
1 
 

 
 

AGENDA ITEM 2A  

 

CAERPHILLY PUBLIC SERVICES BOARD – 5TH DECEMBER 2017 
 

 
SUBJECT: DRAFT WELL-BEING PLAN UPDATE REPORT 
 
REPORT BY: PAUL COOKE, SENIOR POLICY OFFICER 
 
 

 
1. PURPOSE OF REPORT  
 
 
1.1 To update Caerphilly Public Services Board (PSB) on the work undertaken since September 

2017, when the PSB approved the Draft Well-being Plan for the statutory 12 week 
consultation period required under the Well-being of Future Generations (Wales) Act.  The 
report also details the consultation and engagement activity during the 12-week statutory 
consultation period. 

 
1.2 To update PSB members on progress with the identification of a set of possible regional 

priorities for the Gwent region. 
 
1.3 To update PSB members on the use of the 2017/18 Welsh Government funding for the region 

(£74,000) for the development of a framework and toolkit to measure the well-being of the 
residents of Gwent, and a research project to consider possible future trends for the Gwent 
area. 

 
2. SUMMARY 
 
2.1 At the meeting on the 5th September 2017, Caerphilly PSB approved the Draft Well-being Plan 

for the county borough area including the Draft Well-being Objectives – Positive Change, 
Positive Start, Positive People and Positive Places.  The objectives have been developed 
following extensive input, refinement and consultation from a wide range of stakeholders 
including partner organisations, the community/voluntary sector, the business sector and local 
residents. 

 
2.2 The PSB is required to set Well-being Objectives that will maximise its contribution to the  

well-being goals, and set the steps it intends to take to meet these objectives. There is a 
statutory duty to seek the advice and assistance of the Future Generations Commissioner for 
a 14-week period in developing the Well-being Plan, and this period ended on 21st September 
2017.  The advice received from the Commissioner is provided at Appendix 1 of this report. 

 
2.3 At the meeting on 5th September the PSB were asked to consider and comment on the Draft 

Well-being Plan, to enable it to be circulated as part of the statutory 12 week stakeholder and 
public consultation period.  The comments of the PSB were incorporated in the public 
consultation version.  An updated version of the Draft Plan incorporating feedback received to 
date from the public consultation is provided at Appendix 2 of this report. 
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The Vision of Caerphilly Public Services Board 
 
Caerphilly Public Services Board (the Board) is committed to improving the well-being of 
all residents living in the county borough area.  Its focus will be on working together more 
effectively and a shared commitment to work differently, to bring about positive changes in 
the economic, environmental, social and cultural landscape of the area.  
 
Assessing the current well-being of the area has determined the local Well-being 
Objectives that the Board will focus on over the five year timeframe of this ‘The Caerphilly 
We Want’ Well-being Plan.  These objectives are intended to achieve long term change in 
the way we work together as public sector organisations, and how we work with 
businesses, the Third sector and our residents.  This change will bring about 
improvements in well-being for both current and our future generations.   
 
In order to focus its combined resources, the Board will promote activity that is ‘outside the 
day job’ of each individual member organisation, in order to make changes that can have a 
significant impact on improving well-being. This will involve prioritising the ‘added value’ 
the Board can achieve by working together, however, activity will need to be funded from 
within existing budgets. The actions taken will be truly collaborative in nature, and will 
involve a number of organisations working together to deliver improvements.   
 
The actions highlighted through the local Assessment of Well-being are those that are 
intended to bring about long-term improvement in well-being for our residents.  The Board 
understands that securing improved well-being of its residents prevents need, and reduces 
the demand on services further down the line.  Working together across partner 
organisations is considered to offer the best chance of securing maximum impact for 
public sector budgets that are constantly being reduced.   
 
The Board will continue to involve communities, the private and Third sectors, and other 
groups and bodies with an interest in improving the well-being of the area, in its action 
planning and activities.  Long-term change is a journey, with this first Well-being Plan for 
the area setting out what the Board intends to achieve over the next five years. However, 
the Board also has to consider a 25-year timeframe in order to achieve improved well-
being for our future generations. 
 
The Board will use the five ways of working set out in the Sustainable Development 
Principle (Integration, Collaboration, Long-Term, Involvement and Prevention) to drive 
forward the change that is required.  Working together to achieve the local Well-being 
Objectives will not be undertaken in silos, and we will measure the success of the work we 
do in relation to the improvements in the well-being of our residents.  The accountability for 
delivering the actions in the Well-being Delivery Plan will rest directly with individual Board 
members.  
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The Well-being of Future Generations (Wales) Act 2015 
 
The Well-being of Future Generations (Wales) Act 2015 (the Act) established Public 
Services Boards across Wales with a  statutory function to assess the well-being of their 
area, and produce Well-being Plans on a five year cycle, in line with the local government 
election cycle. 
 
Within Caerphilly county borough the Board brings together the Chief Officers and Leaders 
for all the public services operating across the county borough area, together with the 
Third Sector.  More information on membership of the Board can be found on the Board 
website https://your.caerphilly.gov.uk/publicservicesboard/. 
 
The Board published its first Local Assessment of Well-being in March 2017.  The 
published Assessment was the outcome of an extensive process of data collection, 
analysis and refinement, together with extensive consultation and engagement with local 
residents, partner organisations, the business sector and the Third Sector.  The 
Assessment will be re-visited and updated over the next few years as new information 
becomes available and further work enables the Board to have a better insight into the 
factors that can affect well-being. 
 
The Assessment identified a high number of issues that need to be addressed in order to 
improve the well-being of our residents, however there was a recognition amongst Board 
members that these issues needed to be prioritised, in order to ensure that working 
collaboratively will have the maximum impact.  This is discussed in more detail later in this 
document. 
 
The Act sets out seven National Well-being Goals for Wales which public services must 
work towards to improve social, economic, environmental and cultural well-being.  These 
are summarised below: 
 

 
 

https://your.caerphilly.gov.uk/publicservicesboard/
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The Act also sets out how public services will use the Sustainable Development Principle, 
which states that “We must act in a manner in which we ensure that the needs of the 
present are met without compromising the ability of future generations to meet their own 
needs.”  In order to evidence how this has been applied we must use integrated, 
preventative and collaborative approaches that take account of the long-term and involve 
our communities.  These five ways of working have informed our approach to the 
development of this Well-being Plan, which can be summarised as follows: 
 
Integration 
 
The Delivery Plan that will support the delivery of the Well-being Plan does not sit directly 
under the Well-being Objectives.  Rather, it identifies a series of outcome orientated 
actions and activities to respond to the issues facing the county borough.  The detailed 
actions have been supported by action planning with partners and communities.   
 
As areas of work are delivered in collaboration, and across the aims and objectives of 
contributing partners, so they integrate across the Well-being Objectives of each public 
body and contribute to the National Well-being Goals for Wales.  The chosen actions and 
activities are those which the Board considers will collectively maximise the contribution 
towards the National Well-being Goals. 

 
Collaboration 
 
Throughout the development of the Assessment of Well-being and the Well-being Plan, 
partners have been involved in all aspects, from the identification and prioritisation of the 
issues to be addressed, through to the development of the Well-being Objectives and the 
Delivery Plan. 
 
The Board recognises its collective responsibility to ensure the well-being of our future 
generations, and the necessity of working collaboratively to secure the best outcomes for 
local people across public sector delivery in the area. Board members will strengthen their 
ability to effect change by making delivery against the Well-being Plan central to core 
activity of their own organisations, and sharing accountability for its success. 
 
Long-term 
 
The Board recognises that many of the issues identified in the Assessment of Well-being 
are due to the historical legacy of the area and entrenched problems that cannot be 
addressed in the short term.  Therefore these will need to be tackled over the longer term, 
with incremental change and creative solutions needed. 
 
Involvement 
 
The communities of the county borough have provided a wealth of insight into the 
conditions they, and our future generations require for well-being.  The Board is grateful for 
the time, effort, and careful consideration of all those that have helped to shape the  
Well-being Plan and Objectives.  As we move into delivery against the Well-Being Plan the 
Board are keen to keep this dialogue open and involve residents in shaping and delivering 
the actions and solutions.  Only by working with local residents, their representatives and 
the private and Third Sector can we hope to achieve our shared objectives.  The Board 
welcomes direct contact from local communities to understand the lived experiences of 
people living and working within the area.   
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Prevention 
 
The Board recognises that preventing problems from occurring is much more effective 
than dealing with the effects when problems do occur.  Therefore, the Board is committed 
to changing the way we work together so that preventative action is embedded in all the 
work that we do. 
 
Identifying the early interventions that can be delivered collaboratively by Board members 
(and with communities) will be an ongoing process.  Allocating resources to partnership 
activity is a challenge when faced with decreasing budgets, however, it is only by working 
together that improvements to well-being can be made. 
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‘The Caerphilly We Want’ Well-Being Plan 
 
Context 
 
NEED SOME CONTEXT ON COUNTY BOROUGH FROM THE ASSESSMENT 
 
The Board operates in a local, regional and national policy context.  A number of key 
strategic drivers have been taken into account as part of this first Well-being Plan for the 
county borough.  For the purposes of the document, local is defined as the Caerphilly 
county borough local authority area, some delivery will take place on a Gwent footprint (i.e. 
the local authority areas of Blaenau Gwent, Caerphilly, Monmouthshire, Newport and 
Torfaen), and regional strategic planning for the ten authorities of South East Wales is 
focusing on the Cardiff Capital Region City Deal, the ambitious vision for a vibrant well-
connected economy in the South Wales area.  The Ministerial Valleys Taskforce is 
focusing on similar aims for communities along the M4 corridor.   
 
With the exception of the local authority, Board members operate at wider geographies 
than Caerphilly county borough, and therefore this Well-being Plan is written to be mindful 
of, and build upon, the Well-being Objectives of the partner organisations.  The associated 
Well-being Delivery Plan includes actions that are based on what partner organisations 
can deliver for the local area.  However, there is a need to ensure consistency of delivery 
outside the county borough for the Gwent footprint, and City Deal footprint in particular.  
 
The Regional Area Plan required by the Social Services and Well-Being (Wales) Act 2014 
is determining the needs of the population for health and social care support.  The 
Population Needs Assessment for the Area Plan and the Well-being Assessment for the 
Well-Being Plan naturally have identified issues that overlap. To illustrate one such 
example, loneliness and isolation linked to an ageing population has been identified in 
both assessments.  Actions within the Well-Being Plan will compliment those of the 
Regional Area Plan, particularly where they prevent poor well-being escalating into a need 
for care and support. 
 
Deliverable and tangible outcomes for the City Deal and Valleys Taskforce support and sit 
alongside this local Well-being Plan, and it will be imperative to maximise the benefits from 
these initiatives for the county borough.  Local Government Reform has set a regional 
direction for strategic economic development, land use and transportation.  The actions 
and activities in this Well-being Plan will compliment (not contradict or duplicate) and 
support and enhance (not undermine) regional planning arrangements. 
 
Future Trends 
 
The local Assessment of Well-being has extrapolated (as far as is possible) the future 
trends for the county borough under the seven National Well-being Goals.  This is further 
supported by Welsh Government’s Future Trends report.  The Board is encouraged that 
this key resource will contribute to decision making over the lifetime of the plan and 
beyond.   
 
However, this Well-Being Plan is not intended to be a static document.  Additional 
research has recently been commissioned jointly by the five Gwent PSB’s, which will help 
to identify the social, economic, environmental and cultural factors that are likely to affect 
the Gwent area in the future, over the short, medium and longer term.  This research will 



  AGENDA ITEM 2 

be used to inform any revisions of the Well-being Plan and also the Well-being Delivery 
Plan.   
 
The actions and activities set out in the Well-being Delivery Plan will be achieved over 
variable time frames.  Each activity is intended to result in an incremental improvement in 
well-being, and as actions are achieved and evidenced practice embedded, new activity 
will be undertaken. Future Assessments of Well-being and informed decision making will 
assist in this moving forward. 
 
 

The Well-Being Objectives 
 
How did we arrive at the Well-being Objectives? 
 
The Assessment of Well-being published in March 2017 identified 36 issues for 
consideration and possible further work by the Board, in order to have a deeper 
understanding of the causes and factors influencing these issues and how they impact on 
well-being.  A series of prioritisation exercises were undertaken with a range of 
participants (including residents and communities) which identified six priority areas for the 
Board to consider.  A response analysis exercise was undertaken into each of these 
priority areas to identify why the issue is important, what work is currently ongoing, what 
good practice exists and what more could be done in the future. 
  
In formulating the Well-being Plan and Well-being Objectives, the Board was particularly 
conscious that a different approach and new ways of working are needed.  This requires a 
move away from the silo working that characterised some of the work under the former 
Single Integrated Plan.  Therefore the Well-being Objectives are designed to be cross 
cutting in nature and to make the maximum contribution to the National Well-being Goals.  
The Board were also keen to focus on the strengths within the county borough and our 
communities, hence the ‘positive’ framing of each of the Objectives. 
 
What was clear from all the work undertaken throughout the Assessment process and the 
development of the Well-being Plan was that four clear themes were emerging – people, 
places, a focus on early years, and the need for fundamental change to the way we work 
to enable a more joined up approach in the future.  This led to the development of the four 
Well-being Objectives that will drive this Well-being Plan: 
 

 Positive Change – a shared commitment to the way we work together 

 Positive Start – giving our future generations the best start in life 

 Positive People – empowering and enabling all our residents to achieve their own 
potential 

 Positive Places – enabling our communities to be resilient and sustainable 
 
Further detailed information on the approach used to refine the issues identified in the 
Well-being Assessment and the development of the Well-being Objectives is provided in 
Appendix 1. 
 
The four Well-being Objectives have been developed to drive the delivery of the Well-
being Plan.  They have been written as an integrated set, with links and overlaps between 
them, as the Board recognises that achieving good well-being is a complex interaction 
between a myriad of factors.    Therefore, coordinating our resources and activity will have 
the greatest effect on improving well-being.   
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The detailed Well-being Delivery Plan that sets out the steps for how we will deliver 
against these Objectives is included at Appendix 3.  This document also identifies the 
short, medium and long term steps we will take, and how the Sustainable Development 
Principle and five ways of working have been taken into account.  This document will also 
identify how we will monitor progress and measure success. 

 
NEED A DIAGRAM TO HELP VISUALISE THE OBJECTIVES LINKING TOGETHER 

 
Objective 1: Positive Change – A shared commitment to improving the 
way we work together 
 
Why we chose this objective 
 
NEED POSITIVE PARAGRAPH TO INTRODUCE 
 
The Board recognises that in order to improve the way we work together as organisations, 
the drive for this needs to come from the Board members.  We need to ensure that all our 
staff understand the importance of the approach being adopted and the need for change. 
 
Throughout the engagement activity it was highlighted that there are multiple buildings, 
land, infrastructure, staff and other assets which could potentially be used more effectively.  
The Board also needs to consider new technological advances including energy 
generation and use, IT and communications in order to adopt a more sustainable 
approach to how it delivers services. 
 
Also emerging from the engagement activity was a very strong message that the Board 
needs to improve how and when it engages with residents and local communities, to 
enable them to be more involved in the work of the Board.  This will ensure that the Board, 
its partners and local communities will work together to deliver ‘The Caerphilly We Want’. 
 
Contribution to the National Well-being Goals 
 

A prosperous Wales This objective will reduce the reliance on fossil fuels and 
explore and increase usage of renewable energy sources, 
thereby reducing our carbon footprint.  As supplies of fossil 
fuels become scarcer their cost will increase, so adopting 
alternative energy sources will help to prevent rising costs in 
the future. 

A resilient Wales Lower consumption of fossil fuels will help to protect the 
natural environment and local ecosystems. 

A healthier Wales  Enabling residents and local communities to be involved of 
the delivery of the Well-being Plan will help to give them 
ownership of it, and help them to feel that their opinions are 
valued and important.   
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A more equal Wales All residents and local communities will be encouraged to be 
involved in the delivery of the Well-being Plan, regardless of 
where they live in the county borough.  The characteristics of 
individuals or communities will not be a barrier to 
involvement. 

A Wales of cohesive 
communities 

The ability of individuals and communities to influence the 
delivery of the Well-being Plan will encourage them to do 
more to help themselves, and to undertake community 
initiatives that will foster a sense of belonging and community 
pride. 

A Wales of vibrant 
culture and thriving 
Welsh language  

This objective will respect the cultural and historical traditions 
of the local area and the differences between our 
communities, ensuring that all parts of the county borough are 
involved helping to deliver the Well-being Plan. 

A globally responsible 
Wales 

Reducing our use of fossil fuels and our carbon footprint will 
have positive impacts the local environment, and also at a 
national and global level. 

 
 
Objective 2: Positive Start – Giving our future generations the best start 
in life 
 
Why we chose this objective 
 
NEED POSITIVE PARAGRAPH TO INTRODUCE 
 
The Assessment of Well-being highlighted the importance of every child having the best 
possible start in life, to enable them to reach their full potential and lead happy, fulfilled and 
productive lives in the future.  Childhood plays a significant part in shaping an individuals’ 
future.  
 
Unfortunately there are inequalities amongst children born within the county borough due 
to a number of factors.  There are a number of deprived communities and pockets of 
deprivation right across the county borough, particularly in the north, the Mid Valleys area 
and the Caerphilly Basin.  There is a proven link between deprivation and poor health, 
poor educational attainment, low literacy and numeracy skills, low earnings and high 
unemployment.  Being born into a deprived household can therefore directly affect the 
potential of that child. 
 
In addition, some children are exposed to adverse childhood experiences which can affect 
how they grow and develop.  Adverse childhood experiences are highly stressful events 
that can directly harm a child or affect the environment in which they live, such as growing 
up in a household exposed to drug use, alcohol misuse or domestic violence.  Prevention 
of adverse childhood experiences is likely not only to improve the early year’s experiences 
of children in the county borough, but also reduce levels of health harming behaviour 
across the whole life of an individual, and reduce the negative impacts on their family and 
community. 
 
Children experiencing adverse childhood experiences are more likely to perform poorly in 
school, more likely to be involved in crime and ultimately less likely to be a productive 
member of society.  There is also evidence that the likelihood of a child experiencing 
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adverse childhood experiences is higher in more deprived areas, which could exacerbate 
the impact on the child even further. 
 
Intervention in the early years, together with a focus on reducing and preventing adverse 
childhood experiences, will positively impact on the life chances of the individual and our 
future generations, and reduce the cost of service delivery in the long term. 
 
Contribution to the National Well-being Goals 

 

A prosperous Wales Giving every child born in the county borough the best start in 
life will ensure that they have the support they need to reach 
their full educational potential, that they are able to secure 
rewarding and meaningful employment and that they become 
productive members of society in the future, thereby 
contributing to a more prosperous Caerphilly county borough. 

A resilient Wales Ensuring good maternal health, that children grow up in a 
safe and caring environment and reducing poverty and 
deprivation will ensure that all children have the support they 
need to grow and develop, thereby ensuring they build their 
resilience throughout the course of their lives.  

A healthier Wales  Enabling children to have the best start in life will mean that 
they are less likely to suffer abuse and maltreatment, physical 
injury or psychological problems.  As adults they will be less 
likely to engage in health harming behaviours and have a 
reduced risk of developing diseases such as cancer, heart 
disease, diabetes and poor mental health. 

A more equal Wales Tackling the issues that cause inequality amongst children 
(such as deprivation and adverse childhood experiences) will 
help to ensure that every child will reach their full potential 
regardless of where they live in the county borough, and 
thereby help to contribute to a more equal Caerphilly county 
borough. 

A Wales of cohesive 
communities 

Supporting children to have the best start in life will help to 
reduce youth offending, anti-social behaviour and other crime 
levels, and lead to safer communities for all our residents.  
Tackling adverse childhood experiences will also mean that 
children are not exposed to these factors, and therefore they 
will be less likely to repeat the patterns of behaviour when 
they reach adulthood, having a positive effect on both their 
own family and the wider community. 

A Wales of vibrant 
culture and thriving 
Welsh language  

Children who are more engaged with education in general are 
likely to benefit from improved access to opportunities to 
participate and engage in Welsh language, sporting and 
cultural activities.  Participating in sporting/arts activities in 
particular can provide diversionary activities and help to build 
confidence for those taking part.   

A globally responsible 
Wales 

Engaging fully with educational opportunities will allow 
children to discover how their actions locally can affect global 
well-being, and help them to understand what actions they 
can take to help safeguard the future of the planet. 
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Objective 3: Positive People – Empowering and enabling all our 
residents to achieve their own potential 
 
Why we chose this objective 
 
NEED POSITIVE PARAGRAPH TO INTRODUCE 
 
Currently, most services are delivered when our residents are in need, such as treating an 
illness or dealing with a family that is in crisis.  We need to shift all public services to 
become more preventative in nature, so that problems are identified and addressed before 
individuals reach crisis point or require treatment for a health condition, for example.  This 
will also include providing residents with the support, advice and guidance they need in 
order to be able to take ownership of and manage their own lives. 
 
Equipping residents to adopt healthy behaviours will help them to take responsibility for 
and manage their own physical health, mental health and well-being. Lifestyle choices are 
a key cause of health inequalities and can have a major impact on healthy life expectancy.  
Our older population is increasing and is predicted to rise even more sharply in the years 
to come.   With this comes additional demand on already stretched services, so supporting 
residents to have a healthy life as long as possible is a common aim for all. 
 
One of the major issues identified in the Assessment was the relatively high levels of 
unemployment and in particular economic inactivity within the county borough.  
Unfortunately, many of our local residents have never worked or are employed in very low 
skilled jobs as they lack the qualifications, skills or confidence they need in order to 
engage fully with the labour market.  Some of our residents come from families where no-
one has worked for generations, and therefore they will require intensive support and 
opportunities to develop and build on their knowledge and skills. 
 
Throughout our engagement, volunteering was seen as a way of individuals making the 
first steps towards future employment, by allowing them to experience the world of work 
and help them to develop the skills that future employers will require.  It will also help to 
build their confidence and contribute to their personal well-being.  It has benefits from an 
organisational perspective, with volunteers contributing their own knowledge and skills to 
the organisation.  Corporate volunteering can also help to fulfil an organisation’s 
contribution to local communities, by allowing staff the opportunity to regularly offer their 
time to help local organisations or causes. 
 
Apprenticeships were also seen as a route to sustainable and well paid employment.  Not 
only finding work but also having opportunities to progress were seen as vital from our 
engagement activity.  Apprenticeship opportunities for all residents, both younger and 
older, were thought to be extremely important, with increasing employability being 
fundamental to tackling poverty and reducing inequality amongst our residents. 
 
Contribution to the National Well-being Goals 

 

A prosperous Wales Good health will ensure that residents are able to fully engage 
with the labour market and help contribute to a prosperous 
Caerphilly county borough.  A well-educated and highly 
skilled population will enable residents to take full advantage 
of the employment opportunities that exist in the local area 
and wider region. 
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A resilient Wales A good education and well developed skill-set will enable 
residents to respond positively to the constantly changing 
world of work that we all live in, and enable them and their 
families to be more resilient and adaptable to change in the 
future. 

A healthier Wales  Lack of employment has a huge impact on individuals’ 
physical and mental well-being.  Being in employment 
improves feelings of self-worth, self-confidence, encourages 
better social interaction and helps individuals to feel that they 
have a place and value in society.  Good health will ensure 
that individuals are able to contribute to the local economy for 
as long as possible. NEED MORE HEALTH CONTRIBUTION 
HERE 

A more equal Wales Every individual deserves the opportunity to fulfil their 
potential, regardless of their socio-economic characteristics, 
background or circumstances.  Being well-educated with the 
appropriate skills will provide them with the tools necessary to 
enter and maintain employment, and take advantage of 
ongoing development and training opportunities that may be 
available. 

A Wales of cohesive 
communities 

A lack of educational qualifications, poor literacy and 
numeracy levels, high unemployment, long-term sickness and 
lack of aspiration are unfortunately entrenched in many of our 
deprived communities and smaller pockets across the county 
borough.  This can feel like a self-fulfilling prophecy, with 
individuals unable to break out of these circumstances.  This 
can lead to a lack of interaction within the community, and 
increased levels of crime and anti-social behaviour, together 
with increased levels of alcohol and drug use. 

A Wales of vibrant 
culture and thriving 
Welsh language  

A lack of interaction with the local community will mean that 
individuals and families do not take advantage of the social 
opportunities that exist.  In addition, lower household income 
will limit the opportunities that both adults and children have 
to participate in activities such as sport, leisure and the arts. 

A globally responsible 
Wales 

A strong local economy where there is high employment will 
help to contribute to the economy both regionally and 
nationally, and thereby contribute to a strong global economy. 

 
 
Objective 4: Positive Places - Enabling our communities to be resilient 
and sustainable 
 
Why we chose this objective 

 
NEED POSITIVE PARAGRAPH TO INTRODUCE 

 
As previously discussed, for some of our more deprived communities long-term economic 
inactivity has become normalised and poverty and disadvantage are entrenched.  The 
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‘Deep Place1’ approach being adopted in Lansbury Park in Caerphilly, as a way of 
addressing the issues experienced by local residents, will become a model for how we can 
potentially replicate improvements in well-being in other deprived communities across the 
county borough.  This will help these communities to be much more resilient to inevitable 
change in the future, and give them the tools and support to enable them to help 
themselves. 
 
From the Assessment and our engagement activity we know that residents value the 
fantastic green environment in which they live, which provides direct benefits and space 
for relaxation, physical activity, learning and connection with nature.  There are also a 
wealth of other benefits in the natural environment on which our existence and quality of 
life depends – from the regulation of the climate, to food production, energy production, 
lowering flood risk and reducing the effects of air and other pollution.  A network of healthy 
and connected green spaces are essential for well-being, and we need to ensure that local 
communities are able to help protect and look after them, both now and in the future. 
 
In comparison with other local authority areas with similar characteristics, the county 
borough does not have a high incidence of crime.  However, pockets of crime do exist, 
either temporally or spatially.  Our community engagement highlighted that whilst crime 
levels are relatively low, there are concerns around crime and disorder and anti-social 
behaviour in particular.  Feeling unsafe within the local community has a significant impact 
on personal well-being, particularly for more vulnerable individuals, but can also impact on 
perceptions of the community as a whole.  The visual impacts of low level environmental 
crime (e.g. litter, fly tipping, off road motorcycling) can blight an area, and the effects are 
often more acute in more deprived areas, where the lack of consideration by a few can 
affect the whole community. 
 
One of the issues raised by residents during the community engagement activity was the 
need to travel to access health services, particularly larger hospitals outside of the county 
borough.  This was a particular issue for individuals with accessibility issues, due to poor 
public transport and current poor health.  A more preventative approach to the delivery of 
healthcare is needed, by ensuring that the right healthcare professionals with the right 
skills are in the right places at the right times. 
 
Contribution to the National Well-being Goals 

 

A prosperous Wales Green spaces are a vital component of a low carbon society, 
providing the natural resources on which we all depend for 
our quality of life, but they can also provide employment and 
other benefits such as inward investment and tourism.  
Having well-connected communities with low crime levels will 
encourage individuals to bring up their families within our 
communities, and encourage businesses to start, develop 
and grow, thereby providing employment for local people. 

A resilient Wales Green spaces are critical in helping us adapt and respond to 
the future challenges we face in terms of responding to issues 
such as climate change, by increasing our resilience and by 
encouraging us to live more sustainable lifestyles. 

  

                                            
1
 The Deep Place method is an innovative approach to sustainable community and economic renewal, which 

seeks to unify local economic development with a local employment strategy, and combines the existing 
range of interventions with a direct approach to creating employment for marginalised populations. 
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A healthier Wales  Areas with more accessible green space are associated with 
better mental and physical health, and individuals tend to be 
more active if they live in inspiring and attractive natural 
environments.  Living in a low crime area will impact positively 
on feelings of general well-being, and being able to access 
appropriate healthcare services close to where residents live 
will also help to improve their physical and mental health. 

A more equal Wales The socio-economic circumstances of residents should not be 
a barrier to their enjoyment of the green spaces within the 
county borough, particularly in view of the benefits to their 
well-being.  Similarly, there should be quality in the provision 
of healthcare services close to where residents across all our 
communities. 

A Wales of cohesive 
communities 

Good quality green spaces are vital for promoting positive 
perceptions of the county borough, as is ensuring that 
residents feel they are connected to the green spaces that 
surround them.  Respect for our green spaces and 
intolerance of the anti-social behaviour that can blight them 
will encourage feelings of pride, and help residents to value 
them. 

A Wales of vibrant 
culture and thriving 
Welsh language  

Green spaces are an important component of how people feel 
connected to where they live and their own personal identity, 
particularly in relation to the historical legacy that is evident in 
much of the surrounding area.  Utilising our green spaces for 
sport and recreational activity, whether formal or informal, will 
improve the physical and mental well-being of our residents. 

A globally responsible 
Wales 

In protecting and looking after our local environment and the 
range of natural resources that we have, we also respect the 
global environment, which helps to meet the global 
obligations that we all have. 
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How We will Deliver – Key Principles  

 
 
1. Tracking Progress 

 
THIS SECTION TO BE UPDATED FOLLOWING PSB WORKSHOP 
 
The ‘Caerphilly We Want’ Delivery Plan will outline the actions to be taken in 
collaboration, who will be involved and the expected timeframe for completion of 
each area of work.   
 
Progress against each action area will be assessed on a quarterly basis by the 
Board’s delivery leads, who will be responsible for ensuring continuous progress to 
complete the actions they are responsible for.  Where there are relevant, collectable 
performance indicators these will be used to demonstrate progress.  However, 
qualitative assessment of progress is equally valid, particularly if that qualitative 
assessment has come from a member of the public.  Where relevant and illustrative 
of progress, case study vignettes will be used to demonstrate effectiveness. 
 
Population outcome data offers the most demonstrable long-term measure of 
progress.  Population outcome data changes less frequently than output data and it 
must be remembered that in some cases the commitment to actions are for the long-
term and changes in outcome data may not be seen for some time; neither can they 
be attributable to a single intervention in most cases. 
 
The national indicator set (where it can be extrapolated for the county borough area) 
will be used at each release.  Again the national indicators will not match closely to 
actions, however, this national measurement will show progress over time for the 
area. 
 
The Public Service Boards in Gwent have commissioned Happy City 
(http://www.happycity.org.uk/) to develop: 
 
i. A Happy Communities Index to report on the conditions for well-being at various 

geographical levels across Gwent.  It will help the Boards to understand and 
assess the determinants of well-being and establish the foundation for better 
decision-making, and resource use, for improving the lives of our residents. 

 
ii. A Happiness Pulse for Gwent, which will be an accessible, informative tool that 

will measure three key areas of personal well-being – how people feel, how they 
act and how they relate to others, as well as exploring how residents engage with 
life in their communities.  It will be designed to be engaging and informative for 
individuals whilst giving vital data to businesses, communities and the public 
sector on how they can better support improvements in well-being. 

 
In the round, the combination of outputs, case studies, population outcomes, national 
indicators, and Happy Communities data will track progress over time. 

 
 
  

http://www.happycity.org.uk/
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2. How Will we be Accountable? 
 
Delivery leads will be responsible to the Board under the Board’s existing Performance 
Management Framework.  In addition, a Board member sponsor will be nominated 
from within the Board’s membership to have oversight and accountability for delivery 
for particular areas of the plan.  The Board receives quarterly exception reports at 
each of its meetings.  Exceptions that are deviating from the expected trajectory, either 
positive or negative, are brought to the attention of the Board at each of its meetings 
so that recognition, or corrective action, can be taken where necessary. 
    
Performance reports are placed on the monitoring section of “The Caerphilly We 
Want” website and as part of the meeting papers for each quarterly Board meeting. 
 
https://your.caerphilly.gov.uk/publicservicesboard/content/monitoring-scorecards 
 
The Local Authority Partnerships Scrutiny Committee receives a summary exception 
report at each of its meetings and has the ability to call Public Services Board 
Members to account for delivery progress. 
 

 

  

https://your.caerphilly.gov.uk/publicservicesboard/content/monitoring-scorecards
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The Well-being Objectives of Partner Organisations (May 2018) 
 
Public Services Board members that are subject to the Well-being of Future Generations 
(Wales) Act 2015 are required to set and meet individual public body Well-being 
Objectives. Each public body is required to consider the Well-being Objectives of other 
organisations, and those of the Public Services Board, in considering how they maximise 
the contribution to the National Well-being Goals for Wales. 
 
Gwent Police and the Gwent Police and Crime Commissioner, are invited partners with full 
membership of the Board.  Subject to central government legislation, the Police and Crime 
Commissioner is required to set the local Police and Crime Plan for the Force area. Due to 
the Police Reform and Social Responsibility Act 2011 there is a mutual cooperation 
requirement placed on Gwent Police, the Police and Crime Commissioner, the local 
authority, the local Health Board, the local Fire and Rescue Service and Probation 
Services to have regard to and cooperate with each other’s priorities. 
 
Police and Crime Plan priorities run for the term of office of the Commissioner, but the 
Well-being Objectives of Board partners run for variable timeframes.  
 
Aneurin Bevan University Health Board 

 Continue to integrate our actions with wider public, independent and voluntary sector 
partners with the aim of developing streamlined, whole system services for people who 
use our services and those they support. 

 Support every parent expecting a child and give every child in Gwent support to ensure 
the best start in life. 

 Support adults and children in Gwent to live healthily and to age well, so that they can 
retain independence and enjoy a high quality of life into old age. 

 Promote mental well-being as a foundation for health, building personal and community 
resilience. 

 Plan and secure sustainable and accessible healthcare services, ranging from 
prevention thorough to treatment, rehabilitation and recovery that meet current and 
future needs and addresses health inequalities and differing levels of need across our 
communities. 

 Promote a diverse workforce able to express their cultural heritage, with opportunities 
to learn and use the Welsh language in the workplace. 

 Reduce our negative environmental impact through a responsible capital building 
programme and a sustainable approach to the provision of building services including: 
carbon and waste management, undertaking procurement on a whole life-cycle cost 
basis and support local sourcing, promote sustainable and active travel, and improve 
environmental health. 

 
Gwent Police 

 Taking action to prevent and reduce crime by working with partner organisations and 
communities to tackle crimes that present the greatest threat, harm and risk and 
especially those crimes committed against the most vulnerable.  

 Provide excellent support for all victims of crime with a particular focus on preventing 
further serious harm.  

 Ensuring that the police, partners and my office engage with communities to 
encourage, help and support them to work together to keep themselves safe. 

 Ensuring that police work closely with partner organisations to tackle anti-social 
behaviour effectively. 
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 Ensuring that Gwent Police and my office are high performing organisations which 
value and invest in our staff to achieve value for money in delivering impressive 
services that meet the needs of all our communities.  
 

Natural Resources Wales 

 Champion the Welsh environment and the sustainable management of Wales’ natural 
resources. 

 Ensure land and water in Wales is managed sustainably and in an integrated way. 

 Improve the resilience and quality of our ecosystems. 

 Reduce the risk to people and communities from environmental hazards like flooding 
and pollution 

 Help people live healthier and more fulfilled lives. 

 Promote successful and responsible business, using natural resources without 
damaging them. 

 Develop NRW into an excellent organisation, delivering first-class customer service 
 

South Wales Fire and Rescue Service (Strategic Themes) 

 Reduce risk in our communities. 

 Engage and consult with our staff, communities & stakeholders to jointly shape our 
future services. 

 Align our resources to ensure they are fit for purpose and sustainable for the future. 

 Make use of technological advances to meet service improvements and requirements. 

 Explore partnership and collaborative opportunities to improve outcomes. 
 

Public Health Wales 

 Give our children the best start in life with opportunities to grow, play and learn in a 
healthy and safe environment. 

 Build capacity and support systems to protect and improve health and reduce 
inequalities. 

 Support the NHS to deliver high quality equitable and sustainable services that meet 
the needs of citizens at every stage of life. 

 Minimise public health risks from current and emerging diseases, environmental 
hazards and emergencies 

 Influence policy, planning and design to create sustainable, culturally thriving and 
cohesive communities, to tackle the wider determinants of health and to break the 
cycle of poverty and disadvantage. 

 Maximise the potential of our natural and cultural resources to promote physical and 
mental health and well-being and create a low carbon, environmentally resilient. 

 Strengthen our role in global health and sustainable development, realising the benefits 
of international engagement. 

 
Welsh Government 

Prosperity for All: The national strategy 
 

http://gov.wales/docs/strategies/170919-prosperity-for-all-en.pdf 
 

 Prosperous and Secure 
o Support people and businesses to drive prosperity 
o Tackle regional inequality and promote fair work 
o Drive sustainable growth and combat climate change 

 

http://gov.wales/docs/strategies/170919-prosperity-for-all-en.pdf
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 Healthy and Active 
o Deliver quality health and care service fit for the future 
o Promote good health and well-being for everyone 
o Build healthier communities and better environments 

 

 Ambitious and Learning  
o Support young people to make the most of their potential 
o Build ambition and encourage learning for life 
o Equip everyone with the right skills for a changing world 

 

 United and Connected 
o Build resilient communities, culture and language 
o Deliver modern and connected infrastructure 
o Promote and protect Wales’ place in the world 



Caerphilly PSB Meeting 5th December 2017  AGENDA ITEM 5B 

Equality, Local Government and Communities Committee inquiry into Local 

Approaches to poverty reduction 

Submission on behalf of Caerphilly Public Services Board 

1. Poverty in Caerphilly 

The Caerphilly Public Services Board Well-being Assessment 

(https://your.caerphilly.gov.uk/publicservicesboard/content/what-does-wellbeing-mean-you ) 

highlights a range of issues relevant to tackling poverty. In terms of economic issues for 

example, areas in the south of the county borough tend to be more prosperous, economic 

deprivation becomes more prevalent as you move further north, although there are pockets 

of deprivation across the county borough. The county borough has the 5th highest 

percentage of people claiming benefits in Wales, and also the 6th lowest employment rate 

for 16-64 year olds across Wales.  

There are many definitions of poverty, but the PSB’s Well-being Assessment has regard to 

the Caerphilly County Borough Council’s Anti Poverty Strategy 

(http://www.caerphilly.gov.uk/CaerphillyDocs/News/12100-Anti-Poverty-Strategy.aspx )which 

adopts the Joseph Rowntree Foundation definition of:  

When a person’s resources are not enough to meet their basic needs. This includes the 

need to be part of society, by being able to participate in common customs and activities - 

like buying a birthday present for your partner or sending your child on a school trip. 

The Welsh Index of Multiple Deprivation (WIMD) 2014 highlights that there are significant 

levels of deprivation in pockets across the county borough, with 14 of the 110 Lower Super 

Output Areas (LSOAs) in the county borough in the top 10% of the most deprived LSOAs in 

Wales. The most deprived LSOA in Wales is within the county borough (St James 3, 

covering a large part of the Lansbury Park estate in Caerphilly town), with the second most 

deprived LSOA in the county borough (Twyn Carno 1, covering part of Rhymney) being the 

7th most deprived LSOA in Wales. 

Although the percentage of children living in workless households within Caerphilly county 

borough has decreased by 10.3% between 2011 and 2015, the percentage remains at 

16.5%, higher than the Wales average of 13.6%. Free school meals is often used as a proxy 

measure for income and in 2015-16 20.7% of pupils in schools within Caerphilly county 

borough were eligible for free school meals, the second highest rate in Wales and above the 

Welsh average of 16.8%. 

The proportion of Caerphilly county borough’s population that had no qualifications in 2011 

was 31.4%. This is a significant improvement when compared to 39.8% in 2001. However, 

when compared to the Wales figure of 26%, the lack of qualifications is a matter of 

significant concern, with low levels of basic numeracy and literacy skills in some of our more 

deprived communities being a particular issue. Similarly, the proportion of the county 

borough workforce qualified to degree level or equivalent (18.7%) is considerably lower than 

that of Wales (24.5%). Employers have raised concern over the inability to fill vacancies with 

suitably qualified and skilled local people. 

https://your.caerphilly.gov.uk/publicservicesboard/content/what-does-wellbeing-mean-you
http://www.caerphilly.gov.uk/CaerphillyDocs/News/12100-Anti-Poverty-Strategy.aspx
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Life expectancy varies considerably according to where people live within the county 

borough. There is a gap in healthy life expectancy between the most and least deprived 

areas of the county borough, which currently stands at 13 years for males and 14.6 years for 

females. 

2. Well-being Assessment 

In March 2017 the Caerphilly Public Services Board finalised its Well-being Assessment. 

This followed an extensive engagement and assessment process and has been developed 

by consulting extensively with our communities to gather their views on the well-being of the 

area, now and in the future. This engagement is supported by relevant data from a range of 

sources to paint a rich picture of life in the area.  

As well as considering the county across five community areas, the broad characteristics of 

the people living within the whole borough were considered, making reference to all nine 

assessments that have to be taken into account by the legislation, such as the Social 

Services Well-being (Wales) Act 2014 population assessment, which highlights needs for 

care and support, including support for carers and preventative services. 

The ‘Caerphilly We Want’ conversation began at the Caerphilly Local Service Board 

Standing Conference on 22nd March 2016. The Standing Conference is made up of 80 

representatives of public, private, third sector and community organisations.  

Amongst the stakeholders we have engaged with in developing the well-being assessment 

are: 

- The PSB partners and invited 

organisations 

- Local residents and their 

representatives 

- County Borough, Town & 

Community Councillors 

- Individuals with protected 

characteristics under the Equality 

Act (2010) 

- All schools in the county borough, 

the Caerphilly Youth Forum and a 

number of young people’s groups 

- Community organisations 

- The Caerphilly County Borough 

Council Viewpoint Panel of local 

residents 

- Community Cohesion Forum 

- Caerphilly Business Forum 

- The Parent Network 

- Voluntary Sector Liaison Group 

- Health Social Care and Wellbeing 

Alliance and Community Health 

Champions Network 

- Menter Iaith Sir Caerffili 

In line with the PSB Engagement Strategy we took an integrated and inclusive approach that 

aimed to inform as well as engage.  

We asked: 

- What are the best things about where you live and why?  

- What are the worst things about where you live and why?  

- What do YOU want your communities to look like in 2040?  

- What do YOU think are the key issues that need action?  
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We were also keen to accommodate as many communication styles as possible, leading to 

a range of methods including: 

- Surveys 

- Workshop packs for self-managed 

delivery 

- Facilitated community area 

workshops 

- Facilitated professional 

engagement workshops 

- Facilitated workshops for Town & 

Community Councils 

- Face to face discussions 

- Light touch information sessions 

- Video booth style engagement 

 

This resulted in over 700 active engagements, and for those who gave feedback on the process 

there was an overwhelmingly positive response to the opportunities offered for participation, 

Through the Well-being Assessment the following areas were identified for more detailed response 

analysis: 

- Providing training, support, apprenticeships, employment and volunteering opportunities that 

are appropriate for all ages and sectors of the community. 

- Identifying and breaking the cycle of Adverse Childhood Experiences. 

- Ensuring people feel safe in their community, by reducing crime and anti-social behaviour 

and the fear of crime. 

- Developing suitable, sustainable housing to meet the variety of people’s needs, including 

affordable housing. 

- Facilitating a shift from treatment of mental and physical ill health to a society that enables 

people to adopt healthy behaviours, to reduce the inequality gap in life expectancy and 

healthy life expectancy between the most and least deprived populations in the county 

borough. 

- Reducing low level environmental issues by fostering respect, responsibility and ownership 

of local areas. Improving the provision of, access to and promotion of community outdoor 

spaces, green spaces and the wider countryside. 

 

3. Draft Well-being Plan 

Having regard to the Joseph Rowntree Foundation definition of poverty all of the above have a 

contribution to make. In considering the detailed response analysis in relation to the above areas 

the Caerphilly Public Services Board has proposed the following Well-being Objectives within its 

draft Wellbeing Plan, currently out for consultation: 

Positive Change – A shared commitment to cross-sectoral change  

- Provide leadership to facilitate organisational culture change, and shift to new ways of 

working, aligning corporate priorities in accordance with the Sustainable Development 

Principle  

- Use our assets and resources more intelligently and sustainably  

- Support our residents and partners to contribute fully to the Caerphilly we all want  
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Positive Start – Giving our future generations the best start in life  

- Investigate opportunities to invest in the early years to build resilience across the life course 

and improve outcomes for current and future generations  

- Create an ACE (Adverse Childhood Experience) informed Caerphilly county borough to 

enable collaborative strategic action that can reduce and prevent ACEs  

Positive People – Empowering and enabling all our residents to achieve their own potential  

- Facilitate a shift towards collaborative working with an emphasis on prevention to address 

current and future health and well being challenges.  

- Develop a co-ordinated programme of volunteering, maximising it as a route to personal 

well-being and employment, including promoting corporate volunteering  

- Establish all age apprenticeship programmes across PSB member organisations with co-

ordinated points of access  

- Equip our residents to manage their physical and mental health and well-being needs in 

partnership with services  

Positive Places - Enabling our communities to be resilient and sustainable  

- Support our most disadvantaged communities to be resilient, cohesive and enable them to 

help themselves  

- Protect, enhance and promote our natural environment and foster community action on 

environmental issues  

- Work with regional partners to create safe, confident communities and promote community 

cohesion.  

- Increase the contribution that the environment makes to the health and well-being of our 

residents.  

- Provide primary and community health services closer to home  

These have been written as an integrated set. By way of illustration, some of our communities have 

generally poorer health, lower life expectancy, poorer employment opportunities and lower income 

levels. These issues cannot be tackled in isolation, and coordinating our resources and our activity 

will have the greatest effect. 

A key element of achieving sustainable communities is the “Coalition for Change” approach. This is 

being piloted in Lansbury Park with a view to identifying methodologies that can be adopted with 

other communities. As stated above, St James 3, covering a large part of the Lansbury Park estate 

in Caerphilly town is the most deprived Lower Super Output Area in Wales. A Deep Place study 

(http://www.caerphilly.gov.uk/CaerphillyDocs/News/LansburyParkDeepPlacePlan.aspx) completed earlier 

this year proposed a 22 point Action Plan. As stated in the study, the central principle of the Deep 

Place approach is that economic inactivity is the ultimate ‘cause of the causes’ of poverty. 

Conventional approaches tend to direct resources solely at the secondary causes of poverty, 

including poor housing, low educational attainment and poor health performance. Deep Place seeks 

to unify these with a local economic development and employment strategy. It combines and 

collates the existing range of interventions with a direct approach to creating employment for 

marginalised populations. 

Crucially, Action Point 1 has already been endorsed by the Caerphilly Public Services Board: 

Caerphilly CBC convenes a ‘Coalition for Change’, which brings all appropriate agencies together to 

http://www.caerphilly.gov.uk/CaerphillyDocs/News/LansburyParkDeepPlacePlan.aspx
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focus on Lansbury Park. This should be populated by senior managers from the Council and other 

partners. The Coalition for Change needs to be a decision-making body that has the authority to 

change priorities, allocate resources and command support. 

The Lansbury Park Coalition for Change has been established and this way of working, and 

learning from it, has now been embedded in the Public Service Board’s draft Well-being Plan. The 

Public Services Board has had regular updates in relation to the changes to the Communities First 

programme and it is this same place based approach that shapes the new delivery model for 

Communities First in Caerphilly. Undoubtedly mitigating the impacts of the withdrawal of some 

Communities First is a significant challenge and the subject of ongoing discussions with partners. 

However, the Public Services Board’s draft Well-being Plan and the new Communities First Delivery 

model have been developed so that one is consistent with the other. 

The new Communities First delivery model in Caerphilly uses the Indicators for Adverse Childhood 

Experiences in addition to the Welsh Index of Multiple Deprivation (WIMD) to identify priority areas, 

with a move to both an asset based approach to community development and co production of 

services for those areas. Asset mapping of agreed communities will be undertaken to discover the 

community’s strengths and capacities. It will reflect the methodology that underpins Children’s 

Zones, each area being locally driven to match local circumstances.  

4. Regional Working 

The five Public Services Boards in the Gwent area have collaborated on their respective 

assessments, and have shared data sources and common practices through the Gwent Strategic 

Well-being Assessment Group (G-SWAG). Additionally, the G7 Group, comprising the 5 Gwent local 

authorities, Gwent Police, the Police and Crime Commissioner for Gwent, ABUHB and SWFRS 

have undertaken a project to examine the 5 local assessments of well-being and derive any 

commonalties to be lifted to a set of Gwent well-being priorities, or objectives. The Caerphilly Well-

being Assessment identifies the key regional well-being issues that have been considered as part of 

the assessment. 

The draft Caerphilly PSB Well-being Plan acknowledges that the regional focus for the ten 

authorities of South East Wales is the Cardiff Capital Region City Deal, the area’s ambitious vision 

for a vibrant well-connected economy in the area. The Ministerial Valleys Taskforce is focusing on 

similar aims for communities along the M4 corridor. Deliverable and tangible outcomes for the City 

Deal, and Valleys Taskforce, support and sit alongside the local Well-being Plan. 

The Public Service Boards in Gwent have also commissioned Happy City 

(http://www.happycity.org.uk/) to develop: 

i. A Happy Communities Index to report on the conditions for well-being at various geographical 

levels across Gwent. It will help the Boards to understand and assess the determinants of well-

being and establish the foundation for better decision-making, and resource use, for improving the 

lives of our residents. 

ii. A Happiness Pulse for Gwent, which will be an accessible, informative tool that will measure three 

key areas of personal well-being – how people feel, how they act and how they relate to others, as 

well as exploring how residents engage with life in their communities. It will be designed to be 

engaging and informative for individuals whilst giving vital data to businesses, communities and the 

public sector on how they can better support improvements in well-being. 
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1 

 

 

 

Public Services Board Plan 

Exception Report 
 

Outcome: 
 

GAVO Third Sector Report 

Priorities: All 

Date:  
 

Quarter 2 July to September 2017 

  

 
 
Context 
This report highlights the progress of the above Priorities/Outcome contained within the 
current Plan.  The report highlights positive and negative and exceptions only. Further 
details are available. 
 
Report presented to the Leads Group on 24th August 2017. 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. To note the content of the report 

2. To note the establishment of a GAVO outreach office in Tir-y-Berth, 

Caerphilly 

3. To note the impact of potential funding cuts on the sector 

4. To explore the opportunities for the third sector in the WG 

intention to amalgamate current programmes into the Flexibility 

Grant from 2018/19 

 

Following consideration of the recommendations, the Leads Group will progress actions on 
behalf of the PSB. 
 

 

 

 

 



 

 

GAVO / Third Sector Outcome - Exception Report 
 
 
Where are we now? 
 
Key Performance Indicators: 
 

KPI REPORTING APRIL 2017- 
MARCH 2018             

  
 

CAERPHILLY 

  Number of: TARGET QTR 1 QTR 2 
QTR 

3 
QTR 

4 
ANNUAL 
TOTAL 

Volunteering Volunteers Placed 200 119 78      119 

  
Enquiries good practice 
in managing volunteers 80 39 69      108 

  
50 hour MV certificates 
claimed 20 0 50      50 

  
200 hour MV certificates 
claimed 8 0 8      8 

  

Young volunteers 
supported by local youth 
led grants 50 0 0      0 

Good 
Governance 

Trustee Enquiries 
received and responded 
to 200 206 70      276 

  Trustee Events 2 0  0     0 

  
Trustee Event 
participants 50 0  0     0 

Sustainable 
Funding 

Funding advice enquiries 
received & responded 
too 200 74 90     164 

  Funding events 2 0  1     1 

  
Funding Event 
participants 50 0 12      12 

  

Amount of Funding 
obtained by groups 
advised as notified 
during this reporting 
period £200,000 £113,226 129,197      £242,423 

  

New orgs/social 
enterprises or new 
services developed 20 15  20     35 

  
Amount of funding 
provided through £50,000 £0 £0      £0 



 

grants/loan schemes 

Engagement 
& Influencing  

Strategic 
planning/working groups 
involved third sector 
membership 20 22  17     39 

  
Third sector forums or 
networks supported 10 8 4      12 

  
Magazines/newsletters 
published Gwentwide 1 1      2 

  

Recipients of 
Magazine/newsletters 
receiving Gwentwide 288 373      661 

  Website visitor sessions Gwentwide 4307 3740      8047 

  
Enquiries received and 
responded to   579  245     824 

Learning & 
Development 

Training Courses 
arranged 25  19    19 

  
Training courses 
participants 200    110     110  

 

 
What is the data telling us? 
 

 Following the replacement of the Youth Volunteering Officer the numbers of 
Millennium Volunteers supported are rising and the number of volunteers place 
overall are on track.  The Youth Grant is undersubscribed and the Panel has yet 
to meet. 

 Trustee enquiries are rising and as much of the work has been face to face with 
individual trustees or groups there has been no call for a trustee event to date. 

 A Funding Event has taken place with Children in Need and a number of 
organisations have been successful in obtaining funding. 

 That whilst funding is getting more difficult there is still enthusiasm within the 
sector for the work they do, evidenced by 35 new groups, social enterprises or 
services/projects being set up over the last six months. 

 

 
What has worked well? (Successes) 
 

 The Youth Volunteering Officer has made good links with the CCBC Youth 
Service and is meeting other departments offering volunteering opportunities 

 GAVO is currently negotiating the management of a third solar farm community 
benefit scheme for part of the county borough, although funding cannot be made 
available until companies have received their ROC accreditation. 

 GAVO (CF) Team have worked with the Time Banking project in Lansbury Park 
and Graig y Rhacca since August 2016 and 286 people have been signed up and 
earned credits during that time. 



 

 Volunteer Officer visits to third sector organisations to discuss volunteering 
placements and organisational need are continuing and have resulted in 
increased and better opportunities. 

 
 
What are the challenges/barriers? 
 

As expected, there is already an increase in the number of groups from CF areas that are 
approaching the Community Development Manager for advice and support.  The team will 
finish in early December.   
 
As previously reported, there has been an increase in the requests for support for Third 
Sector Organisations to become either CIC’s or CIO’s.  GAVO Business Planning 
sessions, have identified this as a priority area of the emerging need. 
 

A number of local voluntary organisations would benefit from intensive, time-restricted 
development support to build momentum and make significant gains that could ensure 
continued enthusiasm and engagement. 

 

Another issue being highlighted is the lack of funding opportunities and increasing 
competition for limited resources.  This is having a major effect on the sector as a whole.  
The proposed reductions in funding to the sector outlined in the CCBC MTFP Consultation 
via contracts, service level agreements and grants such as the Community Regeneration 
Fund have been noted with concern as this will add to the difficulties organisations are 
facing in obtaining funding for projects.  Added to this, the pending changes to the 
Community Facilities Programme also cause concerns for the sector as their new priority 
appears to be to support previous Communities First areas only, not the wider sector. 

 

To consider how the authority sees the involvement of the third sector in the amalgamation 
of the CF Legacy Fund / G=Families first / Flying Start / Supporting People / Employability 
Grant (and other funding streams) into the Flexibility fund from 2018/19/ 

 

 
 
What actions are we going to take to improve? (Next steps) 
 

 The Voluntary Sector Representatives will use their next meeting in November to 
revise their terms of reference to reflect the changes in the voluntary sector forum 
structures in the county borough.  They will also select members to be part of the 
Compact Task and Finish group to review the Compact. 

 Continue to monitor the impact of the closure of CF and the modification/reduction of 
grant schemes, encourage third sector organisations to input into the CCBC MTFP 
consultation process. 

 GAVO having been invited to sit on the Lansbury Park Coalition Board, has attended 
an initial Board meeting and will continue its support. 

 Progress the work of the Volunteering Working Group to develop the volunteering 
action plan to feed into the Wellbeing Plan priority on Volunteering. 

 Responding to the increasing need for regular face to face contact with third 



 

sector organisations in the county borough to provide advice and support on the 
issues outlined above GAVO has secured office space with Tir-y-Berth 
Community Centre for the Caerphilly staff team to use as a base to work from to 
complement the support currently provided from its headquarters.  As Tir-y-Berth 
was previously supported by CF, GAVO will be providing some revenue to the 
group to support them to maintain their centre.  The office will be open from 
January 2018. 
 

 

 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

Work with partners to support the third sector involvement 
in the developing Wellbeing Plan actions, specifically to 
work on the volunteering theme. 
 
Establish the GAVO outreach base in Tir-y-Berth and 
publicise to the third sector and partners. 
 
 

Partners helping us to 
achieve this: 
 

CCBC, PSB Partners, Third Sector Organisations, 
VSLC/VSR sub committees 

Report Author: 
 

Martin Featherstone, CEO, GAVO 
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Public Services Board Plan 

Exception Report 
 

Outcome: Greener Caerphilly 

Priorities: 

1. Improving local environmental quality 

2. Reducing the causes and adapting to the effects of 

climate change 

3. Maximising the use of the environment for health 

benefits 

Date:  November 2017 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on 23rd November 2017. 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. Note the contents of the report 

2. Note the successful projects undertaken  

3.  

4.  

 

Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
 
 

 

 

 

  Greener Caerphilly Outcome - Exception Report 
 

‘What do we want to do?’ G1.  Improving local environmental quality 
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(Priorities for the next 
quarter) 
 

Partners helping us to 
achieve this: 
 

Caerphilly County Borough Council, Natural 
Resources Wales, Fly-Tipping Wales, Groundwork 
Wales, South East Wales Rivers Trust, Gwent Wildlife 
Trust 

Report Author: 
 

Paul Cooke/ Tracy Evans 

 
 
Where are we now? 
 
Update of agreed Performance Indicators: 
 
 
Relevant Scorecard data and graphs: 
 
What has worked well? (Successes) 
 

The Healthy Rivers project has worked on a number of projects to remove or reduce 
barriers to fish migration and increase the overall health of the river, including: 
 

 Caerphilly Culvert Fish Pass Completion – Nant yr Aber 
 
A large culvert located on the Nant 
yr Aber river was causing a huge 
barrier to fish migration.  During low 
flows the water level through the 
culvert is not sufficient to allow fish 
to pass through and during high 
flows the velocity of the river makes 
it impossible for fish to pass through 
in one swim.  The Healthy Rivers 
team has successfully installed a 
series of Oak barrage creating a 
pool pass for migratory fish.  This 
design allows resting pools for fish during the high flow months, but also keeps a constant 
depth of water through the culvert.   
 
The overall scope of this project was very demanding and smallest of errors can cause 
delays.  The tight mesh of read bar that lay through the base of the culvert was difficult to 
manage as every other hole that was drilled hit reed bar and we had to reposition the 
barrage, which due to the weather in August was extremely wet causing high flows through 
the culvert.  The perseverance and determination the project was successfully completed.  
The project should greatly improve the passage of fish through the culvert all year round 
and will allow migratory fish to reach fantastic spawning grounds up stream. During an 
electrofishing demonstration to our volunteers with NRW we found salmon parr just 
downstream from the project, so hopefully the benefits from the fish pass will greatly 
contribute to increasing the populations of these species. 
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Healthy Rivers is a partnership project supported by Groundwork Wales, CCBC, NRW, 
South East Wales Rivers trust, Welsh Water and Keep Wales Tidy. 
 

 
What are the challenges/barriers? 
 

Financial constraints continue to be an issue with environmental work, which is generally 
discretionary rather than statutory, being under particular pressure.   
 

 
What actions are we going to take to improve? (Next steps) 
 

Partners are actively working together to identify and secure funding for projects, and 
where possible, jointly funding approved projects. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 

G2.  Reducing the causes and adapting to the 
effects of climate change 
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Partners helping us to 
achieve this: 
 

Caerphilly County Borough Council, Natural Resources 
Wales, Keep Wales Tidy, Carbon Trust, Groundwork 
Wales, United Welsh Housing Association, Charter 
Housing, Partnership For Renewables, Constructing 
Excellence Wales, Cardiff University. 

Report Author: 
 

Paul Cooke/ Tracy Evans 

 
Where are we now? 
 
Update of agreed Performance Indicators: 
 
The percentage of schools with the highest (green flag) award under the Eco 
Schools programme.   At the 31st October 2017, 77 Schools (87%) have achieved 
Eco School Green Flag status (19 1st flags, 11 2nd flags, 11 3rd flags and 36 
Platinum awards (4th flags). 8 schools have lost their Eco School Green Flag award, 
partly due to the reduced level of support provided to schools on the Eco Schools 
Programme. 
 
Relevant Scorecard data and graphs: 
 
What has worked well? (Successes) 
 

The SVH BEES project is a partnership project between Ynysddu Primary School, the 
Sirhowy Valley Honeybee Company and the Caerphilly County Borough Council 
Sustainable Development Team, to install an interactive viewable bee hive house in the 
school grounds of Ynysddu Primary School. 
 
The beehive house is split into two sections, one section is the interactive part, where there 
are three bee hives and space for the children, who will be wearing bee suits, to work with 
the bees and learn about bee keeping and the importance of pollinators. 
 
The other section is the viewing area, where pupils can watch the bees and the pupils 
working with the bees without having to be in the same area as the bees. There is also a 
sealed observation hive in the viewing area so the pupils can see inside a hive without 
having to be in the bee area. 
 
The project will help to improve the local environment and help save the local bee 
population and support pollination, whilst educating the local community and schools. It will 
encourage schools to incorporate learning about pollinators/ honeybees in the curriculum, 
to support the National Literacy and Numeracy Framework. 
 
Schools have the opportunity to visit the interactive bee hive house to take part in an 
interactive workshop, where the pupils learn how to manage and maintain the beehives. 
The workshops will include learning about: 
 
Why bees are important     Pollinators     
How to approach a bee hive   Honey and how it is made   
How to behave around bees 
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Life in a hive –how the bees work/ live 
 Prevent swarming 
Develop new colonies and manage the 
queen bee’s   
 
The workshops commenced in April 2016 to 
allow school groups to learn about the 
importance of pollinators, honeybees and 
bee keeping. Groups of up to 15 pupils plus 
staff can participate in each workshop. 
 
The project is the first of its kind in the UK 
and has proved to be a fantastic resource to 
raise awareness of the importance of pollinators and how we can help look after them. 
 
The project has been funded by Keep Wales Tidy’s ‘All 
Wales Grant’, the CCBC Greener Caerphilly grant and 
the CCBC Regeneration Fund, along with support from 
the Sustainable Development Team, Ynysddu Primary 
School and the Sirhowy Valley Honeybee Company Ltd. 
 
To date they have run over 150 two hour workshops at 
the centre for over 1,000 pupils and various community 
members to teach them about the importance of 
pollinators. No one attending a workshop at the centre 
has been stung by a bee to date. 
 

 
What are the challenges/barriers? 
 

Cuts by central government to programmes to support energy projects for the hardest to 
treat homes, and to support the most vulnerable residents, will mean that there will be less 
funding for these projects in the next few years.   
 
Lack of support to schools has resulted in schools loosing their Eco School Green Flag 
awards and status. 
 

 
 
What actions are we going to take to improve? (Next steps) 
 

Partners are working together to develop projects to secure funding from a variety of 
sources.   
 

 

 

‘What do we want to do?’ 
(Priorities) 
 

G3.  Maximising the use of the environment 
for health benefits 
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Partners helping us to 
achieve this: 

Caerphilly County Borough Council, Natural Resources 
Wales,, Groundwork Wales, Aneurin Bevan University 
Health Board, Communities First,  

Report Author: Paul Cooke/ Tracy Evans 

 

Where are we now? 
Performance Indicators. All indicators under this priority are monitored on an 
annual basis 
 
What has worked well? (Successes) 
 

 
 
What actions are we going to take to improve? (Next steps) 
 

Work is to be undertaken as part of the development of the Well-being Plan to 
identify links and to agree new actions. 
 

 

The Groundwork Green Team/ Routes 2 Life project has 
been a huge success, with the aim of developing an area of 
land within Caerphilly County Borough to provide 
horticultural, countryside-based and carpentry skills, 
development opportunities for socially excluded individuals 
and groups. 
 
They have 10 regular volunteers, with a total of 22 signed up 
to Route 2 Life. They have been busy sowing seeds and 
planting out of plants. This growing season has seen 
everyone maintaining the site as well as watering and 
weeding the raised beds which are full of produce. The 
summer season has meant a lot of clearance of areas with excess foliage and 
weeds and empty beds turned over ready for the next planting season. 
 
They have also linked with Blackwood Comprehensive School Welsh Baccalaureate 
students and over the last few weeks of the summer term they have been 
approaching primary schools to take part in the project, with 6 schools committed for 
the autumn term. A lesson/ activity plan for the initial school sessions has been 
designed and they’ve started pulling together resources and planning for the first 
sessions on the farm with schools in the autumn term. 
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Public Services Board Plan - Exception Report    

Outcome: Healthier Caerphilly 

Priorities: 

H2 - Improve lifestyles of the population in the county borough so that people 
recognise and take responsibility for their own health and well being and 
make use of the opportunities and support available to them. 

 
H3 - Reduce the variation in healthy life expectancy in the county borough so that 

health and well-being of individuals experiencing disadvantage improves to 
the levels found among the advantaged. 

 

Date:  November 2017 

Partners 
helping us 
achieve this :  

Caerphilly Well being Delivery Group  

Report 
Authors  

Rob Hartshorn, Head of Public Protection & Joint Chair of the Caerphilly Well-being 
Delivery Group 
 
Mererid Bowley, Consultant in Public Health & Joint Chair of the Caerphilly Well-
being Delivery Group 
 
Sian Wolfe-Williams, Policy Officer 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. Report presented to the Leads Group on (23rd Nov   
2017). 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1  New data evidences that adult smoking rates in Caerphilly County Borough 
continue to reduce (18% 2016/17). PSB members are asked to note this 
considerable achievement and support a continued, concerted effort by 
partners to work towards the national target (16% by 2020).  
 

2. 47% of Caerphilly County Borough’s infant / primary schools are engaging 
with The Daily Mile. PSB members are asked to view the new promotional 
film and promote the initiative within their school communities.  

 
Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
 
Where are we now? 
Update of agreed Performance Indicators: Please see scorecard report attached  
Relevant Scorecard data and graphs: Please see scorecard report attached.  
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Story behind the curves 

In the main, changes in population health outcomes can only be demonstrated over the 
medium to long term. Welsh Government data from 2007 to 2015 (Welsh Health 
Survey) is available based on local authority area. This data has been inputted into the 
Scorecard to show accurate lifestyle behaviour trends.  

Data for Caerphilly cb shows  : 

 A steady decrease in adult smoking rates  
 A decrease in the percentage of adults eating 5 or more fruit and vegetables per 

day, and is amongst the lowest in Wales 
 A decrease in adult physical activity rates, and is amongst the lowest in Wales 
 % of adults overweight or obese remains one of the highest in Wales  
 Recent data from Public Health Wales has evidenced that life expectancy and 

healthy life expectancy for males and females living within the county borough 
has increased.  However inequalities remain, for example men in the most 
deprived areas of the county borough have 13 years less healthy life expectancy 
than those living in the least deprived.   

 

 
What has worked well? (Successes)  
  

Smoking rates in Caerphilly County Borough continue to reduce   
 

There has been concerted, system wide action to reduce smoking  
prevalence, resulting in smoking rates among adults being at the low of 19% 
in Wales in 2016/17. Even more positive is that locally we are seeing 18% of adults 
reporting being a smoker – lower than the Welsh average. (National Survey for Wales 
2016-17). The Welsh Government’s Tobacco Control Action Plan for Wales (2012) set a 
target to reduce adult smoking to 16% by 2020.  
 

 
From April 2016, the source of this data has changed to the National Survey for Wales, which has replaced the Welsh Health 
Survey. Results from the two surveys are not comparable due to the changes in survey methodology. The discontinuity due to 
the changes in survey methodology appears to be small for smoking and rates are broadly consistent with those reported for 
2014-15  
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Adults who reported being a current smoker age 16+ in  
Caerphilly County Borough 

 

https://www.google.co.uk/imgres?imgurl=https://cdn.pixabay.com/photo/2014/04/02/10/40/check-304167_960_720.png&imgrefurl=https://pixabay.com/en/check-mark-orange-tick-symbol-304167/&docid=tANGrPrjLqMn7M&tbnid=B4Ekm4FenDw_eM:&vet=10ahUKEwiZ7bLeo7vXAhVHI-wKHTzLB-w4ZBAzCC4oLDAs..i&w=658&h=720&hl=en&safe=active&bih=610&biw=1347&q=tick&ved=0ahUKEwiZ7bLeo7vXAhVHI-wKHTzLB-w4ZBAzCC4oLDAs&iact=mrc&uact=8
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Although local data are unavailable, we also know that the % of children in Wales 
classed as a regular smoker has fallen since 1998. The HSBC (Health Behaviour in 
School-aged Children ) 2015 report shows that smoking is at an all time low among 15-
16 year olds in Wales, with 8% of boys and 9% of girls smoking regularly.  
 
It has been 10 years since the ban on smoking in enclosed public spaces was 
introduced in Wales. The ban has been a huge public health success with fewer people 
in Wales being exposed to second-hand smoke and the % of Welsh adults smoking at a 
record low. Further legislative changes to packaging, availability and cost will contribute 
towards reducing the acceptability and appeal of cigarettes amongst the young and to 
create an environment where smoking is no longer seen as a normal activity.  
 
Initiatives delivered at a local level are vital to see any successful reduction of smoking.  
Crucial work delivered , via a collaborative nature, within Caerphilly County Borough 
includes : 
 

 Illicit / illegal tobacco enforcement  

 Underage test purchases  

 Support to stop smoking via Help Me Quit including targeted support to :  
o pregnant mothers / parents  
o pre operative patients / individuals with  lung disease / individuals with 

metal health conditions  
o those living in the most disadvantages areas 

 Parenting Programmes  

 Welsh Network of Healthy Schools  

 Healthy and Sustainable Pre School Scheme  

 SmokeFree Playgrounds, Schools, Childcare Settings  and Hospitals  

 SmokeFree premises 

 Youth Service interventions  
 

Smoking is the largest single preventable cause of ill-health and death in Wales with 
high costs to the NHS, society and the economy.  Smoking also remains one of the 
main causes of inequalities in Wales, with smoking rates in the most deprived areas 
over double those in the least deprived areas. Stopping smoking will improve people’s 
health and life expectancy and reduce pressures on the NHS, society and the economy.  
 
Achieving the smoking prevalence target of 16% by 2020 remains very challenging and 
will require ongoing, concerted effort by partners.  
 

 

 

 

 

 

 

 

 

 



  AGENDA ITEM 3 

4 

 

 

 
The Daily Mile Update  

 
36 (47%) of infant / primary schools within Caerphilly County Borough are now signed 
up for this initiative. That’s over 8000 pupils completing exercise every school 
day…………….. whatever the weather.  
 

        
 
The aim of The Daily Mile is simple – to get children fit by running (or walking) for 15 
minutes a day. Headteacher, Elain Wyllie, founded The Daily Mile in Stirling, Scotland, 
to tackle high obesity rates and poor levels of fitness of the children in her school. The 
Daily Mile improves the physical, emotional and social health and wellbeing of our 
children – regardless of age or personal circumstances. It is a profoundly simple but 
effective concept, which any primary school can implement. Its impact can be 
transformational- improving not only the childrens’ fitness, but also their concentration 
levels, mood, behaviour and general wellbeing. 
 
Following on from Welsh Government launching the Welsh Daily Mile Initiative at 
Pontllanfraith Primary in March 2017 and the host of positive publicity generated by 
Fochriw Primary, Caerphilly County Borough Council have produced a short film to 
support our schools to embed The Daily Mile into their daily curriculum.  
 
http://your.caerphilly.gov.uk/sustainablecaerphilly  
 
The Daily Mile initative is a partnership between Welsh Government, CCBC Policy Unit, 
Sport Caerphilly, Welsh Network of Healthy Schools, Public Health Wales and The Daily 
Mile Cymru  – Children Fit for Life website, primary school pupils are becoming active.  

 

 
What are the challenges/barriers? 
Some work streams within this Single Integrated Plan – Healthier Theme have 
experienced significant reductions in resources since 2015. The attached revised 
scorecard provides a transition from the Single Integrated Plan to the new Caerphilly 
Well-being Plan. Please note the content of the attached scorecard.  
 
 
 
What actions are we going to take to improve? (Next steps) 
Work continues to investigate and develop priority action areas to inform the Well-
being Plan 2018-23 

 

 

http://your.caerphilly.gov.uk/sustainablecaerphilly
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Public Services Board Plan – Exception Report 

Outcome: 
 

Prosperous Caerphilly 

Priorities: 

P1 – Improve local employment opportunities including access to 
opportunities across a wider geographical area. 
P2 – Improve standards of housing and communities giving 
appropriate access to services across the County Borough.  
P3 – Provide support to enable local people to compete for all 
employment opportunities. 

Date:  
 

November 2017 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on 23rd November 2017. 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. To note the content in the updates under Priority 1 for: 

 Urban Renewal 

 Town Centres 

 Procurement 

 Business Support & Funding. 

2. To note the content in the updates under Priority 2 for: 

 Housing. 

3. To note the content in the updates under Priority 3 for: 

 Transport 

 Community Regeneration. 

 
Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
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Prosperous Outcome - Exception Report 
 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

P1 – Improve local employment opportunities 
including access to opportunities across a wider 
geographical area. 
P2 – Improve standards of housing and communities 
giving appropriate access to services across the 
County Borough.  
P3 – Provide support to enable local people to 
compete for all employment opportunities. 

Partners helping us to 
achieve this: 
 

Include the private sector (employers, contractors and 
Caerphilly Business Forum), UK Steel Enterprise, Welsh 
Government, a range of employment & skills providers, 
SERS Energy Solutions Ltd, housing associations, 
DrugAid, Communities 2.0, ABUHB, CAB, Jobcentre 
Plus/DWP, WEFO, SEWDER, EON, Groundwork Wales, 
other SE Wales local authorities, numerous sources of 
grant funding, HM Court Service, Welsh Water, Cartrefi 
Hafod, Caerphilly Private Landlord Forum, Wales Co-
operative Centre, Home Office, Supporting People, 
Cornerstone Support Services Ltd, Solas, Community 
Cohesion Co-ordinator (West Gwent), Blaenau Gwent and 
Caerphilly Care and Repair, RSLs, In One Place. 

Report Author: 
 

Antony Bolter, Business Support & Funding Manager 

 
 
Where are we now? 
 
Key Performance Indicators: 
  

 
Source: https://www.nomisweb.co.uk/reports/lmp/la/1946157400/report.aspx  
 
It should be noted that the March 2016 data in the scorecard does not represent a 
combined JSA and UC figure, so the numbers in the table appear higher than those 
in the scorecard.   

 JSA/UC Claimant Count  

 March 
2016 

June 
2016 

Sept 
 2016 

Dec 
 2016 

March 
2017 

June 
2017 

Sept 
2017 

Aged 18-24 900 
 
 

840 905 845 875 805 850 

Aged 50-64 755 
 

735 630 660 690 660 670 

All ages 3,555 
 

3,380 3,205 3,050 3,215 2,980 3,005 

https://www.nomisweb.co.uk/reports/lmp/la/1946157400/report.aspx
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What is the data telling us? 
 

Data seems to indicate that the claimant count has plateaued, with the total number of 
Jobseekers allowance and Universal Credit claimants hovering around the 3,000 mark. 
Feedback from some employment support providers informs that those remaining 
unemployed at this time have more significant barriers to employment. 
 
The number of younger people claiming has risen by 5.6% since June 2017, which might 
be a cause for concern, especially given that the current position includes the annual 
increase in seasonal vacancies in the months leading up to Christmas. 
 
This will be monitored carefully in the next quarter and into the New Year and will be 
considered by the Caerphilly Training & Education Forum, which includes representatives 
from most skills and employment support providers in the county borough. 
 
The data for Employment Support Allowance / Incapacity Benefit claimants is not yet 
available for 2017, so no analysis of the trends regarding the number of disability and 
sickness benefit claimants is possible at this time.  The local Jobcentre Plus manager has 
given an assurance that the figures will be available soon, but not in time for this report. 
 

 
 

P1 – Urban Renewal 
 

What has worked well? (Successes) 
 
Working collaboratively with other organisations such as WG and other LA’s is proving 
rewarding. Both Ty Du and the Canal Adventure Triangle projects depend on a 
collaborative approach with other large organisations. Working collaboratively with third 
sector organisations has brought progress on two large projects (Navigation Colliery and 
Caerphilly Miners).  
 
A number of external European and RDP bids have progressed past EOI stage and two 
European bids have now been invited to Business Plan submission stage. However, 
detailed submissions will require CCBC commitment of match funding.  In addition, 
Caerphilly Miners ‘Buildings for the Future’ project has received endorsement from WG’s 
Regeneration Panel but again cannot progress until the community group finds the 
necessary match. 
 
UR and Strategic Panning are producing a number of City Deal strategic scheme 
proposals that will provide the focus for City Deal bids and activity should they be 
prioritised by the Council and then the Cardiff Capital Region Board. 
 
Developing an overarching regeneration framework in which to operate appears to have 
merit. Work on both the overarching CCBC Regeneration Strategy and Caerphilly Basin 
Action Plan is being undertaken in conjunction with Strategic Planning. This work has seen 
officers from different sections/department engaged in positive discussions all focused on 
producing a coherent regeneration strategy for CCBC. Several focus groups /workshops 
have been held with local representatives and interested parties. 
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What are the challenges/barriers? 
 
The retail economic environment at the moment remains stagnant – and it is proving 
particularly difficult to attract tenants to our town centres. This has had an immediate effect 
on the letting of the empty unit shops in Bargoed. The general down turn has made it 
extremely difficult to secure retail tenants without offering significant financial incentives. 
This has featured in the council accepting an office use in Units 3 and 4.  
 
WG taking the lead on ERDF programmes is still proving frustrating. Time lags on getting 
the programmes launched are exacerbated by the delays in WG awarding TMF funding. 
 
Securing a development budget for match funding to progress projects is proving 
particularly challenging.  
 
The lack of revenue resources puts pressure on the section to maintain public realm 
schemes that have not been adopted by CCBC Highways. Having the responsibility for 
maintaining existing schemes is proving more and more problematic as budgets are 
reduced. 
 
What actions are we going to take to improve? (Next steps) 
 
Focus on securing project development funding and match funding to be able to make 
quality bids for external resources. 
 
Officers are working towards an overall grants regime for businesses operating in the 
county borough. At present, fragmented budgets are being targeted at a range of 
companies and this new regime will help co-ordinate a more focused approach.  
 
Targeted Regeneration Investment Fund will be focused on the Caerphilly basin and 
officers have been working on a number of fronts to ensure that any bid for resources is 
robust. A Lansbury Park Project Board, called the Coalition for Change, has been 
established to ensure that the authority and its partner organisations are best placed to 
develop a set of quality proposals within the submission. In addition officers have engaged 
with external consultants and local investors to explore further the economic opportunities 
that could be tapped into. 
 

 
 

P1 – Town Centres 
 

What has worked well? (Successes) 
 

 The town centre Christmas events programme is now in place (see attached).

Christmas Events 
Poster.pdf

 
 ‘Choose the High Street’ 2017 Christmas Voucher Booklet contains 104 offers from 
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retailers across the five managed town centres - 25,000 booklets will be available in 
the towns from the beginning of November. 

 The new footfall contract was awarded and the system has been installed.  It is 
reporting data which will be disseminated on a weekly basis.  

 Retail Property Index has been developed and is available electronically on the 
CCBC website.   

 
What are the challenges/barriers? 
 

 During October and November, Business Support and Town Centre officers planned 
a programme of meetings with local businesses in an effort to mitigate the impact of 
the works on Pwll-y-pant roundabout on Caerphilly Town Centre.  

 Budget savings have restricted the number of Christmas Voucher booklets printed, 
reducing it by 5,000 and the advertising budget to promote the scheme has been 
reduced.  

 Since the closure of Go2 MyTown enquires for new businesses / empty property 
enquiries have fallen away. Although now on the corporate site the new format of 
the Retail Property Index is hard to find due to the sheer weight of information the 
website carries. Following the closure of the Go2 MyTown site it was agreed to 
develop a standalone site. This has been delayed due to the process to procure a 
new developer for the websites. 

 Following the success of the ‘Unique Places’ model in five towns we are considering 
options and implications to expand the service into other towns. 

 
What actions are we going to take to improve? (Next steps) 
 

 Although it is accepted that reducing the Christmas Voucher booklet numbers and 
reducing advertising costs is a difficult decision, it is hoped that the strength of the 
brand and the promotional space Town Centre Management has secured in 
supermarket foyers across the County Borough will be sufficient to make the 
scheme a success.  

 We are working with the Council’s webmaster to look at how profile of the Retail 
Property Index can be promoted within the site however options are limited. CCBC 
IT has been requested to process the work to develop a new website at the earliest 
opportunity once the developer is appointed. 

 The existing Town Centre Management budget has been identified for further 
savings under the MTFP therefore it is difficult to see how it could incorporate 
another town without a review of the town centre hierarchy. 

 There is now a lack of resources to meet service requests in respect of town centre 
maintenance issues. Therefore, it may be worth considering reverting to a single 
‘Street Scene’ budget that would cover town centres allowing service areas to bid 
into it. 

 Ensure that the Street Scene review remit encompasses town centres. 

 Officers will continue to work with town centre retailers to address as far as possible 
the impacts of the Pwll-y-pant roundabout project. 
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P1 – Procurement 
 

What has worked well? (Successes) 
 
The inclusion of Community Benefits as a core requirement in a particular contract has 
encouraged the development of a Community Legacy project which will provide 
environmental and educational opportunities to children and members of the community.    
 
What are the challenges/barriers? 
 
The challenges/barriers to the inclusion of community benefits in appropriate contracts is 
ensuring that the outcomes are delivered on a cost-neutral basis and that there is sufficient 
resource available to monitor progress through contracts. 
 
What actions are we going to take to improve? (Next steps) 
 
Further monitoring and recording of community benefit outcomes to ensure contractors and 
suppliers are delivering in accordance with the community benefits plan submitted in the 
tender response.  
 

 
 

P1 – Business Support & Funding 
 
What has worked well? (Successes) 
 
A successful Valleys Taskforce event was held in Ty Penallta on 25th September, with a 
total of 19 different businesses and organisations attending to give their views on what 
should be the priorities for the Caerphilly / Ystrad Mynach economic hub.  Officers will 
meet with those businesses and organisations during November to identify their specific 
priorities and how the Council can help them to achieve their objectives.  
 
The Valleys Taskforce Action Plan will be published by Welsh Government early in 
November. 
 
What are the challenges/barriers? 
 
An effective and mutually beneficial partnership needs to be in place with the business 
community if we are to achieve our shared economic objectives and maximise the value of 
existing and future investment in the area. 
 
What actions are we going to take to improve? (Next steps) 
 
Officers will meet with Caerphilly and Ystrad Mynach businesses and organisations that 
attended the September meeting during November to identify their specific priorities and 
how the Council can help them to achieve their objectives.  Regular contact will be 
maintained in the months and years ahead and the series of meetings will be expanded to 
include as many businesses as possible. 
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P2 – Housing 
 

What are the challenges/barriers and what actions are we going to take to improve? 
(Next steps) 
 
The affordability of single people under 35 and our ability to find them move-on 
accommodation once we’ve assisted them under the homeless legislation.  We have 
identified the need to end the use of B&B as inappropriate emergency accommodation, but 
have had to do this for many years. Affordability is the main barrier into all tenures of 
housing.  In response we are looking at utilising existing under utilised council owned 
blocks and developing another supported accommodation scheme.   
 
The plans to improve housing options for single people in this category are that shared 
housing is the only realistic move on option unless the person is working.  We 
have identified shared housing as an action in the service improvement plan and have a 
stakeholder working group in place to take the actions forward. 

 

 
 

P3 – Transport 
 

What has worked well? (Successes) 
 
The Pwll-y-pant procurement exercise has enabled the award of the scheme to a suitable 
contractor.  Work on site commenced on 9th October, with an expected duration of 52 
weeks. 
 
What are the challenges/barriers? 
 
Developing the Cardiff Capital Region City Deal Business Plan and getting the Cardiff 
Capital Region Transport Authority out of its ‘shadow’ status. 
 
What actions are we going to take to improve? (Next steps) 
 
Approve the Cardiff Capital Region Transport Authority Interim Transport Strategy and 
Cardiff Capital Region City Deal Business Plan. 

 

 
 

P3 – Community Regeneration 
 
What has worked well? (Successes) 
 
CF Employment Officers have begun transition towards the future Employability Funded 
structure with regards to new ways of working.  Whereas previously CF employment 
provided larger scale, more generalised employability support, the provision has now 
moved towards a casework, intensive mentoring approach, to mirror the services provided 
by CfW and LIFT.  To date, this transition has been a smooth one and outcomes have 
been positive; and although the new Employability Fund is not yet in place, this early 
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transition work should ensure that the implementation of the new funding should take place 
with minimal disruption. 

 
CF Digital Inclusion/Digital Skills - Due to the high number or employment related referrals, 
in 2017 we have shifted our focus to ensure a higher quality of support for these 
participants. This has been done through a re-envisioning of the previously delivered First 
Click courses. Officers now work intensively with participants on a one-to-one basis 
ensuring the specific needs of the participant are met and not concentrating on generic IT 
skills that may or may not benefit particular individuals. This has also meant moving away 
from the traditional set amount of 6 sessions to a more flexible approach, again dependant 
on the amount of support needed by the individual.  This change has had an extremely 
positive impact on meeting the needs of the community in relation to gaining the digital 
skills that they specifically need to become a part of the digital world. 
 
What are the challenges/barriers? 
 
Ongoing phase out of CF – causing ongoing uncertainty amongst staff and issues with 
capacity in terms of CF projects which have historically provided wraparound support for 
employability customers (in relation to mental health, physical health etc) as staff move on 
to new positions/opportunities. 
 
Attached below are two case studies that highlight the work of the Communities for Work 
operation: 

CfW - Annex 10 - 
Case Study CA.docx

CfW - Annex 10 - 
Case Study - Stephen.docx
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Public Services Board Plan 

Exception Report 
 

Outcome: 
 

Learning Caerphilly  

Priorities: 

L1. Improve the level of basic skills and the number of 
achieved qualifications (formal and non-formal) to improve 
the life opportunities for families. 

L2. Develop a multi-agency approach to address the impact of 
poverty on pupil attainment. 

L3. Ensure children, young people and families have the skills 
and resources to access job opportunities. 

Date:  
 

November 2017 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on 6th November 2017 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. The Childcare Offer for Wales is being expanded to three Wellbeing areas from 
January 2018 – Mid Valleys East, Lower Islwyn and Caerphilly Basin, which will 
support many more working families of 3-4 year olds. 

2. Supporting Family Change project is working more closely with Education and 
schools to support the most vulnerable young people to improve attendance and 
achievement.  

3. The employment support programmes are supporting many individuals to achieve 
qualifications, improve employability skills and enter the workplace. See case 
studies for impact for individuals.  

4.  

5.   

6.  

 

Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB.  
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Learning Caerphilly Outcome - Exception Report 
 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

L1. Improve the level of basic skills and the number 
of achieved qualifications (formal and non-
formal) to improve the life opportunities for 
families. 

L2. Develop a multi-agency approach to address 
the impact of poverty on pupil attainment. 

L3. Ensure children, young people and families 
have the skills and resources to access job 
opportunities. 

Partners helping us to 
achieve this: 
 

CCBC Education Welfare Service, Youth Service, Early 
Years Service, Children’s Services Supporting Family 
Change team, Communities First Teams, Caerphilly 
Parent Network, Families First team 

Report Author: 
 

Keri Cole, Chief Education Officer 

 
 
Where are we now? 
 
Update of agreed Performance Indicators: 
Relevant Scorecard data and graphs: 
 
 
What has worked well? (Successes) 
 

 
L1. Improve the level of basic skills and the number of achieved qualifications 

(formal and non-formal) to improve the life opportunities for families. 
  
The Childcare Offer for Wales has been opened to families in the Mid Valleys East area 
of the borough from Sept 2017. To date 231 application forms have been sent out, 102 
received and processed, with 87 eligible to start from Sept and 5 eligible to start from 
January 2018.  
 
Parents must be each earning the equivalent of 16 hours at minimum wage or more, live 
in the eligible areas, and have a child aged 3/4 who would be eligible for part time 
Foundation Phase Education.  
If families are eligible they can apply for funding for up to 20 hours childcare per week 
during the term and up to 9 weeks of 30 hours childcare in the school holidays per year.  
 
A media campaign is being launched to promote the expansion of the eligible areas to 
Lower Islwyn and Caerphilly Basin areas. This means that the following wards will now 
be eligible from January which will be welcome news for working families.  
 
The initial ward areas are: Argoed, Blackwood, Cefn Fforest, Crumlin, Newbridge, 
Pengam, Penmaen, Pontllanfraith 
The expansion areas will now include: Aber Valley, Bedwas Trethomas and Machen, 
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Llanbradach, Morgan Jones, Penyrheol, St James, St Martins, Abercarn, Crosskeys, 
Risca East, Risca West, Ynysddu 
 
To date we have received some anecdotal feedback from parents explaining how they 
can increase their hours of work and the extra money this added to not paying the 
childcare costs will bring into their household. Welsh Government has commissioned 
research to evaluate the initial impact for families of the Offer.  
 
Childcare providers have positively welcomed the Childcare Offer and the standard rate 
per hour, which has prevented competition between local authorities (as is happening in 
England) and provided a sustainable price to grow their business and improve quality of 
care and longevity of contracts for staff. We know of one person who was a student and 
successfully became employed due to the Childcare Offer as well as may have 
increased hours if the setting expands their places to 2 sessions per day (full day) from 
January as they intend based on parental demand. We are working with the sector to 
increase childcare places across the borough including developing new childminders 
and holiday provision which in turn will also help families with older children. 
 
The policy has the potential to support sustainability in the childcare sector and increase 
the number of jobs and qualified staff, as well as support working families to increase 
household income.  
 
  
 
L2. Develop a multi-agency approach to address the impact of poverty on pupil 

attainment. 
 
Families First – Supporting Family Change project 
The Supporting Family Change team delivers the team around the family model in 
Caerphilly. The team works with a large number of families for who school attendance 
and attainment is an issue. The SFC worker undertakes an assessment and on the 
basis of this and in conjunction with the family and professionals involved with the family 
such as the Education Welfare Officer and the Head teacher a multi agency plan is 
developed. As part of this multi agency plan the SFC worker will either liaise with 
education regarding the work they are undertaking to improve attendance and 
attainment or will be providing a direct intervention to the child/young person or the 
parent/carer that is a contributing factor in the poor attendance and attainment. For 
example the child may be a young carer, the parent may have mental health issues. 
Poor attainment and attendance are never the only issues present in the families SFC 
work with and it is therefore critical to respond with a multi agency approach. 
 
In addition to this and to further address the need for a multi agency approach to school 
attendance and attainment, the SFC team has employed a part time Education Support 
Worker whose role is to support schools in identifying emerging needs and referring on 
to appropriate early intervention services which will include the SFC team but also other 
Families First projects and a range of other services. The Education Support Worker sits 
on the EOTAS panel and the Engagement and Progression Panel as very often children 
who require alternative education provision or are NEET/at risk of NEET come from 
families who have multiple issues and need the support of the SFC team and other 
preventative services. This has strengthened the team’s understanding of education and 
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its processes and has enabled education colleagues to gain a better understanding of 
the services available to families in the Borough. The Education Support Worker started 
work in July 2017 but so far has had a very positive response from schools and 
alternative education provision and feedback from them indicates the need for 
strengthening multi agency approaches to improve attendance, behaviour and 
attainment, reduce the number of NEET children and improve life chances such as 
employment. 
 
Case study SFC 
Family A was referred to SFC by school who were having difficulties with managing the 
child’s aggressive behaviour in school and reported that mother was having difficulties 
managing aggressive behaviour at home also. The relationship between mother and 
school was on the verge of breaking down at the time and this was impacting on 
attendance. Assessment identified that the relationship between mother and child and 
mother’s low mood and ongoing depression were the root causes of the subsequent 
problems such as behaviour and attendance. In conjunction with the local authority 
education psychologist and the SFC psychologist a plan was put in place that involved 
the child having a managed move to another provision that could better meet her needs 
and the SFC worker undertook one to one work with mother to address her wellbeing, 
improve her parenting skills and improve her relationship with her daughter. The case 
has now been closed with a successful outcome: the child is in an education placement 
that can meet her needs and is accessing the curriculum properly for the first time in 2 
years; she is attending the placement every day; mother feels more confident about her 
parenting and has implemented boundaries and routines that have improved the child’s 
behaviour at home thus improving her depression; the child is much more likely to 
achieve in school now this work has been undertaken using a multi agency intervention 
approach with the family at the centre.   
 
 
 
L3. Ensure children, young people and families have the skills and resources to 
access job opportunities. 
 
The ESF employment support programmes are working with many individuals to 
increase their skills, gain qualifications and support them into employment opportunities. 
The projects are already making a significant difference for those engaged as 
demonstrated by the case studies below: 
 
Case Study – Bridges Into Work 2 
Participant S first joined the project in May 2016 after being out of work for a number of 
years.  His aspirations initially were to upskill and find sustainable employment within 
the NHS as a porter.  His previous employment history included mainly factory work and 
a part time funeral assistant, but has had little success finding something suitable. 
 
After our initial meeting it was evident that Participant S’s confidence and motivation 
was at a very low level over the last few years and he was fed up with the lack of 
opportunities local to him. Over the first few weeks we concentrated working on 
Participant S’s motivation to help him understand what opportunities are out there and 
that it’s just a matter of targeting the jobs that he has the skills for.    
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As the weeks progressed Participant S’s confidence and motivation started to improve 
and we started looking for opportunities for him to apply for within Arriva trains and the 
NHS.  At this point we also found a funeral assistant’s position with a local employer that 
he had shown an interest in with his previous experience in the field.  As well as looking 
for employment we worked on various actions from his initial plan such as CV’s, 
interview techniques and training courses. 
 
Participant S passed the courses he attended but was a little offbeat as he hadn’t heard 
anything back from the funeral assistant position he had applied for.  At this point I 
noticed the job was still being advertised and suggested to Participant S that he needs 
to make contact with them as he has the experience and skills needed for the position.  
Participant S advised that he would make contact to chase the job but he didn’t initially 
want to as he feared rejection.  After I explained to him that it was better to know than to 
sit and wait by the phone he drove to the funeral directors and introduced himself to 
them. They were very positive with his attitude and gave him an interview there and 
then. The company even took him out for a test drive in their limousines. Participant S 
passed the interview and was offered the job within a few days. 
 
Participant S was over the moon and couldn’t thank me enough for pushing him into 
chasing the funeral assistant’s position as it was something he would not have 
considered doing. 
 
Participant Since he started his new position I have kept in contact to offer support.  
Participant S has advised that he is thoroughly enjoying the role and is hopeful that 
further personal development by his employer will give him better options for the future 
within the industry he has chosen. 
 
Case Study – Working Skills for Adults 2 
Candidate M came to the project requiring some courses and wanted to change her 
employment. She has been in her current employment for the past eighteen years, 
working in the ASDA pharmacy in Newport. Her hours have been generally cut over the 
past couple of years and she was finding it difficult to manage.  
 
She attends the gym in Risca Leisure centre on a regular basis and was told about a 
post coming up as an Admin/ Receptionist. Candidate M was told that she would require 
the Customer Service course and that the project could support her to gain the 
qualification.  
 
We met with Candidate M and completed the project paperwork. Once Candidate M 
was enrolled on the system, we booked her onto the next available Customer Service 
course. A few days after our first meeting Candidate M contacted me and asked if I 
could support her regarding Interview Skills as she hadn’t had one for the past eighteen 
years.  
 
I emailed her some relevant booklets and information regarding research of the 
company etc. and arranged an appointment to complete a mock interview with myself 
and another advisor. During the mock interview; we asked her relevant questions for an 
admin role, both of us supported her and guided the candidate through this process.  
The following week; Candidate M contacted me and said that she was successful and 
thanked me for the support we had given her. She commented that most of the 
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questions we asked her were asked during her interview which gave her a lot of 
confidence.  We were pleased to help. 
 
Candidate M has completed the Customer Service and we are waiting for the outcome.  
 
Case Study – Inspire 2 Work  
M was seventeen when she was referred to the Inspire 2 Work Project from the 
Monitoring and Engagement Team; she was at risk of becoming NEET as identified by 
the Careers Wales 5 Tier Model of Engagement. During her STAR assessment, M 
identified a host of barriers preventing her from moving forward with her life.  
 
M left full-time education during Year 10, and despite being a very able individual, 
explained how she felt that she did not achieve her full potential. M did not enjoy school, 
she described instances of bullying and how this bullying had progressed with her 
throughout her educational journey. M explained how this had even spilled over to her 
social life - extending to young people that she did not know via anonymous cyber 
bullying. 
 
From school, M went on to attend an alternative educational provision, but due to 
continued bullying and her growing stress and anxiety levels, her attendance was very 
poor and she eventually withdrew from her programme of study. As a result of her 
negative experiences with education and a fear of attending a local college alongside 
peers that she went to school with or who were connected to the cyber bullying in any 
way, M was reluctant to enrol on any college courses within the Caerphilly Borough. 
This was a barrier in itself, because although M displayed determination to pursue a 
career in childcare, passionate about assisting others to grow and develop, she does 
not drive and relies on public transport, therefore limiting the realistic course and college 
options. 
 
From the offset, M was very open and honest and explained that alongside personal 
family issues (a close relative being an alcoholic causing strained family relationships) 
the bullying had contributed to her developing depression, her self-confidence and self-
esteem was very low. Financially, M had no income; she relied upon her parents to 
cover the cost of her mobile phone bill, and socially she did very little, which contributed 
to her isolation and feeling of loneliness. 
 
We compiled a personal action plan, and agreed to take small steps - the first barrier to 
tackle would be building M's confidence. As M admitted to rarely leaving her house, we 
arranged for our weekly appointments to take place at her local library. M has embraced 
every activity and opportunity with enthusiasm and motivation and with a lot of patience 
and perseverance, she has obtained a Nursery Nurse apprenticeship in an area outside 
of the Caerphilly Borough and easily accessible by public transport – which proved to be 
the best eighteenth birthday present. This is an opportunity that will not only equip M 
with the skills and knowledge to succeed, but will enable M to 'learn and earn' at the 
same time - it has real potential to develop into sustainable employment following 
successful completion of her studies.  
 
The Inspire 2 Work has supported M in many different ways; from one-to-one support 
and guidance relating to courses, applications and interview techniques, encouraging 
her to try new things and move outside of her comfort zone, to helping her pay for 
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interview attire and covering  travel costs. M is a completely different character from the 
person that I initially met - she oozes confidence, finally her big smile and bubbly 
personality shines through - just like it should for all 18 year olds! 

 
What are the challenges/barriers? 
 

Although we will be using as wide a variety of media to spread the news of the expansion 
to working families, it is challenging to negate the impact of the negative publicity from 
England and HMRC in the summer. We are working with schools and childcare providers 
and many other organisations to ensure families understand that the Offer is different with 
no closing deadline date. If families believe they may be eligible, parents need to check on 
the CCBC website online eligibility checker, which has been updated with the expanded 
postcodes.  
 

 
 
What actions are we going to take to improve? (Next steps) 
 

Increased links between the Childcare Offer and the Employability programmes to increase 
access for families to childcare.  
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Public Services Board Plan 

Exception Report 
 

Outcome: 
 

Safer Caerphilly 

Priorities: 

S1 - Reduce incidents of anti-social behaviour and 

reduce the fear of becoming a victim of anti-social 

behaviour. 

S2 - Reduce crime and the fear of crime for the residents 

of the county borough. 

S3 - Reduce the harm caused to communities through 

substance misuse. 

S4 Support domestic abuse victims and their families 

and raise awareness of domestic abuse, violence 

against women and sexual violence 

S5 - Improve the education, information, early 

intervention, 

prevention and harm reduction in relation to substance 

misuse in the County Borough 

Date:  August 2017 

  

 
 
Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. Note the success of the Cwmcarn project 

2. Note that 2 youths received Anti-social behaviour Injunctions. ASB de-escalation 
rate remains at 97% 

3. PPC, policing leads and head teachers have met to develop an action plan to 
address substance misuse 

4.  
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Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 

 
Outcome - Exception Report 

 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

Ensure the success of “Your Voice” through shared 
partnership commitment to the management process 
 
Continue to deliver PREVENT Training to Social Services 
and Education Directorates 
 
Continue to deliver against the ASB Policy/Procedures 
 
Draw together the work of Community Safety Agencies to 
tackle the night time economy issues via the Safer 
Caerphilly After Dark Initiative for the Christmas period 
 

Partners helping us to 
achieve this: 
 

CSP: Gwent Police; SWFRS; LA; CSW’S 

Report Author: 
 

Rhian Cross on behalf of Caerphilly Community Safety 
Partnership  

 
 
Where are we now? 
 
Key Performance Indicators: S1 & S2 
 
 
What is the data telling us? 
 

 
 
 
A total of 2 Injunctions were awarded during quarter 2 against juveniles in the 
Bargoed/Ystrad Mynach area. Injunctions are a civil measure to tackle ASB by those 
individuals whose behaviour causes a negative impact on community life. 
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The Injunctions were awarded for a period of 12 months for the one youth and 6 
months for the other with the power of arrest attached in the event that the youth 
committed further anti-social behaviour.  
 
One of the youths has since breached one or more of the prohibitions of the 
Injunction and as a result was arrested and spent the night in Police Custody. When 
presented at Court the following day, the Court decided, on this occasion not to take 
any further action on the breach. This was mainly due to the fact that the youth had 
spent a night in the police station which they felt was punishment enough.  
 
 
 

  
 
 

 
There were a total of 77 individuals 
referred for Strike 1 during the last 
quarter which is less than the numbers 
referred during the same period last 
year (104 referrals).  
 
In addition the council saw a reduction 
in the number of requests for service 
regarding anti-social behaviour matters 
during quarter 2. A total of 1719 
requests were made showing a 
reduction of 17.19%. 
 
The total number of anti-social 
behaviour incidents reported has also 
declined equating to 262 less calls on 
the same period last year and 163 calls 
less than quarter 1 this year.  
 
There is no hard and fast rule, or single 
explanation, for these reductions. The 
service has been raising the profile of 
Anti-Social Behaviour process via 
Social media and Community 
Engagement and this may have had an 
impact.  

 

 
 
Community Engagement 
 
The Community Safety Team has been engaging with communities, the aim of which 
was to make them more aware of the services in their community that are working 
together to address anti social behaviour. It was hoped but that doing so we would 
increase their confidence in those services. 
 
It is clear from the results of the Engagement Event held in Cwmcarn that our aim 
was achieved.  
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Please see full report attached.  
 
 

 

Cwmcarn Community 
Engagement Day Report.docx

 
 

4 young people from Cwmcarn have been referred to court for ASB injunctive action. 
 
What has worked well? (Successes) 
 

 
Partners are committed to working together to reduce crime and anti-social behaviour 
despite loosing key partnership posts and funding. The Anti-Social Behaviour 4 Strike 
Process continues to work well and is being used as a blueprint for a regional, Gwent 
wide approach to dealing with ASB through the ‘Safer Gwent’ forum.  
 
Drawing on key partner strengths we were able to make a huge success out of the 
Cwmcarn Community Engagement Event which has no doubt contributed to the drop in 
ASB incidents/referrals/requests for service.  
 
Chief Inspector Staniforth delivered a presentation on the local policing structure and 
policing priorities to a members briefing in October. The presentation was followed by a 
question and answer session which was well received by members 
 
 

 
 
 
What are the challenges/barriers? 
 

 
Uncertainties around funding, particularly Welsh Government funding, are a consistent 
challenge. The PCC funded Regional ASB Officer has increased regional capacity 
alleviating some of the pressure on local resources. 
 
Events like Cwmcarn are ‘resource intensive’ and it would be difficult to replicate the event 
on the same scale with the current staff levels/resources.  
 
 

 
 
 
What actions are we going to take to improve? (Next steps) 
 

 Make use of powers under Anti-Social Behaviour, Crime and Policing Act 2014 to 

consider with partners the use of Public Spaces Protection Orders, Community 



  AGENDA ITEM 3 

Protection Notices and Closure Orders; 

 Promote and raise awareness of the ASB 4 Strike Process to make sure that 

perpetrators are being dealt with accordingly; 

 Ensure the success of the Caerphilly Community Wellbeing Forum through shared 

partnership commitment to the process; 

 Continue to deliver PREVENT training to the Education Directorate. 

 Raise the profile of Community Safety amongst professionals/practitioners as well as 

the general public. 

 

 



2 
 

 
2.4 Two key pieces of work are being progressed on a Gwent wise basis by the Gwent Strategic 

Well-being Assessment Group. The first is supported by the G7 Group and aims to consider 
the development of a set of Gwent Well-being Objectives that may receive, or inform, 
collaborative focus moving forward. The second is the use of the annual Welsh Government 
financial support to PSB’s. 

 
3. LINKS TO STRATEGY 
 
3.1 The work of the Caerphilly Public Services Board directly impacts on all 7 National Well-being 

Goals for Wales. Further, the Board is statutorily required by the Act, and its associated 
statutory guidance, ‘Shared Purpose: Shared Future’, to act jointly to do all it can to improve 
the economic, environmental, social and cultural well-being of the area. 

 
4. THE REPORT 
 
4.1 At the meeting on 5th September 2017, Caerphilly PSB approved the Draft Well-being Plan 

and the associated Well-being Objectives – Positive Change, Positive Start, Positive People 
and Positive Places.  The Plan and Objectives have been developed following extensive 
input, refinement and consultation from a wide range of stakeholders including partner 
organisations, the community/voluntary sector, the business sector and local residents.  The 
Draft Well-being Plan is currently out for the statutory 12-week consultation period, which 
ends on 18th December 2017. 

 
4.2 The Draft Plan has been shaped by the PSB’s desire for it to reflect a new approach and new 

ways of working, including a shift away from the silo working that characterised some of the 
work under the Single Integrated Plan.  It is underpinned by the 5 ways of working under the 
Sustainable Development Principle.  The feedback from residents and partners is that there 
are many positive aspects to living and working in Caerphilly county borough, and this view is 
central to the ethos of the Draft Plan.  

 
4.3 The Well-being of Future Generations (Wales) Act 2015 requires PSB’s to set out the steps 

that will be taken to achieve the Well-being Objectives includes in their plans.  Therefore, the 
Draft Well-being Plan also includes a high level delivery plan, which details how the PSB will 
collectively deliver against the Well-being Plan over the next five years.  It also identifies how 
these actions will be co-ordinated, and how they will be reported to the PSB. 

 
4.4 The activities and actions will change and develop through the 5-year lifetime of the  

Well-being Plan and it has already been established that some issues may be better delivered 
by regionalised arrangements, either because partners operate at a higher geographical level, 
work is funded at a regional level, or other external drivers dictate that a regionalised delivery 
makes more sense e.g. the Cardiff Capital Region City Deal. Other activity will need to be 
local at the county borough area, or smaller geographies, because delivery partners operate 
at that level, or community action is required e.g. the Lansbury Park Coalition for Change. 

4.5 Well-being Plan timeline – the Well-being Plan must be in place within 12 months of an 
ordinary election i.e. by the 3rd May 2018. However, it must also receive approval by the 
statutory PSB member organisations. Proposed member organisations board meeting dates 
are in brackets: 

 Full Council Caerphilly CBC (6th March 2018)  

 SWFRS Board (26th March 2018) 

 ABUHB Public Partnership and Well-being Committee (9/11/17) and Board meeting  
(24/1/18) 

 Natural Resources Wales Board (TBC) 
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Given the forward work programmes of individual boards it is envisaged that the Well-being 
Plan will progress through formal approval from January 2018, with any final revisions that are 
required incorporated. The PSB will sign off the final document at the meeting on 13th March 
2018.  Statutory members are asked to confirm the dates of relevant board meetings. 

4.6  Statutory 12-week consultation period – the statutory consultation period will end on  
18th December 2017.  As part of the consultation stakeholders are asked to respond to the 
following key questions: 

 

 Are they supportive of the Well-being Objectives and the focus on the 4 Positives? 

 Are they supportive of the suggested steps or action areas that are detailed in the high 
level delivery plan, and are there any other areas that need to be added? 

 How can their organisation help to deliver against the action areas, or how (in the case of 
local residents) can they get involved? 

 
In order to engage with local residents five community engagement sessions have been held 
across the county borough as follows: 
 

 St David’s Centre, Rhymney (afternoon) 

 Risca OAP Hall (morning) 

 Libanus Christian Centre, Blackwood (morning) 

 Siloh Christian Centre, Ystrad Mynach (evening) 

 Twyn Community Centre, Caerphilly (afternoon) 
 

In addition to these specific engagement sessions there have also been targeted sessions 
with other groups and organisations including the Youth/Junior Forum, 50+ Forum, Interact, 
the PlaNet Network, the Future Generations Advisory Panel, the Voluntary Sector Liaison 
Committee and Town/Community Councils.   
 
A ‘Future Scenarios 3’ event was held on 25th October 2017 with representatives of all the 
PSB partner organisations and the voluntary/community sector with around 70 delegates 
attending and providing their views on the Draft Plan and Well-being Objectives. 
 
A workshop pack was also developed and provided to a range of groups, such as those with 
protected characteristics, faith groups, the Community Cohesion Forum, the LGBT+ Network 
and Menter Iaith Caerffili. 
 
Finally, an on-line survey was published on the Caerphilly PSB website alongside the Draft 
Plan.  This survey poses the same questions as those detailed above, and 11 responses have 
been received to date. 
 
In general across all the consultation and engagement activity undertaken the overwhelming 
response has been extremely positive, with all stakeholders being supportive of the 4 P’s.  In 
addition, stakeholders valued the opportunity to have their say on the Draft Plan and 
associated high level delivery plan, and felt they had been listened to.  The feedback from the 
consultation and engagement events is available as a written report, which can be provided 
on request.  All comments provided have been used to further develop the Draft Plan as 
appropriate. 
 

4.7 G7 Gwent Priorities Project – on behalf of the G7 Group, the Gwent Strategic Well-being 
Assessment Group (G-SWAG) commissioned a team of consultants (JBPS Advisory 
Solutions, Netherwood Sustainable Futures and the Well-being Planners) to undertake the 
identification of a set of public sector priorities and opportunities for the Gwent region.  This 
work included consideration of the five Well-being Assessments for the local authority areas in 
Gwent, the Well-being Objectives for the five local authorities and the regional PSB 
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organisations, and the wider policy context including the LGR White Paper, the Cardiff City 
Region City Deal and the Valleys Taskforce.   

 
 Two workshops sessions were held with representatives of the five Gwent PSB’s to ‘sense 

check’ the data analysis and synthesis undertaken by the consultants on the data sources 
listed above, to identify any gaps across the Gwent region and to identify any new areas for 
potential regional collaboration. 
 

 This work led to the identification of 8 ‘themes’ for potential regional collaboration.  However, 
there was concern amongst G-SWAG members that the proposed list of 8 themes could 
potentially duplicate work to be taken forward at a local level via the individual Well-being 
Plans, and that any regional collaboration would be best focused on those issues that would 
be difficult to deal with at a local level, or where activity is not already planned.  Therefore,  
G-SWAG agreed to recommend that the following set of regional priorities be considered for 
collaborative action at the Gwent level: 

 
1. Make the best use of our natural resources to promote well-being. 
2. Work towards climate resilience and reduce the region’s carbon emissions. 
3. Reduce inequalities, with an initial focus on reducing cancer inequalities and adopting 

an ACE informed approach to public service delivery and community safety. 
4. Maximise the city deal benefits for Gwent, with a particular focus on improving regional 

transport.  
  

This consultant’s findings are due to be considered by the G7 group shortly.  Any set of Gwent 
priorities will have no legal status while there continue to be five individual PSB’s. However, 
the work will undoubtedly have some value in planning the delivery of regional solutions 
across borders. Each PSB would need to determine what (if any) resources it can devote to 
delivering any Gwent priorities, given their commitment to local Well-being Plans.  In the 
context of the Caerphilly Draft Plan there is no incongruity between the objectives for the area 
and the proposed set of Gwent objectives.  The local authority is currently developing a 
Regeneration Strategy that is likely to include elements of number 4 above. 

 
4.8  2017/18 Welsh Government PSB Support Funding – For the past two financial years Welsh 

Government have made small amounts of funding available to support the work of PSB’s. For 
2017/18 an amount of £74,000 has been made available to the Gwent region to address any 
gaps in the evidence base, enable assessments to become an ongoing process, support 
community engagement or improve analytical capacity.  
 
G-SWAG manages this funding on behalf of the region. Following discussions amongst  
G-SWAG members it was agreed that this year’s allocation would be used to address two 
particular gaps in the current evidence base, namely gaining a better understanding of the 
well-being of the residents of Gwent, and undertaking some further research into the possible 
future trends that may affect the social, economic, environmental and cultural conditions of the 
Gwent region, building on the Welsh Government’s Future Trends report.  An update on these 
two areas of work is provided below, with Caerphilly County Borough Council undertaking the 
procurement process and managing both projects on behalf of G-SWAG: 
 
1. Happy Communities - £50,000 was awarded to Happy City to provide a framework and 

toolkit to enable a better understanding of the local determinants of sustainable and 
equitable well-being. The first element of this (the Happy Communities Index) provides a 
set of indicators to measure the conditions for well-being including work, health, education, 
sense of place and community. The second element (the Happiness Pulse) will measure 
the detailed reality of personal well-being in communities and will measure three different 
aspects of well-being – Be (what people think and feel about their lives), Do (what people 
do that supports better lives) and Connect (how people connect with others).  Both 
elements of this work are progressing well, with the Happy Communities Index almost 
complete and the Happiness Pulse of residents of Gwent due to be taken in February and 
March 2018.  The results of this work will be reported to the PSB in due course. 
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2. Future Trends - £24,000 was earmarked to engage consultants to undertake a ‘future’ 
scenarios’ analysis of the Gwent region to consider the long term issues and disruptors 
that could impact on the current understanding of trends in key areas across the region.  
This will in particular link into developments around the Cardiff City Region and the Valleys 
Taskforce.  The analysis will help the five Gwent PSB’s to understand how public services 
will need to respond to the issues and disruptors in the short (5 years), medium (10 years) 
and long term (25 years), and will supplement the Welsh Government’s Future Trends 
report.  Ash Futures Ltd has been appointed as the consultant for this work at a cost of 
£23,450.  They will provide an interim report on their initial findings by the end of 
December 2017 and a full report by March 2018. 

 
5. WELL-BEING OF FUTURE GENERATIONS 
 
5.1 The Well-being Plan must consider those collective actions and activities that will maximise 

well-being for the area in a sustainable way, that is, in accordance with the sustainable 
development principle in the Act. In assessing the contribution that can be made the Plan will 
need to consider: 

 

 Involving local communities and other stakeholders 

 Collaborative and collective action 

 Long term change to secure the well-being of future generations 

 Integrating actions and activities across the goals and the work programmes of partners  

 Preventative activity to consider preventing issues that will damage well-being 
  
6. EQUALITIES IMPLICATIONS 
 
6.1 An Equalities Impact Assessment has not been conducted as this report gives an update on 

work to progress the Well-being Plan. The Plan will be subject to an Equalities Impact 
Assessment.  

 
7. FINANCIAL IMPLICATIONS 
 
7.1 There are no financial implications. PSB partners have committed to providing support in kind 

in developing the Well-being Plan. 
 
8. PERSONNEL IMPLICATIONS 
 
8.1 The responsibility to complete the statutory duties placed on the PSB applies across all 

statutory partners equally. 
 
9. CONSULTATIONS 
 
9.1 This report reflects the responses received from consultees.  
 
10. RECOMMENDATIONS 
 
10.1 That the PSB note the progress to date on the Well-being Plan. 
 
10.1 That PSB members continue to allow key officer contacts (who have already been engaged in 

this work) to assist the Corporate Policy Unit of Caerphilly County Borough Council in this 
process, as part of support in kind. 

 
10.2  That statutory partners confirm the dates of relevant board meetings so that the timely 

approval of the Well-being Plan can be achieved. 
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11. REASONS FOR THE RECOMMENDATIONS 
 
11.1 To ensure timely progress towards development of the Well-being Plan for the area. 
 
 
12. STATUTORY POWER  
 
12.1 Well-being of Future Generations (Wales) Act 2015 
 
 
 
Author:        Paul Cooke, Senior Policy Officer, Caerphilly County Borough Council 
  
Consultees: Cllr David Poole, Leader of Caerphilly County Borough Council 
 Chris Burns, Interim Chief Executive Caerphilly County Borough Council 
 Rob Hartshorn, Head of Public Protection, Caerphilly County Borough Council 
 Kathryn Peters, Corporate Policy Manager, Caerphilly County Borough Council 
 Vicki Doyle, Policy Officer, Caerphilly County Borough Council 
 
Background Papers: 

http://your.caerphilly.gov.uk/publicservicesboard/content/what-does-wellbeing-mean-you 
 
 
Appendices: 
Appendix 1 Advice received from the Office of the Future Generations Commission 20/09/17 
Appendix 2 Updated Draft ‘The Caerphilly We Want’ Well-being Plan 2018-2023 
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