with the issues that are affecting them was seen as important. 
Restorative approaches in schools and early tackling of intolerance were suggested. 
The voice of individuals in communities needs to be protected. 
 
For A Caerphilly of Vibrant Culture and Thriving Welsh 
Language there was a concern that significant cuts were 
faced by key entertainment venues and that there was too 
much pressure on getting numbers through the door and 
meeting targets instead of looking at what is needed. 
 
There was a perceived need for more opportunities for fluent, 
non-fluent and learners to use the Welsh language in 
community settings, and businesses need to do more to 
ensure that front-line staff are able to provide services via the Welsh language. 

 
For A Globally Responsible Caerphilly missing data included migration data based on 
age bands to understand the skill set that may be leaving the area. Waste data does 
not capture the amount of waste prevention. Pollution figures only allow a causative 
relationship between it and health to be determined, and more focused measurement 
and correlation is needed.  Emissions from electromagnetic sources, radiation, 
generators and radio masts are not fully understood. 

 
For the future global weather pattern changes will have a significant impact that the 
general public does not yet understand.  Education of young people through education 
for sustainable development should be supported.  Housing shortages and the 
availability of suitable housing will become more acute.  Food production will need to 
increase to cope with demand. 

 
2.2  PERSONS AND GROUPS WITH PROTECTED CHARACTERISTICS  
 

In exploring in more detail the needs of vulnerable and disadvantaged groups in the 
county borough, engagement was undertaken with people with specific needs and 
vulnerabilities. This included those having a protected characteristic under the Equality 
Act 2010: age, disability, gender reassignment, marriage and civil partnership, 
pregnancy and maternity, race, religion and belief, sex and sexual orientation. 

 
The Population Needs Assessment under the Social Services and Well-being (Wales) 
Act 2014 is examining those requiring care and support, including support for carers 
and preventative services. Where possible, questions were added to tease out these 
specific issues to support colleagues undertaking this assessment on a regional 
(Gwent) basis. 
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The Gwent Association of Voluntary Organisations is working with a Big Lottery 
funded project to run a portfolio of programmes to provide people in specific 
communities with a ‘voice’ in decisions which affect them, particularly service planning 
decisions. The Valleys Voices network of supported projects was utilised to its fullest 
extent, with the projects running self-directed workshops to the Public Services Board 
assist in this assessment. 

 

  
 

Hafal is a mental health support charity supporting those affected by serious mental 
health issues. Engagement was undertaken with clients and carers and the following 
key findings emerged: 
 

 Hospital appointments at the Royal Gwent Hospital were preferred to those at 
University Hospital Wales due to transport difficulties 

 Limited mental health specialists in social services were noted with a single staff 
member appointed to work with carers 

 More promotion of activities available is needed as it is difficult to know what is 
going on and can be accessed 

 

 
Formerly Sight Support – Established 1865 

 
Sight Cymru is a specialist support provider for visually impaired people. Client 
engagement highlighted the following key issues: 

 

 Easier access to GP’s is needed 

 Being given cheaper medication of different shape, size and colour to that usually 
provided increased the risk of mistakes 

 The delay in accessing hospital support after initial diagnosis, the need for quick 
follow up appointments, and cancelled appointments were a source of frustration 

 Isolation and loneliness were noted with befriending seen as a response 

 Integrated transport for getting to appointments, and socialising, was a problem  

 Companion bus passes should be given to carers supporting those with sight loss 

 Help is needed with day to day tasks such as shopping and getting about 

 Greater awareness is needed of the issues facing those with sight loss e.g. not 
leaving signs and bins on pavements. Sight awareness should be in the school 
curriculum 

 
 
 
The Stroke Association works to prevent stroke, and support stroke victims and their 
carers. Clients and their carers highlighted: 
 

 Waiting times for follow up appointments, especially physiotherapy 

logo 
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 Maintaining independence through supported housing for older people and the 
middle aged who may have significant care needs 

 Social interaction is key to maintaining well-being 
 

 
Caerphilly People First is a self-advocacy group for people with learning disabilities. 
The following key findings came from their event: 

 

 More paid employment is needed for those living with a learning disability 

 Preventing disability related mate crime and hate crime 

 Supporting people to live where they want to live, with whom, and to have the 
support the need 

 Poor mental health including anxiety/depression and dementia were  a concern for 
this with a learning disability 

 Support to have an active social life 

 Opportunities for exercise 

 Poor public transport and the lack of public transport in some areas was noted 
 

 
 
The Lesbian, Gay Transgender, Bisexual, Questioning Community has been 
selected as priority issue for the Caerphilly Youth Forum for 2016-17, with lack of 
appropriate support being a growing concern for young people. The Youth Forum has 
been actively seeking the views of young people on this issue. Themes emerging 
include a requirement for more education on the needs of this group presented in an 
open and encouraging way. They felt that talking about mutual consent in all 
relationships was vital and it was felt to be important to explore LGBTQ issues such as 
coming out, bullying, gender identity and sexuality, to make for less stigma and greater 
understanding. 

 
At the Pride Cymru event on the 26th September 2016 local authorities in Gwent has a 
stall. A questionnaire was completed by 100 county borough residents. Grouping the 
responses a number of key themes emerged including: 
 

 Visible support of the community puts people at ease 

 Greater awareness is needed particularly in schools and youth settings 

 Safe spaces, gay clubs and events were needed 

 Equal treatment for all 

 Councils need to be more visible in their support for LGBTQ communities 

 Support services should tackle hate crime, school bullying was specifically 
mentioned as an issue faced 

 Domestic abuse in the community is an issue 
 
Social Services and Well-being (Wales) Act 2014 - Population Needs 
Assessment - The Gwent Transformational Lead has worked closely with officers in 
aligning the two statutory assessments underway at the same time in the area. The 
population assessment is a Gwent area assessment that sets out 7 care themes: 
Children and Young People; Older People; Health and Physical Disabilities; Learning 
Disabilities; Mental Health; Carers; and Gender Based Violence. The assessment also 
requires a situational and response analysis and it is expected that a closer working 
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relationship will be stablished between the Gwent Regional Partnership Board and the 
Caerphilly Public Services Board, through the alignment of future work plans around 
early intervention and preventative services. Combined engagement for both 
assessments noted: 

 

 A need for better access to GP services and at a range of times suiting working 
people, notably the early morning and evening 

 Integrated health and social care services 

 Accessibility to shops an services for those with mobility problems 

 Loneliness and isolation as people grow older and the need for services to 
recognise and address this 

 Quicker response times for primary and secondary care appointments 

 Tackling poor mental health 

 The importance of safe communities for overall well-being 

 Clean air and access to the countryside 

 Notably all respondents had difficulty in identifying what their health and social care 
needs might be in 25 years time 

 
Detailed write-ups of the engagement strands can be found at Appendix 2. 
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CHAPTER 3 - THE NATIONAL WELL-BEING GOALS FOR WALES 
 

The Caerphilly Public Services Board has chosen to articulate this assessment around the 
seven national well-being goals for Wales. It is hoped that this will assist with planning, 
delivery, and ongoing engagement of its vision for ‘The Caerphilly We Want’. In addition, 
Welsh Government will be measuring progress across Wales against a national indicator set 
linked to the goals. This is a detailed chapter on the seven well-being goals which form the 
basis for the assessment of local well-being.  Data comparisons with the Gwent area, Wales 
and the UK are used where available. Further data, including raw data tables and graphs, 
can be found at Appendices 3 and 4. The situation (where we are now) analysis for the 
Caerphilly county borough is explored. Data is introduced from our engagement events (with 
local people) and Future Scenarios Event (with organisations) which helps in building up the 
picture of local life around these goals, and also looks ahead at potential future trends. 
Emerging areas have been identified and will form the basis of a more in-depth response 
analysis. 
 
The Welsh Government assigns the following descriptors to the goals, each of which is 
considered in turn by this chapter. Where comments from the public are interspersed these 
are shown in italics. As a reminder, the full definition of each national goal is: 
 
A More Prosperous Wales 
An innovative, productive and low carbon society which recognises the limits of the global 
environment and therefore uses resources efficiently and proportionately (including acting on 
climate change); and which develops a skilled and well-educated population in an economy 
which generates wealth and provides employment opportunities, allowing people to take 
advantage of the wealth generated through securing decent work.  
 
A Resilient Wales  
A nation which maintains and enhances a biodiverse natural environment with healthy 
functioning ecosystems that support social, economic and ecological resilience and the 
capacity to adapt to change (for example climate change).  
 
A Healthier Wales 
A society in which people’s physical and mental well-being is maximised and in which 
choices and behaviours that benefit future health are understood.  
 
A More Equal Wales  
A society that enables people to fulfil their potential no matter what their background or 
circumstances (including their socio-economic background and circumstances).  
 
A Wales of Cohesive Communities 
Attractive, viable, safe and well-connected communities.  
 
A Wales of Vibrant Culture and Thriving Welsh Language 
A society that promotes and protects culture, heritage, and the Welsh language, and which 
encourages people to participate in the arts, and sports and recreation.  
 
A Globally Responsible Wales 
A nation which, when doing anything to improve the economic, social, environmental and 
cultural well-being of Wales, takes account of whether doing such a thing may make a 
positive contribution to global well-being.  
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3.1  A PROSPEROUS CAERPHILLY COUNTY BOROUGH 

 

 

 

 
“Young people need to be given the opportunities to train and work locally, to give 
young people a future and keep them here, rather than drive them away” 
Participant at the Upper Rhymney Valley Community Event 28th July 2016 

 
The definition in the Act includes environmental sustainability in terms of a low carbon 
economy, the limits of the global environment and the efficient and proportionate use 
of resources. For clarity and consistency these issues are assessed in a ‘Resilient 
Caerphilly’ and a ‘Globally Responsible Caerphilly’. This section focuses instead on 
issues related to skills, employment, jobs, qualifications, earnings, work related 
benefits, and transport. That is, it examines prosperity in its economic sense. 

 
A strong local economy is essential for lifting local people out of poverty, thereby 
improving individual and community well-being. The Caerphilly county borough is one 
of economic diversity, and while the areas in the southern part of the county borough 
tend to be more prosperous, economic deprivation becomes more prevalent as you 
move through to the north of the county borough, although there are pockets of 
deprivation across the county borough.  The county borough has the 5th highest 
percentage of people claiming benefits in Wales. The area also has the 6th lowest 
employment rate for 16-64 years olds. The local authority’s Well-being Objectives for 
2016-17 include ‘helping people make the best use of their household income and 
manage their debts’.  

 
The local economy and employment 

The creation of new jobs and work opportunities is also a key component of the 
Caerphilly County Borough Anti-Poverty Strategy. The Council established an Anti-
Poverty Board the purpose of which is: 
 

 To oversee the delivery, monitoring and strategic direction of the local authority 
Anti-Poverty Strategy and Well-being Objectives. 

 To provide strategic guidance and co-ordination to local authority programmes, 
projects, and working groups, whose activities impact on the anti-poverty agenda. 

 To oversee partnership action and ensure priority intervention at a strategic level. 
 

The Anti-Poverty Board aims to work together to tackle poverty for current and future 
generations.  Membership includes the Leader and Chief Executive of the Council and 
has also extended to Aneurin Bevan Health Board, Public Health Wales, and 
Caerphilly and Blaenau Gwent Citizens Advice Bureau. 

 
As well as overseeing the Anti-Poverty Strategy, the functions of the Board include 
providing strategic oversight and guidance to the four Welsh Government funded anti-
poverty programmes of Families First, Flying Start, Communities First, and Supporting 
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People to ensure effective delivery and coordination. The Board also ensures that 
linkages are made with the agendas of the groups whose activities impact on the anti-
poverty agenda such as: 

 

 Welfare Reform Steering Group 

 Training and Education Forum 

 Poverty Programme Collaboration Group 

 Lansbury Park Board 

 Families First Board 
 

The Anti-Poverty Strategy was developed and the Board was established to address a 
perceived policy gap in relation to tackling poverty, and to bring together the broad 
body of activity taking place to mitigate the impacts of poverty, to support people out of 
poverty, and to prevent poverty. As such it is difficult to describe tangible outcomes 
that can be attributed to the Board. However, they do serve to reinforce the stated 
commitment to ensuring residents are able to live fulfilled lives, regardless of who they 
are as an individual, and are not prevented from enjoying an acceptable standard of 
living due to economic, social or cultural disadvantage. 
 
When considering employment by sector within the county borough, the manufacturing 
sector remains the largest category, with 21.9% of the workforce employed in 
manufacturing compared to 11.8% in Wales as a whole4. The over-representation of 
the manufacturing sector increases the significance of United Kingdom manufacturing 
decline, with employment in this sector likely to decrease over the coming years.   

 
However, partly compensating for this is the positive changing structure of 
manufacturing in the county borough, which bodes well for future generations.  While 
traditional, large scale and basic manufacturing activities have been in decline, higher 
value manufacturing activities have been growing, particularly in small and medium 
size operations.   

 
  

  

                                                           
4
 Business Register and Employment Survey 2015 
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Employment within Caerphilly county borough by sector 

Industry Caerphilly Wales 

  % % 

Agriculture, forestry & fishing (A) 0.0 1.5 

Mining, quarrying & utilities (B,D and E) 3.2 2.1 

Manufacturing (C) 21.9 11.8 

Construction (F) 3.9 4.2 

Motor trades (Part G) 2.0 2.1 

Wholesale (Part G) 2.4 2.6 

Retail (Part G) 9.6 10.9 

Transport & storage (inc. postal) (H) 3.4 3.5 

Accommodation & food services (I) 4.6 7.5 

Information & communication (J) 0.6 1.6 

Financial & insurance (K) 1.3 2.3 

Property (L) 0.6 1.3 

Professional, scientific & technical (M) 6.5 5.0 

Business administration & support services (N) 7.2 6.3 

Public administration & defence (O) 6.9 7.0 

Education (P) 10.2 10.2 

Health (Q) 12.7 16.0 

Arts, entertainment, recreation & other services (R,S,T and U) 3.1 4.2 

 Source: Annual Business Inquiry, Nomis 

 
 Whilst the above table suggests that agriculture, forestry and fishing industries are 

responsible for less than 0.1% of employment within the county borough, anecdotally 
we know that this is not the case.  Much of our natural environment is farmland or land 
that is related to farming and it is farmers that manage and maintain the landscape 
through farming practices and conservation work.  Within the county borough there are 
over 300 farming businesses, employing over 500 people, and include upland 
livestock farms, smallholdings and arable holdings from valley floors to hill tops.  The 
county borough is home to eight Commoners Associations, two Young Farmers Clubs 
and two popular agricultural shows.  These positively contribute to the areas’ diverse 
cultural tapestry and highlight the role agriculture plays in both the rural economy and 
wider cultural activity.  

 
The landscape, in addition to its intrinsic aesthetic and ecological value, provides the 
raw materials for a growing artisan food production sector that compliments the larger 
producers, manufacturers and processors that also call the county borough home.  
These artisan and craft makers transform the produce of the land into award winning 
products that include ales, beef, cider and ice cream.  The home of Caerphilly Cheese 
also boasts makers of pastries, cakes, local ingredient ready meals, butter, lamb, pork 
and chocolate that are all available at a thriving network of local farmers and rural 
markets. 

 
New business start-ups have been an important development for local people in 
finding their own work solutions. In the Gwent region the Caerphilly county borough 
has the highest number of active business, standing at 3,995. From 2010 to 2014 the 
county borough, in percentage terms, has also seen the biggest increase in 
businesses at 6.3%5. 

                                                           
5
 Business Demography 2014 



38 
 

The health sector is second to manufacturing in the county borough, with 12.7% of the 
workforce being employed in this sector compared to 16% in Wales.  

 
The county borough has lower levels of employment in some sectors than the Wales 
average, particularly in Accommodation & Food Services, Information & 
Communication, Financial & Insurance and Property.  It is likely that employment in 
these types of sectors will need to increase in future years to offset the likely decline in 
manufacturing. 

Caerphilly County Borough Council is the largest public sector employer in the county 
borough, with 8,939 staff (March 2016) providing over 100 services for local residents.  
The number of staff employed by other public service organisations is shown below: 
 

 Aneurin Bevan University Health Board –  the Health Board employs 13,000 
people across Gwent 

 South Wales Fire & Rescue Service – within the county borough the service 
employs 58 Whole-time Duty Staff (WDS), 67 Retained Duty Staff (RDS) and 6 
Support staff 

 Natural Resources Wales – 

 Gwent Police – the force employs 1,215 Police officers, 686 Police staff and 185 
Community Support Officers across Gwent (2015 PEEL Assessment) 

 Office of the Police and Crime Commission for Gwent – 
18 people employed covering the whole of Gwent. 

 Gwent Association of Voluntary Organisations – 

 Any others? 
 
Generally within the county borough, gender balance in 
employment and levels of part time work are now roughly in 
line with national averages, although over the past couple of 
decades there has been a significant shift away from male 
employment towards female employment. 

 
In terms of both the local economy and quality of life for 
local people, town centres in the county borough continue to perform well. In 
comparison with similar towns across South Wales, vacancy rates remain relatively 
low and new businesses continue to open on our high streets, bringing with them 
investment in the towns’ building fabric. From some of the community engagement 
events there was a perception that vacancy rates were high.  There has been a slight 
reduction in footfall in some of the town centres, which is replicated across other areas 
in the United Kingdom. Two key reasons have played a part in this: firstly a fall in 
consumer spending, and secondly changes in welfare benefit allowances6.  

 
Current consumer demand within the retail sector is currently flat, which, when set 
against rising capacity, is placing a significant pressure on all retailers to cut prices. 
This in turn is making it particularly difficult for small independent retailers in our town 
centres to survive. The nature of shopping continues to evolve, and therefore town 
centres need to ensure that their retail offer continues to be relevant to the people they 
serve. Coming through the community engagement events there were concerns over 
the lack of variety in local shop provision, and the fear that communities were declining 
with less and less being provided locally. Participants at the Future Scenarios Event 

                                                           
6
 Caerphilly County Borough Council – Town Centre Management Team 

On the high 

street logo 



39 
 

suggested that – high streets need a reimage of what they are, and what they could 
be, and stressed the importance of improving and stimulating small businesses within 
town centres.  

 
 
Local business receives support from the locally based Welsh Innovation Centre for 
Enterprise (ICE) and also through The Business Support & Funding Team at 
Caerphilly County Borough Council: 

 

 ICE holds open days, which are run monthly to help local people set up a business. 
In total ICE has facilitated 444 businesses to be set up in the Caerphilly county 
borough over their last 4 years of operation. 

 ICE runs 5pm to 9pm clubs, which involves networking opportunities over supper, 
followed by a formal taught business session such as cash flows, business 
planning, marketing and production.  

 ICE holds breakfast events for local businesses, which are held every 6 weeks to 
help businesses with growth potential. 

 Caerphilly County Borough Council provides grants of up to £500 for new business 
and a £2,000 Business Development Grant. 

 
Educational Attainment  

“Education is the backbone of life. The high level of people with no qualifications is not 
new to the area…with the need for the right type of academic and vocational 
opportunities to ensure local people have the technical qualifications for the jobs of the 
future”  Participant at the Upper Rhymney Valley Community Event 28th July 2016 

 
The proportion of the Caerphilly county borough population with no qualifications in 
2011 was 31.4%7.  This is a significant improvement when compared to 39.8% in 
2001.  However, when compared to the Wales figure of 26%, the lack of qualifications 
is a matter of concern. Similarly the proportion of the county borough workforce 
qualified to degree level or equivalent at 18.7% is considerably lower than that of 
Wales (24.5%).  Employers have flagged concern over the inability to fill vacancies 
with suitably qualified and skilled local staff.  
 

 

 
 

The table above shows the percentage of working age people with no qualifications in 
2015.  Across the Gwent region there was a wide variation in the percentage of 
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working age people with no qualifications, from 6% in Monmouthshire to 19.6% in 
Blaenau Gwent.  The Caerphilly county borough figure was 11.3%, higher than the 
Wales average of 9.5%. 

All local authority areas in the Gwent region saw an increase in the percentage of 
working age people qualified to NQF Level 3 or above over the period 2011 to 2015.  
This categorisation covers any qualification above and including A-levels, Level 3 
NVQs, BTEC Diplomas, Certificates and Awards and BTEC/OCR Nationals. 

 

 

Caerphilly county borough saw the biggest increase over the time period (up by 
10.9%) with the smallest increase in Newport (up by 3.8%).  However, the proportion 
of county borough residents in 2015 with NQF Level 3 or above (53.8%) is still below 
the Wales average (57.5%). 
 
There is limited data available regarding adult basic skills.  However, surveys in 2004 
and 2010 show that nationally there is an improvement in literacy levels, although 12% 
were assessed to have entry level or below literacy.  There has been little change in 
poor numeracy levels which remain high, with 52% assessed at entry level or below.  
Literacy levels were higher amongst those with higher levels of household income, 
those with higher qualifications and amongst older age groups. 
 
Educational standards in the county borough are improving, but the pace at which this 
is occurring is a cause for concern when compared to similar authorities across Wales.  
The proportion of 15 year olds in the county borough that achieved the Level 2 
threshold (5 or more GCSE grades at A*-C) increased from 62.5% in 2010-11 to 
80.1% in 2014-15, an increase of 17.6%.  This compares positively with a Wales 
increase of 16.8% between the two time points.  However, the figure of 80.1% in  
2014-15 is still lower than the Wales figure of 84.1% 
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The table below shows the educational attainment of pupils in the Gwent region as 
measured by the achievement of the Level 2 inclusive (L2+) threshold (5 or more 
GCSE grades at A*-C including English or Welsh first language and Mathematics 
between 2010-11 and 2014-15. 

 

 

This shows that the proportion of 15 year olds in Caerphilly county borough achieving 
the L2+ indicator has increased from 43.3% in 2010-11 to 52.6% in 2014-15, an 
increase of 9.3%.  This is the second lowest increase across the Gwent local 
authorities, with only Newport having a lower increase (6.5%).  Monmouthshire has 
the highest increase of 15.6%.  The improvement across Wales as a whole was 7.8% 
over the same time period.  The Caerphilly county borough figure of 52.6% in 2014-15 
is still below the Wales average of 57.9%. 
 
The picture for the proportion of 7 year olds achieving the expected level at the end of 
the Foundation Phase is more positive within the county borough. 
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The table above evidences that in 2014-15 the proportion of children aged 7 achieving 
this benchmark within the county borough was 89.2%, higher than the Wales figure of 
86.8%.  The percentages for Caerphilly county borough are also higher than the 
Wales average for every year since 2011-12, and are second highest across the 
Gwent region, only behind Monmouthshire for 2014-15. 

Performance within standards of attainment across the key stages of Education, 
especially the KS4 L2+ indicator, needs to improve further and compare better with the 
performance of other local authorities.  This measure will undoubtedly affect the life 
chances of our learners, as achieving this indicator at the age of 16 will open up 
further education, training and employment opportunities. 

The Employer Skills Survey 2015: Wales Report has been produced following 
interviews with over 6,000 employers in Wales.  The survey explores the skills 
challenges that employers face both within their existing workforces and when 
recruiting, their use of the skills of their staff, the levels and nature of investment in 
training and development, and the relationship between skills challenges, training 
activity and business strategy.  Some data is available for the South East Wales 
region and key headlines from this report include: 

 There was substantial growth in the number of employers active in the recruitment 
market in 2015 compared to 2013: 17% of establishments in Wales (14% in 2013) 
and 19% in South East Wales had at least one current vacancy at the time of ESS 
2015 fieldwork 

 The number of vacancies in Wales had increased from around 26,000 in 2013 to 
around 36,000 in 2015, with the number of vacancies in South East Wales being 
18,400 

 6% of employers in Wales had at least one skill-shortage vacancy at the time of the 
survey, up from 4% in 2013.  6% of employers in South East Wales also had at 
least one skill-shortage vacancy at the time of the survey in 2015. 

 The density of skill-shortage vacancies (proportion of vacancies employers 
struggled to fill because of skill shortages) increased from 20% in 2013 to 24% in 
2015.  The density of skill-shortage vacancies in South East Wales was 23% in 
2015. 
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 In Wales the density of skill-shortage vacancies was highest for Skilled Trades 
(43% of all vacancies for this occupation were hard-to-fill).  There has also been a 
large increase in the density of skill-shortage vacancies for Machine Operatives, 
from 25% in 2013 to 40% in 2015.  Within South East Wales the density of skill-
shortage vacancies was also highest for Skilled Trades at 47% in 2015. 

 9% of establishments in Wales in 2015 reported that there were specific jobs in 
which they had difficulties retaining staff, with a figure of 6% for South East Wales.   

 Employers in Wales within the Hotels and Restaurants sector were most likely to 
experience retention difficulties (20%) and Skilled Trades was the occupational 
group most likely to experience retention difficulties (26%) in 2015. 

 86% of Welsh employers reported they had a fully proficient workforce, with the 
remaining 14% reporting skills gaps in their establishment, with around 54,000 staff 
lacking proficiency in their current role (4.5% of the workforce in Wales).  Two 
thirds of skills gaps were deemed to be caused, at least in part, by the fact that 
staff were new to the role, and a similar proportion were attributed to employees’ 
training being only partially complete.  Skills gap density was highest in South East 
Wales (4.9%). 

 34% of employers in Wales in 2015 reported that they had at least one employee 
with skills and qualifications above those required for their current role, with 89,000 
workers under-utilised in this way (8% of all staff). 

 
Whilst the information provided above relates to Wales and South East Wales, the 
picture is likely to be broadly similar for Caerphilly county borough for at least some of 
the issues highlighted. 

 
Economic Activity 

 
“We must enable people to help themselves – value their worth, make them and 
communities aspirational.  Communities regarded as failing are a self-fulfilling 
prophecy.”  Participant at the Future Scenarios Event 20th September 2016 

 
 

 
 
 The table above8 evidences that in March 2016, the percentage of working age people 

(16-64 years) in Caerphilly county borough who were economically active was 73.9%.  
This is the third highest figure in Gwent but lower than the Wales average of 75.3%. 

 

                                                           
8
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The percentage of working age people within Caerphilly county borough who were in 
employment in the quarter to March 2016 was 69.1%.  Again this is the third highest 
figure in the Gwent region behind Monmouthshire and Torfaen, and below the Welsh 
average of 71.1%.  These figures have remained relatively constant between March 
2013 and March 2016. 

75.7% of the economically active population are in full-time work whilst, 23.5% are in 
part-time work.   

 
For the period April 2015 to March 2016, Caerphilly county borough had the second 
highest unemployment rate amongst the working age population at 6.5%, with only 
Blaenau Gwent higher with 10%9.  The Caerphilly county borough rate was also higher 
than the Wales average of 5.6%.  The chart overleaf shows the unemployment rate for 
Gwent local authorities and Wales between April 2011 and March 2016. 

 

 
Source: Annual Population Survey 

 
 

As can be seen from this chart the general trend across all local authorities in Gwent is 
that the unemployment rate is falling, and in Caerphilly county borough the figure has 
fallen from 11.3% for the period April 2011-March 2012, to 6.5% for the period April 
2015-16.  But in each year the Caerphilly county borough rate is higher than the Wales 
average. 

Male unemployment was 6.5% and female unemployment was 7.6%.  Unemployment 
figures for both the county borough and Wales were higher than the UK average of 
5.4%.  Although unemployment rates are similar to that of Wales as a whole, the 
county borough has higher levels of economic inactivity due to permanent 
sickness/disability. 
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April 2011-
March 2012

April 2012-
March 2013

April 2013-
March 2014

April 2014-
March 2015

April 2015-
March 2016

Caerphilly 11.3 8.7 7.9 9.8 6.5

Blaenau Gwent 15.6 16.9 13.2 10.7 10.0

Torfaen 13.1 12.5 10.5 8.3 6.0

Monmouthshire 5.2 5.6 5.5 5.7 3.1

Newport 9.6 9.4 8.2 7.1 5.8

Wales 8.6 8.5 7.6 6.9 5.6
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Proportion of Economically Active Males and Females who are Unemployed 

   Ward name % Males who 
are 

unemployed 

% Females 
who are 

unemployed 

Aber Valley 9.0 4.8 

Aberbargoed 9.7 4.7 

Abercarn 6.7 3.1 

Argoed 9.1 4.9 

Bargoed 9.6 5.3 

Bedwas, Trethomas & Machen 6.1 3.6 

Blackwood 4.2 2.7 

Cefn Fforest 6.6 4.5 

Crosskeys 5.2 3.5 

Crumlin 6.6 3.0 

Darren Valley 5.6 3.9 

Gilfach 6.3 4.2 

Hengoed 7.5 4.0 

Llanbradach 7.5 4.5 

Maesycwmmer 6.6 3.1 

Morgan Jones 6.1 3.1 

Moriah 7.9 5.4 

Nelson 4.8 3.1 

New Tredegar 11.8 4.9 

Newbridge 6.1 4.1 

Pengam 6.6 3.7 

Penmaen 4.3 3.0 

Penyrheol 5.9 3.5 

Pontllanfraith 6.2 3.1 

Pontlottyn 8.5 3.6 

Risca East 6.7 3.6 

Risca West 7.4 3.3 

St Cattwg 5.9 3.7 

St James 8.5 3.8 

St Martins 3.6 2.2 

Twyn Carno 8.4 7.2 

Ynysddu 5.8 3.7 

Ystrad Mynach 4.7 3.2 

Source: 2011 Census 

   
 As can be seen from the table above, unemployment levels vary quite considerably 

amongst the different wards of the county borough.  For males it ranges from 3.6% in 
St Martins ward to 11.8% in New Tredegar ward.  Similarly for females it ranges from 
2.2% in St Martins ward to 7.2% in Twyn Carno ward. 

 
Economic inactivity is a major issue within Caerphilly county borough, particularly in 
relation to local residents who are permanently sick or disabled.  For the period April 
2015 to March 2016, 26.1% of county borough residents were economically inactive, 
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third highest amongst Gwent local authorities behind Blaenau Gwent (28.6%) and 
Newport (27.5%).  The figure is also higher than the Wales average of 24.7%10. 

Of those individuals who were economically inactive over this time period, within 
Caerphilly county borough 35.2% were permanently sick or disabled, second highest 
to Blaenau Gwent (39.1%) and again above the Wales average of 29%. 

Caerphilly county borough had the highest proportion of workless households in 2014 
across the Gwent region at 23.9%, significantly higher than the Welsh average of 
19.4%.  The table below shows the change in the percentage of workless households 
between 2011 and 2014. 

 

The proportion of workless households in the county borough fell year on year from 
24.7% in 2010 to 19.9% in 2013, but then significantly increased to 23.9% in 2014.  
The proportion of workless households in other Gwent local authorities apart from 
Newport fell year on year, the same trend as for Wales as a whole. 

Earnings and work related benefits 

“Do we know why people are claiming Incapacity Benefit/Employment and Support 
Allowance – more historical reasons e.g. respiratory diseases should be improving so 
it is more lifestyle causes?”  Participant at the Future Scenarios Event 20th September 

2016 

 
Income can be an important factor in meeting people’s basic needs, and it can also 
increase their freedom to make choices about their lives. In 2015, the average gross 
weekly full-time pay in Caerphilly county borough was £478.30, third highest behind 
Monmouthshire (£610.10) and Torfaen (£485.10) and also below the Wales average 
of £484.40. 
 
 

                                                           
10

 Understanding Local Well-being – Summary Assessment for the Gwent Region 



47 
 

 

In 2015, average male full-time weekly pay within Caerphilly county borough was 
£513.00, slightly lower than the Welsh average of £517.40.  For females, average full-
time weekly pay in the county borough was £416.80, again lower than the Welsh 
average of £431.10.  In 2015-16, within the county borough there was a £96 difference 
in weekly pay between males and females, second highest behind Newport (£121) 
and higher than the Wales average of £86. 

The extent to which people of working age are reliant on welfare benefits can provide 
a further perspective on local economic well-being. In June 2016, 2.2% of working age 
people within Caerphilly county borough were claiming Job Seekers Allowance (JSA), 
the second highest figure across the Gwent region behind Blaenau Gwent (3%) and 
higher than the Wales average of 1.7%. 
 
 

 

 
The proportion of JSA claimants resident in Caerphilly county borough in June 2016 
who were aged 17-24 was 16%, second highest in the Gwent region behind Blaenau 
Gwent (18.7%) and almost the same as the Welsh average of 15.9%. 

 
Employment and Support Allowance (ESA) and Incapacity Benefits (IB) are also 
important in terms of income levels of local residents, especially as these are also 
considered work related benefits. 
 
In February 2016, 9.8% of the working age population of Caerphilly county borough 
were claiming either ESA or IB, the joint second highest proportion behind Blaenau 
Gwent (11.9%) and the same as Torfaen.  This figure is higher than the Wales 
average of 8.4%. 
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The chart below shows the proportion of the working age population in each local 
authority in Gwent who were claiming ESA or IB between February 2012 and February 
2016.  Whilst there is a positive downward trend from 11.2% to 9.8% within Caerphilly 
county borough over the time period, this still equates to just over 11,000 residents 
who are claiming this particular welfare benefit in February 2016, which is a significant 
number. 

 

 

Transport and commuting 

 
“The current infrastructure is not coping. There’s too much traffic congestion. The 
infrastructure (roads, trains, shops) needs developing before new developments start”   
Participant at the Viewpoint Panel Event 11th July 2016 

 

It is notable that in 2015 (according to StatsWales) 39,000 local residents commute 
outside of the Caerphilly county borough to work on a daily basis.  Overall, there is net 
out-commuting of 20,100 workers to jobs outside of the county borough.  The most 
popular out-commuting destination is Cardiff, which accounts for 13,200 of out-
commuters, closely followed by Newport at 10,500.  Rhondda Cynon Taff is the largest 
source of in-commuting, with a total of 4,200 of their residents working in the county 
borough, closely followed by Cardiff at 3,500 and Blaenau Gwent at 3,100.  This 
shows that whilst the most obvious commuting flows between the county borough and 
Cardiff are strong, there is also a high level of lateral commuting across the Valleys, 
even when the community engagement events noted that there are more limited public 
transport opportunities for moving from east to west within the county borough.   

 
In getting around, 75.6% of households in the county borough have access to at least 
one motor vehicle compared to the Welsh average of 77.1%.  When travelling to work: 
80% of residents travel by car (either as driver or passenger) motorcycle, scooter or 
moped; 7.8% travel by public transport, 8.3% by foot or by bicycle; 2.9% work from 
home.  Travel distance to job opportunities is an important factor in determining 
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February
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February
2016

Caerphilly 11.2 10.3 10.1 10.2 9.8

Blaenau Gwent 13.0 11.9 11.9 12.3 11.9

Torfaen 9.9 9.4 9.5 9.9 9.8

Monmouthshire 6.1 5.8 5.8 6.0 5.9

Newport 8.3 8.0 8.0 8.5 8.4

Wales 9.1 8.5 8.4 8.6 8.4
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access to employment, with two factors playing a significant role: travel costs and 
public transport availability.   

 
Caerphilly County Borough Council’s transport approach is to support the Capital 
Region’s commitment to a low carbon future, which has a transport network and 
mobility culture that positively contributes to a thriving economy and the health and 
wellbeing of its citizens, and where sustainable travel is the option of choice. However, 
there remain parts of the county borough that require investment in the transport 
infrastructure, and this is particularly the case in the Rhymney Valley which is overly 
reliant on the A469 for access. 

 
What are our communities telling us? 

 
In addition to the community engagement activity discussed previously within this 
document, a discussion was held with Caerphilly Business Forum and the Welsh 
Innovation Centre for Enterprise (ICE), with the following issues emerging as important 
around educational matters: 

 

 Education - gaining a good education is seen as key in getting young people work 
ready. Currently the percentage of working age people with no qualifications in the 
Caerphilly county borough is 31.4%.  It was noted that career advisers are no 
longer going into to schools and having one to one conversations with pupils on 
their potential work options. It was felt that pupils should be engaged on their 
career options at year 9, before they select their topics for study.  

 Restrictive curriculum - it was observed that the National Curriculum is becoming 
much more restrictive, which limits pupils’ ability to become work ready. Modern 
languages were an area being seen to be offered less in schools. A suggestion 
was made for the needs of local businesses to feed into the development of 
syllabuses. Developing entrepreneurship skills was seen as an area that schools 
could be encourage to include in syllabuses, to help young people open their minds 
to their own potential in developing business ideas. 

 Work placements - it was also noted there was no longer a system in place for 
linking schools with local businesses in order to gain work placement opportunities 
for young people, which makes it much harder for pupils to gain a feel for what 
types of career they would be interested in entering. 

 Teachers mentoring – it was suggest that in helping teachers understand the skills 
base needed by the local business economy, having business mentors for teachers 
would be useful. 

 
These views were similar to what the Caerphilly Youth Forum told us in their 
engagement event, such as the need for more variety in the school syllabus, the 
importance of timely careers advice (which they felt was being cut back), and the 
importance of work placements and apprenticeships. The Future Scenarios Event also 
identified the need for more modern day apprenticeships, to reduce over dependency 
on exam results at 16 years of age and providing more incentives for training and 
employment in the practical skills we are losing as a society. 

 
Congestion problems were frequently referred to in the community engagement 
events.  Government policies to limit car usage and car parking, as well as the growing 
emphasis on the environment, means that access to public transport will become an 
increasingly important element in the viability of employment sites.  Different modes of 
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transport, both private and public, as well as reliable transport links will therefore be 
critical.  

 
A strong theme coming out from the community engagement events is the need to 
develop an integrated transport system.  Issues were frequently raised with regard to 
buses and trains not meeting up, and public transport not being suitable for shift 
workers. Rat runs were identified as being used to avoid traffic on main road 
bottlenecks, with obvious dangers for pedestrian road safety.  Bottlenecks in particular 
were identified as problems notably in Maesycwmmer, Hafodyrynys and Caerphilly. 
The poor surface quality of roads was also mentioned in parts of the county borough. 
There were comments that traffic calming measures were ineffective, with cars still 
speeding. The need for improved cycle networks was also raised. Specific mention 
was also given to the need to complete the North/South Cycle Way, with it noted that a 
cycle route that goes all the way from north to south is important to reduce traffic 
congestion and allow people to travel by bike. This was a particular concern of young 
people who do not have access to a car or subsidised public transport.  Illegal parking 
was a concern and parking on pavements was a bugbear for young people. 
 
 
 
 

 
  
 
 Future trends for the area and Wales 
 

The Future Scenarios Event noted that in the future jobs, skills, employment and 
education will be underpinned by technology to a far greater extent, and that the public 
and private sector will need to be responsive to this rapidly changing environment.  
Changing work patterns are likely to feature prominently in the future, with agile and 
flexible working becoming the norm.  
 
The Cardiff Capital Region City Deal will undoubtedly provide the most important 
funding opportunity for stimulating the local economy, and that of the wider South East 
Wales region, for today and for future generations. The £1.2bn City Deal, led by 
Cardiff City Council will unlock significant economic growth across the Cardiff Capital 
Region. The agreement was formally signed on 15th March 2016.  Over its lifetime, 
local partners expect the City Deal to deliver as many as 25,000 new jobs, and £4bn 
of private sector investment across the region.  The City Deal consists of a £500m 
loan from UK Government, with a similar contribution from the Welsh Government with 
the remainder coming from the ten local authorities in the region, including Caerphilly 
County Borough Council.   

 
Some of the City Deal funding will be allocated to improving the skills of local people, 
to ensure that they are able to take advantage of emerging opportunities created by 
this significant investment.  Caerphilly Business Forum is actively involved with 
shaping the City Deal together with Caerphilly County Borough Council. In the 
immediate future employment and skills will remain a major focus for existing 
European Union funding.   

 
In stimulating economic and employment growth good transport is crucial in improving 
access to job opportunities and enhancing general well-being for local people. In June 

 

Collage of images: Traffic, cycle ways,  buses, trains, parking on double yellows  
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2012 the Westminster Government announced an extension of the electrification of 
the railways programme to include the main line to Swansea and the Valleys lines. 
The Cardiff Capital Region City Deal contains a strong focus on infrastructure 
improvements, with £600 million earmarked for developing the Metro Transport 
System. The Metro (including the Valleys Lines Electrification programme) will improve 
the connectivity within the region and to other parts of the country.  Electrification of 
the rail lines will enable and facilitate future expansion and improvement in rail 
services throughout the county borough and the South East Wales Region. The Metro 
will run at least four services an hour across the whole of the network through joined 
up services provided by trains, buses and light rail. It will be a single ticket system and 
will link with active transport opportunities. 

 
Rail improvements will need to continue, particularly if the metro concept is to be 
implemented, as new rail routes will need to open.  The Caerphilly Business Forum 
has observed that a loop transport system would be helpful for facilitating local people 
moving around the county borough, to enable them to take up work opportunities. 
Continued frequency and capacity improvements will be needed to further enhance 
improvements already made.  The Rhymney Valley Line has been subject to major 
improvements to allow four trains per hour and to accommodate four carriage trains.  
Further improvements are required to increase the capacity to six carriage trains in the 
future.   

 
In looking ahead the new Metro System (once it comes to fruition) will provide faster, 
more frequent and joined up services. The Metro offers the potential for huge benefits 
for local communities in the county borough through linking communities together and 
transforming the local economy for better access to work, shopping and leisure 
opportunities.  

 
Future concerns were raised in a number of the engagement events over what Brexit 
may mean for the economy, with suggestions that we work locally to find out what the 
possible impacts may be for the Caerphilly county borough, possibly through a cost 
benefits analysis, to enable us to plan accordingly. This could involve profiling of the 
whole economy with suggestions from the Future Scenarios Event to look at: 

 

 Encouraging local co-operatives and social enterprises; 

 Developing incentives for local business investment; and 

 Stimulating growth of new types of jobs such as in the creative/media sphere, 
around new technological advances, and tourism. 

 
Future targets for Caerphilly County Borough Council’s Education Directorate are: 

 Improving standards  

 Improving attendance 

 Volunteering opportunities and pathways to employment / training  

 Reducing the impact of poverty. 
 

The Education Directorate are aiming to achieve: 

 Improved skills and qualification levels to support people into employment 
opportunities 

 A suitable environment to promote good education and training 

 Sufficient suitable accessible education places 

 Sufficient suitable accessible childcare places 
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 Sufficient Welsh and English medium provision  

 Provision of suitable support for children and young people with Additional 
Learning Needs 

 Suitable support for our most vulnerable children, young people and families.  
 

At the time of writing this assessment of local well-being a Childcare Sufficiency 
Assessment is being undertaken to ensure we have sufficient childcare places to meet 
local needs. The cost and availability of childcare is a huge consideration for every 
parent when returning to work and Caerphilly County Borough Council has been 
surveying parents, employers, and children regarding the provision of childcare across 
the county borough.  Details of these questionnaires and surveys were advertised at 
the community engagement events undertaken for this assessment. In planning ahead 
for future generations, the findings of the Childcare Sufficiency Assessment 2017 will 
be an important source of information. 
 
In addition, The Welsh Government’s Programme for Government11 includes a 
commitment for 30 hours of free childcare a week for working parents of three and four 
year olds, for 48 weeks of the year.  The detail of how this will be delivered has not yet 
been decided. 

 
Issues for possible further consideration 
 
The following are suggestions for emerging issues which could be the subject of 
further detailed work: 
 
1. How can Caerphilly county borough maximise the potential of the Cardiff Capital 

Region City Deal for its residents. 

2. The need for a cost/benefit analysis of the possible effects of Brexit on the local 

economy, to enable appropriate mechanisms for developing this economy to its 

full potential to be put in place. 

3. Develop a modern, integrated and sustainable transport system where public 

transport and provision for walking and cycling opportunities are linked with 

emphasis on active travel and safe routes for communities.  

4. Reduce the number of residents claiming out of work benefits by providing 

training, employment and volunteering opportunities that are appropriate for all 

sectors of the workforce. 

5. Provide apprenticeship opportunities for all age groups, not just young people. 

6. Improve education provision to upskill the population for meeting the demands of 

the local economy. 

7. Improve careers advice and mentoring opportunities, including work experience. 

 

Relevant Indicators  
 

Percentage of 16-64 year olds claiming Job Seekers Allowance 
Percentage of 17-24 year olds claiming Job Seekers Allowance 
Percentage of working age people who are benefit claimants 
Percentage of working age adults with level 3 or above qualifications 

                                                           
11

 Taking Wales Forward 2016-2021, Welsh Government 
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Percentage of working age adults with level 4 or above qualifications 
Gross Value Added per hour worked (relative to UK average) 
Gross disposable income per head 
Share of businesses which are innovation active (%) 
Percentage of people in employment who are on permanent contracts who earn 2/3 of 
the UK median wage 
Pounds difference in the average (median) full-time weekly earnings between males 
and females 
Percentage of people in employment who report satisfactory or higher levels of job 
satisfaction 
Social return on investment evaluative report 
Average gross weekly earnings 
Employment rates of over 50’s 
Percentage of working age adults who are economically active 
Percentage of workless households 
Percentage of year 13 school leavers known to be not in education, employment or 
training 
Percentage of working age people with no qualifications 
Percentage of businesses who have survived for three years 
The number of active business enterprises 
Gap in employment rate for those with a long term health condition and the overall 
employment rate in persons aged 16-64 
Percentage of 5 year old pupils who have achieved the level 2 threshold 
People aged 19-24 in education, employment or training 
 
 

Sources 

 

2011 Census (Office for National Statistics) 

 

Annual Population Survey (Nomis) 

 

Business Demography 2014 (Office for National Statistics) 

 

Business Register and Employment Survey 2015 (Nomis) 

 

Notes of the Future Scenarios Event (20th September 2016) 

 

Notes of Upper Rhymney Valley Community Event (28th July 2016) 

 

Notes of Viewpoint Panel Event (11th July 2016) 

 

StatsWales (Welsh Government) 

 

Taking Wales Forward 2016-2021 (Welsh Government) 

 

Understanding Local Wellbeing: Summary Assessment for the Gwent Region (Data 

Unit Wales) 
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3.2 A RESILIENT CAERPHILLY COUNTY BOROUGH 

 
 
 
 
 
 
 
“Resilience (environmental issues) should not be seen in a silo but as a “cross-cutting” 
theme with integrated solutions”. Participant at Future Scenarios Event (20th 
September 2016) 

 
The former mining and iron industries and heavy industrial sites centred around 
quarrying and mineral extraction have had a big impact on the landscape of the county 
borough. The majority of the county borough had coal mines, with the Upper Rhymney 
Valley alone having forty coal mines by the beginning of the 20th Century.  This has 
caused problems with land contamination, and has contributed to the legacy of poor 
quality health within the county borough.  Following the closure of all the pits by the 
end of the 20th Century, the spoil heaps were reclaimed or removed and areas were 
landscaped so that it is now not so visibly apparent that the county borough ever had 
an industrial past.  Even so, this past industrial legacy graphically illustrates the 
importance of both maintaining and enhancing the natural heritage of the county 
borough in contributing to improved quality of life and a healthier environment for local 
people. 
 
The greening of the South Wales valleys has been transformative – where pit heads 
and mine workings once stood, country parks and forestry now offer a green and 
healthy environment that attracts thousands of residents and tourists every year.  The 
landscape is maintained, conserved and improved by farmers, enterprises and groups, 
supporting linked ecological systems, rich biodiversity, and mitigation against climate 
change and providing the food on our plates.  Within the county borough, the Cwm a 
Mynydd Rural Development Programme (delivered by Caerphilly County Borough 
Council’s Countryside and Landscape Service) has undertaken and published its 
Local Development Strategy to provide a bottom-up network of support to the rural 
communities of Caerphilly and Blaenau Gwent.  Support is provided through a range 
of sector specific networks that include an agricultural network (led by farmers) and a 
food, drink and hospitality network (led by makers and sellers).  This local 
development strategy forms part of the wider Welsh Government’s Rural Communities 
– Rural Development Programme 2014-2020, funded through the European 
Agricultural Fund for Rural Development and covers a range of initiatives that support 
the rural economy, its communities and people across rural areas of Caerphilly county 
borough and Blaenau Gwent.  The importance of the landscape to the economic 
potential and future prosperity of Caerphilly cannot be understated. 

 
The spectacular natural environment across the county borough is important in 
attracting tourism, which in turn benefits the local economy, and overall Welsh 
economy.  Land, soils, water, and biodiversity all add significantly to the income of 
Wales. The agriculture and food industry in Wales contributes £17.3 billion turnover 
per year, accounts for 170,000 jobs, 23,000 businesses and adds £4 billion to the 
Welsh economy. The county borough’s habitat has, and will, provide local people with 
the basic resources to live: food, water, soils, timber, minerals (coal, sand and gravel 
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and other trace elements) as well as services, such as pollination of crops and flood 
water retention. However, the challenge will be to manage the conflicting interests of 
agriculture, industry, communities, housing, energy, construction and tourism as we 
use it, while enhancing the biodiversity and maintaining the landscapes that we value.  

 
There is a strong linkage between A Globally Responsible Caerphilly County Borough 
and A Resilient Caerphilly County Borough.  The latter ensures business, industries, 
agriculture, people and communities are mindful of the need to look after our 
biodiverse natural environment in developing ecological resilience and the capacity to 
adapt to change, and paves the way to behaving more globally responsibly. In better 
looking after our own environment and the range of natural resources, we also respect 
the global environment.  

 
Natural heritage and green space 

“Littering is a big issue; there is too much mess on the streets” (Direct quotation from 
participant at Caerphilly Youth Forum Event) 

 
Over 80% of the county borough is countryside, forming an important visual and 
recreational resource for both local people and visitors. There are a number of formal 
urban and country parks in addition to green public open spaces that can be found in 
all settlements. The county borough has 3 rivers: the Ebbw, Sirhowy and Rhymney. 
Together the green spaces and river walkways enhance the quality of life for local 
people, which were borne out by the community engagement events undertaken for 
this assessment.  

 
The valleys of the Rhymney and lower Sirhowy are narrow and steep-sided with 
extensive woodland, conifer forestry and historic industrial settlements. Wooded 
country parks at Cwm Darran and Sirhowy provide recreation locally.  The valleys are 
separated by the open ridge of Cefn y Brithdir, with its historic features, footpaths and 
panoramic views. To the west lies the high moorland of Gelligaer Common, a historic 
landscape, which includes prehistoric cairns, a Roman fort and practice area, and 
extensive views.  

 
This merges with the extensive Merthyr Common to the north and the rising slopes of 
Pen March on the edge of the Brecon Beacons. Views over upland valleys, industrial 
areas and of the Beacons from these open access areas are a feature.  

 
An undulating plateau of pastoral fields and woods surrounds Aberbargoed, 
Blackwood and Ystrad Mynach, with a network of footpaths and country parks at Parc 
Penallta and Pen y fan pond. The plateau rises to outlying hills at Mynydd y Lan, 
Mynydd y Grug and Mynydd Eglwysilan, a large expanse of moorland with an 
extensive footpath network and extensive views.  

 
The historic town of Caerphilly, with its castle, lies on slopes above the River 
Rhymney, surrounded by high hills with views over the town. To the south these 
include Caerphilly Common and the wooded ridge of Cefn Onn, with its picnic areas 
and trails, the historic Ruperra Castle and extensive views over Cardiff and beyond to 
the Severn Estuary12. 
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The county borough has approximately 665 kilometres of public rights of way most of 
which are public footpaths, lots of formal and informal mountain bike trails and many 
horse riding trails. There are 5,735 hectares of land open for public use. 

 
The natural living environment in particular helps in lifting peoples’ mental well-being, 
as well as providing a free green gym for improving peoples’ physical health, with 
positive consequences in terms of increasing healthy lifespans, reducing the incidence 
of chronic disease, including cardiovascular disease, some cancers, type 2 Diabetes 
and osteoporosis.  

 
The Natural Resources Wales report for Caerphilly Public Services Board (2016)13 
reinforces the importance that greenspace and trees make a significant contribution to 
peoples’ physical and mental health and well-being, but notes that not everyone has 
access to the green space, and emphasises the importance of path networks, 
woodlands and other green infrastructure in improving accessibility. 

 

 
 

Our experience and interaction with landscape can have a positive effect on our health 
and wellbeing. Attractive landscapes, natural beauty, cultural heritage and tranquillity 
provide opportunities and benefits for healthy communities, recreation, tourism and 
economic activity. Many of Wales’ landscape areas and characteristics are rare, 
unique and valued. Local landscape can provide an important link to our sense of 
national pride, culture and local identity. Landscapes provide places and opportunities 
for access and enjoyment, enticing healthy lifestyles and reducing stress in all age 
groups. There is an economic value in landscapes as destinations for visitors, but also 
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as places for communities to prosper. Welsh landscapes are worth £8 billion/year (with 
£4.2 billion from tourism)14. 

 
Local environmental quality issues continue to generate concern with fly-tipping, dog 
fouling and off-road motorcycles degrading the local environment and affecting 
people’s enjoyment of the countryside.  There were 2,461 cases of fly-tipping in the 
county borough in 2015-16, up from 2,052 in 2014-15. 

 

 
 

Biodiversity 

“There is a need for enhanced awareness across all age groups in society re what 
contributes to ecological resilience” (Participant at Future Scenarios Event 20th 
September 2016) 

 
The county borough has a rich biodiversity, protected by a variety of statutory (local, 
national and international) designations and non-statutory designations.  To illustrate 
the county borough has one European designated Special Area of Conservation - 
Aberbargoed Grasslands.  This grassland area is of importance for the Molinea 
Meadows and Marsh Fritillary Butterfly.  The area is also designated as a National 
Nature Reserve. The county borough also has 13 nationally important Sites of Special 
Scientific Interest, of which 10 have been designated for their biological interest and 3 
for their geological interest.  In addition there are 4 Local Nature Reserves, 190 Sites 
of Importance for Nature Conservation and four Visually Important Local Landscapes.  
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Despite these protective measures, the biodiversity of the county borough is declining, 
reflecting the losses being experienced in other parts of the United Kingdom and across 
the world. There are 110 species listed in the Caerphilly Biodiversity Action Plan as 
being in need of conservation action, and an additional 87 species are listed in the 
Species of Principal Importance in Wales. Of these species at least 5 have disappeared 
from the county borough and have not been recorded for at least 10 years, and many 
other species have declined in their numbers and distribution. 

 
The main reasons for the loss of biodiversity are considered to be through 
development, land use change, agricultural intensification, pollution, disease, 
introduction of non-native species, disturbance, neglect, over exploitation, climate 
change and a lack of knowledge.  Within the county borough wildlife is threatened by 
many human activities, but the two key threats are from development and changes in 
land management.  Of importance here is the loss of wildlife corridors whether this is 
hedgerow removal, breakup of vegetation along watercourses, or creation of barriers 
within watercourses.  There are also threats from invasive species including plants 
such as Japanese Knotweed and Himalayan Balsam and animals such as Grey 
Squirrels and Signal Crayfish. 

 
Land condition 

 
Given the industrial legacy associated with the past development and use of land there 
is the potential for some brownfield sites to be contaminated. In more recent times, a 
wide variety of industries have been operating within the county borough such as 
chemical and paint manufacturers, metal smelting and extrusion, and major food 
manufacturing companies. It is known that the heavy industries that once dominated 
many parts of the county borough could have contaminated the land. Similarly, the 
locations of human and environmental receptors are spread throughout the county 
borough rather than being concentrated in any one area. 

 
Land contamination can cause significant harm to ecosystems, humans, property and 
pollution of controlled waters (including groundwater, lakes, ponds, coastal waters and 
surface watercourses) because of the presence of particular substances in, on, or 
under the ground. In proposing the development of brownfield land for future 
development, it is important to ensure that all risks associated with potential land 
contamination have been addressed so that the land is suitable for use.  

 
Natural Resources Wales (2016)15 report for the Caerphilly Public Services Board 
states that Pontlottyn and Hengoed minewater discharges to the Rhymney are ranked 
number 10 and 20 in the Coal Authority’s England & Wales assessment on mine water 
impact. However, neither is causing Water Framework Directive failures and visual 
impact is a significant weighting in their score.   For both discharges, feasibility studies 
have already been carried out by the Coal Authority but remediation is not deemed to 
be cost beneficial. There are chemicals present which are products of combustion and 
therefore difficult to target. Natural Resources Wales notes that benefits could be 
made by reducing emissions or intercepting diffuse sources (such as through the use 
of sustainable drainage schemes). 

 
The upland areas of the county borough are characterised by peat and have been lost 
to development and mining activity.  Favourable management to restore/maintain the 
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characteristic biodiversity of peatlands is the key to maximising ecosystem gains such 
as carbon storage and sequestration. Peatlands are a key feature in Wales’s 
biodiversity and when in good condition help sustain rivers and streams during dry 
periods, help retain or slow down runoff and in doing so form part of our range of 
natural flood risk management assets16. 

 

 

Water 
 

Directly or indirectly water affects all aspects of life. Without it there would be no 
sources of food, with clean water vital for human survival. 95% of Wales’ water comes 
from its rivers and its 65 reservoirs making supply vulnerable to drought, low rainfall 
and low river flows, conditions which are predicted to become more frequent through 
climate change. We use 800 million litres of water per day on average, which can 
increase by 25-50% in times of high demand. Climate change is predicted to change 
rainfall patterns, with wetter winters and drier summers, and nature conservation 
needs to continue to play its important role in maintaining the quality of our water.  
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Climate change 

“We need to consider the importance of maintaining green spaces, keeping them free 
from the encroachment of housing development, although we recognise that this 
needs to be balanced against the necessity of providing affordable housing in meeting 
the accommodation needs of future generations” (Participant from Future Scenarios 
Event 20th September 2016) 

 
Climate change features both within A Resilient Caerphilly and A Globally Responsible 
Caerphilly.  

 
The Climate Change Risk Assessment for Wales reports on the potential risks and 
opportunities from climate change facing Wales for the period to 2100. From the 
results of the assessment, the potentially most significant threats for Wales from 
climate change appear to be: 
 

 Changes in soil conditions, biodiversity and landscape as a result of warmer drier 
summers 

 Reductions in river flows and water availability during the summer, affecting water 
supplies and the natural environment 

 Increases in flooding, affecting people, property and infrastructure 

 Changes in species including native species, changes in migration patterns and 
increases in invasive species 

 Increases in the risk of pests and diseases affecting agriculture and forestry. The 
risk to livestock is a particular concern 
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Air Quality 

Air quality is the leading cause of the environmental burden of disease in Europe. 
Natural Resources Wales (2016)17 cite the Royal College of Physicians reporting that 
40,000 additional deaths per year are attributable to poor air quality with a health cost 
of £20 billion per annum (February 2016)18. Out-door pollution can significantly impact 
on health and well-being. The main sources of out-door air pollution arise from heavy 
traffic flow, particularly where there is frequent queuing and congestion.   
 
Consequently, an Air Quality Management Area has been declared in the Caerphilly 
town centre through the Local Air Quality Management Process.  The measures 
required to deliver tangible air quality improvements in the Caerphilly town centre are 
likely to involve road infrastructure changes.  A second Air Quality Management Area 
has also recently been designated at Hafodyrynys Road, Hafodyrynys for failures of 
the annual average and hourly average of the nitrogen dioxide air quality objectives.  

 
In looking ahead, ensuring good, clean outdoor air quality will be essential for future 
generations. The health benefits of clean air were often noted by participants in the 
community engagement events in what is important to ensure for future generations. 

 
Flood risk 

Too much surface water can cause problems. We know that now and in the future, 
traditional flood defences cannot solely be relied upon, and increasing the height of 
flood defences may not be acceptable. A variety of approaches will need to be 
considered in relation to flood risk and community/infrastructure resilience. In 
particular, how land is managed, as the timing and magnitude of run-off, flooding can 
be strongly influenced by changes in land cover and management. Restoring areas of 
peat is a good example of how sustainable land management can bring benefits to 
people, the environment, and contribute to climate change resilience, by storing and 
regulating the flow of water, improving water quality, and storing carbon.  

 

Natural Resources Wales Community Risk Register19 provides a combined danger 
score to communities in Wales, and is focused on the risk to people. By combining the 
flood hazard data (defined as the product of depth and velocity plus a factor for debris) 
with information about people, the Risk Register produces a score for 2,210 
communities in Wales. The output is a list of communities ranked in order of the 
possible risk of injury or death, which means direction, can be focused where it is most 
needed.  

 
Communities within the county borough most at risk from flooding are Risca, 
Pontymister, Caerphilly, and Llanbradach. The communities of Crosskeys, Ystrad 
Mynach, Abercarn, Blackwood, Pontllanfraith, Rhymney and New Tredegar are also at 
risk. 
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For the county borough the 15 communities that would be at risk if there were no flood 
defences in place, rank in the register below. The Caerphilly Flood Risk Management 
Plan20 sets out how they will manage flood risk, so the communities most at risk, and 
the environment, benefit the most through 4 overarching objectives: 
 

 Reducing consequences for individuals, communities, businesses and the 
environment from flooding and coastal erosion 

 Raising awareness of and engaging people in the response to flood and coastal 
erosion risk 

 Providing an effective and sustained response to flood and coastal erosion events 

 Prioritising investment in the most at risk communities 
 

Top 15 Communities Risk Rank for 2,210 
Welsh Communities 

Risca 16th 

Pontymister 22nd 

Llanbradach  27th  

Ystrad Mynach  54th  

Aberbeeg 59th  

Tirphil 61st  

Machen 66th  

Crosskeys 70th  

Ynysddu 78th  

Bedwas 83rd  

Pontlottyn  95th  

                                                           
20

 Flood Risk Management Plan, Caerphilly County Borough Council 



63 
 

Top 15 Communities Risk Rank for 2,210 
Welsh Communities 

Abercarn 107th  

Senghenydd 119th  

Aberbargoed 124th  

 
 

Food production 
 

“We need to understand the wider impact of the loss of pollinators. People need to 
realise the importance of local ecology” (Participant from Future Scenarios event 
20th September 2016) 

 
Sustainable management of natural resources to ensure future generations can grow 
food effectively will be a major challenge for policy makers between now and mid-
century. Pollinators have been declining for the last 30 years, nutrients in soils need 
careful management and access to water for agriculture in some parts of the United 
Kingdom, including Wales is predicted to be severely challenged by climate change.  

 
Rising energy costs for farms and food businesses and the impact of climate change 
on production and land management are likely to impact on food production methods 
and growth. Wales’ farming population is ageing, with fewer young people remaining 
in the industry. Food expenditure is taking up an increasingly large part of household 
income. We now spend 17% more on food per household than we did in 2007. Food 
banks are now serving 80 towns and communities across Wales and use grew from 
35,600 individuals to 70,000 during 2014.  

 
What our communities are telling us 

Feedback from the community engagement events highlighted the following issues 
and suggestions: 
 

 the living environment is important to health and well-being and it should be a 
priority for the Caerphilly Public Services Board to promote the positives of the 
Caerphilly county borough  

 It’s important to have a desirable living environment, with attractive, scenic 
countryside with good trails for walking 

 There are concerns over how we maintain the green spaces in the county borough  

 There are not enough opportunities in communities for recycling, the council needs 
to provide more facilities for recycling 

 People need to take more responsibility for recycling 

 Parks need to be maintained to an excellent extent with more equipment for 
children, young people with disabilities 

 The parks are often left with the remnants of drug taking and empty alcohol tins/ 
bottles 

 There is the need to create more, and larger skate parks, including the provision of 
more play facilities, such as all weather sports facilities, skate parks, scooter and 
BMX biking facilities 

 More attention is needed to maintaining the cleanliness of the living environment 

 More provision is needed for disposing of dog poop by dog walkers 
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 Concern was expressed that there was no sense of responsibility from residents 
for keeping their local communities tidy 

 People need to be educated regarding importance of properly disposing of waste, 
with fines necessary to be used by the Council to ensure compliance.  

 Too many bins are left overflowing, they need to be emptied more frequently 

 Green space is important for recreational purposes, keeping fit and general well-
being 

 Need to balance housing development against the necessity of providing 
affordable housing to meet the needs of future generations and protecting our 
green spaces 

 

Future trends for the area and Wales 

A Resilient Caerphilly is a cross cutting issue that needs integrated solutions. The 
value of the environment in contributing to improving outcomes against the other well-
being goals is emphasised in Healthier, Prosperous, Cohesive Communities and 
Globally Responsible. 

 
In terms of the natural heritage and green space, changes in landscapes over time 
reflect changes in both natural and human activity often in response to shock and 
resilience. This will continue to evolve and adapt in response to climate change, 
population growth, development and needs for food, energy, water management and 
health. Opportunities and risks for resilient ecosystems and the benefits they provide 
can often be observed and assessed using landscape character data and national 
scales of working.21 

 
In terms of biodiversity, Part 1 of the Environment (Wales) Act 2016 sets out Wales’ 
approach to planning and managing natural resources at a national and local level. 
Section 6 places a duty on public authorities to ‘seek to maintain and enhance 
biodiversity’, so far as it is consistent with the proper exercise of those functions. In 
doing so, public authorities must also seek to ‘promote the resilience of ecosystems’.22  

 
Evidence presented in reports such as the 2011 National Ecosystem Assessment and 
2013 State of Nature report show that biodiversity is continuing to decline and in 2010, 
Wales, alongside all other countries in the world failed to meet its internationally 
agreed Biodiversity targets. We need to do more if we are to reverse this trend by 
202023. 

 
There is still a significant divide in our knowledge of biodiversity and associated green 
space and ecosystem services, which needs to be addressed. We need to value 
biodiversity and the key services it provides, for example, an urban green space can 
provide services for health, such as recreation, aesthetics, physical and mental health, 
neighbourhood development, noise barriers and air pollution reduction, services for 
biodiversity and habitats and a potential resource for food production. We also need to 
look at the role of habitats in ecosystems in regulating flooding etc.  We need to 
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 Environment Information for Well-being Assessments, Natural Resources Wales 
22

 Environment (Wales) Act 2016/Wales Biodiversity Partnership 
23

 Environment (Wales) Act 2016 
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Bee Hive 

Image   

consider how we can reduce our impact, while producing more, to ensure 
fair distribution of our resources without having a negative impact on our 
Biodiversity.24 

 
Two key threats to the biodiversity in the county borough are from 
development and changes in land management. Other key threats include 
agricultural intensification, pollution, introduction of non-native species, disturbance, 
neglect, over exploitation and climate change. The demand for new housing, roads, 
industrial and business developments has in the past resulted in losses in wildlife in 
the county.  

 
Looking to the future, maintaining biodiversity and ecosystem services and preventing 
the depletion of natural resources will be a priority. We must ensure that we meet the 
needs of the people (housing, work etc.) without having a negative impact on 
biodiversity. 

 
In terms of land condition, Natural Resources Wales managed woodland comprises 
approximately 10% of the total land area in the county borough. Many of their 
woodlands are in close proximity to communities and are important in the landscape. 
Most areas in Wales are in Controlled Disease Zone (CDZ) for the Larch tree disease, 
and its removal is having a noticeable effect on the landscapes in many areas, 
including many areas in Caerphilly county borough25. 

 
In terms of water, climate change is predicted to change rainfall patterns, with wetter 
winters and drier summers, and nature conservation needs to continue to play its 
important role in maintaining the quality of our water. Dwr Cymru (2011)26 suggest - 
the challenges are greater and more serious than they have been for the last two or 
more generations for our water supplies. 

 
In looking ahead ensuring secure fresh water supplies will be crucial for future 
generations. Natural Resources Wales27 note - By working together to improve and 
maintain the quality of these watery assets we can deliver benefits for the 
environment, the local economy, health and quality of life. 

 
In terms of climate change, resilience is one of the biggest challenges facing 
communities in Wales. A changing climate is likely to significantly change the 
environment of the county borough by 2040, and have adverse impact upon public 
health. 

 
The UK Climate Projections (UKCP09) based on climate modelling undertaken by the 
Met Office Hadley Centre, UK Climate Impacts Programme and over thirty partner 
organisations, identifies that for the county borough by 2040:  
 

 winter rainfall will increase by 11% 

 summer rainfall will decrease by 14% 

 average annual temperatures increase by 2.8 degrees 

 summer daily temperatures increase by 3.4 degrees 
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 Wales Biodiversity Partnership 
25

 Environment Information for Well-being Assessments, Natural Resources Wales 
26

 Dwr Cymru, 2011 
27

 Environment Information for Well-being Assessments, Natural Resources Wales 
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 winter daily minimum temperatures to increase by 2.1, with extreme weather 
events to become more prevalent  

 
The Climate Change Risk Assessment for Wales28 presents a national assessment of 
potential risks (and opportunities) from climate change facing Wales for the period to 
2100. The assessment is based on the UK Climate Projections which were published 
in 2009. It is important to note that extreme weather events are already a 
characteristic of the present day climate in Wales and dominate current climate risks. 
They will also continue to occur in the future, independent of climate change, due to 
the natural variability of the climate. 

 
The results are presented under five themes; natural environment, agriculture and 
forestry, business, buildings and infrastructure and health and well-being. Some of the 
main potential threats and opportunities covered under each theme are: 

 
Natural environment 

 Reduction in soil moisture and lower river flows, and an increase in the frequency 
and magnitude of droughts. 

 Changes in soil organic carbon, although the ways in which it might be affected are 
not adequately understood at present. 

 Changes in climate space and species migration patterns, which could result in 
significant changes to biodiversity. 

 Increases in pests and diseases. 
 

Agriculture and forestry 

 Increase in summer aridity and droughts including an increase in fire risk. 

 Increase in pests and diseases, affecting livestock, crops and forests. 

 Increases in crop yields including grass, which presents a major opportunity 
although it is not clear to what extent this is constrained by such factors as water 
availability and nutrients. 

 Increase in water stress to crops, grass and forests caused by droughts in the 
summer and flooding and waterlogging in the winter. 

 
Business 

 Increases in flooding which would affect business premises and supply chains, and 
disrupt business operations. 

 Reduction in insurance and mortgage business caused by an increase in flooding, 
and potential increases in insurance losses resulting from an increase in the 
occurrence of extreme events. 

 Failure of the financial sector to adequately take account of climate change, 
resulting in poor financial performance which could have widespread 
consequences for business and other sectors. 

 
Buildings and infrastructure 

 Increases in flooding of buildings. Flood insurance for some properties may 
become expensive or difficult to obtain. 

 The effects of heat are likely to increase both within buildings and the wider urban 
environment. 

 Reduction in water availability. 
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 A Climate Change Risk Assessment for Wales, Welsh Government 
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 Increases in flooding of critical infrastructure, resulting in more failures of electricity, 
water and other essential services. Flooding of roads and railways is also projected 
to increase, resulting in delay, disruption and additional repair costs. 

 An additional requirement for energy in the summer for cooling, although this is still 
likely to be less than the capacity needed for winter heating demand, which is 
projected to reduce. 

 
Health and well-being 

 The effects of increasing temperatures (including heat waves) on people, including 
increases in summer mortality and morbidity. 

 The effects of increases in flooding on people and their homes and work places. 

 Improvement of health conditions in the winter, with reduced cold weather mortality 
and morbidity, and possibly less air pollution. 

 Increases in the requirements for emergency response to flooding, heat waves and 
fires. 

 
In terms of flood risk, Natural Resources Wales29 show that the consequences of 
flooding are not just financial, with even modest flooding events significantly impacting 
on the physical and mental well-being of the individuals affected for many years after 
the flooding event. In planning for future generations minimising flood risk will be vital 
in ensuring communities have safe housing, and community infrastructure. 

 
The Council’s Flood Risk Management Plan (2015)30 covers flooding from surface 
water, groundwater, ordinary watercourses and the interface with main river flooding. 
Flooding from main rivers and reservoirs is still the responsibility of Natural Resources 
Wales. 

 
In terms of food production, sustainable management of natural resource to ensure 
future generations can grow and manage food effectively will be a major challenge for 
the future. 

 
Agriculture and forestry are highly sensitive to the climate. Any changes in climate are 
likely to lead to changes in agriculture and forestry, both positive and negative. 
Opportunities include increases in crop yield and new cropping opportunities, while the 
potential adverse impacts include declining water availability, poor crop yields, flooding 
of agricultural land and the potential for new pests and diseases. Projected changes in 
rainfall could lead to an increase in water stress in the summer and increased 
waterlogging in the winter, both of which are likely to impact on agricultural production.  

 
In looking ahead protecting pollinators and ensuring food security will be vitally 
important for future generations. 

 
Issues for possible further consideration 

The following are suggestions of issues for possible further consideration: 
 
1. Ensure that the environment is protected for its own sake, for our well-being, and 

for its ecosystems services, including preventing the loss of biodiversity. 
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 Environment Information for Well-being Assessments, Natural Resources Wales 
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 Flood Risk Management Plan, Caerphilly County Borough Council 
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2. Improve provision of, and access to, community outdoor spaces, green spaces 
and the wider countryside, including increasing active travel through walking and 
cycling 

3. Raise awareness of the issues that affect the environment and foster a greater 
respect, responsibility and “ownership” of local areas. 

4. Reduce the risks of flooding to protect vulnerable homes, communities and 
infrastructure. 

5. Sustainable management of natural resources to ensure they are used in a way 
and at a rate that maintains and enhances the resilience of ecosystems and the 
benefits they provide. 

6. Ensure that we maintain safe, secure supplies of clean water 
7. Focus on ensuring the local environment in the county borough remains in good 

health. Including interventions to reduce low level degradation. 
8. Ensure that new development is as sustainable as possible, including minimising 

emissions of greenhouse gases and avoiding habitat fragmentation, and 
balancing the need for development with protecting the environment. 

 
 

RELEVANT INDICATORS 
 
Levels of nitrogen dioxide (NO2) pollution in the air 
Number of properties at combined high and medium risk of flooding from rivers and 
sea 
Percentage of dwellings with adequate energy performance 
Percentage of designated historic environment assets that are in stable or improved 
conditions 
Areas of healthy ecosystems in Wales 
Status of Biological diversity in Wales 
Percentage of surface water bodies, and groundwater bodies, achieving good or high 
overall status 

 

SOURCES 
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3.3 A HEALTHIER CAERPHILLY COUNTY BOROUGH 

 

 

 

 

There is a need to focus on prevention and not cure (Participant at Upper Rhymney 
Valley community event 28th July 2016) 

 
A Healthier Caerphilly is intrinsically linked to the other well-being goals; with the 
environment, housing, employment, income, lifestyle, transport and community 
cohesion all impacting in either a positive or negative way on a person’s physical and 
mental health and well-being. In both Wales as a whole and in the county borough, 
health in general is improving. People are living for longer and mortality rates from 
cancer and heart diseases are reducing. Looking to the future we know that with 
people living longer, the number of older people in Wales will continue to rise, it 
becomes vital that these extra years are lived in good health. 

 
Life expectancy and health inequalities  

 
Healthier lifestyles – preventative work keeps people healthy. More able to enjoy 
retirement when it arrives (Participant at CCBC Viewpoint Panel 11th July 2016) 

Life expectancy within the county borough is slightly lower than for Wales as a 
whole.31  The average male life expectancy in 2010-14 within the county borough was 
77.7 years compared to the Wales average of 78.3 years. This has increased 1.5 
years since 2005-09. The average female life expectancy in 2010-14 within the county 
borough is 81.4, compared to the Wales average of 82.3 years. This has increased 0.6 
years since 2005-09. These increases are in line with national trends.  
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 Measuring Inequalities 2016: Trends in Mortality and Life Expectancy in Aneurin Bevan UHB. Public Health Wales  
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The gap in years in the life expectancy and healthy life expectancy at birth of males 
between the most and least deprived in the county has reduced. The healthy life 
expectancy gap in males reduced from 18.6 years to 13 years.  
 
For females, whilst the gap in overall life expectancy has increased by 0.2 years, the 
gap in years for healthy life expectancy has reduced by 1.6 years.  This represents an 
improving situation.  
 
Low birthweight  

 
Babies born with a low weight (defined as less than 2500g), are at a greater risk of 
problems occurring during and after birth. They also have an increased risk of chronic 
diseases in adulthood. The percentage of low birth weight live births across the Gwent 
region in 2014 ranged from 5.8% in Newport to 8.2% in Monmouthshire. The figure for 
Wales is 6.7%. The Caerphilly county borough rate (7.6%) is above the Wales rate 
(6.7%)32.  The data must be interpreted with caution, however, as the numbers are 
small and subject to annual fluctuations.  Also, the rates are different when looking at 
live singleton births.  The Caerphilly county borough rate for live singleton births (5.6% 
in 2006-2015) is above but not statistically different to the Wales rate (5.4%). 

 
Teenage conceptions  
 
Teenage pregnancy is a possible cause and consequence of child poverty, which 
therefore increases the likelihood of health inequalities.  Being a teenage mother or a 
child of a teenage mother increases their risk of health problems and other issues.  
Across the Gwent region the rate of conceptions per 1,000 females aged 15-17 in 
2014 ranged from 14.2 in Monmouthshire to 28.8 in Torfaen. The rate for Wales is 
25.4.  The rate in the Caerphilly county borough has generally been lower than the 
Welsh average; the rate in 2014 (25.8) is slightly, but not statistically significantly 
above the Welsh average (25.4).   
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All local authority areas in the region have seen a significant fall since 2010, mirroring 
the fall across Wales. Newport has seen the greatest decrease, with its rate falling 
from 41.3 to 22.2.  Monmouthshire continues to have a rate significantly lower than the 
rate in the other local authority areas across the Gwent region33. 

 
Mortality  
 
Death rates amongst those aged under 75 years are an important indicator of well-
being.  The overall rates of premature mortality for both females and males in the 
county borough are similar to the Wales average and are improving.  Males have 
higher rates of premature mortality than females, but are showing a slightly better rate 
of improvement over the last decade. 

 
As with life expectancy, although premature mortality rates from all causes are 
improving overall, there is variation across the county borough which is related to 
deprivation and the wider determinants of health and well-being associated with it.  As 
deprivation increases so do rates of premature mortality; premature death rates for 
2012-14 were 2.1 times higher in the most deprived compared with the least deprived 
areas for males, and 1.7 times higher for females.34 
 

 
 
Cardiovascular disease  

 
Many of the risk factors for cardiovascular disease (for example, heart attacks, heart 
disease and strokes) are modifiable.   
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Deaths from cardiovascular disease are high in Caerphilly county borough compared 
to the majority of Gwent and Wales. All local authority areas in the Gwent region saw a 
fall in the rate over 2010-14, the largest being in Newport (90.9 per 100,000 
population) and the smallest being in the county borough (57.8 per 100,000 
population).35 

 
Cancer  

 
Cancer is a major cause of ill health and around 4 in 10 people will be diagnosed with 
cancer during their lifetime.  A range of factors influence an individuals’ risk of 
developing cancer, some of which (such as age, sex, and genetic makeup) cannot be 
modified.  However, it has been estimated that risk factors such as tobacco use, diet, 
physical inactivity and alcohol consumption, account for around 4 in 10 of all cancers.  
There are inequalities across the population in terms of cancer incidence and survival 
for certain cancers – those with greater socio-economic deprivation are more likely to 
present with new cancers, and they are less likely to survive than those who are more 
affluent.    
 
The incidence (number of new cases) of cancer in Caerphilly county borough is the 
highest across Gwent and higher than Wales as a whole36.  Whilst the general trend 
has been an increase in the incidence both locally and nationally, survival rates have 
improved, and therefore death rates have reduced, largely due to advances in early 
detection and treatment.  Death rates from cancer have reduced slightly within 
Caerphilly county borough since 201037.   
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 NHS Wales Informatics Service  
36

 Wales Cancer Intelligence and Surveillance Unit  
37

 NHS Wales Informatics Service 
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 Rate of cancer incidence per 100,000 population (European age-standardised) 
2014 

 
Wales Cancer Intelligence and Surveillance Unit  

 

The rate of deaths due to cancer in Caerphilly county borough is similar to the Gwent 
region in 2014 (282.6 compared with 285.6 per 100,000 population), and similar to the 
Wales rate of 289.1 per 100,000 population.  
 

 
 
 
Healthy lifestyle behaviours  

 
People need to take ownership of their own health. Use ambulance & hospital etc. for 
serious problems. (Participant at the Big Cheese festival July 2016) 

An individuals’ lifestyle behaviour can affect their risk of ill health and premature death.  
Remaining smoke free, drinking alcohol sensibly, maintaining a healthy body weight, 
regular physical activity and a balanced diet are all part of a healthy lifestyle. Illnesses 
for which these health behaviours are risk factors include heart disease, some types of 
cancer, stoke diabetes, respiratory conditions, liver problems, musculoskeletal 
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problems and mental health. There is also a proven link between poor lifestyles and 
deprivation i.e. that behaviours affecting health are less healthy in more deprived 
populations. 
 
Only 2% of residents in 2013-14 (age 16 and over) in Gwent engage with all 5 healthy 
behaviours. This rises to 11% engaging in 4 healthy behaviours and 30% engaging 
with 3 healthy behaviours38.  There is good evidence from many studies, including the 
Caerphilly Prospective Study39 that enjoying four or more healthy behaviours can 
reduce the risk of disease such as diabetes by as much as 72%, vascular disease by 
67%, dementia by 64% and cancers by 35%, when compared to those who exhibit 
none or just one healthy behaviour.  

 
Smoking  

 
Smoking areas are known in schools and teachers ignore it (Caerphilly Youth Forum 
engagement event July 2016) 
 
A key wish from school pupils is to stop people smoking (Fochriw Primary School 
workshop response) 

 
Smoking is the largest single preventable cause of ill health and death in Wales with 
high costs to the NHS Wales, society and the economy. Smoking is associated with 
more than 50 different diseases and disorders 

 
Rates of adult smokers in Caerphilly county borough (21% in 2014/2015) are similar to 
other areas of Gwent and Wales (20% in 2014/2015). With the exception of 
Monmouthshire (where the rate remained unchanged), all local authority areas in 
Gwent have seen a fall in the percentage of adults reporting being a current smoker 
between 2010/2011 and 2014/2015. This mirrors the trend across Wales over the 
same period. The rate of adult smokers in the county borough has fallen from 27% in  
2007/200840. 
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 Sustainable Health for Future Generations: Annual report of the Director of Public Health ABUHB 2015, Public Health Wales Observatory   
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The Making a Difference 201641 report states that two in three smokers start before 
the age of 18 years, and one in five children age 10-11 years are exposed to second 
hand smoke. The report also identifies that deprivation is a factor for smoking.  In 
Wales nearly a third of the people in the most deprived areas of the population smoke 
(29%) compared to 11% in the least deprived areas.  
 
The Infant Feeding Survey 201042 demonstrated that one in six of all mothers (16%) in 
Wales continued to smoke throughout their pregnancy, although this has reduced 
since 2005 (22%).  This is the highest in the UK. This rate is much higher in the lower 
age groups at 32% (aged under 20) and 27% (age 20-24). However, these have also 
fallen since 2005 (51% for age 20-24).  

 
Data from the HBSC43 shows that the percentage of children in Wales classed as a 
regular smoker has fallen since 1998. In 2009-10, 3% of boys and 6% of girls aged  
13-14, and 11% of boys and 16% of girls aged 15-16 smoked at least once a 
week. The 2015 report (based on 2013-14 figures) shows that smoking is at an all-
time low among 15 and 16 year olds in Wales, with 8% of boys and 9% of girls 
smoking regularly. 
 
Treating smoking related diseases cost the NHS in Wales 7% of total healthcare 
expenditure in 2007-08. This is the equivalent to £129 per head of the population and 
an estimated £386 million annually, more than £7 million each week and over £1 
million per day44.  
 
Alcohol  
 
Alcohol misuse has become a serious and worsening public health problem in Wales 
and for other parts of the UK. Alcohol misuse not only poses a threat to the health and 
wellbeing of the drinker, it can also cause harm to family, friends, communities and 
wider society through such problems as crime, anti-social behavior and loss of 
productivity.  

 
The percentage of adults in the Caerphilly county borough who reported binge drinking 
alcohol on at least one day in the previous week has decreased from 30% in 
2010/2011 to 26% in 2014/2015.  The 2014/15 data is higher (but not statistically 
significant) than both the Gwent average and Wales average of 24%45. 

 
All areas across Gwent saw a decrease in the number of people being assessed for 
alcohol misuse since 2011-12.  In the Caerphilly county borough there has been a 
reduction from 399 in 2011-12 to 372 in 2014-1546.  

 
The Making a Difference47 report identifies that:  

 Alcohol is associated with more than 6,000 cases of domestic violence and more 
than £1 billion cost of harm to society each year.   
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 Making a Difference: Investing in Sustainable Health and Well-being for the People of Wales, Public Health Wales NHS Trust 
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 Health Behavior in School-aged Children 2013/14, HSBC 
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 Heavy drinking increases the risk of unemployment and could account for more 
than 800,000 working days lost due to absence from work and nearly 1 million 
working days lost due to job loss and reduced employment opportunities in Wales.  

 Alcohol related deaths are higher in the most deprived areas of Wales  
 

A report by Public Health Wales48 in 2014 also identified that: 

 Alcohol remains a major cause of death and illness in Wales. Around 1,500 deaths 
in Wales are attributable to alcohol each year (4.9% of all deaths). 

 Adults under 45 now drink less. Drinking above guidelines, heavy and very heavy 
drinking have decreased in adults aged under 45, particularly in males and the 
youngest females, and increased or stayed the same for adults aged 45 and over. 
Whilst a reduction in average drinking is good news, it is not uniform across the 
age groups and masks persistent or increased drinking in over 45 year olds. 

 The rate of alcohol-specific hospital admissions in Aneurin Bevan University Health 
Board for both male and female adults, are statistically significantly higher than for 
Wales as a whole. 

 Drinking in children and young people remains a concern, with 17% of males and 
14% of females aged 11-16 in Wales drinking alcohol at least once a week. This is 
higher than in Scotland, Ireland, England and the survey average. 

 The hospital admission rate in children and young people under 18 for alcohol-
specific conditions has been decreasing steadily for several years, but around 410 
young people were still admitted (in Wales) per year in the most recent period.  

 
Overweight/obesity  

 

We must promote healthy lifestyle behaviours to prevent ill health, starting with 
enjoying life as a child/young person i.e. physical activity, using the natural 
environment (Participant at Future Scenarios Event 20th September 2016) 
 
The World Health Organisation regards obesity as one of the most serious global 
public health challenges for the 21st century. It is well accepted that adult obesity 
results in shorter life expectancy and less healthy life expectancy.  Health conditions 
associated with obesity include type 2 diabetes, coronary heart disease, high blood 
pressure, stroke and cancers. Wider impacts include less contribution to family and 
community; reduced employment opportunities; less income; reduced productivity and 
absenteeism; poor school performance and poor mental well-being.  
 
The percentage of adults in the Gwent region reported as being overweight or obese 
in 2014-15 was 61%, higher than the Wales average figure of 59%. Across the local 
authorities in the Gwent region this ranged from 53% in Monmouthshire to 63% in the 
Caerphilly county borough.   
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Despite the recent plateau since 2010-11, adult obesity in Gwent has risen by over a 
third in the last decade, faster than Wales as a whole. Rates are rising similarly in all 
local authority areas within Gwent.  
 
 

 
Public Health Wales 

 
Obesity harms children in the short term, but as most (between 55 to 80%) go on to 
become obese adults, childhood obesity also harms life chances.  27% of children 
aged 4-5 in Caerphilly county borough in 2014-15 were overweight or obese, higher 
than the average for Gwent (26%) and also higher than any English region49. 

 
 

  

                                                           
49

 Child Measurement Programme for Wales, Public Health Wales NHS Trust 
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Overweight or Obese Aged 4-5 years by Gwent MSOA (2012) 
 

 
 
 

Public Health Wales is leading a partnership strategy for tackling childhood obesity 
across Gwent.  This strategy50 states that:  

 

 There are an estimated 37,000 children and young people (age 0-18 years) in 
Gwent who are overweight or obese, of who 19,400 are obese. 

 Rates of children who are overweight and obese in Wales are higher than any 
English region 

 Overweight and obesity amongst 4-5 years olds increases as deprivation 
increases.  

 Up to 80% of obese children go on to be obese adults. 

 Children with two obese parents have an 80% chance of being overweight 
themselves. 

 Obesity harms children and young people through: 
o poor self-esteem, anxiety, depression, discrimination and social isolation 
o increased school absence, lower education attainment 

                                                           
50

 Fit for Future Generations: A Childhood Obesity Strategy for Gwent to 2025 - Consultation Document, Aneurin Bevan University Health 

Board 
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o type 2 diabetes, bones and joint problems, respiratory difficulties, disturbed 
sleep and fatigue. 

 

Failure to tackle childhood obesity can lead to a person remaining obese into 
adulthood. Obesity contributes to our most prevalent causes of chronic ill health and 
premature mortality.  Overweight has now become so common that it is almost 
unnoticed in society; in a class of 30 four and five year old children, about 8 are 
overweight or obese.  As they age the rate increases, until in adulthood more than 
every other person is overweight or obese – in fact the rate is closer to two out of 
every three people.   

 
The Gwent Childhood Obesity Strategy recognises the potential for tackling childhood 
obesity through the Public Services Board embracing their responsibilities under the 
the Well-being of Future Generations (Wales) Act 2015. The strategy covers a ten 
year framework for action, which includes: 

 

 understanding and tracking the contribution of the separate partners within the 
system. 

 disrupting obesogenic social norms. 

 coordinating and improving the efforts in early years and school settings. 

 influencing health food choices in our communities. 

 encouraging active recreation and play for families. 

 creating active and safe communities. 

 providing community and healthcare based weight management interventions for 
families who need them. 

 
We need information in schools on nutrition and how to prevent diabetes (Participant 
at Future Scenarios Event 20th Sept 2016) 
 
In relation to healthy eating, the percentage of adults in the Gwent region who reported 
eating five or more portions of fruit and vegetables the previous day in 2014/2015 was 
29%, lower than the figure for Wales of 32%. Across the local authority areas in the 
Gwent region this ranged from 26% in the Caerphilly county borough and Blaenau 
Gwent, to 35% in Monmouthshire51. 

 
Access to physical activity is difficult due to transport infrastructure and cost 
(Participant at Future Scenarios Event 20th September 2016) 

 
In relation to physical activity, the percentage of adults in the Gwent region who 
reported meeting exercise/physical activity guidelines in the previous week in 
2014/2015 was 28%. This compares with a figure of 31% for Wales. Across the local 
authority areas in the Gwent region this ranged from 26% in the county borough to 
31% in Torfaen. In the county borough this has decreased from 28% in 2010/201152. 

 
Mental health and well-being 

 
We need to break the cycle of mental health through families (Participant at Future 
Scenarios Event 20th September 2016) 

                                                           
 
51

 Welsh Health Survey, Welsh Government  
52

 Welsh Health Survey, Welsh Government  
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Better mental health services – need more Community Psychiatric Nurses, earlier 
diagnosis, reduce waiting lists (Participant at Lower Islwyn engagement event 20th 
September 2016) 

 

Data regarding the Welsh population in terms of mental well-being and trends over 
time is limited and not comparable with other countries.  The World Health 
Organization states that ‘there is no health without mental health’ and as such this 
theme is intrinsically linked to the Well-being Goals and many of the other population 
health priority themes.  

  

The Mental Health Foundation53 cites that one in four adults and one in ten children 
are likely to have mental health issues in any one year. This has a profound impact on 
the quality of peoples’ lives by affecting the ability to form/sustain relationships, the 
ability to work in paid employment, and at worst the ability even to get through the day.  
 
In the United Kingdom mental health issues are responsible for the largest burden of 
disease - 28% of the total burden, compared to 16% each for cancer and heart 
disease. Common mental health issues such as depression and anxiety are more 
prevalent among people experiencing greater economic disadvantage. 
 
In Caerphilly county borough, 16% of adults reported (2014/2015) they were currently 
being treated for a mental health condition, the majority of which was anxiety and 
depression, compared with the Wales average of 13%54. These figures have remained 
relatively stable since 2013/2014.  
 
A Public Health Wales (2016) report 55 identified that: 

 In Wales, 24% of those who are long term unemployed or have never worked 
report a mental health condition, compared to 9% of adults in managerial and 
professional groups. 

 Again there is a strong correlation between deprivation and poor well-being or 
being treated for a mental illness, with 8% of people living in the least deprived 
areas reporting a mental health condition, compared to 20% in the most deprived 
areas.   

 
The suicide rate is variable due to small numbers, although in 2012-14 the county 
borough had the second highest rate of suicides (10.9%) in Gwent - this was below 
the Wales average56. 
 
There are currently just over 37,000 people living with dementia in Wales57. Dementia 
is more common as people age, with one in 14 people over 65, one in 6 people over 
80 and one in 3 people over 95 having some form of dementia. In 2013 there were 
approximately 2,000 people age 65+ living with dementia in Caerphilly county 
borough. This is projected to rise to over 4,000 people by 203558.  This rise is linked to 
increasing life expectancy, which will lead to a higher proportion of older people within 
the population.  
 

                                                           
53

 Fundamental Facts About Mental Health, Mental Health Foundation 
54

 Welsh Health Survey, Welsh Government  
55

 Making a Difference: Investing in Sustainable Health and Well Being for the People of Wales, Public Health Wales 
56

 Understanding Local Well-being: Summary Assessment for Gwent Region, Data Unit Wales  
57

National Dementia Vision for Wales, Welsh Government 
58

 Understanding Local Well-being: Summary Assessment for Gwent Region, Data Unit Wales 
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Over three quarters of mental health issues have emerged by the age of 20. An 
increasing body of research identifies the long term harm that can result from chronic 
stress on individuals during childhood. Adverse Childhood Experiences (ACEs)59 are 
chronic stressful experiences in childhood that can directly harm a child (such as 
abuse or neglect) or affect them through the environment in which they live (such as 
growing up in a house with domestic violence or with individuals with alcohol and other 
substance use problems). ACE's are discussed in more detail in Chapter 4 – Gwent 
Regional Agenda and Beyond.  

 
Information to describe the mental well-being in children and young people is not 
routinely available at a local authority level. The HBSC survey60 asks a number of 
relevant questions, and the findings for Wales were: 
 

 18% of children said they had felt nervous more than once a week in the past 6 
months. 

 18% of children said they had felt low more than once a week in the past 6 months.  

 Among year 11 pupils (age 15-16), 84% of boys and 73% of girls rated their life 
satisfaction as 6 or higher on a scale of 1-10. 

 Over a third of pupils reported being bullied at school in the past two months. 
 

Data is not collected on the prevalence of mental health problems in children and 
young people. Numbers of children and young people with any mental health problem 
can be predicted by applying estimated UK prevalence61 to Aneurin Bevan University 
Health Board population projections (data extracted from the Daffodil system). 
Estimates are that:  
 

 10% of children and young people aged 5-15 had at least one clinically diagnosed 
mental disorder. The most prevalent disorders included: 

o Anxiety and depression: 4% 
o Conduct disorder: 6% 
o Hyperkinetic disorder: 2% 
o Less common disorders (including autism, tics, eating disorders and 

mutism): 1% 
 
This data reveals that prevalence of mental health problems appears to be greater in 
boys (11%) than girls (8%) and to increase with age. 

 
Health Care Service Provision  

 
The borough needs a hospital with full services including A&E.  Services that are 
provided in Ystrad Fawr are good but unhappy with having to be referred to Royal 
Gwent for A&E or anything major – feel it is tired, overstretched, under-resourced and 
has terrible parking (Participant at Caerphilly Basin engagement event 7th 
September 2016) 
 

                                                           
59

 Welsh Adverse Childhood Experiences (ACE) Study: Adverse Childhood Experiences and Their Impact on Health-Harming Behaviours in 

the Welsh Adult Population, Public Health Wales 
60

 Health Behavior in School-aged Children Survey 2013/14, HSBC 
61

 Mental Health of Children and Young People in Great Britain 2004, National Statistics 
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Better accessibility needed to services, particularly health. Takes too long to get a GP 
appointment (Participant at Lower Islwyn engagement event 20th September 
2016) 
 
To look after older population, with better access to social care services for all ages in 
need (Participant at Lower Islwyn engagement event 20th September 2016) 

 
Within the county borough there are: a hospital, a minor injuries unit, 25 General 
Practitioner (GP) Surgeries, 23 pharmacies, 23 dentists and 20 opticians.  
 
The north of the county borough has benefited from the new Rhymney Integrated 
Health and Social Care Centre, which opened in December 2013. This resource 
centre brings together a number of health and social care services, making it more 
convenient for local residents to access services and for staff to work in an integrated 
way to provide the best care. The centre hosts two GP practices, a dentist, an optician 
and a Social Services day centre. It also provides community and outpatient clinics, in-
patient beds, a pharmacy and a base for a wide range of Health Board and local 
authority community based staff.  
 
Standards of clinical care and outcomes are rising, ensuring that people with more 
serious or life threatening needs receive treatment in centres with the right facilities 
and expertise to maximise changes of survival and a good recovery.  
 
The county borough has benefited from a new modern hospital at Ysbyty Ystrad Fawr.  
However the hospital infrastructure across Gwent is largely based on the 1960’s 
District General Hospital model, with much of the estate no longer fit for purpose and 
offering poor patient environments, fragmentation and duplication of scarce clinical 
services across Neville Hall and Royal Gwent Hospitals, with an over reliance on 
hospital based care.   

 
There are currently many primary and community health buildings being utilised within 
Gwent that are not fit for purpose which inhibit the  delivery core services and do not 
enable an extended range of services to be provided in a primary and community care 
settings. 
 
Hip Fractures  

 
The rate of emergency admissions for hip fractures in people aged 65+ per 100,000 
population in 2013 for the Gwent region is 636. The figure for Wales for the same 
period is 611 per 100,000 population. Across the local authority areas in the Gwent 
region, rates ranged from 596 per 100,000 in Newport to 753 per 100,000 in Blaenau 
Gwent.  The Caerphilly county borough rate (622) is higher than the Wales rate (611).  
 
The rate has risen in three of the five local authority areas in Gwent since 2010, the 
exceptions being Caerphilly county borough and Newport, which have seen reductions 
in their rates62. 
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 NHS Wales Informatics Services 
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Immunisations  
 

Immunisation prevents individuals from becoming ill with unpleasant and serious 
infectious diseases which have a risk of complications and long-term side effects. The 
percentage of all children up to date in their immunisation schedule by age four across 
the Gwent region in 2014-15 ranged from 81.0% in Newport to 86.5% in 
Monmouthshire.  With the exception of Monmouthshire, all local authority areas in the 
Gwent region have a percentage lower than the Wales figure of 86.2%. The rate for 
Caerphilly county borough was 84.6%.   

 

 
 

All local authority areas have seen a fall since 2010-11. This ranged from 4.8% in 
Monmouthshire to 8.8% in Blaenau Gwent.  The fall across Wales over the same 
period was 3.8 %. In Caerphilly county borough rates have dropped from 90.4% in 
2010-11 to 84.6% in 2014-15. 

 

Oral Health  
 

Poor oral health can impact on health and well-being. There can be immediate 
problems resulting in pain and infection, but also other long term consequences on 
health. For example, for children poor oral health can make eating difficult, affecting 
nutrition and subsequently growth and development.  
 
The average number of decayed, missing or filled teeth in children aged 5 years in 
Gwent in 2014-15 is 1.62. Across the local authority areas in the Gwent region, this 
ranged from 1.14 in Monmouthshire to 2.33 Blaenau Gwent. The Caerphilly county 
borough rate (1.51) is lower than the Welsh average. All local authority areas in the 
Gwent region have seen a fall since 2007-08 in the average number of decayed, 
missing or filled teeth in children aged 5 years over the period, the largest being in 
Newport (0.99). The Caerphilly county borough rate has fallen from 2.463. 

 

Chronic conditions  
 

Support patients to self-manage conditions (Participant at Caerphilly Basin 
engagement event 7th September 2016) 

 
The table overleaf is of recorded prevalence of chronic conditions by GP 
Neighbourhood Care Networks in Caerphilly county borough. 
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Chronic Conditions Register by GP practice cluster 2016  

Indicator                      Caerphilly 
East 

Caerphilly 
North 

Caerphilly 
South 

Health 
Board 

Wales 

% % %  % % 

Asthma 6.3 7.2 6.3 6.8 6.9 

Hypertension 16.2 17.5 15.1 16.0 15.5 

Coronary Heart Disease   3.8 4.3 3.9 3.8 3.8 

Chronic Obstructive 
Pulmonary Disease 

  2.0 2.7 2.1 2.2 2.2 

Diabetes   7.7 8.6 7.2 7.6 7.0 

Epilepsy   0.9 1.0 0.9 0.9 0.9 

Heart Failure 0.6 1.0 0.8 1.0 1.0 
Source: General Practice Population Profiles, Public Health Wales Observatory 

 
It can be seen in the table that the rates for diabetes within the county borough are 
above the Wales average. However, many people remain undiagnosed. 

 

What are our Communities telling us?  
 

The engagement events with local residents captured the following:  
 

 The green nature of Caerphilly county borough was seen as a huge positive in 
providing free opportunities for physical activity, fresh air, peace and quiet.   

 Drugs and alcohol are an issue in many communities and this can lead to anti-
social behaviour. It was felt that drugs are cheaper and easier to get hold of than 
alcohol, even by young teenagers and that the impact of new drugs are unknown.  

 Many felt that where they live has lost its sense of community and that their village 
has become too big with new developments.  

 There were mixed opinions on the quality of local parks and playgrounds and many 
felt that there were not enough activities for children.  

 Residents commented that people should take more responsibility for their 
community to encourage community led activities and respect.  

 There was a strong feeling that health problems need to be prevented not treated 
and residents needed to be supported to have a healthier life. Many felt that this 
should start with more education and activities in school to encourage a healthier 
lifestyle from a young age. This then would prevent some ill health later in life.  

 Some felt that people should be responsible for their own health and not so reliant 
on health services. People should be supported to make healthier choices. There 
was also a strong feeling that people should be responsible for their use of health 
services so that services are used appropriately. The issue of residents not using 
health services appropriately was recognised in many engagement events.   

 Smoking was raised as an issue by both children and young people. School 
children mentioned people to stop smoking as a key wish, whilst young people 
commented that smoking is allowed in schools.  

 Both young people and adults raised concerns that there was not enough 
awareness of mental health issues and that there were long waiting times to 
access support services. Many recognised that a significant proportion of the 
population have low self esteem, anxiety and confidence that could stop them 
achieving good well-being.  
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 Access to appropriate health services was highlighted as a major problem by all 
ages and those with additional needs. Strong feelings were conveyed about 
difficulties in getting GP appointments when they were needed and long waiting 
lists to access hospital treatment.  

 The Health and Social Care Resource Centre in Rhymney was seen as a positive 
asset where residents can access lots of services in one place.  

 There were passionate feelings that Ysbyty Ystrad Fawr should provide a full 
service, including an Accident and Emergency department and that travelling to 
other hospital sites was too difficult for many.   

 Many residents felt that the current provision at Ysbyty Ystrad Fawr fell short of 
original promises.   

 Some residents also talked of their experiences when moving from hospital care 
into more local care services and thought that this system needed to be more 
joined up, especially when crossing local authority boundaries.  

 Whilst residents acknowledged that there is an ageing population, not all felt that 
this was negative. Many felt that older people could give a lot to society and that 
not all older people are of poor health. It was felt that if people are supported to be 
healthier then more could contribute back into society once retired.   

 Whilst some mentioned the need to plan health and social care services for an 
ageing population, others felt that isolation and loneliness is a big issue and that 
there are not enough services for this.  

 Discussions often made the link between health and employment and the need for 
better educational attainment and more local jobs was stated. Links were often 
discussed between health and the local environment that people live in – this 
resulted in many querying the number of fast food outlets within our towns.  

 
 
 Future trends for the area and Wales  
 
 Ageing population  
 

By 2036, it is estimated that the number of people aged 85 and over in Wales will 
increase by nearly 145%64.  People’s health tends to worsen as they get older, so 
improving health and reducing the incidence and impact of chronic conditions is vital.  
 
Life expectancy   
 
The major causes of death are circulatory disease and cancers.  Reducing overall 
mortality from circulatory disease to levels seen in the least deprived areas of Wales 
would increase life expectancy in the most deprived areas by 1.5 years in males and 
1.3 years in females.  Similar gains could be made if cancer mortality rates were 
reduced (1.3 years in males, 1.2 in females)65. 

 

Many forms of cancer, especially if detected early enough, can be treated 
successfully.  If the proportion of cancer diagnosed at early stages increased by 10%, 
between 7,000 and 9,000 more people would survive cancer for 5 years in the UK66. 
Early diagnosis depends on health services, but also on patient’s awareness of cancer 
signs and symptoms of cancer and whether they seek treatment promptly.  
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  Demography Wales Summary 2016 Public Health Wales NHS Trust 
65

 Measuring Inequalities 2016: Trends in Mortality and Life Expectancy in Aneurin Bevan UHB, Public Health Wales NHS Trust 
66

 Making a Difference: Investing in Sustainable Health and Well-Being for the People of Wales, Public Health Wales NHS Trust 
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Almost a quarter (20-25%) of the deaths among unemployed people over the 10 years 
following the loss of a job could be prevented if they were employed67. 

 

Smoking  
 
Whilst smoking rates within the county borough have decreased (currently at 21% in 
2014-15), the Welsh Government have set a target to reduce smoking prevalence 
rates to 16% by 202068. 

 
Each 25 year old who cuts down on smoking could save the NHS in Wales £882 over 
the course of their lifetime, and this would increase to £1,592 of they quit69. 

 
Overweight/obesity  

 
Rates of obesity are rising faster in Gwent than in Wales as a whole70. The Foresight 
Report71 tells us that being overweight or obese increases the risk of a wide range of 
chronic diseases, principally type 2 Diabetes, hypertension, cardiovascular disease 
including stroke, as well as cancer.  It can also impair a person’s well-being, quality of 
life and ability to earn. The wider costs to society and businesses are estimated to 
reach £49.9 billion per year  
 

By 2050 the Foresight Report forecasts that 60% of adult men and 50% of adult 
women will be obese, and 25% of children under 16 will be obese. The World Health 
Organization regards childhood obesity as one of the most serious global public health 
challenges for the 21st century.  

 
If rates of overweight and obesity continue to rise, by 2050 this will cost the NHS in 
Wales £465 million per year, with the cost to society and the economy of £2.4 billion72.  

 
 Dementia 

 
By 2035 the number of people aged 65+ with dementia in the county borough is 
predicted to double, rising from 2,000 in 2013 to approximately 4,000 by 2035. This is 
predicted to be the highest number across Gwent73. This rise is linked to increasing life 
expectancy leading to a higher proportion of older people in the population. 
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 Making a Difference: Investing in Sustainable Health and Well-Being for the People of Wales, Public Health Wales NHS Trust 
68

 Tobacco and Health in Wales 2012, Welsh Government 
69 

Making a Difference: Investing in Sustainable Health and Well-Being for the People of Wales, Public Health Wales NHS Trust
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 Fit for Future Generations: A Childhood Obesity Strategy for Gwent to 2025 - Consultation Document (Aneurin Bevan University Health 

Board 
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 Foresight Tackling Obesities, Future Choices Project, Government Office for Science     
72

 Making a Difference: Investing in Sustainable Health and Well-being for the People of Wales, Public Health Wales NHS Trust 
73

  Understanding Local Well-being: Summary Assessment for the Gwent Region, Data Unit Wales 
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Studies have also reported increased rates of dementia in people with Downs 
Syndrome and those people under 65 years of age. Demand for these services and 
others will need to be considered in line with the ageing population.  

 
Diabetes  

 
Diabetes among adults in Gwent is predicted to rise to 10.7% in 2020 and 11.9% by 
2030, with the all Wales rate predicted to rise to 10.3% in 2020 and 11.5% by 2030.  
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Type 2 diabetes has been described as a ‘ticking time bomb’ for the health service 
because of its increasing prevalence and the expected demands on health and social 
care services. Diabetes is a life changing chronic condition which can lead to serious 
complications. There is no cure for diabetes, but most Type 2 diabetes is preventable. 
Reducing Type 2 diabetes morbidity, disability and premature mortality is possible with 
appropriate self management, education and health care.  

 
Reducing the prevalence and impact of diabetes requires tackling the two biggest 
modifiable risk factors – obesity and physical inactivity. 

 
Health care services 

 
In order to harness technological advancements, provide better and more easily 
accessible information and services to support self care, access the right care and 
focus delivery of the majority of care close to home, there are a number of significant 
workforce challenges.   These include: 
 

 Skill shortages and the recruitment challenge  

 An ageing workforce 

 Rotas and training standards compliance  

 Provision of a 7 day service and extended services  

 Specialist skills spread too thinly on existing hospital site configuration  

 Increasing demand across the health care system  
 

There are currently many primary and community health buildings being utilised within 
Gwent that are not fit for purpose, which inhibits the delivery of core services and are a 
barrier to an extended range of services that could be provided in a primary and 
community care settings. 

 
 

Issues for possible further consideration 
 

The following are emerging issues that could be the subject of further detailed work: 
 

1. Continue to improve life expectancy and healthy life expectancy, and also to 
reduce the life expectancy inequality gap between the most and least deprived 
populations in the county borough. 

2. Reduce the incidence and impact of chronic conditions by enabling individuals to 
have healthy behaviours.  

3. Plan, deliver and evaluate targeted initiatives for those most at risk.  
4. Improve health literacy in order to improve health and well-being.  
5. Reduce the percentage of adults and children within the county borough who are 

overweight and/or obese.  
6. Achieve or exceed the Welsh Government smoking prevalence target of 16% by 

2020. 
7. Prevent Adverse Childhood Experiences and improve resilience and protective 

factors for children.  
8. Overcome existing workforce challenges.  
9. Manage and improve the NHS estate.  
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10. Harness technological advancements, provide better and more easily accessible 
information and services to people to support self care, access the right care and 
focus delivery of the majority of care close to home.  

  
 

RELEVANT INDICATORS 
 

Percentage of adults aged 16 or over who have fewer than two healthy lifestyle 
behaviours 
Percentage of children who have fewer than two healthy lifestyle behaviours 
Those aged 16 or over, mental well-being according to Warwick – Edinburgh Mental 
Well-being Scale (WEMWBS) 
Number of delayed transfers of care for all reasons 
Number of dwellings improved through disabled facilities grants 
Number of substance misuse referrals 
Rate of cancer incidence in the population 
Rate of older people (aged 65 or over) supported in the community per 1,000 
population aged 65 or over at 31 March 
Total admissions to mental health facilities 
Mortality rate per 100,000 in persons from cancer (age standardised) 
Mortality rate per 100,000 in persons from cardiovascular diseases (age standardised) 
Mortality rate per 100,000 in persons from diabetes (age standardised) 
Number of people seriously injured or killed in road traffic incidents  
Suicide rates (age standardised) 
The average number of years a newborn baby can expect to live if current mortality 
rates continue 
Percentage of 11 to 16 year olds drinking sugary drinks once a day or more 
Percentage of 11-16 year olds drinking alcohol at least once a week 
Percentage of 11-16 year olds smoking at least once a week 
Percentage of babies exclusively breastfed at 10 days following birth 
Percentage of children age 11-16 who are of healthy weight 
Percentage of children in reception year (age 4-5 years) who are of healthy weight 
Percentage of children who received scheduled vaccinations at age 4 
The average number of decayed, missing or filled teeth in children aged 5 years 
The teenage conception rate among females aged under 18 expressed as a rate per 
1,000 females aged 15-17 
Percentage of people who reported being moderately or vigorously physically active 
for 30 minutes on five or more days in the past week 
Percentage of adults reporting to be overweight or obese 
Percentage of adults who report their health as good or very good 

 
 
SOURCES 

 
2011 Census (Office of National Statistics) 
 
Alcohol and Health in Wales (Public Health Wales NHS Trust, 2014) 
 
Better Than Any Pill and No Side Effects: The Benefits of a Healthy Lifestyle (Cardiff 
University, 2014) 
 
Child Measurement Programme for Wales (Public Health Wales, 2016) 
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Cost of Smoking to the NHS in Wales (Ash Wales, 2009) 
 
Demography Wales Summary (Public Health Wales NHS Trust, 2016) 
 
Fit for Future Generations: A Childhood Obesity Strategy for Gwent to 2025: 
Consultation Document (Aneurin Bevan University Health Board, 2015) 
 
Foresight Tackling Obesities: Future Choices Project Report (Government Office for 
Science, 2007) 
 
Fundamental Facts About Mental Health (Mental Health Foundation, 2015) 
 
Health Behavior in School-Aged Children Survey 2013/14, HSBC 

 
Infant Feeding Survey (NHS Information Centre, 2010) 
 
Making a Difference: Investing in Sustainable Health and Well-being for the People of 
Wales (Public Health Wales NHS Trust, 2016) 
 
Measuring Inequalities 2016: Trends in Mortality and Life Expectancy in Aneurin 
Bevan UHB (Public Health Wales NHS Trust, 2016) 
 
Mental Health of Children and Young People in Great Britain 2004 (National Statistics, 
2005) 
 
National Dementia Vision for Wales (Welsh Government, 2011) 
 
NHS Wales Informatics Service (NWIS) 
 
Sustainable Health for Future Generations: Annual Report of the Director of Public 
Health Aneurin Bevan UHB (Public Health Wales NHS Trust, 2015) 
 
Tobacco and Health in Wales (Welsh Government, 2012) 
 
Understanding Local Well-being: Summary Assessment for the Gwent Region (Data 
Unit Wales, 2016)  
 
Welsh Adverse Childhood Experiences (ACE) Study: Adverse Childhood Experiences 
and Their Impact on Health-Harming Behaviours in the Welsh Adult Population (Public 
Health Wales NHS Trust, 2015) 
 
Wales Cancer Intelligence and Surveillance Unit  
 
Welsh Health Survey (Welsh Government)   
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3.4 A MORE EQUAL CAERPHILLY COUNTY BOROUGH 

                                          

 

We need to rediscover our aspiration for our communities – poor mining communities 
– fervour for education and community spirit has been lost. Schools need to lift young 
people’s eyes again to what they can achieve. Can young people become more 
involved in their communities? Can they assist older people and in doing so improve 
esteem for young people. Third generation on benefits – we need to teach people they 
have a responsibility for themselves (combined comments from Future Scenarios 
Event 20th September 2016) 

 
This well-being assessment recognises that people in the Caerphilly county borough 
have varying needs, wishes and aspirations, and also experience different life 
chances, which can facilitate or hinder well-being and ability to participate as one 
chooses in life.  

 
Poverty and deprivation  
 
A strong theme throughout this assessment is the huge differences between the more 
affluent areas of the county borough and the more deprived, which will directly affect 
people’s life chances, and can take a toll on their personal well-being.  
 
There is significant deprivation within the county borough with, 14 of the 110 Lower 
Super Output areas (LSOAs) in the Caerphilly county borough in the top 10% of the 
most deprived LSOAs in Wales74. The most deprived LSOA in Wales is within the 
county borough (St James 3, covering a large part of the Lansbury Park estate), with 
the second most deprived LSOA in the county borough (Twyn Carno 1, covering part 
of Rhymney) being the 7th most deprived LSOA in Wales.  
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 Welsh Index of Multiple Deprivation 2014, Welsh Government  



92 
 

LSOAs within Caerphilly county borough in the most deprived 10% category 
within Wales 

LSOA Code LSOA Name Wales Rank CCB Rank 

W01001421 St. James 3 1 1 

W01001428 Twyn Carno 1 7 2 

W01001339 Bargoed 4 23 3 

W01001345 Bedwas Trethomas and Machen 6 25 4 

W01001376 Moriah 3 62 5 

W01001386 New Tredegar 3 70 6 

W01001364 Hengoed 2 88 7 

W01001422 St. James 4 107 8 

W01001400 Penyrheol 8 115 9 

W01001361 Darren Valley 2 126 10 

W01001396 Penyrheol 4 139 11 

W01001381 Newbridge 2 146 12 

W01001334 Argoed 1 188 13 

W01001326 Aberbargoed 2 190 14 

Source: Welsh Index of Multiple Deprivation 2014 

 
 Welsh Index of Multiple Deprivation 2014 – Overall Index 
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Children in workless households – although the percentage of children living in 
workless households has decreased by 6.7% in the county borough between 2010 
and 2014, the percentage remains higher at 16.7% than the Wales average of 14.6%. 
The graph overleaf shows the percentage of children living in workless households 
across Gwent between 2010 and 2014. 

 

 

In addition, household savings are low with the county borough having the highest 
percentage of its population with no savings in Wales at 32% compared with the 
Welsh average of 23%. This impacts on families’ ability to cope with unexpected bills, 
and can make the difference between coping and not coping financially. 
 
Children in low income families - in 2013, 23.1% of children within the county borough 
were living in low income families compared to a Wales average of 20.5%.  The graph 
overleaf evidences that this figure has only improved marginally since 2010, falling 
from 25.7%.  Much work still needs to be done to ensure that every child has the best 
possible start in life and that the household they live in as adequate income levels to 
provide for the needs of the household, including children. 
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Free school meals is often used as a proxy measure for income and 24.7% of pupils in 
primary schools within the county borough were entitled to free school meals during 
2010-2011, the third highest rate in Wales.  In 2014, the percentage of pupils of 
comprehensive school age eligible for free school meals in the county borough was 
23.3%, higher than the Welsh average of 18.8%. 
 
Life expectancy  
 
Life expectancy varies considerably according to where people live within the county 
borough. There is a gap in healthy life expectancy between the most and least 
deprived areas of the county borough, which currently stands at 13 years for males 
and 14.6 years for females.  This variation in healthy life expectancy is a Well-being 
Objective for Caerphilly County Borough Council75, and in fact over recent years the 
figures have improved from a gap of 18.6 years for males and 16.2 years for females.  
The Well-being Objective is focused on promoting the benefits of an active and 
healthy lifestyle. This objective is also supported by the Caerphilly County Borough 
Anti-Poverty Strategy, which involves all public services in the county borough working 
together to ensure local people are able to live fulfilled lives and that they are not 
impacted by social deprivation.  The strategy has been developed in partnership to 
mitigate the impacts of poverty, to raise aspirations, to support and to prevent poverty. 
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Households and housing  

More affordable, accessible housing required, with clean, safe housing for everyone 
Respondent to questionnaire survey at National Play Day Event 3rd August 2016 

 
Decent housing is essential for well-being. The quality of housing across all tenues is 
important, as well as income levels to ensure people are not living in fuel poverty in 
their homes, and can afford to heat their homes adequately, especially during the cold 
winter months (an estimated 9,000 people died winter 2014-15 in England and Wales 
as a result of living in a cold home76).  With rising energy costs and household heating 
costs, there are high levels of fuel poverty throughout the county borough.  

 
Looking at current housing provision, owner occupation accounts for 69.6% of all 
households77 within the county borough, which is slightly higher than the Welsh 
average of 67.8%.  However, this is a reduction from the 2001 Census figure when 
72.6% of households in the county borough indicated that they owned their own home.  
The significant variation in property prices across the county borough may be a 
contributory factor in some areas, with prices in the south significantly higher than in 
the north78.  There has been a marked increase in the number of households relying 
on private rented accommodation in the county borough, rising from 4.3% of 
households in 2001 to 9.6% in 2011.   

 
A key social policy development has been caused by welfare reform, namely the spare 
room or ‘bedroom tax’ subsidy.  This has limited the level of housing benefit available 
to some tenants who under-occupy a property, which is leading to an increase in 
demand for one and two bedroom properties. Ongoing changes to the welfare benefits 
system is making it difficult for many people to afford their rent or basic living costs, in 
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particular single people and young people aged under 35 years, although planned 
welfare reform changes will potentially affect all age groups.   
 
Welfare reform benefit caps will begin to apply to larger families in November 2016, 
which will reduce the ability of these tenants to maintain tenancies if they are 
dependent on benefits.  Through lack of affordability across all tenures, those family 
households affected will find it difficult to secure alternative accommodation should 
they become homeless.  In 2018 the local housing allowance rates will apply to the 
social housing sector, resulting in some households, including some single people 
already accommodated in social stock, having to make significant contributions to 
maintain tenancies. 
 
Homeless is an issue of major concern for individuals potentially affected by changes 
in the welfare benefits system.  The chart below shows the percentage of all 
potentially homeless households for whom homelessness was prevented for at least 
six months. 
 

 
 
The ‘Is Wales Fairer?’ report79 states that nationally, since 2008 there has been no 
reduction in inequality in living conditions. Homelessness has declined but some 
groups of people are more likely to be homeless than others. In 2012-13, 32% of 
children lived in poverty with even higher rates for children aged 0-4 at 42%.   
 
The chart above evidences that over the past five years the Council has been 
extremely effective in preventing households from becoming homeless, with 
significantly higher figures than every other local authority in Gwent and for Wales as a 
whole. 
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The Caerphilly County Borough Local Housing Market Assessment (2015) identifies a 
net need for 526 affordable houses each year. There is a significant need for 
affordable housing across the county borough, with the highest demand being located 
in the Caerphilly Basin. The assessment found that there are areas of social housing 
in the county borough, predominately in the north, but that this particular housing is in 
low demand. This could be due to a number of factors, interrelated or otherwise 
including residualisation, stigmatisation, anti-social behaviour, crime, unemployment, 
household dissolution, and changing household formation.  These problems are 
usually multifaceted and difficult to turn around.  

 
The greatest need in most parts of the county borough is for smaller sized 
accommodation, although local experience of trying to let one bed accommodation is 
that there is not a high demand. The designated single person accommodation owned 
by the local authority is located in groups on social housing estates, in the north of the 
county borough, Risca and Caerphilly town centres. There is a demand for single 
person properties, but many applicants on the general housing waiting lists do not 
wish to live in the properties in the northern and Risca locations. 

 
High numbers of older people are under-occupying Council rented accommodation. 
However, this is a sensitive issue as the social housing they occupy would have been 
the family home where their children were raised.  Indeed, social housing tenants 
affected by welfare reform will often choose not to move to more affordable housing, 
as they become attached to their existing property and/or the community in which they 
live. 

 
Public Health Wales has identified wellness at home as an important consideration for 
the well-being assessment, noting it has wide repercussions for the public sector and 
presents important opportunities for partnership working.  The major themes of 
wellness at home are: 

 

 Keeping homes healthy for older people, to facilitate the prevention of admissions 
or rapid discharge to their own homes following admissions thereby reducing the 
likelihood that they will need residential care.  

 Targeting home improvements and adaptations to those with poor health or 
vulnerable to ill health, for example, asthmatic children. 

 Referral by health or social care professionals for assessments and action. 

 Longer term planning needs for an ageing population such as through retirements 
homes. 

 

The ability of tenants to sustain a council housing tenancy due to mental health related 
issues is an increasing problem. Many homeless applicants have mental health 
related vulnerabilities, which afford priority need status for housing assistance. 
Successful tenancy management relies on sufficient housing related floating support, 
a service commissioned through Supporting People. Pressure on the Supporting 
People budget could affect the ability to continue to provide these services. Physical 
health also appears to be a growing issue, with many people affected wishing to 
remain in their existing properties. This is increasing the demand for adaptation works 
and additional funding so that tenants can continue to live independently within their 
own homes. 

 
 



98 
 

With welfare reform increasingly affecting the affordability of some homes, this is 
putting pressure on tenants to move into more affordable properties, often in different 
areas.  This could have a detrimental impact on the cohesiveness of communities. 
This has been evident in areas such as Holly Road in Risca, where two bedroom flats 
are designated for single people due to historical lack of demand from couples and 
single parent households. The grouping together of a large number of single person 
households (including those who have been accommodated through the authority’s 
homelessness duties) in the limited number of locations with suitable stock has 
resulted in cohorts of ex-offenders and vulnerable people co-located in a small area.  

 
Affordability is an issue throughout the county borough, as is the actual cost of running 
a home for many people on low incomes. In 2015, the average male full-time weekly 
earnings for the county borough were £513.00 (Welsh average £517.40), with female 
earnings being £416.80 (Welsh average £431.10).  Total average earnings in the 
county borough were also slightly lower than the Welsh average (£478.30 compared 
with £484.40). Changes to financial service regulations have made it more difficult for 
people to access a mortgage and, therefore, meet their own housing needs. 

 
14.1% of properties are rented from the Council whilst a further 15.4% are rented from 
either a housing association or a private landlord80.  The Welsh Housing Condition 
Survey 1998 found that housing conditions in the county borough were among the 
best in Wales, with just 6% of dwellings categorised as unfit, compared to the Welsh 
average of 8.5%.  Upgrading of social housing in the county borough is now being 
addressed through the Welsh Housing Quality Standard (WHQS) programme.  The 
WHQS will provide significant investment for upgrading the social housing stock, and 
improving the local living environment through environmental works. 

 
Renting from the private rented sector is becoming an increasing important supply of 
accommodation in the county borough. On a positive note, standards of private sector 
accommodation are improving, in part due to the work undertaken by the Housing 
Department with landlords in the county borough. Standards are expected to improve 
further through Rent Smart Wales, the new Welsh Government initiative.  From 
November 2016 there will be new legal obligations on landlords who have rental 
property in Wales, which requires them and lettings agencies to adhere to professional 
standards through a licencing regime. 

 
There are a high number of private sector long-term empty properties in the county 
borough (1,014 in January 2016), the majority of which are in good condition and 
could provide much needed homes.  Initiatives to assist owners to let or dispose of 
these properties onto the market have had limited success and is an under resourced 
area of housing services. 

 
Protected Characteristics 

 
The Equality Act 2010 applies to public authorities in England, Scotland and Wales.   
In Wales there is the Equality Act 2010 (Statutory Duties)(Wales) Regulations 2011 
which contains nine protected characteristics on which discrimination is unlawful: age, 
disability, gender reassignment/transgender, race, religion or belief, sex, sexual 
orientation, marriage and civil partnership, and pregnancy and maternity.  
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Under this legislation is the Public Sector Equality Duty, 
which places an obligation on public bodies in Wales to 
consider all individuals when carrying out their day-to-day 
work in shaping policy, in delivering services and in relation to 
their own employees. It also requires that public bodies have 
due regard to the need to: 
 
 eliminate discrimination 
 advance equality of opportunity 
 foster good relations between different people when 

carrying out their activities 
 
This requires multi-faceted partnership responses in enabling equity for all people in 
the county borough.  Below, specific reference is made to older people, children and 
young people. Other protected characteristics are covered in Chapter 2 (Well-being 
within the Caerphilly County Borough), and Chapter 4 (Gwent Regional Agenda and 
Beyond). 

 
 
Older People 

 
The Older People’s Commissioner for Wales has issued Guidance for Public 

Services Boards (2016) in preparing well-being plans and embedding the well-being of 
older people at the heart of public services.  Since 2004, the county borough has had 
an ambitious 50+ Positive Action Strategy and Action Plan, which has been 
recognised Wales wide for its work around promoting the needs of the diverse and 
large population aged 50+.  Particular successes have been initiatives around 
combating loneliness and isolation through Community Connectors, the ‘Age is Just A 
Number’ campaign, and around digital inclusion, which has lead to Facebook and 
Twitter being used to actively engage with people aged 50+.  

 
There is a long standing and close relationship with the Caerphilly County Borough 
50+ Forum, which has resulted in a number of joint projects, such as the 50+ peer to 
peer delivery of Protection of Vulnerable Adults awareness training.  This culminated 
in the production of 22,000 bilingual Keeping Safe DVDs being distributed nationally in 
Wales in 2016 with the financial support of the Welsh Government.  Close working 
relations have also been developed with the Office of the Older People’s 
Commissioner since its inception, which continue to remain mutually beneficial.  

 
Children and Young People 

 
  The Flying Start programme works in the most disadvantaged areas, and has 

expanded from originally targeting 1,250 in 2008 to 2,483 in 2016, 29% of the 
population of children aged under 4 in the county borough, and above the Wales 
average of 25%. During this time, vulnerability and needs of families have been 
assessed using a health family assessment tool.  Although there have been increases 
in the number of families, the percentage has remained fairly consistent, with 11% in 
high need, 15% in medium need and 74% in lower need (being able to access 
provision offered locally without the need for additional support). 
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The percentage of children reaching or exceeding their developmental milestones in 
Caerphilly county borough Flying Start areas was above the Wales average in 2015-
16.  A fluctuation in results from the previous four years was anticipated, due to a 
doubling in the size of the programme and the prioritisation of the identification of 
children with Additional Learning Needs for intervention services.  It will be important 
to monitor this trend over the coming years as the expansion stabilises.  
 

 
 
Ensuring that all children attend school on a regular basis is vital, to enable them to 
maximise their achievements during their time in the compulsory education system.  
There has been steady progress in attendance in primary schools across the county 
borough.  The 2014-15 figure of 94.5% is a 0.1% improvement on the 2013-14 figure of 
94.4%.  Whilst there has been steady progress in secondary schools over the past few 
years, the 2014-15 figure of 92.7% was 0.2% lower than the 2013-14 figure of 92.9%.  

 
Exclusions in primary schools remained at zero for 2013-14, although secondary 
school exclusions increased from 5 in 2012-13 to 14 in 2013-14. There is a strong 
correlation between exclusion from school and low attainment.  Overall nationally, the 
proportion of pupils excluded from school in Wales (permanent or fixed term) 
decreased from 47.6 per 1,000 pupils in 2008-09 to 39.3 in 2012-13.  
 
In terms of facilitating children and young peoples’ participation in decision-making, 
the Caerphilly County Borough Council Local Participation Action Plan 2013-2016 
(referred to as the LPAP) sets out the arrangements for promoting and facilitating this 
involvement in the county borough, which is essential in ensuring children and young 
people have a voice in matters that affect them.  
 
In promoting children and young peoples’ this approach, the county borough’s Junior 
Forum and Youth Forum both continue to provide information for children and young 
people on their rights and right to be heard, using a range of avenues such as the 
young people’s website (Youth4U); Twitter (@caerphillyyf with over 1180 followers); 
Facebook (Caerphilly Youth Forum); and information such as handbooks, newsletters 
and public notices on meetings circulated to Youth Support Services and schools.  
The Welsh Government information and resources on children’s rights has been well 
utilised, with 10,000 information and activity sheets, postcards (each with local 
information printed on) and other resources distributed to all primary schools, libraries 
and Youth Services. 78% of young people surveyed via the Youth Forum reported an 
increased awareness of their rights during 2015-16. 
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International Children’s Rights day was celebrated in 2015 for the third year, to raise 
awareness of children and young people’s rights. 184 children and young people 
(compared to 120 last year) participated in a Caerphilly Youth Forum led interactive 
and educational workshop held at the Blackwood Miners Institute, representing 25 
primary schools and 4 youth projects. Of the 184 
participants, 73% reported that the event increased their 
awareness of children’s rights. 

 
In supporting children and young people who are looked 
after to have a voice, Children’s Services at Caerphilly 
County Borough Council encourage all young people to 
participate in the development of their assessments and 
plans. During 2015-16, young people aged 11-17 years 
were invited to attend 371 Looked After Children reviews 
with 236 young people attending, representing a 64% direct 
participation rate.  

 
92.5% of Looked After Children initial assessments completed in 2015-16 evidenced 
that the child/young person was seen and spoken to during the assessment. This 
totalled 1,696 young people out of 1,832 assessments, compared to 1,240 out of 
1,341 in the previous year, with both years achieved a 92.5% participation rate. 
Children’s Services have a rights page on the Council’s website, which received 142 
‘hits’ during 2015-16, and supports a range of methods in informing looked after 
children of their rights.   

 
In drawing a conclusion, there are many factors affecting equality, with poverty, 
housing and low income levels in particular being emphasised in this section, together 
with the effects of welfare benefit changes.  

 
 

What are our Communities telling us? 
 
 The engagement events with local residents highlighted a number of key issues: 
 

 There is a need to support youngsters to turn aspirations into reality, but lack of 
parental support is an issue for some. 

 Local residents recognised of the importance of key skills, including literacy and 
numeracy and the need for early intervention.  

 Parenting skills need improvement, with a particular focus on early years.  

 There needs to be a wider curriculum and increased teaching of life skills, not just 
a focus on academic achievement.  

 More affordable housing is needed. 

 Suitable housing is needed that meets the needs of local people. 

 Good housing provision assists communities in helping themselves and building 
community cohesion and spirit. 

 Building more interesting things can help make areas more interesting…and 
planting more trees (direct quotation from Caerphilly Youth Forum Event).  

 Poor housing and estate design can lead to anti-social behaviour. 

 In exploring older people and housing, a discussion at the Viewpoint Panel Event 
highlighted the need to provide affordable housing for an ageing population suited 
to all needs, which could then free up housing for other household types. There 
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were mixed opinions on whether we need ‘pensioner villages’ or housing 
developments catering for all ages. Good housing design was seen as important in 
tackling social isolation and security issues. 
 

It is worth highlighting that although there were strong views expressed for affordable 
housing, this was balanced with concerns around over-development of areas 
(especially on greenfield sites) and the need to ensure the necessary infrastructure is 
in place in terms of schools, shops, local facilities, roads, and links to public transport 
to support new housing developments.  

 
Young People 
 
The National Play Day event on 3rd August, which specifically targeted parents of 
younger children, highlighted the following issues: 
 

 more opportunities were needed for local training – young people will need local 
jobs in the future.  

 there needs to be more childcare opportunities for working parents. 

 health facilities need improvement and more hospitals are needed. 

 there needs to be more facilities, activities and opportunities for young people, with 
a specific need for more after school activities and clubs.   

 parks should have different areas for different age groups (e.g. 0-8 and 8+)  

 homes and communities need to be clean, safe and quiet. 

 there are not enough public toilets. 

 there is a need for more shops (particularly independent shops as opposed to 
chains) and pubs, restaurants and cafes. 

 there is a need for more evening classes/facilities for adult learning. 

 community centres need to be used more and volunteers could help with running 
the buildings. 

 friendships and being close to friends was important to both children and adults 

 community spirit is important and that people are keen to revive it in areas where it 
is missing. 

 noise from young people, animals and neighbours is a big problem in some areas. 

 access to public transport is important, and safe, quiet cycle paths and footpaths 
are needed 

 the introduction of parking charges in country parks is a barrier to use if people 
cannot afford to pay. 

 the countryside is important but there was a need to include facilities for specific 
activities such as quad bikes, motorbikes and skateparks 

 dog fouling was noted as an issue in communities, parks and playing fields. 
 
 All 90 primary and secondary schools within the county borough were sent the schools 

workshop pack, which was designed for teachers in the county borough to enable 
school children to have their say on ‘The Caerphilly We Want’.  Most schools used this 
pack to run sessions in the last week of the summer term in 2016.  Three primary 
schools fed their findings back to us, with the children commenting on how they would 
like their community to be by 2040: 

 

 For everyone to be safe. 

 Neighbourhoods to be clean and tidy free from litter. 

 For people to respect their neighbourhood. 
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 More recycling to be undertaken. 

 More hospitals. 

 Fewer stray animals. 

 Safe play areas for children. 

 Parks for children with play provision for different age groups. 
 

A specific engagement event was held with Looked After 
Children in the county borough, and a number of key themes 
emerged during the workshop: 
 

 ‘very little available for young people with low confidence’ 
(direct quote from participant).  

 socialising and hanging out with friends is important and 
‘shopping because everyone loves shopping’ (direct 
quote from participant).   

 Parks were important for spending time with family, for 
both relaxation and activity.   

 there is a lack of activities for younger children, with access to a car needed to get 
to some activities and cost being a particular barrier.   

 leisure centres could hold more events for young people. 

 ‘learning gives you a chance to get a good job’ (direct quote from participant).   

 no agricultural colleges locally, despite the county borough being a big farming 
and rural area. 

 too much traffic was noted and the poor conditions of roads with lots of pot holes 

 transport links were thought to be poor for getting to school jobs and training. 
 
Future trends for the area and Wales 

 
The work of the Caerphilly County Borough Anti-Poverty Board is based on four work 
pillars – Prospects, Pockets, Places and Prevention.  This has identified a number of 
areas emerging as crucial areas of focus that will need to be tackled in the future – 
welfare, work, education, the cost of living, family, community and addressing complex 
needs.  

 
In terms of housing, the number of houses required for local people will continue to 
increase due to the long-term trend towards smaller households, caused by families 
having fewer children, break-up of households following divorce, and the increasing 
numbers of lone parent families.  There has been a significant increase in the number 
households with residents aged 65+ years, reflecting increased longevity.  
 
The anticipated reduction in household size between the 2001 Census and the 2011 
Census did not occur due to: 
 

 the rise in the number of one person households not containing an older person.   

 changes in the proportion of households where all the children are non-dependent, 
indicating that more children are living with their parents for longer, possible due to 
affordability issues in entering the housing market, whether owner occupied, 
private rented, or socially rented. 
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Private house building across the county borough needs to increase. The Council 
does not currently have a 5 year land supply for housing. The latest Joint Housing 
Land Availability Study indicates that there is only 1.5 years land supply, which means 
that the need to increase the level of housebuilding is a material consideration in 
determining planning applications. There is a need to incentivise the re-development 
of appropriate brownfield sites for housing, as these sites are often well positioned in 
or near to communities and would make the most efficient use of land. The Heads of 
the Valleys requires new build market sector housing, in order to diversify the housing 
stock and facilitate regeneration. However, there are viability issues due to the low 
sales values that can be achieved, which deter the house building industry from 
developing in these areas. 

 
There is a lack of suitable options to house an ageing population across all tenures.  
Some of the Council’s sheltered housing is of low demand from older people and 
needs remodelling to meet current aspirations and expectations.  Section 106 
affordable housing planning agreements and Social Housing Grant funded housing 
schemes that meet local needs would benefit from being mixed developments, with 
family and older persons accommodation to enable people to remain in communities 
where they are connected, with networks of support. 

 
 
 
The Older People’s Commissioner has set the following six targets for inclusion in the 
local well-being plans: 

 
1. A specific reduction in the number of older people falling in the Local Authority 

within the first three years of the Local Well-being Plan, with explicit subsequent 
five year targets. 

2. A specific reduction in the number of older people affected by domestic abuse in 
the Local Authority within the first three years of the Local Well-being Plan, with 
explicit subsequent five year targets. 

3. A specific reduction in the number of older people affected by loneliness and 
isolation in the Local Authority within the first three years of the Local Well-being 
Plan, with explicit subsequent five year targets.  

4. A specific increase in the number of older people with dementia supported to live 
well in their communities within the Local Authority within the first three years of 
the Local Well-being Plan, with explicit subsequent five year targets. 

5. A specific reduction in the number of older people living in poverty in the Local 
Authority within the first three years of the Local Well-being Plan with explicit 
subsequent five year targets. Indicators could include: increased retention of or 
return to employment by people aged 50+, increased uptake of financial 
entitlements amongst older people, and a reduction in the number of older 
people affected by fuel poverty; and  

6. A specific increase in the number of older people who are and feel safe in their 
local communities and are actively able to do the things that matter to them, 
within the first three years of the Local Well-being Plan, and with explicit 
subsequent five year targets. 

 
Further work will be required to ascertain whether these are issues are of particular 
concern within the county borough. 
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Looked After Children had the following priorities for public services: 
 

 Training for social workers is essential before they work with young people.  What 
is an issue for young people is that they have to re-tell their story each time.  They 
felt that social workers should be prepared before meeting young people, and 
know their case history including their likes, dislikes and needs.  Continuity of care 
with social workers was also stressed as important. 

 

 The importance of free healthcare was noted, specifically relating to costs of 
ensuring good teeth.  (A number of observations were also made at the community 
engagement events about good dental care, and ensuring NHS Wales dental 
provision.) 

 
 
Issues for possible further consideration 

 
The following are emerging issues that could be the subject of further detailed work: 

 
1. Focus on education for life opportunities in tackling poverty of aspiration and 

improving social cohesion in communities, which have been blighted through 
generations experiencing poverty and deprivation. 

2. Working with people at all ages to help them reach their potential and overcome 
potential barriers blocking their full participation in society. 

3. The importance of involving communities in decision making and communities 
taking local ownership of their areas.  

4. Work more closely with communities in building resilience, and tackling loneliness, 
isolation, crime and anti-social behaviour. 

5. Develop affordable, well-managed, sustainable housing to meet population 
demand, ensuring this is supported by appropriate infrastructure. 

6. Initiatives to allow empty properties to be used to help alleviate the issues with the 
lack of appropriate housing to meet demand. 

7. An assessment of whether the targets highlighted by the Older People’s 
Commissioner for Wales are causes for concern within Caerphilly county borough. 

 
 
RELEVANT INDICATORS 
 
Number of people 
Percentage of people aged 0-15 
Percentage of people aged 16-64 
Percentage of people aged 65+ 
Number of people aged 0-15 
Number of people aged 16-64 
Number of people aged 65+ 
Projected number of people on 2030 
Number of people aged 0-15 projected in 2030 
Number of people aged 16-64 projected in 2030 
Number of people aged 65+ projected in 2030 
Percentage of people aged 0-15 projected in 2030 
Percentage of people aged 16-64 projected in 2030 
Percentage of people aged 65+ projected in 2030 
Number of permanent exclusions from schools 
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Percentage of care leavers aged 16 and over attaining no qualifications 
Percentage of children in need achieving the expected level or above at the end of the 
Foundation Phase 
Percentage of children in reception year reaching expected level of development 
Percentage of Flying Start children reaching or exceeding their developmental milestones at 
3 years 
Percentage of looked after children on 31 March who have had three or more placements 
during the year 
Number of households threatened with homelessness who were prevented from becoming 
homeless for at least 6 months – rate per 10,000 households 
Total number of households decided to be eligible, unintentionally homeless and in priority 
need per 1,000 households 
Households in relative income poverty 
Percentage of households in material deprivation 
Percentage of children and young people (age <20 years) living in families in receipt of out of 
work (means tested) benefits or in receipt of tax credits where their reported income is less 
than 60% of the Welsh median income 
Percentage of children living in workless households 
Percentage of adults aged 16-64 years who rate their satisfaction with their life as 7 out of 10 
or higher 
Percentage of households that have internet access 
 
 

SOURCES 
 
2011 Census (Office for National Statistics) 
 
Caerphilly County Borough Anti-Poverty Strategy (Caerphilly County Borough Council) 
 
Caerphilly County Borough Council Corporate Plan 2013-17 
 
Caerphilly County Borough Joint Housing Land Availability Study (Caerphilly County Borough 
Council) 
 
Caerphilly County Borough Local Housing Market Assessment 2015 (Caerphilly County 
Borough Council) 
 
Guidance for Public Services Boards (Older People’s Commissioner for Wales, 2016) 
 
Is Wales Fairer? The State of Equality and Human Rights 2015 (Equality and Human Rights 
Commission) 
 
Land Registry for Wales 
 
Notes of Future Scenarios Event (20th September 2016) 
 
Notes of Looked After Children Event (21st September 2016) 
 
Notes of National Play Day Event (3rd August 2016) 
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Understanding Local Well-being: Summary Assessment for the Gwent Region (Data Unit 
Wales, 2016) 
 
University College London Study 
 
Welsh House Condition Survey 1998 (Welsh Government) 
 
Welsh Index of Multiple Deprivation 2014 (Welsh Government) 
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3.5 A CAERPHILLY COUNTY BOROUGH OF COHESIVE COMMUNITIES  
 

 
 
 
 
 
 
 
Residents need to be encouraged to take more responsibility, pride and aspiration, 
which will assist communities in helping themselves and building community cohesion 
and spirit (Respondent to questionnaire survey form Big Cheese Festival 30th to 
31st July 2016)  

 
Community cohesion is about supporting diverse groups of people to live, study and 
work successfully alongside one other. If people are secure, feel a sense of belonging, 
are respected and feel able to express themselves and celebrate their identity and 
beliefs, they will be less inclined to feel threatened by or negative towards others who 
are different from themselves. A key component of this is promoting understanding 
and harmonious relationships between local people and newcomers to the county 
borough, and developing a shared sense of belonging. 

 
We know that for most people the county borough is a good place to live and work, but 
we cannot take this for granted.  Community cohesion can break down, not because of 
differences between and within different groups of people, but because of the social, 
economic and environmental challenges that people face and which can, if left 
unchecked, help to undermine feelings of trust and security.  ‘The Caerphilly We Want’ 
engagement events for this well-being assessment clearly identified that local people 
value community spirit and feel that it should be positive and improve opportunities for 
people to socialise and contribute to their communities. 

 
Crime and anti-social behaviour 
 
The Safer Gwent Strategic Assessment81  provides a snapshot of data covering 
matters affecting the personal safety of the inhabitants of Gwent, and it also assists 
with local authority duties under community and the Crime and Disorder Act.  In 
compliance with the National Intelligence Model, the aim of the Strategic Assessment 
is to provide a detailed threat and risk assessment to enable evidence based 
decisions to be made (both Gwent wide and at a local authority level) regarding 
priorities for the forthcoming year.  The assessment provides a baseline of information 
that enables partners to make decisions that ensure joined up delivery in support of 
the Police and Crime Plan, the Strategic Policing Requirement and individual 
organisational requirements.   

 
The strategic assessment covers the period 1st April 2014 to 31st March 2015 (the last 
complete financial year at the time of writing this assessment), and shows that for this 
12 month period, the total number of recorded crimes in the Caerphilly county borough 
was 10,043, which accounts for 27.5% of all crimes committed in Gwent in 2014-15.  
This figure is second only to Newport, with 11,798 crimes over the same time period.   
 

                                                           
81

 Safe Gwent Strategic Assessment, Gwent Office of the Police and Crime Commissioner 

 

Collage of images:  People chatting, Safer Caerphilly logo, night time economy, Dementia 

friends logo, multicultural hands image  
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The number of crimes per 1,000 population for Caerphilly county borough was 74.98 
in 2014-15, again second to Newport on 80.51.  The Gwent wide average figure was 
63.01. 
 
Serious Acquisitive Crime (SAC) consists of Dwelling Burglary, Theft from Vehicle, 
Theft of Vehicle and Robbery (Business and Personal).  These crimes frequently have 
a high impact on their victims, are often heard about locally, can make local/national 
media and decrease public confidence and the feeling of a safe environment. 
 
Priority areas in terms of volume are Newport (1,550 crimes) and Caerphilly county 
borough (1,404 crimes), although all areas of Gwent were reported to have seen large 
decreases since the previous year.  Within Caerphilly county borough the rate of 
crimes per 1,000 population of this type was 7.85, lower than the Newport rate (10.64) 
and the Blaenau Gwent rate (10.2), and lower than the Gwent average of 8.5 in 2014-
15. 
 
Violence Against the Person offences increased in 2014-15 across all areas of Gwent.  
Caerphilly county borough had the highest volume of offences of this type (2,511) 
followed by Newport (2,386).  Whilst the Volume of offences in Caerphilly county 
borough was the highest, the rate per 1,000 population was second lowest at 14.04, 
with only Monmouthshire having a lower rate (8.75), and slightly lower than the Gwent 
average of 14.33. 
 
Caerphilly county borough has the highest volume of Most Serious Violent Crime 
(MSV) across Gwent, with 90 offences of this type in 2014-15.  Four out of the five 
areas of Gwent saw an increase in this crime type over the previous year.  The rate of 
offences of this type within Caerphilly county borough was 0.5 per 1,000 population, 
third highest behind Blaenau Gwent (0.72) and Newport (0.6), and the same as the 
Gwent average figure. 

 
There were 7,628 police recorded anti-social behaviour (ASB) incidents within 
Caerphilly county borough during 2014-15.  This was the second highest volume 
across Gwent behind Monmouthshire (8,440).  However, Caerphilly county borough 
had the second lowest rate of crimes of this type per 1,000 population (42.66) behind 
Monmouthshire (29.31) and lower than the Gwent average of 47.36. 
 
Anti-social behaviour incidents across the county borough have slightly increased from 
7,599 to 7,628 over the time period (+29 incidents, up 0.4%). Across Gwent the most 
common classification of anti-social behaviour during the period was nuisance 
offences (54.6% of all incidents), personal incidents (34.8% of all incidents and 
environmental incidents (6.9% of all incidents). 

 
Caerphilly County Borough Council reported anti-social behaviour data shows a 
differing trend from that of the Police, with a fall over the 2014-15 period of 6.7%.  The 
main reason for the decrease has been large reductions in the number of calls relating 
to litter (down 28.8%), domestic noise (down 18.1%), and land accumulation/tipping 
(down 15.9%).  However, these decreases have been offset by a large increase in dog 
fouling enforcement calls (up 76.6%) and abandoned vehicles (up 25.8%). These two 
datasets show that local people are much more likely to call the Council rather than 
the Police when it comes to lower level incidents such as dog fouling and littering. 
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 During the community engagement events, community safety and public perception of 
crime and associated issues varied across the county borough, with some residents 
having a positive view of police and associated services.  Others noted that the lack of 
activities and opportunities for young people, with a perception that this can lead to 
anti-social behaviour.  No areas reported significant crime concerns. 

 
 Criminal damage and arson 
 
  Evidence suggests that damage and arson offences are heavily linked to anti-social 

behaviour (ASB), with priority areas and issues often overlapping.  Youth ASB is a 
particular problem where the boundaries of ASB into damage are very often blurred.  
Targeting ASB and damage/fire setting as a combined issue through increases in ASB 
interventions, youth diversionary activity and priority partnership patrols will lead to a 
reduction in incidents and crimes of this type.  Multiple deprivation, employment, 
housing etc. are all factors in damage and ASB levels in an area. 

 
 In 2014-15 Caerphilly county borough had the highest volume of recorded offences of 

this type, a total of 2,021 over the twelve month period.  In terms of offences per 1,000 
population, the Caerphilly county borough was third highest with 11.3 behind Blaenau 
Gwent (16.96) and Newport (13.13), but slightly lower than the Gwent average of 
11.67. 

 
 Cybercrime 
 

A newly developing and concerning trend around crime and anti-social behaviour is 
cybercrime. The table below shows that the number of offences across Gwent 
identified as cybercrime has been increasing each year, and has increased by 68% 
from November 2014 to November 2015. Caerphilly county borough accounts for 
30.8% of the total number of incidents reported. 

 
 

 
 

Cybercrime is an overarching offence group which can take the form of various 
different crime types including violence, sexual offences, theft and fraud etc.  The 
majority of cybercrimes are threats, abuse and harassment via social media, cyber 
bullying and indecent images. Society’s ever increasing dependence on the virtual 
world intensifies criminals’ desire to use this medium to commit crimes. Cyber enabled 
crime is less resource intensive for criminals than traditional crime types, which means 
that this crime is likely to continue to increase.  Greater awareness among the public 
of the criminal nature of threats and intimidation transmitted by social media is 
expected to have contributed to the rise in reported incidents. 

 
Substance misuse 

 
Substance misuse continues to be closely linked to criminality and victimisation. 
Previous analysis has shown the link between substance misuse and acquisitive 
crime, where offenders are committing offences to fund a particular habit.  Alcohol 
referrals continue to highlight that alcohol misuse is a major issue across Gwent and 
impacts on both the health of the person and on crime and anti-social behaviour 

12 Months to 30/11/13 12 Months to 30/11/14
12 Months to 

30/11/15

Change over last 

12 months

% Change over last 

12 months

Gwent Cyber Crime 188 375 630 255 68.00%
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levels, including the night time economy and domestic abuse incidents. The scale of 
the link between crime and alcohol misuse is not clear due to subjectivity issues, but 
qualitative information suggests it plays a large role, particularly in violent crime and 
the night time economy. Accident and Emergency admissions for youths due to 
alcohol are proportionately higher for female youths than male youths, suggesting that 
female youths are more at risk of the effects of alcohol. There is also a link with child 
sexual exploitation, with evidence that a significant percentage of victims have 
misused drugs and alcohol. 

 
In addressing substance misuse, the Gwent Area Planning Board undertook an interim 
needs assessment in 2013 using extensive Gwent regional and United Kingdom data 
sources.  The report found that harms from substance use and misuse need to be 
considered in a variety of ways.  The range of substances, carry different risks, to 
different aspects of life.  They may threaten physical and/or mental health, social 
circumstances, education, and employment and may put people at risk of the criminal 
justice system.  They may also affect the safety and well-being of others.  

 
The report also noted that alcohol misuse is responsible for more premature deaths 
than drug misuse.  Almost five times more deaths are caused by alcohol misuse than 
substance misuse in the UK.  For both sexes, the number of alcohol-related deaths 
increases sharply from the 25-29 age group, peaking in the 55-59 age group. After this 
the numbers decrease for each age group.  

 
The report stated that the pattern of drug misuse deaths in Wales was broadly in line 
with English treatment figures from the National Treatment Agency for Substance 
Misuse (2012), which showed that as the drug-dependent population ages, the over 
40s have become the largest age group starting treatment.  In contrast, the number of 
18 to 24-year-olds newly entering treatment for heroin and crack use has halved over 
the last five years.  For drug misuse deaths there were a total of 1,605 deaths related 
to drug misuse in England and Wales in 2011, 1,192 males and 413 females.   

 
The report found that the largest proportion of alcohol related deaths in Wales (15%) 
was for the 45-49 age group.  No alcohol related deaths were recorded in 2011 for the 
under 25 age group.  Although the numbers are small, this is different to the UK where 
the largest proportion of alcohol related deaths were recorded in the 55-59 age group 
for both men and women.  This means that Welsh residents are on average dying 
younger than the UK average.  It was found that amongst alcohol related deaths in 
Wales, there are substantial inequalities between the most deprived and least 
deprived communities, with the most deprived areas experiencing alcohol-related 
mortality rates more than three times higher than the least deprived areas. 

 
The community engagement events revealed that participants felt that drug taking and 
drinking alcohol was being undertaken openly in communities, and this was an area 
that needed tackling, as it tended to give rise to anti-social behaviour, and feelings of 
unease while out and about in the community. 

 
Domestic violence 

 
Domestic abuse occurs across the all areas of Gwent and beyond and affects people 
from all backgrounds, and is intrinsically linked to violent crime. Victims of domestic 
abuse are predominantly women and perpetrators are predominantly male.  The 

Logo 
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majority of victims and perpetrators are within the age range 18 to 45 years and mainly 
occurs between partners or ex-partners.  
 
Caerphilly county borough had the highest volume of domestic abuse offences in 
2014-15 at 1,031, followed by Newport with 953.  There has also been a large 
increase in the number of recorded offences in all areas of Gwent.  However, the rate 
of offences of this type per 1,000 population within Caerphilly county borough was the 
second lowest in Gwent of 5.77, with only Monmouthshire lower on 3.15.  The 
Caerphilly county borough figure is slightly lower than the Gwent average of 5.89. 
 
The South East Wales Regional Partnership was established in April 2015 to develop 
a new pilot regional model for Violence Against Women, Domestic Abuse and Sexual 
Violence (VAWDASV) services.  The regional model is being implemented in the 
context of significant legislative changes in the VAWDASV arena. 

 
The Violence against Women, Domestic Abuse and Sexual Violence (Wales) 2015 Act 

was introduced in April 2015 and aims to improve the public sector response to these 
issues, by providing the strategic focus to improve the arrangements for the 
prevention, protection and support for individuals affected by such violence and abuse.  
The Act is set within the wider legislative context of The Well-being of Future 
Generations (Wales) Act 2015 and the Social Services and Well-being (Wales) Act 
2014 and provides a unique opportunity to embed VAWDASV as a priority in 
determining the well-being of our nation.  

 
The VAWDASV Wales Act (2015) introduces requirements for Welsh Ministers to 
prepare and publish a National Strategy for VAWDASV and for relevant authorities to 
publish joint local/regional strategies.  The South East Wales Regional Partnership are 
currently undertaking a comprehensive needs assessment that will build upon the 
work of the Pathfinder Project and provide the required information to inform the 
development of a strategic plan and a set of priorities that will ensure consistency and 
efficacy across the region with a common shared model of service delivery.  The 
regional strategic plan will be drafted by April 2017 and will enable alignment to Welsh 
Government National Strategy which is due to be published by the end of 2016. 

 
The Regional VAWDASV Partnership Board will provide the governance vehicle and 
will develop, approve and monitor the regional strategy as required under the Violence 
Against Women, Domestic Abuse and Sexual Violence (VAWDASV) Act (Wales) 
2015.  Ahead of this work VAWDASV data continues to be collated across the Gwent 
region in relation to:  
 

 Reported Crime 

 Reported incidents 

 High risk Multi Agency Risk Assessment Conference (MARA) data 

 Feeling safer data 

 Training data 

Hate crime 

Hate crimes and incidents are any crime or incident where the prejudice of the 
perpetrator against an identifiable person, or group of persons, is a factor in 
determining who is victimised (this includes anyone targeted or perceived to be 
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targeted because their race (or faith/ethnic origin), nationality or national origin, 
religion, transgender status, sexual orientation and disability. 
 
Public attitudes and behaviours in the wake of the European Union referendum have 
highlighted a discourse in race and faith relations.    

 

 
Source: Victim Support 

 
 

The above graph highlights reported hate crime (May 2014 to July 2016) recorded by 
the national third party reporting organisation Victim Support, which provides support 
to all hate crime victims across Wales.  Victims can either report directly to their local 
Police Force or via Victim Support (who can then liaise directly with Police forces). 
Whilst Gwent Police figures did not indicate a significant rise in reporting, the above 
chart reflects a sharp increase in June 2016 for Victim Support, which may be 
attributable to greater awareness of the service. 

 
The impact of hate crimes can be far greater than other crimes without a bias 
motivation.  Hate crimes can send a message that the victim(s) are not an accepted 
part of the community in which they live. Victims can experience both a sense of 
extreme isolation, and greater fear than that experienced by victims of other crimes. 

 
Prevent 

 
Prevent is one strand of the United Kingdom Counter Terrorism Strategy (CONTEST). 
The overall aim of Prevent is to stop people being drawn into supporting violent 
extremism, by raising awareness of the issues and supporting those who may be 
vulnerable to radicalisation. Extremism can flourish where different parts of a 
community remain isolated from each other.  More integrated communities will be 
more resilient to the influence of extremists.  Intolerances are less likely to be tolerated 
by communities that come together to challenge it. 

 
Prevent has five main objectives: 
1. To challenge the ideology behind violent extremism and support mainstream 

voices. 
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2. Disrupt those who promote violent extremism and support the places where they 
operate. 

3. Support individuals who are vulnerable to recruitment, or have already been 
recruited by violent extremists. 

4. Increase the resilience of communities to violent extremism. 
5. To address the grievances which ideologues are exploiting. 

 
In recent years there has been growing concern about the increasing influence of far 
right groups in some areas in Wales, who are communicating open messages of racial 
discrimination and prejudice. Most communities are resilient to these extremist views, 
however there are some areas where their influence may have increased. The 
reasons for this are complex, but may be related to the experience of poverty and 
perceptions of unfairness, particularly related to competition for scarce resources 
within long established settled communities.  Indeed the high voting turnout at the 
recent European Union referendum may have been heavily influenced by the 
concerns around immigration, rather than European Union politics. 

 
Runnymede (the UK’s leading independent race equality think tank) suggested in 
2009 that white working class communities often felt that resources were allocated 
unfairly, in favour of ethnic minority communities. Developing grassroots level links 
with communities can help with early intelligence gathering.  Community Safety 
partners may need to consider their role in supporting communities to reject racist 
messages. This includes listening to the concerns and fears expressed in the 
community, such as misconceptions around preferential treatment of some groups. 
There may also be a need to take action to dispel myths and to ensure transparency in 
decision-making. This can help local people understand and accept how and why 
decisions around prioritisation are made. There is also work to be done to bring 
different parts of the community from diverse ethnic and social backgrounds together 
to develop mutual understanding and respect. 

 
Whilst cases remain low within the county borough, we have the second highest 
referral rate across Gwent of Prevent cases to the Prevent Safeguarding Panel 
(known as Channel).  There has also been a recent and growing concern of far right 
rhetoric targeted towards children and young people within some communities of the 
South Wales Valleys. 
 
In 2014, Show Racism the Red Card worked in partnership with Caerphilly County 
Borough Council to undertake a series of anti-racism workshops in the county 
borough’s schools, youth clubs and Pupil Referral Units.  Show Racism the Red Card 
is an anti-racism charity which aims to raise awareness amongst young people about 
racism in society, through the support of high profile sportsmen. 
 
The workshops were used as a catalyst to talk sensitively and effectively about racism.  
They allow schools to be proactive in promoting racial equality, by tackling a serious 
issue using football as a starting point.   
 
Between January and March 2014 the organisation delivered 36 workshops in 24 
schools and engaged with around 1,659 young people from primary and secondary 
schools across the county borough.  There was an equal split between males and 
females. 
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Loneliness and isolation  
 

Loneliness and isolation are important factors in community cohesion.  From the 
engagement events undertaken to inform this assessment, loneliness and isolation 
was a frequently mentioned issue by people of all ages, and was even more frequently 
mentioned by older people.  This is borne out by an Age UK (2010) research report82 
showing the percentage of people aged 65+ self-reporting as lonely is between 6% 
and 13%, climbing steeply from 80 years+ to approximately 50%. 

 
Loneliness and isolation has been shown to damage health and are a significant and 
pressing problem in Wales that crosses all boundaries of social class, race, gender 
identification, sexual orientation, financial status and geography.  Eradicating 
loneliness and isolation may be unrealistic, but working at all levels, individual, 
organisation and strategic, to identifying and tackle the root causes is not. 

 
Research demonstrates that loneliness has an effect on mortality that is similar in size 
to smoking 15 cigarettes a day. It is associated with poor mental health and conditions 
such as cardiovascular disease, hypertension and dementia.  Loneliness also has a 
much wider public health impact too, and is associated with a number of negative 
health outcomes including mortality, morbidity, depression and suicide, as well as 
increased health service use. 

Anyone can find themselves disconnected from their community or feeling lonely, 
and it has been shown that the experience of loneliness varies across the life 
course. Determining factors are varied – in the community engagement events 
feedback indicated that across the county borough, poverty and limited access to 
transport, particularly direct train and bus, and cross-valleys transport links are key 
factors in loneliness and isolation for people of all ages. Community safety and 
perceptions of crime can also have a significant impact on whether local people 
feel safe and secure in their local communities. 

 
What are our communities telling us? 

 
  
 

At the Pride Cymru Event held in Cardiff on 26th September 2016, local authorities in 
Gwent had a stall and asked people to complete a questionnaire survey on their 
needs.  Over 100 surveys were completed, with the following areas being raised by 
LGBT people living in the county borough: 

 

 Being visibly supportive of the LGBT community helps to put people at ease 

 More services are required for Trans children 

 There needs to be greater awareness of gender and gender types 

 There needs to be more advice for young people and support when they are 
‘coming out’ 

 Schools need to increase their awareness of LGBT issues including relationship 
advice 

 Need to ensure that LGBT gets fair treatment, and that it is more visible in our 
communities 

                                                           
82

 Loneliness and Isolation Evidence Review 
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 There needs to be more safe spaces and events for the LGBT community 

 There needs to be more support services to reduce hate crime for the LGBT 
community 

 
At the Future Scenarios Event held on 20th September 2016 the following themes 
emerged: 
 

 more support for vulnerable communities, to prevent those most vulnerable from 
becoming socially isolated.   

 post Brexit public bodies needs to promote inclusion within all communities of the 
county borough, and more work needs to be done to focus on the disconnect 
sometimes experienced between younger and older people. 

 there needs to be more support to help people modify their behaviour, and a focus 
on diversionary interventions aimed at children and young people.   

 there needs to be an increase the awareness of hate crime and the methods of 
reporting, which will tackle intolerance and help create safer communities.   

 all our communities should be open and welcoming to all, regardless of their 
personal characteristics in relation to age, race, appearance, religion, nationality 
and gender identity. 

 it is important to have good links with the local environments surrounding our 
communities so that people have access to local green spaces for recreation 
activities. 

 there should be zero tolerance in relation to litter and dog fouling. 
 

Future trends for the area and Wales 
 

MORE WORK NEEDS TO BE DONE ON THIS SECTION 
 
Age profile – loneliness and isolation 
Regional strategy for domestic abuse 

 
 In October 2015 the UK Government announced that over 

the next 4/5 years up to 20,000 Syrians will be accepted into 
the UK under the Syrian Resettlement Programme. 
Caerphilly County Borough Council was one of the first local 
authorities in Wales to accept families under this scheme 
and has committed to support further families throughout the 
next 4 years.  

 
In September 2016, local authorities in Wales were also 
approached by the UK Government to commit to participate 
in the Unaccompanied Asylum Seeking Children Programme and the Vulnerable 
Children’s Resettlement Programme. The Council is working with partners to be able 
to respond to this request on a regional basis. 

 
 

 
 
 
 

Image post its 
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Issues for possible further consideration 
 

The following are emerging issues that could be the subject of further detailed work: 
 

1. Hate crime and its effect on individuals and the support provided for victims of 
crime through Connect Gwent. 

2. Inter-generational conflict/tensions and common issues facing communities. 
3. Threats from radicalisation (covered within the counter terrorism local profile). 
4. Integration of new communities through the Syrian Refugees resettlement 

programme. 
5. Ways to tackle loneliness and isolation, particularly amongst older members of 

our communities. 
 
 

RELEVANT INDICATORS 
 
Number of occurrences of hate crime reported to Victim Support Wales 
Rate of all offences per 1,000 people 
Percentage of adults who feel able to influence local decisions affecting their local 
area 
Percentage of adults aged 16 or over who feel satisfied with their ability to access the 
facilities and services they need 
Percentage of people who feel it is safe for children to play outside 
Percentage of people feeling safe in all of the following situations: at home, walking in 
the local area and travelling 
Percentage of people satisfied with the local area as a place to live 
Percentage of people who perceive that the local area is free from litter and rubbish 
Percentage of people who perceive that the local area is well maintained 
Percentage of people agreeing that they belong to the area, that people from different 
backgrounds get on well together, and people treat each other with respect 
Percentage of people who volunteer 
Percentage of people feeling lonely as measured by the De Jong Giervald loneliness 
scale 
Percentage of dwellings which are free from Housing Health and Safety rating system 
hazards (HHSRS) 
 
SOURCES 
 
Caerphilly Council Report (Show Racism the Red Card, 2014) 
 
Interim Needs Assessment 2013 (Gwent Area Planning Board) 
 
Loneliness and Isolation Evidence Review (Age UK, 2010) 
 
Notes of Future Scenarios Event (20th September 2016) 
 
Report from the questionnaire surveys at the Big Cheese (30th to 31st July 2016) 
 
Safer Gwent Strategic Assessment, January 2016 (Gwent Office of the Police and 
Crime Commissioner) 
 
Summary of responses at Pride Cymru Event in Cardiff (26th September 2016) 
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3.6 A CAERPHILLY COUNTY BOROUGH OF VIBRANT CULTURE AND THRIVING 

WELSH LANGUAGE 

 

 

 

 

The Welsh culture is strong – with a sense of pride that people identify as Welsh. 
There is a vibrant choir scene (Participant at Future Scenarios Event 20th 
September 2016) 

 
Culture is broad and all-encompassing, covering shared beliefs, customs, 
characteristics and identity and defined by everything from language, tradition, 
heritage, social norms, and involvement in dance, music and arts and other 
recreational activities. Culture is also influenced by people moving into an area, 
increasing cultural diversity and leading to a growth in culture of the area.  
 
From the Future Scenarios Event held to inform this assessment, participants saw the 
county borough as having a rich arts base developing out of Welsh cultural traditions, 
such as a love for singing, poetry and performance. Participants felt it was essential 
for arts within the county borough to continue to grow and flourish for their powerful 
stimulus in enhancing peoples’ feelings of well-being. The importance of the Welsh 
language was also strongly acknowledged and seen as inextricably linked to the 
Welsh heritage, with the need to have more opportunities for Welsh speakers and 
learners to converse in Welsh in everyday settings.  
 

Welsh language and national identity 

People need to be immersed in the Welsh language to grow confident in using it 
(Participant from Future Scenarios Event 20th September 2016) 

While the 2011 Census results showed a decline in the number of Welsh speakers in 
Wales since 2001 and the percentage of Welsh speakers in the South East region as 
a whole, the percentage of Welsh speakers in the county borough has remained 
constant as can be seen in the table below: 

 
Comparison in the number and percentage of Welsh speakers between 2001  
and 2011   

 Can Speak Welsh 
(Number) 

Can Speak Welsh 
(%) 

 2001 
Census  

2011 
Census  

2011 
Census  

2011 
Census  

Caerphilly county borough 18,237 19,251 11.2 11.2 

Gwent region 173,445 174,782 11.6 10.9 

Wales 582,368 562,012 20.8 19.0 

 

Collage of images:  Caerphilly eisteddfod logo, Welsh learners, Sculpture, Dysgu cymru 

logo, Black wood minors, Castle, David’s map 
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The following is a breakdown of welsh speakers at the community level within the 
county borough: 
 
Number and percentage of Welsh speakers in Caerphilly county borough 
communities 

Ward Population 
aged 3 and 

over 

No. of 
Welsh 

speakers  

% of Welsh 
speakers 

Aber Valley 6,456 1,020 15.8 

St Martins 8,134 1,132 13.9 

Morgan Jones 6,495 875 13.5 

Caerphilly 13,311 1,760 13.2 

Ystrad Mynach 4,838 639 13.2 

Penyrheol, Trecenydd and Energlyn 11,949 1,571 13.1 

Pengam 3,687 466 12.6 

Nelson 4,502 553 12.3 

St Cattwg 7,523 899 12.0 

Llanbradach 4,222 502 11.9 

Maesycwmmer 2,175 223 11.9 

Abercarn 5,139 600 11.7 

Bedwas, Trethomas and Machen 10,361 1,186 11.4 

Argoed 2,652 290 10.9 

Hengoed 5,322 577 10.8 

Twyn Carno 2,354 255 10.8 

St James 5,748 614 10.7 

Moriah 4,329 459 10.6 

Aberbargoed 3,471 366 10.5 

Blackwood 8,242 869 10.5 

Risca East 6,228 652 10.5 

Darren Valley 2,512 260 10.3 

Crumlin 5,756 590 10.3 

Ynysddu 3,802 387 10.2 

Penmaen 5,044 510 10.1 

Pontllanfraith 8,237 831 10.1 

Bargoed 5,946 587 9.9 

Cefn Fforest 3,749 358 9.5 

Crosskeys 3,156 285 9.0 

Risca West 5,073 457 9.0 

Newbridge 6,285 145 7.8 

New Tredegar 4,728 346 7.3 

 Source: Welsh Language Profile 2016, Menter Iaith Sir Caerffili 
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The following communities saw an increase in the number of Welsh speakers between 
the 2001 Census and the 2011 Census: Abercarn (2.6% increase), Maesycwmmer 
(1.4% increase), Nelson (1.3% increase), Pontllanfraith (0.6% increase), Caerphilly 
(0.5% increase), Penyrheol, Trecenydd and Energlyn (0.4% increase), Gelligaer (0.3% 
increase), Bargoed (0.2% increase) and Aber Valley (0.1% increase).  
 
In a Welsh language profile undertaken for the county borough by Menter Iaith Sir 
Caerffili in 2016, it was observed that there is a clear increase in speaking Welsh in 
early years and childhood, with the percentage of speakers higher amongst 3-14 year 
olds than among their parents’ generation (25-49 years). The 5-14 age range 
represents school pupils, and also shows the highest percentage of Welsh speakers, 
demonstrating the influence of Welsh medium education and second language Welsh 
education.  
 
The Welsh Language Commissioner’s ‘Welsh Language Use in Wales’ survey, 
evidences  that between the 2004-06 and the 2013-15 language use surveys, the 
county borough has seen an increase of 1,000 fluent welsh speakers and an increase 
of 8,900 non-fluent welsh speakers.  
 
While the language use survey shows that people fluent in Welsh are more likely to 
speak Welsh in everyday life, and twice as likely to attend a social or cultural event in 
the medium of Welsh, the most recent survey shows that ‘the number of people who 
say that they can speak Welsh in the Caerphilly county borough area…has fallen from 
46% to 38%’.  This emphasises that the period when young people leave Welsh 
medium education is a crucial one, in terms of establishing patterns of language use.  
 
The report asserts that even though the Welsh language has official status in Wales, it 
is still a minority language and is therefore not prominent as a community language 
within the county borough.  This of course means that the opportunities to use Welsh 
in everyday community settings are rare, with doctors, dentists, and shop staff mostly 
speaking English only.   
 
The report also highlights a further important factor is people’s confidence around 
using the language and whether they are used to using Welsh, with people who are 
not fluent less likely to speak Welsh every day and attend Welsh language events. 
 
One of the key issues raised during many of the community engagement events was 
the lack of opportunities for fluent Welsh speakers and Welsh learners to use the 
language during their everyday lives.  They felt that public services and businesses 
needed to increase the number of staff able to use the language in the delivery of 
services.  They also felt that there needed to be more activities and events delivered 
through the medium of Welsh. 

 
 The Annual Population Survey83 states that for the year ending 30th June 2016, 79.2% 

of residents of Caerphilly county borough said their National Identity is Welsh.  This is 
the second highest percentage in Wales behind Blaenau Gwent (79.3%) and higher 
than the Welsh average of 63.4%. 
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Creative arts 
 

The local arts scene - arts and culture make the Caerphilly county borough a more 
enriched place to live, which was borne out time and time again through the 
community engagement events, with the importance of people having a meaning and 
authenticity to their lives and local provision of entertainment and recreational activities 
without having to travel too far particularly emphasised.  
 
The county borough is blessed with a large number of community arts organisations 
that are vital in raising the profile of the arts, for drawing in visitors and additional 
income into the county borough, and providing an essential social element for local 
communities through opportunities for people to develop their skills or perform.  There 
are nearly 100 arts groups that meet to rehearse, develop, make and showcase their 
work within the county borough. There are also a considerable number of community 
arts activities which goes under the radar, such as one off projects in schools, youth 
clubs, over 55’s groups, summer schemes, adult education 
and community centres.  
 
Visual Arts - the visual arts have nearly 20 groups within the 
county borough covering photography, sculpture, painting, 
film, printmaking and crafts. Groups such as Bargoed Art 
Society have been established for over 50 years and 
members produce a diverse range of work, and likewise the 
Islwyn Camcorder Club has been providing organisations 
across the county borough with a camcorder/film making 
service for many years.  Some of this is work to a high professional quality, and the 
rest relates to the mainly social side of the group.  

 
The absence of studio or exhibition space restricts groups from showcasing work, and 
therefore prevents them having a source of income to become sustainable. When 
groups do exhibit, it tends to be in community centres, church halls and underused 
venues often unfit for purpose and on boards that do not display the work to its best 
advantage. 
 
Public art - many towns and villages in county borough feature imaginative pieces of 
public artwork, including sculptures, mosaics, and murals.  Caerphilly County Borough 
Council works creatively with local schools, communities, artists and arts based 
organisations to develop and produce artwork that enriches and reflects the history 
and culture of local communities.  
 
Most artists that create artwork within a community will have a remit to work with and 
develop work that reflects something of the locality. Workshops will take place with a 
range community groups to influence the design and format of any work. The 
community often has a role to play in the decision making process over the design, 
themes or materials and are often heavily involved in the final look of a piece. This 
involvement will hopefully prevent any vandalism to the finished pieces, as the 
community take ownership and pride in what has been produced. At Nelson for 
example, the work on the roundabout and nearby bus station reflects the railways, 
farms, markets, handball court and mining influences that created the town. 
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Over the years a significant amount of investment has focused on public artworks 
within the county borough, with around £1.7 million invested in such projects. Funding 
for these schemes has come from the Council, and a range of external organisations, 
including European funding. 
 
Local participation in the arts - the county borough saw a large increase in people 
engaging in the arts during 2015, with 74,317 people engaged between January and 
December, an increase of 18.5% compared to 201484.  This was mainly due to 
success in accessing external funding for extending arts provision and launching new 
programmes. By working in partnership with other organisations the Council’s Arts 
Service accessed £82,968 of external funding for arts activity, with a large proportion 
of the participatory projects led by third sector organisations. 

 
Across the Arts Development Service 38,298 people engaged with the arts (up 24.8% 
compared to 2014), and at Blackwood Miners’ Institute 36,019 people engaged with 
the arts (up 12.4% compared to 2014).  Below is a summary of the types of activities 
offered: 

 

 The Forte Project – developing and mentoring new young musicians and 
supporting their career development 

 Caerphilly Arts Week – showcasing and supporting visual artists with the aim of 
raising their profile and selling work 

 The Kick plate project – utilising an empty shop in Bargoed to show international 
photography 

 Velvet Coalmine – a music and literature festival in Blackwood working across a 
multitude of venues showing established and upcoming artists. 

 Inside Out – continues to evolve and expand arts and mental health provision 
throughout the Caerphilly county borough. 

 Dance with over 50’s – establishment of an over 50’s dance group in Gilfach and a 
programme of dance and movement in residential homes designed to help physical 
and mental health in a fun and informal way. 

 ArtSpark – develops and nurtures young peoples’ talents in performance, visual 
arts, literature, film 

 Literacy projects with young people Not in Education, Employment or Training 
(NEETS) and pupil referral units to build confidence and literacy levels 

 
Performance arts 

 
Music - the main musical focus of groups in the county borough appears to be singing 
and music production. There are currently 21 choirs within the area, which range from 
the traditional male voice to ladies, Welsh and mixed choirs.  Groups such as the 
Risca Male Voice Choir, Caerphilly Male Voice Choir and Rhymney Silurians Male 
Voice Choir have a high profile and perform and tour their work at home and 
internationally. A challenge for some of these traditional choirs is getting new 
members, as they tend to have an ageing group of participants. Caerphilly Community 
Chorus has however bucked this trend. It was set up in 2009 to provide an adult mixed 
choir for the county borough for people aged 15 years and above. In September 2011 
a Children’s Choir was added to cater for younger singers. Both choirs have a healthy 
membership. 
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Other traditional groups that meet in the county borough are local brass and marching 
bands, of which there are 10. Some of these groups play to a high standard and in 
national and international competitions. The groups sustain themselves through 
playing at events, concerts and weddings, which assist ongoing costs such as room 
hire, music, outfits, instruments and tours.  

 
Groups such as the BTM band have developed recording studio space for hire, and 
have a large scale band playing traditional music and a small scale band playing more 
contemporary work for different groups.  This will appeal to different audiences and 
increase opportunities to gain income. The Band is over 40-years old. 
 
Overall there are over 75 gigging bands within the county borough.  Some such as 
Ophelia, Alex Stacey and 4th Street Traffic having national coverage including radio 
air play and CD releases. 

 
Dance and drama - there are a huge number of dance groups in the area that cater for 
all age ranges and various dance forms. Some address specific health issues (such as 
Nia for people with mobility issues), whilst other dance forms include Zumba, latin and 
ballroom dancing, urban and street, belly dancing, tap, jazz, ballet and contemporary 
dance.  

 
There are also several drama groups in the county, which also cover all ages. Some 
are well-established groups such as Caerphilly Players and Blackwood Little Theatre 
who have their own premises whilst others rent community facilities.  

 
Sport and leisure  
 
The National School Sports Survey85 is a participative mechanism for young people to 
provide information on pupil attitudes to sport and well-being, and importantly 
influences sport and leisure provision at school, community and county borough 
levels. During 2015-16, 90% of schools in the county borough participated in the 
survey (compared to 88% in 2014-15), with 5,381 primary pupils (4,798 in 2014-15) 
and 5,101 secondary pupils (3,692 in 2014-15) completing individual responses. At 
least half of primary schools and all of secondary schools were able to evidence 
effective use of the information and data generated by the survey, for example, 
through providing extra-curricular programmes based on and influenced by the data 
provided.  
 

 The county borough has ten leisure centres which offer a wide range of facilities such 
as swimming pools, artificial turf pitches, dance studios, grass pitches, fitness suites, 
health suites, sports halls, squash courts, group cycling studios, 3G pitches and tennis 
courts.  In addition is the Caerphilly Centre for Sporting Excellence, which is a flagship 
facility aimed at providing a first class training venue for elite and flourishing rugby and 
football players to develop their strength and skills using the conditioning suite and the 
two international standard 4G rugby pitch and 3G football pitch. 
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Caerphilly County Borough Leisure Centre Usage 2011-12 to 2015-16 

  
 
As can be seen from the chart above, the leisure centres with the highest usage are 
Newbridge, Caerphilly and Risca.  Significant investment has been made in a number 
of centres in recent years, to replace outdated equipment and to improve the facilities 
on offer. 
 
In addition, the Council’s Parks Department currently manage a total of 107 outdoor 
grass sports pitches for community use across the county borough.  These are broken 
down as follows: 

 

 57 Soccer pitches 

 35 Rugby pitches 

 15 Dual Use pitches 
 
These sport pitches are currently used by a total of 89 Football Clubs and 30 Rugby 
Clubs within the county borough.  Parks Services also manages 64 pavilions for 
community use and these are operated by 29 Pavilion Attendants. 

 
The Council also operates 4 cricket wickets and 20 bowling greens across the county 
borough, that are also available for community use. 
 
In the quest to get ‘more people, more active, more often’ Sport Caerphilly delivers 
various initiatives in schools and the community, in partnership with Sport Wales and 
National Governing Bodies.  Sport Caerphilly delivers various community and school 
based activities including Tots programme, which provides opportunities for 3-6 year 
olds to take part in sport and physical activity and learn fundamental movement skills. 
The programme has an average of twenty-five 3-6 year olds attending over 10 
sessions in a variety of leisure centres across the county borough. The Sports 
Development Team has been working with schools and community clubs to increase 
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membership at community clubs, with 52% of Caerphilly county borough pupils now 
members of a sports club.   

 
In 2015-16 the Council was allocated a budget of £112,350 by Sport Wales, to be used 
towards Community Chest grants.  These grants are available to community groups 
and sports clubs to increase opportunities for people in the county borough to take 
part in sport and physical activity.  Community Chest offers grants of up to £1,500 in 
any 12 months towards increasing participation.  Sport Wales’ aim is to encourage 
more women and girls to take part in sport, and also to enable more disabled people 
and children from deprived or ethnic minority backgrounds to get involved.  Nationally, 
£3 million of National Lottery funding has been divided between the groups Sport 
Wales wants to help get more involved, with £1.5 million for women and girls and  
£1.5 million for BME groups, disability sport and deprived communities.  

 
An example of one of the applications which has received funding locally is £1,500 for 
Sense Cymru.  Sense Cymru wanted to create a Boccia club for young people with a 
sensory impairment and additional needs in the local area, to provide them with the 
opportunity to take part in a regular weekly sports club. This would be the first Boccia 
club to be set up within the county borough. The £1,500 funding was used to purchase 
equipment such as ramps, Boccia sets, targets, cones and specialist balls. It is 
anticipated that the club will have a minimum of 16 members, with scope to increase 
over the next year. 

 
Caerphilly County Borough Council’s Leisure Services have also developed an Active 
Young People and Sports Leader Programme to increase leadership opportunities for 
young people, with a significant impact on outcomes for developing pupil voice. In 
addition, Leisure Services have actively embraced social media to signpost children 
and young people to various opportunities, with Twitter reaching over 4,800 tweets 
and 2,182 followers, and Instagram reaching 146 followers during 2015-16.  This is 
important in encouraging more healthy lifestyles, reducing obesity and improving 
overall mental and physical health, which is essential for well-being of our future 
generations.  It will also help them to avoid the unhealthy life styles that have 
contributed to the poor health of many of our local people, especially in the more 
deprived community areas of the county borough.  

 
 Culture and heritage 
 

Festivals  
 
The number of community festivals and events has greatly grown within the county 
borough in recent years. The festivals are hugely important as they not only provide a 
good means of bringing communities together, but they bring in income from visitors, 
raise the profile of the area and provide income for artists and performers that take 
part.  

  
On a yearly basis events in the county borough will include: 

 Summer events in town centres including the Big Cheese 

 Town carnivals 

 Farmer’s markets and the Caerphilly Food Festival 

 Christmas lantern parades and public lantern making workshops  

 National Play Day 

 Armed Forces Day 
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Respondents at the community engagement events particularly valued being able to 
take part in events of this kind locally, and felt that they were extremely important in 
raising the profile of the county borough outside its borders and bringing often 
substantial visitor income into the area.  They also felt that it helped to showcase the 
beauty of the surrounding area and attractions such as Caerphilly Castle. 

 
Tourism  
 
Tourism is an extremely important source of visitors and income to the county 
borough.  Not only do benefits arise from people visiting and appreciating the fantastic 
area in which we live, it also benefits local shops, businesses and accommodation 
providers. 
 
The graph below shows the number of visitors to various attractions within the county 
borough between 2011 and 2015: 
 

 
Source: Caerphilly County Borough Council 

 
This chart evidences that Cwmcarn Forest receives by far the most number of visitors 
per year, with the fall in 2015 largely being attributable to the closure of the Forest 
Drive due to the removal of diseased trees.  The number of visitors to Llancaiach Fawr 
has increased slightly during the last couple of years, whilst the number of people 
visiting Caerphilly Castle has fallen each year since 2012.  It is worth noting that these 
figures measure individual visits to attractions rather than unique visitors. 
 
Heritage 
 
Promote the positives such as having a good living environment with attractive, scenic 
countryside with good trails for walking…More should be done by public bodies in 
promoting the green living environment as both a place to develop new businesses, 
and attract tourism (combined comments from Upper Rhymney Valley Community 
Event 28th July 2016)  
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A land-map assessment undertaken as part of the Local Development Plan Strategic 
Environmental Assessment has identified 30 distinct cultural areas within the county 
borough, of which 14 are evaluated as of being high importance.  The following looks 
at the picture emerging from that assessment: 
 
Our industrial past  
 
Predominantly the natural landscape is superimposed by features that relate to the 
major industrial change that occurred in the South Wales area in the late 18th and 
early 19th century.  There are a number of examples of planned industrial heritage, 
including ironworkers housing in Butetown (1825-30), the planned settlement of 
Oakdale, Pontywaun Garden Suburbs, Crosskeys and the village of Abertysswg.  
These provide the rich industrial heritage of the area, which is increasingly becoming 
recognised as a unique attribute of both the area and wider South Wales Valleys.   

 
A key issue in respect of the county borough’s industrial heritage is its protection and, 
more importantly, the beneficial reuse of its buildings.  Bringing these buildings back 
into beneficial use will help to ensure their continued retention.   
 
The wealth of archaeological and historic remains and buildings within the county 
borough  
 
Within the county borough there are 411 listed buildings, of which two are Grade I 
(Llancaiach Fawr Manor and Caerphilly Castle) and 31 are Grade II*, with the 
remaining 378 being Grade II.  There are 47 scheduled ancient monuments and four 
historic parks and gardens, these being Maes Manor, The Van, Ruperra Castle and 
Cefn Mably.  Cadw is currently considering both Mynydd Machen and Rhoslas Pond 
South Dam for inclusion on the list of scheduled ancient monuments.  Gelligaer 
Common is the county borough’s only registered Historic Landscape, and this is under 
threat from a range of sources including changing farming management and abuse 
from the use of off road vehicles.  Ruperra Castle has been designated as a Site of 
Specific Scientific Interest, including the adjacent Coed Craig Ruperra.  

 
Conservation areas 
 
There are 16 Conservation Areas within the county borough.  This designation covers 
a wide range of buildings, monuments and archaeological sites ranging from the pre-
historic to the modern.  Many of these buildings and structures have lost their reason 
for being, and due to this (often coupled to their location) size and functionality have 
either been abandoned or are under threat.  New legislation is likely to increase the 
number and range of sites and monuments that will benefit from further protection.   

 
 Cultural landscape  
 

The sense of place for how human activity visibly shapes the landscape also affects 
how we respond to the landscape, for example through art, literature, folklore and 
place names.  Our history is evident in place names, physical forms, myths and 
legend, and the local landscape offers and important link to this aspect of national 
identity.  
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What are our communities telling us? 
 
Feedback from our community engagement events highlighted the following issues for 
‘A Vibrant Culture and Thriving Welsh Language’: 
 

 The Castle is a tourist attraction which brings money into the town, and we need to 
do more to raise awareness of this spectacular asset 

 There are good local history facilities, such as the Aber Valley Mining Museum. 

 There are some opportunities to use the Welsh language at events such as 
Ffilifest, but more needs to be done to enable people to use Welsh on a daily 
basis. 

 The needs to be more Welsh speaking staff in libraries, leisure centres, banks and 
homes for the elderly.  There also needs to be more Welsh speaking volunteers. 

 People cling tighter to things that are familiar during 
periods of change and we need to maintain our 
heritage. 

 There was a strong view that Cwmcarn Scenic Drive 
needed to re-open to visitors. 

 More activities should be available through the 
medium of Welsh, and Welsh nursery and school 
places should be increased to meet demand. 

 
Feedback from the Future Scenarios Event included: 

 

 Even though the county borough has not seen a decline in the number of Welsh 
speakers between the 2001 Census and the 2011 Census we must not be 
complacent. 

 It was observed that children in Welsh medium schools often do not use the 
language outside of school. 

 There are pockets within the county borough with no Welsh medium primary 
schools, such as Risca and Bedwas, and it was observed parents may be reluctant 
for their 3-4 year old child to travel some distance by bus to access provision in 
other areas of the county borough. 

 Capacity at Welsh schools was noted as an issue. 

 We are seeing renewed enthusiasm for the Welsh language even though it is 
difficult to learn Welsh as an adult, and the provision of more Welsh schools is 
seen as key to increasing the number of Welsh speakers. 

 A need was identified for greater provision to be linked to Welsh medium schools 
for parents to learn Welsh together with their children.  

 While investment in Welsh medium education was noted, the lack of investment in 
using the language socially in community settings was mentioned. 

 People with dementia are likely to revert to speaking Welsh if this was their first 
language. The importance of singing songs in Welsh was stressed for care homes, 
and mainstream arts should also be adapted for people with dementia to access. 

 The Welsh Language Standards and Measures will go a long way in encouraging 
and promoting the use of Welsh. 

 Welsh subtitles should appear on films in local cinemas, and audio description of 
films and performance should be available in the Welsh language. 

 More resources are needed for the Third Sector to translate their material into 
Welsh. 
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 It was observed that Welsh culture is strong within the county borough, linked to a 
sense of pride with people identifying themselves as Welsh. 

 There is a need to talk more about Welsh history in English medium schools. 

 Community centres and village halls run activities locally, but this information 
(including attendance and participation) is not collated comprehensively. 

 Significant reduction in funding are faced by key entertainment venues within the 
county borough, and there is too much pressure on getting numbers through the 
door and meeting targets instead of considering what is needed. 

 
Future trends for the area and Wales 

 
Participants at the Future Scenarios Event felt that the top priorities for Caerphilly 
Public Services Board in ensuring a thriving Welsh language in the county borough 
are that more opportunities needed to speak Welsh in community settings and there 
needed to be improved, joined-up working across all sectors. 

 
The Menter Caerffili (2016) report reflected similar themes to those raised by the 
participants at the Future Scenarios Event, and made the following recommendations 
for public services: 
 
1. The need for all the partners and stakeholders to target efforts to consolidate and 

broaden opportunities for fluent speakers; to develop the confidence of non-fluent 
speakers and facilitate ways of including them; to promote further use of Welsh in 
workplaces and in public-facing institutions and businesses to make it easier to 
use Welsh in unfamiliar or new areas. 

2. The importance of local people being able to recognise Welsh speakers in public 
organisations, business and shops through staff wearing Working Welsh badges. 

3. The need for more opportunities for young people to use their Welsh outside 
school and after leaving school (from leisure to the workplace). 

4. The need for more experiences to increase the confidence and use of the 
language amongst learners and those Welsh speakers with little or no confidence 
to use their Welsh in new situations. 

5. The need for employers to recognise the value of the language for their 
workplaces, ensuring support for Welsh speakers. 

6. The need to ensure that the language is more prominent in the community in 
order to promote wider use – both the spoken word and visually. 

 
Caerphilly County Borough Council is developing ‘A Welsh Language Strategy 2017-
22’.  This is a new legal requirement placed on the Council by the Welsh Language 
Standards, and entails developing a five year strategy setting out how the Council will 
promote the Welsh language, and to facilitate the use of the language more widely in 
the area.  Developing a long-term Welsh language strategy and action plan is no easy 
task, and requires collective responsibility by all the Caerphilly county borough public 
services partners in promoting the Welsh language regionally and making it easier for 
the public to carry out their day to day business using the language.  It has been 
highlighted previously in this section just how difficult it is for both Welsh speakers and 
learners to use/practice their Welsh in everyday settings.  Despite the Welsh 
Government’s ‘More Than Words’ 2012 strategy to strengthen Welsh language 
services in health, social services and social care, our engagement show that this is 
still an area that needs improving.  A concerted effort by all partner organisations 
offers the chance to meet the aspirations of this strategy and ensure a thriving Welsh 
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language across the Gwent region, thereby contributing to the Welsh Government’s 
target of having a million Welsh speakers by 205086. 
 
Maintaining long-term, sustainable funding for the arts is a key issue. While significant 
sums of money have been drawn into the county borough for arts projects (such as 
£101,550 of lottery funding in 2014-1587) fears were raised at the Future Scenarios 
Event that funding may dry up. A number of participants noted that substantial funding 
cuts were facing Blackwood Miners Institute and the Winding House at New Tredegar 
over the next 4 years.  

 
A further emerging issue for the future of the arts is the need to both develop statutory 
and independent buildings and open space for exhibitions.  In a meeting with the Arts 
Council for Wales to inform this assessment, it was suggested Caerphilly County 
Borough Council could be looking at reducing business rates to allow exhibitions in 
empty business units across the county borough, bringing arts directly to local people. 
 
 
Issues for possible further consideration 

 
The following are possible emerging issues that could be the subject of further detailed 
work: 
 
1. Making the provision for the arts (including arts development) in creating 

opportunities for the direct participation of local people more sustainable. 
2. Tackling the absence of studio or exhibition space by considering reducing 

business rates on empty business units. 
3. Developing an appealing and coherent tourism and leisure experience for the 

county borough. 
4. Working in partnership to conserve and protecting the natural and built 

environment. 
5. Explore how all partners and stakeholders could target their efforts to consolidate 

and broaden opportunities for fluent Welsh speakers, to develop the confidence 
of non-fluent Welsh speakers and facilitate ways of inclusivity in Welsh language 
events, and to promote further use of Welsh in workplaces and public facing 
institutions and businesses to make it easier to converse in Welsh. 

 
 
RELEVANT INDICATORS 
 
Percentage of adults (aged 16) attending or participating in arts, culture or heritage 
activities at least 3 times a year 
Percentage of museums and archives holding archival heritage collections that have 
been assessed as meeting the standard of the UK museum or archives accreditation 
Percentage of adults who speak more than a few works of Welsh and speak Welsh 
daily 
Percentage of people who reported that they can speak Welsh 
Percentage of people 16+ who speak Welsh daily 
Number of people whose national identity is not Welsh 
Adult participation in sporting activities three or more times a week 
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Child participation in sporting activities three or more times a week 
Percentage of scheduled monuments in Wales that are in a stable or improving 
condition or listed buildings that are neither vulnerable nor at risk 
 
 
SOURCES 
 
2011 Census (Office of National Statistics) 
 
Annual Population Survey (Office for National Statistics) 
 
Caerphilly Theatre and Arts Services Annual Report 2015 (Caerphilly County Borough 
Council) 
 
Local Development Plan Strategic Assessment (Caerphilly County Borough Council) 
 
National School Sports Survey 2015-16 (Sport Wales) 
 
Notes of Future Scenarios Event (20th September 2016) 
 
Understanding Local Well-being: Summary Assessment for the Gwent Region (Data 
Unit Wales) 
 
Welsh Language Strategy Consultation 2016 (Welsh Government)  
 
Welsh Language Profile 2016 (Menter Iaith Sir Caerffili) 
 
Welsh Language Use in Wales Survey (Welsh Language Commissioner) 
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3.7 A GLOBALLY RESPONSIBLE CAERPHILLY COUNTY BOROUGH 

 
 
 
 
 
 
 
 
“There is a need for Education for All to develop an understanding of: waste and 
recycling; food management, food and natural resources; impact on the environment; 
to support development of food growing projects; to promote allotments; tackling food 
waste, with food production part of the school curriculum”. Theme arising from 
Future Scenarios Event 20th September 2016. 

 
There are strong links between A Globally Responsible Caerphilly County Borough 
and A Resilient Caerphilly County Borough.  A Resilient Caerphilly County Borough 
ensures businesses, industry, agriculture, people and communities are mindful of the 
need to look after our biodiverse natural environment in developing ecological 
resilience and the capacity to adapt to change, and paves the way in behaving more 
globally responsible. In better looking after our own environment and our range of 
natural resources we respect the global environment.  

 
Our environment and how we feel about it can impact on our overall well-being. 
Environmental awareness includes understanding the current state of our natural 
environment and the impact of our actions upon it. It also includes managing and 
safeguarding the environment.  

 
Carbon Emissions 

 
“We should encourage sustainable communities. Local shops, schools ad jobs will 
build community cohesion and reduce the need for cars” Participant from Upper 
Rhymney Valley consultation event 

 
Carbon emissions stem from human and natural sources. Human sources come from 
the burning of fossil fuels, wood and waste materials as well as from some industrial 
processes, such as the manufacture of cement. Natural sources include 
decomposition, ocean release and respiration. Global emissions of carbon dioxide 
have risen extensively since the Industrial Revolution, reaching levels not seen in the 
last 3 million years. 

 
Emission levels in Wales have fallen by 12% since 1990, compared to 30% across the 
United Kingdom  as a whole, although emissions increased by 10% in 2013 due to an 
increase in heating in industrial output and an increase in coal generation88. 
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The graph and figures above shows that the tonnage of CO2 emissions per resident in 
Gwent decreased by 0.2 tonnes over the period 2009 to 2013, while for Wales there 
was an increase of 0.4 tonnes per resident over the same period. With the exception 
of the Caerphilly county borough, where the tonnage of CO2 emissions per resident 
remained unchanged, all other local authority areas in the region saw decreases in 
CO2 emissions per resident over the period, the largest being 0.5 tonnes per resident 
in Monmouthshire89. 

 
Road transport contributes about one-fifth of the EU’s total CO2 emissions. While these 
emissions fell by 3.3% in 2012, they are still 20.5% higher than in 199090. Transport is 
the only major sector in the European Union where CO2 emissions are still rising.  

 
Renewable energy generation 

 
“More local generation of energy to sustain communities and create jobs” Participant 
from Mid Valleys West consultation event 

 
Renewable energy includes wind, solar and wave power, as well as tidal, biomass and 
hydroelectric power, with all needing to be considered in planning for future 
generations.  

 
Photovoltaic (PV) systems (solar panels) have been a popular form of renewable 
technology in the county borough due to the ease of installation and the fact they can 
be retrofitted to a wide variety of buildings and homes. The Feed in Tariff’s have also 
been a popular incentive for many, providing an annual payment for the electricity 
generated by the PV systems. The value of such tariffs has decreased significantly, 
and this has been reflected in a recent sharp decrease in the number of systems being 
installed. 
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Since 2010 when the Feed in Tariff (FIT) was introduced, 2,311 PV systems have 
been installed in the county borough.  The upsurge of renewable technology in the 
county borough is evident by the total capacity of renewable energy systems 
registered with Ofgem in the county borough at the 30th September 2016, which was 
8.4 megawatts. This was made up of the 2,311 PV installations and 4 wind turbines91. 

Larger renewable energy schemes are registered on the Department of Energy and 
Climate Change system. The partnership project between Caerphilly County Borough 
Council and Partnership for Renewables successfully installed 2 wind turbines on 
Oakdale industrial estate in 2013-14, with a combined generating capacity of 4 
megawatts.  

 
Three solar farms have been established by private developers with a total capacity of 
31.9 megawatts. This information, when added to the Ofgem data, gives a total 
installed capacity in the county borough of 44.3 megawatts. 

 
Improving energy security and reducing energy poverty  

 
“Build sustainable energy efficient homes that are fit for purpose” Participant at Mid 
Valleys East consultation event 

 
Over the long-term, analysts suggest that reduced supplies of conventional oil and 
reliance on unconventional oil will affect oil availability and increase oil prices in the 
future, with potential economic impacts on businesses and on fuel poverty. Our 
economic and transport systems are highly oil dependent – (95% of transport in the 
UK is reliant on oil). Fuel poverty is defined as needing to spend more than 10% of 
household income on energy in order to heat the home to an acceptable level. In 
2012, 30% of households in Wales, equivalent to 386,000 households, were living in 
fuel poverty. This is an additional 54,000 households compared with 2008 (Welsh 
Government 2012)92.   

 
Climate change 
 
The Climate Change Risk Assessment for Wales93 was produced as part of the UK 
Climate Change Risk Assessment (CCRA), which is undertaken every five years with 
the next assessment due in January 2017.  
 
The report presents a national assessment of potential risks (and opportunities) from 
climate change facing Wales for the period to 2100. Its findings will inform the 
development of adaptation work in Wales. 

 
From the results of the assessment, the most potentially significant threats for Wales 
from climate change appear to be: 
 

 Changes in soil conditions, biodiversity and landscape as a result of warmer, drier 
summers. 

 Reductions in river flows and water availability during the summer, affecting water 
supplies and the natural environment. 
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 Increases in flooding both on the coast and inland, affecting people, property and 
infrastructure. 

 Changes in species including a decline in native species, changes in migration 
patterns and increases in invasive species. 

 Increases in the risk of pests and diseases affecting agriculture and forestry. The 
risk to livestock is a particular concern. 

 
Potentially the most significant opportunities identified for 
Wales from climate change appear to be: 
 

 Increases in grass yields, allowing a potential increase in 
livestock production. 

 Increase in tourist numbers and a longer tourist season. 
 

Understanding, education and awareness 

“Education is the backbone of life” (Participant from Upper 
Rhymney Valley consultation event) 

 
Global Education is in the curriculum in Wales within Education for Sustainable 
Development and Global Citizenship (ESDGC), a cross curricular topic assessed by 
Estyn, the education inspectorate in Wales. ESDGC is also delivered using various 
award schemes including Eco Schools and the Fairtrade Schools Scheme. ESDGC is 
essential for embedding understanding in young people of the need to take care of 
both their local and global environment. 

 
Eco Schools is an international award programme that guides schools on their 
sustainable journey, providing a simple framework to help make sustainability an 
integral part of school life.  

 
The Local Authority indicator for Eco Schools is the percentage of schools with the 
highest (green flag) award under the Eco Schools programme.   At the 30th June 2016, 
75 schools (83%) in the county borough had achieved Eco School Green Flag status. 
Of these 75 schools, 23 had achieved their 1st flag, 10 schools had achieved their 2nd 
flag, 17 schools had achieved their 3rd flag and 25 schools had achieved their 4th flag, 
which is the Platinum award.  
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Waste management  

“We need more recycling facilities and information on what to do” (Theme from Youth 
Forum consultation workshop) 

 
The Welsh Government’s Waste Strategy94 sets out a framework for improving 
resource efficiency in Wales from now until 2050. As outlined in the strategy, Wales 
became the only part of the UK to set statutory waste and recycling targets. Under this 
law, every local authority in Wales must meet recycling targets which rise gradually to 
70% by 2025 or face fines. Caerphilly County Borough Council is currently exceeding 
the national targets set for recycling, which are 58% of all household waste to be 
recycled/composted by 2015-16. The Council‘s recycling/compost rate for all 
household waste for 2015-16 was 61%.  
 

 
 

The graph and figures overleaf shows the change in the percentage of municipal 
waste sent for reuse, recycling or composting across the Gwent region over the period 
2012-13 to 2014-15. This ranged from a decrease of 2.5% in Caerphilly county 
borough to an increase of 7.7% in Monmouthshire, and compares to an increase of 
3.9% for Wales95.  

 
Reducing the amount of transportation associated with waste collection and 
management, and the carbon dioxide emissions associated with it can also contribute 
to climate change mitigation. Considerations can include ensuring the most efficient 
routes, fuel use and emissions of the vehicles and the proximity of the sites to waste 
collection points. 
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Ecological and carbon footprints 
 

An ecological footprint calculates how much productive land and sea is needed to 
provide us with the food, energy, water and materials we use in our everyday lives. In 
2008, county borough residents had the third lowest ecological footprint in the United 
Kingdom at 4.81 global hectares per person, although this is still 2.5 times more than 
our fair Earth Share.  The county borough’s low ecological footprint perhaps can be 
related to the pockets of poverty within the county borough, as consumption tends to 
be less in deprived households.  

 
 
 

 

The graph above shows the ecological footprint per person across the Gwent region 
for 2011. This ranged from 3.10 global hectares per person in Blaenau Gwent to 3.42 
global hectares per person in Monmouthshire.  This compares with a figure of 3.28 
global hectares per person for Wales.  The Caerphilly county borough figure is 3.14 
global hectares per person, a reduction from the 4.81 global hectares per person in 
200896. 

 
A carbon footprint measures the total greenhouse gas emissions caused directly and 
indirectly by a person, organisation, event or product. It is measured in tonnes of 
carbon dioxide. Greenhouse gas calculations make up a portion of an ecological 
footprint. The carbon footprint gives the raw amount of carbon emission in tonnes per 
year whereas the ecological footprint gives values of land and water area needed to 
replace the resources consumed. 
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The graph above shows the carbon footprint per person across the Gwent region for 
2011, measured in tonnes of carbon dioxide equivalent per person. This ranged from 
10.64 tonnes per person in Caerphilly county borough and Blaenau Gwent to 11.50 
tonnes per person on Newport. This compares with 11.11 tonnes per person for Wales 
as a whole97. 

 
As a county borough we need to ensure that we embrace sustainable development 
principles to influence all aspects of procurement, to ensure that environmental, social 
and economic factors are considered, and that we don’t exploit people in other 
countries. We should consider sustainable forestry and not purchasing timber that 
results in felling of areas of the rainforest.  We also need to focus on our use of finite 
resources and put alternative measures in place. 

 
Migration effects 

 
“We need a more innovative approach to turning disused buildings into housing” 
Participant from Mid Valleys East consultation event 

 
We live in compelling times and are witnessing migration of people on an 
unprecedented scale, reflecting the challenges of the conflicts in the world. The 
increase in the number of refugees and asylum seekers has a knock on effect on the 
sustainable management of our natural resources including available housing and 
food supplies. 

 
Global pressures are likely to have an increasingly significant impact on the 
trends/issues.  Increasing world populations and climate change will directly impact on 
more fragile parts of the world, but this will also affect food and resource availability, 
and is predicted to result in increased displacement and migration.   

 
The impacts in Wales as a direct result of climate change will most likely include drier 
hotter summers, with associated health problems, and milder, wetter winters with more 
severe and frequent storms. The sub-Saharan areas will be affected to a higher 
degree, possibly resulting in an increase in migration north, which will have a 
significant impact on our natural resources. 

 
Due to the quantities of greenhouse gases already emitted some changes to the 
climate are now inevitable, and the county borough will need to adapt.  This adaptation 
may include modifying the physical fabric of the built environment to cope with more 
severe weather events or locating developments in areas that are less vulnerable to 
the effects of climate change.  Adapting to climate change is covered under the ‘A 
Resilient Caerphilly’ section. 

 
Mitigating climate change will have implications for the design of new buildings, 
especially in respect of energy efficiency, insulation, solar orientation and passive 
cooling.  New building design should adopt green technologies as far as is practical to 
reduce the demand for energy. 
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Local businesses 
 

Businesses in the county borough range from large industrial and commercial 
undertakings that employ a large number of people to small businesses. Climate 
change impacts on businesses include direct damage caused by extreme events, 
impacts from gradual change, losses due to business disruption and adverse impacts 
on financial investment. Smaller businesses are possibly more vulnerable to extreme 
weather events due to inadequate insurance or inadequate resources to recover 
quickly. Businesses will also be affected by climate change impacts on transport, 
energy supply, water supply and other services. 

 
 

What our communities are telling us 
 

Feedback from the engagement events highlighted the following 
issues and suggestions: 
 

 There are too many wind turbines in the Upper Rhymney 
Valley. 

 Invest in more solar farms, hydro energy schemes and electric 
trains. 

 Invest in more community based renewable energy schemes, 
such as windfarms and solar farms that share a percentage of 
the profits with the community. So they have a say in the use of 
the funds and buy in to the schemes. 

 People lose interest in renewable energy schemes once the feed-in tariff reduces, 
we need to find ways to keep them interested.  

 There needs to be a national strategy to sell the benefits of wind turbines, and to 
encourage neighbouring authorities to work together. 

 We need more sustainable energy efficient homes that are fit for purpose.  

 There is a housing shortage that needs to be addressed. 

 There are too many empty buildings that could be used for housing. 

 Not enough is done around sustainable transport. We need better transport links 
for access to work, especially for shift workers. 

 We currently have a low ecological footprint, how can we increase our prosperity 
without increasing our ecological footprint. 

 
 

Future Trends for our areas and Wales 
 

“It is important to have safe and quiet cycle paths and footpaths”, Participant from 
Play Consultation event 

 
Greenhouse gas emissions have already pushed up global temperatures by 0.7C.  
Significant action needs to be taken to continue to reduce carbon emissions to meet 
future targets and to avoid levels becoming dangerous, and to limit future temperature 
increases. 

 
We need to make some big and urgent changes to how we travel, manage our land, 
heat our homes and run our economy. But a Low Carbon Caerphilly can be 
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prosperous, bringing many benefits beyond tackling climate change, including 
cheaper, more reliable energy, better air quality and more comfortable homes98. 

 
We must ensure that when we take action to reduce emissions (for example, in 
changing building design) that we also ensure that those buildings are adapted for 
future climate99.  

 
Sustainable transport needs to be prioritised, to develop an integrated transport plan 
that protects and enhances the built and the natural environment, reduces carbon 
emissions, improves the safety for all travellers, and contributes to an efficient 
economy. Open spaces, parks and general improvements in the liveability of streets 
are likely to encourage people to travel in more sustainable ways, including attractive 
pavements and footpaths. 

 
In terms of energy security and fuel poverty, globally demand for energy is predicted to 
be 53% higher in 2030 than in 2004 and demand for gas is set to increase by 60% by 
2040. At the United Kingdom level by 2020, it is estimated that 50% of the country’s oil 
will be coming from potentially unstable countries and 80% of fuels will come from 
overseas100. Utilisation of gas is seen as a bridge between the UK’s current position 
and a lower carbon future.  

 
Ageing energy infrastructure, reliance on gas from overseas and the need for heavy 
investment in its power stations and electricity grid mean that energy supply in Wales 
cannot be taken for granted in 2050.  However, Wales has great potential for 
producing low carbon energy through wind and tidal power, but like other areas of the 
UK, there needs to be infrastructural investment and political support to make the most 
of this resource. 

 
More investment needs to be made in renewable energy generation and community 
based renewable energy schemes. 

 
The county borough’s environment has provided generations with basic resources to 
live as well as ‘services’, such as pollination of crops and flood water retention. We 
rely on the environment but there is a challenge to manage conflicting interests of 
agriculture, industry, communities, housing, energy, construction and tourism as we 
use it, while we enhance biodiversity and maintain landscapes that we value.  

 
In terms of food security, global food security depends on there being enough food 
(and sufficient access to food) to feed everyone. Therefore, Welsh food security 
should be considered in a global context. Climate change may affect water availability, 
soil composition, crop yields and livestock productivity. The ability to adapt to these 
changes will determine the impact of climate change on food security101. 

 
Challenges for the future for food security include: 

 Balancing future demand and supply sustainably to ensure that food supplies are 
affordable. 
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 Ensuring that there is adequate stability in food supplies and protecting the most 
vulnerable from the volatility that does occur. 

 Achieve global access to food and end hunger. 

 Managing the contribution of the food system to climate change mitigation. 

 Maintain biodiversity and ecosystem services while managing food supplies.102 
 

In terms of water security, although we have considerable precipitation, there are 
significant pressures on water resources. Surface water is the main source of water as 
there is very little groundwater. This makes supply vulnerable to drought, low rainfall 
and low river flows, conditions which are predicted to become more frequent through 
climate change. Climate change is predicted to change rainfall patterns, with wetter 
winters and drier summers and nature conservation needs to continue to play its role 
in maintaining the quality of our water. 

 
In terms of migration, global pressures are likely to have an increasingly significant 
impact on more fragile parts of the world, and this will also affect food and resource 
availability, and is predicted to result in increased displacement and migration.   

 
  

Issues for possible further consideration 
 

The following are emerging issues which could be the subject of further detailed work: 
 

1. Increase renewable energy projects including more opportunities for community 
based schemes. 

2. Build sustainable, energy efficient homes that are fit for purpose, and make 
existing buildings/sites more sustainable. 

3. Create sustainable communities with a link between housing and employment 
sites to reduce travel to work by car. 

4. Develop a modern, low-carbon, integrated and sustainable transport system. 
5. Promote increased home working and the development of further green 

technologies, to reduce the need to travel. 
6. Involve communities in decision making and encourage them to take ownership 

of their local areas, including renewable energy and community food growing. 
7. Understand the implications of migration/immigration and develop a ‘Caerphilly 

response’. 
8. Education for sustainable development (about the environment) should be 

embedded with all, so they are aware of the local and global implications of their 
actions. 

 

RELEVANT INDICATORS 
 

Capacity (in MW) of renewable energy equipment installed  
Concentration of carbon and organic matter in soil 
The Ecological Footprint of Wales 
Amount of waste generated that is not recycled, per person 
Emissions of greenhouse gases within Wales 
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Emissions of greenhouse gases attributed to the consumption of global goods and 
services in Wales 
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CHAPTER 4 - GWENT REGIONAL AGENDA AND BEYOND 
 
 

 

 

This Chapter focuses on regional issues, and issues beyond the border of Gwent, specifically 
reflecting the collective agendas of Caerphilly Public Services Board partners in relation to 
their data and planning.   
 
Caerphilly Public Services Board Partners Priority Areas: 

Aneurin Bevan University Health Board  
 
The Aneurin Bevan University Health Board (ABUHB) is responsible for promoting wellness, 
preventing disease and injury, and providing health care to an estimated population of over 
639,000, representing approximately 20% of the total Welsh population. The ABUHB covers 
the Caerphilly county borough, Blaenau Gwent, Monmouthshire, Newport, Torfaen and South 
Powys, with a budget of around £1.1 billion. The Health Board is also responsible for 
planning, designing, developing and securing the delivery of safe and high quality 
preventative, primary, community, hospital care services and specialised and tertiary services 
for their population.  
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A key priority area for the ABUHB in terms of Gwent regional working is Adverse Childhood 
Experiences. The Director Of Public Health in Gwent notes that the Well-being of Future 
Generations (Wales) Act 2015 is seen as providing ‘a favourable policy context in which to 
make systems level changes to create a supportive environment, develop personal skills, 
strengthen communities and re-orient services to improve health’.103 
 
Adverse Childhood Experiences  
 
Adverse Childhood Experiences (ACES) are chronic stressful experiences in childhood that 
can directly hurt a child (such as abuse or neglect) or affect them through the environment in 
which they live (such as growing up in a house with domestic violence or with individuals with 
alcohol or other substance use problems).   
 
Public Health Wales (in collaboration with Liverpool’s John Moores University) have 
undertaken a study104 of ACE’s and their impact on health-harming behaviours in the Welsh 
adult population, surveying 2,028 people about their current health behaviours and their 
exposes to ACE’s.  
 
The survey found that 47% of people surveyed reported having at least one ACE, with 14% 
experiencing four or more. These proportions are comparable to those found in other parts of 
the UK as well as further afield.  It is also known that those living in areas of deprivation are 
at greater risk of experiencing multiple ACE’s. 
 
The study also looks at how poor experiences in childhood can often affect negatively in 
adolescence and adulthood, contributing to mental health issues and ill health such as 
cancer, heart disease and type 2 diabetes, causing not only premature death but also 
possibly poor performance in school, and involvement in crime.  ACE’s tend to be passed 
down through families and lock successive generations of families into poor health and anti-
social behaviour.  
 
The chart overleaf shows how many adults in Wales have been exposed to different types of 
ACE’s. 
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The chart below shows how experiencing ACE’s can increase the risk of a person developing 
health harming behaviours: 
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By working together it is felt that Public Services Boards have positive effects through 
adopting a united approach in preventing ACE’s, and in developing the most appropriate 
service response. The prevention of ACE’s is likely not only to improve the early years’ 
experiences of children, but also reduce levels of health harming behaviours throughout the 
life course and across generations.  The benefit of preventing ACE’s is not limited to health, 
but also impacts on violent crime and social issues such as teenage pregnancy rates.  
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Public Health Wales note that the Well-being of Future Generations (Wales) Act 2015 
provides an opportunity for the reduction of ACE’s through efforts to achieve its goals of both 
a healthier and more equal Wales.  
 
Safer Gwent  
 
Safer Gwent was established early in 2015 to provide collaborative opportunities to inform 
and re-design the Gwent regional community safety landscape in support of local delivery. 
While much has been extrapolated from the Safer Gwent Strategic Assessment 2015-16 in 
Chapter 2 in the ‘A Cohesive Caerphilly’ section, this looks at what the Caerphilly Public 
Services Board could be doing on a Gwent wide partnership basis to support community 
safety in Gwent.  
 
The Safer Gwent Strategic Assessment emphasises the importance of tackling poverty, 
which has been a recurring theme throughout this local assessment of well-being, and one 
which requires concerted action by all Public Services Board partners.  Reference is also 
made to the issues caused by Adverse Childhood Experiences, as identified by the Aneurin 
Bevan University Health Board at the start of this chapter. The Strategic Assessment notes 
that deprivation and inequalities between wards and residents in Gwent may increase the 
likelihood of victimisation or becoming an offender. Offending behaviour can, in many 
instances, be traced back to deprived social and family circumstances, in households where 
an individual may experience alcohol, drug abuse, crime and domestic violence. 
Disproportionate crime and ASB rates and perceptions may be linked to deprivation across 
areas of Gwent, with Gwent having some of the most deprived Lower Super Output Areas 
(LSOAs) measuring multiple types of deprivation.105 
 

The Safer Gwent Strategic Assessment shows that Criminal Damage and Arson offences 
have increased by 3.5% over 2015-16 across Gwent and account for 18.5% of all Gwent 
crime. It is noted that evidence suggests that Damage and Arson offences are heavily linked 
to anti-social behaviour with priority areas and issues often overlapping. Along with the 
weather, youth offending is identified by the assessment as a main driver of low level anti-
social behaviour, damage and fire setting across Gwent. It is suggested that by targeting anti-
social behaviour and damage/fire setting through youth diversionary activity and priority 
partnership patrols, this may lead to a reduction in incidents and crimes of this type. It is 
emphasised that low level offending is often a precursor to escalation of offences as a young 
person reaches adulthood. Therefore, partnership intervention work and education targeting 
the 0-10 age group will lead to reductions in re-offending in the future. The partnership work 
will need to understand pathways into criminality for first time entrants and identify suitable 
interventions to divert young people from entering the criminal justice system and continue to 
work with repeat offenders to address causes of offending.  
 

Gwent Area Planning Board for Substance Misuse 
 
The Gwent APB discharges the statutory responsibility placed on local authority co-ordinated 
Community Safety Partnerships to develop a strategy to combat substance misuse.  Its 
membership encompasses some of the statutory Community Safety partners; the five Local 
Authorities in Gwent, Gwent Police, Aneurin Bevan University Health Board and Probation 
Services, alongside representatives of Youth Offending Services, Public Health Wales and 
specialist third sector providers.   
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In discharging its statutory duty the Gwent APB has produced a strategic needs assessment 
for substance misuse in the Gwent area, referred to in Chapter 3.  It takes responsibility for 
the Welsh Government Substance Misuse Action Fund, both capital and revenue, ensuring 
spend across the Gwent region.  Commissioned services exist for adults and young people, 
with associated specialist higher tier services provided by Aneurin Bevan University Health 
Board.  The Gwent APB Board manages a number of specialist bases across the Gwent 
area, which deliver a range of interventions for substance misusers and their families, some 
of which are aligned to court mandated treatment and rehabilitation. 
 
Gwent Violence Against Women, Domestic Abuse and Sexual Violence Board 
 
The Gwent area is piloting, on behalf of Welsh Government, a regional arrangement for the 
delivery of domestic abuse services (including commissioned services) with a view to similar 
arrangements being put in place across Wales from April 2017.  In so doing, a number of 
former local posts have been combined into a regional team, hosted by Newport City Council.   
 
The Board has a similar membership to the Gwent APB, allowing Community Safety partners 
to plan and deliver services on a regional basis.  The specialised Independent Domestic 
Violence Advocate Service will be moving to a regional delivery arrangement from 2017, with 
a view to increased resilience and capacity in the service.  This project is supported by the 
Gwent Police and Crime Commissioner.   
 
The Board has recently commissioned a Gwent wide strategic needs assessment for 
domestic abuse (including sexual violence and violence against women).  The needs 
assessment will support a regional delivery plan, a statutory requirement placed on the five 
local authorities and Aneurin Bevan University Health Board.  In addition the team is 
supporting the National Training Framework across the Gwent area, against six knowledge 
levels from strategic leaders through to all public sector staff.  This will involve the 
development of a regional training needs analysis and training plan. Training is mandated for 
all staff in local authorities, the Aneurin Bevan University Health Board and the South Wales 
Fire and Rescue Service. 
 
Supporting People Regional Collaborative Committee 
 
The Welsh Government housing related support fund Supporting People is (as required by 
the Welsh Government) planned on a regional level delivering to local needs.  The fund 
supports homelessness prevention, supported housing, and domestic abuse refuge 
provision. 
 
South East Wales Safeguarding Children’s Board (SEWSCB) 
 
The SEWSCB was established under the Children Act 2004.  From April 2013, the five 
former local boards in Gwent merged to create a single regional board.  The Board’s role is to 
co-ordinate multi-agency safeguarding work for children and to ensure the effectiveness of 
outcomes for children and young people.  The Board sets a 3 year strategic plan with priority 
areas of focus over a three year period.  The current objectives are: 
 

 Children will not experience harm through neglect. 

 Adolescents will not be harmed through self-harm/suicide, going missing, misusing drugs 
and alcohol, sexual exploitation, engaging in anti-social or criminal behaviour. 
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 Children and young people who are living with domestic abuse, parental mental health 
issues and/or parental substance misuse get the support they need at an early stage and 
have improved outcomes.   

 
The Board shares a number of common structures with the Gwent Adult Safeguarding Board. 
 
Gwent Adult Safeguarding Board 
 
The Gwent Adult Safeguarding Board covers the five local authority areas in Gwent and was 
formed in 2011.  Its aim is to ensure that adults are actively prevented from being abused 
and neglected and to safeguard those that are at risk of abuse.  The Board sets an annual 
plan to provide accountability and evaluation in the field of adult safeguarding.  Its current 
priority areas alongside the function of the Board are Violence Against Women, Domestic 
and Sexual Violence and Quality of Care. 
 
Gwent Regional Transformation Board 
 
Part 9 of the Social Services and Well-being (Wales) Act 2014 requires the implementation of 
governance and management arrangements to ensure co-operation and partnership among 
relevant partners.  The Gwent Board includes the five local authorities, Aneurin Bevan 
University Health Board and the two community voluntary councils operating in the Gwent 
area.  The Board’s role is to provide formal governance for the oversight of partnership 
arrangements for future integration of services, using pooled funds and leading 
commissioning arrangements as appropriate.  The aim of the collaboration is that integration 
of arrangements for planning, commissioning and delivery of health and social care services 
will improve outcomes and deliver service efficiencies to meet future demands. 
 
Gwent Youth Crime Prevention Partnership 
 
The Gwent Youth Crime Prevention Partnership again comprises the statutory Community 
Safety partners and has responsibility for developing a Gwent wide plan to deliver the 
priorities of the Welsh Government Promoting Positive Engagement Fund, aimed at deterring 
young people from acts of anti-social behaviour, low level crime, and to prevent entry into the 
criminal justice system.  The range of intervention projects are delivered by Youth Offending 
Services, Youth Services and Anti-Social Behaviour Teams across Gwent.  The projects 
deliver diversionary and intervention services, family and parenting support, mentoring and 
training opportunities and early intervention at first contact with the criminal justice system by 
those under 18 years of age. 
 

 
SOURCES 
 
Welsh Adverse Childhood Experiences (ACE) Study: Adverse Childhood Experiences and 
Their Impact on Health-Harming Behaviours in the Welsh Adult Population (Public Health 
Wales, 2015) 
 

Welsh Index of Multiple Deprivation 2014 (Welsh Government) 
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CHAPTER 5 – EMERGING ISSUES FOR POSSIBLE FURTHER CONSIDERATION 
 

Caerphilly Public Services Board took the decision to undertake this local assessment of 
well-being through exploring data by the 7 well-being goals. An extensive amount of 
community engagement has taken place through events held throughout the county borough, 
which has been triangulated with data from a ‘Caerphilly We Want’ questionnaire survey of 
residents, discussions with our partners, and an extensive range of reports and statistical 
data. All the seven well-being goals are intrinsically linked, with the following strong themes 
emerging in taking as an entity:  
 

 The importance of protecting our green spaces and scenic landscape. 

 Developing young people to reach their potential through both academic and vocational 
studies, meeting the economic needs of the Caerphilly county borough of tomorrow. 

 Building resilient communities with a strong sense of community spirit and local 
ownership. 

 The urgent need to develop an integrated local transport infrastructure.  

 Access to local amenities such as shops, banks, and recreational activities. 

 Sensitive affordable housing development with appropriate local infrastructure. 

 Tackling the poor level of physical and mental health and taking preventative action to 
ensure future generations are not blighted by poor health. 

 Combating poverty, with the cycle of deprivation within the county borough broken for 
future generations to thrive. 

 
Through considering each well-being goal in turn, a strong situation context analysis has 
been developed. This, guided by the views of local people from our engagement events, has 
led to suggestions for issues for possible further consideration by the Caerphilly Public 
Services Board, in developing priority areas for the ensuing well-being plan for the county 
borough.  It is envisaged that for each one of the following suggested areas arising through 
our exploration of the seven well-being goals, further research and analysis will be required in 
getting enough in-depth data for developing a robust analysis of what needs to be done. 
Summarised below are potential areas for the Caerphilly Public Services Board to consider in 
meeting the needs of our future generations: 
 
A More Prosperous Caerphilly 
 
1. How can Caerphilly county borough maximise the potential of the Cardiff Capital Region 

City Deal for its residents. 
2. The need for a cost/benefit analysis of the possible effects of Brexit on the local 

economy, to enable appropriate mechanisms for developing this economy to its full 
potential to be put in place. 

3. Develop a modern, integrated and sustainable transport system where public transport 
and provision for walking and cycling opportunities are linked with emphasis on active 
travel and safe routes for communities.  

4. Reduce the number of residents claiming out of work benefits by providing training, 
employment and volunteering opportunities that are appropriate for all sectors of the 
workforce. 

5. Provide apprenticeship opportunities for all age groups, not just young people. 
6. Improve education provision to upskill the population for meeting the demands of the 

local economy. 
7. Improve careers advice and mentoring opportunities, including work experience. 
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A More Resilient Caerphilly County Borough 

1. Ensure that the environment is protected for its own sake, for our well-being, and for its 
ecosystems services, including preventing the loss of biodiversity. 

2. Improve provision of, and access to, community outdoor spaces, green spaces and the 
wider countryside, including increasing active travel through walking and cycling 

3. Raise awareness of the issues that affect the environment and foster a greater respect, 
responsibility and “ownership” of local areas. 

4. Reduce the risks of flooding to protect vulnerable homes, communities and 
infrastructure. 

5. Sustainable management of natural resources to ensure they are used in a way and at 
a rate that maintains and enhances the resilience of ecosystems and the benefits they 
provide. 

6. Ensure that we maintain safe, secure supplies of clean water 
7. Focus on ensuring the local environment in the county borough remains in good health. 

Including interventions to reduce low level degradation. 
8. Ensure that new development is as sustainable as possible, including minimising 

emissions of greenhouse gases and avoiding habitat fragmentation, and balancing the 
need for development with protecting the environment. 

 

A Healthier Caerphilly 

1. Continue to improve life expectancy and healthy life expectancy, and also to reduce the 
life expectancy inequality gap between the most and least deprived populations in the 
county borough. 

2. Reduce the incidence and impact of chronic conditions by enabling individuals to have 
healthy behaviours.  

3. Plan, deliver and evaluate targeted initiatives for those most at risk.  
4. Improve health literacy in order to improve health and well-being.  
5. Reduce the percentage of adults and children within the county borough who are 

overweight and/or obese.  
6. Achieve or exceed the Welsh Government smoking prevalence target of 16% by 2020. 
7. Prevent Adverse Childhood Experiences and improve resilience and protective factors 

for children.  
8. Overcome existing workforce challenges.  
9. Manage and improve the NHS estate.  
10. Harness technological advancements, provide better and more easily accessible 

information and services to people to support self care, access the right care and focus 
delivery of the majority of care close to home.  

 

A More Equal Caerphilly 

1. Focus on education for life opportunities in tackling poverty of aspiration and improving 
social cohesion in communities, which have been blighted through generations 
experiencing poverty and deprivation. 

2. Working with people at all ages to help them reach their potential and overcome 
potential barriers blocking their full participation in society. 

3. The importance of involving communities in decision making and communities taking 
local ownership of their areas.  

4. Work more closely with communities in building resilience, and tackling loneliness, 
isolation, crime and anti-social behaviour. 
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5. Develop affordable, well-managed, sustainable housing to meet population demand, 
ensuring this is supported by appropriate infrastructure. 

6. Initiatives to allow empty properties to be used to help alleviate the issues with the lack 
of appropriate housing to meet demand. 

7. An assessment of whether the targets highlighted by the Older People’s Commissioner 
for Wales are causes for concern within Caerphilly county borough. 

 
 
A Caerphilly County Borough of More Cohesive Communities 

1. Hate crime and its effect on individuals and the support provided for victims of crime 
through Connect Gwent. 

2. Inter-generational conflict/tensions and common issues facing communities. 
3. Threats from radicalisation (covered within the counter terrorism local profile). 
4. Integration of new communities through the Syrian Refugees resettlement programme. 
5. Ways to tackle loneliness and isolation, particularly amongst older members of our 

communities. 
 

A Caerphilly County Borough of Vibrant Culture and Thriving Welsh Language 

1. Making provision for the arts (including arts development) in creating opportunities for 
the direct participation of local people more sustainable. 

2. Tackling the absence of studio or exhibition space by considering reducing business 
rates on empty business units. 

3. Developing an appealing and coherent tourism and leisure experience for the county 
borough. 

4. Working in partnership to conserve and protecting the natural and built environment. 
5. Explore how all partners and stakeholders could target their efforts to consolidate and 

broaden opportunities for fluent Welsh speakers, to develop the confidence of non-
fluent Welsh speakers and facilitate ways of inclusivity in Welsh language events, and 
to promote further use of Welsh in workplaces and public facing institutions and 
businesses to make it easier to converse in Welsh. 

 
 

A Globally Responsible Caerphilly County Borough 

 
1. Increase renewable energy projects including more opportunities for community based 

schemes. 
2. Build sustainable, energy efficient homes that are fit for purpose, and make existing 

buildings/sites more sustainable. 
3. Create sustainable communities with a link between housing and employment sites to 

reduce travel to work by car. 
4. Develop a modern, low-carbon, integrated and sustainable transport system. 
5. Promote increased home working and the development of further green technologies, to 

reduce the need to travel. 
6. Involve communities in decision making and encourage them to take ownership of their 

local areas, including renewable energy and community food growing. 
7. Understand the implications of migration/immigration and develop a ‘Caerphilly 

response’. 
8. Education for sustainable development (about the environment) should be embedded 

with all, so they are aware of the local and global implications of their actions. 
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CHAPTER 6 - CONCLUSION 
 
A wealth of material has been presented in this Caerphilly county borough Assessment of 
Local Well-being in providing a situational analysis of the county borough, to inform the 
Caerphilly Public Services Board decision making around issues for possible further 
consideration, which is the next stage in developing the local well-being plan. The overall 
purpose of this well-being assessment has been to provide the foundation for producing the 
best well-being plan possible to enable us to collectively address the key issues facing the 
county borough. 
 
It is important to emphasise that the analysis of possible issues by definition needs to be 
selective, as it is impossible to act on all the data provided in this well-being assessment.  It 
will also be necessary to select areas within the grasp of what is achievable for the Caerphilly 
Public Services Board to tackle.  The response analysis, through undertaking an in-depth, 
probing focus on issues, will identify possible interventions, and shape how best to intervene.  
It will explore opportunities for targeting individuals by area, or age group as appropriate.  It 
will also aid in populating the well-being plan with inputs, activities, measures and outcomes, 
and show the clear links between the situation analysis and the response analysis for the 
selected priority areas.   
 
Discussions to inform this assessment of local well-being commenced at the Caerphilly 
Public Services Board Standing Conference held on 22nd March 2016, where our partner 
organisations first began to consider the long-term planning for future generations.  At the 
follow up Standing Conference held on 14th October 2016, they considered the situational 
analysis under the seven well-being goals and began to consider what might be priority areas 
for focusing on, through a more in-depth response analysis.  This discussion will be ongoing 
with our partners as we enter the next phase of developing the local well-being plan, 
informed by the evidence base presented in this assessment of local well-being.  
  

 

Childs drawing of houses on a street 

Written below it is the following  

 

 In 25 years, despite how the world is getting 

worse, I wish every body is given a chance to live 

in a clean, safe and healthy environment! 
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APPENDIX 1 – LIST OF CONTRIBUTORY ORGANISATIONS 

Agape Community Church Ty Sign 
 
Alzheimers Society 
 
Aneurin Bevan University Health Board 
 
Arthritis Care Wales 
 
Bargoed YMCA 
 
Blackwood Miners Institute 
 
Bowls Allotment Association 
 
British Red Cross Society 
 
Caerphilly 50+ Forum 
 
Caerphilly Borough Mind 
 
Caerphilly Business Forum 
 
Caerphilly Care and Repair 
 
Caerphilly County Borough Community and Town Councils 
 
Caerphilly Cohesion Forum 
 
Caerphilly Community Health Champions 
 
Caerphilly Health Social care and Well-being Alliance  
 
Caerphilly People First 
 
Caerphilly Public Services Board 
 
Caerphilly Standing Conference membership organisations 
 
Caerphilly County Borough Voluntary Sector Liaison Committee 
 
Canolfan Gristnogol Cymunedol Siloh 
 
Careers Wales 
 
Caerphilly County Borough Council departments and teams actively involved: 

- Arts Development 
- Business Development 
- Communities First 
- Community Safety 
- Corporate Policy Team 
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- Environmental Health 
- Equalities & Welsh Language Team  
- Families First 
- Fostering Services 
- Housing 
- Outdoor Education 
- Performance Management Team 
- Tourism & Attractions 
- Youth Justice 
- All Councillors 

 
Charter Housing Association 
 
Coleg Gwent 
 
Coleg y Cymoedd 
 
Cotyledon Business and Management CIC 
 
Cwmcarn Gymnastics Club 
 
Cwmcarn OAP Hall & Welfare Association 
 
Caerphilly and Blaenau Gwent Citizens Advice Bureau 
 
Groundwork Wales 
 
Gwent Association of Voluntary Organisations 
 
Gwent Police 
 
Inclusive Training and Sharing Knowledge – ITaSKCIC 
 
Llamau 
 
Lylac Ridge 
 
Menter Iaith Sir Caerffili 
 
Moriah Baptist Church and The Big Conversation Risca 
 
Natural Resources Wales 
 
Nelson Community Council 
 
Newbridge Celynen Band 
 
Oakdale Community Partnership 
 
Office of the Police and Crime Commissioner for Gwent 
 
Pobl Group 
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Risca Senior Citizens 
 
Risca Town Council 
 
Samye Foundation Wales 
 
Senghenydd Youth Drop-in Centre 
 
SHADE 
 
Sight Cymru 
 
South Wales Fire and Rescue Service 
 
St Gwladys Church Hall 
 
Stroke Association 
 
The Old Library Caerphilly 
 
The Parent Network 
 
The VanGuard Centre 
 
Town and Community Councillors  
 
Tridwr Ladies Bowling Club 
 
Umbrella Gwent 
 
University of South Wales 
 
Voluntary Sector Liaison Committee 
 
Ystrad Mynach OAP Association 
 

 

 
  



161 
 

APPENDIX 2 – REPORTS: DIRECT ENGAGEMENT FACILITATED 

WORKSHOPS AND COMMUNITY EVENTS 

 
5 community area engagement reports 

Upper Ryhmney 
valley report - White Rose 28-7-2016.pdf

  

Mid valleys West 
report  25-08-16.pdf

    

Mid Valleys East 
report 11-08-16.pdf

  

Lower Islwyn Cross 
keys report  20-09-16.pdf

  

Caerphilly basin 
report  VanGuard Centre 07-09-16.pdf 

 
Caerphilly Viewpoint Panel   

Veiw Piont Panel July 
2016 Report No Appendices.pdf 
 
32nd Caerphilly Standing Conference Meeting 

LSB 32nd Standing 
Conference Report 23-3-16.pdf  
 
Town & Community Councils  

Community Council 
Liaison Sub-Committee 27 July 2016 Workshop Report.pdf

 
 
The Future Generations Advisory Panel & Partnership Scrutiny Committee  
(Elected Members)  

FGAP 27 July 2016 
Draft Workshop Report.pdf

 
 
The Parent Network  

PLaNET event 
feedback .pdf

 
 
Caerphilly Youth Forum 

 
Youth Forum WBFG 

Workshop Feedback report Sept 2016 TE.pdf
 

 
Looked After Children: Shout Out Group 

Shout Out Group 
report 21.9.16 MS.pdf
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The Big Cheese  

Big Cheese FG 
Report July 2016.pdf 
 
South Wales Armed Forces Day  

Armed Forces FG 
Report  June 2016.pdf 
 
The GAVO National Play Day 

Play Event 3rd 
August 2016 WBFG Workshop Report TE.pdf 
 
Pride Cymru 

Pride Cymru 2016 - 
Caerphilly.pdf  

 
Voluntary Sector Liaison Committee  

Caerphilly voluntary 
sector Forum 13 5 16 workshop comments.pdf

 
 
Caerphilly JobCentrePlus Jobs Fair  

Job Fair WBFG 
Feedback report Sept 2016 TE.pdf 
 
 
 
Indirect Engagement – Workshop Packs 
 
Valley Voices Forums 

Hafal  feedback 
26thAug2016.pdf

   

CB Mind Pro forma 
Valley Voices.pdf

  
 
Caerphilly Schools  

Schools WBFG 
Workshop Feedback report Sept 2016 TE.pdf
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Social Media & Questionnaires  
 
‘The Caerphilly We Want Survey’ report  

Snap online 
Wellbeing survey.pdf

 
 
‘The Caerphilly We Want Survey’ mapped responses  

Survey responses 
Map.pdf

 
 
 
‘The Caerphilly We Want Survey’ mapped responses for the 5 Community areas  

Survey responses 5 
areas.pdf

 
 
Population Needs Assessment Survey 

Population Needs 

Assessment Survey.pdf
 

 
 
Video: What does wellbeing mean to our residents?  
 

Link to added when film completed  
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Public SPublic SPublic SPublic Services Board Planervices Board Planervices Board Planervices Board Plan    

ExceptionExceptionExceptionException    ReportReportReportReport    
 

Outcome:Outcome:Outcome:Outcome:    
Healthier Caerphilly 

 

Priorities:Priorities:Priorities:Priorities:    

H2 - Improve lifestyles of the population in the county borough so that 
people recognise and take responsibility for their own health and 
well being and make use of the opportunities and support 
available to them. 

 
H3 - Reduce the variation in healthy life expectancy in the county 

borough so that health and well-being of individuals experiencing 
disadvantage improves to the levels found among the 
advantaged. 

 

Date:Date:Date:Date:        
2nd Nov 2016 

 

 Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on (17th Nov 2016). 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. The improvements in life expectancy and healthy life expectancy, and also 
the reduction in the life expectancy inequality gap between the most and 
least deprived populations in Caerphilly County Borough 

 

2. Ty Isaf Infants and Nursery School achieving the Welsh Network of Healthy 
Schools Schemes National Quality Award bringing the total number of 
schools, within Caerphilly County Borough, that have achieved the National 
Quality Award to 7.  

 

3. Case Study highlighting Foodwise course delivered by Communities First   

 
Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
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Healthier Caerphilly Outcome - Exception Report 
 
‘What do we 
want to do?’ 
(Priorities for 
the next 
quarter) 
 

Contribute to the work to undertake the Local Well being 
Assessment to inform the Local Well Being Plan  
 
Reduce smoking prevalence  
 
Increase residents knowledge to improve health literacy and gain 
social support for changing behaviours  
 
Work with the Caerphilly Youth Forum to investigate their concerns 
over mental health / mental well being services for young people  
 
Increase uptake of immunisations and vaccinations  
 
Deliver the Living Well Living Longer programme  
 
Develop a Caerphilly response to “Fit for Future Generations – a 
childhood obesity strategy for Gwent to 2025” 
 

Partners 
helping us to 
achieve this: 
 

Caerphilly Well Being Delivery Group   

Report Author: 
 

Rob Hartshorn, Head of Public Protection & Joint Chair of the 
Caerphilly Well-being Delivery Group 
 
Mererid Bowley, Consultant in Public Health & Joint Chair of the 
Caerphilly Well-being Delivery Group 
 
Sian Wolfe-Williams, Policy Officer  

 
 
Where are we now? 
 
Update of agreed Performance Indicators: 
Please see scorecard report attached  
  
Relevant Scorecard data and graphs: 
Please see scorecard report attached. The following data has been updated :  

• Adults who report being a current smoker  

• Adults who are overweight or obese 

• Adults who are physically active on 5 or more days a week 

• Adults who report eating 5 or more fruit + vegetables 

• Life Expectancy and Inequalities  
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Story behind the curves 
 
 
In the main, population based health data can only demonstrate trends over the medium 
to long term. Welsh Government data from 2007 to 2015 (Welsh Health Survey) is 
available based on local authority area. This data has been inputted into the Scorecard 
to show accurate lifestyle behaviour trends.  

Data for Caerphilly cb shows  : 

• A steady decrease in adult smoking rates  
• A decrease in the percentage of adults eating 5 or more fruit and vegetables per 

day, and is amongst the lowest in Wales 
• A decrease in adult physical activity rates, and is amongst the lowest in Wales 
• % of adults overweight or obese remaining as one of the highest in Wales  

 
 
What has worked well? (Successes) 
 
 
Improvements in life expectancy and health inequalities  
 
Life expectancy and healthy life expectancy for males and females living within 
Caerphilly county borough has increased.  
 
Average male life expectancy in Caerphilly CB is 77.7 years (2014). This has increased 
1.5 years since 2005-09.  

Average female life expectancy in Caerphilly is 81.4 (2014). This has increased 0.6 
years since 2005-09  
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The gap in years in the life expectancy and healthy life expectancy at birth of males 
between the most and least deprived in Caerphilly county borough has reduced.  The 
healthy life expectancy gap in males reduced from 18.6 years to 13 years.  

For females, whilst the gap in overall life expectancy has increased by 0.2 years, the 
gap in years for healthy life expectancy has reduced by 1.6 years.  

 

The Public Services Board is asked to note that this data is an impressive  
outcome for the Single Integrated Plan Priority H3 “Reduce the variation in 
healthy life expectancy in the county borough so that health and well-being of 
individuals experiencing disadvantage improves to the levels found among the 
advantaged.”  
 
Previous data (2001-05 and 2005-09) indicated a worsening trend but this new 
information provides an improving scenario .  
 
 
 
What has worked well? (Successes) 
 

 

 
 

 

Ty Isaf Infants and Nursery School in Risca has achieved the Welsh Network of Healthy 
School Schemes’ highest accolade for its work to ensure good health and well-being for 
its pupils and staff. 

The school has received the National Quality Award (NQA) for demonstrating that it is 

actively maintaining and promoting health, and is enabling its pupils and staff to take 

control over aspects of the school environment which influence their health. 

Ty Isaf Infants School has been involved in the healthy schools programme since 2002. 

In order to achieve the award, the school had to demonstrate the highest standard in 

indicators across seven health topics, including mental and emotional health, wellbeing 
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and relationships, environment, and safety. 

The Welsh Network of Health Schools is delivered by Caerphilly County Borough 
Council and Public Health Wales on behalf of the Welsh Government.  
 

Elizabeth Bain, Head Teacher, said: “At Ty Isaf Infants and Nursery School, we believe 

that being a healthy school is a way of capturing and celebrating our existing wellbeing 

work, helping us to identify areas for development where there is a greater need in our 

school community, whilst challenging us to extend and strengthen our achievements to 

date.  

“Our pupils flourish in a positive environment, and are given a voice to influence whole-

school decisions. 

“Our participation in the Healthy Schools National Quality Award has been a driving 

force when placing health promotion at the heart of a school’s activities.” 

This is the 7th school within Caerphilly County Borough to achieve the National Quality 
Award.  
 
The Public Services Board are asked to note this achievement bringing the total 
number of schools that have achieved the National Quality Award to 7.  
 
 
What has worked well? (Successes) 
 

 

 

Communities First Case Study – Foodwise  

 
Foodwise is an 8 week programme set up to help participants manage their weight the 
healthy way. The course includes looking at portion sizes, dealing with hunger and 
craving, physical activity and using food labels effectively. Participants from the Mid 
Valleys West Cluster session were invited back to give their feedback, to see if they 
needed a recap in any areas and to see if they were still following the advice they had 
learnt.  
Attending the feedback session was Janet Jones, 59 from Pengam, Sarah Claire Evans, 
46 from Hengoed, Beverley Hillier, 53 from Pengam, James Ford, 67 from Tir y Berth, 
Tanya Williams, 47 from Aberbargoed, Allan Greenway, 66 from Aberbargoed and 
Russell Edwards, 49 from Bargoed.  
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Increased physical activity levels  
Participants spoke of their efforts they had made in increasing their physical activity 
levels since they had enrolled on the course and had taken part in the sessions. 
Perhaps one of the most impressive directions of travel came from Russell who, hitherto 
enrolling on the course, did little or no physical activity at all. Russell outlined that he 
would use his car even for short distances to the shops. However, since taking part in 
the sessions, Russell now goes to Sam Creel’s the Physical Activity Officer’s sessions 
between 4 and 6 times a week and also goes swimming. In line with this impressive 
turnaround, Janet declared that she now increased the number of visits she makes to 
Sam’s sessions from 4 times to 5 times a week as well as walking in the evenings. Jan 
said this had made a significant improvement to her health as previously she had to use 
sticks to aid her to walk and she had also lost 3 stone in weight.  
While Beverley is also visiting the gym between 3 and 5 times a week as well as cycling 
with her husband, she also outlined a number of simple every day examples that have 
made a positive impact on her health. This included leaving the car at home to walk to 
work and using the stairs in work instead of the lift.  
Sarah commented that she had attended some of the sessions held by the Mid Valleys 
West Physical Activity Officer, Sam Creel and had found them really beneficial to her 
health. Finally, James said he had a very active lifestyle and walked on average 1 hour 
30 minutes every day.  
Three of the participants said that they were now taking part in excess of 10 hours of 
physical activity a week while two said they were doing between four and five hours a 
week. These are impressive a transformation given the recommendation is to do at least 
30 minutes of physical activity a day.  
 
Growing awareness of the risk of obesity  
During the course, the group lost 3st, 3lbs collectively. All of the participants stated that 
they feel better both physically and mentally following engagement on the course.  
Allan, who has been diabetic for 4 years, reported that since being on the course he had 
not only lost 12 lbs, but was feeling a lot healthier in himself. He attributed this to 
improved healthy eating and by cooking from scratch, which was influenced from his 
time at Foodwise. In addition, Tania said she was now a lot more aware of what she 
was eating and as such she had the knowledge, developed from her time at Foodwise, 
to make informed choices on health eating.  
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Beverley commented that since engaging on the course, she now never feels hungry. 
She has cut out sugar completely in her tea, eats more fruit and vegetables and now 
eats a more balanced meal.  
James outlined that the course made him more aware of the food he was eating, he is 
now more educated of what he eats, but does not miss his old habits.  
 
James added  
‘The course has opened my eyes to food management. My wife and I look forward to 
visiting the supermarket to see what type of foods we should eat to help us make 
informed choices.’  
With a similar viewpoint as James, Beverley said she would never use the word diet 
again. She also felt that the course did not put her under pressure and incorporated 
useful lifestyle changes that had benefited her health. Russell also said that thanks to 
the course he had broken many habits and was feeling a lot healthier.  
As a result of the course, all of the participants said they were now more confident 
planning a balanced and healthy meal. General comments included that they were now 
very aware if the food they were eating including foods with high sugar and salt content 
as well as introducing new foods to their diets such as fresh fruit, vegetables and fish.  
 
Benefiting from the course  
The general feeling amongst participants was that the course was really helpful to them. 
Some people said they were originally apprehensive about joining the course, because 
they were concerned it could be a bit ‘like school.’ However, this was not the case and 
they had recommended the course to their friends and family.  
Sarah commented that she really enjoyed the course and was disappointed when it 
finished. The use of graphical images such as traffic lights was really helpful to her in 
making healthy choices in what foods to eat. She also said that she now tried her best to 
avoid all ‘red foods.’  
 
Commenting on the quality of the course, Beverley outlined  
‘I have found the course really helpful and I particularly found the visual aids helpful. The 
advice that was on offer was noncondensing. Not only was Helen really helpful, but the 
holistic approach looked at a different number of areas benefiting all members of the 
group.’  
 
Jan added  
‘The course really brought out our personalities and I really enjoyed it. As a result, I 
have made many positive changes including drinking more water, eating healthier foods 
and getting more exercise. Some people were quite quiet to start with but as the 
sessions went on everyone became really involved. ‘ 
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What are the challenges/barriers? 
 
 
Welsh Government have announced a review of the Communities First programme to 
establish a new approach to meet the challenges of the future. The new approach will 
focus on three key areas of employment, early years and empowerment. Caerphilly 
Communities First are significant planning and delivery partners for the Healthier Theme 
priorities within the Single integrated Plan.  
 
 
 
 
 
What actions are we going to take to improve? (Next steps) 
 

 
 

• Continue to contribute to the development of the Local Well Being Assessment  
 

• Continue to deliver the Living Well Living Longer programme  
 

• Start the development of a local response to the Gwent Childhood Obesity 
Strategy  
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Public Services Board PlanPublic Services Board PlanPublic Services Board PlanPublic Services Board Plan    

ExceptionExceptionExceptionException    ReportReportReportReport    
 

Outcome:Outcome:Outcome:Outcome:    Greener Caerphilly 

Priorities:Priorities:Priorities:Priorities:    

1. Improving local environmental quality 

2. Reducing the causes and adapting to the effects of 

climate change 

3. Maximising the use of the environment for health 

benefits 

Date:Date:Date:Date:        October 2016 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on (17th November 2016). 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. Approve the proposed changes to the Action Plan set out in 

Appendix 1. 

2. Note the contents of the report 

3.  

4.  

 

Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
 

At its meeting on the 11th October 2016 the Greener Caerphilly 

Leadership Group reviewed the Action Plan and has proposed a 
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number of changes (see appendix 1.)  The focus of the work will be 

on ensuring that: 

1.  The partnership and partners are fully engaged in the completion 

of the Local Well-Being Assessment and the development of the 

Local Well-Being Plan projects.   

2.  The Leadership Group manages and monitors it’s partnership 

projects and added value activities. 

 

 

     Greener Caerphilly Outcome - Exception Report 
 
 
‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

G1.  Improving local environmental quality 

Partners helping us to 
achieve this: 
 

Caerphilly County Borough Council, Natural 
Resources Wales, Fly-Tipping Wales, Groundwork 
Wales, South East Wales Rivers Trust, Gwent Wildlife 
Trust 

Report Author: 
 

Paul Cooke 

 
 
Where are we now? 
 
Update of agreed Performance Indicators: 
In quarter 2 the “percentage of reported fly tipping incidents cleared within 5 working 
days” was 100%, up from 99.83%in the previous quarter.   
 
Relevant Scorecard data and graphs: 
 
 
What has worked well? (Successes) 
 
Landscape Crime Toolkit 
 
A Landscape Crime toolkit has been developed and launched.  An action “to initiate the 
use of the Landscape Crime Toolkit” has been added to the action plan for 2016/17. 
 
The multi agency initiative covering 3 local authority areas has been designed to safeguard 
the environment from illegal and antisocial use. Particular initial targets are fly-tipping, off-
road motor cycling and arson.  The project is funded through the Welsh Government’s 
Nature Fund which aims to improve the resilience of nature and support the needs of 
society by promoting joined-up, collaborative and area based actions. 
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What are the challenges/barriers? 
 
 
Financial constraints continue to be an issue with environmental work, which is generally 
discretionary rather than statutory, being under particular pressure.   
 
 
 
 
What actions are we going to take to improve? (Next steps) 
 

 
Partners are actively working together to identify and secure funding for projects, and 
where possible, jointly funding approved projects. 

 

 

 

 

 

 
 
‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

G2.  Reducing the causes and adapting to 
the effects of climate change 

Partners helping us to 
achieve this: 
 

Caerphilly County Borough Council, Natural 
Resources Wales, Keep Wales Tidy, Carbon Trust, 
Groundwork Wales, United Welsh Housing 
Association, Charter Housing, Partnership For 
Renewables, Constructing Excellence Wales, Cardiff 
University. 

Report Author: 
 

Paul Cooke 

 
 
Where are we now? 
 
Update of agreed Performance Indicators: 
 
The percentage of schools with the highest (green flag) award under the Eco 
Schools programme.   At the 30th June 2016, 75 Schools (83%) have achieved Eco 
School Green Flag status (23 1st flags, 10 2nd flags, 17 3rd flags and 25 Platinum 
awards (4th flags). 
 
Relevant Scorecard data and graphs: 
 
 
What has worked well? (Successes) 
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Education for Sustainable Development 
An exercise has been undertaken to map the 7 well-being goals against Education for 
Sustainable Development & Global Citizenship, the Literacy & Numeracy Framework, Eco 
Schools and Healthy Schools to identify what schools are currently doing and what they 
could do, to incorporate greener issues into the curriculum. 
 
This document will be shared with schools to raise awareness of the Well-being of Future 
Generations Act and Greener Issues. 
 
This work is also being used as part of the Local Well-Being Assessment, in particular in 
assessing the Globally Responsible Goal. 
 
 
 
 
 
What are the challenges/barriers? 
 
 
Cuts by central government to programmes to support energy projects for the hardest to 
treat homes, and to support the most vulnerable residents, will mean that there will be less 
funding for these projects in the next few years.   
 
There have been significant cuts to the Feed in Tariff rates, and there is also uncertainty 
over the future levels of funding for Feed in Tariffs.  This is likely to have a significant 
impact on the number of solar schemes implemented in the coming months.  This has 
started to occur with only 21 installations in quarter 1 and 11 in quarter 2, compared to 81 
and 65 in the previous 2 quarters.  It is not yet clear how much this reduction is as a result 
of fewer installations, or that installations are not being registered.  
 
 
 
 
 
What actions are we going to take to improve? (Next steps) 
 

 
Partners are working together to develop projects to secure funding from a variety of 
sources.  Funding for a further round of Rural Development Plan funding has been secured 
and a Sustainable Energy Officer for the new programme has been appointed.   
 
Groundwork has secured funding for their Green Doctor programme to provide energy 
advice to residents in priority areas 

 
 

 

 

 

 



5 
 

 



6 
 

GREENER CAERPHILLY Action Plan: 
Proposed revisions for quarter 2 2016/17 

 

 
PRIORITY ACTION 

 

 

Partners Involved  

• Contribute to the work to 
undertake the Local Well-Being 
Assessment and to produce the 
Local Well-Being Plan  

All Greener Caerphilly partners  

• Contribute to the collection of 
data and information to establish 
current environmental well-being 
in Caerphilly county borough 

All Greener Caerphilly partners New Action 

• Manage the Greener Caerphilly 
Small Grants programme to 
maximise the contribution to the 
Partnership’s objectives 

Greener Caerphilly Leadership 
Group 

New Action 

G1: Improve local environmental quality 
Primary Performance Indicators: 

• % of reported fly tipping incidents cleared within 5 working days. 

• % of reported fly tipping incidents which lead to enforcement activity. 

• No. of the 26 priority Local Biodiversity Action Plan (BAP) species remaining stable or 
improving. 

 
Landscape Crime 
 

• Initiate the use of the Landscape 
Crimes Toolkit 

CCBC 
Natural Resources Wales 
Fly-Tipping Action Wales 

Gwent Police 
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Keep Wales Tidy 
SWFRS 

• Provide an education and 
information programme to make 
people aware of where and how 
waste can be legally disposed of, 
and of the damage that fly-tipping 
causes. 

CCBC 
Natural Resources Wales 
Fly-Tipping Action Wales 

Keep Wales Tidy 
SWFRS 

Action removed 

• Actively seek to prosecute those 
caught fly-tipping, and publicise 
prosecutions and the penalties 
imposed on those caught fly-
tipping. 

 

CCBC 
Natural Resources Wales 

Gwent Police (Landscape Crimes) 
Fly-Tipping Action Wales 

Action removed 

• Ensure better sharing of 
intelligence between partners. 

 

CCBC 
Natural Resources Wales 

Gwent Police 
SWFRS 

Action removed 

• Improve the GPS fly-tipping 
mapping system. 

 

CCBC 
Natural Resources Wales 
Fly-Tipping Action Wales 

Action removed 

• Ensure the fast and effective 
clean-up of fly-tipping when it 
occurs. 

 

CCBC 
Keep Wales Tidy 

NRW 

Action removed 

Biodiversity 
 

• Raise awareness of biodiversity 
to members of the public via key 
events  

CCBC 
Natural Resource Wales  

Caerphilly Biodiversity Partnership 

Action removed 

• Engage with land owners of sites 
of high wildlife value to 
encourage sympathetic 
management. 

 CCBC 
Natural Resource Wales  

Landowners 
Gwent Wildlife Trust 

Action removed 
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 Woodland Trust 
Coed Cymru 

• Review Biodiversity Action Plan 
targets to ensure actions are 
relevant and achievable. 

 

CCBC 
Natural Resource Wales  

Gwent Wildlife Trust 
Caerphilly Biodiversity Partnership 

Action removed 

• Monitor key indicator species and 
habitats to ensure biodiversity 
within the county borough is 
stable or increasing. 

CCBC 
Caerphilly Biodiversity Partnership 

Action removed 

• Work with partners to deliver 
Water Framework Directive 
improvement projects on the 
Rhymney, Sirhowy and Ebbw. 

 

CCBC 
River Rhymney Fly life 

Partnership 
South East Wales Rivers Trust 

Groundwork Wales 

 

• Work with partners to control and 
reduce priority invasive species in 
the county borough 

CCBC 
Natural Resource Wales  

Gwent Wildlife Trust 
South East Wales Rivers Trust 

Groundwork Wales 
Caerphilly Biodiversity Partnership 

 

• Prepare Strategy as part of 
Biodiversity Duty under 
Environment (Wales) Act 2016  

CCBC 
Natural Resource Wales  

Gwent Wildlife Trust 
Caerphilly Biodiversity Partnership 

New Action 

G2: Reduce the causes of and adapt to the effects of climate change 
 Primary Performance Indicators: 

• The average ecological footprint of a resident of the county borough. 

• The amount of energy generated from renewable sources in the county borough. 

•  % of municipal waste going to landfill. 

• % of our schools that have been awarded a Green Flag under the Eco Schools programme. 
 
Secondary Performance Indicators: 
N/A 
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Renewable energy 
 

• Raise awareness of the local and 
global issues of resource 
consumption, and encourage 
individuals to calculate and 
understand their ecological 
footprint  

 

CCBC 
Natural Resource Wales  

Welsh Government 

Action removed 

• Undertake research into the 
implications of climate change on 
trees in the county borough 

CCBC 
Natural Resource Wales 

Action removed 

• Identify opportunities for 
partnership working on climate 
change adaptation plans in the 
county borough 

CCBC 
Natural Resource Wales 

Action removed 

• Provide information and support 
to business and residents on 
renewable energy sources, 
options and funding. 

 

CCBC 
Carbon Trust 

Energy Saving Trust 
Housing Associations 
Groundwork Wales 

Action removed 

• Seek to increase the percentage 
of energy used in the county 
borough generated from 
renewable sources 

CCBC 
Carbon Trust 

Energy Saving Trust 
Housing Associations 
Groundwork Wales 

Action removed 

• Seek to secure funding to 
implement renewable energy 
projects in the county borough. 

 

CCBC 
Carbon Trust 

Energy Saving Trust 
Housing Associations 
Groundwork Wales 

 

• Work in partnership to raise 
awareness of waste issues 
through a programme of events, 

Welsh Government 
CCBC 

Waste Awareness Wales 
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campaigns and projects. Furniture Revival (CFE) 
WRAP 
NRW 

• Increase the number of 
businesses participating in 
recycling 

Caerphilly Business Forum 
CCBC 

Waste Awareness Wales 
Furniture Revival (CFE) 

WRAP 
NRW 

 

Eco Schools 
 

• Support schools to enable them 
to achieve awards under the Eco 
Schools programme. 

 

CCBC 
Keep Wales Tidy 

Schools 
CCBC 

 

 

• Provide specific technical 
support on sustainable 
development issues to head 
teachers, teachers and school 
governors. 

CCBC 
Keep Wales Tidy 

 
 

Action removed 

• Map 7 Well-Being Goals against 
National Curriculum.  Identify 
opportunities to incorporate 
Greener issues into the 
curriculum  

CCBC 
Keep Wales Tidy 

Schools 

 



11 
 

G3: Maximise the use of the environment for health benefits 
Primary Performance Indicators: 

• Develop new indicators. 

• No. of allotment plots in active use. 

• No. of days a week adults undertake at least 30 minutes of physical activity. 

• % of the population participating in active recreation. 
Secondary Performance Indicators: 

• % of children using various facilities for sport or exercise in the last year. 
• Investigate the establishment of 

an operational group to co-
ordinate the work of partners on 
G3 and the Healthier Theme’s 
physical activity work  

CCBC 
Natural Resource Wales  

Communities First 
Aneurin Bevan Health Board 

Groundwork Wales 
Wellbeing Improvement Network 

 

• Increase the number of people 
taking part in healthy walking 
groups. 

 

CCBC 
Natural Resource Wales  

Wellbeing Improvement Network 
Aneurin Bevan Health Board 

Groundwork Wales 

 

• Support and promote water 
related activities such as 
fishing and kayaking 

CCBC 
Natural Resource Wales  

Groundwork Wales 

 

• Support the use of the 
environment for healthy 
activities such as cycling 

CCBC 
Natural Resource Wales  

Groundwork Wales 
Sustrans 

Communities First 

 

• Develop a better measure of 
whether people are accessing the 
environment  

CCBC 
Natural Resource Wales  

Wellbeing and Inequities Network 
Communities First 

 

• Support the development of safe 
outdoor play spaces through the 

Natural Resource Wales  
CCBC 
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implementation of the Play 
Strategy 

 

Wellbeing and Inequities Network 
Creating an Active Caerphilly 

Groundwork Wales 
Family First 

GAVO 

• Seek to secure funding to 
implement projects to maximise 
the use of the environment for 
health in the county borough. 

 

CCBC 
Natural Resource Wales  

Groundwork Wales 
Greener Caerphilly Partners 

 

 

 

 



former Caerphilly LSB, and the area as a whole.  It follows the 7 National Well-being Goals for 
Wales and considers the current situation, future trends and community responses for each.  
Each goal concludes with emerging areas for consideration by the Board in developing its 
response analyses and subsequent Well-being Plan.  

 
4.4 Over recent weeks a nominated editorial group has ‘sense checked’ the content and so it is 

considered that the final draft is in a form that may now be passed to the statutory consultees 
listed in the Act. 
 

 Section 38 Consultees 
 

4.5 The Act requires a period of meaningful consultation (time limit not specified) with: 
 

• The Commissioner 

• The Board’s invited partners 

• Its other partners 

• Such other persons who received, but did not accept an invitation from the Board 
(none currently) 

• The Local Authority’s Overview and Scrutiny Committee 

• Relevant voluntary organisations as the Board considers appropriate 

• Representatives of persons resident in the area 

• Representative of persons carrying on a business in the area 

• Trade Unions representing workers in the area 

• Such persons with an interest in the maintenance and enhancement of natural 
resources as the Board considers appropriate 

• Any other persons, who in the opinion of the Board, are interested in the 
improvement of the area’s economic, social environmental and cultural well-being. 

 
4.5 It is therefore proposed that the final draft be sent to: 
 

• Sophie Howe – Future Generations Commissioner 

• All PSB members 

• The Partnership Scrutiny Committee of the local authority – listed for its 15th 
February meeting 

• GAVO as representative of the voluntary sector with a request to distribute more 
widely to members 

• Elected Members and Town and Community Councillors as representatives of 
persons resident in the area 

• Caerphilly Business Forum and the Welsh Innovation Centre for Enterprise 

• Local Trade Union Officers 

• Groundwork Wales 

• The contributors who were directly engaged throughout the consultation and are 
listed in Appendix 2 

 
  Further: 
 

• Partners are requested, through their engagement and communication structures, 
to distribute the link to the document on the PSB website more widely i.e. to 
residents and stakeholders, for comment.  A social media message will be 
constructed by Caerphilly County Borough Council to facilitate this. 

 
4.6 It is proposed that the Section 38 consultation begins immediately following this PSB meeting 

to allow the maximum time for comment and revision as appropriate. 
 

 Next Steps 
 
4.7 The document is being developed in an iterative way and it is possible that new data may 

emerge over the next few months that should be included, for example, a new community 



safety strategic assessment is due shortly and therefore offers an opportunity to update the 
content.  However, there will be no further community engagement as this did not centre on 
the data, rather on people’s perceptions of their own current, and future, well-being. 
 

4.8 The Assessment must be published by the Board to time with the local government electoral 
cycle i.e. early May 2017.  However, work is progressing such that the final translated and 
formatted document will be published by mid March 2017. 
 

4.9 The Public Service Board is required to publish its subsequent Well-being Plan by May 2018.  
Unlike the Assessment there are statutory timescales throughout the development of the Plan 
that require: 
 

• Agreement on a set of Well-being Objectives for the area 

• 14 – weeks to seek advice from the Commissioner 

• 12 – weeks public consultation 

• 10 – weeks (estimated) analysis and final drafting 

•   3 – weeks (estimated) formal approval by statutory partners  
 
4.10 Given this timeline work must begin shortly to develop the situational analysis (the 

Assessment) through to response analysis and thereafter into the Plan.  Areas for 
consideration as part of this response analysis are in Chapter 5. 
 

4.11 It is proposed that the following stages need to be completed through mechanisms that could 
include: 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Group analysis of 
identified areas 

Assessment/prioritisation 
against set criteria 

• Contribution to the WBG’s 

• Sustainable delivery 

• Collective delivery 

• Resource availability 

• Preventative/long term view 

Prioritisation Tool 
Dec 16 / Jan 17 

Prioritisation 
Assessment by partners 

Workshop Session to develop 
short list for further analysis 

2
nd

 Feb 2017 
SHALLOW DIVE 

Response analysis 
 

Development of Well-
being Objectives and 
associated actions 

March – June 
2017 

Caerphilly Standing 
Conference analysis, review 

and comment 
June 16

th
 2017 

Consolidated set of 
deliverable activities 

DEEP DIVE  
Response analysis 

Well-being Plan 

Consultation 

Summer 2017 



 
 
 
 

 
4.12 Throughout the process it is imperative that assistance is given by all partners.  The first key 

stage of which will be the Prioritisation Assessment event on the 2nd February 2017.  As such, 
partners should free up sufficient staffing resource to allow full and proper consideration in 
order to develop a robust Well-being Plan for the area. 
 

4.13 In consideration of the content of the Plan it is apparent that some issues which featured 
strongly as concerns by communities e.g. access to GP services and hospital appointments, 
housing, or police relations with young people, may be single agency issues.  It is for further 
analysis whether these will feature in the Well-being Plan, or be considered by each member 
organisation in setting their own corporate Well-being Objectives as required by the Act.  
 

4.14 A decision has been taken not to translate the draft assessment at this stage as it has been 
deemed a technical document.  However, the final Assessment, in its published form, will be 
fully translated in view of the shared duty to promote a ‘Thriving Welsh Language’.   

 
 
5.0 WELL-BEING OF FUTURE GENERATIONS 
 
5.1 The subsequent Well-being Plan must consider those collective actions and activities that will 

maximise well-being for the area in a sustainable way. That is, in accordance with the 
sustainable development principle in the Act. In assessing the contribution that can be made 
the Plan will need to consider: 

 
• Involving local communities and other stakeholders 

• Collaborative and collective action 

• Long term change to secure the well-being of future generations 

• Integrating actions and activities across the goals and the work programmes of partners  

• Preventative activity to consider preventing issues that will damage well-being 
  

 
 
6.0 EQUALITIES IMPLICATIONS 
 
6.1 An Equalities Impact Assessment has not been conducted on the Assessment due to its 

nature as a technical document; however one will need to be conducted on the Plan. 
 
 
7.0 FINANCIAL IMPLICATIONS 
 
7.1 There are no financial implications. PSB partners have committed to providing support in kind 

in developing the Assessment and Plan. 
 
8.0 PERSONNEL IMPLICATIONS 
 
8.1 The responsibility to complete the statutory duties placed on the PSB applies across all 

statutory partners equally. 
 
9.0 CONSULTATIONS 
 
9.1 Chapter 2 and Appendix 2 detail the public consultation and engagement events. The full 

content of the Assessment will subsequently be consulted in accordance with Section 38 of 
the Well-being of Future Generations (Wales) Act 2015 

 



10.0 RECOMMENDATIONS 
 
10.1 a)   The Public Services Board are required to consider the final draft Assessment and provide 

 any further comments within a short time frame  
b) Agree the groups that will be consulted (4.5)  
c) Commit resources to develop the subsequent Well-being Plan  
 

 
11.0 REASONS FOR THE RECOMMENDATIONS 
 
11.1 To ensure timely progress towards development of the Well-being Plan for the area 
 
 
12.0 STATUTORY POWER  
 
12.1 Well-being of Future Generation (Wales) Act 2015 
 
 
 
 
Author:        Kathryn Peters, Corporate Policy Manager CCBC and PSB Coordinator 
 
Consultees: Cllr Keith Reynolds- Leader of Caerphilly County Borough Council 
 Chris Burns- Interim Chief Executive Caerphilly County Borough Council 
 Rob Hartshorn- Head of Public Protection 
 
Appendices: 
Appendix 1 Final Draft Caerphilly Local Assessment of Well-being 
 
 
 
 
 
 
 


