
Caerphilly Public Services Board Well-being Plan 

Six Monthly Performance Report 

Date: 4th June 2019 

Action Area:  AA2A Volunteering 

Contribution to the 4 Well-being Objectives: 

Positive Change— developing a recognition of  value and benefit of volunteering  for well

-being and encouraging involvement in the enablers  

Positive Start— embedding and supporting volunteering  with children and families to 

develop citizenship 

Positive People—providing opportunities to develop a culture of  sharing skills, 

supporting each other and promoting active citizenship 

Positive Places— supporting resilient and cohesive communities by bringing people 

together  for community action 

Contribution to the 7 Well-being Goals: 

The Volunteering delivery plan contributes to all 7 Well-being Goals by encouraging the 

involvement of citizens in local community action.  Volunteering is particularly relevant to  

Healthier Wales, More Equal Wales, Cohesive Communities, Vibrant Culture and Thriving 

Welsh Language.   

Evidence 

 Joint meeting with Volunteering and Natural Environment Action Area and Tiryberth Helping Hands to develop volunteering project linked to NRW and CCBC Active 

Travel and path improvement works at Tiryberth. 

 Joint meeting between GAVO and NRW PSB members and officers to develop project work including a joint workshop session in June 2019 

 Volunteering Lead attending Apprenticeships Action Area to continue links.  Officers working with Coleg y Cymoedd and Coleg Gwent to look at certification of 

volunteering as part of learning. 

 Volunteering opportunities for all PSB partners being uploaded to Volunteering Wales platform. 

 Caerphilly Volunteering Awards to be launched during Volunteers week 1-7 June.   

 GAVO has been actively working to renew its own Strategic Plan, which will cover the period 2019—2022, with the Volunteering section of the plan 

being driven and evolving into the new way of working in line with the best practice and outcomes outlined in the Caerphilly Volunteering action area.  

Performance measures where identifiable Is there a risk this will not be 

achieved? 

Number of PSB partner volunteering 

opportunities promoted and filled 

Requires PSB members to 

identify opportunities to 

promote 

PSB staff take-up of volunteering opportunities Requires corporate 

volunteering policies to be in 

place 

Number of volunteers moving into 

apprenticeships, employment 

 

Qualitative measures 

Volunteering journey case studies  
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Caerphilly Public Services Board Well-being Plan 

Six Monthly Performance Report Date: 4th June 2019 

Action Area:  AA2b Apprenticeships  

Contribution to the 4 Well-being Objectives: 

This Action Area will make significant contributions to the Positive People well-being 
objective. 
 
The proposed work also has the potential to support and contribute to all of the other 
Action Areas, and links are being made to these other groups.  There is particular synergy 
with the Volunteering Action Area, and the Lead for this Action Area is a member of the 
Apprenticeships Delivery Group, as is the Lead for the Procurement Enabler. 

 

Contribution to the 7 Well-being Goals: 

 

The proposed work will make a significant contribution to the Prosperous Well-being Goal. 
It will also contribute to the More Equal and Cohesive Communities Goals. 

Evidence 

 The Apprenticeships Delivery Group met for the first time in October 2018, and 
continues to meet on  a quarterly basis. A number of workshops have been held 
and the Action Plan revised accordingly, it has now been fully populated. The 
Actions have been  revised and more detailed task provided for each action, with 
more detailed timescales. Each action has a lead officer from across the 
represented organisations. Who will be responsible for leading the delivery of each 
task through sub groups of the delivery group. 

 Welsh Government attended the April meeting to provide a presentation on the 
replacement Apprenticeship Matching system. This provided an opportunity to 
feed in comments and suggestions to the developing system. I was also agree that 
Caerphilly should develop a link to the system rather than developing a separate 
system. 

 Sectoral analysis in currently underway to identify work force planning needs and 

local skills gaps. A proposal for a CCBC Apprenticeship programme is currently being 

developed and will be presented to CCBC Corporate Management team. 

Performance measures where identifiable Is there a risk this 

will not be 

achieved? 

Aim to reduce the impact of poverty by supporting 
people into better employment prospects. 

No 

Support schools to help those who do not wish to follow 
a traditional attainment pathway to access alternative 
provision. 

No 

Provide an all age, all level apprenticeship programme 
for residents of the county borough, and ensure that we 
raise awareness of the opportunities available within our 
communities. 

No 

Align communication pathways and approaches to 
promote apprenticeship opportunities to the new 
approach being developed by WG i.e. the replacement 
for the Apprenticeship Matching Service. 

No 

Ensure that the local delivery of work programmes 
aligns and maximises opportunities from the Caerphilly 
PSB apprenticeship programme. 

No 

Maximise the links and develop appropriate pathways to 
the apprenticeship opportunities available via the Cardiff 
Capital Region City Deal. 

No 

Qualitative measures 

Increase the number of residents engaged in 
apprenticeships, traineeships and work placements.  

 

Increase the number of local businesses offering 
opportunities for apprenticeships, traineeships and work 
placements. 

 

Increase the number of apprenticeships, work 
placements and employment opportunities provided by 
Caerphilly Council. 

 

Increase the number of people engaged in employment 
or voluntary work under the Employment Support 
Programmes. 

 

Agenda Item  
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Ref 
  

Key Tasks 
 

Progress 

A 

 
 
Employment, Education and Training 

Sectoral analysis of local business is underway.  
 
Discussion with schools has commenced about work experience 
placements and alternative career pathways. 
 
A report to identify a shared apprenticeship programme will be 
presented to the PSB at the September Meeting. 

B 

 
 
Communities, Outreach and Links 
 
 

Work has commenced with the Procurement Enabler and Coleg y 
Cymoedd to discuss opportunities for training and apprenticeships linked 
to the Council’s New Build programme, WHQS post 2020 and 21st 
Century Schools. 
 
Discussion around pathways from volunteering into employment support 
programmes have taken place, with an action that the volunteering 
bureau will include offering employment support as part of their 
recruitment process. 

C 

 
 
Platforms and Communication 

The mapping exercise across organisation is on going.  
 
Welsh Government is developing a replacement matching service and it 
has decided to input locally into its development and develop a 
Caerphilly link rather than establishing a separate system. 
 
Engagement with schools has commenced. This is be subject to a 
separate piece of work and report to CCBC’s Corporate Management 
Team. 

 
Guidance sought from the Public Services Board 
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AGENDA ITEM 7  

 

 
SUBJECT:  Thriving Places Wales – Comparison between 2018 and 2019 
 
REPORT BY: VICKI DOYLE, POLICY OFFICER, CCBC 
 

 

Executive Summary 
 
This report explains the background to the Thriving Places Wales tool and its relevance to 
the Well-being of Future Generations Act.  It discusses the methodology that is used to 
construct the tool and how to interpret the results.  It compares the figures for Caerphilly 
county borough between 2018 and 2019, and highlights the reasons for the changes.  It 
also provides a comparison of the five local authorities in Gwent for 2019. 
 
The most notable differences between the 2018 and 2019 versions of the Index are: 
 

 There is a significant positive change in the Overall Health Status sub-domain due to 
an improvement in the proportion of people reporting good health 

 The negative change in the Children’s Education and Learning sub-domain is due 
poorer GCSE (A*-C) results and/or a lower proportion of 7 year olds achieving the 
expected level at the end of the Foundation Phase, in comparison to the Wales 
average 

 There is a fairly significant negative change in the Unemployment sub-domain, 
indicating that more people were unwillingly out of work in 2019 than in 2018, 
compared with the Wales average 

 There is a fairly significant positive change in the Good Jobs sub-domain, indicating 
that average job satisfaction has increased within the county borough compared with 
the Wales average 

 There is a significant negative change in the Deprivation sub-domain due to an 
increase in the percentage of people living in households in material deprivation 

 There has been a significant positive change in the Social Isolation sub-domain, 
indicating that percentage of people aged 16+ who reported they were lonely in 2019 
was lower than in 2018 

 There is a significant negative change in the CO2 Emissions sub-domain, indicating 
that the level of emissions increased between 2018 and 2019 in comparison to the 
Wales average 

 There is a very significant negative change in the Household Recycling sub-domain, 
indicating that the proportion of waste recycled in other local authorities in Wales has 
increased, which will also increase the Wales average figure and therefore have a 
negative effect on the score for the county borough 

 There is a significant negative change in the Renewables sub-domain, which indicates 
that the amount of energy produced in Caerphilly county borough has fallen, or the 
amount produced in other local authorities has increased 
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 The significant negative change in the Income Inequality sub-domain is due to the 
addition of the two new measures in 2019 

 
Introduction 
 
Thriving Places Wales is based on Happy City’s ground breaking ‘Thriving Places Index’, 
which measures how well areas are doing at growing the conditions for equitable, 
sustainable well-being.  A partnership between the five Public Services Boards in Gwent, 
Happy City and Data Cymru adapted the previous England only Happy City tool, to 
recognise the different context and data availability within Wales. 
 
The tool is designed to provide a robust reporting framework to support decision makers in 
local areas to improve lives on the groups and to help shift the focus, place by place, 
towards measuring what matters. 
 
The work is based on many years development work in consultation with experts from 
around the world, academics, practitioners and diverse local communities.  The conditions 
includes in the framework are what have been shown to be the most important for 
individuals, communities and areas to thrive.  They define sustainable well-being as 
providing equal opportunities to thrive for present and future generations.  Thriving Places 
Wales offers an alternative view of well-being compared to financial or deprivation-based 
indices. 
 
Thriving Places Wales uses a broad range of measures that reflect the increasing 
understanding that well-being is a multi-dimensional concept, determined by many diverse 
factors.  These factors tend to be causally connected to each other to create a ‘web’ of 
conditions that impact on people’s well-being. 
 
Methodology 
 
The set of measures used in the 2018 Thriving Places Wales was developed by Happy 
City, Data Cymru and the five Gwent PSBs to reflect the Welsh context and the availability 
of suitable data sources.  These measures have been updated for the 2019 version.  
Where measures used in England are available for Welsh local authority areas from the 
same source, they have been used.  The remaining measures are not used in the English 
Index. 
 
The measures used are grouped into three dimensions – Local Conditions, Equality and 
Sustainability (Level 1).  These deadline dimensions support a broad dialogue about 
whether an area is creating the conditions for people to thrive within environmental limits 
and in a socially just way.  A layered approach is then used to drill down to the detail. 
 
Seven domains form Level 2 of Thriving Places Wales – place and environment; mental 
and physical health; education and learning; work and local economy; people and 
community; sustainability and equality.  The first five listed domains are all part of the 
Local Conditions dimension, with scores for Sustainability and Equality included in this tier 
as well as the dimension tier. 
 
Within the Local Conditions domain there are 25 sub-domains – for example within ‘place 
and environment’ there are sub-domains around transport, safety, housing and green 
space, in order to capture a breadth of information about a range of well-being drivers.  
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Each sub-domain is made up of one or more measures.  In total around 60 individuals 
measures are included in Thriving Places Wales. 
 
Local authority area scores are calculated for each dimension, domain and sub-domain.  
Thriving Places Wales uses ‘z-scores’ to normalise the data and create the measures.  
The z-scores are converted to a scale between 0 and 10, with 5 representing the Wales 
average.  A score of 10 indicates exceptionally good conditions for well-being and a score 
of 0 indicates exceptionally poor conditions for well-being.   
 
Scores are shown in five bands: 
 
Higher than 6.50  
5.50 to 6.50   
4.50 to 5.49 
3.50 to 4.49 
Less than 3.50 
 

Comparison for Caerphilly county borough 2018 and 2019 
 
Below is a summary of the results for Caerphilly county borough for 2018 and 2019.  A list 
of the measures and whether data has been updated for 2019 is shown below each table.  
Any other changes to the measures are also summarised below each table.  Where there 
are differences between the 2018 and 2019 scores these are explained in the context of 
the changes to individual measures. 
 
The arrows indicate the direction of the change between 2018 and 2019 (positive or 
negative).  The colours indicate the following: 
 

Negative Positive 

 Change between 0 and 0.49  Change between 0 and 0.49 

 Change between 0.5 and 0.99  Change between 0.5 and 0.99 

 Change of 1.0 or more  Change of 1.0 or more 

  
 

Dimension Domain Sub-domain  2019 2018 

Local conditions    4.20  4.21  

 Place & environment   5.10  5.25  

  Transport  5.74  5.77  

  Safety  3.99  4.16  

  Housing  5.54  5.89  

  Local environment  5.14  5.20  
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Overall there is a very slight negative change in the Place and Environment domain 
between 2018 and 2019.  
 

 Transport  
 Percentage using public transport, percentage using active transport, traffic 

accidents rate, access to services – same data used in 2018 and 2019 
 Car vehicle traffic (1,000 vehicle miles per 1,000 capita) – data updated in 2019 
 There is a very slight negative change in this sub-domain due to updating the 

car vehicle traffic measure 

 Safety  
 First time entrants to the youth justice system, Crime Severity Index, rate of 

domestic abuse related offences & incidents and fear of crime – data updated in 
2019 

 There is a slight negative change in this sub-domain due to updating the 
measures with 2019 data.  This change could come from changes in any 
combination of the four measures 

 Housing  
 Housing quality (overcrowding and without central heating) – same data used in 

2018 and 2019 
 Housing affordability and homelessness numbers – data updated in 2019 
 There is a slight negative change in this sub-domain due to worse housing 

affordability, a higher homelessness rate, or a combination of both 

 Local environment  
 Use of green space and NO2 concentration – same data used in 2018 and 2019 
 New measure added in 2019 which relates to green land cover 
 There is a very slight negative change in this sub-domain due to the addition of 

the green land cover measure 
 
 

Dimension Domain Sub-domain  2019 2018 

 Mental & physical health   3.60  3.37  

  Healthy & risky 
behaviours 

 
3.19  3.27  

  Overall health status 
 

3.92  2.82  

  Mortality & life 
expectancy 

 
3.76  3.88  

  Mental health  3.52  3.52  

 
Overall there is a slight positive change in the Mental and Physical Health domain between 
2018 and 2019. 
 

 Healthy & risky behaviours 
 Child obesity rate, children participating in sport 3 or more times a week, 

teenage pregnancies, healthy lifestyles adults – data updated in 2019 
 There is a slight negative change in this sub-domain due to changes in any 

combination of the four measures 
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 Overall health status  
 Subjective disability – same data used in 2018 and 2019 
 Subjective health – data updated in 2019 
 There is a significant positive change in this sub-domain due to an improvement 

in the proportion of people reporting good health 
 

 Mortality & life expectancy  
 Life expectancy and preventable mortality rate – data updated in 2019 
 All-cause mortality rates – measure removed in 2019 
 There is a slight negative change in this sub-domain due to the removal of the 

all-cause mortality rate measure and the updating of the remaining measures 

 Mental health  
 Common mental disorders – same data used in 2018 and 2019 
 There is no change in this sub-domain  

 
 

Dimension Domain Sub-domain  2019 2018 

 Education & learning  
 

4.44  4.53  

  Adult education & 
learning 

 4.49  4.19  

  Children’s education & 
learning 

 
4.38  4.87  

 
Overall there is a slight negative change in the Education and Learning domain between 
2018 and 2019.  
 

 Adult education & learning  
 Adults with low level skills and job related training of working age adults – same 

data used in 2018 and 2019 
 Unique learners (per 100,000 or per 1,000) enrolled at FE institutions (aged 

25+) – data updated in 2019 
 A new measure has been added in 2019 which relates to the rate of 

apprenticeship starts 
 The slight improvement in this sub-domain is due to an increased number of 

adults in further education and/or the addition of the rate of apprenticeship starts 
measure 

 Children’s education & learning 
 Educational attainment of children and school readiness – data updated in 2019 
 The negative change in this sub-domain is due poorer GCSE (A*-C) results 

and/or a lower proportion of 7 year olds achieving the expected level at the end 
of the Foundation Phase in comparison to the Wales average 
 

 

Dimension Domain Sub-domain  2019 2018 

 Work & local economy  
 

3.96  4.36  

  Unemployment  2.64  3.24  



 

6 
 

  Good jobs  5.71  4.78  

  Deprivation  3.10  5.04  

  Local business  4.40  4.37  

Overall there is a small negative change in the Work and Local Economy domain between 
2018 and 2019. 
 

 Unemployment 
 Unwillingly out of work – data updated for 2019 
 There is a fairly significant negative change in this sub-domain due to the 

updating of the unemployment measure, which indicates that more people were 
unwillingly out of work in 2019 than in 2018, compared with the Wales average 

 Good jobs 
 Working 49+ hours – same data used in 2018 and 2019 
 Job satisfaction – data updated for 2019 
 There is a fairly significant positive change in this sub-domain due to the 

updating of the job satisfaction measure, indicating that average job satisfaction 
has increased 

 Deprivation 
 Percentage of people living in households in material deprivation – data updated 

for 2019 
 There is a significant negative change in this sub-domain due to an increase in 

the percentage of people living in households in material deprivation 

 Local business 
 Ratio of enterprises to local units – data updated for 2019 
 There is a very slight positive change in this sub-domain due to the measure 

being updated 
 
 

Dimension Domain Sub-domain  2019 2018 

 People and community  
 

3.93  3.55  

  Participation 
 

3.84  3.89  

  Culture  3.14  3.14  

  Community cohesion  5.33  5.33  

  Social isolation 
 

3.40  1.84  

 
 
Overall there is a small positive change in the People and Community domain between 
2018 and 2019. 
 

 Participation 
 Local election turnout and percentage who feel able to influence decisions 

affecting their local area – same data used in 2018 and 2019 
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 Percentage of people who volunteer – same measure used in 2019 but a 
different source 

 There is a very slight negative change in this sub-domain due to the change in 
the source of the volunteering measure between 2018 and 2019 

 

 Culture 
 Heritage Index – same data used in 2018 and 2019 
 There is no change in this sub-domain 

 Community cohesion 
 Percentage who agree that they belong to the area and Social Fragmentation 

Index – same data used in 2018 and 2019 
 There is no change in this sub-domain 

 Social isolation 
 Social isolation in adults – data updated for 2019 
 There has been a significant positive change in this sub-domain, indicating that 

percentage of people aged 16+ who reported they were lonely in 2019 was 
lower than in 2018 

 
 

Dimension Domain Sub-domain  2019 2018 

Sustainability   
 

4.78  5.86  

  CO2 emissions 
 

5.64  6.68  

  Household recycling 
 

3.63  5.81  

  Ecological footprint  6.58  6.58  

  Renewables 
 

3.25  4.37  

 
Overall there is a significant negative change in the Sustainability dimension between 
2018 and 2019. 
 

 CO2 emissions  
 Per capita local CO2 emissions estimates for industry, domestic and transport 

sectors – data updated for 2019 
 There is a significant negative change in this sub-domain, indicating that the 

level of emissions has increased between 2018 and 2019 

 Household recycling 
 Percentage of household waste that is recycled – data updated for 2019 
 There is a very significant negative change in this sub-domain, indicating that 

the proportion of waste recycled in other local authorities in Wales has 
increased, which will increase the Wales average figure and therefore have a 
negative effect on the score for the county borough 

Ecological footprint 
 Ecological footprint per capita – same data used in 2018 and 2019 
 There is no change in this sub-domain 

 Renewables 
 Energy produced in large renewable energy projects – data updated for 2019 
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 There is a significant negative change in this sub-domain due to the updating of 
the measure, which indicates that the amount of energy produced in Caerphilly 
county borough has fallen, or the amount produced in other local authorities has 
increased 

 
 

Dimension Domain Sub-domain  2019 2018 

Equality   
 

4.68  5.42  

  Health inequality  5.47  5.47  

  Income inequality 
 

6.30  7.38  

  Well-being inequality 
 

3.56  3.39  

 

Overall there is a fairly significant negative change in the Equality dimension between 
2018 and 2019. 
 

 Health inequality 
 Slope of inequality (SII) in life expectancy at birth – same data used in 2018 and 

2019 
 There is no change in this sub-domain 

 Income inequality 
 80/20 percentile ratio of weekly earnings – same data used in 2018 and 2019 
 Two new measures have been added to this sub-domain for 2019 – gender pay 

gap and employment inequality for long-term health conditions 
 The significant negative change in this sub-domain is due to the addition of the 

two new measures in 2019 

 Well-being inequality 
 Life satisfaction, things people do are worthwhile, happiness and anxiety levels 

– same data used in 2018 and 2019 
 As the data source is the same for both years there should not be a change in 

this indicator.  This issue has been raised with Data Cymru and they are 
currently investigating the reason for this. 
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Comparison between Caerphilly and the Other Local Authorities in Gwent for 2019 
 
 
The table below summarises the scores for Caerphilly county borough compared with the other local authorities in Gwent for 2019.  As in 
the previous analysis the average for Wales is a score of 5, and the scores for each of the dimensions, domains and sub-domains indicate 
the relative position of each local authority. 
 
The scores are again colour coded into five bands: 
 
Higher than 6.50  
5.50 to 6.50   
4.50 to 5.49 
3.50 to 4.49 
Less than 3.50 
 
 

Dimension Domain Sub-domain Caerphilly Blaenau 
Gwent 

Torfaen Monmouth-
shire 

Newport 

Local conditions   4.20  3.64  4.45  6.10  4.41  

 Place & environment  5.10  5.08  5.04  4.75  3.55  

  Transport 5.74  5.15  5.55  3.81  4.91  

  Safety 3.99  2.98  3.59  5.36  2.31  

  Housing 5.54  5.98  5.60  5.23  3.28  

  Local environment 5.14  6.21  5.42  4.61  3.69  
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Dimension Domain Sub-domain Caerphilly Blaenau 
Gwent 

Torfaen Monmouth-
shire 

Newport 

 Mental & physical health  3.60  2.50  4.14  6.92  4.78  

  Healthy & risky 
behaviours 

3.19  3.90  5.00  6.84  6.12  

  Overall health status 3.92  1.61  4.09  6.51  3.67  

  Mortality & life 
expectancy 

3.76  2.43  4.34  7.84  4.34  

  Mental health 3.52  2.04  3.15  6.48  5.00  

 Education & learning  4.44  4.09  4.74  5.80  5.19  

  Adult education & 
learning 

4.49  5.03  4.92  3.98  4.52  

  Children’s education & 
learning 

4.38  3.16  4.56  7.61  5.85  

 Work & local economy  3.96  3.15  3.97  6.52  4.45  

  Unemployment 2.64  3.89  4.07  7.45  4.28  

  Good jobs 5.71  2.61  4.84  4.98  6.54  

  Deprivation 3.10  4.02  3.47  6.18  2.72  

  Local business 4.40  2.06  3.51  7.48  4.26  
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Dimension Domain Sub-domain Caerphilly Blaenau 
Gwent 

Torfaen Monmouth-
shire 

Newport 

 People and community  3.93  3.41  4.33  6.52  4.07  

  Participation 3.84  3.10  4.55  6.85  3.86  

  Culture 3.14  4.61  3.35  6.75  4.17  

  Community cohesion 5.33  4.13  5.50  6.42  3.78  

  Social isolation 3.40  1.79  3.93  6.07  4.47  

Sustainability   4.78  4.99  4.96  4.62  4.89  

  CO2 emissions 5.64  5.64  5.55  5.18  4.91  

  Household recycling 3.63  4.32  6.19  5.73  5.33  

  Ecological footprint 6.58  7.02  6.69  3.53  5.93  

  Renewables 3.25  2.98  1.43  4.03  3.39  

Equality   4.68  4.39  5.31  5.52  4.43  

  Health inequality 5.47  7.84  5.54  7.45  4.59  

  Income inequality 6.30  4.27  6.27  2.73  5.38  

  Well-being inequality 3.56  1.33  3.66  6.29  4.26  
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PSB Public Awareness Survey Report 
 

 

This report was generated on 14/03/19. Overall 10 respondents completed this questionnaire. 
The report has been filtered to show the responses for 'All Respondents'. 

 
The following charts are restricted to the top 12 codes. Lists are restricted to the most recent 
100 rows. 

 
How would you rate your current level of awareness of the role of the Public Service 

Board? 
 
 

No awareness (9) 
 

(1) 

(-) 

(-) 
 

High level of awareness (-) 

 
 
 

10% 

 

90% 

 

 

Briefly, in your own words, what do you understand to be the role of the Caerphilly 

Public Services Board? 
 

 

No idea 
 

 

Until now I didn’t even know it existed 
 

 

I was not aware the board existed and don’t believe the website goes into enough detail about the 
role and work carried out 

 

 

Only what I have just read in the introduction to this survey. 

No idea 

Not aware of its existence. 

 
Have you ever seen any information about the role and purpose of Caerphilly Public 
Services Board? 

 
 

No (10) 
 

Yes (-) 

 

100% 
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Snap snapsurrvveys.com 

 

 

 

How was this information shared with you? (via e-mail) 
 
 

Social media (Facebook/Twitter) (3) 
 

E-mail (-) 

PSB Website (-) 

Council Newsletter "Newsline" (-) 
 

Face to face (-) 

Some other way, please write in: (-) 

 

100% 

 

How we can best communicate messages with you in the future?  (via e-mail) 
 
 

E-mail (3) 

Council Newsletter "Newsline" (2) 

Social media (Facebook/Twitter) (2) 

Face to face (2) 

Some other way, please write in: (1) 

PSB Website (-) 

 

30% 

 

 

Q5a 
 

 

Social media - but channels I am more likely to follow, like Caerphilly Council 

 
Please provide your contact details below if you would like us to contact you directly in 
the future: (Name) 

 

Please provide your contact details below if you would like us to contact you directly in 

the future: (E-mail) 
 

 

 

  20% 

  20% 

  20% 

  10% 
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Snap snapsurrvveys.com 

 

 

 

If your response to this survey has been influenced (positively or negatively) because of 

any of the following, your ethnic origin, gender, age, marital status, sexual orientation, 
disability, gender reassignment, religious beliefs or non-belief, use of Welsh language, 

BSL or other languages, nationality or responsibility for any dependents, please give 

details below. 
 

 

People who are older do not necessarily have internet or interact on social media. 

N/a 



PSB_stakeholder_communications Page:1 

Snap snapsurrvveys.com 

 

 

 

PSB Stakeholder Awareness Survey report 
 

 

This report was generated on 14/03/19. Overall 23 respondents completed this questionnaire. 
The report has been filtered to show the responses for 'All Respondents'. 

 
The following charts are restricted to the top 12 codes. Lists are restricted to the most recent 
100 rows. 

 
How would you rate your current level of awareness of the role of the PSB? 

 
 

(7) 
 

(7) 
 

No awareness (5) 
 

(2) 
 

High level of awareness (1) 

 

32% 

 
32% 

 

 

Briefly, in your own words, what do you understand to be the role of the Caerphilly 
Public Services Board? 

 
 

I know that the PSB exists as a result of the WellBeing of Future Generations Act but i am not aware 
of their purpose of the work that they are doing/aim to do. 

 

 

High level coordination and construction of policy that informs the activity of all CCBC agencies and 
partners 

 

 

Having read the above several times I am still unclear on what it is all about and how it affects me. 
You need to "translate" it into layman's language. First rule of good communication is to address your 
audience in terms they will understand. Do you honestly think that is the way to address  the manual 
workers and O A P's ? 

 

 

I am not really clear - there are so many stakeholder surveys going on at the momenbt between 
RSL's; LA's; Health Boards and WG that it is incredibly confusing as to who is going what 

 

 

To bring partners together in a collaborative environment to better provide efficient, effective, and 
economically viable services for the people of Caerphilly Borough. 

 

 

Umbrella group for statutory/voluntary service providers. 
 

 

Provide extensive, incomprehensible , jargon laden blurb to ensure maximum obviscation and ensure 
communication is not understood, vague and generate disinterest 

 

 

Public services deciding how to come together and deliver services and spend money 
 

 

It is pretty unclear to me and seems to have been going on for a long time without much real change. 

I do not 

To bring together the wider service leads who serve the public in our borough and to be accountable 
to the public for these services 

 

 

To consider strategies  and Partnership Working 
 

 

To create a coordinated approach across a range of activities which deliver health, community and 
housing benefits across the County Borough. 

 

 

A merger of services to ensure the best possible delivery of servcies to the public. 
 

 

To provide a strategic direction for public services in the area including health and social services 
 

 

 

  

  23% 

  9% 

  5% 
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Briefly, in your own words, what do you understand to be the role of the Caerphilly 

Public Services Board? 
 

 

To respond to views from grass roots about what is being delivered. How the board should prioritise 
it's delivery based on responses from the general public. 

 

 

To improve the quality of life for local people nd those visiting the area. 

 
Have you ever seen any communication about the role and purpose of Caerphilly Public 

Services Board? 
 
 

No (14) 
 

Yes (9) 

 

61% 

 

 

How was this communication shared with you? (via e-mail) 
 
 

E-mail (11) 

Some other way, please write in: (2) 

Face to face (1) 

PSB Website (-) 

Council Newsletter "Newsline" (-) 

Social media (Facebook/Twitter) (-) 

 

79% 

 

Q4a 
 

 

GAVO meeting 
 

 

I have regulalrly attended the PSB meetings and former Standing Conferences 

Attending PB meetings. 

 

How we can best communicate messages in the future?  (via e-mail) 
 
 

E-mail (9) 

Council Newsletter "Newsline" (5) 

Social media (Facebook/Twitter) (3) 

Face to face (2) 

Some other way, please write in: (2) 

PSB Website (-) 

 

43% 

 

 
 39% 

 

 

  14% 

  7% 

 

 

 

  24% 

  14% 

  10% 

  10% 

 

 



PSB_stakeholder_communications Page:3 

Snap snapsurrvveys.com 

 

 

 

Q5a 
 

 

There is only option to tick one of the above but i would have ticked multiple options 

Needs to be multi-faceted 

None of the above until you address your style of writing 
 

 

be project specific as general communication about the PSB is not landing 

It is the style of the message not the vehicle that is the problem 

Maybe a door drop leaflet - I support those who cannot use media for whatever reason 

 
Please provide your contact details below if you would like us to contact you directly in 

the future: (Name) 

 

Please provide your contact details below if you would like us to contact you directly in 

the future: (Organisation) 

 

 

 

Please provide your contact details below if you would like us to contact you directly in 

the future: (E-mail) 

 

Please provide your contact details below if you would like us to contact you directly in 

the future: (Telephone) 
 

If your response to this survey has been influenced (positively or negatively) because of 
any of the following, your ethnic origin, gender, age, marital status, sexual orientation, 

disability, gender reassignment, religious beliefs or non-belief, use of Welsh language, 

BSL or other languages, nationality or responsibility for any dependents, please give 

details below. 
 

 

On behalf of those that cannot deal with this medium 

N/A 

Not applicable 
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AGENDA ITEM 6  

 

 

PUBLIC SERVICES BOARD – DATE 4TH JUNE 2019 
 
 

SUBJECT: PUBLIC AWARENESS OF THE PUBLIC SERVICES BOARD AND ITS 
ACTIVITY 

 

REPORT BY: KATHRYN PETERS- CORPORATE POLICY MANAGER, CCBC 
   HAYLEY LANCASTER- SENIOR COMMUNICATIONS OFFICER,  
   CCBC 
 

 
1. PURPOSE OF REPORT  
 
1.1 To discuss the findings of Public Services Board’s (PSB) awareness survey conducted as part 

of the Communications and Engagement Enabler Plan. 
 
1.2 To discuss how the PSB wants to communicate its activity. 
 
1.3 To consider whether PSB meetings should be open to the public. 
 
 
2. SUMMARY 
 
2.1 The PSB awareness survey was run over February and March this year to gauge the level of 

awareness of the PSB among the general public and stakeholders. It was promoted through a 
number of communications channels, including digital media, online and media release. This 
report discusses those results and the recommendations of the Communications and 
Engagement Group. 

 
2.2 The PSB has received two previous reports on its openness and transparency. Steps have 

been taken to make its activities more publically accessible as a result. The PSB decided to 
defer a decision on making its meetings open to the public until September this year. This 
report suggests that further discussion is timely in the light of the survey results and 
comments received. 

 
 
3. LINKS TO STRATEGY 
 
3.1 The aim of the PSB is to maximise its contribution to the Well-being Goals within the Well-

being of Future Generations Act (Wales) 2015. The PSB’s well-being plan, ‘The Caerphilly We 
Want 2018-2023’ was published on the 3rd May 2018. The plan sets out the PSB’s well-being 
objectives and how they contribute to a prosperous Wales, a resilient Wales, a healthier 
Wales, a more equal Wales, a Wales of cohesive communities, a Wales of vibrant culture and 
thriving Welsh language and a globally responsible Wales. 
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4. THE REPORT 
 
4.1 The Communications and Engagement Group have reviewed the results of the PSB 

Awareness Survey, appended to this report, and have considered the findings in the light of 
their action plan and collaborative working on the PSB’s communication and engagement 
strands.  

 
4.2 The PSB has received previous reports on its openness and transparency (June and 

September 2018), and as a result it has made changes to the way in which it promotes its 
meetings and invites questions from members of the public. To date most of the PSB’s activity 
has been process based i.e. setting up working groups, developing action plans, and setting a 
performance framework. Over recent months delivery groups have begun to generate some 
tangible activity which will be represented in the PSB’s first annual report. 

 
4.3 The results of the awareness survey are not unexpected as the PSB is still in its infancy. 

However the Board members may wish to discuss how they want to involve communities and 
how they would like the public to engage with the PSB. Activity is happening in communities 
with project groups working collaboratively, e.g. Resilient Communities activity in Lansbury 
Park, and enhancement of the Tir-y-Berth active travel route, but currently this is often being 
promoted individually by the involved organisations as ‘core business’ rather than being 
badged as collaborative activity by the Public Services Board. 

 
4.4 Communications and Engagement Group members of the partner organisations meet 

quarterly to discuss their action plan and their individual programmes of work to identify 
opportunities for collaboration. However, no single agency takes responsibility for PSB 
communications. The local authority has coordinated engagement activity around the 
assessment, and has developed the PSB identity, branding, website and other promotional 
material, together with the GAVO Community Planning Co-ordinator. 

 
4.5 ‘Questions for the PSB’ are requested via social media and other communication channels in 

advance of meetings, with the request now being framed around the agenda. To date, while 
the invitation to ask questions has generated some discussion, primarily on digital media 
channels, the take up has been very low. The Group suggest that more specific questions 
could be asked on a particular topic, for example, around apprenticeships, volunteering or 
resilient communities to attempt to gather more interest. In this way the PSB could attempt to 
gather community views on its activity and involve communities in the work it is doing as a 
board. 

 
4.6 Inevitably some questions may be received that are not for the PSB members to answer 

either collectively or via project leads, these will be answered by pointing to the correct source 
of information. Those that require a collective answer would be dealt with at PSB meetings as 
part of the current standing agenda item. 

 
4.7 The PSB’s twitter account is live but has not been used thus far, the #CaerphillyWeWant 

hashtag is in use but not extensively. Communications Officers have previously offered to live 
tweet from PSB meetings; however Board members undertook to tweet in a personal 
capacity, adjoining the identity to their own organisation when promoting collaborative work. 

 
4.8 The PSB’s Branding Guidelines and Logo Pack have been developed and circulated among 

Communication and Engagement Group members for use. It is recognised that cross-border 
organisations cannot always make use of the identity if the message relates to local work. 
Local social media accounts have been mapped in Gwent Police, and similar exist in SWFRS. 
Guidance will need to be developed for officers on the ground on when and how to use the 
PSB identity and also how to handle incoming traffic related to PSB activity that cannot be 
answered by the recipient. 
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4.9 The Communications and Engagement Group aims to focus its efforts on promoting the 
activity of the other Action Areas and ensure that it is the work of the PSB is recognised. 
Action Area leads will need to recognise what work can be promoted as collaborative PSB 
action and will need to feed content through for communication. Currently a lot of collaborative 
work is underway as part of the Well-being Plan but none of it is necessarily reflected as PSB 
activity e.g. the Gwent wide work on scoping an electric vehicle infrastructure and the Gwent 
fleet review. Currently this work is being promoted, but by individual organisations.  

 
4.10 Ideally it would be good practice to agree a single organisation that takes responsibility for 

generating and disseminating shared messages about collaborative working. This would, 
however, place a disproportionate burden on one member organisation. It therefore seems 
more realistic that the responsibility is shared. Guidance could be developed to outline what 
activity is suitable for promotion as collaborative activity i.e. that which is directly as a result of 
the Well-being Plan, or, that which is being undertaken by more than one PSB partner acting 
in collaboration. It must be recognised that individual members will still wish to promote their 
activity for their own organisational purposes and so the PSB identity should not supersede 
individual organisational identity. Neither should this prevent single member organisations 
making use of the identity for collaborative work they have initiated, or been involved in, that is 
not explicitly set out in the Well-being Plan as it would still be collaborative activity by PSB 
member organisations. The guidance should focus on ‘opportunities’ to use PSB branding 
with an agreed form of words that can be used in media content/releases. 

 
4.11 While, based on the survey findings, awareness of the PSB and what it does is currently low, 

the Group suggest the focus of activity should be on the tangible differences; the ‘So what’s?’ 
– that is, the things that are actually making a difference to local residents and meeting the 
PSB’s obligations to its objectives and the national goals. Through communicating these 
tangible projects and outcomes through collaborative working, it will assist, over time with 
raising awareness of what the PSB is and does. It is the Group’s view that having a 
Communications Officer present at PSB meetings will help support this. If the PSB is minded 
not to consider attendance of a Communications Officer it would be useful to capture ‘key 
messages’ as part of each PSB meeting that can be communicated on behalf of the Board. 

 
4.12 The PSB previously chose to defer its decision to make its meetings publically open for 12 

months while it developed as a Board, to September 2019. To do so would mean bringing 
forward another report on the PSB’s openness and transparency. It seems timely to consider 
this option now as part of this report. Board relationships are now well established and it 
seems appropriate to consider the issue at this point in time.  

 
4.13 As previously discussed by the PSB, three boards in Wales make their meetings open under 

varying models. Where necessary, ‘closed’ portions of the meeting do occur to discuss any 
issues of sensitivity that may occur from time to time. This same model could be adopted. 
Meetings could be open meetings in the same way as local authority public meetings, 
members of the public could attend with the status of observers.  

 
4.14 The PSB has already agreed to accept questions from the public. This could be part of 

personal attendance. However, it would be advisable that questions are submitted in advance 
and dealt with in the meeting at the discretion of the Chair.  

 
 
5. WELL-BEING OF FUTURE GENERATIONS 
 
5.1 The involvement element of the sustainable development principle has a direct bearing on the 

content of this report. Welsh public bodies are expected to abide by the principle to involve 
any person who has an interest in the well-being of the area and achieving the well-being 
goals for Wales. 
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6. EQUALITIES IMPLICATIONS 
 
6.1 The Caerphilly Public Services Board, while not directly caught by the Equalities Act 2010, will 

wish to abide by its principles and will therefore need to consider its communication and 
engagement with people with protected characteristics. 

 
6.2 The PSB as an organisation is not caught by the requirements of the Welsh Language 

Standards however it has been the position of the PSB that they have complied with the spirit 
of the law as far as is possible. For example translating both the well-being assessment and 
plan, adopting the local authorities 5-year Welsh language strategy, and ensuring that all 
engagement events are bilingual and that they offer the options for Welsh speakers to give 
their views in the language of their choice. Any future public messages should be available 
bilingually from partner organisations.  

 
 
7. FINANCIAL IMPLICATIONS 
 
7.1 There are some financial implications in this report. A lead organisation for PSB 

Communications would add additional workload within one public body. This will need to be 
discussed by the PSB collaboratively. 

 
 
8. PERSONNEL IMPLICATIONS 
 
8.1 The GAVO/CCBC funded Community Planning Coordinator will continue to facilitate PSB 

meetings. Promotion of papers, meetings and the potential ability to submit questions in 
writing is already part of this role. 

 
  
 
9. CONSULTATIONS 
 
9.1 This report reflects the views of the consultees.  
 
 
10. RECOMMENDATIONS 
 
10.1   That the PSB considers the following recommendations: 
 

 Focus on promoting the tangible project based work of the PSB 

 Support the use of the PSB’s branding within organisations particularly through social 

media 

 Develop guidance on the use of the PSB identity in promoting collaborative working 

and managing social media traffic 

 In seeking to encourage greater engagement with residents, consider posing more 

specific questions in advance of the PSB meeting that members would wish to gauge 

public opinion on, e.g. on apprenticeships, volunteering etc  

 Communications Officer present at PSB meetings to promote the business of the 

meeting- rotating among the Delivery Group members 

 Meetings to be publically open from the September 2019 meeting 

 
 
12. STATUTORY POWER  
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12.1 The Well-being of Future Generations Act 2015 and associated statutory guidance. 
 
 
 
 
 
Author:        Kathryn Peters, Corporate Policy Manager, CCBC, peterk@caerphilly.gov.uk 
 
Consultees: Cllr David Poole, Chair of the Caerphilly PSB 
 Nick Wood, Vice Chair of the Caerphilly PSB 
 Christina Harrhy, Interim Chief Executive Caerphilly CBC 
 Steve Harris, Interim Head of Business Improvement Services 
 
 
 
Appendices:  Appendix 1 - PSB stakeholder awareness survey    
   Appendix 2 - PSB public awareness survey 
 

mailto:peterk@caerphilly.gov.uk


Caerphilly Public Services Board Well-being Plan 

Six Monthly Performance Report 

Date: 4 June 2019 

Action Area: Procurement 
 

Contribution to the 4 Well-being Objectives: 
This Action Area will make significant contributions to the Positive Change Objective. 
A shared commitment to improving the way we work together to develop a modern, 
flexible and innovative approach to procurement and commissioning. 
 

The proposed work also has the potential to support and contribute to other Action 
Areas, and links are being made to these Groups. There is particular synergies with 
the  
Apprenticeships, Asset Management and Resilient Communities Groups.  
 

Contribution to the 7 Well-being Goals: 
The work will make contributions towards a Prosperous, Resilient, Healthier, 
Cohesive and a Globally Responsible Wales.  

Evidence 

Discussion within the Group meeting held in February regarding the inclusion of Commissioning especially due to the forums already established e.g. the National 
Commissioning Board and the Gwent Regional Partnership Board. These Boards and associated work streams have been established in line with the requirements of 
Social Care and Well-Being Act. Agreed action form the meeting for the Lead Officer to consult with the Council’s Corporate Director for Social Services. Subsequently 
agreed that the Group would progress the priority areas of activity and key tasks that are currently listed within the Action Plan, which are predominately Procurement 
related. This will avoid any potential to duplicate the work of the aforementioned forums and adversely impact Commissioning Officers valuable time and resource. The lead 
will also work closely with representatives of the National Commissioning Board, the Gwent Regional Partnership Board and the PSB Partnering Organisations; 

Unfortunately no further Group meeting has been possible due to unavailability, however communication has been ongoing via e-mail and direct telephone conversations;  

Co-ordinating information and establishing links across the PSB in relation to the Foundational Economy, specifically in relation to the recent Challenge Fund, which closes 
on 12 July 2019; 

Lead Officer is vice chair of the WLGA Heads of Procurement Group and is undertaking work at a National and South East Wales level in relation to the Future of Local 
Government Collaborative Procurement in Wales. Principles Paper produced and supports the initiatives within the Group’s Action Plan. The Paper will be disseminated 
following consultation; 

Lead Officer is actively involved with the Apprenticeships agenda and is a representative of the Group together with working closely with representatives of the Asset 
Management Group in relation to electric vehicles and electric vehicle infrastructure; 

Code of Practice  (CoP) on Ethical Employment in Supply Chains, Caerphilly CBC latest Modern Slavery Statement was published in March 2019. Other 
partnering organisations have either signed up or are in the process of formally signing up to the CoP. Discussions undertaken with representatives of Welsh 
Government in relation to measuring and monitoring community benefits/ social value clauses within Contracts via National Themes Outcomes and 
Measures (TOMS) Framework (or equivalent) aligned to WFG Act. New version of the Community Benefits Measurement Tool circulated across the public 
sector for initial consultation and feedback requested by 30 November 2018.  

Performance measures where identifiable Is there a risk this 

will not be achieved? 

On an annual basis record the number of contracts awarded by 

taking into account sustainability strategies and objectives.  

No 

On an annual basis record the number of suppliers signed up to 
the Welsh Government Code of Practice – Ethical Employment in 
Supply Chains. 

No 

On an annual basis record the number of contracts that include 

community benefits and/or social value clauses.  

No 

Qualitative measures 
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Ref 
  

Key Tasks 
 

Progress 

A 

Collaboration on spend and produce a sourcing plan (on a 
Gwent footprint to be aligned with Welsh Government’s  
national approach once finalised). This will include the  
development and engagement with the third sector on  
possible opportunities.  

This is a medium term task (2-3 years). Task being progressed at a 
national and regional level via WLGA . Discussions being held with 
National Procurement Service regarding the use of Atamis Spend Data 
and this can be replicated with PSB Partnering Organisations subject to 
direct agreement.  

B 

Adoption of Welsh Government’s Code of Practice (‘CoP’) -
Ethical Employment in Supply Chains. 

Organisations are actively adopting/ signing up to the CoP and  
developing action plans. This information is available via TISC –  
https://tiscreport.org 
 
Caerphilly Statement via: https://www.caerphilly.gov.uk/My-Council/
Strategies,-plans-and-policies/Procurement-strategies-and-plans/Modern-
Slavery-Statement 

C 

Apply Community Benefits and/or Social Value Clauses in all 
Contracts (where applicable).  Develop appropriate guidance 
and effective mechanism for ‘buyers and suppliers’ on the 
identification and recording of social, economic and  
regeneration benefits.  
 
 

Actively consulting with Welsh Government on the New version of the 
Community Benefits Measurement Tool. Adopted within Caerphilly CBC’s 
Programme for Procurement 2018-2023.   
 
Links to the Apprenticeships Group to ensure clauses covering  
apprenticeship opportunities, targeted, recruitment and training are  
included and subsequently monitored within appropriate Contracts. This 
will hopefully highlight opportunities, increase numbers and raise  
awareness. Supporting the Electric Vehicles and Electric Vehicle 
Infrastructure. 
 
Attending various workshops, events and seminars in relation to the 
Foundational Economy Agenda.  

D 

Development of Local Supply Chains. Including a ‘Passport 
to Trade’ methodology. Streamline and standardise on  
processes and procedures, use of technology by taking into 
account the local, regional and national digital agenda.  
 

This is a medium to long term task (2-5 years) depending on individual 
organisations technical capability. This will also be linked to the National 
approach to Procurement (as referenced in A above under progress) 
Caerphilly CBC  implementing the ’Passport to Trade’ methodology and 
will be able to pass on knowledge and experiences to our partners.  

Guidance sought from the Public Services Board 

https://tiscreport.org
https://www.caerphilly.gov.uk/My-Council/Strategies,-plans-and-policies/Procurement-strategies-and-plans/Modern-Slavery-Statement
https://www.caerphilly.gov.uk/My-Council/Strategies,-plans-and-policies/Procurement-strategies-and-plans/Modern-Slavery-Statement
https://www.caerphilly.gov.uk/My-Council/Strategies,-plans-and-policies/Procurement-strategies-and-plans/Modern-Slavery-Statement


Caerphilly Public Services Board Well-being Plan 

Quarterly Performance Report 

Date: 6th June 2019 

 

Enabler: E2 Communications & Engagement   

Contribution to the 4 Well-being Objectives: 

Positive Change — 

Positive Start —  

Positive People — Effective communication and engagement is crucial in supporting the 

Caerphilly Public Services Board in striving towards achieving its vision and is 

fundamental to the “Involvement” element of the sustainable development principle.  

Positive Places — 

Contribution to the 7 Well-being Goals: 

Effective communication and engagement is intrinsic to the development of a prosperous 

Wales, a resilient Wales, a healthier Wales, a more equal Wales, a Wales of cohesive 

communities, a Wales of vibrant culture and thriving Welsh language, and a globally 

responsible Wales  

Evidence 

Review and Update tasks 

 Further report on publically open PSB meeting to be discussed. Consideration of ‘ownership’ of PSB communications. 

 PSB Annual Conference Planning underway. Launch first annual report using Microsoft Sway, signing of the new Third Sector Agreement by PSB partners, and 

launch of on-line well-being assessment following work with Data Cymru–live evaluation of event planned. 

Identify, Map and Develop communication and engagement opportunities 

 Communications and Engagement Group have considered low awareness of the PSB among the public.  

 Group agreed to focus on tangible projects that are more identifiable than the process work of the PSB to date. Support for action areas and their outputs. Policy 

support officers to have write access to the twitter account. 

 CCBC Household survey due later this year. Already includes question on partnership activity for crime and disorder, suggestion to consider other well-being question 

(s) 

Branding and Social Media  

 Social media awareness survey circulated. Press picked up on the message which was shared 6200 times. However, low response rate to the 

survey.  23 stakeholders and 10 members of the public responded. Repeat survey in 18 months time– Summer 2020. 

 Proposals to generate greater interest in the PSB, the ‘so what’ question should drive communication to ensure relevance. 

Performance measures where identifiable Is there a risk this will 

not be achieved? 

The Youth Forum continue to be the primary user of the  

@CaerphillyPSB account not yet being used– social 

media accounts of partners mapped, guidance to be 

 

Qualitative measures 

Baseline awareness survey responses received, survey 
to stakeholders and the public via social media– low 

 

Questions for the PSB via social media circulated   

All March 2019 Papers on PSB website  
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Ref 
  

Key Tasks Year 1-2 
 

Progress  Years 1-2 

A 

 
 
 
Develop a meaningful long-term engagement and communica-
tions strategy 
 

Engagement Strategy in place 
 
Report on openness and involvement drafted for discussion at the June 2019 PSB. 
 
Partners are attending  the quarterly collaboration meeting. SWFRS communication and en-
gagement contact to be re-established. 
 

B 

 
 
 
Identify, Map and Develop communication and engagement op-
portunities  
 

Communications and engagement forward work plans  are shared at each meeting to con-
sider where collaboration can add value. Quarterly updates are shared by partners. 

Work to identify and develop opportunities for communication of the collaborative success-
es of other enablers, action areas  and PSB partners  is ongoing. Guidance for use of identify 
and responding to social media to be developed for partners, lead officers and policy sup-
port. 

C 

 
 
Jointly communicate the positive messages about the county 
borough  
 

PSB identity has been used to promote the baseline awareness survey. 

PSB Website reviewed and updated. Improvements in bilingual pages. 

Guidance sought from the Public Services Board 
 
The #CaerphillyWeWant twitter account has not been used other than by the Caerphilly Youth Forum. We would request that PSB members begin to use this for all work 
that is within their champion area.. 



Caerphilly Public Services Board Well-being Plan 

Six Monthly Performance Report 

Date: 4th June 2019 

Action Area:  AA4b Resilient Communities 

Contribution to the 4 Well-being Objectives: 

 Positive Change  - The Coalition for Change Board is made up of representatives 

from all PSB partner organisations.  A key focus is to use our assets and resources 

more intelligently for the benefit of our residents 

 Positive Places -  A comprehensive programme is being developed to improve the 

physical condition of the estate and the homes on it.  Work is underway to improve 

the well-being and resilience of individuals and to allow them to reach their full po-

tential 

Contribution to the 7 Well-being Goals: 

 The work will make particular contributions towards the prosperous,  resilient, 

healthier, more equal and cohesive communities goals. 

Evidence 

The multi-agency Coalition for Change Board  has agreed an extensive programme of works at Lansbury Park based on the Deep Place Plan.  Partnership working and 

community involvement will be key to delivering this work.  The Board has agreed structures, responsibilities and reporting for each of its tasks.   

Work is now underway to address the wider environment on the estate, and an Environmental Enhancement Plan is being developed.  This Plan includes proposals for a 

replacement GP surgery and a community hub.  It also examines opportunities to use the open space on the estate better and to reconfigure parking and garages.  This 

Plan is currently being consulted on.  

Caerphilly Homes has invested £4.4m in undertaking internal works to Council homes in Lansbury Park. Works undertaken consist of bathroom improvements, new 

kitchens, rewires and new central heating systems.  A further £4m has been spent on installing external wall insulation and undertaking associated improvements to Council 

homes in order to improve the energy efficiency of homes, address fuel poverty issues and improve well being.    

There are now fortnightly Community Safety Hub meetings held with partners to prioritise the risks and effectively respond to the risks of the challenges around Drug, 

Alcohol, Anti-Social Behaviour and organised crime faced in the area.  

Performance measures where identifiable Is there a risk this 

will not be 

achieved? 

No. of homes having external wall insulation installed No 

No. of homes compliant with WHQS No 

  

Qualitative measures 

The LPC building (43 Atlee Court) is becoming increasingly used by the local 
community, mainly for information and Citizens Advice. 
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Ref 
  

Key Tasks 
 

Progress 1—2 years 

A 

Consider how the findings and learning from the Lansbury 

Park work can be used to support other disadvantaged 

communities 

This is a medium term task that will develop as the learning from the 

Lansbury Park work emerges 

B 

Establish project management, co-ordination, delivery 

structures and responsibilities 

  

The Coalition for Change Board continues to meet on a quarterly basis.  

Partners now lead on identified strands of work, with identified officers 

agreed for tasks. 

C 

Identify and evaluate the services currently being delivered 

for the benefit of residents within Lansbury Park, and the 

costs of delivery.  Including a community audit 

An Academi Wales graduate has been appointed to spend 22 months 

on a project that will map the services currently delivered in Lansbury 

Park.  Her initial placement with Caerphilly Homes has been completed 

and she will now spend 8 months with Aneurin Bevan University Health 

Board.  

D 

Establish and deliver a programme of projects based on the 

Deep Place Study recommendations 

  

Programme of projects  agreed based on actions identified in Deep 

Place Plan.  Leads, responsibilities and reporting structures agreed 

E 

Support housing partners to deliver appropriate, affordable 

and sustainable homes. 

This is a medium term task that will develop as the learning from the 

Lansbury Park work emerges.  The work to establish a more balanced, 

demographic profile in Lansbury Park by working with the existing 

housing allocations strategy, will be particularly relevant to this task. 

Guidance sought from the Public Services Board 
 
 



Caerphilly Junior & Youth  
Forum Issues  

2 

 



What the Junior Forum has done 
in 2018 to address their issues  

2 

 



What the Youth Forum has done 
in 2018 to address their issues  

2 



Child Friendly Policy 
 

#ByeByeBystander Social Media 
Campaign 



 

2019 
 

DIGITAL STORY  



How can you support the 
Junior forum issue? 

  

 

 

• Make sure the issues raised by children issues are 

included in PSB plans. 

 



2019 
 



Greener Caerphilly  

Adventurous Outdoor Play- Provide safe 
adventurous play areas suitable for young 

people to encourage them to use local 
outdoor spaces. 

4%  

 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjH6Y_Pq7DSAhUIUBQKHariDkoQjRwIBw&url=http%3A%2F%2Fwww.alamy.com%2Fstock-photo%2Fplayground-slide.html&bvm=bv.148073327,d.ZGg&psig=AFQjCNEijvkZ1W_-E0Jz62m9UWppMBkWYw&ust=1488286533695798


Learning Caerphilly  

Put an end to Period Poverty- Sanitary Products 
are an essential item. CCBC should make 

them free and accessible for all young people 
who need them whilst accessing schools and 

youth services. 

9%  

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi0156i9tHhAhXx0eAKHZPjCLIQjRx6BAgBEAU&url=https%3A%2F%2Fwww.womenshealthmag.com%2Fhealth%2Fa19942056%2Fbest-period-products%2F&psig=AOvVaw2ef0QEwH8wbE9fCHr_r5Od&ust=1555411677576152


Prosperous Caerphilly 

Tackling Homelessness- Every person should 
have a place to live comfortably. There needs 

to be more affordable housing. 

21% 

 



   
Safer Caerphilly 

 

Knife Crime- Stop the knife crime epidemic. 

27% 

https://www.telegraph.co.uk/news/2019/02/07/fatal-stabbings-reach-highest-level-since-second-world-war/
https://www.telegraph.co.uk/news/2019/02/07/fatal-stabbings-reach-highest-level-since-second-world-war/
https://www.telegraph.co.uk/news/2019/02/07/fatal-stabbings-reach-highest-level-since-second-world-war/
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https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjKqfin-NHhAhVDJhoKHRlmCksQjRx6BAgBEAU&url=https%3A%2F%2Fnews.sky.com%2Fstory%2Fpolice-chiefs-call-for-public-to-help-tackle-national-emergency-of-uk-knife-crime-11653738&psig=AOvVaw3F14Ouxn3YbYX6DUAXlBBy&ust=1555412170775047


Healthier Caerphilly  

 

Mental Health- Services should be improved 
with young peoples help. Young people 

should have mental health first aid education.  

39% 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiApfiE-dHhAhUGxYUKHcpiCbQQjRx6BAgBEAU&url=https%3A%2F%2Fcarersmatternorfolk.org.uk%2Fworld-mental-health-day%2F&psig=AOvVaw3S9ZWTv_Iyt70CDZphx4-l&ust=1555412443393713


How does the Youth Forum 
plan to address the issue? 

• Support the development of a youth service wellbeing project  

 

• To work with State Of Mind to receive training. 

 

• Peer led workshops  

 

• Making a calendar for wellbeing for everyday around the academic 
year. 

 

• Wellbeing boxes to be created and issued. 

 

• Work with graphics to create a wellbeing poster. 

 

 
 

 

 

 



How can you support us in 
this issue? 

  

• Tell other decision makers about our Priority issue. 

 

• Make sure children and young peoples issues are 

included in PSB plans. 

 

• Encourage mental health 1st aid education.  

 

• Encourage CAMHS & School Based Counselling 

Service inform clients of waiting times via text 

messaging  



Please tell us what you will do 
to support these issues. 

Any questions?  

 
Thank You! 



Caerphilly Public Services Board Well-being Plan 

Six Monthly Performance Report 

Date:   

04/06/2019 

Action Area:  AA4 – Safer Communities  

 

Contribution to the 4 Well-being Objectives: 

Positive Change—Improved partner working and sharing of workspace, facilities and 

information will use assets and resources more intelligently. 

Positive Start—Educating young people  in community responsibility, providing diversion 

from negative behaviours, work with Gwent Police ACES and Early Intervention providers. 

Positive People—Building and maintaining collaborative working/engagement with part-

ners to explore concerns, identify and action relevant solutions.  Use of community en-

gagement events to encourage increased reporting. 

Positive Places—Work with partners to tackle environmental crime and property deface-

ment and development of mediation services  to help residents address problem persons 

and behaviour directly. 

 

Contribution to the 7 Well-being Goals: 

Safer Community actions will contribute towards the resilient, more equal and cohesive 

communities goals. 

Evidence 

The creation of the Community Safety Hub and fortnightly partnership tasking to identify areas of demand and vulnerability and effectively respond to the risks of the chal-

lenges around Anti-Social Behaviour and Organised Crime faced in the area is now well established.  

The Anti-Social Behaviour Co-Ordinator is partnership with Gwent Police has provided ASB referral training sessions across CCBC to highlight the early intervention ser-

vices available and how to refer ASB perpetrators into the process.   

A Gwent Prevent Action Plan has been drafted to meet the recommendations of the Home Office Prevent Toolkit. The action plan will be managed by the Gwent Prevent 

Training & Delivery Group in consultation with partners.  

A Community And Neighbourhood Directed Operations (CANDO) event was held in Phillipstown in March to gather information about resident’s concerns around communi-

ty perceptions of crime, disorder and ASB and to provide partnership reassurance.  Following a public consultation event a week of action took place where 

partners carried out a variety of activities in the area and an action plan has also been developed which prioritises future work. 

Performance measures where identifiable Is there a risk this 

will not be 

achieved? 

Reduced number of people entering Criminal Justice  

System 

Yes 

Effective response to ASB—Strike 3 and 4 numbers No 

Identify and respond effectively to crime and ASB 

challenges.  

No 

Qualitative measures 

The House Hold Survey questions are being reviewed 

to determine level of cohesiveness within the Caerphilly 

county borough.  

No 
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Ref 
  

Key Tasks 
 

Progress 

A 

Maintain an accurate picture of Anti-Social Behaviour and those 
responsible; encouraging and facilitating reporting and strengthening 
community confidence by effectively tackling issues through use of 
statutory powers or partnership referral and utilising early intervention 
and prevention schemes.  

 A training delivery programme on anti-social behaviour for all of Caerphilly Police 
Officers has now been completed.   

 A Community And Neighbourhoods Directed Operations (CANDO) event took 
place in March 2019 in Phillipstown. Residents were asked their views on the key 
issues facing them and the community. An action plan has been developed which 
will be discussed in monthly multi-agency meetings and progress monitored and 
reviewed.  

B 

Ensure responsibilities for PREVENT and CHANNEL under Counter 
Terrorism and Security Act 2015 are met and develop an action plan to 
ensure all duties are fulfilled including training provision and promotion of 
community cohesion. 

 A Gwent Prevent action plan has now been drafted which will meets the 
recommendations within the Home Office Prevent Toolkit. The plan includes 
actions on the following key strands: Counter Terrorism Local Profile, Risk 
Assessments, Channel & Prevent Referrals, Training, Schools & Higher/Further 
Education, Policies and Community Cohesion.  

 

C 

Work closely with statutory, specialist and internal partners to identify 
Serious Organised Crime through the Caerphilly Serious Organised 
Crime Partnership.  

 The Caerphilly Serious Organised Crime Partnership has been now been 
embedded for twelve months. Five organised crime groups have been identified in 
the Caerphilly area and are being actively managed through partnership approach. 

 
 

D 

Work with partners to improve joint working and information sharing 
through the creation of the Caerphilly Community Safety Hub to address 
demand within Caerphilly County Borough.  

 The Community Safety Hub was established in January 2019. A number of 
partners now have a base at the Hub including the Crimes And Disorder Reduction 
Officers (CADROs), South Wales Fire & Rescue Service, Prevent Officer and the 
Regional ASB Co-ordinator. A number of other agencies have also requested to 
attend on a regular basis including Registered Social Landlords and Drug and 
Alcohol services. Currently the Hub only has eight desks so spaces are limited and 
discussions are taking place about possible expansion.  

Guidance sought from the Public Services Board 
 
Nothing at this time. 



Ref 
  

Key Tasks Years 1-2 
 

Progress years 1-2 

A 
Develop a coordinated approach to volunteering to enable all PSB 
partners to promote volunteering for well-being effectively 

PSB members identified lead officers to link to the Volunteering Action Area 

Steering group meeting held on 5/12/18 refined the Action Plan and identified short 
term tasks.  Also identified gaps in representation including community 
representation. 

Mapping of volunteering opportunities continuing and discussions taking place with 
partners to include opportunities on Volunteering Wales platform 

Identification of partnership pilot volunteering projects across action areas 

The working group is looking to develop a Caerphilly PSB Volunteering Strategy 
including a Volunteering Charter, Volunteering Policy and volunteering recognition 
linking to the Annual Volunteering Awards. 

Working to link volunteering to other action areas and  enablers 

B 
Corporate social responsibility to enable staff of PSB organisations to 
volunteer. 

Identification of good practice examples of corporate volunteering policies, linked to 
the new GAVO Business Plan and ways of working. 

Identified PSB leads to be invited to the Gwent Volunteer Managers Network 

 

C 
Recognise and utilise volunteering as a first step to the employment 
market. 

Lead Officer attends the Apprenticeships Action Area  

Connections made with Coleg Gwent and Coleg y Cymoedd to look at certificated 
volunteering to support CVs and employment 

D 
Provide volunteering opportunities that are appropriate for all ages and 
sectors of the community.  

CCBC Volunteering Officers attending Third Sector Forum to develop links and 
publicise opportunities for volunteering with CCBC  

GAVO Volunteering Officers have all undertaken  Train the Trainer certificate in 
Volunteer Management to increase support for all organisations recruiting volunteers 

 

Guidance sought from the Public Services Board 
 
 




