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AGENDA ITEM 4 

 

CAERPHILLY PUBLIC SERVICES BOARD–5TH SEPTEMBER 2017 
 

 
SUBJECT: DRAFT WELL-BEING PLAN 
 
REPORT BY: PAUL COOKE, SENIOR POLICY OFFICER 
 
 

 
1. PURPOSE OF REPORT  
 
 
1.1 To update Caerphilly Public Services Board (PSB) on the work undertaken since June 2017, 

when the PSB agreed six areas for action to be developed into Well-being Objectives.  The 
report also sets out the proposed timeline towards development of the Well-being Plan for the 
Caerphilly county borough area.  

 
1.2 For the PSB to consider and comment on the draft Well-being Plan (Appendix 1) prior to it 

being circulated as part of the statutory 12 week consultation period.  
 
1.3 To update PSB members on the use of the allocation of Welsh Government funding for the 

region (£74,000) for the development of an on-line tool to measure the well-being of the local 
population, and academic research into a ‘future assessment’ for the Gwent area. 

 
 
2. SUMMARY 
 
2.1 At the meeting on the 6th June 2017 Caerphilly Public Services Board (PSB) agreed six areas 

for action to be developed into Well-being Objectives.  These areas had been subject to in 
depth investigation by partners as part of the response analysis process.  The response 
analyses have been used to develop the priorities for collaborative action for the Well-being 
Plan 2018-2023.  

 
2.2 The PSB is required to set Well-being Objectives that will maximise its contribution to the well-

being goals, and set the steps it intends to take to meet these objectives. There is a statutory 
duty to seek the advice and assistance of the Future Generations Commissioner for a 14-
week period in developing the Well-being Plan. This 14 week consultation was initiated on the 
21st July 2017.  Three meetings have been held with the Commissioners office and the draft 
Well-being Plan has been developed in consultation with them.  A drop in session with Welsh 
Government has informed development further. 

 
2.3 This report requests that the PSB consider and comment on the draft Well-being Plan so that 

it can be circulated as part of the statutory 12 week stakeholder and public consultation.   
 
2.4 Two key pieces of work are being progressed on a Gwent wise basis by the Gwent Strategic 

Well-being Assessment Group. The first is supported by the G7 Group and aims to consider 
the commonalties in the assessments being undertaken across the region with a view to 
‘lifting’ a set of Gwent Well-being Objectives that may receive, or inform, collaborative focus. 
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THE CAERPHILLY WE WANT 
 
The Vision of Caerphilly Public Services Board 
 
Caerphilly Public Services Board (the Board) is committed to improving the 
outcomes for all residents living in the county borough area.  Its focus will be on 
collaborative activity and shared commitment to work differently to bring about 
positive changes in the economic, environmental, social and cultural landscape of 
the area.  
 
Assessing the well-being of the area has determined the local Well-being Objectives 
that the Board will focus on over the five year timeframe of the “The Caerphilly We 
Want” Well-being Plan.  These objectives are intended to achieve a generational 
shift in focus for public sector activity in the area, to bring about tangible 
improvements in the well-being of current and future generations.   
 
In order to focus its combined resources, the Board will promote activity that is 
outside the ‘day job’ of each individual member organisation, in order to make 
innovative directional changes.  Actions taken will be truly collaborative in nature, 
involving more than one partner.  Actions highlighted through the local Assessment 
of Well-being are those that are intended to bring about long-term change in well-
being outcomes for our population.  The Board understands that securing the well-
being of its population prevents need, and reduces demand further down the line.  
Integrating activity across the partner members is considered to be the best chance 
of securing maximum impact for decreasing public sector resources.   
 
The Board will continue to involve communities, the private and third sectors, and 
other groups and bodies with an interest in improving the well-being of the area in its 
action planning and activities.  Long-term generational change takes time, and this 
first Well-being Plan for the area sets the strategy for the first five years. 
 
The Board has adopted the local Well-being Objectives set out below in order to 
achieve “The Caerphilly We Want”. 
 
 

Positive Change 
A shared commitment to cross-sectoral change 
 

 Provide leadership to facilitate the necessary organisational culture change, and 
shift to new ways of working in accordance with the Sustainable Development 
Principle 
 

 Use our assets and resources more intelligently and sustainably 
 

 Support our residents and partners to contribute fully to the Caerphilly we all want 
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Positive Start 
Giving our future generations the best start in life 

 

 Investigate opportunities to invest  in the early years to build resilience across the 
life course and improve outcomes for current and future generations  
 

 Create an ACE (Adverse Childhood Experience) informed Caerphilly county 
borough to enable collaborative strategic action that can reduce and prevent 
ACEs and build resilience in children 

 

Positive People 
Empowering and enabling all our residents to achieve their own potential 
 

 Facilitate a shift towards collaborative working with an emphasis on prevention to 
address current and future health and well being challenges.  
 

 Develop a co-ordinated  programme of volunteering, maximising it as a route to 
personal well-being and employment, including promoting corporate volunteering  
 

 Establish all age apprenticeship programmes across PSB member organisations 
with co-ordinated points of access 
 

 Equip our residents to manage their health and well being needs in partnership 
with services 

 
Positive Places 
Enabling our communities to be resilient and sustainable 
 
 Support our most disadvantaged communities to be resilient, cohesive and 

enable them to help themselves 
 

 Protect, enhance and promote our natural environment and foster community 
action on environmental issues 
 

 Work with regional partners to create safe, confident communities and promote 
community cohesion. 
 

 Increase the contribution that the environment makes to the health and well-being 
of our residents.  
 

 Provide primary and community health services closer to home 
 

 
 

Achieving these objectives will be done differently to previous integrated planning 
processes.  Activity will not be undertaken in silos, performance will not be focused 
on outputs but on outcome orientated action, and the accountability for delivering 
actions will be directly with Board members.  
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‘THE CAERPHILLY WE WANT’ WELL-BEING PLAN 
 
Context 
 
The Caerphilly Public Services Board operates in a local, regional and national policy 
context.  A number of key strategic drivers will be taken account of alongside this 
first Well-being Plan for the area.  Local is defined as within the Caerphilly county 
borough local authority area.  Regional strategic planning for the ten authorities of 
South East Wales is focusing on the Cardiff Capital Region City Deal, the regions 
ambitious vision for a vibrant well-connected economy in the area.  The Ministerial 
Valleys Taskforce is focusing on similar aims for communities along the M4 corridor.  
Deliverable and tangible outcomes for the City Deal, and Valleys Taskforce, support 
and sit alongside this local Well-being Plan.  Local Government Reform has set a 
regional direction for strategic economic development, land use and transport 
planning.  The actions and activities in this plan will complement (not contradict or 
duplicate) and support and enhance (not undermine) regional planning. 
 
With the exception of the local authority, Board members operate at wider 
geographies than Caerphilly county borough, and therefore this Well-being Plan is 
written to be mindful of the Well-being Objectives of partner members.  The 
associated Well-being Delivery Plan includes actions that are selected based on 
what partner members can deliver for the local area.  However, there is a need to 
ensure consistency of delivery outside the county borough for the Gwent footprint, 
and City Deal footprint in particular.  
 
The Social Services and Well-Being (Wales) Act 2014, and its associated Regional 
Area Plan, is determining the needs of the population for health and social care 
support.  The Population Needs Assessment for the Area Plan, and the Well-being 
Assessment for the Well-Being Plan, have naturally identified areas that overlap. To 
illustrate one such example, loneliness and isolation linked to an ageing population 
has been identified in both assessments.  Actions within the Well-Being Plan will 
complement those of the Area Plan, particularly where they prevent poor well-being 
escalating into a need for care and support. 
 
 
Future Trends 
 
The local Assessment of Well-being has extrapolated, as far as is possible, the 
future trends for the area under the seven National Well-being Goals for Wales.  This 
is further supported by Welsh Government’s Future Trends report.  The Board is 
encouraged that this key resource will contribute to decision making over the lifetime 
of the plan and beyond.  This Well-Being Plan is not intended to be a static 
document.  The actions and activities set out in the associated Delivery Plan will be 
achieved over variable time frames.  Each activity is intended to result in an 
incremental improvement in well-being, and as actions are achieved and evidenced 
practice embedded, new activity will be undertaken. Future well-being assessments 
and informed decision-making will assist in this. 
 
The Public Services Boards in Gwent have commissioned a future scenarios 
assessment of the Gwent area that will inform the Delivery Plan from May 2018 and 
beyond.  This, combined with the local Assessment of Well-being and the Future 
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Trends report, will ensure the Well-Being Plan is a live document that evolves as the 
Board aims to serve the well-being of future generations moving forward. 
 
 
How did we arrive at our objectives? 
 
The Assessment of Well-being identified 37 issues for further consideration and 
possible further work by the Public Services Board, in order to help develop its Well-
being Objectives.  A series of prioritisation exercises were undertaken with a range 
of participants, which identified six priority areas for the Board to consider, namely: 
 
1. Providing training, support, apprenticeships and employment opportunities that 

are appropriate for all ages and sectors of the community. 
2. Identifying and breaking the cycle of Adverse Childhood Experiences. 
3. Ensuring people feel safe in their community, by reducing crime and anti-social 

behaviour and the fear of crime. 
4. Developing suitable, sustainable housing the meet the variety of people’s needs, 

including affordable housing. 
5. Facilitating a shift from mental and physical ill health to a society that enables 

people to adopt healthy behaviours. To reduce the inequality gap in life 
expectancy and healthy life expectancy between the most and least deprived 
populations in the county borough. 

6. Reducing low level environmental issues by fostering respect, responsibility and 
ownership of local areas.  Improving the provision of, access to and promotion of 
community outdoor spaces, green spaces and the wider countryside. 

 
The Board considered the Assessment of Well-being and the six priority areas 
identified above at its meeting in March 2017.  At this meeting the Board agreed that 
more detailed investigations, in the form of ‘response analyses’ should be 
undertaken into the 6 priority areas. A common template was used for each topic 
area, this further work looked at the justification for prioritising each area of work, 
how each could contribute to the Well-being Goals, what work is currently ongoing 
and what more could be done.  
 
At their meeting in June 2017 the Board considered the response analyses for four 
of the six topic areas and agreed that five of the priority areas would be further 
developed in inform the objectives of the Well-being Plan.  In relation to the housing 
priority area, the Board view was that this was too narrowly focused and agreed to 
replace it with the following priority: 
 

 Sustainable communities with a focus on our most disadvantaged areas. 
 
In formulating its Well-being Plan, the Board has emphasised a move away from the 
compartmentalism that characterised some of the work under the Single Integrated 
Plan, and should also be based on the 5 ways of working under the Sustainable 
Development Principle.   
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Starting in July 2017, facilitated events were held that engaged with a wide range of 
key stakeholders through the bi-annual Caerphilly Standing Conference and 
Caerphilly Voluntary Sector Liaison Group.  Attendees were asked to consider how 
they felt they could work together in a more integrated and collaborative way on the 
6 priorities. During workshop session they were asked to provide input in particular 
on those priorities they would not normally engage with, and the results were 
enlightening for both those participating and the PSB, with many new ways of 
working and linkages identified.  
 
Following these engagement workshops a comprehensive detailed review of all the 
response analysis data, engagement feedback and suggestions was then 
completed. What emerged very strongly was a clear sense that all the stakeholders 
felt very positive about the development of the Well-being Plan.  However, there was 
a clear need to facilitate a step change in leadership style, communications and 
engagement to enable a more consistent approach and understanding of how 
services and support can contribute to sustainable services.  
 
What was clear was that people and places were critical to well-being, that there 
should be a focus on early years, and that to make the changes that the Board 
requires there would need to be significant changes to the way we work currently. 
 
Consideration of all this information led to the development of the Positive Caerphilly 
approach incorporating Positive Change, a Positive Start, Positive People and 
Positive Places.  
 
 
How We will Deliver – Key Principles  
 
1. Involving our Communities 

 
 The communities of Caerphilly county borough have provided a wealth of insight 

into the conditions they, and their children, require for well-being.  The Board is 
grateful for the time, effort, and careful consideration of all those that have 
helped to shape the local well-being objectives.  As we move into delivery 
against the Well-Being Plan we are keen to keep this dialogue open.  Only by 
working with local residents, their representatives and the private and third 
sector can we hope to achieve our shared objectives.  The Board welcomes 
direct contact from local communities to understand the lived experiences of 
people living and working within the area.  For further information on contacting 
the Board see “The Caerphilly We Want” website: 

 
https://your.caerphilly.gov.uk/publicservicesboard/ 

 
 Understanding the horizons, the experiences, and concerns of children and 

young people is potentially the most useful lens through which to shape activity 
in relation to future generations.  The views of the county borough’s young 
people will continue to be important to the Board.  The Junior and Youth Forums 
of the county borough (and wider youth engagement) will be used to refine and 
refocus activity over the lifetime of this plan.  Annual priorities are selected by the 
Junior and Youth Forums, and the Board has committed to receive future 
presentations and assist in meeting these priorities on an annual basis.  

 

https://your.caerphilly.gov.uk/publicservicesboard/
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2. Identifying Key Preventative Activities 
 
Identifying the preventative activities that can be delivered collaboratively 
amongst Board members and with communities will be an ongoing process.  
Allocating resources to partnership activity is a challenge when faced with 
decreasing budgets; however, it is only by working together that improvements 
to well-being can be made. 
 
The Well-Being Delivery Plan that supports the work of the Board does not sit 
under priority areas, themes, or delivery groups.  Rather, it identifies a series of 
outcome orientated actions and activities to respond to the ‘wicked’ issues facing 
the county borough.  The identified areas have been supported by action 
planning with partners and communities.  As areas of work are delivered in 
collaboration, and across the aims and objectives of contributing partners, so 
they integrate across the well-being objectives of each public body and 
contribute to the National Well-being Goals for Wales.  The Board has 
deliberately avoided a tick-box matrix of where each action contributes to a 
Prosperous Caerphilly, a Resilient Caerphilly, a Healthier Caerphilly, a More 
Equal Caerphilly, a Caerphilly of Cohesive Communities, a Caerphilly of Vibrant 
Culture and Thriving Welsh Language, and a Globally Responsible Caerphilly, 
which provided the structure for the Well-being Assessment. 
 
The objectives of this plan and associated actions are so intrinsically interlinked 
that exercises to demonstrate integration have limited value.   

 
 
3. How Will We Track Progress? 

 
The Caerphilly We Want Delivery Plan will set the actions to be taken in 
collaboration and the expected timeframe for completion of each area of work.  
Lead bodies and key Board member responsibilities have been allocated to each 
activity area.  
 
Progress against each action area will be assessed on a quarterly basis by the 
Board’s delivery leads, who will be responsible for ensuring continuous progress 
to complete the actions they are responsible for.  Where there are relevant, 
collectable performance indicators these will be used to demonstrate progress.  
However, qualitative assessment of progress is equally valid, particularly if that 
qualitative assessment has come from a member of the public.  Where relevant 
and illustrative of progress, case study vignettes will be used to demonstrate 
effectiveness. 
 
Population outcome data offers the most demonstrable long-term measure of 
progress.  Population outcome data changes less frequently than output data and 
it must be remembered that in some cases the commitment to actions are for the 
long-term and changes in outcome data may not be seen for some time; neither 
can they be attributable to a single intervention in most cases. 
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The national indicator set (where it can be extrapolated for the county borough 
area) will be used at each release.  Again the national indicators will not match 
closely to actions, however, the national measurement will show progress over 
time for the area. 
 
The Public Service Boards in Gwent have commissioned Happy City 
(http://www.happycity.org.uk/) to develop: 

 
i. A Happy Communities Index to report on the conditions for well-being at 

various geographical levels across Gwent.  It will help the Boards to 
understand and assess the determinants of well-being and establish the 
foundation for better decision-making and resource use for improving the 
lives of our residents. 
 

ii. A Happiness Pulse for Gwent, which will be an accessible, informative tool 
that will measure three key areas of personal well-being – how people feel, 
how they act and how they relate to others, as well as exploring how 
residents engage with life in their communities.  It will be designed to be 
engaging and informative for individuals whilst giving vital data to 
businesses, communities and the public sector on how they can better 
support improvements in well-being. 

 
In the round, the combination of outputs, case studies, population outcomes, 
national indicators, and Happy Communities data will track progress over time. 

 
 
4. How Will we be Accountable? 

 
Delivery leads will be responsible to the Board under the Board’s existing 
Performance Management Framework.  In addition, a lead sponsor/champion 
will be nominated from within the Board’s membership to have oversight and 
accountability for delivery for particular areas of the plan.  The Board receives 
quarterly exception reports at each of its meetings.  Exceptions that are deviating 
from the expected trajectory, either positive or negative, are brought to the 
attention of the Board at each of its meetings so that recognition, or corrective 
action, can be taken where necessary. 
    
Performance reports are placed on the monitoring section of “The Caerphilly We 
Want” website and as part of the meeting papers for each quarterly Board 
meeting. 
 
https://your.caerphilly.gov.uk/publicservicesboard/content/monitoring-scorecards 
 
The Local Authority Partnerships Scrutiny Committee receives a summary 
exception report at each of its meetings and has the ability to call Public Service 
Board Members to account for delivery progress. 
 

 
 
 
 
 

http://www.happycity.org.uk/
https://your.caerphilly.gov.uk/publicservicesboard/content/monitoring-scorecards
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The Caerphilly We Want Well-being Delivery Plan 
 
It is important to note that although the Delivery Plan will be divided into the 4 
Positives: Change, Start, People, and Places; action areas, projects and actions will 
often contribute to more than one ‘Positive’.  They can and are likely to vary in size 
and impact. They will be collaborative in nature and, as a matter of course, will have 
two or more partners and on larger projects could have significant multi agency 
involvement.  
 
Each action area will have identified aims, and will operate on a task and finish 
basis.  Each area will have lead officers nominated by the PSB who will oversee the 
work and report on progress to their PSB Positive Action nominated Board 
Champion.    
 
Lead officers will co-ordinate and drive forward projects and actions with the support 
of officers from PSB partner organisations and, where appropriate, residents or 
community groups identified to be part of the working group.  The working group for 
each action area will develop its own action plan incorporating short, medium and 
long-term actions.  These action plans will be agreed by the Board. 
 
Reporting will be on an “exceptions basis” by the PSB Champion to the Board, 
meaning that specific reports will only be provided to the Board should issues need 
to be brought to their attention, either positive or negative.  Aside from Board 
reporting, should PSB members or others wish to be informed of progress on any of 
the work streams they should contact the Lead Officers.   
 
Each action area will provide an annual report of progress against its agreed aims 
and actions. 
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The Caerphilly We Want Delivery Plan A shared commitment to cross-sectoral change 

 
Positive Change-  
 
Communications 

 Develop and implement a meaningful, long term engagement strategy to involve and inform stakeholders 

 Produce and promote a “Caerphilly Prospectus” setting out the positive elements of the county borough 

 Jointly communicate the positive messages about the county borough to our residents, businesses and potential inward 
investors 

 
Working together 

 Seek to establish the necessary links and systems to facilitate joint working and sharing of good practice 

 Identify and implement joint projects that provide benefits from partnership working and the sharing of resources 

 Provide training and awareness raising with all PSB member organisation staff so that they understand the importance of the 
work on well-being, what is required and how they contribute 
 

Procurement 

 Seek to ensure that when we spend our money we maximise the benefits to our communities by using our procurement 
processes to spend budgets locally where ever possible 

 Seek to work together to maximise the value for money we gain by joint procurement 

 Secure the maximum community benefits from the contracts we let 

 Seek to ensure that where possible, the goods and services we procure reflect the sustainable development principle by being 
sustainable, low carbon and ethically responsible 
 

Asset Management  

 Map our assets and seek to maximise their use and value including sharing of physical assets 

 Work together to reduce our energy use and increase our generation of green energy 

 Work together to increase the use of electric vehicles and the infrastructure to support them 
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Positive Start Giving our future generations the best start in life 

 
Adverse Childhood Experiences  

 Improve awareness of  the importance of early life experiences on the long term health, social and economic prospects of 
children within PSB organisations, schools and communities  

 Share and explore best practice amongst PSB organisations to understand and highlight the long term impact of ACEs on 
individuals, their families, their future children and grandchildren.  

 Explore how the PSB can deliver its services through an ACE informed lens.  
 
 
Building Resilience   

 Share and explore the evidence, amongst PSB organisations, that interventions for children and young people, especially the 
most vulnerable, could lead to long term savings, by reducing the risk of health and social problems and by improving education, 
training and employment prospects 

 Prepare a green infrastructure strategy to ensure green spaces and renewable technology form an integral part of new 
developments. 

 Develop mechanisms and support for residents to become actively involved, and to “do things for themselves” 
 

 
 

Positive People Empowering and enabling all our residents to achieve their full potential 

 
Volunteering  

 Develop a co-ordinated  programme of volunteering, maximising it as a route to personal well-being and employment, including 
promoting corporate volunteering  
 

Apprenticeship Programme 

 Establish an all age apprenticeship programmes across PSB member organisations with co-ordinated points of access 
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Keeping people healthy across the life course  

 Advocate for a move away from short term project / programme funding and performance reporting mechanisms, to create a 
preventative system wide way of working that supports people to take more control of their health and well being 

 Invest in the well being of our workforce(s) 

 Implement the regional Care Closer to Home Strategy 
 
Plan and secure sustainable and accessible health and social care services that meet current and future needs and address 
health inequalities 

 Explore new workforce models with partners to incorporate a wider variety of professionals with different skills and expertise to 
reflect the needs of the population.  

 Increase the understanding of the benefits of preventative work within PSB organisations  

 Identify how the contribution of the environment and green spaces to health and wellbeing can be maximised.  
 
 

Positive Places Enabling our communities to be resilient and sustainable 
 
Sustainable Communities 

 Agree a definition of a “sustainable community” and the elements that contribute to it. 

 Support the “Coalition for Change” approach in Lansbury Park as a pilot aimed at identifying methodologies that can be rolled 
out to other communities. 

 Work with housing partners to pilot projects that contribute to sustainable communities 
 
Safer Communities 

 Work with regional partners to create safe, confident communities and promote community cohesion. 

 Work to tackle irresponsible use of green space including grass fires, fly tipping and off-roading 
 
Protect and enhance the local natural environment 

 Focus on education and behaviour change to help everyone understand why green spaces and biodiversity are important. 

 Identify and remove the barriers to people accessing green spaces (transport/ location, knowledge etc.) 

 Link communities with the management and promotion of the local environment, to encourage them to take ownership of their 

local environment. 
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AGENDA ITEM NO 8d  
 
 

 

PARTNERSHIPS SCRUTINY COMMITTEE – SEPTEMBER 14TH  
2017 

 
 

SUBJECT: PUBLIC SERVICES BOARD PERFORMANCE- SUMMARY OF LATEST 
EXCEPTION REPORTS 

 

REPORT BY: CORPORATE DIRECTOR SOCIAL SERVICES 
 

 
1. PURPOSE OF REPORT 
 
1.1 To provide a summary of performance under the current single integrated plan, ‘Caerphilly 

Delivers’, of the Caerphilly Public Services Board.  
 
 
2. SUMMARY 
 
2.1 The Caerphilly Public Services Board (PSB) performance management framework was 

presented to Partnerships Scrutiny Committee at its meeting of the 15th of February 2017. 
Committee requested that a performance report be provided at each meeting summarising, on 
an exception basis, the performance against the current public sector partnership plan. For 
the purposes of this report the performance summary is provided against the current single 
integrated plan, pending the PSB’s first well-being plan for the county borough area. 

 
2.2 The Caerphilly Public Services Board operates under a performance management framework   

that sets out and monitors the performance of partners against the current partnership plan.  
The summary provided below is the performance to end of June 2017 and has been 
considered by the PSB’s Delivery, and Leads Groups. It reflects the exception reporting 
provided to the PSB at its meeting of the 5th of September 2017. 

  
 
3. LINKS TO STRATEGY 
 
3.1 The Caerphilly Public Services Board has a statutory responsibility to contribute to the 7 

National Well-being Goals for Wales.  They must set local well-being objectives for the area 
and must take all reasonable steps to meet those objectives.  In so doing the PSB must 
contribute to: 

 

 A prosperous Wales 

 A resilient Wales 

 A healthier Wales  

 A more equal Wales 

 A Wales of cohesive communities 

 A Wales of vibrant culture and thriving Welsh language  

 A globally responsible Wales 
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3.2 The performance management framework of the PSB is one of the means by which it 
demonstrates that it has taken all reasonable steps to meet its objectives and contribute to the 
Well-being Goals. 

 
3.3 Pending the development of the  well-being plan for the area the Caerphilly Public Services 

Board have determined that they will continue to deliver the former Local Service Board’s 
single integrated plan. The current partnership delivery themes are: 

 

 Greener Caerphilly 

 Healthier Caerphilly 

 Learning Caerphilly 

 Prosperous Caerphilly 

 Safer Caerphilly 
 
 
4. THE REPORT 
 
4.1 The Caerphilly PSB is continuing to deliver the existing single plan, ‘Caerphilly Delivers’, while 

the Well-being Plan is being developed under the Well-being of Future Generations (Wales) 
Act 2015.  The Well-being Plan will be in place from May 2018; thereafter Committee will 
receive performance reporting under the new plan for the area.  

 
4.2 For the current partnership plan quarterly scorecards demonstrate progress against actions 

and targets under each theme. These are supported by highlight reports that present any 
deviations from expected delivery, either positive or negative. The highlight reports are used 
to draw the PSB’s attention to issues the may wish to note or consider. 

 
4.3 Highlight reports under each of the five delivery themes of the single integrated plan are 

presented to each PSB meeting. Those considered at the meeting of the Caerphilly Public 
Services Board on the 5th of September 2017 can be found on the ‘current minutes’ section of 
the Board’s website. This report summarises the highlight reports under each of the five 
themes; Greener Caerphilly, Healthier Caerphilly, Learning Caerphilly, Prosperous Caerphilly 
and Safer Caerphilly. Further information is provided in the associated scorecards. 

 
4.4 The PSB’s theme Delivery Groups are responsible to the Leads Group which meets on a 

quarterly basis to discuss the content of the scorecards and review highlight reports.  The 
Leads Group is comprised of a single lead officer for each theme area at a senior rank in the 
relevant organisation.  The current Leads Group membership is: 

 
Greener Caerphilly – Katy Stephenson, Executive Director, Groundwork Wales 
Healthier Caerphilly – Sam Crane, Head of Partnerships and Networks, ABUHB 
Learning Caerphilly – Keri Cole, Chief Education Officer 

 Prosperous Caerphilly – David Whetter, Principal Engineer, Communities 
 Safer Caerphilly – Chief Inspector Paul Staniforth 

 
Leads Group members are responsible for progress against each theme area and onward 
reporting to the PSB. Delivery and Leads Groups operate under terms of reference agreed by 
the Caerphilly PSB. 

 
4.5 The cycle of performance meetings for 2017/2018 is: 
  

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 
Delivery Group  10

th
 August  9

th
 November 8

th
 February 3

rd
 May 

Leads Group  24
th
 August  23

rd
 November 21

st
 February 17

th
 May 

Public 
Services 
Board 

5
th
 September  5

th
 December 6

th
 March 5

th
 June 
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Partnerships 
Scrutiny 
Committee 

14
th
 

September 
 15

th
 March  

  
All scorecards and full highlight reports are posted on the PSB website, ‘The Caerphilly We 
Want’ in the interests of openness and transparency. Hyperlinks to the relevant pages are 
provided at Background Papers, below. 
 

4.6 GREENER CAERPHILLY EXCEPTION SUMMARY 
  

Priority area Summary 

Improving local environmental quality The first ever home nations international fly 
fishing competition took place on the River 
Ebbw in June. 251 trout were caught by 20 
competitors, with Wales taking the team win. 
The competition was possible due to 
significant regeneration of the river in recent 
years. 

Reducing the causes and adapting to the 
effects of climate change 

-87% of the boroughs schools now have 
Green Flag status. 
-Electric vehicle charge points have been 
installed at Ty Penallta and Tir-y-berth. A trial 
vehicle has been used by a number of 
services to allow consideration of a switch to 
electric engines as current leases expire. 

Maximising the use of the environment for 
health benefits 

No exceptions to delivery. 

 
4.7 HEALTHIER CAERPHILLY EXCEPTION SUMMARY 
 

Priority area Summary 

Improve lifestyles of the population in the 
county borough so that people recognise and 
take responsibility for their own health and 
well-being and make use of the opportunities 

and support available to them. 
 

The ‘Living Well Living Longer’ programme is 
delivered by ABUHB and Public Health 
Wales. Figures for December 2015 to 
November 2016 show that the programme 
invited in 3939 people, aged 40-64, not 
currently on a chronic disease register, in the 
north of the borough (11 GP practices) and 
Lansbury Park (3 GP practices). Onward 
referrals were: 
219 to Stop Smoking Wales 
98 to Adult Weight Management 
78 to National Exercise Referral 
98 to Living Well Living Longer Advisory 
Service 
5 to Gwent Drug and Alcohol Service 
16 to Communities First  

Reduce the variation in healthy life 
expectancy in the county borough so that 
health and well-being of individuals 
experiencing disadvantage improves to the 

levels found among the advantaged. 
 

The majority of current Communities First 
projects will be phased out from December 
2017. Some work will continue under new 
funding streams. The Employability Fund will 
work alongside the Communities 4 Work 
programme and the Legacy Fund will focus 
on prioritised geographical areas. Decisions 
on health interventions will be dependent on 
the emerging needs within these 
communities. Although Welsh Govt. have 
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indicated that they expect other public 
services to take responsibility for some lost 
provision. 

 
4.8 LEARNING CAERPHILLY EXCEPTION SUMMARY 
 

Priority area Summary 

Improve the level of basic skills and the 
number of achieved qualifications (formal and 
non-formal) to improve the life opportunities 
for families. 

No exception to delivery. 

Develop a multi-agency approach to address 
the impact of poverty on pupil attainment. 
 

The Flying Start programme is experiencing 
significant difficulties in recruiting Health 
Visitors due to competition with ‘Health Child 
Wales’ recruitment. Referrals to ante-natal 
support programmes are not consistent 
across all Flying Start areas. 
 
Due to the withdrawal of Communities First 
funding the youth projects delivered by The 
Hub will be phased out by December 2017. 
The geographical focus of the replacement 
Legacy Fund may mean that some elements 
may continue in St James and St Martins 
however this will be dependent on emerging 
need. 

Ensure children, young people and families 
have the skills and resources to access job 
opportunities. 

CCBC is an early implementer area for the 30 
hours free childcare offer for Wales. Parents 
in the mid-valleys east area (Argoed, 
Blackwood, Cefn Forest, Crumlin, Newbridge, 
Pengam, Penmaen, Pontllanfraith) working 
more than 16 hours per week, at minimum 
wage, with a child aged 3 or 4 in foundation 
phase could be eligible for 20 hrs free top up 
childcare. The offer will be rolled out across 
Wales by 2021. 47 providers have registered 
their interest in joining the scheme. 

 
4.9 PROSPEROUS CAERPHILLY EXCEPTION SUMMARY 
 

Priority area Summary 

Improve local employment opportunities 
including access to opportunities across a 
wider geographical area. 

-DWP figures indicate that the claimant count 
for Jobseekers Allowance is at its lowest level 
for several years. However those remaining 
on benefit are the hardest to help. 19,510 
residents are claiming benefits with 11,180 
claiming Employment Support Allowance. 
-Jobcentre Plus have informed that the 
number of jobs available is no longer an issue 
but that skills and work readiness of those 
seeking work are a problem. This issue is the 
focus of City Deal and Valleys Taskforce 
attention. 

Improve standards of housing and 
communities giving appropriate access to 
services across the County Borough. 

-Grant funding has been obtained to work 
with Eon to improve the energy efficiency of 
properties in Lansbury Park. 
-‘Unique Places’ for town centres was 
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launched in June. A pop up shop guide and 
brochures for Blackwood and Bargoed have 
been produced. 
-Additional footfall in town centres due to 
cinema screening and spring fair (Bargoed), 
Caerphilly Food Festival, Armed Forces Day 
and Blackwood Beach Party. 

Provide support to enable local people to 
compete for all employment opportunities. 

The Islwyn High School development 
achieved significant community benefits. 1465 
weeks of support to long term unemployed, 
work experience and apprenticeships. 84% of 
procurement from Welsh SME’s, 92% of 
workforce from Wales. 

 
4.10 SAFER CAERPHILLY EXCEPTION SUMMARY 
 NB* All crime data is correct at the time of reporting but may fluctuate as incidents are 

investigated and potentially reclassified 

Priority area Summary 

Reduce incidents of anti-social behaviour and 
reduce the fear of becoming a victim of anti-
social behaviour. 

1426 incidents of ASB were recorded by 
Gwent Police in the first quarter of the year. 
This was a slight reduction (26 incidents) on 
the same period last year. ASB referrals 
continue to receive a multi-agency response. 
Over the long term the trend is markedly 
downwards. 

Reduce crime and the fear of crime for the 
residents of the county borough. 

There has been an increase in crime figure of 
541 offences. Mainly due to national 
categorisation changes. Criminal damage 
accounts for 19% of the increase and is partly 
due to the re-categorisation of grass arson as 
criminal damage. 

Reduce the harm caused to communities 
through substance misuse. 

The existing Designated Public Place Orders 
that restrict the drinking of alcohol in town and 
village centres across the borough will be 
converted to new Public Spaces Protection 
Orders by October 2017, a requirement of the 
Anti-social Behaviour, Crime and Policing Act 
2014. Signage will be changed over the 
coming months. There are a significant 
number of old style signs that have to be 
replaced to allow continued enforcement. 

Support domestic abuse victims and their 
families and raise awareness of domestic 
abuse, violence against women and sexual 
violence 

No exceptions to delivery. 

Improve the education, information, early 
intervention, prevention and harm reduction 
in relation to substance misuse in the County 
Borough 

No exceptions to delivery. 

 
4.11  Gwent Association of Voluntary Organisations (GAVO) represents the third sector on the 

PSB. Its delivery arrangements cut across all priority theme areas under the current single 
integrated plan. The GAVO exception report for the first quarter of the year notes a number of 
highlight areas; 119 volunteers were placed, £113,226 of funding was obtained and notified to 
GAVO, 74 funding advice enquiries were responded to, 206 trustee enquiries were received-
exceeding expectations. £900,000 of funding applications were supported but will not be 
determined until later quarters, depending on the funding provider. The impact of 



 

6 
 

Communities First changes is beginning to be felt by the sector with a decrease in room 
bookings, projects and vocational training affecting revenue. The new Well-being Plan will 
harness the work of the third sector more closely and work has begun on reviewing the 
current third sector agreement and committee terms of reference. 

  
5. WELL-BEING OF FUTURE GENERATIONS 

 
5.1 This report contributes to the Well-being Goals set out in the Links to Strategy above. It is 

consistent with the five ways of working as set out in the sustainable development principle in 
the Act, since it allows Partnerships Scrutiny Committee to consider how the actions of the 
Public Services Board are: 

 

 Long Term – Balancing short-term needs with the needs to safeguard the ability to 
also meet long-term needs 

 Prevention - Acting to prevent problems occurring or getting worse to help public 
bodies meet their objectives 

 Integration – Considering how the well-being objectives may impact upon each of the 
well-being goals, or on the objectives of other public bodies 

 Collaboration – Acting in collaboration with any other person that could help the board 
to meet its well-being objectives 

 Involvement – Involving people with an interest in achieving the well-being goals, and 
ensuring that those people reflect the diversity of the area which the body serves. 

 
 
 

 
6. EQUALITIES IMPLICATIONS 

 
6.1 This report is for information purposes only, so the Council’s full Equalities Impact 

Assessment process does not need to be applied.  The impetus of the legislation, in respect of 
a ‘More Equal Wales’, does however support equalities issues and so the work of the PSB 
considers equalities requirements throughout. 

 
 
7. FINANCIAL IMPLICATIONS 
 
7.1 There are no financial implications in relation to this report. 
 
 
8. PERSONNEL IMPLICATIONS 
 
8.1 There are no personnel implications in this report. 
 
 
9. CONSULTATIONS 
 
9.1 This report has been sent to the consultee listed below and all comments received are 

reflected in this report. 
 

 
10. RECOMMENDATIONS 
 
10.1 That Committee consider the summary performance under the Performance Management 

Framework of the Caerphilly Public Services Board and make any recommendations or 
comments. 
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11. REASONS FOR RECOMMENDATIONS 
 
11.1 To allow Partnerships Scrutiny Committee to discharge their responsibilities under Section 35 

of the Well-being of Future Generations (Wales) Act 2015 having regard to the Welsh 
Government Guidance for Local Authority Scrutiny Committees on the scrutiny of Public 
Services Boards . 

 
 
12. STATUTORY POWER 
 
12.1 Section 35 of the Well-being of Future Generations (Wales) Act 2015. 
 
 
Author:                     Kathryn Peters, Corporate Policy Manager, Caerphilly CBC and PSB      

Coordinator 
 
Committees:            Councillor Sean Morgan, Chair 
    Councillor Gez Kirby, Vice Chair 
    David Street, Corporate Director, Social Services 

   Rob Hartshorn, Head of Public Protection 
   Mike Eedy, Principal Accountant 
   Anwen Rees, Senior Policy Officer (Equalities and Welsh Language) 
   Shaun Watkins, Principal HR Officer 

 
Background papers: Monitoring pages PSB website-  
  Scorecards  

https://your.caerphilly.gov.uk/publicservicesboard/content/monitoring-
scorecards 

  Full Highlight Reports (Current Minutes) 
https://your.caerphilly.gov.uk/publicservicesboard/content/current-
minutes 

 
  Welsh Govt guidance on the scrutiny of Public Services Boards- 

http://gov.wales/docs/dpsp/publications/170817-public-services-boards-
guidance-en.pdf 

 
 
Appendices:              
  
Appendix 1:  

 

https://your.caerphilly.gov.uk/publicservicesboard/content/monitoring-scorecards
https://your.caerphilly.gov.uk/publicservicesboard/content/monitoring-scorecards
https://your.caerphilly.gov.uk/publicservicesboard/content/current-minutes
https://your.caerphilly.gov.uk/publicservicesboard/content/current-minutes
http://gov.wales/docs/dpsp/publications/170817-public-services-boards-guidance-en.pdf
http://gov.wales/docs/dpsp/publications/170817-public-services-boards-guidance-en.pdf
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Caerphilly Public Services Board 
Communication and Engagement Group Meeting 

10am on 20th June 2017 
 

Attendees 

Kath Peters (Chair) CCBC Policy Unit  
Hayley Lancaster CCBC Communications Unit 
Clare Jones CCBC Youth Service 
Clare Ewings CCBC Youth Service 
Vicki Doyle CCBC Policy Unit 
Jessica Tippins Gwent OPCC 
Michelle Jones The Parent Network 
Zoe Rose NPS Gwent Probation 
Mandy Keenan CCBC Policy Unit 
Julian Hayman ABUHB 
Liz Sharma CCBC Communications Unit 
Val Jackson GAVO (Community Voices) 
Paul Cooke CCBC Policy Unit 
 
Apologies 
 
Paul Staniforth Gwent Police 
Claire Harding ABUHB (represented by Julian Hayman)  
Emily Cheasty Gwent Police 
Emma Davies SWFRS 
Jackie Dix CCBC Policy Unit 
Helen Fletcher National Resources Wales 
Alison Palmer GAVO/CCBC (PSB) 
Nick Lewis Umbrella cymru 
 

1) Introduction, apologies and Welcome 

The Chair welcomed attendees and apologies were noted.  It was agreed that Chris 

Hunt will be invited to join the group for the next meeting. 

2) Notes of the last meeting 

ES to request examples of internal communications from NRW.  ACTION ES. 

A twitter account has been set up. PSB members are followed, also retweeting FG 

commissioner tweets.   

There was further discussion around Gwent Wide priorities – there is a lot of 

similarity between the 5 PSBs in Gwent and it is considered that regional well-being 

objectives would be beneficial.  These will have no legal status.   
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3) Feedback on the response analysis 

KP noted that a report was presented to the PSB on 6th June relating to the response 

analysis undertaken during April and May.  The response analysis followed on from 

the PSB having agreed six key issues for analysis at their meeting in March. (Report 

attached) 

VD outlined the methodology for the response analysis and fed back on the content 

of this report.  

For 4 of the 6 areas, stakeholders met and discussed issues in small focus groups.  

These stakeholders included front line staff e.g. ACES discussion group was 

attended by health visitors and social workers.  

In relation to Response Area 4:  “Developing suitable, sustainable housing to meet 

the variety of people’s needs, including affordable housing”, this has been 

reconfigured and broadened to encompass sustainable communities with broader 

responsibility for partners.  Lansbury Park will be used as a pilot to this approach 

with the coalition for change focussing on all issues at a local level and engagement 

being key to taking any projects forward.  

VJ will pass on contact details for Jayne Garland (who is involved with an 

environmental project in Rudry and could possibly link in with Lansbury work) to the 

Policy Unit.   Action: Val Jackson.  

VD clarified the role of “Children First” as part of this process.  

It was noted that Response Area 5, “Facilitating a shift from treatment of mental and 

physical ill health to a society that enables people to adopt healthy behaviours, to 

reduce the inequality gap in life expectancy and healthy life expectancy between the 

most and least deprived populations in the county borough.”, Tracy Morgan will lead 

on this with Mandy Sprague and Sian Wolfe Williams supporting from the Policy Unit.  

4) Standing Conference Feedback 

The Standing Conference 16th June was attended by 80 delegates representing 

organisations from across the borough.  A different approach was taken to recent 

occasions with a “market place” style approach whereby delegates moved between 

each of the 6 priority areas engaging in discussion, answering a number of key 

questions and recording these on the boards.   

5) Further Involvement in developing the Well-being Plan 

a. Pre September 2017 

Between June and September the Draft Well-being Plan will be drafted and 

presented to the PSB on 6th September.  Engagement will need to be undertaken in 

June and July to enable completion of the Plan in time to allow it to pass through the 

necessary decision making processes in all PSB partners.   

b. 12 week statutory consultation September onwards 
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Public involvement will continue through a statutory consultation period following the 

September PSB meeting.  Carl Sargeant AM has highlighted the importance of 

ensuring strong links with the voluntary sector with deliverable actions for 

organisations that will take the lead.  There has been positive feedback on what has 

been undertaken to date.  There was a discussion regarding involving the Parent 

Network and links to community voices projects and other projects that VJ has an 

involvement with.   

It was agreed that MS would coordinate a list of planned engagement activities for 

the autumn that may provide useful channels for engagement around the plan:  

 Youth Conference – October 

 Junior Forum – November 

 ABHB Borough Forum – TBC (JH) 

Action ALL to send information to MS.  

6) Internal Communications Update 

An internal communication ‘sub-group’ within CCBC has been established to take 

forward ideas to ensure that staff at all levels within the organisation have some 

understanding of the Act and how the work they do feeds into this.  HL fed back and 

updated the group.  Timescales have been outlined as per the overview shared with 

the group.  There was discussion of potential Gwent wide collaboration with Torfaen 

and Monmouthshire showing an interest.  

CCBC are also looking to undertake a poster campaign (back of door), create case 

studies of Megan’s who work for the authority), recruit futures champions per 

directorate and relaunch an internal working group for engagement and 

communication.  

There was a discussion around internal engagement with newly elected Members.  

Member training in early July will cover the impact of their decision making on the 

WBFG plan.  

ACTION:  ES to liaise with HF to circulate examples of internal communications 

tools used in NRW. 

OPCC Gwent are planning to roll out to operational staff once well-being objectives 

have been agreed.   

ABUHB are using the intranet as an internal communications tool and linking closely 

with Public Health Wales.  

7) Children and Young People’s Engagement (LPAP) 

A Welsh Government Visit will take place in August to review how the council is 

engaging with children and young people.  This is a follow up visit from the previous 

year.  
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There was a discussion around the reporting framework for the LPAP.  This reported 

to the LSB through the LSB Engagement Group.  This now needs to be reviewed as 

the LPAP is being updated.  ACTION:  CE to circulate a draft document in a few 

weeks.   

 

ACTION:  CE to meet KP, PC, VD and ES to discuss the way forward in more detail.  

 

8) Action Plan 

As discussed above, all to send details of forthcoming engagement to MK so that a 

spreadsheet can be populated. 

9) AOB 

Happy Cities, Happy Communities – this is being taken forward with 3 responses to 

the full tender and the preferred contractor being chosen.  

The more academic futures work will go to tender shortly.  This is a much shorter 

piece of work.  

Next Meeting 

Friday 22nd September 10 am – 12 midday, Ebbw Room, Penallta House 

Thursday 14th December 10 am – 12 midday, Ebbw Room, Penallta House 
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Leads Group Meeting 

 
10.000 am on 16th May 2017 
Core Room 2.1, Ty Penallta 

 

1. Attendance and Apologies: 
 
In attendance:- 
Kathryn Peters Policy Manager (Chair) 
Paul Staniforth Gwent Police (Safer Lead) 
Sarah Mutch  For Keri Cole CCBC (Learning Lead)  
Antony Bolter CCBC (Prosperous) 
Katy Stevenson Groundwork (Greener Lead) 
Mezz Bowley AB Gwent Public Health Team (Healthier) 
Catherine Gregory ABUHB (Healthier) 
Alison Palmer GAVO/Policy Unit, CCBC (Third Sector/Note-taker)  
  
Apologies:  
Stephen Tiley  GAVO (Third Sector) 
Dave Whetter  CCBC (Prosperous Lead) 
 
 

  Actions 

  1.  
 

KP welcomed members to the meeting, and reported a meeting with Sian Millar, ABUHB, 
to discuss the involvement of ABUHB in the response analysis and wellbeing plan had 
been delayed. 

 
 

 
2. 

 
Notes and matters arising from the meeting of 16th February 2017: 

 

 The notes of the previous meeting were approved as a correct record. Actions arising were 
as follows:- 

 KP had circulated the Partnership Scrutiny Minutes following the meeting and 
noted that a new committee had been appointed following the election.  They 
would be undertaking training in July. 

 SM noted the discussion regarding the status of Play Day in 2017 and was not sure 
if anything could be done. KS noted that Groundwork had a national sustainable 
play team still working which might be able to help and PS noted that Police 
Cadets could support activities but they needed to know if it was viable to organise 
anything similar to previous years. SM explained that given the changes to Families 
First and Flying Start, particularly with much of the staffing now being term time 
only, there was no likelihood of resources being available for a single event. 
 

KP noted that it was important to use the exception reports to pinpoint issues that the PSB 
needed to be aware of.   
CG joined the meeting at this point.  She explained that ABUHB were embarking on a 
restructuring of community services and primary care across Gwent into county borough 
based teams, headed up by a similar post to Sam Crane’s.  The borough based approach 
would include NCNs, district nursing, and hospitals.  It would include an NCN Manager 
and a post similar to CG’s in each county which would enable better representation from 
ABUHB in future.  The timescales were staff consultation during June/July and 
implementation by the end of the summer hopefully.  PS noted that he also covered three 
counties.   
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3. 
 
 

Update from Outcome work-streams & Voluntary Sector report: 
Monitoring and Reporting:  A link to the scorecards had been circulated. 

   
Scorecards & Highlight/Exception Reports: 
 
Prosperous Caerphilly –Antony Bolter: 
 

 AB noted that a variety of sources input into the report each quarter, on this 
occasion there was no update from housing.   

 JSA claimant numbers had risen from December to March, possible as a result of 
the end of seasonal working.  Not in the report, the figures for disability benefit still 
sat at 11,000. 

 AB highlighted the emerging external issues including City Deal, Brexit and Local 
Government Reform.  There was also the development of a new CCBC 
regeneration and resilience strategy looking at the social, environment and 
economic picture replacing the existing strategy which was 7/8 years old and 
looked at people, business, places.    

 The update item for the PSB on the Communities First position was noted. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Healthier Caerphilly – Cath Gregory/Mezz Bowley 
 

 CG thanked SW-W for the highlight report focussing on the Daily mile, ACEs and 
healthy behaviours. The focus on ACEs by the Commissioner was also noted.   

 CG noted the workshop on ACEs the previous week and asked what the feedback 
had been.  KP reported that 60/70 people had attended to look at possible activities 
for the PSB.  There had been a lot of interest and discussion around community 
resilience and the relationship with what goes on behind closed doors.  MB noted 
that it was being written up at present and she hoped to have a draft by the end of 
the week.   

 CG reported that issues highlighted in Torfaen were early years, working age 
adults and elderly people and noted that she would find it helpful to feedback to 
Torfaen on the work done in Caerphilly.  She was in touch with the ABUHB leads 
on chronic conditions to look at mapping good practice and could feed that in. CG 
would also get in touch with John Lewis, NCN lead for Caerphilly. 

 KP noted that there had been no named contact identified by ABUHB to date and 
there would need to be concerted effort to include this theme in the plan and catch 
up with the other themes.  She noted that reports were needed for consideration by 
the PSB by the end of the following week.  Discussions had taken place with Rob 
Hartshorn and contact made with Alison Shakeshaft, as ABUHB rep on the PSB to 
inform her of the delay. 

 MB agreed to look at drafting a report on the health theme with Tracy Deacon and 
CG once the ACEs report had been completed. 

 

 Learning Caerphilly – Sarah Mutch: 
 
It was noted the report highlighted two areas of work: 
 

 Antony Bolter and Lyn Travis focussing on a big piece of work to collate known 
ESF funded projects operating in the borough, which would be provided in précis 
for the PSB report.  It had been thought that the new approach would lead to more 
cohesive delivery but there had been a proliferation of sub contracts through 
organisations such as WCVA and WFO had also released additional money. The 
issues of duplication and potential clawback would be discussed in the steering 
group that afternoon. 

 3 and 4 year old 30 hour per week childcare offer.  SM explained that the new 
childcare scheme would require substantially more staff.  They were currently 
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working with day nurseries, child minders, Menter Iaith etc. to pilot the new offer in 
the Mid Valleys East area between September and Easter.  It would then roll out to 
other areas.  She noted the difficulty with the Upper Rhymney Valley area needing 
substantial development work to set up provision where none existed.  It was noted 
that the scheme could not fund provision in schools, would be targeted to specific 
areas but not means tested.   

 
Opportunities for providers were noted and AB/SM had already seen referrals for new 
business start up.  KS commented that Groundwork were looking into the development of 
a social enterprise for childcare.  There was a need for good business advice and a link to 
the employability programmes. 

 
 

 

 Greener Caerphilly – Katy Stephenson: 
 
KS apologised for missing a number of meetings and thanked PG for standing in.  KS 
highlighted that a number of the Greener actions were due to finish and the Greener 
Leadership group would be meeting to determine actions for 17/18.  KS noted that the 
greener theme supported much of the work undertaken in the other themes. 
 

 The Healthy rivers project and Pride in Your Place Awards were highlighted, noting 
the partnership working with other agencies such as Keep wales tidy and with 
communities. 

 Sirhowy Valley Honey Bees Project was working with a hive being installed in 
Ynysddu Primary School.   

 Groundwork Go Green for Health project funded by the Big Lottery focusing on 
using the outdoor for health and on green prescriptions. 

 Plans for the CCBC walking festival were continuing. 

 Challenges identified were the diminishing funding for environmental projects 
including cuts to funding available for the third sector and through government for 
energy projects. 
 

It was noted that enquiries had been received about electric charging points at Tredomen 
and electric vehicles for the Meals on Wheels service were being considered.  AB agreed 
to speak to Paul Rossiter. 
 
The work with schools to fit solar PV and the success of the eco schools green flag was 
noted.  In response to a question about the focus on the environment in schools KP 
reported that Tracy Evans had mapped the school curriculum against the FG goals. 
 
AB also asked how connected the Council’s Windy Ridge adult social services provision 
was with the greener theme e.g. Groundwork’s Routes to Life and KS agreed to check. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AB 
 
 
 
 
 
 

KS 
 

 Safer Caerphilly – Paul Staniforth/Kath Peters: 
 

 PS reported on the crime figures noting the 5.4% increase in crime in the previous 
year, although Gwent remained second lowest in wales.  He noted changes in 
crime recording e.g. burglary of dwelling figures down but would include sheds in 
future which would see a rise. 

 ASB was down by 8.9% which was good news. 

 PS explained changes in staffing in the Caerphilly area. 
 
In response to suggestions that the ASB drop should be publicised as a good news story 
PS confirmed it would be ratified at the end of June. 

 
 
 
 

 

 Voluntary/Third Sector – Alison Palmer: 
 
AP apologised there was no senior GAVO officer in attendance to present the report. 

 Future Generations had been placed as a standing agenda item for the Voluntary 
Sector Representatives Committee and Third Sector Forum and Children and 
Young Peoples Network to ensure third sector engagement.  The involvement of 
the Valley Voices Big Lottery funded Community Voices programme in FG 
consultation was highlighted. 
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 The new Children, Young People and Families Network (Ymlaen) had met and 
discussed the SERA process and wanted to look at third sector involvement in the 
JAFF and possible training.  They were running on a minimum budget and looking 
for free/low cost venues to meet quarterly.  KS and SM offered meeting space 
which was welcomed. 

 Closure of the Adventure and Inclusive Play projects was noted and the ongoing 
negotiations regarding the eventual closure of CF were continuing.   

 KP thanked members for their reports and asked for any amendments to be forwarded for 
circulation with the PSB papers.  She noted that she would be having a briefing meeting 
with the Leader and CEO on 25th May and would need reports by then, for circulation to 
the PSB the following day. 

 
ALL 

4. Wellbeing of Future Generations Act 
 
The June PSB meeting would receive and consider the response analysis report.  Draft 
priorities for action would be included in the template.  All of the working groups had been 
meeting except the health theme and it was noted that the apprenticeships and training, 
and volunteering theme had been split but were still linked.  AB had run a workshop 
session on employment and volunteering, with policy support and acknowledged the work 
of the Policy team. He noted it had identified positive roles for the PSB.  KP explained that 
the WB Plan would be a five year high level strategic document with actions sitting below 
it.  PSB members would need to support the plan and the possibility of sponsorship of 
themes/ priorities by members was being explored.  The PSB had been asked to put 
forward named leads and Ceri Davies, PSB member for NRW, had attended the greener 
places/environment workshop.  It had been noted how the theme cut across all the goals 
and was integral to the other themes. 
 
The workshop on ACEs had taken place the previous week lead by PHW.  MB noted there 
had been good participation from the 60/70 attendees with lots of new faces across the 
partnership arena.  There had been a wide spectrum of comments, issues and actions 
identified which were being written up at present.   
 
The safer communities working group had run several meetings and were working through 
the template.  There was recognition that much of the work was regional and they would 
be recommending taking a regional approach through Safer Gwent.  It could be in the 
Wellbeing Plan locally but delivery might be managed remotely. PS noted that much of the 
suggested work was already being done.  He also noted that Jeff Farrar would be retiring 
in June and a new Chief Constable appointed.   
 
The housing group had met, led by the local authority.  It had been recognised that their 
focus had become too narrow and needed to be widened to include registered social 
landlords and others.  It was being redrafted.   
 
The health theme had been previously discussed.  AB suggested that the training and 
education forum which had been running for a number of years and required a refresh 
could be linked to the themes and SM also suggested the Community Learning 
Partnership involvement. 
 
KP reported that GSWAG had commissioned a piece of work to look at all five Gwent 
Wellbeing Assessments to identify commonalities lead by PHW.   
 
KP explained the short timeframe for the development of the plan and the legal timeline for 
public and statutory consultation, and sign off by the boards of all the statutory partners, 
which meant that the Plan needed to be drafted by September.  The June PSB would 
need to discuss and approve the priority areas, leaving the Summer to write it.  
Immediately following the June PSB meeting, the 14 week consultation/conversation with 
the Future Generations Commissioner would need to be triggered in order to develop the 
draft with the commissioner’s advice on the steps that needed to be included.  MB queried 
how the PSB members were developing their own wellbeing objectives and how they 
would be reflected in the Plan.  KP noted that the Plan would need to reflect its constituent 
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parts and an information gathering exercise was being undertaken.  KP also explained that 
the performance management framework would need to be considered and suggested 
that a workshop with the delivery group could take place during the summer to start the 
process.   

5. Caerphilly PSB 
 
PSB Meeting 6th June 2017: 
 
KP reported that the meeting would be the PSB AGM and would include a review of the 
terms of reference and election of the Chair and Vice Chair for two years.  Cllr David Poole 
would be put forward for Chair and Alison Shakeshaft had expressed an interest in 
continuing as Vice Chair on behalf of ABUHB.  It was noted that the PSB agendas would 
need to be more focussed in future with the responsibility for delivering the Wellbeing Plan 
and some requests for presentations were being turned down. 

 
 
 
 
 
 
 
 
 

6. Consultation and Engagement 
KP reported that the Wellbeing Assessment was being translated and an easy read 
version for public consumption being considered. 

 

7. 
 

Any Other Business:    
AP reported that the Standing Conference would take place on the 16th June at Llancaiach 
with the development of the Wellbeing Plan being the central theme.  Key note speakers 
were being sought from the PSB and the workshops would focus on the approved 
priorities to go forward to form the objectives of the the plan.  Leads were asked to alert 
officers that their support would be needed particularly for the workshop sessions which 
would take the form of a marketplace. 

 
 
 
 

ALL 

8. Date of Next Meeting: 
The next meeting would take place on Thursday 24th August in core room 2.1 
 
The meeting was closed with thanks to those who had attended. 
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PSB Delivery Group Meeting 

10am on Thursday 10th August 2017 
Rhymney Room, Ty Penallta 

 
1. Attendance and Apologies: 
 
In attendance:- 
Paul Cooke   Corporate Policy Unit, CCBC (Greener) Chair 
Gina Jones   GAVO (Third Sector) 
Catherine Gregory  ABUHB (Healthier) 
Tracey Deacon  Public Health Wales (Healthier) 
Sarah Mutch   Early Years Manager, CCBC (Learning) 
Ian Raymond   Performance 
Mark Jennings  CCBC (Prosperous) 
Alison Palmer  Corporate Policy Unit, CCBC/GAVO (Third Sector) 
 
Apologies: 
Kathryn Peters  Corporate Policy Manager - Chair 
Rhian Cross   Corporate Policy Unit, CCBC (Safer) 
Antony Bolter  Regeneration and Planning, CCBC (Prosperous) 
Paul O’ Neil   Senior Youth Services Manager (Learning) 
Mandy Keenan  Corporate Policy Officer, CCBC 
Sian Wolfe-Williams  Corporate Policy Unit (Healthier) 
Liz Sharma   Communications, CCBC (Consultation & Engagement) 
 
 
PC welcomed members and in particular, Mark Jennings attending for the first time to represent 
the Prosperous theme. Members introduced themselves and apologies were noted. 
 

2. 
 

Notes and Matters Arising from last meeting held on 25th April 2017 
 
With an alteration to pg. 3 Learning Caerphilly:  There was no “verbal” report 
available, the minutes were approved as a correct record.  Matters arising were 
covered in the agenda items. 

Actions 

 
 

3. 
 
 

Monitoring & Reporting: 
Scorecards and Ffynnon Dashboard for Quarter 1 2017/18 
 
PC noted that there was an opportunity for thematic partnerships to review their 
2016/17 actions to ensure that they are still appropriate for 17/18.  Greener had 
been done, Safer was under review, Healthier had been updated, Learning needed 
to be done and Prosperous was being looked at.   
 
AP noted that a number of scorecards and exception reports were late.  She 
reminded members that they would be needed prior to the Leads group on 24th 
August for the website 

 
 
 
 
 
ALL 
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4. Update from Outcome work-streams & Voluntary Sector:  
 
Healthier Caerphilly: Tracey Deacon & Cath Gregory reported: 
 
It was noted that SW-W had covered much of the relevant information at the 
previous meeting.  The Living Well Living Longer figures for the programmes 
running in the North of the borough and Lansbury were now available as they had 
been running for approximately a year.  It was noted that 4,000 people who were 
not on the chronic ill health register had been given a health check.   
 
The impact on front line delivery of health messages of CF finishing was 
highlighted.  It was noted that Cwm Taf and WG had met earlier in the year to 
discuss the impact and had recommended that ABUHB did something similar.  
Colleagues were looking at running a workshop in September.  It was noted that 
SW-W was looking at changing the scorecard to reflect the wellbeing plan. 
 
CG noted that she had met with Paul O’Neil to look at more collaborative work with 
the youth service, including disseminating promotional material on the measles 
outbreak and smoking cessation packs.  They were also looking at attaching youth 
workers to practices in the north of the borough to act as social prescribers for 
young people affected by mental health issues.  This was an exciting opportunity to 
extend social prescribing.  This had started in Torfaen funded by social services 
and NCNs.  TD noted the discussions at the standing conference recognising the 
need to build the skills and knowledge of professionals to manage the expectations 
of patients and build the capacity within communities to help themselves. SM noted 
the training for staff on the JAFF and Sarah Newman’s safeguarding training. 
 
Greener Caerphilly: PC reported: 
 
Pc noted that the scorecard had been amended and slimmed down to focus on the 
work identified in the Wellbeing Plan development, keeping only partnership work.  
He noted the example of long term partnership work leading to the recent 
international fly fishing competition in the borough. 
 
PC explained the recent trial of electric vehicles with the meals on wheels team.  
He noted the installation of 4 electric charging points and discussions with PSB 
partners of a joint project.  Investigations also included electric pool cars for staff to 
use.   
 
Learning Caerphilly: SM reported: 
 
SM gave a briefing on the new childcare offer of up to 20 additional childcare hours 
per week, on top of their 10 hour foundation phase, starting in September for 
working parents of 3 and 4 year olds.  It would be starting in the Mid Valleys East 
area and childcare settings were ready to start.  SM noted the multi-agency 
Families First update and the embedded presentation on achievements to date. 
SM noted the challenges for appointing health visitors for Flying Start, noting that 
the fixed term contract may be an issue.   
 
SM also focussed on the issues of the Communities First closures.  The majority of 
current programmes would be phased out by the end of December 2017 but 
funding had been announced for the focus on employability, empowerment and 
early years.  She noted there would be significant reduction in programmes 
delivered for children and young people.  Exact details for the Legacy fund had yet 
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to be received but thought that the focus would be on Lansbury Park.  SM reported 
that Lansbury and Fochriw were pilot areas for the new Children’s First programme 
but cautioned there was no money in the programme and it was largely about 
changing the way of working.  Pilot projects in Cwm Taf, Newport and RCT had 
also been approved. 
 
Voluntary Sector: GJ reported.   

 
GJ reported on the volunteering placement figures, noting the change in younger 
person’s volunteering officer.  She highlighted the change in the way of working to 
focus on supporting organisations to identify and promote quality placements. 
 
Referring to the funding figures GJ noted that some of the funding had taken over 
18 months to achieve.  In this quarter over £900,000 had been applied for but 
might not be known until next financial year.  This was a real challenge for 
organisations, particularly those needing to make multiple bids and find match 
funding.  GJ identified the challenges of the changes to the WG Community 
Facilities Programme; introducing a medium grant scheme but reducing the 
amount available in the large scheme to a maximum bid of £250,000.  The refocus 
to deprivation and poverty to fill the CF gap was also an issue for those 
organisations/ projects outside CF areas.  Big Lottery had also changed their 
programmes increasing the Awards for All from £5,000 to £10,000, introducing a 
medium grant scheme up to £100,000 but again reducing their large grant scheme 
to £500,000 from £1 million. 
 
Concern was expressed at the difficulty in finding match funding.  The upper limit of 
£2,000 for Welsh Church Acts funding in Caerphilly was highlighted, whereas in 
RCT the limit was £10,000 and in Newport £5,000.  The difficulty in not having 
published funding rounds was also raised. 
 
GJ informed members that the next Children and Families Forum would take place 
in September; Third Sector Forum would take place in October; and the One Beat 
Voluntary Sector showcase would take place at the Newbridge Vision Centre (the 
new community extension to Newbridge Tabernacle Church) in early November.  
Members were also reminded that the Voluntary Sector Achievement Awards 
would take place on 19th October at BMI. 
 
AP reported on the continued involvement of the Community Voices projects in the 
engagement on the Wellbeing Plan development. 
 
Prosperous Caerphilly: Mark Jennings reported. 
 
MJ noted that he was only able to report on the housing element of the prosperous 
theme, noting that the highlight report and scorecard were being amended.  A 
number of the housing actions had been successfully completed over the past 12 
months.  In terms of energy efficient homes the focus had been on insulation and 
advice to homeowners, WHQS work, including external insulation in Lansbury.  
They were also looking at working on improvements in management and standards 
in the private rental sector. 
 
Welfare reform was the other major focus, providing advice to tenants affected by 
benefit changes and cuts.  The rent section had increased its staff and changed the 
way they work to support people with benefits issues, maximise income and 
generate savings for tenants.  They were working well with housing association 
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partners and had been able to draw down money from WG to support the 
development of the right properties to meet the need in the borough.  He noted the 
challenges linked to grant funding timescales and government policy on welfare 
benefits reform hitting tenants.  Ongoing actions were to work with partners to 
minimise impacts on tenants.  SM offered to provide briefings on the childcare offer 
and it was agreed SM would contact Sandra Issacs.   
 
PC noted that the Policy team managed the Syrian resettlement for the borough 
and one person now had a training post through WHQS. 
 
Safer Caerphilly: 
There was no report available from RC. 

 
PC thanked members for their updates and asked for any missing reports and 
alterations to the reports to be made and submitted to AP in time for consideration 
by the Leads meeting. 

 
 
 
 
SM/SI 
 
 
 
 
 
 
 
 
ALL 

5. 
 
a. 

The Well-being and Future Generations (Wales) Act 2015: 
 
Wellbeing Plan Update: PC circulated a draft outline of the proposed Wellbeing 
Plan for discussion but asked that it was not circulated wider at this point as it was 
still an early draft.   PC explained the process of refining the 37 areas down to the 
PSB agreed 6/7 areas for the response analysis.  Noting that it would have been 
easy for these to slip into silos a new approach had been developed to ensure that 
the asset based approach of the FG Act continued and the Wellbeing Plan would 
look at assets and encourage a feeling of positiveness. 
 
The draft had been developed around the four principles of: 
Positive Change – changing the way we work, using the sustainable development 
principle and the five ways of working 
Positive Start – early years and ACEs 
Positive People – empowering residents to achieve their potential, healthier, 
fostering wellbeing through joined up approach to volunteering, skills and 
employment opportunities and social responsibility 
Positive Places – Coalition for change model for areas such as Lansbury park, 
fostering ownership of the natural environment and understanding the 
environmental contribution to wellbeing, safer communities 
 
Work was continuing to develop the four areas and more information would be 
included from some areas including health.  PC reported that there had been 
consultation with WG and the 14 week consultation with the FG commissioner was 
in progress.   
 
The Wellbeing Plan would identify the high level strategic approach and there 
would need to be a delivery plan, possibly split into action areas, supported by 
working groups.  It was suggested that there be a lead officer as the point of 
contact for each action area and a PSB Champion with exception reporting only, as 
otherwise the reporting process could become unwieldy.   
 
It was noted that there were a number of existing groups currently reporting on the 
SIP and these are likely to disappear or become part of the new action areas, 
concern was expressed that there could be a proliferation of groups.  PC agreed 
that the delivery and reporting processes would need more discussion to ensure 
that the key focus on collaboration was maintained and agreed that a meeting of a 
wider partnership group to discuss the processes and issues needed to be 
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arranged. 
 
PC explained that the draft Wellbeing Plan would go to the PSB meeting in 
September and a formal 12 week consultation would take place October – 
December.  The plan would still be under development and subject to change 
during this process before being signed off and approved by May 2019. 
 
IR noted that until the draft action plan was in place it would be difficult to see how 
performance could be managed and reported.  All organisations collect data in 
different ways.  It was important to reduce the volume of data and focus on the 
changes achieved. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

6. Communication and Engagement 
 
AP noted that the group were meeting regularly to update their action plan.  
Discussions were taking place on the requirements for the PSB to have ongoing 
public dialogue and engagement and how the PSB identity might be promoted in 
future.  The role of the group in disseminating information to staff in each PSB 
organisation was discussed.  CG noted the approach in Torfaen where staff were 
being released to train in health and wellbeing issues, benefiting themselves, their 
families and residents.  PC noted the 12 week statutory engagement would include 
set meetings and on-line engagement and would require support from PSB 
partners. 

 
 
 
 
 
 
 

7. 
 

Next PSB Meeting 
 
PC reported that the next PSB meeting would take place on 5th September and the 
key agenda item would be the draft Wellbeing Plan.  After that meeting the draft 
could be cascaded wider for comment and further work before the formal 
consultation process. 
 
It was noted that the next Leads meeting would take place on 24th August 2017.  
Members were reminded that missing and amended reports would be required by 
18th August for circulation  to the Leads. 

 
 
 

8. Date of Next Meeting: 
At 10am on Thursday 9th November 2017 in the Rhymney Room, CCBC offices, 
Ty Penallta. 
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PSB Delivery Group Meeting 

10am on Tuesday 25th April 2017 
Rhymney Room, Ty Penallta 

 
1. Attendance and Apologies: 
 
In attendance:- 
Kathryn Peters  Corporate Policy Manager - Chair 
Alison Palmer  Corporate Policy Unit, CCBC/GAVO (Third Sector) 
Antony Bolter  Regeneration and Planning, CCBC (Prosperous) 
Paul Cooke   Corporate Policy Unit, CCBC (Greener) 
Rhian Cross   Corporate Policy Unit, CCBC (Safer) 
Gina Jones   GAVO (Third Sector) 
Paul O’ Neil   Senior Youth Services Manager (Learning) 
Sian Wolfe-Williams  Corporate Policy Unit (Healthier) 
Catherine Gregory  ABUHB (Healthier) 
 
Apologies: 
Mandy Keenan  Corporate Policy Officer, CCBC 
Jackie Dix   Corporate Policy Unit, CCBC 
Liz Sharma   Communications, CCBC (Consultation & Engagement) 
Tracey Deacon  Public Health Wales (Healthier) 
Sarah Mutch   Early Years Manager, CCBC (Learning) 
 
 
KP welcomed members and in particular, Rhian Cross attending for the first time. Members 
introduced themselves and apologies were noted. 
 

2. 
 

Notes and Matters Arising from last meeting held on Thursday 9th 
February 2017 
AP apologised for the incorrect date on the minutes.  AB noted the individual 
from Welsh ICE was Sian Farqueson.  With the corrections, the minutes of 
the meeting were approved. 

Actions 

 
 

3. 
 
 

Monitoring & Reporting: 
Scorecards and Ffynnon Dashboard for Quarter 3 2016/17 
 
KP noted that a number of scorecards and exception reports were late.  It was 
appreciated that everyone was busy but reminders would be sent in future as 
it was important to maintain the reporting cycle.  KP asked for those missing 
or incomplete to be submitted by the following Tuesday at the latest ready for 
the Leads group.  It was noted that the GAVO report was being done and 
Prosperous scorecard information had been sent to Performance.  KP 
reported that the aim was to give the exception reports more prominence at 
future PSB meetings to move the agenda from reports and presentations to 
more discussion of actions being taken.  It was important that the exception 
reports included the positive work but also give them an understanding of 
issues and barriers. 
 

 
 
 
 
ALL 
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KP had shared the feedback from the FG Commissioner after the previous 
meeting and will share the WG feedback after this meeting. 
 
KP noted that the Delivery group would need to start looking at the 
performance framework for the Plan and the PSB.  The group would still need 
to meet and consideration would need to be given to what we are capturing 
and reporting on.  The scorecards were being streamlined for the interim year 
but we would need to facilitate some discussion across all partners once the 
priorities for the Plan are clearer after the June PSB.  Under the Wellbeing 
Plan there will be actions that we will need to report on and Fynnon may be 
the appropriate vehicle to do that.  We also need to consider the National 
Indicator set.   
 

KP 
 
 
 
 
 
 
ALL 

4. Update from Outcome work-streams & Voluntary Sector:  
 
Members noted that the Fynnon scorecard was not ideal for all themes e.g. 
some health data being only available on an annual basis, percentages not as 
useful as text in some cases, and difficult indicators to report against such as 
fly tipping responses etc.  However, the scorecards were also considered 
valuable for consistency of reporting and for partnerships such as Safer 
Caerphilly. It was agreed that IR would be involved in discussing future 
reporting processes.  It was noted that the narrative reports including actions 
and activity updates and case studies were also valuable to the PSB. 
 
Greener Caerphilly: 
PC reported: 
 
The Greener plan had been slimmed down as a number of programmes were 
due to finish.  There were eleven actions in the plan with six completed and 
three closed due to funding issues.  The revised plan focussed on three 
issues which linked to the wellbeing assessment / plan, highlighted in the 
exception report.  The Greener group were due to meet in May to set their 
programme and action plan for the year. PC highlighted the following: 
 

 Pride in Your Place Awards, encouraging people to take a pride in their 
environment, 63 different groups involved 

 Bee Project with Ynysddu school 
 
Safer Caerphilly: 
RC reported that the scorecard was largely done but updates were awaited 
from the Fire Service.  KP/RC were working on the exception report which 
would focus on: 

 Grass arson incidents, including Project Bernie launched at ASDA 
Caerphilly which provided diversionary activities over Easter for 152 
young people and focussed on the Caerphilly Basin area for the first 
time.  It was noted that Huw Jakeway’s presentation at the Standing 
Conference highlighted the involvement of adults in grass arson. 

 Prevent and Channel training – the funding for this had been confirmed 
and the positive feedback from sessions undertaken was noted.   
 

Healthier Caerphilly: 
SW reported that the Healthier scorecard and exception report had been 
drafted but required sign off by RH & MB.  The scorecard required substantial 
changes as some of the actions were obsolete due to staff and service 
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changes e.g. Communities First etc.  SW and CG noted the need for a catch-
up.  SW highlighted: 

 Daily Mile initiative in schools – launched in Pontllanfraith and currently 
working with 9 schools to encourage children to do 15 minutes of 
exercise per day.   

 Parallel initiative in CCBC “Move a Mile a Day” (replacing the 
pedometer challenge) had interest from 73 staff out of 9,000.  
Disappointing takeup although some staff achieved the target of 42 
days.  It was noted that there were a lot of small activities taking place 
e.g. running groups and lunchtime activities and the park runs were 
successful, but these were not quantifiable.   

 
Challenges/barriers identified were the significant reduction in resources, 
indicators in the scorecard no longer fit for purpose and the refocus on ACEs 
and healthier priorities for the Wellbeing Plan which would also impact on the 
scorecard.  It was noted that the WIN group had not met in months.  There 
were also issues with H5 which sat with Social Services and which had also 
not been updated for some time.  It was felt that given the Wellbeing 
Assessment responses this should be a high priority, whilst ensuring there 
was no duplication through the Social Services and Wellbeing Act work.   
 
Prosperous Caerphilly: 
AB reported.   
 

 The unemployment figures saw an expected increase in February as 
seasonal work came to an end.   

 A significant number of ESF funded work programmes across the 
borough were proving difficult to report on, the ESF steering group was 
trying to pull this together.   

 Forward Planning Team in CCBC developing a new regeneration 
resilience strategy to replace the 2010 strategy. 

 Town Centres team key messages of choose the high street and the 
voucher scheme had seen increased footfall in Blackwood. 

 £50,000 for commercial improvement grants in town centres, but 
waiting list for funding 

 Caerphilly Miners Centre will benefit from ERDF funding as part of the 
buildings for the future programme 

 Virtually full occupancy of CCBC industrial and office units 

 Business grants created 83 jobs in the last year and small budget of 
£60,000 available for start-ups this year. 

 AB noted they were still looking for approval for the canal project which 
had been scaled back over the past few years as part of the ERDF 
regional destinations project which would enhance the canal from 
Cwmcarn down. 

 
AB noted the regional perspective of 

 Local government reform, including the proposals that economic 
development and skills should be regionalised 

 Still no clarity of the impact on Wales of Brexit and significant impact 
on growth plans by large and small businesses as they await 
developments. 

 
Learning Caerphilly: 
There was no report available from SM. 

SW/CG 
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Voluntary Sector:  
GJ reported.  GJ noted that at the end of year the majority of the Delivery 
Plan targets had been exceeded, noted that in relation to the funding, the 
figure had been exceeded due to large bids that had taken over two years to 
come through.  GJ highlighted: 
 

 Increase in volunteer placements as a result of direct work with 
organisations to improve the volunteering offer including IIV 

 Training team increase in courses to include Torfaen 

 Regional Volunteer Managers Network in Conjunction with TVA 

 Community Voice Portfolio for Caerphilly & Blaenau Gwent had 
facilitated a number of engagement activities on the Wellbeing 
Assessment 

 Successful tender for Families first with Caerphilly Homestart for Early 
Years Language Support project (replacing Pop in and Play) 

 First One Beat Voluntary Sector showcase this year took place in 
Caerphilly library with 30 organisations and over 70 people visiting.  
Autumn one will take place in Newbridge Tabernacle to showcase their 
£800,000 redevelopment programme 

 Caerphilly Forum taking place centrally in the borough on a quarterly 
basis. 
 

Challenges included: 
 

 The loss of the Adventure and Inclusive Play teams at the end of 
March will effect engagement with children and young people and also 
input into National Play Day in August 

 Big Lottery changing application processes and Awards for All grants in 
May could lead to delays in funding 

 Major changes to the WG Community Facilities Programme to focus on 
deprivation (replacing some of the CF support) will have implications 
for wider community. 

 Caerphilly Borough better than most for local grants having Community 
Regeneration and Technical Assistance but slow processes across 
Gwent on Welsh Church Acts and small grants to the voluntary sector. 

 
The review of Community Regeneration funding to the voluntary sector was 
noted as there was pressure on all funding.  AB noted that they were hoping 
to align all grants and the CRF funding available for 2017/18 would be 
£100,000 capital and £232,000 revenue.  AB agreed to provide a copy of the 
review report as soon as it became available to the public. 
 
KP thanked members for their updates and asked for any alterations to the 
reports to be made for consideration by the Leads meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AB 
 
 
 
ALL 

5. 
 
a. 

The Well-being and Future Generations (Wales) Act 2015: 
 
Wellbeing Plan: Response analysis.  KP reported that following the 
approval of the PSB the work had begun on the agreed response analysis 
areas. (please refer to previously circulated document for full descriptions)  
She noted it was important to focus on added value not the “day” job and 
there was also a need to consider the geographical position, e.g. local or 
regional delivery.   
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Safe communities: KP/RC reported that following an initial meeting they had a 
“safer” working draft which linked into the outcome updates.  There was a 
possibility that a proposal would be developed for regional delivery for Gwent 
on behalf of five PSBs.  
 
ACEs:  Mezz Bowley, PHW was the lead officer and there was substantial 
work going on in PHW, linked to ABUHB.  They were not quite at the stage to 
take this forward as they were still evidence gathering.  There was also work 
going on with Tina McMahon around the new model replacing communities 
first.  A workshop would take place on the morning of 10th May.  The work 
taking place with the Police on callouts based on a project in Bridgend was 
noted. 
 
Sustainable housing:  PC reported that the identified leads in CC BC public 
sector housing had met as a steering group and discussions were ongoing.  
The focus was not yet clear but could be delayed transfers of care.  PC would 
report back. 
 
Environment:  The focus was on improved access to the environment for all 
and low level degradation.  NRW were leading as they were on all PSBs with 
the possibility of Caerphilly greener group being a pilot to take this forward.  
KP noted the NRW officer Ruth Tipping who attended the PSB network the 
day before had been pleased to see an environmental priority.   
 
Prosperity:  This theme had been split into apprenticeships, work placements 
and training as one area of work and volunteering as a second, but linked.  
The Leads for apprenticeships were Tina McMahon and Jane Roberts-Waite 
and they would be drafting the response. 
 
AP reported that GAVO was taking the lead on Volunteering and the 
volunteering group had already met.  One of the issues identified had been 
volunteering in schools.  AB noted that it was also difficult to attract schools to 
be involved in enterprise and entrepreneurship.  KP noted that the Welsh 
Baccalaureate included children undertaking volunteering.   
 
It was noted that there would be a joint workshop on the afternoon of the 10th 
May to discuss this further. 
 
Health inequality:  Focussing on mental and physical health this area was 
waiting for a lead to be identified.  Rob Hartshorn would be discussing this 
with Alison Shakeshaft, PSB member for ABUHB.  It was unlikely that 
anything substantial could be achieved by the PSB meeting on 6th June.  RH 
and KP would also be meeting with Sian Millar of ABUHB but the amount of 
work in this area was recognised. 
 
CG offered an update on the ABUHB position which was beginning a 
reorganisation which would see a merger of primary care and community 
divisions in each county with five county leads and five partnership posts like 
hers.  It was going through staff consultation at present but was expected to 
see a team in each area by July.  The reorganisation should see more 
permanent representation in each borough.  The lack of engagement and 
involvement from ABUHB for the past eighteen months was noted and 
members welcomed the changes.  CG thought ABUHB might be able to 
respond in time and KP noted that the aim was to produce response analysis 
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document for 6-8 pages at most for consideration by the PSB. 
 
PC noted that there was also some work being undertaken around assets and 
energy efficiency with PSB partners to map buildings and energy costs.  This 
was not one of the objectives but shared premises could be a way of 
members saving costs.  
 

6. Communication and Engagement 
 
KP noted that the group were meeting regularly to update their action plan.  
Discussions were taking place on the requirements for the PSB to have 
ongoing public dialogue and engagement and how the PSB identify might be 
promoted in future.  Minutes of the meeting were reported to the PSB as 
information items. 

 
 
 
 
 
 
 

7. 
 

Next PSB Meeting 
 
KP reported that the next PSB meeting would take place on 6th June and the 
key agenda item would be the Wellbeing Objectives.  The Youth Forum would 
present their mental health priority and there would also be 
presentations/reports on domestic abuse and the potential cost savings of 
taking a partnership approach to managing assets.  She noted this was a full 
agenda; that would have to be managed in future to make best use of PSB 
member’s time. 
 
It was noted that the next Leads meeting would take place on 16th May 2017. 

 
 
 

8. Date of Next Meeting: 
At 10am on Thursday 10th August  2017 in the Rhymney Room, CCBC 
offices, Ty Penallta. 

 
 

   

 
  



 

 

 

 

Public Services Board Plan 

Exception Report 
 

Outcome: 
 

Safer Caerphilly 

Priorities: 

S1 - Reduce incidents of anti-social behaviour and 

reduce the fear of becoming a victim of anti-social 

behaviour. 

S2 - Reduce crime and the fear of crime for the residents 

of the county borough. 

S3 - Reduce the harm caused to communities through 

substance misuse. 

S4 Support domestic abuse victims and their families 

and raise awareness of domestic abuse, violence 

against women and sexual violence 

S5 - Improve the education, information, early 

intervention, prevention and harm reduction in relation 

to substance misuse in the County Borough 

Date:  August 2017 

  

 
 
Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. 

 

 

 

 

 

 

Public Spaces Protection Order (PSPO) 
 
Public Spaces Protection Orders (PSPOs) were introduced by the Anti-Social 
Behaviour, Crime and Policing Act 2014.  PSPOs are intended to deal with 
problems in a geographical area by imposing conditions that apply to the use of 
that area.  They are designed to ensure that the law-abiding majority can use and 
enjoy public spaces, safe from anti-social behaviour. 
 
PSPOs replace a number of existing orders, Designated Public Place Orders, 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. 

Gating Orders and Dog Control Orders. 
 
Where these Orders exist, they will continue for a period of 3 years after which time 
it is expected that they will be reviewed, or automatically converted, to PSPOs.  
 
When the derogation period ends in October, all existing orders will 
convert/transfer to PSPO’s. This includes all existing Designated Public Place 
Orders which restrict the consumption of alcohol in defined streets in the county 
borough area. Any person consuming alcohol in these areas can be asked to 
desist by an authorised officer of Gwent Police, or the local authority. Failure to 
comply with the request creates an offence. Other legislation creates offences for 
underage drinking and the ability to seize open containers of alcohol. 
 
There are currently over 75 streets, alleyways and open spaces that are covered 
by Designated Public Place Orders. These areas will be converted to PSPO’s via 
the derogation in the legislation by October this year. Thereafter they will not exist 
in perpetuity and will have to be reassessed for proportionality and necessity on a 
maximum 3-yearly cycle. 
 
Local Police Inspectors has considered the current areas and have requested that 
all continue to be covered by alcohol controls. The signage in the areas will need to 
be updated to ensure that all areas remain enforceable, there are numerous signs 
defining areas. This process is ongoing and will be completed by the 1st of October. 
 
PSPOs can prohibit a wider range of behaviours than existing orders 
complementing the existing ‘good rule and governance bye laws’ but with a fixed 
penalty available on breaches. The legislation has been used to control activity at 
bus stations and in selected bus shelters. Others are being developed for dog 
control purposes. 
 
The Local Authority is responsible for all existing and new orders including 
gathering evidence of continuing need and consulting adequately with the 
community. However, they are a partnership tool, the evidence for which comes 
from Gwent Police who share enforcement responsibility. 
 
The enforcement of PSPOs can be the responsibility of Authorised Officers of 
Caerphilly County Borough Council, Police Constables and Community Support 
Officers (if designated). 
 
 
Community Well-being Forum 
 
Since the inception of the Community Safety Partnership a local tasking process 
for partners has been in existence. Regular meetings are attended by relevant 
professionals including the allocated Gwent Police Inspectors, Crime and Disorder 
Reduction Officers, Tenancy Enforcement, Community Safety Wardens, 
Community Safety Partnership (ASB) Team, Youth Services, SWFRS Fire Crime 
Unit etc. The forum considers problem people and places and determines the 
tasking of the most appropriates resources to alleviate issues of crime and 
disorder. 



 

 
Alongside this forum other forums have sat to consider hate crime incidents and 
repeat victims of anti-social behaviour. These groups have included victim support 
organisations depending on the nature of the hate crime etc. 
 
The processes have recently been combined into a Community Wellbeing Forum 
that discusses problem places and individuals and tasks the most appropriate 
response. Running 6-weekly, any agency can refer into the process whereas 
previously tactical assessment documents were provided by Gwent Police, cases 
are collated by the local authority Community Safety Team for discussion.  The 
process is still under trial, future reports will be provided to the PSB and Safer 
Caerphilly Delivery Group. It sits alongside ASB case management mechanisms 
that continue to deal with ASB on a tiered escalation basis. 
 

 

Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 

 
Outcome - Exception Report 

 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

Planning of the Cwmcarn Community Engagement Event 
 
Continue to deliver PREVENT Training to Social Services 
and Education Directorates 
 
Continue to deliver against the ASB Policy/Procedures 

Partners helping us to 
achieve this: 
 

SWFRS 
CSP CSW’S 

Report Author: 
 

Rhian Cross on behalf of Caerphilly Community Safety 
Partnership  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Where are we now? 



 

 
Key Performance Indicators: 
  
 
What is the data telling us? 
 

 
 

 
 
 
 
This number represents a slight reduction (26 less) on the same period last year. There 
is an increase compared with previous quarter (235 more) but this is in line with 
expected seasonal trends. 
 
The long term trend for ASB incidents reported to the Police continues to fall markedly 
over the long term, although the fall is now less pronounced, suggesting the decline may 
be stabilising. Partnership activity in terms of direct action and places and against 
people has contributed to the decline. 

 

 
 



 

 

There were 1790 requests for service regarding anti-social behaviour matters during 
quarter one. This is a reduction of 10.22% based on the same reporting period last year.  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
This represents an increase on the same period last year by 541 offences. The majority 
of this increase is in the violence without injury category and public order category, 
much of this crime is committed via social media and low level verbal abuse incidents. 
Crime rate is 17.35 crimes per 1000 population.   

 
 

 
 
What has worked well? (Successes) 
 

 
Partners are committed to working together to reduce crime and anti-social behaviour 
despite loosing key partnership posts and funding. The Anti-Social Behaviour 4 Strike 
Process continues to work well and is being used as a blueprint for a regional, Gwent 
wide approach to dealing with ASB through the ‘Safer Gwent’ forum. 
 

 
 
 
What are the challenges/barriers? 
 

 
Uncertainties around funding, particularly Welsh Government funding, are a consistent 
challenge. 
 
 

 
 
What actions are we going to take to improve? (Next steps) 



 

 

 

 Make use of powers under Anti-Social Behaviour, Crime and Policing Act 2014 to 

consider with partners the use of Public Spaces Protection Orders, Community Notices 

and Closure Orders; 

 Ensure the success of Your Voice through shared partnership commitment to the 

engagement process; 

 Continue to develop and implement the new Community Well-being Forum/Partnership 

Tasking meetings to address new and emerging crimes; 

 Continue to deliver PREVENT training to the Education Directorate. 

Raise the profile of Community Safety amongst professionals/practitioners as well as 
the general public. 
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Public Services Board Plan – Exception Report 

Outcome: 
 

Prosperous Caerphilly 

Priorities: 

P1 – Improve local employment opportunities including access to 
opportunities across a wider geographical area. 
P2 – Improve standards of housing and communities giving 
appropriate access to services across the County Borough.  
P3 – Provide support to enable local people to compete for all 
employment opportunities. 

Date:  
 

August 2017 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on 24th August 2017. 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. To note the content in the updates under Priority 1 for: 

 Town Centres 

 Procurement 

 Destinations and Events. 

2. To note the content in the updates under Priority 2 for: 

 Housing. 

3. To note the content in the updates under Priority 3 for: 

 Transport 

 Community Regeneration. 

 
Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
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Prosperous Outcome - Exception Report 
 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

P1 – Improve local employment opportunities 
including access to opportunities across a wider 
geographical area. 
P2 – Improve standards of housing and communities 
giving appropriate access to services across the 
County Borough.  
P3 – Provide support to enable local people to 
compete for all employment opportunities. 

Partners helping us to 
achieve this: 
 

Include the private sector (employers, contractors and 
Caerphilly Business Forum), UK Steel Enterprise, Welsh 
Government, a range of employment & skills providers, 
SERS Energy Solutions Ltd, housing associations, 
DrugAid, Communities 2.0, ABUHB, CAB, Jobcentre 
Plus/DWP, WEFO, SEWDER, EON, Groundwork Wales, 
other SE Wales local authorities, numerous sources of 
grant funding, HM Court Service, Welsh Water, Cartrefi 
Hafod, Caerphilly Private Landlord Forum, Wales Co-
operative Centre, Home Office, Supporting People, 
Cornerstone Support Services Ltd, Solas, Community 
Cohesion Co-ordinator (West Gwent), Blaenau Gwent and 
Caerphilly Care and Repair, RSLs, In One Place. 

Report Author: 
 

Antony Bolter, Business Support & Funding Manager 

 
 
Where are we now? 
 
Key Performance Indicators: 
  

 
Source: https://www.nomisweb.co.uk/reports/lmp/la/1946157400/report.aspx  
 

 JSA/UC Claimant Count  

 March 
2016 

June 
2016 

Sept 
 2016 

Dec 
 2016 

March 
2017 

June 
2017 

Aged 18-24 900 
 
 

840 905 845 875 805 

Aged 50-64 755 
 

735 630 660 690 660 

All ages 3,555 
 

3,380 3,205 3,050 3,215 2,980 

https://www.nomisweb.co.uk/reports/lmp/la/1946157400/report.aspx
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It should be noted that the March 2016 data in the scorecard does not represent a 
combined JSA and UC figure, so the numbers in the table appear higher than those 
in the scorecard.   
 
What is the data telling us? 
 

Department for Work & Pensions has indicated that the all age claimant count for 
Jobseekers Allowance is at its lowest level for several years.  However, they also point 
out that those people remaining on that benefit are the harder to help, with more 
significant barriers to employment. 
 
Furthermore, there is still a total of 19,510 residents claiming benefits, of which 11,180 
(as at November 2016, NOMIS data via the same link above) are claiming Employment 
Support Allowance, most of which also have significant barriers to employment. 
 
Jobcentre Plus have informed that the number of jobs available in the area is no longer 
the key issue, but there is a mismatch between the jobs and the skills and work-
readiness of those seeking work (i.e., the aforementioned barriers are difficult to 
overcome).    
 
This issue has emerged as one of the priorities for City Deal (source – Cardiff Capital 
Region City Deal document, 
http://www.cardiffcapitalregioncitydeal.wales/Cardiff_Capital_Region_City_Deal.pdf ): 
 

 “Developing a skilled workforce and tackling unemployment. The CCR Skills and 
Employment Board will be created to ensure skills and employment provision is 
responsive to the needs of local businesses and communities. The CCR and the 
Welsh Government will work with the Department of Work and Pensions to co-
design the future employment support from 2017, for people with a health 
condition or disability and/or long term unemployed.”  

 
A similar priority has also been identified by the Valleys Taskforce, which is developing 
a range of high level actions to “Do more to help people get the jobs which are 
available…”. A copy of the Valleys Taskforce document “Our Valleys, Our Future” 
launched on 20th July 2017 is attached below.  
 

Our Valleys Our 
Future.pdf

 
 
The three identified priorities in that document contain a number of relevant actions for 
the Prosperous Theme and other themes in the Single Integrated Plan: 

1. Good quality jobs and the skills to do them  
2. Better public services 
3. My local community. 

The chair of the Taskforce has indicated that achievement of its goals will depend on a 
partnership approach and stated the intention to “…work with the Welsh Government, 
with local government and health boards, with schools and colleges with the private and 
third sectors and with the two city deals – Cardiff Capital Region and Swansea Bay.” 

http://www.cardiffcapitalregioncitydeal.wales/Cardiff_Capital_Region_City_Deal.pdf
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The plan is to be refined during summer 2017 and will inform and define activities in the 
years ahead (no specific time frame specified at the moment). 
 

 
 
 

P1 – Town Centres 
 

What has worked well? (Successes) 
 

 The new ‘Unique Places’ document was produced and launched in Blackwood by 
the Cabinet Member for Economy, Infrastructure, Sustainability and Wellbeing of 
Future Generations in June. In addition to the ‘Unique Places’ document a ‘Pop Up 
Shop Guide’ has been produced as well as brochures for Caerphilly Blackwood and 
Bargoed which highlight their proximity to Cardiff as part of regional working. 

 
What are the challenges/barriers? 
 

 A request to provide the town centre management Unique Places approach in an 
additional town centre 

 Budget savings under the MTFP 

 Capturing enquiries for new businesses / empty property enquiries 

 Development of the Gov Delivery system content to engage more with potential 
town centre users 

 Following the closure of the Go2 MyTown site it was agreed to develop a 
standalone site this has been held up due to IT needing to secure a developer for 
the new website 

 The closure of the Go2 MyTown has also meant the loss of the ‘Retail Property 
Directory’ which is a vital engagement tool with new businesses.  This went live on 
the CCBC website on 10th August. 

 
What actions are we going to take to improve? (Next steps) 
 

 The budget for the ‘Choose the High Street’ Christmas booklet is being reviewed to 
reduce booklet numbers and advertising costs 

 The associated press coverage on the launch of ‘Unique Places’ has already drawn 
some new enquiries   

 New Gov Delivery Town Centre News shells and content is planned 

 Domain name has been purchased for the new website to speed up the building of a 
new site once the developer is appointed 

 A methodology for a new style of ‘Retail Property Directory’ has been identified and 
work begun to build the 10 new bilingual data bases (now completed). 
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P1 - Procurement 
 

What has worked well? (Successes) 
 
Following the construction of Islwyn High School this year the contractor submitted a 
completed Community Benefits Measurement Tool to Welsh Government. The contractor 
did an excellent job delivering on their pledge to provide Community Benefits as part of the 
contract and the fact that they followed through by making a submission to WG is evidence 
of how seriously they have taken their commitment. See social value road map attached 
for further information.  

Islwyn High Social 
Value Road Map.pdf

 
What are the challenges/barriers? 
 
The challenges/barriers to the inclusion of community benefits in appropriate contracts is 
ensuring that the outcomes are delivered on a cost-neutral basis and that there is sufficient 
resource available to monitor progress through contracts. 
 
What actions are we going to take to improve? (Next steps) 
 
Further monitoring and recording of community benefit outcomes to ensure contractors and 
suppliers are delivering in accordance with the community benefits plan submitted in the 
tender response.  
 

 
 

P1 – Destinations & Events 
 
What has worked well? (Successes) 
 

 The events programme has started successfully with additional footfall being 
attracted to the town centres as a result of the Cinema screening and Spring Fair in 
Bargoed, the Food Festival, 10k and Armed Forces day in Caerphilly and the 
Blackwood Summer Beach Party. 

 The new exhibition work at Llancaiach Fawr Manor opened on time and to budget 
with a royal visit (HRH Prince of Wales) confirmed for the official opening. 

 
What are the challenges/barriers? 
 

 The application of CDM regulations to the Events industry and the terrorist threat 
level are having implications on the Events budget and events staff resources. 

 The challenge to attract visitors to the North of the county borough hasn’t been 
helped by the Circuit of Wales development, a scheme that operators in the 
Northern parts of the county borough potentially stood to benefit from. 

 The Medium Term Financial Plan challenges for non-discretionary areas of public 
sector spending. 

 Lack of dynamic responsive web site to use on mobile phones for stand-alone 
websites.  This is being discussed with the Council’s IT team. 
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What actions are we going to take to improve? (Next steps) 
 

 Continue to seek external funding to build the tourism product at our venues with a 
focus on commercial opportunities.  For example, Visit Wales have opened a new 
tourism Amenities funding scheme. 

 Develop cost effective marketing solutions to promote our Tourism Destination 
Venues. 

 Meeting with Arts Council consultant to develop resilience at Blackwood Miners 
Institute. 
 

 
 

P2 - Housing 
 

What has worked well? (Successes) 
 

 Obtaining the grant funding and working in partnership with Eon to deliver a 
successful scheme and improving the energy efficiency of properties in Lansbury 
Park, which will assist in alleviating fuel poverty. 

 Provided advice and assistance to those tenants affected by welfare reform. 

 Worked closely with housing association partners to develop new, affordable, social 
housing. 

 
What are the challenges/barriers? 
 

 Bureaucracy, time and resources often hinder the plans we have / the projects we 
would like to undertake. 

 Government policy in relation to welfare benefits. 
 
What actions are we going to take to improve? (Next steps) 
 

 Will continue to work in partnership with a range of organisations to successfully 
deliver our intended outcomes. 

 Bid for external funding to bringing forward energy efficiency measures. 
 

 
 

P3 -Transport 
 

What has worked well? (Successes) 
 
Following local government elections there have been a number of changes to the make 
up of the Cardiff Capital Region City Deal Joint Cabinet and Regional Transport Authority 
but, the governance arrangements and commitment to City Deal and delivery of the Metro 
remain strong. 
 
What are the challenges/barriers? 
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Agreeing the strategic priorities and capital investment programme in partnership with WG 
and ensuring that all parties and ‘players’ are effectively included in joint working/ 
partnership arrangements. 
 
What actions are we going to take to improve? (Next steps) 
 
Complete the drafting of the outline strategy for transport for the RTA and Joint Cabinet to 
consider. 

 

 
 
 
 

P3 – Community Regeneration 
 
With the Cabinet Secretary’s decision to phase out the Communities First Programme, 
Community Regeneration continues to work in a number of areas within the Prosperous 
Theme.  There have been a number of changes to personnel with staff leaving 
employment within the programme and other’s moving to different areas to fill any gaps.  
Continued efforts are being made to monitor the impact projects have on the Prosperous 
Theme. However, data should be taken in conjunction with issues effecting officers and 
projects longevity.  
 
Further to this, robust data collection continues, but given the discontinuation of the 
Aspireview performance management system along with staffing issues, some caution 
should be given in drawing conclusions from the data especially in comparing the quarter 
with previous year’s quarters or targets.      
 
A case study highlighting officers’ work on the LIFT programme is attached below: 
 

Angela Walsh In 
work Case Study.docx
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Public Services Board Plan 

Exception Report 
 

Outcome: 
 

Learning Caerphilly  

Priorities: 

L1. Improve the level of basic skills and the number of 
achieved qualifications (formal and non-formal) to improve 
the life opportunities for families. 

L2. Develop a multi-agency approach to address the impact of 
poverty on pupil attainment. 

L3. Ensure children, young people and families have the skills 
and resources to access job opportunities. 

Date:  
 

August 2017 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on August 2017 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. The Childcare Offer for Wales is starting in September 2017 in Mid Valleys East – 
more information on page 2 

2. Families First programme achievements in 2016-17 are attached in the 
presentation on page 3 

3. Communities First projects may close in December 2017 and legacy funding is 
unclear but likely to be limited on page 4 

4. Flying Start recruitment of Health Visitors is a real concern regarding vacancy 
management. Flying Start antenatal notification is inconsistent resulting in families 
missing out on the 6 week antenatal programme support, which should be offered 
to all families. Page 6  

5.  Note the Flying Start case study regarding family support and the wider outcomes 
unexpected from the programme. Page 4-5 

6. The report card is currently being reconfigured to reflect the impact of partnership 
working and the wellbeing plan focus and will be available for quarter 2.  

 

Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
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Learning Caerphilly Outcome - Exception Report 
 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

L1. Improve the level of basic skills and the number 
of achieved qualifications (formal and non-
formal) to improve the life opportunities for 
families. 

L2. Develop a multi-agency approach to address 
the impact of poverty on pupil attainment. 

L3. Ensure children, young people and families 
have the skills and resources to access job 
opportunities. 

Partners helping us to 
achieve this: 
 

CCBC Education Welfare Service, Youth Service, Early 
Years Service, Children’s Services Supporting Family 
Change team, Communities First Teams, Caerphilly 
Parent Network, Families First team 

Report Author: 
 

Keri Cole, Chief Education Officer 

 
 
Where are we now? 
 
Update of agreed Performance Indicators: 
Relevant Scorecard data and graphs: 
 

  
Ffynon report card is being fully updated to reflect the impact of the partnership working.  
 

 
What has worked well? (Successes) 
 

 
L1. Improve the level of basic skills and the number of achieved qualifications 

(formal and non-formal) to improve the life opportunities for families. 
  
Caerphilly CBC is one of seven Early Implementer local authorities for the Childcare 
Offer for Wales. Parents who are both working and earning more than the equivalent of 
16 hours per week at minimum wage, with a child aged 3 or 4 years old in a part time 
Foundation Phase place living in the Mid Valleys East area [Argoed, Blackwood, Cefn 
Fforest, Crumlin, Newbridge, Pengam, Penmaen or Pontllanfraith] could be eligible for 
up to 20 hours per week of childcare on top of their 10 hours Foundation Phase place 
plus up to 9 weeks of 30 hours childcare in the school holidays from September 2017. 
 
This is an exciting new project which will eventually be rolled out across Wales by 2021, 
for all working families, increasing the amount of money families have left each month, 
encouraging more parents to be able to access employment opportunities, as well as 
providing sustainability for the childcare sector and potentially creating many new jobs 
with the increase in provision needed across Wales. 
 
In Caerphilly the aim is initially for 386 children to benefit from the childcare places and 
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to increase the number of holiday childcare places available, as well as increase the 
number of places and flexibility across the borough. Currently 47 childcare providers 
have registered their interest to deliver the places and we anticipate more joining the 
scheme as parents seek out their provision. The early years team is linking all schools 
to their local providers and information is being updated through the Family Information 
Service so that families have access to a central point for information and guidance.  
  
 
L2. Develop a multi-agency approach to address the impact of poverty on pupil 

attainment. 
 
The Families First projects have been re-commissioned and have started delivering 
from April 1st 2017. The annual report for Families First 2016-17, highlighted some of the 
successes of the programme to date and has been summarised in the attached 
presentation.  
 

Families First 
Achievements 2016-17.ppt

 
 
Communities First update:  
On the 14th February 2017, following a period of engagement with communities and 
stakeholders, the Cabinet Secretary for Communities and Children confirmed that 
Communities First (CF) would be phased out between 31st March 2017 and 1st April 
2018. 
 
Within Caerphilly, the majority of CF projects will be phased out by 31st December 2017.  
Welsh Government have announced 2 additional funding streams from April 2018, 
which will enable us to continue some of the work previously undertaken by the CF 
programme.  The new Employability fund will work alongside the existing Communities 
for Work programme and other ESF programmes to provide a holistic employment 
support service across the County Borough; whereas the Legacy fund will support a re-
focus on a smaller number of prioritised geographical areas, to reflect the Welsh 
Government’s new focus on the three E’s (Employability, Empowerment and Early 
Years) and Adverse Childhood Experiences.  From a Learning and Education 
perspective, the youth projects delivered by the Hub will also be phased out over the 
period up until 31st December 2017, representing a significant reduction in provision for 
children and young people who have been supported by the CF programme until now.  
The uncertainty regarding the future of CF over past months has also led to the loss of 
several staff members who have left for new roles, therefore impacting upon the ability 
to deliver projects as planned.  The specific timescales for phasing out of the individual 
youth projects are as follows: 
 

 Extra Curricular Qualifications     – ended March 2017 

 Learning Pathway Centres (Parent Engagement)   – ended March 2017 

 School Support Project      – ending December 2017 

 Personal & Social Development    – ending December 2017 

 Youth Crime Prevention      – ending December 2017 

 Learning Pathway Centres (Pupil Project)    – ending December 2017 
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Given the current strategic focus on Lansbury Park, it is anticipated that the St James’ 
and St Martin’s Family Support projects will be included within the new Legacy funding 
from April 2018; however the exact details and structure of the Legacy funding are yet to 
be confirmed. Decisions on whether additional projects or specific work are to be 
continued will be dependent upon the emergent needs within the communities being 
targeted as part of the Legacy fund. 
  
Flying Start family support: 
Flying Start family support offers a pathway of provision to support parents throughout 
the early years of starting a family. Initially there is a 6 week Solihull antenatal 
programme which builds realistic expectations, develops an understanding of the 
changes they will go through as a couple, and a common language so they can tell each 
other how they feel, as well as preparation for the birth and equipment needed 
afterwards.  
 
After the birth, in the first year the parents are offered the Solihull postnatal programme 
which is ten weeks long and goes through the changes during this period preparing 
expectations, developing strategies, and using the common language.  
 
During 1-3years old parents are offered the ten week Solihull basic parenting which 
covers brain development, containment and reciprocity as well as behaviour 
management and enables parents to consider their child’s behaviour in the context of 
their brain development and their emotional development alongside the more widely 
publicised physical development milestones. Following this course some parents move 
on to the ten weeks Family Links Parent Nurturing Programme which covers appropriate 
expectations, relationships, self awareness and self esteem, empathy, and positive 
discipline. Following these courses some parents start to consider what they would like 
to do in the future once they feel they are more in control of their parenting and so move 
on to the ten weeks STEPS course from the Pacific Institute which is a programme 
based on self-image psychology, using human motivation and behaviour to clearly 
understand their self-imposed barriers to happiness success and fulfilment, which then 
disappear. Therefore removing barriers then enables parents to move on to employment 
related support programmes or to move on in other aspects in their lives. The below is a 
case study of a family who undertook the course and had very positive outcomes which 
were not anticipated, and a poem from another parent about the changes they made in 
their life.  
 
CCBC Family Support team – Case Study – May 2017 
A and K, dad and mum of the G family – from Bargoed 
 
In November 2015 a referral was received from the Flying Start Health Visitor requesting 1:1 support for 
the G family. There were behavioural issues with their eldest child, parent’s confidence was low and the 
parents didn’t agree with how to parent their children. There was a lot of inconsistency in the parenting 
along with arguments and disagreements between the parents. 
 
A and K said that their lives were in turmoil, K felt at rock bottom and the arguments between themselves 
were getting too much. 
 
A Flying Start family support worker successfully engaged with the G family and supported the family in 
the home until April 2016. K stated that if she had not had the 1:1 support, she would not have had the 
confidence to attend a parenting group. K attended the Solihull Parenting Programme on her own and did 
her best to feed back to A. A was very questioning which put more stress on their relationship. A facilitator 
spoke with A about attending the Family Links Parent Nurturing Programme with K so that they could 
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receive the same information, work together implementing new strategies and be more consistent 
together. A spoke to his employer who agreed to allow A to work afternoon shifts on the day of the group. 
A and K completed the Parent Nurturing Programme together and in their words “the course really helped 
us work together; it definitely put us on the same page. Things got easier with the kids and we stopped 
arguing as much”. They both continued their engagement with Flying Start by attending and completing 
the STEPS to Excellence programme. In A’s words “the programme saved my life”. A’s father passed 
away when A was attending the Parent Nurturing Programme which added to the stress and affected his 
mental health. A attempted to take his own life but was thankfully interrupted by his brother-in-law and 
wife. He attended STEPS the following morning with the support of his wife. There A found information 
that turned his life around.  
 
A and K are now closed to the Flying Start family support team. They have recently had their fourth child 
and are in their words “the happiest we’ve ever been”. A has changed his job, has taken up running and is 
much calmer than he was. They said that they think things through more; take a step back to see what’s 
going on and look outside of the box. They don’t listen to what other people say and use code words if the 
can see the other being affected by the opinions of others. They are supporting each other and are doing 
more as a family “because we want to not because we have to”. The kids and the family environment are 
more relaxed, they’ve found strategies for the older child to share his feelings and express himself which 
has put an end to what was violent aggressive behaviour. They feel confident as parents and know that 
they are doing a good job.  
 
A said “without the support of Flying Start and especially the STEPS course, I don’t think I would be here 
now. My kids would not have a father and my youngest son would never have been born.” 
 
K said “I don’t think that we would be together if we hadn’t done the Parent Nurturing Programme because 
we had completely different ideas. The baby definitely wouldn’t be here. I’d still be depressed and the kids 
hard to deal with. We wouldn’t be happy”. 
A and K could not be happier with the support they have received and the difference it has made to their 
lives. It is through their efforts that they have come as far as they have. 
 
 
A poem written by one of our Flying Start families: 

Goodbye Codeine - 
Jordon Tyler 2017.docx

 
 
 
 
L3. Ensure children, young people and families have the skills and resources to 
access job opportunities. 
 
The ESF funded projects have all been re-profiled in the main score card report.  

 
What are the challenges/barriers? 
 

 
There are two particular concerns for the Flying Start programme is the recruitment of 
health visitors to be able to meet the required 1:110 caseload ratio, along with inconsistent 
midwifery notifications in sufficient time to be able to offer the antenatal programme to all 
Flying Start families.  
The actual reason for poor recruitment and retention is unclear but the grant funded nature 
of the programme resulting in ABUHB offering fixed term contracts may have a detrimental 
impact on staff wishing to move from permanent generic contracts in Healthy Child Wales. 
Students wishing to take up generic posts are also offered permanent contracts under the 
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core funding which makes recruiting to fixed term posts in Flying Start more challenging. It 
is unclear if we will fill the 4 whole time equivalent posts from the student qualifying in 
September 2017 and so may continue to have to manage vacancies.  
Antenatal notifications are coming through but they are inconsistent and tend to be more 
based on relationships rather than formal notification routes. This may be helped once all 
information is entered on WCCIS but is concerning as some of our most vulnerable 
families in Flying Start areas are missing out on the 6 week antenatal programme. The 
Golden Ticket is raising awareness but the take up is greatest with Families First families 
rather than Flying Start families. Various strategies to increase the take of antenatal 
support programmes will be undertaken during this financial year.  
 
There remain concerns regarding legacy projects under Communities First and projects 
that may no longer be continued need to be considered regarding needs of communities, 
gaps in provision and whether there should be service providers who should be meeting 
this identified need within communities.  
 

 
 
What actions are we going to take to improve? (Next steps) 
 

 
Continue to work collaboratively, as well as rationalise and update the action plan as 
services change with different grants and funding streams moving forward.  
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Public Services Board Plan - Exception Report    

Outcome: Healthier Caerphilly 

Priorities: 

H2 - Improve lifestyles of the population in the county borough so that 
people recognise and take responsibility for their own health and 
well being and make use of the opportunities and support 
available to them. 

 
H3 - Reduce the variation in healthy life expectancy in the county 

borough so that health and well-being of individuals experiencing 
disadvantage improves to the levels found among the 
advantaged. 

 

Date:  August  2017 

Partners 
helping us 
achieve 
this :  

Caerphilly Well being Delivery Group  

Report 
Authors  

Rob Hartshorn, Head of Public Protection & Joint Chair of the 
Caerphilly Well-being Delivery Group 
 
Mererid Bowley, Consultant in Public Health & Joint Chair of the 
Caerphilly Well-being Delivery Group 
 
Sian Wolfe-Williams, Policy Officer 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
Report presented to the Leads Group on (24th August 2017). 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1  To note and comment on the significant outcomes of the Living Well Living 
Longer Initiative  

2. To note and comment on the content of the final Scorecard update for 
2016/17 

2 To approve the new Scorecard, now aligned to the developing Caerphilly 
Well Being Plan,  for use in 2017/18  

 
Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
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Where are we now? 
 
Update of agreed Performance Indicators: Please see scorecard report attached  
Relevant Scorecard data and graphs: Please see scorecard report attached.  

 
 Story behind the curves 
 

In the main, population based health data can only demonstrate trends over the medium 
to long term. Welsh Government data from 2007 to 2015 (Welsh Health Survey) is 
available based on local authority area. This data has been inputted into the Scorecard 
to show accurate lifestyle behaviour trends.  

Data for Caerphilly cb shows  : 

 A steady decrease in adult smoking rates  
 A decrease in the percentage of adults eating 5 or more fruit and vegetables per 

day, and is amongst the lowest in Wales 
 A decrease in adult physical activity rates, and is amongst the lowest in Wales 
 % of adults overweight or obese remains one of the highest in Wales  
 Recent data from Public Health Wales has evidenced that life expectancy and 

healthy life expectancy for males and females living within the county borough 
has increased.  

 

 
What has worked well? (Successes)  
 

 
The regional Living Well Living Longer programme was delivered within Caerphilly 
County Borough between Dec 2015 + Nov 2016 by Aneurin Bevan University Health 
Board and Public Health Wales.  
The programme invited residents, aged 40-64 (who are not currently on a chronic 
disease register) and whom live in our most deprived areas, to received a 
cardiovascular risk assessment – a midlife MOT. The programme covered GP practices 
in the following areas : Rhymney, New Tredegar, Bargoed, Gelligaer, Markham, Nelson, 
Ystrad Mynach, Pengam, Fleur De Lys and Lansbury Park. 
 
Lansbury Park was identified as a micro site area and is reported separately to the other 
areas that are identified as Caerphilly North.  
 
In the Caerphilly North areas – 11/11 GP Practices participated with a total of 8383 
patients validated as clinically and socio-economically eligible for invitation (35% of total 
40-64 year registered population).  Of these 3745 attended for their Health Check in 29 
community venues across the cluster area.   Onward intervention referrals  include 214 
to Stop Smoking Wales, 96 to Adult Weight Management, 20 to the National Exercise 
Referral Scheme, 98 to Living Well Living Longer Well-Being Advisory Service, 58 to 
local National Exercise Referral Schemes (levels 1-2) and 5 to Gwent Drug & Alcohol 
Service. 
  
In Lansbury Park -  3 GP Practices in the area participated.  Validated list received from 
3/3 practices, identifying 376 eligible patients in the selected Community First 
area.   194 people attended for their Health Check in 3 venues across the area.  Onward 
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Intervention Referrals include 5 to Stop Smoking Wales, 2 to Adult Weight Management, 
and 16 to Communities First. 
  

 
 
Case Study from Caerphilly County Borough - by Joy White, Deputy Programme Manager  

 

I asked Mr X what he felt when he received the letter inviting him for a Health Check and he said 

that initially he felt “Big Brother was at me again”.  He knew he was overweight at that time 

although in the past he had previously joined a slimming club and lost 5.5 stone. However due to 

his wife suffering health problems, his weight had crept back on again.   

 

He went along for his health check which highlighted a potential problem with his cholesterol 

and weight management, which he was already unhappy about. 

 

He was referred to the Living Well Living Longer Health Care Advisory service and with that 

support he decided to join a slimming club. He has consistently lost weight since this time, 

changing his eating habits and food choices and is well on his way to getting down to his chosen 

target weight. He feels that the battle to maintain his weight, which he feels is actually tougher 

than losing weight, once he has achieved his target weight, will be much more manageable this 

time. He loves to cook and so is passing on his healthy eating knowledge to others within his 

family.   

 

He joined the gym but found it wasn’t for him but he did a physical job, including, having 

measured it, walking over 12,000 steps per day.  He decided therefore to increase the amount he 

walked instead of going to the gym and has increased his steps to 14,000 per day.  He also made 

a determined effort to walk more on the weekend and during a recent weekend, for example 

walking instead of getting public transport.  He said he now considers little changes he can make 

to increase his exercise levels through walking like being picked up by his lift into work that little 

bit further away so he has to walk further than is necessary.  He had lost over two stones since he 

had joined the slimming club. 

 

I asked him what difference the Living Well Living Longer programme had made and he said 

that this intervention had given him the support and motivation necessary to make the changes he 

needed to make. I asked how this had helped him personally and he said that he felt much better 

in his everyday life, had more confidence and could now stand in a group of people and not feel 

self conscious about his size.  People he knew had commented on his weight loss and had been 

unsure at first if they had recognised him correctly because of the noticeable change to his 

appearance.  

 

He said he had to get used to physically seeing himself  and psychologically getting used to 

seeing himself as a new person “not the old me now”.  Finally he said that the changes he had 

experienced through weight loss, healthy eating and increased exercise had given him much more 

energy which allowed him to play with and keep up with his grandchildren.  He felt that he could 

look forward to the future more now.     
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What are the challenges/barriers? 
 

Work streams within this Single Integrated Plan - Healthier Theme have experienced 
significant reductions in  resources since 2015 and the impact of this is now evident with 
some actions within the 2016/17 scorecard  not being completed to deadline.  Others have 
been delivered where resources allow rather than as a partnership approach . 
 
Many delivery partners are experiencing a time of change including Communities First. On 
the 14th February 2017, following a period of engagement with communities and 
stakeholders, the Cabinet Secretary for Communities and Children confirmed that 
Communities First (CF) would be phased out between 31st March 2017 and 1st April 2018. 
 
Within Caerphilly, the majority of CF projects will be phased out by 31st December 
2017.  Welsh Government have announced 2 additional funding streams from April 2018, 
which will enable continuity of some of the work previously undertaken by the CF 
programme.  The new Employability fund will work alongside the existing Communities for 
Work programme to provide a holistic employment support service across the County 
Borough; whereas the Legacy fund will support a re-focus on a smaller number of 
prioritised geographical areas, to reflect the Welsh Government’s new focus on the “three 
E’s” (Employability, Empowerment and Early Years) and Adverse Childhood 
Experiences.  From a health and wellbeing perspective, decisions on whether projects or 
specific work are to be continued will be dependent upon the emergent needs within these 
target communities; although feedback from Welsh Government has also highlighted an 
expectation that other public services will take on responsibility for some of the provision 
that was previously delivered by CF. 
 
 

 
What actions are we going to take to improve? (Next steps) 
 

 
In line with the intensive work ongoing to develop the Caerphilly Well being Plan 2018-22, 
the Healthier Theme scorecard for 2017/18 has been reviewed and amended to reflect this 
transition period between strategic plans. It also reflects the current reduction in resources 
in this area.  
 
The final scorecard update for 2016/17 is attached for comments.  
The new scorecard template is attached for comments / approval for use in 2017/18. 

 
 

 



 

Public Services Board Plan 

Exception Report 
 

Outcome: Greener Caerphilly 

Priorities: 

1. Improving local environmental quality 

2. Reducing the causes and adapting to the effects of 

climate change 

3. Maximising the use of the environment for health 

benefits 

Date:  July 2017 

  

Context 
This report highlights the progress of the above Priorities/Outcome contained within 
the current Plan.  The report highlights positive and negative and exceptions only. 
Further details are available. 
 
Report presented to the Leads Group on 24th August 2017. 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. Note the contents of the report 

2. Note the successful projects undertaken  

3. Note that of the number of actions has been reduced down to XX 

as agreed, and that the Ffynnon Report template for 17/18 has 

been amended to reflect this.   

4.  

 

Following consideration of the recommendations, the Leads Group will progress 
actions on behalf of the PSB. 
 
 

 



  Greener Caerphilly Outcome - Exception Report 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

G1.  Improving local environmental quality 

Partners helping us to 
achieve this: 
 

Caerphilly County Borough Council, Natural 
Resources Wales, Fly-Tipping Wales, Groundwork 
Wales, South East Wales Rivers Trust, Gwent Wildlife 
Trust 

Report Author: 
 

Paul Cooke/ Tracy Evans 

 
 
Where are we now? 
 
Update of agreed Performance Indicators: 
 
 
Relevant Scorecard data and graphs: 
 
What has worked well? (Successes) 
 

Friday 23rd June saw the first ever international fly-fishing competition take place on the 
River Ebbw.  In total 251 trout were caught by the 20 competitors (five from each nation).  
All were returned alive, no worse for their experience.  An outstanding Welsh team pulled 
off a comprehensive victory with a uniformly thorough performance on their home water.  
 

 
 
The largest fish went to Ireland’s Eamon Conway with a magnificent trout of 53.6cm. That 
an international competition could be held on the Ebbw is testament to the incredible clean 
up and regeneration of the river in recent years.  
 

 
 



 
What are the challenges/barriers? 
 

Financial constraints continue to be an issue with environmental work, which is generally 
discretionary rather than statutory, being under particular pressure.   
 

 
What actions are we going to take to improve? (Next steps) 
 

Partners are actively working together to identify and secure funding for projects, and 
where possible, jointly funding approved projects. 
 

 
 
 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

G2.  Reducing the causes and adapting to the 
effects of climate change 

Partners helping us to 
achieve this: 
 

Caerphilly County Borough Council, Natural Resources 
Wales, Keep Wales Tidy, Carbon Trust, Groundwork 
Wales, United Welsh Housing Association, Charter 
Housing, Partnership For Renewables, Constructing 
Excellence Wales, Cardiff University. 

Report Author: 
 

Paul Cooke/ Tracy Evans 

 
Where are we now? 
 
Update of agreed Performance Indicators: 
 
The percentage of schools with the highest (green flag) award under the Eco 
Schools programme.   At the 30th June 2017, 77 Schools (87%) have achieved Eco 
School Green Flag status (22 1st flags, 11 2nd flags, 10 3rd flags and 34 Platinum 
awards (4th flags). 
 
Relevant Scorecard data and graphs: 
 
 
What has worked well? (Successes) 
 

Electric vehicle charge points have been installed 
at Penallta House and Tir-Y-Berth Depot for 
council services to use. There are six slow charge 
points at Penallta House and five at Tir-Y-Berth 
depot. 
 
An electric van was trialled for one week by a few 
services to determine if they could replace some of their current vehicles for electric 
vehicles. Feedback on the trial vehicle was very positive.  



 
The Meals on Wheels service and 
Countryside service are currently working 
with the Policy Team to look to change 
some of their current vehicles to electric 
vehicles.  
 
The Policy Team are also looking to lease 
an electric pool vehicle for other service 
areas to use, to enable them to try out an 
electric vehicle as part of their service 
delivery. 

 
The Policy Team are working with the PSB 
Partners to find out what they are doing 
regarding electric vehicles, to determine if 
a partnership project can be established. 
 
 
 

 
What are the challenges/barriers? 
 

Cuts by central government to programmes to support energy projects for the hardest to 
treat homes, and to support the most vulnerable residents, will mean that there will be less 
funding for these projects in the next few years.   
 

 
 
What actions are we going to take to improve? (Next steps) 
 

Partners are working together to develop projects to secure funding from a variety of 
sources.   
 

 

 

 

‘What do we want to do?’ 
(Priorities) 
 

G3.  Maximising the use of the environment 
for health benefits 

Partners helping us to 
achieve this: 

Caerphilly County Borough Council, Natural Resources 
Wales,, Groundwork Wales, Aneurin Bevan University 
Health Board, Communities First,  

Report Author: Paul Cooke/ Tracy Evans 

 

Where are we now? 



Performance Indicators. All indicators under this priority are monitored on an 
annual basis 
 
There are no exceptions to report under this objective. 
 
 
What actions are we going to take to improve? (Next steps) 
 

Work is to be undertaken as part of the development of the Well-being Plan to 
identify links and to agree new actions 

 



 

 

 

 

Public Services Board Plan 

Exception Report 
 

Outcome: 
 

GAVO Third Sector Report 

Priorities: All 

Date:  
 

Quarter 1 April to June 2017 

  

 
 
Context 
This report highlights the progress of the above Priorities/Outcome contained within the 
current Plan.  The report highlights positive and negative and exceptions only. Further 
details are available. 
 
Report presented to the Leads Group on 24th August 2017. 
 

The PSB is requested to consider and comment on the following 

actions/recommendations:-  

1. To note the content of the report 

2. To note the date of the Volunteering Awards of 19
th

 October at 

Blackwood Miners Institute 

3.  

4.  

 

Following consideration of the recommendations, the Leads Group will progress actions on 
behalf of the PSB. 
 

 

 

 

 

 



 

GAVO / Third Sector Outcome - Exception Report 
 
 
Where are we now? 
 
Key Performance Indicators: 
 

 

 

 

 

KPI REPORTING APRIL 2017- 
MARCH 2018             

  
 

CAERPHILLY 

  Number of: TARGET QTR 1 QTR 2 QTR 3 QTR 4 
ANNUAL 
TOTAL 

Volunteering Volunteers Placed 200 119       119 

  
Enquiries good practice in 
managing volunteers 80 39       39 

  
50 hour MV certificates 
claimed 20 0       0 

  
200 hour MV certificates 
claimed 8 0       0 

  

Young volunteers 
supported by local youth 
led grants 50 0       0 

Sustainable 
Funding 

Funding advice enquiries 
received & responded too 200 74       74 

  Funding events 2 0       0 

  Funding Event participants 50 0       0 

  

Amount of Funding 
obtained by groups 
advised as notified during 
this reporting period £200,000 £113,226       £113,226 

  

New orgs/social 
enterprises or new 
services developed 20 15       15 

  

Amount of funding 
provided through 
grants/loan schemes £50,000 £0       £0 

Good 
Governance 

Trustee Enquiries received 
and responded to 200 206       206 

  Trustee Events 2 0       0 

  Trustee Event participants 50 0       0 



 

 

 

 
What is the data telling us? 
 

 
Adult and youth volunteering placements are continuing steadily although youth 
volunteering has been impacted by the resignation of the Youth Volunteering Officer.  
Bev Bolton has now been replaced by Caren White.  The job share vacancy to Andy 
Cullen has now been filled and Angela Tillock will be working in Caerphilly County 
Borough, bringing that back up to a full time post.  A new programme of regular 
attendance at Job Centres has been introduced. 
 
It is clear that enquiries from trustees on good governance and other organisational 
issues was underestimated as the estimated figure has already been reached.  The 
Community Development Manager has seen an increase in enquiries from potential new 
groups in this quarter, including governance issues, which are included in this figure and 
has impacted on the total. 
 
The funding obtained by groups reflects work largely undertaken over the previous nine 
months as funding bids take time to work up and there is a long delay between closing 
date and determination.  Applications for £900,000 have been supported in this quarter 
but those that are successful are unlikely to hear until quarter 3 or 4 or possibly into next 
year. 
 
The GAVO CF team are continuing to work with current third sector contacts through the 
phasing out of Communities First with a number of activity groups looking to become 
constituted bodies or social enterprises.   
 

Engagement & 
Influencing  

Strategic 
planning/working groups 
involved third sector 
membership 20 22       22 

  
Third sector forums or 
networks supported 10 8       8 

  
Magazines/newsletters 
published Gwentwide 1       1 

  

Recipients of 
Magazine/newsletters 
receiving Gwentwide 288       288 

  Website visitor sessions Gwentwide 4307       4307 

  
Enquiries received and 
responded to   579       579 

Learning & 
Development Training Courses arranged 25 0 0 0 0   

  
Training courses 
participants 200           

                



 

 
What has worked well? (Successes) 
 

Part of the reason for the increase in volunteer placements is the approach being taken 
to work closer with organisations to ensure that volunteering opportunities are clearly 
defined, providing a better volunteering experience.   
 
The positive response to volunteering and corporate responsibility as a priority for the 
Public Services Board and the Wellbeing Plan is welcomed. 
 
The Community Voice Project has continued to work with individual portfolio projects to 
ensure they are engaged with the Caerphilly We Want Wellbeing Plan development.  
Due to some projects coming to an end, underspends have been utilised to extend the 
contracts of some projects and will be used to support further engagement with the 
Wellbeing Plan work throughout the Autumn. 

 
 
 
What are the challenges/barriers? 
 

 
The impact of the closure of Communities First is beginning to be felt across third sector 
providers in the borough including community centres, through the loss of revenue from 
room hire and projects and vocational training opportunities previously funded by CF.  The 
referral process for volunteers into GAVO Volunteering has slowed as CF is wound up and 
will impact on annual totals.   
 
Reduction in grants available and more stringent criteria will hit large and small voluntary 
organisations alike.  There have already been substantial delays in the outcome being 
reported for the Welsh Government Community Facilities Programme and a change in 
criteria to supporting those organisations previously in Communities First cluster areas will 
see funding opportunities for the wider third sector squeezed further. 
 
The Voluntary Sector Liaison Committee has met during this quarter as a full Committee 
with the newly appointed elected members.  The Committee will need to undertake a 
review of the Compact/Partnership agreement this year to ensure it reflects the Wellbeing 
Plan, goals and five ways of working.  Welsh Government and WCVA have been 
collaborating on new guidance for partnership agreements but no formal guidance is yet 
available which is delaying the process. 
 
The Community Voices Programme will finish in June 2018 and an evaluation of its impact 
will begin later this year.  We need to consider how to maintain the involvement of third 
sector organisations and hard to reach groups in particular in the consultation and 
engagement processes around the Wellbeing Plan and the Social Services and Wellbeing 
Act. 
 

 
 
 
 



 

What actions are we going to take to improve? (Next steps) 
 

 Begin the review of the Compact/Partnership Agreement and terms of reference for the 
Voluntary Sector Representatives Committee and Voluntary Sector Liaison Committee 
with the Policy Unit and partners to reflect the Wellbeing Plan objectives and five ways 
of working. 

 Continue to monitor the impact of the closure of CF and the modification of grant 
schemes 

 Progress the work of the Volunteering Working Group to develop the volunteering 
action plan to feed into the Wellbeing Plan priority on Volunteering 

 Continue to support the third sector involvement in the development of the Wellbeing 
Plan  
 

 

 

‘What do we want to do?’ 
(Priorities for the next 
quarter) 
 

Work with partners to develop the volunteering theme for 
the Wellbeing Plan 
Celebrate Volunteering at the Caerphilly Volunteering 
Awards on 19th October 2017 
Use existing networks and forums and other third sector 
events to promote the Caerphilly We Want and engage 
with groups during the formal Wellbeing Plan consultation. 
 
 
 

Partners helping us to 
achieve this: 
 

CCBC, PSB Partners, Third Sector Organisations 

Report Author: 
 

Martin Featherstone, CEO, GAVO 
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The second is the proposed use of the annual Welsh Government financial support to PSB’s. 
 
   
3. LINKS TO STRATEGY 
 
3.1 The work of the Caerphilly Public Services Board directly impacts on all 7 National Well-being 

Goals for Wales. Further the Board is statutorily required by the Act, and its associated 
statutory guidance, ‘Shared Purpose: Shared Future’, to act jointly to do all it can to improve 
the economic, environmental, social and cultural well-being of the area. 

 
 
4. THE REPORT 
 
4.1 At the meeting on the 6th June 2017 Caerphilly Public Services Board agreed six areas for 

action to be developed into Well-being Objectives.  These areas had been subject to in depth 
investigation as part of the response analysis process.  Since that meeting work has been 
undertaken to develop the draft Well-being Plan.  This work has included consulting with the 
Future Generations Commissioner as required under the Well-being of Future Generations 
(Wales) Act 2015.  Input has also been provided by PSB partner organisations. 

 
4.2 The draft Plan has been shaped by the PSB’s desire for it to reflect a new approach and new 

ways of working, including a shift away from the silo working that characterised some of the 
work under the Single Integrated Plan.  It is underpinned by the 5 ways of working under the 
Sustainable Development Principle.  The feedback from residents and partners that there are 
many positive aspects to living and working in Caerphilly county borough, is central to the 
draft Plan.  

 
4.3 The draft Well-being Plan – ‘The Caerphilly We Want’ includes 4 high level objectives: 

 Positive Change - A shared commitment to cross-sectoral change 

 Positive Start - Giving our future generations the best start in life 

 Positive People - Empowering and enabling all our residents to achieve their own 
potential 

 Positive Places - Enabling our communities to be resilient and sustainable 
 
4.4 The Well-being of Future Generations (Wales) Act 2015, requires PSB’s to set out the steps 

that will be taken to achieve the objectives.  The draft Well-being Plan includes a delivery 
plan.  This sets out areas for action under each of the 4 objectives, identifies how these will be 
co-ordinated, and how they will be reported to the PSB. 

 
4.5 The activities and actions will change throughout the lifetime of the 5-year Well-being Plan 

and it has already been established that some issues may be better delivered by regionalised 
arrangements, either because partners operate at a higher geographical level, work is funded 
at a regional level, or other external drivers dictate that a regionalised delivery makes more 
sense e.g. the Cardiff Capital Region City Deal. Other activity will need to be local at the 
county borough area, or smaller geographies, because delivery partners operate at that level, 
or community action is required e.g. the Lansbury Park Coalition for Change. 

4.6 The local assessment of well-being identified a total of 37 issues.  At the meeting on the 6th 
June 2017 the PSB agreed that consideration should be given to how each of the 37 issues 
would be responded to.  Some of these will be tackled collaboratively as part of the PSB Well-
being Plan.  The remaining issues will also be addressed but separate to the Plan.  

 
4.7 Well-being Plan timeline.  The Plan must be in place within 12 months of an ordinary 

election i.e. by the 3rd May 2018. However, it must also receive board approval by the 
statutory PSB member organisations. Proposed board meeting dates are in brackets: 

 Full Council Caerphilly CBC (6th March 2018)  

 SWFRS Sub-groups and Board (15/1/18, 29/1/18 and 26/3/18) 
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 ABUHB Public Partnership and Well-being Committee (9/11/17) and Board meeting  
(24/1/18) 

 Natural Resources Wales Board (TBC) 

 Given the forward work programmes of boards it is envisaged that the Plan will progress 
through formal approval from January 2018, with any final revisions that are required 
incorporated. Statutory members are asked to confirm the dates of relevant board meetings. 

 The draft Plan must undergo a 12-week public and stakeholder consultation and it is intended 
that this will commence in October 2017, after any amendments are made following this PSB 
meeting. 

 
4.8  Statutory 12-week consultation period. The feedback on the consultation process 

employed for the Well-being Assessment was overwhelmingly positive, it is therefore 
proposed that the PSB take a similar approach to the formal 12-week public consultation for 
the ‘The Caerphilly We Want’ Wellbeing Plan, commencing in October. The consultation will 
seek feedback on the plan but will also encourage residents and partners to consider how 
they can contribute to the work moving forward. In line with the PSB’s Communication 
Engagement Strategy it is proposed to continue with an integrated and inclusive approach 
that aims to inform as well as engage, accommodating as many communication styles as 
possible including:  

 

 Surveys, online and hard copy  

 Facilitated Community Area workshops:  
o 4 Public consultation events to be held: 1 morning, 2 afternoons and 1 evening.  

 Rhymney - St David’s Centre  
 Bargoed - Ebenezer Chapel  
 Caerphilly - Twyn Community Centre 
 Risca - OAP Hall  

 Facilitated professionals engagement workshops 
o 2 key stakeholder events  

 Standing Conference, October/November at Llancaiach Fawr Manor 
 Future Scenarios ‘3’ 25th October: location Ebenezer Baptist Chapel   

 Facilitated workshops for Town & Community Councils  

 Face to face discussions  

 Shared engagement with PSB partners 

 Light touch information sessions  
 

That dates of the consultation events will take into account, as far as is possible, the range of 
wider consultations being undertaken in the autumn to try to prevent ‘consultation fatigue’. 

 
 
4.8 G7 Gwent Priorities Project.  The G7 Group, comprising the 5 Gwent local authorities, 

Gwent Police, the Police and Crime Commissioner for Gwent, ABUHB and SWFRS have 
agreed a project to examine the 5 local assessments of well-being and derive any 
commonalties to be lifted to a set of Gwent well-being priorities, or objectives. A 
commissioned provider is undertaking this work, which has been funded by PHW and is being 
facilitated by SWFRS.  

  
A set of Gwent priorities will have no legal status while there continue to be 5 individual Public 
Services Boards. However, the work will undoubtedly have some value in planning delivery of 
any regional issues across borders. Each Public Services Board would need to determine 
what, if any, resources it devoted to delivering Gwent priorities given commitment to local 
Well-being Plans. Further reports will be brought forward to the Public Services Board as the 
project progresses. The Gwent Strategic Well-being Assessment Group is assisting and 
working with the commissioned provider. Importantly the work is considering the Cardiff 
Capital Region City Deal. 
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4.9  2017/2018 Welsh Government PSB Support Funding.  For the past two financial years 

Welsh Government have made available small amounts of funding to support the work of 
Public Services Boards. For 2017/18 an amount of £74,000 has been made available to the 
Gwent region to address any gaps in the evidence base, enable assessments to become an 
ongoing process, support community engagement and improve analytical capacity.  
The Gwent Strategic Well-being Assessment Group manages this funding on behalf of the 
region. Caerphilly County Borough Council is undergoing a procurement process, on behalf of 
the group, to deliver two products: 

1. A framework and toolkit to enable a better understanding of the local determinants of 
sustainable and equitable well-being. This will include development of a set of indicators to 
measure aspects of well-being including work, health, education, sense of place and 
community. Analysis will be available at the granular level i.e. communities, electoral 
wards and Mid Layer Super Output Areas. The toolkit will also include a web based tool to 
engage with communities and measure the subjective well-being of individuals. 
 

2. An academic research product to consider the future Gwent landscape of population, 
work, employment, transport, homes and community, health, culture and language, 
community safety and policing, pollution, climate, environment, tourism, education, natural 
resources.  

 
 

5. WELL-BEING OF FUTURE GENERATIONS 
 
5.1 The Well-being Plan must consider those collective actions and activities that will maximise 

well-being for the area in a sustainable way, that is, in accordance with the sustainable 
development principle in the Act. In assessing the contribution that can be made the Plan will 
need to consider: 

 

 Involving local communities and other stakeholders 

 Collaborative and collective action 

 Long term change to secure the well-being of future generations 

 Integrating actions and activities across the goals and the work programmes of partners  

 Preventative activity to consider preventing issues that will damage well-being 
  

 
6. EQUALITIES IMPLICATIONS 
 
6.1 An Equalities Impact Assessment has not been conducted as this report gives an update on 

work to progress the Well-being Plan. The Plan will be subject to an Equalities Impact 
Assessment.  

 
 
7. FINANCIAL IMPLICATIONS 
 
7.1 There are no financial implications. PSB partners have committed to providing support in kind 

in developing the Well-being Plan. 
 
 
 
8. PERSONNEL IMPLICATIONS 
 
8.1 The responsibility to complete the statutory duties placed on the PSB applies across all 

statutory partners equally. 
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9. CONSULTATIONS 
 
9.1 This report reflects the responses received from consultees.  
 
 
10. RECOMMENDATIONS 
 
10.1 That the PSB consider and comment on the draft Well-being Plan to go forward for the 12-

week statutory consultation period.  
 
10.1 That PSB members continue to allow key officer contacts, who have already been engaged in 

this work, to assist the Corporate Policy Unit of Caerphilly County Borough Council in this 
process, as part of support in kind. 

 
10.2  That statutory partners advise of the dates of relevant board meetings so that the timely 

submission can be achieved. 
 
 
 
11. REASONS FOR THE RECOMMENDATIONS 
 
11.1 To ensure timely progress towards development of the Well-being Plan for the area. 
 
 
12. STATUTORY POWER  
 
12.1 Well-being of Future Generations (Wales) Act 2015 
 
 
 
Author:        Paul Cooke, Senior Policy Officer, Caerphilly County Borough Council 
  
Consultees: Cllr David Poole- Leader of Caerphilly County Borough Council 
 Chris Burns- Interim Chief Executive Caerphilly County Borough Council 
 Rob Hartshorn- Head of Public Protection, Caerphilly County Borough Council 
 Kathryn Peters – Corporate Policy Manager, Caerphilly County Borough Council 
 Vicki Doyle, Policy Officer, Caerphilly County Borough Council 
 
Background Papers: 

http://your.caerphilly.gov.uk/publicservicesboard/content/what-does-wellbeing-mean-you 
 
 
Appendices: 
Appendix 1 Draft ‘The Caerphilly We Want’ Well-being Plan 2018-2023 
 
 
 
 
 
 
 
 
 
 

http://your.caerphilly.gov.uk/publicservicesboard/content/what-does-wellbeing-mean-you

