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AGENDA ITEM 2A   

2 

CAERPHILLY PUBLIC SERVICES BOARD – 13TH MARCH 2018 
 

 
SUBJECT: FINAL ‘THE CAERPHILLY WE WANT’ WELL-BEING PLAN 2018-

2023- FOR APPROVAL 
 
REPORT BY: KATHRYN PETERS, CORPORATE POLICY MANAGER 
 
 

 
1. PURPOSE OF REPORT  
 
1.1 To provide to Caerphilly Public Services Board (PSB) the final draft ‘The Caerphilly We 

Want’ Well-being Plan 2018-2023 for ratification, prior to translation and design.  
 
1.2 To update members on the approval process for the four statutory member bodies of the 

PSB. 
 
1.3 To inform members of the next stages of action planning. 
 
1.3 To update PSB members on progress of the regional priorities, agreed by the G7 Group, for 

the Gwent region. 
 
1.4 To update PSB members on the use of the 2017/18 Welsh Government funding for the 

region: the development of the ‘Happiness Pulse’ and the ‘Thriving Places Index’; and the 
progress of the ‘futures assessment’ for Gwent. 

 
 
2. SUMMARY 
 
2.1 At the meeting on the 5th December 2017, Caerphilly PSB received the updated draft of the 

Well-being Plan that was at that time in the process of its 12-week statutory consultation 
with those bodies listed in Section 43 of the Act. This consultation ended on the 18th of 
December 2017. Since when relevant consultation comments have been incorporated into 
the final draft Plan, appended to this report.  

 
2.2 The final draft Plan and its associated appendices are in the process of receiving statutory 

approval by Caerphilly County Borough Council, Natural Resources Wales, South Wales 
Fire and Rescue Service and Aneurin Bevan University Health Board. 

 
2.3 Action planning for the Enablers and Actions in the Plan is underway and this report seeks 

to update the PSB on progress. It should be read in conjunction with agenda item 2b which 
sets out the proposed Performance Accountability Framework. 
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The Vision of Caerphilly Public Services Board 
 
Caerphilly Public Services Board (the Board) is committed to improving the well-being of 
all residents living in the county borough area.  Its focus will be on working together more 
effectively and a shared commitment to work differently, to bring about positive changes in 
the economic, environmental, social and cultural landscape of the area.  
 
Assessing the current well-being of the area has determined the local Well-being 
Objectives that the Board will focus on over the 5-year timeframe of this ‘The Caerphilly 
We Want’ Well-being Plan.  These objectives are intended to achieve long term change in 
the way we work together as public sector organisations, and how we work with 
businesses, the third sector and our residents.  This change will bring about improvements 
in well-being for both current and our future generations.   
 
In order to focus its combined resources, the Board will promote activity that is ‘outside the 
day job’ of each individual member organisation, in order to make changes that can have a 
significant impact on improving well-being. This will involve prioritising the ‘added value’ 
the Board can achieve by working together, however, activity will need to be funded from 
within existing budgets. The actions taken will be truly collaborative in nature, and will 
involve a number of organisations working together to deliver improvements.   
 
The actions highlighted through the Local Assessment of Well-being are those that are 
intended to bring about long-term improvement in well-being for our residents.  The Board 
understands that securing improved well-being of its residents prevents need, and reduces 
the demand on services further down the line.  Working together across partner 
organisations is considered to offer the best chance of securing maximum impact for 
public sector budgets that are constantly being reduced.   
 
The Board will continue to involve communities, the private and third sectors, and other 
groups and bodies with an interest in improving the well-being of the area, in its action 
planning and activities.  Long-term change is a journey, with this first Well-being Plan for 
the area setting out what the Board intends to achieve over the next five years. However, 
the Board also has to consider a 25-year horizon in order to achieve improved well-being 
for our future generations. 
 
The Board will use the five ways of working set out in the Sustainable Development 
Principle (Involvement, Collaboration, Long-Term, Integration and Prevention) to drive 
forward the change that is required.  Working together to achieve the local Well-being 
Objectives will not be undertaken in silos, and we will measure the success of the work we 
do in relation to the improvements in the well-being of our residents.  The accountability for 
delivering the actions in the Well-being Delivery Plan will rest directly with individual Board 
members.  
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The Well-being of Future Generations (Wales) Act 2015 
 
The Well-being of Future Generations (Wales) Act 2015 (the Act) established Public 
Services Boards across Wales with a  statutory function to assess the well-being of their 
area, and produce Well-being Plans on a five year cycle, in line with the local government 
election cycle. 
 
Within Caerphilly county borough the Board brings together the Chief Officers and Leaders 
for all the public services operating across the county borough area, together with the 
Third Sector.  More information on membership of the Board can be found on the Board 
website: 
 
 https://your.caerphilly.gov.uk/publicservicesboard/. 
 
The Board published its first Local Assessment of Well-being in March 2017.  The 
published Assessment was the outcome of an extensive process of data collection, 
analysis and refinement, together with extensive consultation and engagement with local 
residents, partner organisations, the business sector and third sector.  The Assessment 
will be re-visited and updated over the next few years as new information becomes 
available and further work enables the Board to have a better insight into the factors and 
local conditions that can affect well-being. 
 
The Assessment identified a large number of issues that need to be addressed in order to 
improve the well-being of our residents, however, there was a recognition amongst Board 
members that these issues needed to be prioritised, in order to ensure that working 
collaboratively will have the maximum impact.  This is discussed in more detail later in this 
Plan. 
 
The Act sets out seven National Well-being Goals for Wales which public services must 
work towards to improve social, economic, environmental and cultural well-being.  These 
are summarised below: 
 

 
 

https://your.caerphilly.gov.uk/publicservicesboard/
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The Act also sets out how public services should use the Sustainable Development 
Principle, which stipulates that “We must act in a manner in which we ensure that the 
needs of the present are met without compromising the ability of future generations 
to meet their own needs.”  In order to evidence how this has been applied we must use 
integrated, preventative and collaborative approaches that take account of the long-term 
and involve our communities.  These five ways of working have informed our approach to 
the development of this Well-being Plan, which can be summarised as follows: 
 
Integration 
 
The Delivery Plan that will support the delivery of the Well-being Plan does not sit directly 
under the individual Well-being Objectives.  Rather, it identifies a series of outcome 
orientated actions and activities to respond to the issues facing the county borough.  The 
detailed actions have been supported by action planning with partners and communities.   
 
As areas of work are delivered in collaboration, and across the aims and objectives of 
contributing partners, so they integrate across the Well-being Objectives of each public 
body and contribute to the National Well-being Goals for Wales.  The chosen actions and 
activities are those which the Board considers will collectively maximise their contribution 
towards the National Well-being Goals. 

 
Collaboration 
 
Throughout the development of the Assessment of Well-being and the Well-being Plan, 
partners have been involved in all aspects, from the identification and prioritisation of the 
issues to be addressed, through to the development of the Well-being Objectives and the 
Delivery Plan. 
 
The Board recognises its collective responsibility to ensure the well-being of our future 
generations, and the necessity of working collaboratively to secure the best outcomes for 
local people across public sector delivery in the area. Board members will strengthen their 
ability to effect change by making delivery against the Well-being Plan central to core 
activity of their own organisations, and sharing accountability for its success. 
 
Long-term 
 
The Board recognises that many of the issues identified in the Assessment of Well-being 
are due to the historical legacy of the area and entrenched problems that cannot be 
addressed in the short term.  Therefore, these will need to be tackled over the longer term, 
with incremental change and creative solutions needed. While this plan sets actions and 
activities for the first five years it is written with an eye on long term sustainable change. 
 
Involvement 
 
The communities of the county borough have provided a wealth of insight into the 
conditions they, and our future generations, require for well-being.  The Board is grateful 
for the time, effort, and careful consideration of all those that have helped to shape the  
Well-being Plan and Objectives.  As we move into delivery against the Well-Being Plan the 
Board are keen to keep this dialogue open and involve residents in shaping and delivering 
the actions and solutions.  Only by working with local residents, their representatives and 
the private and third sector can we hope to achieve our shared objectives.  The Board 
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welcomes direct contact from local communities to understand the lived experiences of 
people living and working within the area.   

 
Prevention 
 
The Board recognises that preventing problems from occurring is much more effective 
than dealing with the effects when problems do occur.  Therefore, the Board is committed 
to changing the way we work together so that preventative action is embedded in all the 
work that we do. 
 
Identifying the early interventions that can be delivered collaboratively by Board members 
(and with communities) will be an ongoing process.  Allocating resources to partnership 
activity is a challenge when faced with decreasing budgets; however, it is only by working 
together that improvements to well-being can be made. 
 
 
 

  



 

7 
 

 
‘The Caerphilly We Want’ Well-Being Plan 
 
Context 
 
The county borough area is diverse both geographically and demographically. The Local 
Assessment of Well-being paints a picture of well-being in the area and provides a wealth 
of information that has helped inform this Plan. It can be accessed on the PSB website: 
 
https://your.caerphilly.gov.uk/publicservicesboard/content/what-does-wellbeing-mean-you 
 
The Board operates in a local, regional and national policy context.  A number of key 
strategic drivers have been taken into account as part of this first Well-being Plan for the 
county borough.  For the purposes of the document, local is defined as the Caerphilly 
county borough local authority area. Some delivery will take place on a Gwent footprint 
(i.e. covering the local authority areas of Blaenau Gwent, Caerphilly, Monmouthshire, 
Newport and Torfaen), and regional strategic planning for the ten authorities of South East 
Wales is focusing on the Cardiff Capital Region City Deal, the ambitious vision for a vibrant 
well-connected economy in the South Wales area.  The Ministerial Valleys Taskforce is 
focusing on similar aims for communities along the M4 corridor.   
 
With the exception of the local authority, Board members operate at wider geographies 
than Caerphilly county borough, and therefore this Well-being Plan is written to be mindful 
of, and build upon, the Well-being Objectives of the partner organisations.  The associated 
Well-being Delivery Plan includes actions that are based on what partner organisations 
can deliver for the local area.  However, there is a need to ensure consistency of delivery 
outside the county borough for the Gwent footprint, and City Deal footprint in particular.  
 
The Regional Area Plan required by the Social Services and Well-Being (Wales) Act 2014 
is determining the needs of the population for health and social care support.  The 
Population Needs Assessment for the Area Plan and the Well-being Assessment for the 
Well-Being Plan have naturally identified issues that overlap. To illustrate one such 
example, loneliness and isolation linked to an ageing population has been identified in 
both assessments.  Actions within the Well-Being Plan will compliment those of the 
Regional Area Plan, particularly where they prevent poor well-being escalating into a need 
for care and support. 
 
Deliverable and tangible outcomes for the City Deal and Valleys Taskforce support and sit 
alongside this local Well-being Plan, and it will be imperative to maximise the benefits from 
these initiatives for the county borough.  Local Government Reform has set a regional 
direction for strategic economic development, land use and transportation.  The actions 
and activities in this Well-being Plan will compliment (not contradict or duplicate) and 
support and enhance (not undermine) regional planning arrangements. 
 
As part of the Well-being Delivery Plan we will seek to explore opportunities for project 
delivery with neighbouring PSB’s, where identified actions have common points of interest 
or where collective action may enhance or maximise the impacts of the work of the Board. 
 
  

https://your.caerphilly.gov.uk/publicservicesboard/content/what-does-wellbeing-mean-you
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Future Trends 
 
The local Assessment of Well-being has extrapolated (as far as is possible) the future 
trends for the county borough under the seven National Well-being Goals.  This is further 
supported by Welsh Government’s Future Trends report.  The Board is encouraged that 
this key resource will contribute to decision making over the lifetime of the plan and 
beyond.   
 
However, this Well-Being Plan is not intended to be a static document.  Additional 
research has recently been commissioned jointly by the five Gwent PSB’s, which will help 
to identify the social, economic, environmental and cultural factors that are likely to affect 
the Gwent area in the future, over the short, medium and longer term.  This research will 
be used to inform any revisions to the Well-being Plan moving forward, and also this first 
version of the Well-being Delivery Plan and subsequent versions. 
 
The actions and activities set out in the Well-being Delivery Plan will be achieved over 
variable timeframes.  Each activity is intended to result in an incremental improvement in 
well-being, and as actions are achieved and evidenced best practice embedded, new 
activity will be undertaken. Future Assessments of Well-being and informed decision 
making will assist in this process moving forward. 
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The Well-Being Objectives 
 
 
How did we arrive at the Well-being Objectives? 
 
The Assessment of Well-being published in March 2017 identified 37 issues for 
consideration and possible further work by the Board, in order to have a deeper 
understanding of the causes and factors influencing these issues and how they impact on 
well-being.  A series of prioritisation exercises were undertaken with a range of 
participants (including residents and communities) which identified six priority areas for the 
Board to consider.  A response analysis exercise was undertaken into each of these 
priority areas to identify why the issue is important, what work is currently ongoing, what 
good practice exists and what more could be done in the future. 
  
In formulating the Well-being Plan and Well-being Objectives, the Board was particularly 
conscious that a different approach and new ways of working are needed.  This requires a 
move away from the silo working that characterised some of the work under the former 
Single Integrated Plan.  Therefore, the Well-being Objectives are designed to be cross-
cutting in nature and make the maximum contribution to the National Well-being Goals.  
The Board were also keen to reflect that residents recognised the assets the area has, in 
particular the attractive local environment and strong sense of community, and that the 
plan should be positive and not focused on ‘need’. The Objectives have therefore been 
framed in a positive way. 
  
What was clear from all the work undertaken throughout the Assessment process and the 
development of the Well-being Plan was that four clear themes were emerging – people, 
places, a focus on early years, and the need for fundamental change to the way we work 
to enable a more joined up approach in the future.  This has led to the development of the 
four Well-being Objectives that will drive this Well-being Plan: 
 

 Positive Change – a shared commitment to improving the way we work together 

 Positive Start – giving our future generations the best start in life 

 Positive People – empowering and enabling all our residents to achieve their own 
potential 

 Positive Places – enabling our communities to be resilient and sustainable 
 
Further detailed information on the approach used to refine the issues identified in the 
Well-being Assessment and the development of the Well-being Objectives is provided in 
Appendix 1. 
 
The four Well-being Objectives have been developed to drive the delivery of the Well-
being Plan.  They have been written as an integrated set, with links and overlaps between 
them, as the Board recognises that achieving good well-being is a complex interaction 
between a myriad of factors.    Therefore, coordinating our resources and activity will have 
the greatest effect on improving well-being.   
 
The detailed Well-being Delivery Plan that sets out the steps for how we will deliver 
against these Objectives is included at Appendix 2.  This Delivery Plan identifies the short, 
medium and long term steps we will take, and how the Sustainable Development Principle 
and five ways of working have been taken into account.  This document also identifies how 
we will monitor progress and measure success.
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Objective 1: Positive Change – A shared commitment to improving the 
way we work together 
 
What our communities and stakeholders say 

 
“Positive Change has to happen first to enable the other P’s to succeed.” (Participant 
at Future Scenarios workshop, 25th October 2017) 

 
“We need a strong commitment to collaborative working with the community and 
make sure we work with those outside of the self-selecting part of the community.  
We have to find a way to engage with other parts of the community in a meaningful 
way.” (Participant at Future Scenarios workshop, 25th October 2017) 
 
“Jointly communicate positive messages about the county borough – listen to 
residents/service users.”  (Participant at Future Scenarios workshop, 25th October 2017) 
 
“Good partnership working is essential.  The benefits are wide ranging, from saving 
costs and resources to fewer overloads on staff and time constraints, and overall 
can provide a much better experience for the client or service user.” (Online survey 
response) 
 
Why we chose this objective 
 
The Well-being of Future Generations legislation sets a clear direction for public sector 
bodies to work together. The Board is fully committed to changing the way their 
organisations collaborate and has committed to directing resources to enable the delivery 
of the Plan, as far as is possible. To do this a number of positive ‘Enablers’ have been 
identified, where real change can demonstrably happen, thereby improving the well-being 
of local residents. These ‘Enablers’ will underpin the action areas in the Well-being 
Delivery Plan. 
 
The Board recognises that in order to improve the way we work together as organisations, 
the drive for this needs to come from the Board members.  We need to ensure that all our 
staff understand the importance of the approach being adopted and the need for change. 
 
Throughout the engagement activity it was highlighted that there are multiple buildings, 
land, infrastructure, staff and other assets which could potentially be used more effectively.  
The Board also needs to consider new technological advances including energy 
generation and use, IT and communications, and other technological developments in 
order to adopt a more sustainable approach to how it delivers services. Board members 
will consider how they spend their budgets to maximise the benefits to local communities,  
including making sure (where possible) that goods and services purchased are 
sustainable, low carbon and ethically responsible. 
 
Also emerging from the engagement activity was a very strong message that the Board 
needs to improve how and when it engages with residents and local communities, to 
enable them to be more involved in the work of the Board.  This will help to ensure that the 
Board, its partners and our local communities work together to deliver ‘The Caerphilly We 
Want’. 
 
 



 

12 
 

Contribution to the National Well-being Goals 
 

A prosperous Wales Using financial resources in ways that benefit local 
communities including joint purchasing, sharing assets, 
embracing new technologies and sustainable purchasing will 
help ensure a prosperous Wales. We recognise the need to 
maximise the use and value of all of our assets including our 
staff, who are the catalyst for positive change.  
As supplies of fossil fuels become scarcer their cost will 
increase, so switching to alternative energy sources will help 
to prevent rising costs in the future.  

A resilient Wales Lower consumption of fossil fuels will help to protect the 
natural environment and local ecosystems. Improved 
management of our assets, sustainable and ethical 
procurement and embracing new technologies will all 
contribute to a resilient Wales.  

A healthier Wales  Enabling residents and local communities to be meaningfully 
involved in the delivery of the Well-being Plan will empower 
individuals, ensure opinions are valued and important and 
generate ownership.   

A more equal Wales All residents and local communities will be encouraged to be 
involved in the delivery of the Well-being Plan, regardless of 
where they live in the county borough.  The characteristics of 
individuals or communities will not be a barrier to 
involvement. 

A Wales of cohesive 
communities 

The ability of individuals and communities to influence the 
delivery of the Well-being Plan will encourage them to do 
more to help themselves, and to undertake community 
initiatives that will foster a sense of belonging and community 
pride. 

A Wales of vibrant 
culture and thriving 
Welsh language  

This objective will respect the cultural and historical traditions 
of the local area and the differences between our 
communities, ensuring that all parts of the county borough are 
involved helping to deliver the Well-being Plan. 

A globally responsible 
Wales 

Reducing our carbon footprint and increasing our use of 
renewable energy sources will have positive impacts on the 
local environment, and also at a national and global level. 
Behaviour change towards a more sustainable approach will 
have a huge impact on the local and global environment.  
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Objective 2: Positive Start – Giving our future generations the best start 
in life 
 
What our communities and stakeholders say 
 
“I had a life changing experience aged 6 years and got no help to deal with what 
happened that day and it has affected me all my adult life and is still affecting me in 
adulthood.” (Attendee at Caerphilly Borough Mind meeting, 12th December 2017) 
 
“Mental health issues are showing at a very young age.  More support is needed.  
Some children won’t understand the issue let alone how to cope” (Participant at 
Upper Rhymney Community Engagement meeting, 3rd October 2017) 
 
“Children need a good start in life to thrive and go on to live happy, fulfilled and 
productive lives, especially in the first few years.  However, the positive start must 
continue throughout the child’s life and this can only be done through engaging 
parents.” (Online survey response) 
 
Why we chose this objective 
 
Protecting the well-being of children and young people (particularly in their early years) is 
the biggest determinant of their life chances and a positive transition into adulthood, and 
there is a wide range of evidence that demonstrates that by investing in the first few years 
of a child’s life, this will improve outcomes throughout the rest of their lives.  All Board 
members recognise their responsibilities to children and young people, and that 
maximising the potential of young people is key to ensuring that they build resilience that 
will last throughout their lives.  Young people need safe and secure childhoods where they 
are nurtured, supported and developed, including routes into training and employment, 
and an environment that supports their health and well-being.  This will help to ensure that 
that they live healthy lives where they can achieve their educational potential, be part of a 
healthy workforce and contribute to a prosperous Caerphilly county borough.  A number of 
actions have been captured within the Well-being Delivery Plan that will support children 
and young people to have the best start in life. 
 
Unfortunately there are inherent inequalities amongst children born within the county 
borough due to a wide variety of factors.  There are a number of deprived communities 
and pockets of deprivation right across the county borough, particularly in the north, the 
Mid Valleys area and the Caerphilly Basin.  There is a proven link between deprivation and 
poor health, poor educational attainment, low literacy and numeracy skills, low earnings 
and high unemployment.  Being born into a deprived household can therefore directly 
affect the potential of that child. 
 
In addition, some children are, sadly, exposed to adverse childhood experiences which 
can affect how they grow and develop.  Adverse childhood experiences are highly stressful 
events that can directly harm a child or affect the environment in which they live, such as 
growing up in a household exposed to drug use, alcohol misuse or domestic violence.  
Prevention of adverse childhood experiences is likely not only to improve the early year’s 
experiences of children in the county borough, but also reduce levels of health harming 
behaviour across the whole life of an individual, thereby reducing the negative impacts on 
their family and community. 
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Children experiencing adverse childhood experiences are more likely to perform poorly in 
school, more likely to be involved in crime and ultimately less likely to be a productive 
member of society.  There is also evidence that the likelihood of a child experiencing 
adverse childhood experiences is higher in more deprived areas, which could exacerbate 
the impact on the child even further. 
 
Intervention in the early years, together with a focus on reducing and preventing adverse 
childhood experiences, will positively impact on the life chances of the individual and our 
future generations, and reduce the demand on services in the long term. 
 
Contribution to the National Well-being Goals 

 

A prosperous Wales Giving every child born in the county borough the best start in 
life will ensure that they have the support they need to reach 
their full educational potential, that they are able to secure 
rewarding and meaningful employment and that they become 
productive members of society in the future, thereby 
contributing to a more prosperous Caerphilly county borough. 

A resilient Wales Ensuring good maternal health, that children grow up in a 
safe and caring environment, and reducing poverty and 
deprivation will ensure that all children have the support they 
need to grow and develop, thereby ensuring they build their 
resilience throughout the course of their lives.  

A healthier Wales  Enabling children to have the best start in life will mean that 
they are less likely to suffer abuse and maltreatment, physical 
injury or psychological problems.  As adults they will be less 
likely to engage in health harming behaviours and have a 
reduced risk of developing diseases such as cancer, heart 
disease, diabetes and poor mental health. 

A more equal Wales Tackling the issues that cause inequality amongst children 
(such as deprivation and adverse childhood experiences) will 
help to ensure that every child will reach their full potential 
regardless of where they live in the county borough, and 
thereby help to contribute to a more equal Caerphilly county 
borough. Those living in areas of deprivation are at greater 
risk of experiencing multiple adverse childhood experiences.  

A Wales of cohesive 
communities 

Supporting children to have the best start in life will help to 
reduce youth offending, anti-social behaviour and other crime 
levels, and lead to safer communities for all our residents.  
Tackling adverse childhood experiences will also mean that 
children are not exposed to these factors, and therefore they 
will be less likely to repeat the patterns of behaviour when 
they reach adulthood, having a positive effect on both their 
own family and the wider community. 

A Wales of vibrant 
culture and thriving 
Welsh language  

Children who are more engaged with education in general are 
more likely to benefit from improved access to opportunities 
to participate and engage in Welsh language, sporting and 
cultural activities.  Participating in sporting/arts activities in 
particular can help to build confidence for those taking part.   
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A globally responsible 
Wales 

Engaging fully with educational opportunities will allow 
children to discover how their actions locally can affect global 
well-being, and help them to understand what actions they 
can take to help safeguard the future of the planet. Positive 
early intervention can prevent higher healthcare costs in 
adulthood.  
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Objective 3: Positive People – Empowering and enabling all our 
residents to achieve their own potential 
 
What our communities and stakeholders say 
 
“Longevity, lifestyle, quality of life – we have to keep making small steps to improve 
people’s lifestyles and life expectancy.  Lots of small schemes have come and 
gone; we need to retain good practice” (Participant at Upper Rhymney Community 
Engagement meeting, 3rd October 2017) 
 
“How do we empower people?  Need knowledge of the local area.  Local services 
are disappearing which means it is difficult to see the 4P’s and feel empowered 
about it happening.” (Participant at Lower Islwyn Community Engagement meeting, 10th 
October 2017) 
 
“Residents need a clear path for information – someone to call, or a named 
person/service.  Also a place where people can go for more information [website] 
and social media presence.” (Participant at Lower Islwyn Community Engagement 
meeting, 10th October 2017) 
 
“Closure of GP surgeries in localities makes preventative health care difficult for 
people with no transport, disabled people and those relying on public transport” 
(Participant at Upper Rhymney Community Engagement meeting, 3rd October 2017) 
 
Why we chose this objective 
 
The Board member organisations exist to provide services for, and on behalf of, residents 
and the environment in which they live.  However, there needs to be a fundamental shift in 
how we plan, shape and deliver services in collaboration with each other, but more 
importantly, with communities.  We want residents to be able to access the services they 
need to help them look after their own well-being.  As well as actions that empower 
residents to look after their own physical, mental and well-being needs, we want to support 
them to become productive and active community members.  
 
Our older population is increasing and is predicted to rise even more sharply in the years 
to come. The positive contribution older residents provide to society is significant and 
recognised. By supporting residents to have a healthy and independent life for as long as 
possible, this contribution can be maximised and the demand on already stretched 
services can be reduced. 
 
Currently, most services are delivered when our residents are in need, such as treating an 
illness or dealing with a family that is in crisis.  We need to shift all public services to 
become more preventative in nature, so that problems are identified and addressed before 
individuals reach crisis point or require treatment for a health condition, for example.  This 
will also include providing residents with the support, advice and guidance they need in 
order to be able to take ownership of and manage their own lives. 
 
Equipping residents to adopt healthy behaviours will help them to take responsibility for 
and manage their own physical health, mental health and well-being. Lifestyle choices are 
a key cause of health inequalities and can have a major impact on healthy life expectancy.   
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One of the major issues identified in the Assessment was the relatively high level of 
unemployment and, in particular, economic inactivity within the county borough.  
Unfortunately, some of our local residents have never worked or are employed in very low 
skilled jobs as they lack the qualifications, skills or confidence they need in order to 
engage fully with the labour market.  Some of our residents come from families where no-
one has worked for generations, and therefore they will require intensive support and 
opportunities to develop and build on their knowledge and skills. 
 
Throughout our engagement, volunteering was seen as a way of individuals making the 
first steps towards future employment, by allowing them to experience the world of work 
and help them to develop the skills that future employers will require.  It will also help to 
build their confidence and contribute to their personal well-being.  It has benefits from an 
organisational perspective, with volunteers contributing their own knowledge and skills to 
the organisation.  Corporate volunteering can also help to fulfil an organisation’s 
contribution to local communities, by allowing staff the opportunity to regularly offer their 
time to help local organisations or causes. 
 
Apprenticeships were also seen as a route to sustainable and well paid employment.  Not 
only finding work but also having opportunities to progress were seen as vital from our 
engagement activity.  Apprenticeship opportunities for all residents, both younger and 
older, were thought to be extremely important, with increasing employability being 
fundamental to tackling poverty and reducing inequality amongst our residents. 
 
The Board recognises that different groups within our overall population (such as older 
people, carers, children and young people, people with disabilities etc.) may have specific 
needs that require targeted interventions.  Alongside the work that has been undertaken in 
relation to develop this Well-being Plan, the Greater Gwent Health, Social Care & Well-
being Partnership has undertaken a Population Needs Assessment, which identifies the 
needs of people requiring care and support.  The Social Services and Well-being (Wales) 
Act 2014 introduced a duty on local authorities and local health boards to prepare and 
publish this Assessment, and to address these issues via an Area Plan.  The Area Plan 
will be published in April 2018 and there are overlaps between the Area Plan and this 
Well-being Plan.  Therefore, the plans will complement one another in terms of delivery, 
ensuring that actions are not duplicated.  The Area Plan can be accessed at the following 
link: 
 
WEBLINK TO FINAL VERSION OF AREA PLAN (still draft) 
 
However, the Board recognises that every resident has the potential, regardless of their 
personal circumstances, to make a positive contribution to the area in which they live and 
society as a whole.   
 
Contribution to the National Well-being Goals 

 

A prosperous Wales Good health and personal resilience will ensure that residents 
are able to fully engage with the labour market and help 
contribute to a prosperous Caerphilly county borough.  A well-
educated and highly skilled population will enable residents to 
take full advantage of the employment opportunities that exist 
in the local area and wider region. 
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A resilient Wales A good education and well developed skill-set will enable 
residents to respond positively to the constantly changing 
world that we all live in, and enable them and their families to 
be more resilient and adaptable to change in the future. 
Individuals with improved health will be empowered to 
contribute positively society.   

A healthier Wales  Equipping our residents with the skills and knowledge they 
need to improve and manage their own health and well-being 
is an important part of ill health prevention. Lack of 
employment has a huge impact on individuals’ physical and 
mental well-being.  Being in employment improves feelings of 
self-worth, self-confidence, encourages better social 
interaction and helps individuals to feel that they have a place 
and value in society.  Demand on already stretched services 
can be reduced by supporting residents to have a healthy and 
independent life for as long as possible.  

A more equal Wales Every individual deserves the opportunity to fulfil their 
potential, regardless of their socio-economic characteristics, 
background or circumstances.  The right education enhanced 
with the appropriate skills will provide them with the tools 
necessary to enter and maintain employment, and take 
advantage of ongoing development and training opportunities 
that may be available. 
Those living in areas of deprivation are at greater risk of poor 
health, so adopting healthy behaviours and reducing the 
inequality gap in life expectancy should promote equality.  

A Wales of cohesive 
communities 

A lack of educational qualifications, poor literacy and 
numeracy levels, high unemployment, long-term sickness and 
lack of aspiration are unfortunately entrenched in many of our 
deprived communities and smaller pockets across the county 
borough.  This can feel like a self-fulfilling prophecy, with 
individuals unable to break out of these circumstances.  This 
can lead to a lack of interaction within the community, and 
increased levels of crime and anti-social behaviour, together 
with increased levels of alcohol and drug use.  Empowering 
and enabling individuals to break these cycles and 
encouraging them to become more involved with their local 
communities will help to ensure that all our communities 
become better places to live and work in the future. 

A Wales of vibrant 
culture and thriving 
Welsh language  

A lack of interaction with the local community will mean that 
individuals and families do not take advantage of the social 
opportunities that exist.  In addition, lower household income 
will limit the opportunities that both adults and children have 
to participate in activities such as sport, leisure and the arts. 
Improving health empowers individuals to be active members 
in their community.  

A globally responsible 
Wales 

A strong local economy where there is high employment will 
help to contribute to the economy both regionally and 
nationally, and thereby contribute to a strong global economy. 
Improving resident’s health will prevent higher healthcare 
costs.  
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Objective 4: Positive Places - Enabling our communities to be resilient 
and sustainable 
 
What our communities and stakeholders say 

 
 “Need community hubs – some groups can be very ‘parochial’ it’s their space not 
shared space, other areas have nothing.  People are key to community cohesion but 
not every community has that key link person.  We need to find them.” (Participant at 
Upper Rhymney Community Engagement meeting, 3rd October 2017) 
 
“The housing boom is taking over spaces in the countryside.  Also taking over 
services such as education, transport etc. which also has a knock on the effect on 
the area, which affects people’s well-being.” (Participant at Lower Islwyn Community 
Engagement meeting, 10th October 2017) 
 
Why we chose this objective 

 
The environment in which we live has a large part to play in individual personal 
perceptions of well-being.  Having attractive, well-used and connected communities with 
easy access to the natural environment, affordable and sustainable housing, and low 
crime levels will support community resilience. The Board members will collaborate in this 
approach in a more sustainable way, taking collective action to promote positive places 
that provide for community and personal well-being. 

 
As previously discussed, for some of our more deprived communities long-term economic 
inactivity has become normalised and poverty and disadvantage are entrenched.  The 
‘Deep Place’1 approach being adopted in Lansbury Park in Caerphilly (as a way of 
addressing the issues experienced by local residents) will be a model for how we can 
potentially replicate improvements in well-being in less advantaged communities across 
the county borough.  This will help these communities to be much more resilient to 
inevitable change in the future, and give them the tools and support to enable them to help 
themselves. 
 
From the Assessment and our engagement activity, we know that residents value the 
fantastic green environment in which they live, which provides direct benefits and space 
for relaxation, physical activity, learning and connection with nature.  There are also a 
wealth of other benefits for the natural environment on which our existence and quality of 
life depends – from the regulation of the climate, to food production, energy production, 
lowering flood risk and reducing the effects of air and other pollution.  A network of healthy 
and connected green spaces that are biodiverse with healthy functioning ecosystems are 
essential for well-being, and we need to ensure that local communities are able to help 
protect and look after them, both now and in the future. 
 
In comparison with other local authority areas with similar characteristics, the county 
borough does not have a high incidence of crime.  However, pockets of crime do exist, 
either temporally or spatially.  Our community engagement highlighted that whilst crime 
levels are relatively low, there are concerns around crime and disorder and anti-social 

                                            
1
 The Deep Place method is an innovative approach to sustainable community and economic renewal, which 

seeks to unify local economic development with a local employment strategy, and combines the existing 
range of interventions with a direct approach to creating employment for marginalised populations. 
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behaviour in particular.  Feeling unsafe within the local community has a significant impact 
on personal well-being, particularly for more vulnerable individuals, but can also impact on  
perceptions of the community as a whole.   
 
The visual impacts of low level environmental crime (e.g. litter, fly tipping and off road 
motorcycling) can blight an area, and the effects are often more acute in more deprived 
areas, where the lack of consideration by a few can affect the whole community. 
 
One of the issues raised by residents during the community engagement activity was the 
need to travel to access health services, particularly larger hospitals outside of the county 
borough.  This was a particular issue for individuals with accessibility issues, due to poor 
public transport and current poor health.  A more preventative approach to the delivery of 
healthcare is needed, by ensuring that the right healthcare professionals with the right 
skills are in the right places at the right times. 
 
The Board recognises the strong connections residents have with their communities, 
which enhances their cultural and social identities and helps to support the historical 
legacy of the area.  The county borough has a rich arts scene which has developed from 
Welsh cultural traditions, with many opportunities for individuals to enjoy activities such as 
visual arts, dance, music and sport.  These activities can also help to reduce feelings of 
loneliness and isolation and enable residents to be more active members of their 
communities.  Opportunities for fluent Welsh speakers and Welsh learners to use the 
language in their everyday lives was a very important message from the Assessment, and 
will help to achieve the Welsh Government’s vision of a million Welsh speakers by 20502. 
 
Contribution to the National Well-being Goals 

 

A prosperous Wales The way in which we manage our environment and green 
infrastructure is a vital component of a low carbon society, 
providing the natural resources on which we all depend for 
our quality of life.  They can also provide employment and 
other benefits such as inward investment and tourism.  
Having well-connected communities with low crime levels will 
encourage individuals to bring up their families within our 
communities, and encourage businesses to start, develop 
and grow, thereby providing employment for local people and 
supporting the foundational economy. 

A resilient Wales Creating healthy, green, well-functioning, well-connected and 
sustainable communities will help us adapt and respond to 
the future challenges we face.  
A network of connected green spaces and habitats can 
deliver multiple benefits for environmental, social, economic 
and cultural well-being for both individuals and nature.  

  

                                            
2
 http://gov.wales/topics/welshlanguage/welsh-language-strategy-and-policies/cymraeg-2050-welsh-

language-strategy/?lang=en 
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A healthier Wales  Communities with better public open space help residents to 
be more active and engaged, with better mental and physical 
health, and an attractive local environment is a key 
component of this.  Living in a low crime area will impact 
positively on feelings of general well-being, and being able to 
access appropriate healthcare services close to where 
residents live will also help to improve well-being.  
Opportunities for taking part in cultural and sporting activities 
will help to reduce feelings of isolation and loneliness. 

A more equal Wales The socio-economic circumstances of residents should not be 
a barrier to their enjoyment of the facilities and activities 
available within the county borough, particularly in view of the 
potential benefits to their well-being.  Similarly, there should 
be equality in the provision of appropriate healthcare services 
close to where residents live across all our communities.  

A Wales of cohesive 
communities 

Respect for shared public spaces and intolerance of the anti-
social behaviour that can blight them will encourage feelings 
of pride, and help residents to value them.  Good quality 
green spaces are vital for promoting positive perceptions of 
the county borough, as is ensuring that residents feel they are 
connected to the spaces that surround them.  Cultural and 
sporting activities offer an ideal opportunity to enhance the 
well-being of individuals and help to bring communities 
together in shared enjoyment and support of these activities. 

A Wales of vibrant 
culture and thriving 
Welsh language  

The natural environment is an important component of how 
people feel connected to where they live and their own 
personal identity, particularly in relation to the rich historical 
legacy that is evident in much of the surrounding area.  
Utilising our green spaces for sport and recreational activity, 
whether formal or informal, will improve the physical and 
mental well-being of our residents.  Opportunities for 
residents to enjoy cultural and sporting activities will help to 
ensure that their social and cultural identities are protected 
and enhanced.  Providing opportunities for residents to use 
the Welsh language in their everyday lives which also help to 
ensure that the use of the language thrives within the county 
borough. 

A globally responsible 
Wales 

By protecting and looking after our local environment and our  
natural resources, we understand  and respect the impact our 
local actions have on the global environment and strive to 
meet our global obligations.  
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Consultation and Engagement Activity for the Well-being Plan 

Chapter 4 (Involvement) of Shared Purpose: Shared Future (SPSF 3) of the statutory 
guidance on the Well-being of Future Generations (Wales) Act 2015 outlines that the 
Board is required to fully consult with the following statutory consultees: 
 

 The Future Generations Commissioner 

 The Board’s invited participants 

 It’s other partners 

 Such of the persons who received but did not accept an invitation from the Board under 
Section 30 as the Board considers appropriate 

 The Local authority’s overview and scrutiny committee 

 Relevant voluntary organisations as the Board considers appropriate 

 Representatives of persons resident in the area 

 Representatives of persons carrying on business in the area 

 Trade unions representing workers in the area 

 Such persons with an interest in the maintenance and enhancement of natural 
resources in the Board’s area, as the Board considers appropriate 

 Any other persons who in the opinion of the Board are interested in the improvement of 
the area’s economic, social, environmental and cultural well-being 

 
The Board agreed that the statutory 12 week consultation period on the Draft Well-being 
Plan would take place between 25th September and 18th December 2017.  Individual  
e-mails were sent to the following, together with a copy of the Draft Plan and the Draft 
Delivery Plan: 
 

 The Future Generations Commissioner 

 The Welsh Government 

 Members of Parliament for the area 

 Welsh Assembly Members for the area 

 Elected Members and Town/Community Councillors for the area 

 Gwent Association of Voluntary Organisations (on behalf of voluntary organisations in 
the area) 

 Unison, GMB and Unite 

 Caerphilly Business Forum 
 
The Draft Well-being Plan was reported to Partnerships Scrutiny Committee on 14th 
September 2017.  In addition, the Draft Plan and supporting documentation was published 
on the Board website on 25th September 2017, together with an online survey that could 
be used to record responses to the Draft Plan.  The online survey was also publicised via 
social media channels including Facebook and Twitter.  A summary of the online survey 
results can be found in Appendix 4. 
 
A number of written responses were received and a summary of the main points of each is 
provided in Appendix 5. 
 
A number of targeted face-to-face engagement events were held including five community 
engagement workshops, one in each of the five community areas; a Future Scenarios 
workshop (all the partners involved in the work around the Act); Interact (a network of 
organisations working with children and young people); a series of meetings with the 
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Valley Voices network; and a Board workshop to consider the action areas (or steps to be 
taken), together with a wider focus on monitoring and accountability for the Plan.   
A summary of the write-ups for each of these engagement events can be found at 
Appendix 8. 
 
It should be noted that both the written responses and the face-to-face meetings provided 
a wide range of comments and suggestions in relation to the Action Areas that will be 
taken forward via the Well-being Delivery Plan.  All the comments have been distributed to 
the appropriate Action Area Leads, to enable them to be used to inform the detailed 
actions under each of the Action Areas. 
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How We Will Deliver – Key Principles  
 
 
The Well-being Delivery Plan (see Appendix 2) will outline the actions to be taken in 
collaboration, who will be involved and the expected timeframe for completion of each 
individual action.   
 
Tracking progress 
 
At the PSB workshop on 4th December 2017 the Board agreed that whilst it is difficult to 
agree the specifics of any reporting framework until the actions are defined, a set of 
guiding principles were decided.  Each Action Area Group will be empowered to set their 
own measures, but in line with the agreed guiding principles: 
 
Principles 
 

 The purpose of reporting has to be clear. 

 The measures chosen should be meaningful and show if we are making a difference.  

 The number and types of measures should be appropriate for the actions and 
outcomes, and should not be limited to data or metrics.  Quality of narrative and 
understanding of the situation is as important as data.   

 Effective communications is key.  Written reports should be supplemented with verbal 
presentations.  The PSB should feedback to those who report information.  

 Action Areas should consider interrelated datasets so there can be improved analysis 
of cause and effect. 

 The PSB Champion will present the report to the Board. 
 
How will we be accountable? 
 
Performance reporting will be on 6-monthly basis, but there will be an opportunity for 
interim reporting as exception based quarterly reports if decisions are needed or issues 
are emerging.  There must be flexibility in the whole process (see Accountability). 
 
A close working relationship between the PSB Champion and Action Area Lead is 
important for effective reporting. The PSB Champion will present reports to the Board and 
this role will help the Action Area Group to flag up information and updates the PSB, who 
will need to understand the deeper issues affecting outcomes.   

 
This close working relationship will enable the conflicting need to have routine reporting, 
and at the same time allow for more flexible reporting. This will help in deciding what 
issues may need to be flagged up if, for example, a decision is needed that cannot wait 
until the next reporting period.  This will be a new way of connecting reporting with 
narrative, exception reporting and feeding back.  This will also provide accountability if 
information has not been provided.    
 
Performance reports are placed on the monitoring section of the Board website 
(https://your.caerphilly.gov.uk/publicservicesboard/content/monitoring-scorecards) 
 and form part of the meeting papers for each quarterly Board meeting. 
 
 
 

https://your.caerphilly.gov.uk/publicservicesboard/content/monitoring-scorecards
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The local authority Partnerships Scrutiny Committee receives a summary exception report 
at each of its meetings and has the ability to call Board Members to account for delivery 
progress. 
 
The national indicator set (where it can be extrapolated for the county borough area) will 
be used where appropriate.  The national indicators will not match closely to actions, 
however, this national measurement will show progress over time for the area. 
 
The Public Services Boards in Gwent have commissioned Happy City 
(http://www.happycity.org.uk/) to develop: 

 
i. A Thriving Places Index will report on the local conditions for well-being across 

Gwent.  It will help the Boards to understand and assess the determinants of well-
being and establish the foundation for better decision-making and resource use, 
which will help improve the well-being of our residents. 
 

ii. A Happiness Pulse for Gwent, which will be an accessible, informative tool that will 
measure three key areas of personal well-being – how people feel, how they act and 
how they relate to others, as well as exploring how residents engage with life in their 
communities.  It will be designed to be engaging and informative for individuals, 
whilst providing vital data for the Boards on how they can better support residents to 
improve their well-being. 
 

In the round, the combination of outputs, case studies, population outcomes, national 
indicators, Thriving Places Index and Happiness Pulse data will help to track progress over 
time. 
 
 
 

  

http://www.happycity.org.uk/
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The Well-being Objectives of Partner Organisations  
(February 2018) 
 
Board member organisations that are subject to the Well-being of Future Generations 
(Wales) Act 2015 within their own right are required to set and meet their own public body 
Well-being Objectives. Each public body is required to consider the Well-being Objectives 
of other organisations, and those of the Public Services Board, in considering how they will 
maximise their contribution to the National Well-being Goals for Wales. 
 
Gwent Police and the Gwent Police and Crime Commissioner are invited partners with full 
membership of the Board.  Subject to central government legislation, the Police and Crime 
Commissioner is required to set the local Police and Crime Plan for the Force area. Due to 
the Police Reform and Social Responsibility Act 2011, there is a mutual cooperation 
requirement placed on Gwent Police, the Police and Crime Commissioner, the local 
authority, the local Health Board, the local Fire and Rescue Service and Probation 
Services to have regard to and cooperate with each other’s priorities. 
 
Police and Crime Plan priorities run for the term of office of the Commissioner, but the 
Well-being Objectives of Board partners run for variable timeframes.  
 
Aneurin Bevan University Health Board 
 

 Support every parent expecting a child and give every child in Gwent support to ensure 
the best start in life. 

 Support adults and children in Gwent to live healthily and to age well, so that they can 
retain independence and enjoy a high quality of life into old age. 

 Promote mental well-being as a foundation for health, building personal and community 
resilience. 

 Encourage involvement of people who use our services and those they support, in 
jointly owned decisions regarding their own health and care plans, and in wider service 
planning and evaluation so that we, with our partners, deliver outcomes that matter 
most to people. 

 Ensure we maximise the effective use of NHS resources in achieving planned 
outcomes for services and patients, by excellent communication, monitoring and 
tracking systems in all clinical areas. 

 Promote a diverse workforce able to express their cultural heritage, with opportunities 
to learn and use Welsh in the workplace. 

 Develop our staff to be the best that they can be with high levels of employee well-
being and, as the largest employer in Gwent, promote NHS careers and provide 
volunteering and work experience opportunities. 

 Reduce our negative environmental impact through a responsible capital building 
programme and a sustainable approach to the provision of building services including; 
carbon and waste management, undertaking procurement on a whole life-cycle cost 
basis and support local sourcing, promote sustainable and active travel and, improve 
environmental health. 

 Plan and secure sustainable and accessible healthcare services, ranging from 
prevention through to treatment, rehabilitation and recovery that meet current and 
future needs and address health inequities and differing levels of need across our 
communities. 
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 Continue to integrate our actions with wider public, independent and voluntary sector 
partners with the aim of developing streamlined, who system services for people who 
use our services and those they support. 

 
Gwent Police and The Office of the Police and Crime Commissioner 
 

 Taking action to prevent and reduce crime by working with partner organisations and 
communities to tackle crimes that present the greatest threat, harm and risk and 
especially those crimes committed against the most vulnerable.  

 Provide excellent support for all victims of crime with a particular focus on preventing 
further serious harm.  

 Ensuring that the police, partners and the Office of the Police and Crime Commissioner 
engage with communities to encourage, help and support them to work together to 
keep themselves safe. 

 Ensuring that police work closely with partner organisations to tackle anti-social 
behaviour effectively. 

 Ensuring that Gwent Police and the Office of the Police and Crime Commissioner are 
high performing organisations which value and invest in our staff to achieve value for 
money in delivering impressive services that meet the needs of all our communities.  
 

Natural Resources Wales 
 

 Champion the Welsh environment and the sustainable management of Wales’ natural 
resources. 

 Ensure land and water in Wales is managed sustainably and in an integrated way. 

 Improve the resilience and quality of our ecosystems. 

 Reduce the risk to people and communities from environmental hazards like flooding 
and pollution 

 Help people live healthier and more fulfilled lives. 

 Promote successful and responsible business, using natural resources without 
damaging them. 

 Develop NRW into an excellent organisation, delivering first-class customer service 
 

South Wales Fire and Rescue Service (Strategic Themes) 
 

 Reduce risk by reducing the number of deliberate fires; obtaining and sharing 
information where possible with other agencies to reduce risk and improve community 
well-being; explore and understand the reasons behind fire related injuries. 

 Undertake engagement to obtain views on service delivery, risk and priorities. 

 Ensure that we attract, develop and retain a suitably resilient workforce that reflects our 
communities and is capable of delivering services. 

 Ensure ICT systems and services are available to enable efficiency and support 
service delivery. 

 Work with others to be more efficient and effective. 
 

Public Health Wales 
 

 Build capacity and support system change, to protect and improve health and reduce 
inequalities. 

 Give our children the best start in life including opportunities to grow, play and learn in 
a healthy and safe environment. 
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 Support the NHS to deliver high quality, equitable and sustainable services that meet 
the needs of citizens at every stage of their life. 

 Minimise public health risks from current and emerging diseases, environmental 
hazards and emergencies. 

 Influence policy, planning and design to create sustainable, culturally thriving and 
cohesive communities, to tackle the wider determinants of health and to break the 
cycle of poverty and disadvantage. 

 Maximise the potential of our natural and cultural resources to promote physical and 
mental health and well-being and create a low carbon, environmentally resilient Wales. 

 Strengthen our role in global health and sustainable development, realising the benefits 
of international engagement. 

 
Welsh Government 

Prosperity for All: The National Strategy 
 

http://gov.wales/docs/strategies/170919-prosperity-for-all-en.pdf 
 

 Prosperous and Secure 
 Support people and businesses to drive prosperity 
 Tackle regional inequality and promote fair work 
 Drive sustainable growth and combat climate change 

 

 Healthy and Active 
 Deliver quality health and care service fit for the future 
 Promote good health and well-being for everyone 
 Build healthier communities and better environments 

 

 Ambitious and Learning  
 Support young people to make the most of their potential 
 Build ambition and encourage learning for life 
 Equip everyone with the right skills for a changing world 

 

 United and Connected 
 Build resilient communities, culture and language 
 Deliver modern and connected infrastructure 
 Promote and protect Wales’ place in the world 

http://gov.wales/docs/strategies/170919-prosperity-for-all-en.pdf








 

 
      

 
 

 
 

 
 

Councillor David Poole 
Chair 

Caerphilly Public Services Board 
 

28th February 2018                                                   
 

 

Dear Councillor Poole 
 

Joining the Cymru Well Wales First 1000 Days Collaborative 
 

Following the success of the Cymru Well Wales First 1000 Days 
Collaborative National Network Event held for Public Services Boards (PSB) 

on the 13th December last year, we are writing to ask your PSB to commit 
to joining the First 1000 Days Collaborative.   

 
As you will be aware, the First 1000 Days Collaborative is building a network 

of areas who are committed to taking a whole system approach to 
improving outcomes in the first 1000 days. By working better together, we 

aim to ensure all children in Wales benefit from having the best start in life. 
This puts into practice key elements of the Well-being of Future Generations 

Act, particularly in terms of its focus on preventing problems from arising 

and on taking a long term, intergenerational perspective.   
 

To support your PSB in joining the Collaborative we are attaching a copy of 
the recently launched ‘Guide to Joining the First 1000 Days Collaborative’.  

 
The guide leads local areas through the process of effectively mobilising 

their local system and becoming part of this exciting new network. Starting 
with making the case for embedding the first 1000 days within your 

wellbeing objectives the guide also provides further information on what 
the benefits of joining the Collaborative are for your PSB. These include 

how it can support you to effectively engage the local system, identify 
opportunities for improvement and build capacity in the local system. 

 
If you would like to find out more about joining the First 1000 Days 

Collaborative please contact F1000D@wales.nhs.uk. 

 

Is-adran Gwella Iechyd 
Iechyd Cyhoeddus Cymru, Llawr 5, Rhif 2 Capital Quarter,  
Stryd Tyndall, Caerdydd CF10 4BZ  
 

Health Improvement Division 
Public Health Wales, Floor 5, Number 2 Capital Quarter,  
Tyndall Street, Cardiff CF10 4BZ 
 

 

 

mailto:F1000D@wales.nhs.uk


 

 

 

Yours Sincerely,  

 

  
 

 
Prof. Jean White CBE 

Chief Nursing Officer  
Welsh Government 

Chair F1000D Programme Board  

  
 

 
Dr Tracey Cooper 

Chief Executive 
Public Health Wales 

Co-Chair Cymru Well Wales 
 

 
 
Sophie Howe 

Future Generations Commissioner 

 

 
 
Steve Thomas CBE 

Chief Executive  
Welsh Local Government Association 

Co-Chair Cymru Well Wales 
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Public Services Board  Single Integrated Plan 

Exception Report 
 

Outcome: 
 

Safer Caerphilly 

Priorities: 

S1 - Reduce incidents of anti-social behaviour and 

reduce the fear of becoming a victim of anti-social 

behaviour. 

S2 - Reduce crime and the fear of crime for the residents 

of the county borough. 

S3 - Reduce the harm caused to communities through 

substance misuse. 

S4 Support domestic abuse victims and their families 

and raise awareness of domestic abuse, violence 

against women and sexual violence 

S5 - Improve the education, information, early 

intervention, 

prevention and harm reduction in relation to substance 

misuse in the County Borough 

Date:  Quarter 3 October – December 2017 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within the current 
Plan.  The report highlights positive and negative and exceptions only. Further details are 
available. 
 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. Note the contents of the report 
 

2. Note the ASB figures for Quarter 3 

3. Note the success of the Community Engagement in Rhymney 

4. Note the WTYHT? Campaign and social media engagement 

Following consideration of the recommendations, the Leads Group will progress actions on behalf 
of the PSB. 
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Outcome - Exception Report 
 
 
Where are we now? 
 
Key Performance Indicators: S1 & S2 
 
 
What is the data telling us? 
 
 

 

 

 

 

 

 

 

 

 
 
 
 
 
The number of reported ASB incidents has dropped by 159 incidents compared with the Quarter 2 
figures. This is in line with normal expected seasonal variation. There has also been a reduction of 
192 incidents compared with the same period last year.  
 

 

 
 

 
There were a total of 53 individuals 
referred for Strike 1 during the last 
quarter which is less than the numbers 
referred during the period quarter (77 
referrals) and the same period last year.  
 
In addition the service saw a reduction in 
the number of requests for service 
regarding anti-social behaviour matter 
during quarter 3. A total of 1342 requests 
were made showing a reduction of 
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11.59%. 
 
 
The service has been continuing to raise 
the profile of the Anti-Social Behaviour 
process via Social media and 
Community Engagement and this may 
have had an impact on the reduction of 
the ASB figures.  

 
 
Community Engagement 
 
Communities in Rhymney expressed on social media a lack of public confidence in the police and 
Local Authority due to local issues including; 
• Anti-social behaviour 
• Drug dealing and use 
• Public order 
 
Local news headlines also heightened the bad reputation of the area and the associated crime 
and anti-social behaviour problems. Speculation amongst the local communities was that there 
was a perceived lack of action by officers and that there was a lack of Police Officer working from 
the local area. 
 
A number of meetings were held amongst partners to address theses issues. One meeting 
included the involvement of Jeff Cuthbert PCC, Gerald Jones MP, Dawn Dowden AM, and local 
Elected Members.  
 
A number of actions came from the meetings. Most importantly being a Communications Plan for 
the North of the Borough and Planned Community Engagement activities (which included a 
Community Event and a Community Newsletter).  

Communications plan 
Rhymney.docx

 

SaferCCB 
NewsletterE(6-12).pdf

 

CS News (Final) 
Cymraeg.pdf

 
 
The Community Safety Team worked tirelessly on behalf of the Safer Caerphilly Partnership to 
arrange a Community Engagement Event to be held before the Christmas Holidays. In addition to 
this, staff were committed to preparing a Newsletter that would be distributed to residents in 
Rhymney. The main aims were to raise community awareness of various agencies that are 
working together to tackle anti social behaviour, increasing their confidence in public services and 
feeling safer in their communities.  
 
The Community Event was held in Upper Rhymney Primary School on 14 December 2017 
between 3.30pm and 7pm.  
 
The aim of the day was to engage with the community to make them more aware of the services in 
their community that are working together to address anti social behaviour. It was hoped but that 
doing that we would increase their confidence in the services. 
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It is clear from the results that the aim was achieved with all participants stating they are now 
aware of public services in their area and their confidence has increased. 
 
WHOS TAKING YOU HOME TONIGHT? (WTYHT?) / SAFER CAERPHILLY ELF 
 
December saw the re-launch of the Safer Caerphilly After Dark scheme.  A new initiative has been 
launched called ‘Who’s Taking You Home Tonight’ which aims to make people stop and think 
about the consequences of their behaviour and decision-making during a night out. 
  
A thought-provoking image featuring a taxi, a police car, an ambulance and a hearse is being used 
to promote the campaign. This clearly demonstrates the potential outcomes that could result from 
inappropriate behaviour such as drunkenness, violence, driving under the influence or using 
unlicensed taxis.   
 
During the month of December through social media alone, the campaign was viewed over 70,470 
times.  This figure does not include the physical posters/advertising/Newsline copies that were 
also distributed or the use of the poster by other organisations.   
 
Running alongside the WTYHT? campaign were tweets via the Safer Caerphilly Twitter account 
introducing the Safer Caerphilly Elf.  The elf was used as a way of informing the public of the work 
of Safer Caerphilly, and at times interacting with agencies and residents throughout the month of 
December.  The tweets regarding the work of the partnership and the elf were viewed over 78,960 
times bring the total social media engagement to 149,430 views in December alone.   

       

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
What has worked well? (Successes) 
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Partners are committed to working together to reduce crime and anti-social behaviour 
despite loosing key partnership posts and funding. The Anti-Social Behaviour 4 Strike 
Process continues to work well and is being used as a blueprint for a regional, Gwent 
wide approach to dealing with ASB through the ‘Safer Gwent’ forum. 
 
Drawing on key partner strengths we were able to make a huge success out of the 
Rhymney Community Engagement Event.  
 
 

 
What are the challenges/barriers? 
 

 
Uncertainties around funding, particularly Welsh Government funding, are a consistent 
challenge. 
 
Recent internal restructures with Caerphilly Council could also have an impact on the team 
and future funding decisions.  
 
Events like Rhymney are ‘resource intensive’ and it would be difficult to replicate the event 
on the same scale with the current staff levels/resources.  
 
 

 
What actions are we going to take to improve? (Next steps) 
 

 Make use of powers under Anti-Social Behaviour, Crime and Policing Act 2014 to 

consider with partners the use of Public Spaces Protection Orders, Community Notices 

and Closure Orders; 

 Promote and raise awareness of the ASB 4 Strike Process to make sure that 

perpetrators are being dealt with accordingly; 

 Ensure the success of the Caerphilly Community Wellbeing Forum through shared 

partnership commitment to the process; 

 Continue to deliver PREVENT training to the Education Directorate. 

 Raise the profile of Community Safety amongst professionals/practitioners as well as 

the general public. 

 

 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

 
Continue to deliver PREVENT Training to Social Services 
and Education Directorates and other targeted Service 
Areas.  
 
Continue to deliver against the ASB Policy/Procedures 
 
Draw together the work of Community Safety Agencies to 
tackle the night time economy issues via the Safer Caerphilly 
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After Dark Initiative 
 

Partners helping us to 
achieve this: 
 

CSP: Gwent Police; SWFRS; LA; CSW’S 

Report Author: 
 

Rhian Cross on behalf of Caerphilly Community Safety 
Partnership  
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Public Services Board  

Single Integrated Plan – Exception Report 

Outcome: 
 

Prosperous Caerphilly 

Priorities: 

P1 – Improve local employment opportunities including access to 
opportunities across a wider geographical area. 
P2 – Improve standards of housing and communities giving 
appropriate access to services across the County Borough.  
P3 – Provide support to enable local people to compete for all 
employment opportunities. 

Date:  
 

Quarter 3 October – December 2017 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on 21st February 2018. 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. To note the content in the updates under Priority 1 for: 

 Urban Renewal 

 Town Centres 

 Destinations and Events 

 Procurement 

 Valleys Taskforce / Pwll-y-Pant Roundabout. 

2. To note the content in the updates under Priority 2 for: 

 Housing. 

3. To note the content in the updates under Priority 3 for: 

 Community Regeneration. 

 
Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
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Prosperous Outcome - Exception Report 
 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

P1 – Improve local employment opportunities 
including access to opportunities across a wider 
geographical area. 
P2 – Improve standards of housing and communities 
giving appropriate access to services across the 
County Borough.  
P3 – Provide support to enable local people to 
compete for all employment opportunities. 

Partners helping us to 
achieve this: 
 

Include the private sector (employers, contractors and 
Caerphilly Business Forum), UK Steel Enterprise, Welsh 
Government, a range of employment & skills providers, 
SERS Energy Solutions Ltd, housing associations, 
DrugAid, Communities 2.0, ABUHB, CAB, Jobcentre 
Plus/DWP, WEFO, SEWDER, EON, Groundwork Wales, 
other SE Wales local authorities, numerous sources of 
grant funding, HM Court Service, Welsh Water, Cartrefi 
Hafod, Caerphilly Private Landlord Forum, Wales Co-
operative Centre, Home Office, Supporting People, 
Cornerstone Support Services Ltd, Solas, Community 
Cohesion Co-ordinator (West Gwent), Blaenau Gwent and 
Caerphilly Care and Repair, RSLs, In One Place. 

Report Author: 
 

Antony Bolter, Business Support & Funding Manager 

 
 
Where are we now? 
 
Key Performance Indicators: 
  

 
Source: https://www.nomisweb.co.uk/reports/lmp/la/1946157400/report.aspx  
 

 JSA/UC Claimant Count   

 March 
2016 

June 
2016 

Sept 
 2016 

Dec 
 2016 

March 
2017 

June 
2017 

Sept 
2017 

Dec 
2017 

Aged 18-24 900 
 
 

840 905 845 875 805 850 770 

Aged 50-64 755 
 

735 630 660 690 660 670 680 

All ages 3,555 
 

3,380 3,205 3,050 3,215 2,980 3,005 2,860 

https://www.nomisweb.co.uk/reports/lmp/la/1946157400/report.aspx
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It should be noted that the March 2016 data in the scorecard does not represent a 
combined JSA and UC figure, so the numbers in the table appear higher than those 
in the scorecard.   
What is the data telling us? 
 

The all age data for JSA claimants shows the historic seasonal reduction, so monitoring in 
the new year will give a better picture of the overall trend.  The number of claimants aged 
18-24 also shows a seasonal reduction, but the figure is 9% down on the same time in 
2016, which suggests a significant year on year downward trend in the number of younger 
claimants. 
 
Of greater concern is the fact that claimants aged 50+ have plateaued / slightly increased 
over the last six months.  This will be discussed at the next Training & Education Forum 
meeting on 13th March 2018. 
 
Data on Employment Support Allowance claimants has not been updated since November 
2016 – an explanation has been requested from Department for Work & Pensions. 
 

 
 

P1 – Urban Renewal 
 

What has worked well? (Successes) 
 
Working collaboratively with other organisations such as WG and other LA’s is proving 
rewarding. An exciting partnership is developing with CADW to maximise the tourism 
potential of  Caerphilly Castle  
 
The team’s ability to secure ERDF funding. Recently the team has seen success with Ty 
Du, The Lawns Industrial Estate and Caerphilly Miners (the latter is not a CCBC project but 
the Urban Renewal Team has offered advice and support to the project lead). Smaller 
grants for a Navigation Colliery masterplan and improvements to Cwmcarn Forest have 
also been secured. 
 
Production of local proposals for City Deal – the section has been instrumental in 
developing the Area plans for City Deal.  The section has produced all of the Strategic 
Outline Cases (SOCs) submitted to Cardiff Capital Region City Deal. In addition the section 
has had a key role in facilitating workshops and developing proposals for Valleys Task 
Force priority of Caerphilly/Ystrad Mynach hub. 
 
What are the challenges/barriers? 
 
Identifying key priorities – With the opportunities of the WG Wider Regeneration Fund, TRI 
and other large projects coming to fruition the small section has potential capacity issues. 
 
Budget availability and resource availability to undertake initial project development and 
prepare robust business cases is proving problematic, as is securing match funding for 
major projects. ERDF projects demand at least 30% match – which in the case of 
Caerphilly’s projects accounts for over £1m needing to be allocated.   
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Lack of a development budget to progress project design so that robust, competitive and 
informed external bids can be made is particularly difficult. Finding the necessary match 
funding is also proving challenging. Budgetary constraints allied to the fact that the team is 
much smaller will mean that there is every probability that external funding secured over 
the next 3 years will not match that of previous years. 
 
Reduced revenue resources put pressure on the section to maintain public realm schemes 
that have not been adopted by CCBC Highways. Having the responsibility for maintaining 
existing schemes is proving more and more problematic. 
 
Overseeing the fit out at Lowry Plaza by new tenants and dealing with latent defects with 
the buildings.  A resource is needed to address these issues. 
 
Managing the Commercial Improvement Grants Programme is protracted and results in 
delays to allocated expenditure. Applicants are expected to have all permissions in place 
before applications are implemented. This has caused major delays with projects. 
 
What actions are we going to take to improve? (Next steps) 
 
More focus must be placed on securing project development funding to be able to make 
quality bids for external resources. 
 
Setting tighter timelines within the Commercial Improvement Grant programme will allow 
officers to better manage grant approval process. 
 
Officers are working towards an overall grants regime for businesses operating in the 
county borough. At present, fragmented budgets are being targeted at a range of 
companies and this new regime will help co-ordinate a more focused approach.  
 
The Section has engaged CCBC’s Building Consultancy to manage the fit out of Units 3 
and 4 at Lowry Plaza. 
 
Cabinet reports are being produced to allocate the necessary match for large scale 
externally funded projects. 

 
 

P1 – Town Centres 
 

What has worked well? (Successes) 
 

 The new footfall provider is generating pedestrian data across the six town centres and 
this information is successfully being disseminated using the gov delivery system.   

 
What are the challenges/barriers? 
 

 The existing Town Centre Management budget has been identified for savings under 
the MTFP.  Therefore, the accommodation of another town without a reprioritisation of 
the town centre hierarchy represents a significant challenge.  
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 Since the closure of Go2 MyTown enquires for new businesses/empty properties has 
continued to fall away, despite the introduction of the new Retail Property Index 
specially developed for the corporate site. In response the webmaster was asked for 
the page views to the Retail Property Index which stood at just over 100 views for the 
year. This is disappointing but explains why the new Index is not generating enquires.  
 

 Following the success of the ‘Unique Places’ model in five towns we are under pressure 
from members in other towns to expand the service. 

 

 Member’s expectations of budgetary capacity to resolve maintenance requests in town 
centres now exceed the available budgets. 

 
What actions are we going to take to improve? (Next steps) 
 

 We are working with the Council’s webmaster to look at how profile of the Retail 
Property Index can be promoted within the site however options are limited. We are 
asking colleagues in IT to process the work to develop a new website at the earliest 
opportunity once the developer is appointed. The new site is now key to the future 
marketing of vacant properties in the town centres. 
 

 There is now a lack of resources to meet service requests in respect of town centre 
maintenance issues. Therefore, it may be worth considering reverting to a single ‘Street 
Scene’ budget that would include town centres allowing service areas to bid into it  

 
 

P1 – Destinations & Events 
 

What has worked well? (Successes) 
 

 The spring and summer events programme has attracted additional footfall to a 
number of town centres and included the Spring Fair in Bargoed, the Food Festival, 
10k, Armed Forces day and Big Cheese in Caerphilly, the Blackwood Summer 
Beach Party and the Risca Summer Festival. 

 The December events were successful although the Caerphilly Christmas Fair and 
Bargoed Ice Rink were affected by the weather.  The cancellation of the Christmas 
Fair on the Sunday is estimated to have reduced the number of visitors by 4,000 
and an estimated 500 fewer visited the Ice Rink. 

 Natural Resources Wales started enhancement and re-instatement works on a 
number of downhill routes at Cwmcarn Forest.  Officers are now working with NRW 
to look at future options for Cwmcarn after the tree-felling has been completed. 

 A proposal for TAIS funding has been successful and the project will improve 
walking and cycling at Cwmcarn along with an enhanced welcome area. 

 There has been an increase in tourism related business enquiries and additional 
accommodation capacity added to the available bed stock within the county borough 
through the Premier Inn in Caerphilly. Two new restaurants have opened in 
Caerphilly improving the hospitality offer. 

 The post ‘Brexit’ devaluation of the pound is impacting positively on the number of 
overseas visitors coming to Wales and influencing the staycation plans of UK 
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visitors. 
 
 
What are the challenges/barriers? 
 

 The application of event related safety regulations continues to impact on event 
planning and staff resources. 

 Functions income at Llancaiach Fawr is below target and a new event suite at Bryn 
Meadows will create future challenges to appealing to this market. 

 Relatively high inflation is likely to reduce disposable incomes and impact on 
spending choices. 

 The Medium Term Financial Plan challenges for non-discretionary areas of public 
sector spending. 

 
What actions are we going to take to improve? (Next steps) 
 

 Continue to work with Corporate Safety and Emergency Planning colleagues to 
mitigate event risks.    

 Focus on cost effective promotional marketing to generate interest in Llancaiach 
Fawr Manor. 

 Continue to diversify the product offer at our venues with a focus on commercial 
opportunities to present an attractive proposition to potential customers. 

 

 
 
 

P1 – Procurement 
 

What has worked well? (Successes) 
 
The inclusion of Community Benefits as a core requirement in a particular contract has 
encouraged the development of a Community Legacy project which will provide 
environmental and educational opportunities to children and members of the community.    
 
What are the challenges/barriers? 
 
The challenges/barriers to the inclusion of community benefits in appropriate contracts is 
ensuring that the outcomes are delivered on a cost-neutral basis and that there is sufficient 
resource available to monitor progress through contracts. 
 
What actions are we going to take to improve? (Next steps) 
 
Further monitoring and recording of community benefit outcomes to ensure contractors and 
suppliers are delivering in accordance with the community benefits plan submitted in the 
tender response.  
 

 
 

P1 – Valleys Taskforce / Pwll-y-Pant Roundabout 
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What has worked well? (Successes) 
 
An ongoing series of one-to-one meetings with Caerphilly/Ystrad Mynach businesses 
commenced towards the end of October 2017, with the aim of developing a working 
relationship with each business.  This programme of meetings followed on from the Valleys 
Taskforce workshop on 25th September. 
 
Following the initiation of the Pwll-y-Pant roundabout works there were a large number of 
complaints from businesses about traffic disruption & delays. Consequently, Town Centre 
Management and Business Support and Funding Teams were asked to help formulate 
business engagement across the Caerphilly basin and the town centre. In response, an 
initial meeting for businesses was held in November to which over 700 businesses were 
invited by letter and the schedule of Valleys Taskforce 121 meetings was adapted to focus 
on the Roundabout works as well. 
 
The 121 meetings are an effective way of supporting local businesses to maximise their 
economic performance and resulting contribution to the Caerphilly/Ystrad Mynach 
economic hub (as set out in the Valleys Taskforce Action Plan priorities).  Although the 
primary purpose is to develop an ongoing relationship, early benefits from this engagement 
with businesses have included: 

 Referrals to local providers, including colleges, to address skills issues 

 Support with property searches for larger/alternative premises 

 Encouragement and help with networking opportunities to develop links with other 
businesses and organisations 

 Engagement with local credit unions to encourage staff to become members 

 Planned development of industrial estate based networking to facilitate local 
subcontracting and sharing opportunities 

 Sharing of good practice 

 An emerging focus on improvements to public transport to and from industrial 
estates 

 Better links between businesses and CCBC Planning, which in one case resulted in 
a saving of £15K for the business. 

   
What are the challenges/barriers? 
 
There has been a high level of concern expressed by the business community since the 
work on the Pwll-y-Pant Roundabout commenced on 9th October, so a business 
engagement meeting was held on 10th November for businesses to hear about 
developments, engage with the Council and express any concerns.  The above meetings 
were also arranged to discuss this issue. 
 
During the one-to-one meetings, most businesses confirmed that the impact has been 
significant.  However, all have acknowledged that the work needs to be done and each 
appreciated the effort to engage with them and listen to their concerns. 
 
What actions are we going to take to improve? (Next steps) 
 
Following consultation with the business community, the Council decided to open a second 
lane on the roundabout and on the approach from the north for the month of December.  
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Furthermore, additional funding has been secured from Welsh Government.  The 
implications of this are that, although the single lane working will now continue from 8th 
January 2018, the second lane will re-open after about 8-10 weeks for the remainder of the 
project. 
 
A follow up meeting with key businesses will take place in January to discuss the impact of 
the changes to the programme of works. 
 
The engagement with businesses regarding the roundabout has proved to be successful.  
In future, the lesson learned is that there is a need for advance awareness of schemes 
across CCBC departments and business engagement and consultation should be planned 
to take place several months prior to the commencement of such projects. 
 
The programme of meetings is proving to be valuable from an economic development 
perspective.  The Business Support & Funding Team has effectively engaged with 
businesses across the County Borough for the past 20 years and this focus on supporting 
businesses is invaluable – discussions always result in mutual benefits. 
  

 
 

P2 – Housing 
 

What has worked well? (Successes) 
 
The Council has worked with its housing association partners to maximise the 
opportunities to meet housing need within the county borough.  This has included 
identifying local authority land and securing approvals to dispose of the land for affordable 
housing purposes. 
 
What are the challenges/barriers? 
 
There is a mismatch between housing need and availability of stock to meet this need.  
Much of the affordable housing requirement is for people requiring 1 bedroom 
accommodation yet this type of accommodation accounts for only 10% of the total social 
housing stock. 
 
The biggest challenge at the moment is in relation to the significant amounts of money that 
are being put into the affordable housing programme over the next 3-4 years.  The aim 
being to deliver the 20,000 affordable homes within the current WG term. 
 
What actions are we going to take to improve? (Next steps) 
 
We are exploring development opportunities with our partner housing associations as well 
as maximising the opportunities through s106 negotiations. 
 

 
 

P3 – Community Regeneration 
 
What has worked well? (Successes) 
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Significant work has been undertaken to ensure a smooth and positive transition towards 
the new Communities for Work Plus and Legacy programmes, following on from the phase 
out of the Communities First programme. The department has undergone a period of 
significant restructure which has now been completed, ready to commence the new 
programmes in April 2018. 

 
Christmas isolation events were held across the Borough in December 2017, designed to 
engage community members within the new Legacy priority areas as a means of 
promoting the Legacy and employability programmes.  These events proved extremely 
successful, engaging new residents and generating new referrals for the employability 
programmes. 

Within the last 2 quarters, Body Confidence workshops have been developed to support 
employment participants (primarily female) who have been identified as lacking in 
confidence.  These sessions have been designed to tackle a range of issues, including low 
confidence, poor personal hygiene and health and wellbeing, as a means of supporting 
participants to achieve improved self esteem and bring them closer to the labour 
market.  The courses run so far have proved extremely successful and have produced 
many positive outcomes including increased confidence to access employment; and are 
now being repeated with additional groups across the Borough.  
 
What are the challenges/barriers? 
 
Ongoing challenges relating to the phase out of Communities First.  Whilst the restructure 
has been completed successfully with minimal disruption to staff (see above), the resultant 
loss of staff has nevertheless impacted upon the department’s capacity to deliver; and staff 
have had to manage this carefully to phase out support within the community in a sensitive 
and gradual manner.  In particular, the loss of roles such as Mental Health and Wellbeing 
Officers and Physical Activity Officers has impacted upon the surviving employability 
programmes, by reducing the wider support available to employability customers.   
 
However, it is hoped that the new roles available within the upcoming Communities for 
Work Plus and Legacy programmes will assist with replacing this supportive infrastructure 
to some extent, although the reduced budget will mean that the extent of support available 
is not at the same level as was previously available under the Communities First 
programme, therefore expectations will have to be managed appropriately. 
 
Attached below is a case studies that highlights the work of the Communities for Work 
operation: 

CfW - Annex 10 - 
Case Study - Stephen.docx

 
 



 

1 

 

 

 

Public Services Board  

Single Integrated Plan - Exception Report    

Outcome: Healthier Caerphilly 

Priorities: 

H2 - Improve lifestyles of the population in the county borough so that people 
recognise and take responsibility for their own health and well being and 
make use of the opportunities and support available to them. 

 
H3 - Reduce the variation in healthy life expectancy in the county borough so that 

health and well-being of individuals experiencing disadvantage improves to 
the levels found among the advantaged. 

 

Date:  Quarter 3 October – December 2017 

Partners 
helping us 
achieve this :  

Caerphilly Well being Delivery Group  

Report 
Authors  

Rob Hartshorn, Head of Public Protection & Joint Chair of the Caerphilly Well-being 
Delivery Group 
 
Mererid Bowley, Consultant in Public Health & Joint Chair of the Caerphilly Well-
being Delivery Group 
 
Sian Wolfe-Williams, Policy Officer 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. Report presented to the Leads Group on (23rd February 
2018) 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1  To note the content of the report, progress made to date and next steps.  

 
Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
 
Where are we now? 
Update of agreed Performance Indicators: Please see scorecard report attached  
Relevant Scorecard data and graphs: Please see scorecard report attached.  
 
Story behind the curves 

 

In the main, changes in population health outcomes can only be demonstrated over the 
medium to long term. Welsh Government data from 2007 to 2015 (Welsh Health 
Survey) is available based on local authority area. This data has been inputted into the 
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Scorecard to show accurate lifestyle behaviour trends.  

Data for Caerphilly cb shows  : 

 A steady decrease in adult smoking rates  
 A decrease in the percentage of adults eating 5 or more fruit and vegetables per 

day, and is amongst the lowest in Wales 
 A decrease in adult physical activity rates, and is amongst the lowest in Wales 
 % of adults overweight or obese remains one of the highest in Wales  
 Recent data from Public Health Wales has evidenced that life expectancy and 

healthy life expectancy for males and females living within the county borough 
has increased.  However inequalities remain, for example men in the most 
deprived areas of the county borough have 13 years less healthy life expectancy 
than those living in the least deprived.   

 

 
What has worked well? (Successes)  

 
 
Large Scale Change (LSC) programme  
 
Despite the known benefits of being physically active, supportive policy context and 
unlimited opportunities to get active, people in Gwent are still overwhelmingly inactive.  

 

   
 
 
 

Physical activity levels are declining – people in the UK are 20% less active now than in 
the 1960s. Just under half of adults in Gwent are not physically active enough to benefit 
their health and 1 in 3 are inactive. This situation has not changed for over a decade.  
 
Young women are more likely to drop out of sport and activity earlier then their make 
counterparts and are less likely to remain physically active in adulthood. In addition, we 
know that people from more economically deprived communities are up to twice as likely 
to be physically inactive. Yet both young women and more disadvantaged communities 
stand to gain the most from becoming active. 
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What are the challenges/barriers? 
 
 
 
 
 
 
 
 
 
 
 
What actions are we going to take to improve? (Next steps) 
Work continues to investigate and develop priority action areas to inform the Well-
being Plan 2018-23 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Three years ago, Public Health Wales and Aneurin Bevan University Health Board 
were invited by Welsh Government to pilot the use of the NHS Large Scale Change 
model (a systems improvement methodology) within a community context, in the 
Gwent Heads of the Valleys.  The focus was improving physical activity levels in 
those who are physical inactive.   
 

There was a successful bid for ‘Call to Action’ funding from Sport Wales, to get 
more women and girls active (young women are more likely to drop out of sport and 
activity earlier than male counterparts and are less likely to remain physically active 
in adulthood).  The Programme is not just about delivering more physical activity 
opportunities; it aims to truly engage inactive girls and women with a desirable 
vision which inspires them to get active and brings the offer of physical activity to 
them in their local community. 
 

There are 3 main stands of work: 
 

• Mobilising distributed leaders; developing skills working through a 
transformation team; to create the conditions required to increase physical 
activity levels at a population level  

• Mobilising communities; through community hubs; to identify the assets and 
opportunities to physically active and ensure providers act in unison to bring 
these opportunities closer to inactive young women 

• Mobilising people to create a social movement towards being physically 
active as the norm, supported by an insight-based brand and marketing 
campaign and enable essential tailoring of opportunities 

 

Please view short You-tube film  http://www.gpone.wales.nhs.uk/opendoc/294524  
 
 
A significant piece of insight work informed all elements of this programme, and a 
baseline assessment was undertaken.  The programme is now in its second year of 
delivery, and whilst it is too early to expect to see population level change in levels 
of physical activity, there has been considerable progress in terms of aligning 
systems and changing services to create the conditions to support increased 
physical activity. The programme incorporates work in universal settings, such as 
schools and workplaces, whilst also responding to insight from local women which 
suggests a significant barrier to their participation in physical activity is their lack of 
confidence. In their feedback, women consistently talked about the benefits to them 
from participating in social events and increased confidence, rather than the 
benefits to their physical health or reduction in risk to future ill health.    
 
Please view short You-Tube film : Do It Your Way 

https://www.youtube.com/watch?v=WX-9BUvTHso        

 
 

http://www.gpone.wales.nhs.uk/opendoc/294524
https://www.youtube.com/watch?v=WX-9BUvTHso
https://www.youtube.com/watch?v=WX-9BUvTHso
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Successes to date :  

 Public service leaders from across Gwent have been recruited to join 
a multi-sector ‘Transformation Team’  

 Good Squared CIC have delivered 5 out of 6 active learning sessions  

 A Community Hub has been established in Rhymney  

 8 ladies from the community hubs across the HOV Gwent have 
become ‘community explorers’ and gathered insight from women in 
their local area. This has been shared with the Transformation Team 

 In Rhymney a Hub member identified a need for fitness classes locally 
and undertook fitness leadership training so that she can run keep fit 
classes for a group of local teenagers who are currently inactive  

  The Do It Your Way social media campaign continues to encourage 
young women to join + feel part of a community, interacting with each 
other, sharing their success stories by posting photos, comments, 
blogs, vlogs and stories.  
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What are the challenges/barriers? 
The programme thus far has been designed, coordinated and facilitated largely by 
the Local Public Health Team, with delivery supported and enabled by local partners 
with whom we have well established and trusted working relationships. The 
challenge going forwards is how we grow and replicate the successful elements of 
the programme, and this requires extending our reach and bridging networks. 
Funding for the programme comes to an end in March 2018.   
 

 
What actions are we going to take to improve? (Next steps) 

 Undertake a follow up to the baseline evaluation to measure progress 

 Develop a sustainability plan, which includes recommended actions for PSBs 
is in development. 
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Public Services Board Plan 

Exception Report 
 

Outcome: Greener Caerphilly 

Priorities: 

1. Improving local environmental quality 

2. Reducing the causes and adapting to the effects of 

climate change 

3. Maximising the use of the environment for health 

benefits 

Date:  Quarter 3: October - December 2017 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on 21st February 2018. 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. Note the contents of the report 

2. Note the successful projects undertaken  

3.  

4.  

 

Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
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  Greener Caerphilly Outcome - Exception Report 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

G1.  Improving local environmental quality 

Partners helping us to 
achieve this: 
 

Caerphilly County Borough Council, Natural 
Resources Wales, Fly-Tipping Wales, Groundwork 
Wales, South East Wales Rivers Trust, Gwent Wildlife 
Trust 

Report Author: 
 

Paul Cooke/ Tracy Evans 

 
 
Where are we now? 
 
Update of agreed Performance Indicators: 
 
 
Relevant Scorecard data and graphs: 
 
What has worked well? (Successes) 
 

Ty Sign Primary School: 
Ty Sign Primary School undertook the Great Grounds project to develop and restore their 
school grounds. Work included restoring the woodland classroom and creating a seating 
area using fallen and cut down trees.  
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The pupils planted over 20 square meters of wildflowers, with 81% of the species planted 
supporting pollinating insects and they planted 500 daffodil bulbs in the shape of a 50 to 
celebrate the schools 50th anniversary. They’ve also planted a 10-metre native hedge and 
an orchard of locally sourced fruit trees. They are also installing a pond to be used as an 
integral part of the curriculum work, particularly science. The project plans to get more 
people involved in monitoring garden wildlife to increase understanding of environmental 
change. 
 
 

 
What are the challenges/barriers? 
 

Financial constraints continue to be an issue with environmental work, which is generally 
discretionary rather than statutory, being under particular pressure.   
 

 
What actions are we going to take to improve? (Next steps) 
 

Partners are actively working together to identify and secure funding for projects, and 
where possible, jointly funding approved projects. 
 

 
 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

G2.  Reducing the causes and adapting to the 
effects of climate change 

Partners helping us to 
achieve this: 
 

Caerphilly County Borough Council, Natural Resources 
Wales, Keep Wales Tidy, Carbon Trust, Groundwork 
Wales, United Welsh Housing Association, Charter 
Housing, Partnership For Renewables, Constructing 
Excellence Wales, Cardiff University. 

Report Author: 
 

Paul Cooke/ Tracy Evans 

 
Where are we now? 
 
Update of agreed Performance Indicators: 
 
The percentage of schools with the highest (green flag) award under the Eco 
Schools programme.   At the 31st December 2017, 77 Schools (87%) have 
achieved Eco School Green Flag status (19 1st flags, 11 2nd flags, 11 3rd flags and 
36 Platinum awards (4th flags). 8 schools have lost their Eco School Green Flag 
award, partly due to the reduced level of support provided to schools on the Eco 
Schools Programme. 
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What has worked well? (Successes) 
 

Fochriw Primary School wins national environmental award 
Staff and pupils at Fochriw Primary School are celebrating after being named Regional 
Champions of the Better Energy School Awards. 
 
Their project ‘Getting Totally Clued Up on the Red Kite’ not only took top spot in the ‘Totally 
Clued Up’ category across Wales and western England, but was also declared the best 
project in all categories from the entire region, making it the Regional Champion for 
2017!  Sixteen children from the school joined Regional Champions from schools in 
England and Wales at the National Awards Ceremony, held at London Zoo, where pupils 
were presented with a trophy and a cheque for £1,000 to put towards their school funds by 
TV presenter Naomi Wilkinson and wildlife cameraman & presenter Adrian Cale, together 
with Wolfblood actress Leona Vaughan. 
 
The Better Energy School Awards is a nationwide competition for 5 to 11 year olds, which 
is run by the Young People’s Trust for the Environment (YPTE) in partnership with Total. 
The competition, which aims to generate interest in the environment and raise awareness 
of the need for sustainable energy sources, has received entries from over 23,500 school 
children in 2016-17. 
 

 
 
 
Cllr. Philippa Marsden, Cabinet Member for Education and Achievement said: 
“Congratulations to pupils and staff at Fochriw Primary School on their impressive win at 
the Better Energy School Awards.  It is always great to hear about schools undertaking 
innovative and engaging projects, making the most of the nature and wildlife within their 
local community.” 
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What are the challenges/barriers? 
 

Cuts by central government to programmes to support energy projects for the hardest to 
treat homes, and to support the most vulnerable residents, will mean that there will be less 
funding for these projects in the next few years.   
 
Lack of support to schools has resulted in schools loosing their Eco School Green Flag 
awards and status. 
 

 
 
What actions are we going to take to improve? (Next steps) 
 

Partners are working together to develop projects to secure funding from a variety of 
sources.   
 

 

 

 

‘What do we want to do?’ 
(Priorities) 
 

G3.  Maximising the use of the environment 
for health benefits 

Partners helping us to 
achieve this: 

Caerphilly County Borough Council, Natural Resources 
Wales,, Groundwork Wales, Aneurin Bevan University 
Health Board, Communities First,  

Report Author: Paul Cooke/ Tracy Evans 

 

Where are we now? 
Performance Indicators. All indicators under this priority are monitored on an 
annual basis 
 
What has worked well? (Successes) 
 

Shingrig Road Allotments, Nelson 
The Shingrig Road Allotments project in Nelson is a fantastic example of a 
community project working to support and improve local well-being.  The community 
built on site has brought people together from all backgrounds and ages. The project 
has no paid staff, people give their time freely and it often costs them out of their own 
pocket. 
 
The project was successful with a bid to Tesco for funding to landscape their car 
park and plant a ‘Living Hedge’ to support pollinators on site.  The living hedge was 
constructed, and apple and pear trees have been planted that will be trained next 
year ‘espalier-style’. 
 
The project was also fortunate to receive funding from the People’s Postcode Lottery 
to develop beekeeping resources including purchasing new equipment, and 
educational resources to enable beekeeping training to be offered on site. The 



6 

 

project’s two Volunteer Beekeepers manage the project and are now members of the 
Cardiff & Vale Beekeeping Society. 
 

 
 
The project donates crops to the local residential homes and have started to collect 
for the local foodbank too.  Shingrig Road Allotments also work with Llancaiach 
Junior School, who now visit the site every week.  They hold their eco-club there and 
in the Summer months they visit up to three times a week with years 4, 5 & 6 visiting. 
 

 
 
The school has grown tomatoes, cucumbers, lettuce, radish, sweetcorn, courgettes, 
strawberries and loads more. They have then donated any surplus crops to local 
homes for the elderly in Nelson and Trelewis. 
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What actions are we going to take to improve? (Next steps) 
 

Work is to be undertaken as part of the development of the Well-being Plan to 
identify links and to agree new actions. 
 

 

 
The work of the project has been recognised and showcased on a national basis 
with ITV Wales broadcasting a programme on gardening from the site. 
 
More information and photographs available on their website: 
www.shingrigallotments.org 
 
 

http://www.shingrigallotments.org/
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Public Services Board Plan 

Exception Report 
 

Outcome: 
 

GAVO Third Sector Report 

Priorities: All 

Date:  
 

Quarter 3 October to December 2017 

  

 
 
Context 
This report highlights the progress of the above Priorities/Outcome contained within the current 
Plan.  The report highlights positive and negative and exceptions only. Further details are 
available. 
 
Report presented to the Leads Group on 22nd February 2018. 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. To note the content of the report 

2.  

3.  

4.  

 

Following consideration of the recommendations, the Leads Group will progress actions on behalf 
of the PSB. 
 

 

 

 

 

 

 



 

GAVO / Third Sector Outcome - Exception Report 
 
 
Where are we now? 
 
Key Performance Indicators: 

KPI REPORTING APRIL 2017- MARCH 2018 CAERPHILLY 

 
Number of: TARGET QTR 1 QTR 2 QTR 3 

QTR 
4 

ANNUAL 
TOTAL 

Volunteering Volunteers Placed 200 119 76 98   293 

  
Enquiries good practice in 
managing volunteers 80 39 69 80   188 

  
50 hour MV certificates 
claimed 20 0 50 9   59 

  
200 hour MV certificates 
claimed 8 0 8 6   14 

  
Young volunteers supported 
by local youth led grants 50 0 0 4   4 

Good 
Governance 

Trustee Enquiries received 
and responded to 200 206 0 55   261 

  Trustee Events 2 0 0 0   0 

  Trustee Event participants 50 0 0 0   0 

Sustainable 
Funding 

Funding advice enquiries 
received & responded too 200 74 90 50   214 

  Funding events 2 0 1  0   1 

  Funding Event participants 50 0 12 0   12 

  

Amount of Funding obtained 
by groups advised as notified 
during this reporting period £200,000 £113,226 £129,196 £81,057   £323,479 

  
New orgs/social enterprises 
or new services developed 20 15 20 18   53 

  
Amount of funding provided 
through grants/loan schemes £50,000 £0 £0 £0   £0 

Engagement 
& Influencing  

Strategic planning/working 
groups involved third sector 
membership 20 22 17 7   46 

  
Third sector forums or 
networks supported 10 8 11 19   38 

  
Magazines/newsletters 
published 

Gwentwide 

  

Recipients of 
Magazine/newsletters 
receiving 

Gwentwide 

  Website visitor sessions Gwentwide 

  
Enquiries received and 
responded to 5,000 579 1062 881   2522 

Learning & 
Development Training Courses arranged 25 0 8     8 

  Training courses participants 200 0 52     52 

 
 

 
What is the data telling us? 
 



 

 Many of the agreed targets have been exceeded in the first three quarters of the year, 
including placement of volunteers, trustee and funding advice enquiries 

 However, consideration needs to be given to the way we provide advice and support in 
future i.e. organisations prefer one to one support rather than attendance at funding advice 
surgeries and, funders are less inclined to come out to run surgeries than they were. 

 The same applies to Trustee events, as groups prefer more individual advice and support 
sessions that is tailored to their particular needs.  This is particularly relevant to those 
organisations needing to improve their governance or who are considering dissolving. 

 We continue to see a rise in new organisations and new projects regardless of austerity 

 The amount of funding obtained has exceeded targets but reflects a number of groups who 
have been working on long term projects and also those who have been waiting 
substantial lengths of time for grant funds to be allocated.  

 The Solar Farm Grant Schemes GAVO has been contracted to run were still awaiting 
payment of funds at the end of the period.  They will be launched in 2018. 

 

 
What has worked well? (Successes) 
 

 The Annual Volunteering Awards took place on 19th October in Blackwood Miners Institute 
in partnership with CCBC and incorporating the Mayor’s Civic Award.  The event was 
attended by the Lord Lieutenant of Gwent and the 130 people in attendance were also 
entertained by young people from Lewis School Pengam. 

 The One Beat Voluntary Sector showcase took place on 2nd November in the new Vision 
Centre at Newbridge Tabernacle.  This was the first major event at the centre before its’ 
official opening in early 2018.  The 30+ organisations saw over 70 people during the day 
and used the opportunity to network. 

 The Voluntary Sector Liaison Committee in December received a presentation on the 
CCBC budget consultation from CCBC Officers and provided comments and feedback on 
the potential impact on the third sector.  The VSLC were also informed of a review of the 
Welsh Church Acts funding. 

 The Third Sector were encouraged to feed their comments into the consultation on the 
draft Well-being Plan.  The Community Voices Project Officer supported a number of 
organisations with specific needs to provide feedback. 

 The Voluntary Sector Representatives meeting in November ran as a workshop to revise 
its terms of reference to reflect the changes to a single county wide Forum and to reflect 
the need to align its work with the emerging Well-being Plan priorities. 

 Martin Featherstone, CEO of GAVO will be the PSB Champion for the 
Volunteering/Apprenticeships action area for the Caerphilly Wellbeing Plan. 

 
 
What are the challenges/barriers? 
 

As expected, the number of groups from CF areas that are approaching the Community 
Development Manager for advice and support has increased, including a growing number wishing 
to review their governance arrangements.    This is a challenge to the capacity of the GAVO team 
in the borough to provide a consistent level of support. 
 
Changes to Big Lottery funding through both People and Places and Awards for All will require 
organisations to undertake considerably more community engagement to evidence their funding 
bids in future. 
 
The Third Sector have also expressed their concern at the CCBC budget proposal for a 
substantial cut in the Community Regeneration Fund but welcomed the opportunity at the Liaison 



 

Committee in December to discuss the issues and other local funding streams with members and 
officers of the authority. 

 
 
What actions are we going to take to improve? (Next steps) 
 

 The Voluntary Sector Representatives have revised their terms of reference to reflect 
changes to the sector and the need to link to the Well-being Plan.  They have selected 
members to be part of the Compact Task and Finish group to review the Compact in line 
with the priorities of the Wellbeing Plan. 

 GAVO will continue to support the Lansbury Park Coalition Board and its operational 
activities. 

 GAVO working as part of Third Sector Support Wales will be introducing the new 
Volunteering Wales platform to its work supporting volunteers in the county borough. 

 Responding to the increasing need for regular face to face contact with third sector 
organisations in the county borough to provide advice and support on the issues outlined 
above GAVO has secured office space with Tir-y-Berth Community Centre for the 
Caerphilly staff team to use as a base to work from to complement the support currently 
provided from its headquarters.  The office opened in January 2018 and will be promoted 
through the Forum and Open Day on the 27th February 2018 where all GAVO teams will be 
present to showcase the support available to the sector. 

 

 

 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

Continue to monitor the impact of the loss of the GAVO 
Communities First team. 
 
Work with partners to support the third sector involvement in the 
developing Wellbeing Plan actions, specifically to work on the 
volunteering theme which GAVO has agreed to lead. 
 
Promote the availability of the GAVO outreach base in Tir-y-Berth to 
the third sector and partners. 
 
Take part in a review of the Compact/third Sector Partnership 
Agreement. 

Partners helping us to 
achieve this: 
 

CCBC, PSB Partners, Third Sector Organisations, VSLC/VSR sub 
committees 

Report Author: 
 

Martin Featherstone, CEO, GAVO 
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Public Services Board Single Integrated Plan 

Exception Report 
 

Outcome: 
 

Learning Caerphilly  

Priorities: 

L1. Improve the level of basic skills and the number of 
achieved qualifications (formal and non-formal) to improve 
the life opportunities for families. 

L2. Develop a multi-agency approach to address the impact of 
poverty on pupil attainment. 

L3. Ensure children, young people and families have the skills 
and resources to access job opportunities. 

Date:  
 

Quarter 3 October to December 2017 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within the 
current Plan.  The report highlights positive and negative and exceptions only. Further 
details are available. 
 
Report presented to the Leads Group on 21st February 2018 

 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. The Parent Network jointly funded by Flying Start, Families First, Communities First has 
had some excellent results moving parents who are hardest to reach in the community 
towards training and employment opportunities, demonstrated in the case studies.  

2. Programme Collaboration work to promote joint working across the anti poverty 
programmes is going to be extended to include the wider grants noted for the super grant 
in 2019.  

3. Flying Start budget allocation is under significant pressure in 2018-19 with the numbers of 
children accessing the programme being above the number allocated. Good partnership 
working with housing and support agencies has meant an increase in the number of 0-3s 
in vulnerable families being housed in Flying Start areas, which is an increasing pressure 
on caseloads. There continue to be difficulties recruiting Flying Start Health Visitors. 

4. The Childcare Offer has had a significant increase in application and take up for the 
January 2018 term. Increasing from 98 new applications to 415 applications for the two 
terms.  

5.  The ESF employability programme Bridges Into Work, Skills for Working Adults and Inspire 
2 Work have had lots of successful outcomes and will be on track to meet their targets as 
they progress through this year. The case studies highlight some of the circumstances and 
achievements to date.  
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Following consideration of the recommendations, the Leads Group will progress actions on 
behalf of the PSB. 
 

Learning Caerphilly Outcome - Exception Report 
 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

L1. Improve the level of basic skills and the number 
of achieved qualifications (formal and non-
formal) to improve the life opportunities for 
families. 

L2. Develop a multi-agency approach to address 
the impact of poverty on pupil attainment. 

L3. Ensure children, young people and families 
have the skills and resources to access job 
opportunities. 

Partners helping us to 
achieve this: 
 

CCBC Education Welfare Service, Youth Service, Early 
Years Service, Children’s Services Supporting Family 
Change team, Communities First Teams, Caerphilly 
Parent Network, Families First team 

Report Author: 
 

Keri Cole, Chief Education Officer 

 
Where are we now? 
 
Update of agreed Performance Indicators: 
Relevant Scorecard data and graphs: 
 
What has worked well? (Successes) 
 
 
L1. Improve the level of basic skills and the number of achieved qualifications (formal 

and non-formal) to improve the life opportunities for families. 
  
Parent Network  
The Parent Network are commissioned by Families First, Flying Start and Communities First to 
develop sustainable parent forum across the borough connecting families, preventing social 
isolation, supporting the development of skills and community assets as well as acting as a 
conduit / engagement method into other support projects including employability programmes, 
family support and basic skills family learning. Some forum also go on to create and author 
children’s books around a key theme / story line, which increases their literacy and storytelling 
skills, confidence and love of books which then passes to their children.  
 
Case Study 1 
HC has been living at Phillipstown for 2 years she has 2 children. The health visitor and friend 
introduced to the Parent Network she started attending the groups to make new friends. She 
also wanted to get more involved in the community and she thought that this would be a good 
way to do so. HC really didn't go out much before she started going to the parent network 
groups she felt isolated with no friends or family around her. 
From attending groups HC has gained qualifications in health and hygiene, English, basic skills, 
food wise and experienced activities in the outdoors. 
HC has gained confidence from the training and she wants to do more to gain more as a parent. 
HC now sits on the committee at the Phillipstown residents association as a parent rep.  
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HC is a volunteer for parent network she also volunteers at Phillipstown youth club and the 
community house. 
HC has changed so much since attending the Parent Network she has become more outgoing 
bubbly and can empathize with other parents. She attends every week without fail. HC has said 
her biggest achievement from attending the Parent Network groups has been qualifications, 
confidence, socialising, the experience from the training.  
  
Case study 2 
LC is 38 she has been living in Abertysswg with her husband/partner of 22 years and her 5 
children. LC has been going to group for 8 years. she found out about the group in her area 
through flying start. LC started going to group to socialise with people in the community and gain 
some friends. LC felt isolated and had no friends. she also stayed in her house and never went 
out. 
LC has taken part in:- first aid, sign language, healthy cooking, broadening horizons, sewing, 
jewellery making, out door activities, parent courses, health and safety training and mindfulness. 
The training has had a massive impact on herself and her family. She has gained more 
confidence and the confidence has given her the confidence to do more with her family. 
LC has been a volunteer for 3 years with parent network she also started volunteered for a 
children’s club. She has become more confident with herself and learned new things to help her 
find employment.  
LC confidence has improved over the years by attending her local PN group on a regular basis. 
  

Case Study 3 
DW lives in Lansbury park where she has lived her whole life with her husband and three 
children. DW stopped attending for a while and then started coming again in September and 
now attends weekly. When DW first came back to group she just wanted a place she could meet 
others have a chat and a cup of coffee. She did not want to participate in activities that were 
going on. DW was very anxious, worried and stressed and would over think every little thing. 
Slowly as the weeks went by DW became more relaxed, less stressed, anxious and with 
encouragement began to participate engaged in more conversations and now is an active 
participant in the group. 
DW has completed a number of courses: first aid, health & safety, food hygiene, sign language, 
introduction to stress, advocacy, safeguarding and confidence building. 
The confidence building safeguarding and advocacy has helped her become more involved in 
things with her group and other parent network projects. She has now become a peer advocate 
for NYAS since June 2017, which is a huge achievement. 
The biggest achievement is the increase in her confidence and the difference in her attitude, 
getting more involved with activities and trying new things also taking more time to socialise with 
the group. 
This parent has made big changes in a short amount of time with her positive attitude towards 
and in group; she has achieved a number of goals for herself. 
 

Case Study 4 
Around 8mths ago CF husband became unwell and was admitted to hospital, for 8weeks. CF 
has a disability and was left home alone with her 12 year old child who also has a disability. 
CF’s daughter was left to help her mother out with her everyday care. CF attended her forum 
one Tuesday afternoon and become very upset. She wasn’t coping at home and hadn't been 
able to visit her husband at hospital as things were becoming too much.  
The PN contacted social services and a visit was arranged to the home to assess what things 
could be put in place to help the family. Every member of the white rose forum was eager to 
help CF and help with any care she needed. The members of the group headed to CF’s home 
and arranged a rota between them to help while CF waited for her social services appointment. 
They walked the dog hung out washing and kept her company to the hospital 
CF has now started a new chapter in her life and was determined not to let her disability define 
her.  
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CF has lost 3 stone in weight, quit smoking for over 8months and has become the best of 
friends with those who have helped her in-group over the past year. 
Nothing stops CF now shopping and meals out with her friends. She now has outside help with 
her personal care, she has stated that she now feels like a wife and now her husband is her 
partner not her care giver. 
CF has joined her local church and attends on her own every Sunday. CF has recently joined 
another local group which she attends on her own using public transport. She would like to learn 
to drive and one day get a job!!!.  
CF has stated her life is the best now and worth living!! 
 
 
L2. Develop a multi-agency approach to address the impact of poverty on pupil 

attainment. 
 
Flying Start, Families First, Supporting People, Communities First legacy and Communities for 
Work Plus are working together to ensure maximisation of resources and prevent duplication in 
development of provision moving forwards. There are now a number of jointly commissioned 
contracts delivered under the different funding streams.  
 
Flying Start programme is delivering above capacity under the shrinking budget moving 
forward in 2018-19, which is becoming increasingly challenging. The budget allocation was 
based on £2100 per child in the cap number but this has been reduced by 1.8% and the cap 
number remained the same. An example of the pressures is that a childcare place in a non-
maintained setting for the 39 weeks costs £2047.50 leaving £52.50 to pay for the advisory 
teacher, management of setting, health visitor, parenting support, speech and language support, 
and any additional support for children with complex needs.  
The cap number is 2483 and caseload is monitored and regularly above this. Caseload check in 
December 2017 showed 2586 children aged 0-3 accessing Flying Start programme, of which  

 587 (23%) are first time parents,  

 142 (5%) are teenage parents,  

 61 (2%) have a disabled parent / carer and  

 62 (2%) children have a disability.  

 In addition there are 167 children over 4 which are not captured in any figures although 

they still access elements of the programme until they move to school nursing the 

September after they turn 4.  

 This year we have had 384 new births and 302 transfers into Flying Start areas.  

There are 4 elements to the Flying Start programme: enhanced health programme for public 
health interventions, speech language and communication support, parenting programmes and 
family support, and funded childcare part time place. 472 children took up a new place in 
childcare since April 2017. Unauthorised absences has been a focus this year to ensure families 
are using their entitlement. This has decreased to 11% since April 2017. 
153 parents have attended formal parenting programmes or which 98 completed the course and 
89 (91%) had positive distance travelled demonstrated through a recognised evidence based 
assessment tool. A further 55 parents attended informal parenting programmes which lead them 
towards employability programme support, of which 36 completed and 40 had positive distance 
travelled.  
 
The Childcare Offer has been implemented across the 3 wellbeing areas during January 2018. 
The data as of 5th February 2018 is  

 98 applications received for the Autumn term of which 94 children places were eligible 

 317 applications received to date for the Spring term of which 265 children places have 
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been approved and 50 are on hold pending further information.  

 
L3. Ensure children, young people and families have the skills and resources to 
access job opportunities. 
 
The ESF employment support programmes are working with many individuals to increase their 
skills, gain qualifications and support them into employment opportunities. The projects are 
already making a significant difference for those engaged as demonstrated by the case studies 
below: 
 
Case Study for D WSFA: 
 
D joined the project in January 2017 primarily to upskill to give himself better options for 
sustainable employment.  D currently works around 2 to 4 hrs a week with a local carpet fitter 
but his hours are not likely to be increased.  D has a long history of employment as he was a 
coal miner for over 20 years before the local mines were shut down. 
Since the pit closures D has not been able to find sustainable employment, partly down to the 
fact that he doesn’t drive and is reliant on public transport.  He wants to be able to do CSCS 
training with us.  D was initially booked onto Health and Safety in a construction environment on 
the 9th February which he passed.   
The next test date was set for the 6th April so spent the next few weeks meeting up in New 
Tredegar practising CSCS mock tests with the official CSCS disk.  D was very positive as on 
average he was getting all questions correct. 
Unfortunately D failed the first test but after further support, encouragement and practice he 
went on to pass the course.  We are now ordering his CSCS card and will then help him find 
something more sustainable within his local area. 
 
Case Study M for I2W: 
M was seventeen when she was referred to the Inspire 2 Work Project from the Monitoring and 
Engagement Team; she was at risk of becoming NEET as identified by the Careers Wales 5 
Tier Model of Engagement. M identified a host of barriers preventing her from moving forward 
with her life.  
M left full-time education during Year 10, and despite being a very able individual, explained 
how she felt that she did not achieve her full potential. M did not enjoy school, she described 
instances of bullying and how this bullying had progressed with her throughout her educational 
journey. M explained how this had even spilled over to her social life - extending to young 
people that she did not know via anonymous cyber bullying. 
From school, M went on to attend an alternative educational provision, but due to continued 
bullying and her growing stress and anxiety levels, her attendance was very poor and she 
eventually withdrew from her programme of study. As a result of her negative experiences with 
education and a fear of attending a local college alongside peers that she went to school with or 
were connected to the cyber bullying in any way, M was reluctant to enroll on any college 
courses within the Caerphilly Borough. This was a barrier in itself, because although M 
displayed determination to pursue a career in childcare, passionate about assisting others to 
grow and develop, she did not drive and relies on public transport, therefore limiting the realistic 
course and college options. 
From the offset, M was very open and honest and explained that alongside personal family 
issues, the bullying had contributed to her developing depression, her self-confidence and self-
esteem was very low. Financially, M had no income; she relied upon her parents to cover the 
cost of her mobile phone bill, and socially she did very little, which contributed to her isolation 
and feeling of loneliness. 
M’s I2W Employment Support Officer compiled a personal action plan with her, and agreed to 
take small steps - the first barrier to tackle would be building M's confidence. As M admitted to 
rarely leaving her house, weekly appointments were arranged to take place at her local library. 
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M embraced every activity and opportunity with enthusiasm and motivation and with a lot of 
patience and perseverance, she has obtained a Nursery Nurse apprenticeship in an area 
outside of the Caerphilly Borough and easily accessible by public transport. An opportunity that 
will not only equip M with the skills and knowledge to succeed, but will enable M to 'learn and 
earn' at the same time - it has real potential to develop into sustainable employment following 
successful completion of her studies.  
The Inspire 2 Work has supported M in many different ways; from one-to-one support and 
guidance relating to courses, applications and interview techniques, encouraging her to try new 
things and move outside of her comfort zone, to helping her pay for interview attire and covering  
travel costs. M is a completely different character from the person that her Employment Support 
Officer initially met - she oozes confidence, finally her big smile and bubbly personality shines 
through - just like it should for all 18 year olds! 
 
Case Study K for BIW: 
K was aged 57 when he joined the Bridges into Work project and he lives in the Nelson area of 
Caerphilly County Borough. 
K joined Bridges into Work 2 after being out of work for 5 years; he had previous experience of 
working within a retail environment and was looking to gain employment in that area.  
K took part in a Food Safety course as he felt this may help him gaining employment within a 
food department of a supermarket. 
With his Employment Support Officer K looked at the possibility of a volunteering placement, 
which he was keen to try.  He explored a few available options and he was keen to try B&M 
Bargains in Caerphilly. 
The manager of B&M Bargains in Caerphilly was happy to help and K commenced as a 
volunteer.  After several weeks of volunteering a position became available and K was 
encouraged to apply for the post. 
His Employment Support Officer supported him through the application and interview process 
and K was successful in gaining employment at the store. 

 

 
What are the challenges/barriers? 
 
 
The Childcare Offer is very popular with parents but the administration is heavier than expected 
with resolving parental queries and the infrastructure grant of £83,000 does not provide sufficient 
time to cover the additional administration needed for smooth systems. This is having an impact on 
the wider team as they are supporting the initial implementation as well as the administrator and 
development officer employed through the grant.  This has been highlighted to Welsh Government 
as the grant does not reflect the amount of staff time required to administer the programme and as 
such if there were pressures in other grants the Offer could not be fully supported and delivered. 
The main large grant is for places only and goes direct to the childcare providers and so cannot be 
claimed for any other support.  

 
What actions are we going to take to improve? (Next steps) 
 
Increased links between the Childcare Offer and the Employability programmes to increase access 
for families to childcare.  
 
The Programme Collaboration group is going to be extended to include managers who deliver on 
the other grants in the flexibilities funding pilot, to begin discussions regarding delivery, 
collaboration, joint commissioning opportunities etc. moving forward, as well as monitoring 
implementation of the Flexibilities funding pathfinder local authorities and their learning.  
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The diagram below shows the partnership structure which will deliver the PSB Well-being Plan 
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Introduction and Plan Structure 

The Caerphilly Public Services Board will manage its responsibility for the delivery of 

the Well-being Plan, via this Performance Accountability Framework, which provides 

for:- 

 An integrated planning system that links high level Well-being Objectives and 
Priorities in the Plan to operational actions and delivery. 

 A structure that monitors performance and delivery. 

 A framework to develop and identify areas for improvement.  

 A framework to identify and share good practice. 

 An opportunity to review programmes, projects, initiatives and actions, 
ensuring focus on delivery of Plan Objectives and Priorities. 

 Clarity on respective roles, responsibilities and accountability for performance, 
delivery and monitoring. 

 

‘The Caerphilly We Want’ Well-being Delivery Plan 
 
The Well-being Plan sets four overarching objectives, the four Positives – Positive 
Change; Positive Start; Positive People and Positive Places.  How the work to 
achieve these objectives will be structured, managed and monitored is set out in this 
framework. 
 
The Delivery Plan is deliberately not divided into the four Positives as the actions, 
projects and activities will often contribute to more than one Positive.   
 
Structure  
 
The Delivery Plan is made up of 5 “Action Areas”.  These are supported/underpinned 
by 4 “Enablers” 
 
Each Action Area has a nominated Board Champion, who is a member of the PSB 
and will report at Board level on the progress of the work in their Action Areas.    
 
Each Action Area has an Action Area Lead Officer, or officers, agreed by the Public 
Services Board.  The Action Area Lead Officer(s) will co-ordinate and drive forward 
projects and actions.  They will also be responsible for compiling reports on 
progress, and be a point of contact for their area.  Work on each Action Area will be 
undertaken by the Action Area Delivery Group made up of officers from PSB partner 
organisations and, where appropriate, residents or community group 
representatives.    
 
The Action Area Delivery Groups will develop their own action plan setting out the 
short, medium and long-term actions to be taken. Groups may operate on a task and 
finish basis. The action plans will be approved by the PSB.   
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Action Area Lead Officers will prepare reports every 6 months for their Action Area.  
These will be presented at the Board by the Board Champion.  There will also be an 
opportunity for reporting on an “exceptions basis” by the nominated Board Champion 
at each quarterly Board meetings.  Exception reporting will enable specific reports to 
be provided to the Board should issues need to be brought to their attention, either 
positive or negative.  Aside from Board reporting, should PSB members, or others, 
wish to be informed of progress on any of the Action Areas they should contact the 
Action Area Lead Officers.   
 
Action Area Lead Officers will meet on a quarterly basis to ensure that links are 
maximised and that good practice is shared.  Six-monthly events, based on the 
successful “Future Scenarios” format, will be held for all Action Area Delivery Group 
members to hear about progress in other Action Areas and to maximise links. 
 
An overall annual report will be produced incorporating progress against agreed 
steps and actions across the whole Well-being Plan. 
 
Policy Officer support will be provided to assist the Action Area Lead Officers and 
Delivery Groups.  
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Accountability & Reporting Principles 
  
Each Action Area Delivery Group will set its own measures in line with the following 
agreed set of principles: 

 The purpose of reporting has to be clear.   

 The reporting mechanism is less important than the quality of the 
discussion the reporting enables. 

 The measures chosen may be of any type as long as they are meaningful 
and show whether progress is being made.  

 The number and types of measures should be appropriate for the actions 
and outcomes, and should not be limited to data or metrics.  Quality of 
narrative and understanding of situation is as important as data.   

 Effective communication is key.  Written reports should be supplemented 
with verbal presentations where appropriate.  The PSB should feedback to 
those who report to ensure cycle of information.  

 Action sets should consider interrelated data sets so there can be improved 
analysis of cause and effect and reduce silo working. 

 There must be honesty and maturity about what is working and what is not 
working 

 The PSB Champion will present the report to the Board. 
 

 
Content and Type  
 

- Reports will be clear and focussed, and written in plain language with 
limited acronyms. 

- Templates will build in risks or vulnerabilities and capture the ‘happiness 
pulse’ 

- Arbitrary targets are not useful as they drive unintended consequences.   
- Each action/enabler area needs detailed actions and clear outcomes to aid 

the meaningfulness of measurement. 
- Use will be made of case studies, digital stories and other qualitative 

measurement methods where they can add value and understanding  
- Action and reporting will be about the collaborative ‘added value’ not the 

‘day job’. 
- It is permitted to report ‘there is nothing to report’ on a quarterly exception 

basis, this should help to ensure there is no over reporting so the PSB can 
focus on important issues.   

 
Accountability  

 
A close working relationship between the PSB Champion and Action Area Lead(s) 
is important for effective reporting. The PSB Champion will present reports to the 
Board and this role will help the Action Area group to flag up information and 
updates the PSB who need to understand deeper issues affecting outcomes.   
 
This close working relationship will enable the conflicting needs to have routine 
reporting but at the same time allow for more flexible reporting to be bridged. This 
will help in deciding what issues may need to be flagged up if, for example, a 
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decision is needed that cannot wait until the next reporting period.  This will be a 
new way of connecting reporting with narrative, exception reporting and feeding 
back.  This will also provide a central point of accountability if information has not 
been provided.    
 
Clear accountability of who writes reports and by when must be decided at outset.  
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The Caerphilly We Want Delivery Plan 2018-2023 

 

Objectives 
 
Objective 1:  Positive Change – A shared commitment to improving the way we work together 

 

Objective 2:  Positive Start – Giving our future generations the best start in life 

 
Objective 3:  Positive People – Empowering and enabling all our residents to achieve their own potential 
 

Objective 4:  Positive Places – Enabling our communities to be resilient and sustainable 
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Enablers 
 
Enabler 1 – Working together  

 Provide leadership to facilitate the change that needs to happen and enable new ways of working. 

 Maximise the synergies with key local, regional and national strategies and plans.   

 Establish the necessary methods to facilitate joint working and sharing of good practice. 

 Identify and implement joint projects that provide benefits from partnership working and the sharing of resources. 

 
Enabler 2 – Communications 

 Develop and implement a meaningful, long term engagement and communications strategy to involve and inform stakeholders. 

 Jointly communicate the positive messages about the county borough to our residents, businesses and potential inward 
investors. 

 
Enabler 3 – Procurement  

 Ensure that when we spend our money we maximise the benefits to our communities wherever possible.   

 Work together to maximise the value for money we gain by jointly purchasing goods and services.  

 Ensure that where possible, the goods and services we purchase are sustainable, low carbon and ethically responsible. 
 

Enabler 4 – Asset management     

 Maximise the use and value of all our assets.  

 Work together to reduce our energy use and increase our generation and use of green energy. 
 

 
Action Areas 
 
Action Area 1 – Best start in life 

 Maximise investment in the early years of a child’s life to build resilience across the whole of their lives, thus helping to reduce 
the demand on services in the future. 
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 Raise awareness and understanding of the importance of early life experiences (including adverse childhood experiences), with 
professionals and residents working together to reduce inequalities across the county borough. 

 Work with services and residents to reduce and/or prevent the impact of adverse childhood experiences for our current and 
future generations.  

 
Action Area 2 – Volunteering and apprenticeships 

 Develop a co-ordinated programme of volunteering, maximising it as a route to personal well-being and employment, including 
promoting corporate volunteering.  

 Establish an all age apprenticeship programme across PSB member organisations with a co-ordinated point of access. 

 Maximise the opportunities for residents through the Cardiff Capital Region City Deal and the Valleys Task Force. 
 

Action Area 3 – Good health and well-being  

 Improved joint working with an emphasis on prevention to address current and future health challenges.  

 Invest in the well-being of our staff. 

 Provide primary and community health services closer to home. 

 Ensure front line staff have the necessary skills and expertise to provide joined up services that meet the needs of residents.  

 Equip our residents with the skills and knowledge to manage their physical, mental and well-being needs in partnership with 
services.  

 
Action Area 4 – Safer, resilient communities   

 Support our most disadvantaged communities to be resilient and cohesive and enable them to help themselves. 

 Support the partnership activity in Lansbury Park and develop an approach that can be rolled out to other disadvantaged 
communities. 

 Support housing partners to deliver appropriate, affordable and sustainable homes.  

 Work with regional partners to create safe, confident communities and promote community cohesion. 

 Work in partnership to tackle irresponsible use of green space. 
 
Action Area 5 – Protect and enhance the local natural environment 

 Protect, enhance and promote our natural environment, including encouraging and supporting community involvement.  

 Identify and remove the barriers to people accessing green spaces.  

 Increase the contribution that the environment makes to the health and well-being of our residents.  
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Roles and Responsibilities 
 
Role Description Responsibility 

Public Services Board Statutory and invited Public Services Board 
organisation representatives 
 

Overall responsibility for ensuring delivery of 
objectives within Well-being Plan 

Board Champion 
 

Public Services Board Member 
 
 

Presenting 6 monthly Action Area Report and 
Exception Reports to the PSB.  Working closely 
with the Action Area Lead Officer (s) and Policy 
support.  Championing issues and removing 
barriers to the delivery of the Action Area priorities 
 

Action/Enabler Area 
Lead Officer 

Officer who co-ordinates and leads the work on 
an Action/Enabler Area 
 

Co-ordinates Action Area Delivery Group. 
Compiles reports.  Point of contact for Action Area  

Action Area Delivery 
Group member 

Officers from partner organisations, community 
groups and residents, with an expertise and 
ability to influence and undertake actions  

Provide expertise.  Help to develop the action plan.  
Deliver agreed actions to achieve the aims of the 
Action Area 
 

Policy Officer  Officers from Caerphilly County Borough Council, 
and other PSB member organisations with Policy 
roles 

Provide Policy support such as research to the 
Action Area Lead Officers and Delivery Group  
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Enabler 
   Ref. Topic Lead   Policy Support 

   1. Working Together All Member Organisations  

   2. Communications PSB Communications and Engagement 
Group 

Mandy Keenan, CCBC 

   3. Procurement   

   4. Asset Management    Tracy Evans, CCBC    
  Local Partnerships 

 
 

Action Area 
   Ref. Topic PSB Champion    Lead Officer(s)   Policy Support 

   1. Best Start in Life  Public Health Wales     Sian Wolfe-Williams,   
CCBC 

    
    2. 

a) Volunteering  Gwent Association of Voluntary 
Organisations  

   Alison Palmer, GAVO 

b) Apprenticeships Caerphilly County Borough Council    Vicki Doyle, CCBC  

    3. Good Health and Well-being  Aneurin Bevan University Health Board     Sian Wolfe-Williams,     
CCBC 

    
    4. 
 

a) Safe Communities  Gwent Police Chief Inspector Paul    
Staniforth 

  Natalie Kenny, CCBC 

b) Resilient Communities Caerphilly County Borough Council    Paul Cooke, CCBC 

    5. Protect and Enhance the 
Local Natural Environment  

National Resources Wales Helen Fletcher   Tracy Evans, CCBC 
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Public Services Board 
Exception Report 

 

 

 

Action Area:  

Priority:  

Date:  

Report Author:  

 

Context 
This report highlights the progress of the above Objective/Action area contained 
within the current Plan.  The report highlights the positive and negative as exceptions 
only. Further details are available. 
 

The PSB is requested to consider and comment on the following 

exceptions:-  

1.   

2.   

3.   

 

What has worked well? (Positives) 
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What are the challenges/barriers? (Negatives) 
 

 
 
 
 
 
 
 
 
 
 
 

 

What issues would we like to raise at PSB? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What actions are we going to take to improve/mitigate? 
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Delivery Plan 2018-2023 
Action Area:   

            
 
Roles  

 
Names  

Delivery Membership 
(List of groups and individuals involved in 

delivery and regular updates) 
Lead PSB Member Champion   

Lead Officer (s)   

Policy Support Officer (s)   

   

   

   

   

   

   

   

 

Version Control Review Date 

V1 Start date 15th May 18 
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Number  Priority  
  

    

  

  

  

  
 
 

Outcomes to be worked towards under this Priority  
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Action Area: 

Priority  
Owner:  

 

No. 
/Ref  

 
Key Actions / Tasks 

 
Who will deliver?   
(partners)  

When will it be completed? 
(consider 5-year timeframe of plan) 

 Short - term 
 
Medium - term Long - term 
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Actual Risk  
Risk Rating 

(Low / Medium / 
High) 

How will you manage/mitigate this risk - what 
are you doing to reduce the risk and by when?  

Risk Owner 

    

 

 
   

    



 

 
 

AGENDA ITEM NO. 2B  
 
 

 

 

CAERPHILLY PUBLIC SERVICES BOARD– MARCH 13TH 
2018 

 
 

SUBJECT: PERFORMANCE MANAGEMENT FRAMEWORK- CAERPHILLY 
PUBLIC SERVICES BOARD 

 

REPORT BY: KATHRYN PETERS, CORPORATE POLICY MANAGER 
 

 
1. PURPOSE OF REPORT 
 
1.1 To provide to the Public Services Board (PSB) a proposed Performance 

Accountability Framework for the ‘The Caerphilly We Want’ Well-being Plan 2018-
2023, following the development session at the December 2017 meeting of the PSB. 

 
 
2. SUMMARY 
 
2.1 At its meeting of the 5th of December 2017 a workshop session was held to establish 

the PSB’s views on two elements of delivery: 
 

 The role of Board members 

 An accountability and reporting framework 
 
2.2 The Caerphilly Public Services Board operates under an existing performance 

management framework that sets out and monitors the performance of partners 
against the current partnership plan. The existing framework has been in place since 
2012. The new Well-being Plan and the changes in the delivery structure i.e. more 
integration, more collaboration have afforded an opportunity to update the framework 
to allow different governance over the delivery of the first well-being plan for the area. 
This report provides the proposed new framework which has been drafted using the 
results of the PSB workshop. 
 

 
3. LINKS TO STRATEGY 
 
3.1 The work of the Caerphilly Public Services Board directly impacts on all 7 National 

Well-being Goals for Wales. Further, the Board is statutorily required by the Act, and 
its associated statutory guidance, ‘Shared Purpose: Shared Future’, to act jointly to 
do all it can to improve the economic, environmental, social and cultural well-being of 
the area by setting its Well-being Objectives and taking steps to meet them. 
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3.2 The performance framework of the PSB is one of the means by which it 
demonstrates that it has taken all reasonable steps to meet its objectives and 
contribute to the Well-being Goals. 

 
 
 
 
4. THE REPORT 
 
4.1 At the December 5th 2017 meeting a workshop was held that asked the PSB 

members to consider the latest draft version of the Well-being Plan alongside the 
draft Delivery Plan. In addition to consider what they wanted to see in terms of 
reporting going forward. 

 
4.2  Prior to this a working group of existing Delivery and Leads group members were 

tasked with considering how the current framework was working and what the 
requirements of the new legislation meant for reporting from 2018-2019 and beyond. 
Their views were fed into the PSB workshop. 

 
4.3 The PSB agreed the proposed Delivery Plan and agreed which organisation would 

become the lead PSB Champion for each of the 5 Action Areas, in addition they 
stipulated that 4 areas were more properly Enablers to the new way of working and 
these have been separated out as set out in the proposed accountability framework, 
appended to this report. 

 
4.4 The principles of reporting were agreed, along with the frequency of reporting and the 

level and content of the information the PSB wishes to see to be assured of progress 
and any exception to progress. 

 
4.5 The output of the workshop has been used to develop the Performance 

Accountability Framework as appended. A robust framework will assist in preparing 
the statutory annual report that the PSB is required to produce. 
 
 

  
5. WELL-BEING OF FUTURE GENERATIONS 

 
5.1 The Well-being Plan considers those collective actions and activities that will 

maximise well-being for the area in a sustainable way, that is, in accordance with the 
sustainable development principle in the Act. In assessing the contribution that can 
be made the Plan considers: 

 

 Involving local communities and other stakeholders 

 Collaborative and collective action 

 Long term change to secure the well-being of future generations 

 Integrating actions and activities across the goals and the work programmes of 
partners  

 Preventative activity to consider preventing issues that will damage well-being 
  
 Each of the high level objectives in the Final Draft ‘The Caerphilly We Want 2018-

2023’ is supported by an assessment of how the sustainable development principle 
has been used in drafting the plan. 

 
 Setting a robust performance accountability framework allows the PSB to meet its 
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statutory duty to produce an annual report that demonstrates the progress of its Well-
being Plan 

 
 

6. EQUALITIES IMPLICATIONS  
 

6.1 This report is for information purposes only, so the Council’s full Equalities Impact 
Assessment process does not need to be applied.  The impetus of the legislation, in 
respect of a ‘More Equal Wales’, does however support equalities issues and so the 
work of the PSB considers equalities requirements throughout. 

 
 
7. FINANCIAL IMPLICATIONS 
 
7.1 There are no financial implications in relation to this report. 
 
 
8. PERSONNEL IMPLICATIONS 
 
8.1 There are no personnel implications in this report. 
 
 
9. CONSULTATIONS 
 
9.1 This report reflects the responses received from consultees. 
 
 
10. RECOMMENDATIONS 
 
10.1 That the PSB considers and comments upon the proposed Performance 

Accountability Framework in order to finalise a document which can be used by 
delivery leads. 

 
10.2 That the PSB considers the gaps in lead officer responsibility for the 4 Enablers and 

5 Actions set out in the proposed framework. 
 
 
11. REASONS FOR RECOMMENDATIONS 
 
11.1 To allow the PSB to discharge their responsibilities under the Act including the 

statutory annual report. 
 
 
12. STATUTORY POWER 
 
12.1 Section 45 of the Well-being of Future Generations (Wales) Act 2015. 
 
 
Author: Kathryn Peters, Corporate Policy Manager, Caerphilly County Borough 

Council  peterk@caerphilly.gov.uk 
 
  
Consultees: Cllr David Poole, Leader of Caerphilly County Borough Council 
 Christina Harrhy, Interim Chief Executive Caerphilly County Borough 

Council 

mailto:peterk@caerphilly.gov.uk
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 Rob Hartshorn, Head of Public Protection, Caerphilly County Borough 
Council 

 Paul Cooke, Senior Policy Officer, Caerphilly County Borough Council 
 Ros Roberts, Performance Manager, Caerphilly County Borough Council 
        Vicki Doyle, Policy Officer, Caerphilly County Borough Council 
 
 
Background papers:  

 
 
 
Appendices:              
  
Appendix 1: The Caerphilly We Want PERFORMANCE ACCOUNTABILITY 

FRAMEWORK 2018-2023 
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The diagram below shows the partnership structure which will deliver the PSB Well-being Plan 
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Introduction and Plan Structure 

The Caerphilly Public Services Board will manage its responsibility for the delivery of the 

Well-being Plan, via this Performance Accountability Framework, which provides for:- 

 An integrated planning system that links high level Well-being Objectives and 
Priorities in the Plan to operational actions and delivery. 

 A structure that monitors performance and delivery. 

 A framework to develop and identify areas for improvement.  

 A framework to identify and share good practice. 

 An opportunity to review programmes, projects, initiatives and actions, 
ensuring focus on delivery of Plan Objectives and Priorities. 

 Clarity on respective roles, responsibilities and accountability for performance, 
delivery and monitoring. 

 

‘The Caerphilly We Want’ Well-being Delivery Plan 
 

The Well-being Plan sets four overarching objectives, the four Positives – Positive 
Change; Positive Start; Positive People and Positive Places.  How the work to 
achieve these objectives will be structured, managed and monitored is set out in this 
framework. 
 
The Delivery Plan is deliberately not divided into the four Positives as the actions, 
projects and activities will often contribute to more than one Positive.   
 
Structure  
 
The Delivery Plan is made up of 5 “Action Areas”.  These are supported/underpinned by 4 
“Enablers” 
 
Each Action Area has a nominated Board Champion, who is a member of the PSB and will 
report at Board level on the progress of the work in their Action Areas.    
 
Each Action Area has an Action Area Lead Officer, or officers, agreed by the Public Services 
Board.  The Action Area Lead Officer(s) will co-ordinate and drive forward projects and 
actions.  They will also be responsible for compiling reports on progress, and be a point of 
contact for their area.  Work on each Action Area will be undertaken by the Action Area 
Delivery Group made up of officers from PSB partner organisations and, where appropriate, 
residents or community group representatives.    
 
The Action Area Delivery Groups will develop their own action plan setting out the short, 
medium and long-term actions to be taken. Groups may operate on a task and finish basis. 
The action plans will be approved by the PSB.   
 
Action Area Lead Officers will prepare reports every 6 months for their Action Area.  These 
will be presented at the Board by the Board Champion.  There will also be an opportunity for 
reporting on an “exceptions basis” by the nominated Board Champion at each quarterly 
Board meetings.  Exception reporting will enable specific reports to be provided to the Board 
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should issues need to be brought to their attention, either positive or negative.  Aside from 
Board reporting, should PSB members, or others, wish to be informed of progress on any of 
the Action Areas they should contact the Action Area Lead Officers.   
 
Action Area Lead Officers will meet on a quarterly basis to ensure that links are maximised 
and that good practice is shared.  Six-monthly events, based on the successful “Future 
Scenarios” format, will be held for all Action Area Delivery Group members to hear about 
progress in other Action Areas and to maximise links. 
 
An overall annual report will be produced incorporating progress against agreed steps and 
actions across the whole Well-being Plan. 

 
Policy Officer support will be provided to assist the Action Area Lead Officers and 
Delivery Groups.  
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Accountability & Reporting Principles 
  
Each Action Area Delivery Group will set its own measures in line with the following agreed 
set of principles: 

 The purpose of reporting has to be clear.   

 The reporting mechanism is less important than the quality of the discussion the 
reporting enables. 

 The measures chosen may be of any type as long as they are meaningful and 
show whether progress is being made.  

 The number and types of measures should be appropriate for the actions and 
outcomes, and should not be limited to data or metrics.  Quality of narrative and 
understanding of situation is as important as data.   

 Effective communication is key.  Written reports should be supplemented with 
verbal presentations where appropriate.  The PSB should feedback to those who 
report to ensure cycle of information.  

 Action sets should consider interrelated data sets so there can be improved 
analysis of cause and effect and reduce silo working. 

 There must be honesty and maturity about what is working and what is not 
working 

 The PSB Champion will present the report to the Board. 
 

 
Content and Type  
 

- Reports will be clear and focussed, and written in plain language with limited 
acronyms. 

- Templates will build in risks or vulnerabilities and capture the ‘happiness pulse’ 
- Arbitrary targets are not useful as they drive unintended consequences.   
- Each action/enabler area needs detailed actions and clear outcomes to aid the 

meaningfulness of measurement. 
- Use will be made of case studies, digital stories and other qualitative measurement 

methods where they can add value and understanding  
- Action and reporting will be about the collaborative ‘added value’ not the ‘day job’. 
- It is permitted to report ‘there is nothing to report’ on a quarterly exception basis, this 

should help to ensure there is no over reporting so the PSB can focus on 
important issues.   

 
Accountability  

 
A close working relationship between the PSB Champion and Action Area Lead(s) is 
important for effective reporting. The PSB Champion will present reports to the Board and 
this role will help the Action Area group to flag up information and updates the PSB who 
need to understand deeper issues affecting outcomes.   
 
This close working relationship will enable the conflicting needs to have routine reporting 
but at the same time allow for more flexible reporting to be bridged. This will help in 
deciding what issues may need to be flagged up if, for example, a decision is needed that 
cannot wait until the next reporting period.  This will be a new way of connecting reporting 
with narrative, exception reporting and feeding back.  This will also provide a central point 
of accountability if information has not been provided.    
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Clear accountability of who writes reports and by when must be decided at outset. 
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The Caerphilly We Want Delivery Plan 2018-2023 

 

Objectives 
 
Objective 1:  Positive Change – A shared commitment to improving the way we work together 

 

Objective 2:  Positive Start – Giving our future generations the best start in life 

 
Objective 3:  Positive People – Empowering and enabling all our residents to achieve their own potential 
 

Objective 4:  Positive Places – Enabling our communities to be resilient and sustainable 
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Enablers 
 
Enabler 1 – Working together  

 Provide leadership to facilitate the change that needs to happen and enable new ways of working. 

 Maximise the synergies with key local, regional and national strategies and plans.   

 Establish the necessary methods to facilitate joint working and sharing of good practice. 

 Identify and implement joint projects that provide benefits from partnership working and the sharing of resources. 

 
Enabler 2 – Communications 

 Develop and implement a meaningful, long term engagement and communications strategy to involve and inform stakeholders. 

 Jointly communicate the positive messages about the county borough to our residents, businesses and potential inward investors. 
 
Enabler 3 – Procurement  

 Ensure that when we spend our money we maximise the benefits to our communities wherever possible.   

 Work together to maximise the value for money we gain by jointly purchasing goods and services.  

 Ensure that where possible, the goods and services we purchase are sustainable, low carbon and ethically responsible. 
 

Enabler 4 – Asset management     

 Maximise the use and value of all our assets.  

 Work together to reduce our energy use and increase our generation and use of green energy. 
 

 
Action Areas 
 
Action Area 1 – Best start in life 

 Maximise investment in the early years of a child’s life to build resilience across the whole of their lives, thus helping to reduce the demand 
on services in the future. 

 Raise awareness and understanding of the importance of early life experiences (including adverse childhood experiences), with 
professionals and residents working together to reduce inequalities across the county borough. 

 Work with services and residents to reduce and/or prevent the impact of adverse childhood experiences for our current and future 
generations.  
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Action Area 2 – Volunteering and apprenticeships 

 Develop a co-ordinated programme of volunteering, maximising it as a route to personal well-being and employment, including promoting 
corporate volunteering.  

 Establish an all age apprenticeship programme across PSB member organisations with a co-ordinated point of access. 

 Maximise the opportunities for residents through the Cardiff Capital Region City Deal and the Valleys Task Force. 
 

Action Area 3 – Good health and well-being  

 Improved joint working with an emphasis on prevention to address current and future health challenges.  

 Invest in the well-being of our staff. 

 Provide primary and community health services closer to home. 

 Ensure front line staff have the necessary skills and expertise to provide joined up services that meet the needs of residents.  

 Equip our residents with the skills and knowledge to manage their physical, mental and well-being needs in partnership with services.  
 
Action Area 4 – Safer, resilient communities   

 Support our most disadvantaged communities to be resilient and cohesive and enable them to help themselves. 

 Support the partnership activity in Lansbury Park and develop an approach that can be rolled out to other disadvantaged communities. 

 Support housing partners to deliver appropriate, affordable and sustainable homes.  

 Work with regional partners to create safe, confident communities and promote community cohesion. 

 Work in partnership to tackle irresponsible use of green space. 
 
Action Area 5 – Protect and enhance the local natural environment 

 Protect, enhance and promote our natural environment, including encouraging and supporting community involvement.  

 Identify and remove the barriers to people accessing green spaces.  

 Increase the contribution that the environment makes to the health and well-being of our residents.  
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Roles and Responsibilities 
 
Role Description Responsibility 

Public Services Board Statutory and invited Public Services Board 
organisation representatives 
 

Overall responsibility for ensuring delivery of objectives 
within Well-being Plan 

Board Champion 
 

Public Services Board Member 
 
 

Presenting 6 monthly Action Area Report and Exception 
Reports to the PSB.  Working closely with the Action 
Area Lead Officer (s) and Policy support.  Championing 
issues and removing barriers to the delivery of the 
Action Area priorities 
 

Action/Enabler Area Lead 
Officer 

Officer who co-ordinates and leads the work on an 
Action/Enabler Area 
 

Co-ordinates Action Area Delivery Group. 
Compiles reports.  Point of contact for Action Area  

Action Area Delivery Group 
member 

Officers from partner organisations, community groups 
and residents, with an expertise and ability to 
influence and undertake actions  

Provide expertise.  Help to develop the action plan.  
Deliver agreed actions to achieve the aims of the Action 
Area 
 

Policy Officer  Officers from Caerphilly County Borough Council, and 
other PSB member organisations with Policy roles 

Provide Policy support such as research to the Action 
Area Lead Officers and Delivery Group  
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Enabler 
   Ref. Topic Lead   Policy Support 

   1. Working Together All Member Organisations  

   2. Communications PSB Communications and Engagement 
Group 

Mandy Keenan, CCBC 

   3. Procurement   

   4. Asset Management    Tracy Evans, CCBC    
  Local Partnerships 

 
 

Action Area 
   Ref. Topic PSB Champion    Lead Officer(s)   Policy Support 

   1. Best Start in Life  Public Health Wales     Sian Wolfe-Williams,   
CCBC 

    
    2. 

a) Volunteering  Gwent Association of Voluntary 
Organisations  

   Alison Palmer, GAVO 

b) Apprenticeships Caerphilly County Borough Council    Vicki Doyle, CCBC  

    3. Good Health and Well-being  Aneurin Bevan University Health Board     Sian Wolfe-Williams,     
CCBC 

    
    4. 
 

a) Safe Communities  Gwent Police Chief Inspector Paul    
Staniforth 

  Natalie Kenny, CCBC 

b) Resilient Communities Caerphilly County Borough Council    Paul Cooke, CCBC 

    5. Protect and Enhance the Local 
Natural Environment  

National Resources Wales Helen Fletcher   Tracy Evans, CCBC 
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Public 
Services Board 

Exception Report 
 

 
 

Action Area:  

Priority:  

Date:  

Report Author:  

 
Context 
This report highlights the progress of the above Objective/Action area contained within the current 
Plan.  The report highlights the positive and negative as exceptions only. Further details are 
available. 
 

The PSB is requested to consider and comment on the following exceptions:-  

1.   

2.   

3.   

 
What has worked well? (Positives) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
What are the challenges/barriers? (Negatives) 
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What issues would we like to raise at PSB? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
What actions are we going to take to improve/mitigate? 
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‘The Caerphilly We Want’ Draft Delivery Plan  
 
Enablers 
 
Enabler 1 – Working together  

 Provide leadership to facilitate the change that needs to happen and enable new ways of working. 

 Maximise the synergies with key local, regional and national strategies and plans to avoid duplication and provide a clear line of sight 
of how actions are directed and delivered.  

 Establish the necessary methods to facilitate joint working and sharing of good practice. 

 Identify and implement joint projects that provide benefits from partnership working and the sharing of resources. 
 
Enabler 2 – Communications 

 Develop and implement a meaningful, long term engagement and communications strategy to involve and inform stakeholders. 

 Jointly communicate the positive messages about the county borough to our residents, businesses and potential inward investors. 
 
Enabler 3 – Procurement and Commissioning  

 Ensure that when we spend our money we maximise the benefits to our communities wherever possible.   

 Work together to maximise the value for money we gain by jointly purchasing goods and services.  

 Ensure that where possible, the goods and services we purchase are sustainable, low carbon and ethically responsible. 

 Work together to develop joint procurement and commissioning frameworks across the five local authorities and particularly with 
health including a focus on collaborative commissioning with the third sector.   
 

Enabler 4 – Asset management     

 Maximise the use and value of all our assets.  

 Work together to reduce our energy use and increase our generation and use of green energy. 
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Action Areas 
 
Action Area 1 – Best start in life 

 Maximise investment in the early years of a child’s life to build resilience across the whole of their lives, thus helping to reduce the 
demand on services in the future. 

 Raise awareness and understanding of the importance of early life experiences (including adverse childhood experiences), with 
professionals and residents working together to reduce inequalities across the county borough. 

 Work with services and residents to reduce the impact of adverse childhood experiences for our current and future generations.  
 
Action Area 2 – Volunteering and apprenticeships 

 Develop a co-ordinated programme of volunteering, maximising it as a route to personal well-being and employment, including 
promoting corporate volunteering.  

 Establish an all age apprenticeship programme across PSB member organisations with a co-ordinated point of access. 

 Maximise the opportunities for residents through the Cardiff Capital Region City Deal and the Valleys Task Force. 
 

Action Area 3 – Good health and well-being  

 Improved joint working with an emphasis on prevention to address current and future health challenges.  

 Invest in the well-being of our staff. 

 Provide an integrated system of health, social care and well-being Closer to Home through the Neighbourhood Care Network 

 Ensure front line staff have the necessary skills and expertise to provide joined up services that meet the needs of residents.  

 Work in close collaboration with the Regional Partnership Board for health and social care to ensure our individual priorities are 
developed in tandem to achieve our shared well-being goals 

 To create a supportive environment that enables residents to manage their physical, mental and well-being needs in partnership with 
services.  

 
Action Area 4 – Safer, resilient communities   

 Support our most disadvantaged communities to be resilient and cohesive and enable them to help themselves. 

 Support the partnership activity in Lansbury Park and develop an approach that can be rolled out to other disadvantaged 
communities. 

 Support housing partners to deliver appropriate, affordable and sustainable homes.  

 Work with regional partners to create safe, confident communities and promote community cohesion. 

 Work in partnership to tackle irresponsible use of green space. 
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Action Area 5 – Protect and enhance the local natural environment 

 Protect, enhance and promote our natural environment, including encouraging and supporting community involvement.  

 Identify and remove the barriers to people accessing green spaces.  

 Increase the contribution that the environment makes to the health and well-being of our residents.  
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2.4 Two key pieces of work are being progressed on a Gwent wise basis by the Gwent 

Strategic Well-being Assessment Group. The first has been agreed by the G7 Group and 
relates to the development of a set of Gwent Well-being Objectives to inform collaborative 
focus moving forward. The second is the use of the annual Welsh Government financial 
support to PSB’s. 

 
 
3. LINKS TO STRATEGY 
 
3.1 The work of the Caerphilly Public Services Board directly impacts on all 7 National Well-

being Goals for Wales. Further, the Board is statutorily required by the Act, and its 
associated statutory guidance, ‘Shared Purpose: Shared Future’, to act jointly to do all it 
can to improve the economic, environmental, social and cultural well-being of the area. 

 
 
4. THE REPORT 
 
4.1 The consultation on the draft Well-being Plan; ‘The Caerphilly We Want 2018-2023’ ended 

on the 18th of December 2017. The format of the consultation was reported to the PSB at its 
last meeting of the 5th of December 2017. Responses were received through a number of 
mechanisms; on-line, in writing, and at a series of consultation events. These are detailed 
in the appendices to this report, which also form part of the appendices of the Plan itself. 
The Plan appendices have been made available on the PSB website, in order that the PSB 
can demonstrate that it has met the ‘involvement’ element of the sustainable development 
principle. 

 
4.2 Responses were received from the Future Generations Commissioner, reported to the PSB 

at its last meeting, and Welsh Government. In response to the former, the advice received 
is being included in Action Area packs that will support the Lead Officers in delivering the 
Plan. In response to the latter, the Welsh Government feedback was based on the earliest 
(Sept 2017) version of the Plan and the suggested amendments had already been included 
in later iterations. The Plan has been constantly revised as relevant responses have been 
received. The version appended to this report is considered to be the final draft of the Plan. 

 
4.3 The Well-being of Future Generations (Wales) Act 2015 requires PSB’s to set out the steps 

that will be taken to achieve the Well-being Objectives includes in their plans.  Therefore, 
the Draft Well-being Plan also includes a high level delivery plan, which details how the 
PSB will collectively deliver against the Well-being Plan over the next five years.  This will 
be supported by more detailed action plans which are in the process of being drafted.  

 
4.4 Action planning is using the relevant data from the Well-being Assessment, including 

narrative responses from residents and businesses, current research, the results of the 
Response Analysis carried out over early summer 2017 previously reported to the PSB, 
and feedback and suggestions from stakeholders gathered as part of the three ‘Future 
Scenarios’ events and at the PSB Standing Conference. As the action plans are at various 
stages it is proposed that these more detailed documents will be brought to the June 
meeting of the PSB for approval as a complete set. 

 
4.5  PSB Champion bodies were agreed for the 5 Action Areas in the high level Delivery Plan at 

the last meeting of the PSB and Lead Officers are currently being established. 
 
4.6 The activities and actions will change and develop through the 5-year lifetime of the  

Well-being Plan and it has already been established that some issues may be better 
delivered by regionalised arrangements, either because partners operate at a higher 
geographical level, work is funded at a regional level, or other external drivers dictate that a 
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regionalised delivery makes more sense e.g. the Cardiff Capital Region City Deal, and the 
Social Services and Well-being Act 2014 Area Plan. Other activity will need to be local at 
the county borough area, or smaller geographies, because delivery partners operate at that 
level, or community action is required e.g. the Lansbury Park Coalition for Change. 

4.7 Well-being Plan timeline – the Well-being Plan must be in place within 12 months of an 
ordinary election i.e. by the 3rd May 2018. It must be approved by the statutory PSB 
member organisations. Approval by the statutory members is as follows: 

 Full Council Caerphilly CBC- approved 6th March 2018  

 SWFRS Board- 26th March 2018 

 ABUHB Board- 21st March 2018   

 Natural Resources Wales Board- 15th March 2018 

 Originally it had been envisaged that statutory members would be able to report final 
approval at this meeting. This has not been possible and is a consequence of the regional 
bodies having to approve a number of Plans, timeliness of receipt, and agenda timetabling. 
As such it is proposed that the final draft plan will not progress to translation and design 
until the final approval date above. 

4.8  G7 Gwent Priorities Project – on behalf of the G7 Group, the Gwent Strategic Well-being 
Assessment Group (GSWAG) undertook the identification of a set of public sector priorities 
and opportunities for the Gwent region.  This work has concluded and the G7 Group have 
agreed the following set of priorities to receive the focus of attention on a regional basis: 

 
1. Make the best use of our natural resources to promote well-being. 
2. Work towards climate resilience and reduce the region’s carbon emissions. 
3. Reduce inequalities, with an initial focus on reducing cancer inequalities and 

adopting an ACE informed approach to public service delivery and community 
safety. 

4. Maximise the city deal benefits for Gwent, with a particular focus on improving 
regional transport.  

 
 GSWAG are beginning the planning work for the Gwent priorities and it is unclear yet how 
 they will be delivered in the context of the Caerphilly Well-being Plan. However, as 
 previously reported, there is no incongruity between the Gwent priorities and the Caerphilly 
 PBS Well-being Objectives. In the context of regional planning action plans will ensure that 
 there is no duplication and that plans complement each other. Similarly the drafting 
 team are working with the team responsible for drafting the Area Plan under the Social 
 Services and Well-being Act to remove duplication and set actions that mutually support the 
 aims of both Plans.  
  
4.8  2017/18 Welsh Government PSB Support Funding – The Happiness Pulse and Thriving 

Places Index reported to the December meeting are drawing to a conclusion. Over 2000 
people have completed the Happiness Pulse in the county borough area. Results are being 
collated. 

  
 The Thriving Places Index has been piloted in the Gwent area and is a statistically robust 

method that has been developed to measure the well-being of populations and consider 
progress over time. The Index has been supported by the Data Unit Wales and the Public 
Health Observatory. The Gwent pilot work was commissioned by Caerphilly County 
Borough Council on behalf of the Gwent area, supported by the Policy Team. A Thriving 
Places Index for Wales will also be developed off the back of the pilot. 

 
 The Future Trends assessment work is due to report by the 31st of March 2018. A number 

of workshops have been held and the output from the consultants is likely to be able to 
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support regeneration planning across the region as well as directly supporting the action 
plans of the five Gwent PSB’s. 

 
 
5. WELL-BEING OF FUTURE GENERATIONS 
 
5.1 The Well-being Plan considers those collective actions and activities that will maximise 

well-being for the area in a sustainable way, that is, in accordance with the sustainable 
development principle in the Act. In assessing the contribution that can be made the Plan 
considers: 

 

 Involving local communities and other stakeholders 

 Collaborative and collective action 

 Long term change to secure the well-being of future generations 

 Integrating actions and activities across the goals and the work programmes of 
partners  

 Preventative activity to consider preventing issues that will damage well-being 
  
 Each of the high level objectives in the Final Draft ‘The Caerphilly We Want 2018-2023’ is 

supported by an assessment of how the sustainable development principle has been used 
in drafting the plan. 

 
 
6. EQUALITIES IMPLICATIONS 
 
6.1 Promoting equalities is a fundamental requirement of the Future Generations legislation, 

with specific resonance for meeting the well-being goals of - A more Equal Wales, and A 
Wales of Cohesive Communities.  An Equalities Impact Assessment screening has been 
completed in accordance with the Council’s Strategic Equality Plan and supplementary 
guidance. No potential for unlawful discrimination and/or low level or minor negative impact 
has been identified; therefore a full EIA has not been carried out. 

 
 Groups and communities of interest representing the protected characteristics in the 

Equality Act 2010 have been engaged in the development of this Well-being Plan. 
Appendices 4, 5 and 8 to the Plan, web link below, detail the groups consulted with and 
summarise the responses. 

 
 
7. FINANCIAL IMPLICATIONS 
 
7.1 There are no financial implications. PSB partners have committed to providing support in 

kind in developing the Well-being Plan. 
 
 
8. PERSONNEL IMPLICATIONS 
 
8.1 The responsibility to complete the statutory duties placed on the PSB applies across all 

statutory partners equally. 
 
 
9. CONSULTATIONS 
 
9.1 This report reflects the responses received from consultees. 
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10. RECOMMENDATIONS 
 
10.1 That the PSB approve the final draft of the Well-being Plan, subject to the remaining final 

statutory approvals. Any requested revisions as a consequence of formal approval 
subsequent to this meeting will be agreed collectively electronically. 

 
10.1 That PSB members continue to allow key officer contacts (who have already been engaged 

in this work) to assist the Corporate Policy Unit of Caerphilly County Borough Council in this 
process, as part of support in kind. 

 
 
 
11. REASONS FOR THE RECOMMENDATIONS 
 
11.1 To the Well-being Plan for the area can be finalised before the statutory deadline. 
 
 
12. STATUTORY POWER  
 
12.1 Well-being of Future Generations (Wales) Act 2015 
 
 
 
Author:  Kathryn Peters, Corporate Policy Manager, Caerphilly County Borough Council 

 peterk@caerphilly.gov.uk 
 
  
Consultees: Cllr David Poole, Leader of Caerphilly County Borough Council 
 Christina Harrhy, Interim Chief Executive Caerphilly County Borough Council 
 Rob Hartshorn, Head of Public Protection, Caerphilly County Borough Council 
 Paul Cooke, Senior Policy Officer, Caerphilly County Borough Council 
 Vicki Doyle, Policy Officer, Caerphilly County Borough Council 
 
 
 
Appendices:   
 
Appendix 1  Draft Well-being Plan: ‘The Caerphilly We Want 2018-2023’ 
 
 
Background Papers:  
 

https://your.caerphilly.gov.uk/publicservicesboard/content/draft-well-being-plan 
 
  DOCUMENTS ON PAGE: 
  Well-being Plan Final Draft 
  Moving Towards the Objectives 
  Draft Well-being Delivery Plan  
  Response Analysis 
  Summary of on line survey responses  
  Summary of written responses 
  Advice from the Future Generations Commissioner (Cymraeg) 
  Advice from the Future Generations Commissioner 
  Response to the Commissioners advice 
  Summaries of engagement workshops 
 

mailto:peterk@caerphilly.gov.uk
https://your.caerphilly.gov.uk/publicservicesboard/content/draft-well-being-plan
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Appendix 1 
 

 

 

 
 

Caerphilly Public Services Board 
Well-being Plan 2018-2023 

 
 
 
 
 
 
 
 
 
 
 

Board Member Organisations 
 

Aneurin Bevan University Health Board 
Caerphilly County Borough Council 

Gwent Association of Voluntary Organisations 
Gwent Police 

Her Majesty’s Prison and Probation Service 
Office of the Police and Crime Commissioner 

Natural Resources Wales 
Public Health Wales 

South Wales Fire and Rescue Service 
Wales Community Rehabilitation Company 

Welsh Government 
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The Vision of Caerphilly Public Services Board 
 
Caerphilly Public Services Board (the Board) is committed to improving the well-being of 
all residents living in the county borough area.  Its focus will be on working together more 
effectively and a shared commitment to work differently, to bring about positive changes in 
the economic, environmental, social and cultural landscape of the area.  
 
Assessing the current well-being of the area has determined the local Well-being 
Objectives that the Board will focus on over the 5-year timeframe of this ‘The Caerphilly 
We Want’ Well-being Plan.  These objectives are intended to achieve long term change in 
the way we work together as public sector organisations, and how we work with 
businesses, the third sector and our residents.  This change will bring about improvements 
in well-being for both current and our future generations.   
 
In order to focus its combined resources, the Board will promote activity that is ‘outside the 
day job’ of each individual member organisation, in order to make changes that can have a 
significant impact on improving well-being. This will involve prioritising the ‘added value’ 
the Board can achieve by working together, however, activity will need to be funded from 
within existing budgets. The actions taken will be truly collaborative in nature, and will 
involve a number of organisations working together to deliver improvements.   
 
The actions highlighted through the Local Assessment of Well-being are those that are 
intended to bring about long-term improvement in well-being for our residents.  The Board 
understands that securing improved well-being of its residents prevents need, and reduces 
the demand on services further down the line.  Working together across partner 
organisations is considered to offer the best chance of securing maximum impact for 
public sector budgets that are constantly being reduced.   
 
The Board will continue to involve communities, the private and third sectors, and other 
groups and bodies with an interest in improving the well-being of the area, in its action 
planning and activities.  Long-term change is a journey, with this first Well-being Plan for 
the area setting out what the Board intends to achieve over the next five years. However, 
the Board also has to consider a 25-year horizon in order to achieve improved well-being 
for our future generations. 
 
The Board will use the five ways of working set out in the Sustainable Development 
Principle (Involvement, Collaboration, Long-Term, Integration and Prevention) to drive 
forward the change that is required.  Working together to achieve the local Well-being 
Objectives will not be undertaken in silos, and we will measure the success of the work we 
do in relation to the improvements in the well-being of our residents.  The accountability for 
delivering the actions in the Well-being Delivery Plan will rest directly with individual Board 
members.  
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The Well-being of Future Generations (Wales) Act 2015 
 
The Well-being of Future Generations (Wales) Act 2015 (the Act) established Public 
Services Boards across Wales with a  statutory function to assess the well-being of their 
area, and produce Well-being Plans on a five year cycle, in line with the local government 
election cycle. 
 
Within Caerphilly county borough the Board brings together the Chief Officers and Leaders 
for all the public services operating across the county borough area, together with the 
Third Sector.  More information on membership of the Board can be found on the Board 
website: 
 
 https://your.caerphilly.gov.uk/publicservicesboard/. 
 
The Board published its first Local Assessment of Well-being in March 2017.  The 
published Assessment was the outcome of an extensive process of data collection, 
analysis and refinement, together with extensive consultation and engagement with local 
residents, partner organisations, the business sector and third sector.  The Assessment 
will be re-visited and updated over the next few years as new information becomes 
available and further work enables the Board to have a better insight into the factors and 
local conditions that can affect well-being. 
 
The Assessment identified a large number of issues that need to be addressed in order to 
improve the well-being of our residents, however, there was a recognition amongst Board 
members that these issues needed to be prioritised, in order to ensure that working 
collaboratively will have the maximum impact.  This is discussed in more detail later in this 
Plan. 
 
The Act sets out seven National Well-being Goals for Wales which public services must 
work towards to improve social, economic, environmental and cultural well-being.  These 
are summarised below: 
 

 
 

https://your.caerphilly.gov.uk/publicservicesboard/
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The Act also sets out how public services should use the Sustainable Development 
Principle, which stipulates that “We must act in a manner in which we ensure that the 
needs of the present are met without compromising the ability of future generations 
to meet their own needs.”  In order to evidence how this has been applied we must use 
integrated, preventative and collaborative approaches that take account of the long-term 
and involve our communities.  These five ways of working have informed our approach to 
the development of this Well-being Plan, which can be summarised as follows: 
 
Integration 
 
The Delivery Plan that will support the delivery of the Well-being Plan does not sit directly 
under the individual Well-being Objectives.  Rather, it identifies a series of outcome 
orientated actions and activities to respond to the issues facing the county borough.  The 
detailed actions have been supported by action planning with partners and communities.   
 
As areas of work are delivered in collaboration, and across the aims and objectives of 
contributing partners, so they integrate across the Well-being Objectives of each public 
body and contribute to the National Well-being Goals for Wales.  The chosen actions and 
activities are those which the Board considers will collectively maximise their contribution 
towards the National Well-being Goals. 

 
Collaboration 
 
Throughout the development of the Assessment of Well-being and the Well-being Plan, 
partners have been involved in all aspects, from the identification and prioritisation of the 
issues to be addressed, through to the development of the Well-being Objectives and the 
Delivery Plan. 
 
The Board recognises its collective responsibility to ensure the well-being of our future 
generations, and the necessity of working collaboratively to secure the best outcomes for 
local people across public sector delivery in the area. Board members will strengthen their 
ability to effect change by making delivery against the Well-being Plan central to core 
activity of their own organisations, and sharing accountability for its success. 
 
Long-term 
 
The Board recognises that many of the issues identified in the Assessment of Well-being 
are due to the historical legacy of the area and entrenched problems that cannot be 
addressed in the short term.  Therefore, these will need to be tackled over the longer term, 
with incremental change and creative solutions needed. While this plan sets actions and 
activities for the first five years it is written with an eye on long term sustainable change. 
 
Involvement 
 
The communities of the county borough have provided a wealth of insight into the 
conditions they, and our future generations, require for well-being.  The Board is grateful 
for the time, effort, and careful consideration of all those that have helped to shape the  
Well-being Plan and Objectives.  As we move into delivery against the Well-Being Plan the 
Board are keen to keep this dialogue open and involve residents in shaping and delivering 
the actions and solutions.  Only by working with local residents, their representatives and 
the private and third sector can we hope to achieve our shared objectives.  The Board 



 
 

11 
 

welcomes direct contact from local communities to understand the lived experiences of 
people living and working within the area.   

 
Prevention 
 
The Board recognises that preventing problems from occurring is much more effective 
than dealing with the effects when problems do occur.  Therefore, the Board is committed 
to changing the way we work together so that preventative action is embedded in all the 
work that we do. 
 
Identifying the early interventions that can be delivered collaboratively by Board members 
(and with communities) will be an ongoing process.  Allocating resources to partnership 
activity is a challenge when faced with decreasing budgets; however, it is only by working 
together that improvements to well-being can be made. 
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‘The Caerphilly We Want’ Well-Being Plan 
 
Context 
 
The county borough area is diverse both geographically and demographically. The Local 
Assessment of Well-being paints a picture of well-being in the area and provides a wealth 
of information that has helped inform this Plan. It can be accessed on the PSB website: 
 
https://your.caerphilly.gov.uk/publicservicesboard/content/what-does-wellbeing-mean-you 
 
The Board operates in a local, regional and national policy context.  A number of key 
strategic drivers have been taken into account as part of this first Well-being Plan for the 
county borough.  For the purposes of the document, local is defined as the Caerphilly 
county borough local authority area. Some delivery will take place on a Gwent footprint 
(i.e. covering the local authority areas of Blaenau Gwent, Caerphilly, Monmouthshire, 
Newport and Torfaen), and regional strategic planning for the ten authorities of South East 
Wales is focusing on the Cardiff Capital Region City Deal, the ambitious vision for a vibrant 
well-connected economy in the South Wales area.  The Ministerial Valleys Taskforce is 
focusing on similar aims for communities along the M4 corridor.   
 
With the exception of the local authority, Board members operate at wider geographies 
than Caerphilly county borough, and therefore this Well-being Plan is written to be mindful 
of, and build upon, the Well-being Objectives of the partner organisations.  The associated 
Well-being Delivery Plan includes actions that are based on what partner organisations 
can deliver for the local area.  However, there is a need to ensure consistency of delivery 
outside the county borough for the Gwent footprint, and City Deal footprint in particular.  
 
The Regional Area Plan required by the Social Services and Well-Being (Wales) Act 2014 
is determining the needs of the population for health and social care support.  The 
Population Needs Assessment for the Area Plan and the Well-being Assessment for the 
Well-Being Plan have naturally identified issues that overlap. To illustrate one such 
example, loneliness and isolation linked to an ageing population has been identified in 
both assessments.  Actions within the Well-Being Plan will compliment those of the 
Regional Area Plan, particularly where they prevent poor well-being escalating into a need 
for care and support. 
 
Deliverable and tangible outcomes for the City Deal and Valleys Taskforce support and sit 
alongside this local Well-being Plan, and it will be imperative to maximise the benefits from 
these initiatives for the county borough.  Local Government Reform has set a regional 
direction for strategic economic development, land use and transportation.  The actions 
and activities in this Well-being Plan will compliment (not contradict or duplicate) and 
support and enhance (not undermine) regional planning arrangements. 
 
As part of the Well-being Delivery Plan we will seek to explore opportunities for project 
delivery with neighbouring PSB’s, where identified actions have common points of interest 
or where collective action may enhance or maximise the impacts of the work of the Board. 
 
  

https://your.caerphilly.gov.uk/publicservicesboard/content/what-does-wellbeing-mean-you
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Future Trends 
 
The local Assessment of Well-being has extrapolated (as far as is possible) the future 
trends for the county borough under the seven National Well-being Goals.  This is further 
supported by Welsh Government’s Future Trends report.  The Board is encouraged that 
this key resource will contribute to decision making over the lifetime of the plan and 
beyond.   
 
However, this Well-Being Plan is not intended to be a static document.  Additional 
research has recently been commissioned jointly by the five Gwent PSB’s, which will help 
to identify the social, economic, environmental and cultural factors that are likely to affect 
the Gwent area in the future, over the short, medium and longer term.  This research will 
be used to inform any revisions to the Well-being Plan moving forward, and also this first 
version of the Well-being Delivery Plan and subsequent versions. 
 
The actions and activities set out in the Well-being Delivery Plan will be achieved over 
variable timeframes.  Each activity is intended to result in an incremental improvement in 
well-being, and as actions are achieved and evidenced best practice embedded, new 
activity will be undertaken. Future Assessments of Well-being and informed decision 
making will assist in this process moving forward. 
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The Well-Being Objectives 
 
 
How did we arrive at the Well-being Objectives? 
 
The Assessment of Well-being published in March 2017 identified 37 issues for 
consideration and possible further work by the Board, in order to have a deeper 
understanding of the causes and factors influencing these issues and how they impact on 
well-being.  A series of prioritisation exercises were undertaken with a range of 
participants (including residents and communities) which identified six priority areas for the 
Board to consider.  A response analysis exercise was undertaken into each of these 
priority areas to identify why the issue is important, what work is currently ongoing, what 
good practice exists and what more could be done in the future. 
  
In formulating the Well-being Plan and Well-being Objectives, the Board was particularly 
conscious that a different approach and new ways of working are needed.  This requires a 
move away from the silo working that characterised some of the work under the former 
Single Integrated Plan.  Therefore, the Well-being Objectives are designed to be cross-
cutting in nature and make the maximum contribution to the National Well-being Goals.  
The Board were also keen to reflect that residents recognised the assets the area has, in 
particular the attractive local environment and strong sense of community, and that the 
plan should be positive and not focused on ‘need’. The Objectives have therefore been 
framed in a positive way. 
  
What was clear from all the work undertaken throughout the Assessment process and the 
development of the Well-being Plan was that four clear themes were emerging – people, 
places, a focus on early years, and the need for fundamental change to the way we work 
to enable a more joined up approach in the future.  This has led to the development of the 
four Well-being Objectives that will drive this Well-being Plan: 
 

 Positive Change – a shared commitment to improving the way we work together 

 Positive Start – giving our future generations the best start in life 

 Positive People – empowering and enabling all our residents to achieve their own 

potential 

 Positive Places – enabling our communities to be resilient and sustainable 

 
Further detailed information on the approach used to refine the issues identified in the 
Well-being Assessment and the development of the Well-being Objectives is provided in 
Appendix 1. 
 
The four Well-being Objectives have been developed to drive the delivery of the Well-
being Plan.  They have been written as an integrated set, with links and overlaps between 
them, as the Board recognises that achieving good well-being is a complex interaction 
between a myriad of factors.    Therefore, coordinating our resources and activity will have 
the greatest effect on improving well-being.   
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The detailed Well-being Delivery Plan that sets out the steps for how we will deliver 
against these Objectives is included at Appendix 2.  This Delivery Plan identifies the short, 
medium and long term steps we will take, and how the Sustainable Development Principle 
and five ways of working have been taken into account.  This document also identifies how 
we will monitor progress and measure success.
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Objective 1: Positive Change – A shared commitment to improving the 
way we work together 
 
What our communities and stakeholders say 

 
“Positive Change has to happen first to enable the other P’s to succeed.” (Participant 
at Future Scenarios workshop, 25th October 2017) 

 
“We need a strong commitment to collaborative working with the community and 
make sure we work with those outside of the self-selecting part of the community.  We 
have to find a way to engage with other parts of the community in a meaningful way.” 
(Participant at Future Scenarios workshop, 25th October 2017) 
 
“Jointly communicate positive messages about the county borough – listen to 
residents/service users.”  (Participant at Future Scenarios workshop, 25th October 2017) 
 
“Good partnership working is essential.  The benefits are wide ranging, from saving 
costs and resources to fewer overloads on staff and time constraints, and overall can 
provide a much better experience for the client or service user.” (Online survey 
response) 
 
Why we chose this objective 
 
The Well-being of Future Generations legislation sets a clear direction for public sector 
bodies to work together. The Board is fully committed to changing the way their organisations 
collaborate and has committed to directing resources to enable the delivery of the Plan, as 
far as is possible. To do this a number of positive ‘Enablers’ have been identified, where real 
change can demonstrably happen, thereby improving the well-being of local residents. These 
‘Enablers’ will underpin the action areas in the Well-being Delivery Plan. 
 
The Board recognises that in order to improve the way we work together as organisations, 
the drive for this needs to come from the Board members.  We need to ensure that all our 
staff understand the importance of the approach being adopted and the need for change. 
 
Throughout the engagement activity it was highlighted that there are multiple buildings, land, 
infrastructure, staff and other assets which could potentially be used more effectively.  The 
Board also needs to consider new technological advances including energy generation and 
use, IT and communications, and other technological developments in order to adopt a more 
sustainable approach to how it delivers services. Board members will consider how they 
spend their budgets to maximise the benefits to local communities,  including making sure 
(where possible) that goods and services purchased are sustainable, low carbon and 
ethically responsible. 
 
Also emerging from the engagement activity was a very strong message that the Board 
needs to improve how and when it engages with residents and local communities, to enable 
them to be more involved in the work of the Board.  This will help to ensure that the Board, its 
partners and our local communities work together to deliver ‘The Caerphilly We Want’. 
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Contribution to the National Well-being Goals 
 

A prosperous Wales Using financial resources in ways that benefit local 
communities including joint purchasing, sharing assets, 
embracing new technologies and sustainable purchasing will 
help ensure a prosperous Wales. We recognise the need to 
maximise the use and value of all of our assets including our 
staff, who are the catalyst for positive change.  
As supplies of fossil fuels become scarcer their cost will 
increase, so switching to alternative energy sources will help 
to prevent rising costs in the future.  

A resilient Wales Lower consumption of fossil fuels will help to protect the 
natural environment and local ecosystems. Improved 
management of our assets, sustainable and ethical 
procurement and embracing new technologies will all 
contribute to a resilient Wales.  

A healthier Wales  Enabling residents and local communities to be meaningfully 
involved in the delivery of the Well-being Plan will empower 
individuals, ensure opinions are valued and important and 
generate ownership.   

A more equal Wales All residents and local communities will be encouraged to be 
involved in the delivery of the Well-being Plan, regardless of 
where they live in the county borough.  The characteristics of 
individuals or communities will not be a barrier to 
involvement. 

A Wales of cohesive 
communities 

The ability of individuals and communities to influence the 
delivery of the Well-being Plan will encourage them to do 
more to help themselves, and to undertake community 
initiatives that will foster a sense of belonging and community 
pride. 

A Wales of vibrant 
culture and thriving 
Welsh language  

This objective will respect the cultural and historical traditions 
of the local area and the differences between our 
communities, ensuring that all parts of the county borough are 
involved helping to deliver the Well-being Plan. 

A globally responsible 
Wales 

Reducing our carbon footprint and increasing our use of 
renewable energy sources will have positive impacts on the 
local environment, and also at a national and global level. 
Behaviour change towards a more sustainable approach will 
have a huge impact on the local and global environment.  
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Objective 2: Positive Start – Giving our future generations the best start in 
life 
 
What our communities and stakeholders say 
 
“I had a life changing experience aged 6 years and got no help to deal with what 
happened that day and it has affected me all my adult life and is still affecting me in 
adulthood.” (Attendee at Caerphilly Borough Mind meeting, 12th December 2017) 
 
“Mental health issues are showing at a very young age.  More support is needed.  
Some children won’t understand the issue let alone how to cope” (Participant at Upper 
Rhymney Community Engagement meeting, 3rd October 2017) 
 
“Children need a good start in life to thrive and go on to live happy, fulfilled and 
productive lives, especially in the first few years.  However, the positive start must 
continue throughout the child’s life and this can only be done through engaging 
parents.” (Online survey response) 
 
Why we chose this objective 
 
Protecting the well-being of children and young people (particularly in their early years) is the 
biggest determinant of their life chances and a positive transition into adulthood, and there is 
a wide range of evidence that demonstrates that by investing in the first few years of a child’s 
life, this will improve outcomes throughout the rest of their lives.  All Board members 
recognise their responsibilities to children and young people, and that maximising the 
potential of young people is key to ensuring that they build resilience that will last throughout 
their lives.  Young people need safe and secure childhoods where they are nurtured, 
supported and developed, including routes into training and employment, and an 
environment that supports their health and well-being.  This will help to ensure that that they 
live healthy lives where they can achieve their educational potential, be part of a healthy 
workforce and contribute to a prosperous Caerphilly county borough.  A number of actions 
have been captured within the Well-being Delivery Plan that will support children and young 
people to have the best start in life. 
 
Unfortunately there are inherent inequalities amongst children born within the county 
borough due to a wide variety of factors.  There are a number of deprived communities and 
pockets of deprivation right across the county borough, particularly in the north, the Mid 
Valleys area and the Caerphilly Basin.  There is a proven link between deprivation and poor 
health, poor educational attainment, low literacy and numeracy skills, low earnings and high 
unemployment.  Being born into a deprived household can therefore directly affect the 
potential of that child. 
 
In addition, some children are, sadly, exposed to adverse childhood experiences which can 
affect how they grow and develop.  Adverse childhood experiences are highly stressful 
events that can directly harm a child or affect the environment in which they live, such as 
growing up in a household exposed to drug use, alcohol misuse or domestic violence.  
Prevention of adverse childhood experiences is likely not only to improve the early year’s 
experiences of children in the county borough, but also reduce levels of health harming 
behaviour across the whole life of an individual, thereby reducing the negative impacts on 
their family and community. 
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Children experiencing adverse childhood experiences are more likely to perform poorly in 
school, more likely to be involved in crime and ultimately less likely to be a productive 
member of society.  There is also evidence that the likelihood of a child experiencing adverse 
childhood experiences is higher in more deprived areas, which could exacerbate the impact 
on the child even further. 
 
Intervention in the early years, together with a focus on reducing and preventing adverse 
childhood experiences, will positively impact on the life chances of the individual and our 
future generations, and reduce the demand on services in the long term. 
 
Contribution to the National Well-being Goals 

 

A prosperous Wales Giving every child born in the county borough the best start in 
life will ensure that they have the support they need to reach 
their full educational potential, that they are able to secure 
rewarding and meaningful employment and that they become 
productive members of society in the future, thereby 
contributing to a more prosperous Caerphilly county borough. 

A resilient Wales Ensuring good maternal health, that children grow up in a 
safe and caring environment, and reducing poverty and 
deprivation will ensure that all children have the support they 
need to grow and develop, thereby ensuring they build their 
resilience throughout the course of their lives.  

A healthier Wales  Enabling children to have the best start in life will mean that 
they are less likely to suffer abuse and maltreatment, physical 
injury or psychological problems.  As adults they will be less 
likely to engage in health harming behaviours and have a 
reduced risk of developing diseases such as cancer, heart 
disease, diabetes and poor mental health. 

A more equal Wales Tackling the issues that cause inequality amongst children 
(such as deprivation and adverse childhood experiences) will 
help to ensure that every child will reach their full potential 
regardless of where they live in the county borough, and 
thereby help to contribute to a more equal Caerphilly county 
borough. Those living in areas of deprivation are at greater 
risk of experiencing multiple adverse childhood experiences.  

A Wales of cohesive 
communities 

Supporting children to have the best start in life will help to 
reduce youth offending, anti-social behaviour and other crime 
levels, and lead to safer communities for all our residents.  
Tackling adverse childhood experiences will also mean that 
children are not exposed to these factors, and therefore they 
will be less likely to repeat the patterns of behaviour when 
they reach adulthood, having a positive effect on both their 
own family and the wider community. 

A Wales of vibrant 
culture and thriving 
Welsh language  

Children who are more engaged with education in general are 
more likely to benefit from improved access to opportunities 
to participate and engage in Welsh language, sporting and 
cultural activities.  Participating in sporting/arts activities in 
particular can help to build confidence for those taking part.   
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A globally responsible 
Wales 

Engaging fully with educational opportunities will allow 
children to discover how their actions locally can affect global 
well-being, and help them to understand what actions they 
can take to help safeguard the future of the planet. Positive 
early intervention can prevent higher healthcare costs in 
adulthood.  
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Objective 3: Positive People – Empowering and enabling all our residents 
to achieve their own potential 
 
What our communities and stakeholders say 
 
“Longevity, lifestyle, quality of life – we have to keep making small steps to improve 
people’s lifestyles and life expectancy.  Lots of small schemes have come and gone; 
we need to retain good practice” (Participant at Upper Rhymney Community Engagement 
meeting, 3rd October 2017) 
 
“How do we empower people?  Need knowledge of the local area.  Local services are 
disappearing which means it is difficult to see the 4P’s and feel empowered about it 
happening.” (Participant at Lower Islwyn Community Engagement meeting, 10th October 
2017) 
 
“Residents need a clear path for information – someone to call, or a named 
person/service.  Also a place where people can go for more information [website] and 
social media presence.” (Participant at Lower Islwyn Community Engagement meeting, 
10th October 2017) 
 
“Closure of GP surgeries in localities makes preventative health care difficult for 
people with no transport, disabled people and those relying on public transport” 
(Participant at Upper Rhymney Community Engagement meeting, 3rd October 2017) 
 
Why we chose this objective 
 
The Board member organisations exist to provide services for, and on behalf of, residents 
and the environment in which they live.  However, there needs to be a fundamental shift in 
how we plan, shape and deliver services in collaboration with each other, but more 
importantly, with communities.  We want residents to be able to access the services they 
need to help them look after their own well-being.  As well as actions that empower residents 
to look after their own physical, mental and well-being needs, we want to support them to 
become productive and active community members.  
 
Our older population is increasing and is predicted to rise even more sharply in the years to 
come. The positive contribution older residents provide to society is significant and 
recognised. By supporting residents to have a healthy and independent life for as long as 
possible, this contribution can be maximised and the demand on already stretched services 
can be reduced. 
 
Currently, most services are delivered when our residents are in need, such as treating an 
illness or dealing with a family that is in crisis.  We need to shift all public services to become 
more preventative in nature, so that problems are identified and addressed before individuals 
reach crisis point or require treatment for a health condition, for example.  This will also 
include providing residents with the support, advice and guidance they need in order to be 
able to take ownership of and manage their own lives. 
 
Equipping residents to adopt healthy behaviours will help them to take responsibility for and 
manage their own physical health, mental health and well-being. Lifestyle choices are a key 
cause of health inequalities and can have a major impact on healthy life expectancy.   
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One of the major issues identified in the Assessment was the relatively high level of 
unemployment and, in particular, economic inactivity within the county borough.  
Unfortunately, some of our local residents have never worked or are employed in very low 
skilled jobs as they lack the qualifications, skills or confidence they need in order to engage 
fully with the labour market.  Some of our residents come from families where no-one has 
worked for generations, and therefore they will require intensive support and opportunities to 
develop and build on their knowledge and skills. 
 
Throughout our engagement, volunteering was seen as a way of individuals making the first 
steps towards future employment, by allowing them to experience the world of work and help 
them to develop the skills that future employers will require.  It will also help to build their 
confidence and contribute to their personal well-being.  It has benefits from an organisational 
perspective, with volunteers contributing their own knowledge and skills to the organisation.  
Corporate volunteering can also help to fulfil an organisation’s contribution to local 
communities, by allowing staff the opportunity to regularly offer their time to help local 
organisations or causes. 
 
Apprenticeships were also seen as a route to sustainable and well paid employment.  Not 
only finding work but also having opportunities to progress were seen as vital from our 
engagement activity.  Apprenticeship opportunities for all residents, both younger and older, 
were thought to be extremely important, with increasing employability being fundamental to 
tackling poverty and reducing inequality amongst our residents. 
 
The Board recognises that different groups within our overall population (such as older 
people, carers, children and young people, people with disabilities etc.) may have specific 
needs that require targeted interventions.  Alongside the work that has been undertaken in 
relation to develop this Well-being Plan, the Greater Gwent Health, Social Care & Well-being 
Partnership has undertaken a Population Needs Assessment, which identifies the needs of 
people requiring care and support.  The Social Services and Well-being (Wales) Act 2014 
introduced a duty on local authorities and local health boards to prepare and publish this 
Assessment, and to address these issues via an Area Plan.  The Area Plan will be published 
in April 2018 and there are overlaps between the Area Plan and this Well-being Plan.  
Therefore, the plans will complement one another in terms of delivery, ensuring that actions 
are not duplicated.  The Area Plan can be accessed at the following link: 
 
WEBLINK TO FINAL VERSION OF AREA PLAN (still draft) 
 
However, the Board recognises that every resident has the potential, regardless of their 
personal circumstances, to make a positive contribution to the area in which they live and 
society as a whole.   
 
Contribution to the National Well-being Goals 

 

A prosperous Wales Good health and personal resilience will ensure that residents 
are able to fully engage with the labour market and help 
contribute to a prosperous Caerphilly county borough.  A well-
educated and highly skilled population will enable residents to 
take full advantage of the employment opportunities that exist 
in the local area and wider region. 
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A resilient Wales A good education and well developed skill-set will enable 
residents to respond positively to the constantly changing 
world that we all live in, and enable them and their families to 
be more resilient and adaptable to change in the future. 
Individuals with improved health will be empowered to 
contribute positively society.   

A healthier Wales  Equipping our residents with the skills and knowledge they 
need to improve and manage their own health and well-being 
is an important part of ill health prevention. Lack of 
employment has a huge impact on individuals’ physical and 
mental well-being.  Being in employment improves feelings of 
self-worth, self-confidence, encourages better social 
interaction and helps individuals to feel that they have a place 
and value in society.  Demand on already stretched services 
can be reduced by supporting residents to have a healthy and 
independent life for as long as possible.  

A more equal Wales Every individual deserves the opportunity to fulfil their 
potential, regardless of their socio-economic characteristics, 
background or circumstances.  The right education enhanced 
with the appropriate skills will provide them with the tools 
necessary to enter and maintain employment, and take 
advantage of ongoing development and training opportunities 
that may be available. 
Those living in areas of deprivation are at greater risk of poor 
health, so adopting healthy behaviours and reducing the 
inequality gap in life expectancy should promote equality.  

A Wales of cohesive 
communities 

A lack of educational qualifications, poor literacy and 
numeracy levels, high unemployment, long-term sickness and 
lack of aspiration are unfortunately entrenched in many of our 
deprived communities and smaller pockets across the county 
borough.  This can feel like a self-fulfilling prophecy, with 
individuals unable to break out of these circumstances.  This 
can lead to a lack of interaction within the community, and 
increased levels of crime and anti-social behaviour, together 
with increased levels of alcohol and drug use.  Empowering 
and enabling individuals to break these cycles and 
encouraging them to become more involved with their local 
communities will help to ensure that all our communities 
become better places to live and work in the future. 

A Wales of vibrant 
culture and thriving 
Welsh language  

A lack of interaction with the local community will mean that 
individuals and families do not take advantage of the social 
opportunities that exist.  In addition, lower household income 
will limit the opportunities that both adults and children have 
to participate in activities such as sport, leisure and the arts. 
Improving health empowers individuals to be active members 
in their community.  

A globally responsible 
Wales 

A strong local economy where there is high employment will 
help to contribute to the economy both regionally and 
nationally, and thereby contribute to a strong global economy. 
Improving resident’s health will prevent higher healthcare 
costs.  
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Objective 4: Positive Places - Enabling our communities to be resilient 

and sustainable 

 
What our communities and stakeholders say 

 
 “Need community hubs – some groups can be very ‘parochial’ it’s their space not 
shared space, other areas have nothing.  People are key to community cohesion but 
not every community has that key link person.  We need to find them.” (Participant at 
Upper Rhymney Community Engagement meeting, 3rd October 2017) 
 
“The housing boom is taking over spaces in the countryside.  Also taking over 
services such as education, transport etc. which also has a knock on the effect on the 
area, which affects people’s well-being.” (Participant at Lower Islwyn Community 
Engagement meeting, 10th October 2017) 
 
Why we chose this objective 

 
The environment in which we live has a large part to play in individual personal perceptions 
of well-being.  Having attractive, well-used and connected communities with easy access to 
the natural environment, affordable and sustainable housing, and low crime levels will 
support community resilience. The Board members will collaborate in this approach in a 
more sustainable way, taking collective action to promote positive places that provide for 
community and personal well-being. 

 
As previously discussed, for some of our more deprived communities long-term economic 
inactivity has become normalised and poverty and disadvantage are entrenched.  The ‘Deep 
Place’1 approach being adopted in Lansbury Park in Caerphilly (as a way of addressing the 
issues experienced by local residents) will be a model for how we can potentially replicate 
improvements in well-being in less advantaged communities across the county borough.  
This will help these communities to be much more resilient to inevitable change in the future, 
and give them the tools and support to enable them to help themselves. 
 
From the Assessment and our engagement activity, we know that residents value the 
fantastic green environment in which they live, which provides direct benefits and space for 
relaxation, physical activity, learning and connection with nature.  There are also a wealth of 
other benefits for the natural environment on which our existence and quality of life depends 
– from the regulation of the climate, to food production, energy production, lowering flood risk 
and reducing the effects of air and other pollution.  A network of healthy and connected 
green spaces that are biodiverse with healthy functioning ecosystems are essential for well-
being, and we need to ensure that local communities are able to help protect and look after 
them, both now and in the future. 
 
In comparison with other local authority areas with similar characteristics, the county borough 
does not have a high incidence of crime.  However, pockets of crime do exist, either 
temporally or spatially.  Our community engagement highlighted that whilst crime levels are 
relatively low, there are concerns around crime and disorder and anti-social behaviour in 

                                                
1
 The Deep Place method is an innovative approach to sustainable community and economic renewal, which 

seeks to unify local economic development with a local employment strategy, and combines the existing range 
of interventions with a direct approach to creating employment for marginalised populations. 
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particular.  Feeling unsafe within the local community has a significant impact on personal 
well-being, particularly for more vulnerable individuals, but can also impact on  
perceptions of the community as a whole.   
 
The visual impacts of low level environmental crime (e.g. litter, fly tipping and off road 
motorcycling) can blight an area, and the effects are often more acute in more deprived 
areas, where the lack of consideration by a few can affect the whole community. 
 
One of the issues raised by residents during the community engagement activity was the 
need to travel to access health services, particularly larger hospitals outside of the county 
borough.  This was a particular issue for individuals with accessibility issues, due to poor 
public transport and current poor health.  A more preventative approach to the delivery of 
healthcare is needed, by ensuring that the right healthcare professionals with the right skills 
are in the right places at the right times. 
 
The Board recognises the strong connections residents have with their communities, which 
enhances their cultural and social identities and helps to support the historical legacy of the 
area.  The county borough has a rich arts scene which has developed from Welsh cultural 
traditions, with many opportunities for individuals to enjoy activities such as visual arts, 
dance, music and sport.  These activities can also help to reduce feelings of loneliness and 
isolation and enable residents to be more active members of their communities.  
Opportunities for fluent Welsh speakers and Welsh learners to use the language in their 
everyday lives was a very important message from the Assessment, and will help to achieve 
the Welsh Government’s vision of a million Welsh speakers by 20502. 
 
Contribution to the National Well-being Goals 

 

A prosperous Wales The way in which we manage our environment and green 
infrastructure is a vital component of a low carbon society, 
providing the natural resources on which we all depend for 
our quality of life.  They can also provide employment and 
other benefits such as inward investment and tourism.  
Having well-connected communities with low crime levels will 
encourage individuals to bring up their families within our 
communities, and encourage businesses to start, develop 
and grow, thereby providing employment for local people and 
supporting the foundational economy. 

A resilient Wales Creating healthy, green, well-functioning, well-connected and 
sustainable communities will help us adapt and respond to 
the future challenges we face.  
A network of connected green spaces and habitats can 
deliver multiple benefits for environmental, social, economic 
and cultural well-being for both individuals and nature.  

  

                                                
2
 http://gov.wales/topics/welshlanguage/welsh-language-strategy-and-policies/cymraeg-2050-welsh-language-

strategy/?lang=en 
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A healthier Wales  Communities with better public open space help residents to 
be more active and engaged, with better mental and physical 
health, and an attractive local environment is a key 
component of this.  Living in a low crime area will impact 
positively on feelings of general well-being, and being able to 
access appropriate healthcare services close to where 
residents live will also help to improve well-being.  
Opportunities for taking part in cultural and sporting activities 
will help to reduce feelings of isolation and loneliness. 

A more equal Wales The socio-economic circumstances of residents should not be 
a barrier to their enjoyment of the facilities and activities 
available within the county borough, particularly in view of the 
potential benefits to their well-being.  Similarly, there should 
be equality in the provision of appropriate healthcare services 
close to where residents live across all our communities.  

A Wales of cohesive 
communities 

Respect for shared public spaces and intolerance of the anti-
social behaviour that can blight them will encourage feelings 
of pride, and help residents to value them.  Good quality 
green spaces are vital for promoting positive perceptions of 
the county borough, as is ensuring that residents feel they are 
connected to the spaces that surround them.  Cultural and 
sporting activities offer an ideal opportunity to enhance the 
well-being of individuals and help to bring communities 
together in shared enjoyment and support of these activities. 

A Wales of vibrant 
culture and thriving 
Welsh language  

The natural environment is an important component of how 
people feel connected to where they live and their own 
personal identity, particularly in relation to the rich historical 
legacy that is evident in much of the surrounding area.  
Utilising our green spaces for sport and recreational activity, 
whether formal or informal, will improve the physical and 
mental well-being of our residents.  Opportunities for 
residents to enjoy cultural and sporting activities will help to 
ensure that their social and cultural identities are protected 
and enhanced.  Providing opportunities for residents to use 
the Welsh language in their everyday lives which also help to 
ensure that the use of the language thrives within the county 
borough. 

A globally responsible 
Wales 

By protecting and looking after our local environment and our  
natural resources, we understand  and respect the impact our 
local actions have on the global environment and strive to 
meet our global obligations.  
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Consultation and Engagement Activity for the Well-being Plan 

Chapter 4 (Involvement) of Shared Purpose: Shared Future (SPSF 3) of the statutory 
guidance on the Well-being of Future Generations (Wales) Act 2015 outlines that the Board 
is required to fully consult with the following statutory consultees: 
 

 The Future Generations Commissioner 

 The Board’s invited participants 

 It’s other partners 

 Such of the persons who received but did not accept an invitation from the Board under 

Section 30 as the Board considers appropriate 

 The Local authority’s overview and scrutiny committee 

 Relevant voluntary organisations as the Board considers appropriate 

 Representatives of persons resident in the area 

 Representatives of persons carrying on business in the area 

 Trade unions representing workers in the area 

 Such persons with an interest in the maintenance and enhancement of natural resources 

in the Board’s area, as the Board considers appropriate 

 Any other persons who in the opinion of the Board are interested in the improvement of 

the area’s economic, social, environmental and cultural well-being 

 
The Board agreed that the statutory 12 week consultation period on the Draft Well-being 
Plan would take place between 25th September and 18th December 2017.  Individual  
e-mails were sent to the following, together with a copy of the Draft Plan and the Draft 
Delivery Plan: 
 

 The Future Generations Commissioner 

 The Welsh Government 

 Members of Parliament for the area 

 Welsh Assembly Members for the area 

 Elected Members and Town/Community Councillors for the area 

 Gwent Association of Voluntary Organisations (on behalf of voluntary organisations in the 

area) 

 Unison, GMB and Unite 

 Caerphilly Business Forum 

 
The Draft Well-being Plan was reported to Partnerships Scrutiny Committee on 14th 
September 2017.  In addition, the Draft Plan and supporting documentation was published 
on the Board website on 25th September 2017, together with an online survey that could be 
used to record responses to the Draft Plan.  The online survey was also publicised via social 
media channels including Facebook and Twitter.  A summary of the online survey results can 
be found in Appendix 4. 
 
A number of written responses were received and a summary of the main points of each is 
provided in Appendix 5. 
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A number of targeted face-to-face engagement events were held including five community 
engagement workshops, one in each of the five community areas; a Future Scenarios 
workshop (all the partners involved in the work around the Act); Interact (a network of 
organisations working with children and young people); a series of meetings with the Valley 
Voices network; and a Board workshop to consider the action areas (or steps to be taken), 
together with a wider focus on monitoring and accountability for the Plan.   
A summary of the write-ups for each of these engagement events can be found at Appendix 
8. 
 
It should be noted that both the written responses and the face-to-face meetings provided a 
wide range of comments and suggestions in relation to the Action Areas that will be taken 
forward via the Well-being Delivery Plan.  All the comments have been distributed to the 
appropriate Action Area Leads, to enable them to be used to inform the detailed actions 
under each of the Action Areas. 
 
 

  



 
 

30 
 

How We Will Deliver – Key Principles  
 
 
The Well-being Delivery Plan (see Appendix 2) will outline the actions to be taken in 
collaboration, who will be involved and the expected timeframe for completion of each 
individual action.   
 
Tracking progress 
 
At the PSB workshop on 4th December 2017 the Board agreed that whilst it is difficult to 
agree the specifics of any reporting framework until the actions are defined, a set of guiding 
principles were decided.  Each Action Area Group will be empowered to set their own 
measures, but in line with the agreed guiding principles: 
 
Principles 
 

 The purpose of reporting has to be clear. 

 The measures chosen should be meaningful and show if we are making a difference.  

 The number and types of measures should be appropriate for the actions and outcomes, 

and should not be limited to data or metrics.  Quality of narrative and understanding of the 

situation is as important as data.   

 Effective communications is key.  Written reports should be supplemented with verbal 

presentations.  The PSB should feedback to those who report information.  

 Action Areas should consider interrelated datasets so there can be improved analysis of 

cause and effect. 

 The PSB Champion will present the report to the Board. 

 
How will we be accountable? 
 
Performance reporting will be on 6-monthly basis, but there will be an opportunity for interim 
reporting as exception based quarterly reports if decisions are needed or issues are 
emerging.  There must be flexibility in the whole process (see Accountability). 
 
A close working relationship between the PSB Champion and Action Area Lead is important 
for effective reporting. The PSB Champion will present reports to the Board and this role will 
help the Action Area Group to flag up information and updates the PSB, who will need to 
understand the deeper issues affecting outcomes.   

 
This close working relationship will enable the conflicting need to have routine reporting, and 
at the same time allow for more flexible reporting. This will help in deciding what issues may 
need to be flagged up if, for example, a decision is needed that cannot wait until the next 
reporting period.  This will be a new way of connecting reporting with narrative, exception 
reporting and feeding back.  This will also provide accountability if information has not been 
provided.    
 
Performance reports are placed on the monitoring section of the Board website 
(https://your.caerphilly.gov.uk/publicservicesboard/content/monitoring-scorecards) 
 and form part of the meeting papers for each quarterly Board meeting. 
 
 

https://your.caerphilly.gov.uk/publicservicesboard/content/monitoring-scorecards
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The local authority Partnerships Scrutiny Committee receives a summary exception report at 
each of its meetings and has the ability to call Board Members to account for delivery 
progress. 
 
The national indicator set (where it can be extrapolated for the county borough area) will be 
used where appropriate.  The national indicators will not match closely to actions, however, 
this national measurement will show progress over time for the area. 
 
The Public Services Boards in Gwent have commissioned Happy City 
(http://www.happycity.org.uk/) to develop: 

 
i. A Thriving Places Index will report on the local conditions for well-being across Gwent.  

It will help the Boards to understand and assess the determinants of well-being and 

establish the foundation for better decision-making and resource use, which will help 

improve the well-being of our residents. 

 
ii. A Happiness Pulse for Gwent, which will be an accessible, informative tool that will 

measure three key areas of personal well-being – how people feel, how they act and 

how they relate to others, as well as exploring how residents engage with life in their 

communities.  It will be designed to be engaging and informative for individuals, whilst 

providing vital data for the Boards on how they can better support residents to improve 

their well-being. 

 
In the round, the combination of outputs, case studies, population outcomes, national 
indicators, Thriving Places Index and Happiness Pulse data will help to track progress over 
time. 
 
 
 

  

http://www.happycity.org.uk/
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The Well-being Objectives of Partner Organisations  
(February 2018) 
 
Board member organisations that are subject to the Well-being of Future Generations 
(Wales) Act 2015 within their own right are required to set and meet their own public body 
Well-being Objectives. Each public body is required to consider the Well-being Objectives of 
other organisations, and those of the Public Services Board, in considering how they will 
maximise their contribution to the National Well-being Goals for Wales. 
 
Gwent Police and the Gwent Police and Crime Commissioner are invited partners with full 
membership of the Board.  Subject to central government legislation, the Police and Crime 
Commissioner is required to set the local Police and Crime Plan for the Force area. Due to 
the Police Reform and Social Responsibility Act 2011, there is a mutual cooperation 
requirement placed on Gwent Police, the Police and Crime Commissioner, the local 
authority, the local Health Board, the local Fire and Rescue Service and Probation Services 
to have regard to and cooperate with each other’s priorities. 
 
Police and Crime Plan priorities run for the term of office of the Commissioner, but the Well-
being Objectives of Board partners run for variable timeframes.  
 
Aneurin Bevan University Health Board 
 

 Support every parent expecting a child and give every child in Gwent support to ensure 

the best start in life. 

 Support adults and children in Gwent to live healthily and to age well, so that they can 

retain independence and enjoy a high quality of life into old age. 

 Promote mental well-being as a foundation for health, building personal and community 

resilience. 

 Encourage involvement of people who use our services and those they support, in jointly 

owned decisions regarding their own health and care plans, and in wider service planning 

and evaluation so that we, with our partners, deliver outcomes that matter most to people. 

 Ensure we maximise the effective use of NHS resources in achieving planned outcomes 

for services and patients, by excellent communication, monitoring and tracking systems in 

all clinical areas. 

 Promote a diverse workforce able to express their cultural heritage, with opportunities to 

learn and use Welsh in the workplace. 

 Develop our staff to be the best that they can be with high levels of employee well-being 

and, as the largest employer in Gwent, promote NHS careers and provide volunteering 

and work experience opportunities. 

 Reduce our negative environmental impact through a responsible capital building 

programme and a sustainable approach to the provision of building services including; 

carbon and waste management, undertaking procurement on a whole life-cycle cost basis 

and support local sourcing, promote sustainable and active travel and, improve 

environmental health. 

 Plan and secure sustainable and accessible healthcare services, ranging from prevention 

through to treatment, rehabilitation and recovery that meet current and future needs and 

address health inequities and differing levels of need across our communities. 
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 Continue to integrate our actions with wider public, independent and voluntary sector 

partners with the aim of developing streamlined, who system services for people who use 

our services and those they support. 

 
Gwent Police and The Office of the Police and Crime Commissioner 
 

 Taking action to prevent and reduce crime by working with partner organisations and 

communities to tackle crimes that present the greatest threat, harm and risk and 

especially those crimes committed against the most vulnerable.  

 Provide excellent support for all victims of crime with a particular focus on preventing 

further serious harm.  

 Ensuring that the police, partners and the Office of the Police and Crime Commissioner 

engage with communities to encourage, help and support them to work together to keep 

themselves safe. 

 Ensuring that police work closely with partner organisations to tackle anti-social behaviour 

effectively. 

 Ensuring that Gwent Police and the Office of the Police and Crime Commissioner are 

high performing organisations which value and invest in our staff to achieve value for 

money in delivering impressive services that meet the needs of all our communities.  

 
Natural Resources Wales 
 

 Champion the Welsh environment and the sustainable management of Wales’ natural 

resources. 

 Ensure land and water in Wales is managed sustainably and in an integrated way. 

 Improve the resilience and quality of our ecosystems. 

 Reduce the risk to people and communities from environmental hazards like flooding and 

pollution 

 Help people live healthier and more fulfilled lives. 

 Promote successful and responsible business, using natural resources without damaging 

them. 

 Develop NRW into an excellent organisation, delivering first-class customer service 

 
South Wales Fire and Rescue Service (Strategic Themes) 
 

 Reduce risk by reducing the number of deliberate fires; obtaining and sharing information 

where possible with other agencies to reduce risk and improve community well-being; 

explore and understand the reasons behind fire related injuries. 

 Undertake engagement to obtain views on service delivery, risk and priorities. 

 Ensure that we attract, develop and retain a suitably resilient workforce that reflects our 

communities and is capable of delivering services. 

 Ensure ICT systems and services are available to enable efficiency and support service 

delivery. 

 Work with others to be more efficient and effective. 
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Public Health Wales 
 

 Build capacity and support system change, to protect and improve health and reduce 

inequalities. 

 Give our children the best start in life including opportunities to grow, play and learn in a 

healthy and safe environment. 

 Support the NHS to deliver high quality, equitable and sustainable services that meet the 

needs of citizens at every stage of their life. 

 Minimise public health risks from current and emerging diseases, environmental hazards 

and emergencies. 

 Influence policy, planning and design to create sustainable, culturally thriving and 

cohesive communities, to tackle the wider determinants of health and to break the cycle 

of poverty and disadvantage. 

 Maximise the potential of our natural and cultural resources to promote physical and 

mental health and well-being and create a low carbon, environmentally resilient Wales. 

 Strengthen our role in global health and sustainable development, realising the benefits of 

international engagement. 

 
Welsh Government 

Prosperity for All: The National Strategy 
 

http://gov.wales/docs/strategies/170919-prosperity-for-all-en.pdf 
 

 Prosperous and Secure 

 Support people and businesses to drive prosperity 

 Tackle regional inequality and promote fair work 

 Drive sustainable growth and combat climate change 

 

 Healthy and Active 

 Deliver quality health and care service fit for the future 

 Promote good health and well-being for everyone 

 Build healthier communities and better environments 

 

 Ambitious and Learning  

 Support young people to make the most of their potential 

 Build ambition and encourage learning for life 

 Equip everyone with the right skills for a changing world 

 

 United and Connected 

 Build resilient communities, culture and language 

 Deliver modern and connected infrastructure 

 Promote and protect Wales’ place in the world 

 
 

http://gov.wales/docs/strategies/170919-prosperity-for-all-en.pdf

