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Board Member Organisations

• Aneurin Bevan University Health Board

• Caerphilly County Borough Council

• Gwent Association of Voluntary Organisations

• Gwent Police

• Her Majesty’s Prison and Probation Service

• Office of the Police and Crime Commissioner for Gwent

• Natural Resources Wales

• Public Health Wales

• South Wales Fire and Rescue Service

• Wales Community Rehabilitation Company

• Welsh Government
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Foreword 

I am delighted to introduce the Caerphilly Public Services Board Well-being Plan for 2018-2023  
‘The Caerphilly We Want’. 

Caerphilly’s Public Services Board was established in April 2016 under the Well-being of Future  
Generations (Wales) Act 2015 and brings together public services operating across the county  
borough to improve residents’ well-being. 

Together, as public services and in consultation with residents and communities, we have  
undertaken an Assessment of well-being, which we published in May 2017. The findings of this 
Assessment and ‘The Caerphilly We Want’ engagement programme have shaped the content of 
this Plan. 

This Plan sets out how we will respond together to some of the key issues identified. However, 
we are aware that more needs to be done. We must make the shift away from previous voluntary  
working arrangements to a new statutory partnership that requires public service organisations 
to work in new ways, together with communities and stakeholders. 

This Plan has 4 Well-being Objectives which set the direction for action and change over the next 
5 years. 

Objective 1: Positive Change 
A shared commitment to improving the way we work together

Objective 2: Positive Start 
Giving our future generations the best start in life 

Objective 3: Positive People 
Empowering and enabling all our residents to achieve their own potential

Objective 4: Positive Places 
Enabling our communities to be resilient and sustainable 

These look to drive significant, long term change to improve the well-being of people in  
Caerphilly county borough, both now, and for future generations. 

I very much welcome this first Well-being Plan for Caerphilly county borough. This is our starting 
point, as long term change is a journey. New ways of working collaboratively amongst ourselves 
and with residents, communities, businesses, third sector organisations and local groups and 
bodies will be vital to achieve ‘The Caerphilly We Want’. 

Cllr Dave Poole
Chair of Caerphilly Public Services Board 
Leader of Caerphilly County Borough Council 
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The Vision of Caerphilly Public 
Services Board 

Caerphilly Public Services Board (the Board) is 
committed to improving the well-being of all  
residents living in the county borough area. Its 
focus will be on working together more  
effectively and a shared commitment to work 
differently, to bring about positive changes 
in the economic, environmental, social and 
cultural landscape of the area. 

Assessing the current well-being of the area 
has determined the local Well-being  
Objectives that the Board will focus on over 
the 5-year timeframe of this ‘The Caerphilly We 
Want’ Well-being Plan.  These objectives are 
intended to achieve long-term change in the 
way we work together as public sector  
organisations, and how we work with  
businesses, the third sector and our  
residents.  This change will bring about  
improvements in well-being for both current 
and our future generations.  

In order to focus its combined resources, the 
Board will promote activity that is ‘outside the 
day job’ of each individual member organisa-
tion, in order to make changes that can have a  
significant impact on improving well-being. 
This will involve prioritising the ‘added value’ 
the Board can achieve by working together, 
however, activity will need to be funded from 
within existing budgets. The actions taken  
will be truly collaborative in nature, and  
will involve a number of organisations  
working together to deliver  
improvements.  

The actions highlighted through  
the Local Assessment of Well-being  
are those that are intended to bring  
about long-term improvement in  
well-being for our residents.  The Board  
understands that securing improved  
well-being of its residents prevents need,  
and reduces the demand on services  
further down the line.  Working together 
across partner organisations is considered to 

offer the best chance of securing maximum 
impact for public sector budgets that are  
constantly being reduced.  

The Board will continue to involve  
communities, the private and third sectors, 
and other groups and bodies with an interest 
in improving the well-being of the area, in 
its action planning and activities.  Long-term 
change is a journey, with this first Well-being 
Plan for the area setting out what the Board 
intends to achieve over the next five years. 
However, the Board also has to consider a  
25-year horizon in order to achieve improved 
well-being for our future generations.

The Board will use the five ways of working  
set out in the Sustainable Development  
Principle (Involvement, Collaboration,  
Long-Term, Integration and Prevention) to 
drive forward the change that is required.  
Working together to achieve the local  
Well-being Objectives will not be undertaken 
in silos, and we will measure the success of the 
work we do in relation to the improvements in 
the well-being of our residents.  The  
accountability for delivering the actions in the 
Well-being Delivery Plan will rest directly with 
individual Board members.
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The Well-being of Future Generations (Wales) Act 2015 

The Well-being of Future Generations (Wales) Act 2015 (the Act) established Public Services 
Boards across Wales with a  statutory function to assess the well-being of their area, and produce 
Well-being Plans on a five year cycle, in line with the local government election cycle.

Within Caerphilly county borough the Board brings together the Chief Officers and Leaders for 
all the public services operating across the county borough area, together with the Third Sector.  
More information on membership of the Board can be found on the Board website:

https://your.caerphilly.gov.uk/publicservicesboard/

The Board published its first Local Assessment of Well-being in March 2017.  The published  
Assessment was the outcome of an extensive process of data collection, analysis and refinement, 
together with extensive consultation and engagement with local residents, partner  
organisations, the business sector and third sector.  The Assessment will be re-visited and  
updated over the next few years as new information becomes available and further work  
enables the Board to have a better insight into the factors and local conditions that can affect 
well-being.

The Assessment identified a large number of issues that need to be addressed in order to  
improve the well-being of our residents, however, there was recognition amongst Board  
members that these issues needed to be prioritised, in order to ensure that working  
collaboratively will have the maximum impact.  This is discussed in more detail later in this Plan.

The Act sets out seven National Well-being Goals for Wales which public services must work  
towards to improve social, economic, environmental and cultural well-being.  These are  
summarised below:
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The Act also sets out how public services should use the Sustainable Development Principle, 
which stipulates that “We must act in a manner in which we ensure that the needs of the 
present are met without compromising the ability of future generations to meet their own 
needs.”  In order to evidence how this has been applied we must use integrated, preventative 
and collaborative approaches that take account of the long-term and involve our communities.  
These five ways of working have informed our approach to the development of this Well-being 
Plan, which can be summarised as follows.

Integration
The Delivery Plan that will support the delivery of the Well-being 
Plan does not sit directly under the individual Well-being  
Objectives.  Instead, it identifies a series of outcome orientated 
actions and activities to respond to the issues facing the county 
borough.  The detailed actions have been supported by action 
planning with partners and communities.  

As areas of work are delivered in collaboration, and across the 
aims and objectives of contributing partners, so they integrate 
across the Well-being Objectives of each public body and  
contribute to the National Well-being Goals for Wales.  The  
chosen actions and activities are those which the Board considers 
will collectively maximise their contribution towards the National 
Well-being Goals.

Collaboration
Throughout the development of the Assessment of Well-being 
and the Well-being Plan, partners have been involved in all  
aspects, from the identification and prioritisation of the issues 
to be addressed, through to the development of the Well-being 
Objectives and the Delivery Plan.

The Board recognises its collective responsibility to ensure the 
well-being of our future generations, and the necessity of  
working collaboratively to secure the best outcomes for local 
people across public sector delivery in the area. Board members 
will strengthen their ability to effect change by making delivery 
against the Well-being Plan central to core activity of their own 
organisations, and sharing accountability for its success.

Long-term
The Board recognises that many of the issues identified in the 
Assessment of Well-being are due to the historical legacy of the 
area and entrenched problems that cannot be addressed in the 
short-term.  Therefore, these will need to be tackled over the 
longer term, with incremental change and creative solutions 
needed. While this plan sets actions and activities for the first five 
years it is written with an eye on long-term sustainable change. 
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Involvement
The communities of the county borough have provided a wealth 
of insight into the conditions they, and our future generations,  
require for well-being.  The Board is grateful for the time, effort, 
and careful consideration of all those that have helped to shape 
the Well-being Plan and Objectives.  As we move into delivery 
against the Well-Being Plan the Board are keen to keep this  
dialogue open and involve residents in shaping and delivering 
the actions and solutions.  Only by working with local residents, 
their representatives and the private and third sector can we 
hope to achieve our shared objectives.  The Board welcomes 
direct contact from local communities to understand the lived 
experiences of people living and working within the area.  

Prevention
The Board recognises that preventing problems from occurring is  
much more effective than dealing with the effects when  
problems do occur.  Therefore, the Board is committed to  
changing the way we work together so that preventative action 
is embedded in all the work that we do.

Identifying the early interventions that can be delivered  
collaboratively by Board members (and with communities) will 
be an ongoing process.  Allocating resources to partnership  
activity is a challenge when faced with decreasing budgets; 
however, it is only by working together that improvements to 
well-being can be made.
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The Board operates in a local, regional,  
national and international policy context.   
A number of key strategic drivers have been 
taken into account as part of this first  
Well-being Plan for the county borough.   
For the purposes of the document, local is 
defined as the Caerphilly county borough local 
authority area. Some delivery will take place 
on a Gwent footprint (i.e. covering the local 
authority areas of Blaenau Gwent, Caerphilly, 
Monmouthshire, Newport and Torfaen), and 
regional strategic planning for the ten  
authorities of South East Wales is focusing on 
the Cardiff Capital Region City Deal, the  
ambitious vision for a vibrant well-connected 
economy in the South Wales area.  The  
Ministerial Valleys Taskforce is focusing on 
similar aims for communities along the M4 
corridor.  

As part of the Delivery Plan we will seek to 
explore opportunities for project delivery with 
neighbouring PSB’s, where identified actions 
have common points of interest or where 
collective action may enhance or maximise 
the impacts of the work of the Board. We will 
also ensure links are made to collaborative 
work aligned to other strategic partnerships 
and statutory plans, to avoid duplication and 
provide a clear line of sight of how actions are 
directed and delivered. 

In addition, leaving the European Union will 
undoubtedly have long term impacts on the 
UK, Wales and Caerphilly county borough, 
however it is difficult to quantify these impacts 
at the current time.  Nevertheless, the PSB is 
mindful of the risks and opportunities this will 
bring.

Links to Other Plans and Partnerships
With the exception of the local authority, 
Board members operate at wider geographies 
than Caerphilly county borough, and therefore 
this Well-being Plan is written to be mindful 
of, and build upon, the Well-being Objectives 
of the partner organisations.  The associated 
Well-being Delivery Plan includes actions that 
are based on what partner organisations can 
deliver for the local area.  However, there is a 
need to ensure consistency of delivery outside 
the county borough for the Gwent footprint, 
and City Deal footprint in particular.

There are a number of partnerships that 
deliver on specific agendas within Caerphilly 
county borough, but at a regional level. We 
need to ensure that the actions identified in 
the Well-being Plan complement and support 
this regional partnership working, and do not 
duplicate efforts.  Some of the main  
partnerships and plans are listed here.

Cardiff Capital Region City Deal
The Cardiff Capital Region City Deal is an 
agreement worth £1.2 billion between the UK 
Government, the Welsh Government and ten 
local authorities in South East Wales (Blaenau 
Gwent, Bridgend, Caerphilly, Cardiff, Merthyr 
Tydfil, Monmouthshire, Newport, Rhondda 
Cynon Taff, Torfaen and the Vale of  
Glamorgan).  The City Deal will provide local 
partners with the powers and the resources to 
unlock significant economic growth across the 
Cardiff Capital Region. It is a deal that builds 
on the region’s sectoral strengths, its high skill 
base and three successful universities. The City 
Deal also provides an opportunity to continue 
tackling the area’s barriers to economic growth 

‘The Caerphilly We Want’ Well-Being Plan 

Context
The county borough area is diverse both geographically and demographically. The Local  
Assessment of Well-being paints a picture of well-being in the area and provides a wealth of 
information that has helped inform this Plan. It can be accessed on the PSB website:
https://your.caerphilly.gov.uk/publicservicesboard/content/what-does-wellbeing-mean-you
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by: improving transport connectivity;  
increasing skill levels still further; supporting 
people into work; and giving businesses the 
support they need to innovate and grow.

Delivering these tangible outcomes for the 
Cardiff Capital Region will support and sit 
alongside this local Well-being Plan, and it will 
be imperative to maximise the benefits from 
these initiatives for Caerphilly county borough.  
For example, a key priority for investment for 
the City Deal will be the delivery of the South 
East Wales Metro, including the Valleys Lines 
Electrification Programme.  

For more information visit  
http://cardiffcapitalregioncitydeal.wales/ 
index.html

Valleys Taskforce
The Ministerial Taskforce for the South Wales 
Valleys has recently published a high-level 
plan ‘Our Valleys, Our Future’ which outlines its 
priorities for the future.  The key priorities in 
this Plan are good quality jobs and the skills to 
do them; better public services; and my local 
community.  The Valleys Taskforce Plan is  
supported by a detailed Delivery Plan, 
which outlines the how the priorities will be 
achieved, who will be involved, the expected 
benefits and the timescales for completion.

Once again it will be imperative for our 
Well-being Plan to maximise the benefits of 
the work being taken forward by the Valleys 
Taskforce for Caerphilly county borough.  For 
example, the Valleys Taskforce Delivery Plan 
includes the introduction of seven strategic 
hubs across the Valleys area, which will be 
areas of focused public sector investment with 
the aim of attracting private sector investment, 
thereby creating jobs and opportunities for 
the local area.  One of these strategic hubs is 
planned for Caerphilly/Ystrad Mynach. 

For more information visit  
http://gov.wales/topics/people-and- 
communities/communities/taskforce-for- 
the-valleys/our-valleys-our-future/?lang=en

Greater Gwent Regional Partnership 
Board - Social Services & Well-being Act 
Regional Area Plan 2018/2019
The Regional Area Plan 2018/19 is a starting 
point for formalised regional working under 
the Social Services and Well-Being (Wales) Act 
2014.  It sets out how the principles of working 
under the Social Services and Well-being Act 
will be delivered, particularly in relation to  
integration and preventative working.  It sets 
the framework for all health and social care 
partners to work together to a common  
agenda, for now and in the future.  

The Regional Area Plan identifies eight core 
themes (children and young people;  
older people including people with dementia; 
health and physical disabilities; mental health; 
learning disability and autism, sensory loss and 
impairment; carers; Violence Against Women, 
Domestic Abuse and Sexual Violence) and a 
number of regional priorities/outcomes that 
will be delivered under each of these themes.

The Population Needs Assessment for the  
Regional Area Plan and the Well-being  
Assessment for the Well-Being Plan naturally 
identified issues that overlap. To illustrate one 
such example, loneliness and isolation linked 
to an ageing population has been identified 
in both assessments.  However, actions in the 
Well-Being Plan will compliment (not  
duplicate) those in the Regional Area Plan,  
particularly where they prevent poor  
well-being escalating into a need for care and 
support. 

Gwent Police and Crime Plan  
2017-2021
The Gwent Police and Crime Plan ‘Delivering a 
Safer Gwent’ was published in April 2017. This 
Plan sets out the Police and Crime  
Commissioner’s policing priorities for Gwent 
until 2021. The priorities identified in the Plan 
are crime prevention, supporting victims,  
community cohesion, tackling anti-social  
behaviour and effective service delivery. This 
plan is overseen by the Gwent Police and 
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Crime Panel, which provides support and  
challenge to the Commissioner in terms 
of whether the aims of the plan have been 
achieved.  

For more information visit  
http://www.gwent.pcc.police.uk/ 
transparency/publications/police-and- 
crime-plan-2017-2021/

Gwent Local Criminal Justice Board 
The Gwent Local Criminal Justice Board  
(GLCJB) is a non-statutory partnership which 
brings together the core criminal justice  
agencies, together with a range of key  
stakeholders, in order to improve the  
efficiency and effectiveness of the local  
criminal justice system.  The GLCJB is  
responsible for delivering area level  
contributions to help ensure a fair, efficient 
and effective Criminal Justice System.

Gwent Violence against Women,  
Domestic Abuse and Sexual Violence 
(VAWDASV) Partnership Board 
The VAWDASV (Wales) Act 2015 aims to  
improve the public sector response to these 
issues by providing a strategic focus for  
improving the arrangements for the  
prevention, protection and support for  
individuals affected by such violence and 
abuse. 

The strategic priorities for the Board (as  
detailed in its 2018-2023 Strategy) are to:

• Increase awareness and challenge attitudes 
of violence against women, domestic abuse 
and sexual violence across Gwent.

• Increase awareness in children and young 
people of the importance of safe, equal 
and healthy relationships and that abusive 
behaviour is always wrong.

• Increase focus on holding perpetrators 
to account and provide opportunities to 
change their behaviour based around  
victim safety.

• Make early intervention and prevention a 
priority.

• Relevant professionals are trained to  
provide effective, timely and appropriate 
responses to victims and survivors.

• Provide victims with equal access to appro-
priately resourced, high quality, needs led, 
strength based, gender responsive services 
throughout the region.

Gwent Substance Misuse Area  
Planning Board (APB) 
The APB covers Blaenau Gwent, Caerphilly, 
Monmouthshire, Newport and Torfaen and 
contains representatives of these five local  
authorities.  Membership is also drawn from 
Aneurin Bevan University Health Board  
(ABUHB), Gwent Police, the National Offender 
Management Service (NOMS), Aneurin Bevan 
Gwent Public Health Team and a  
representative for service users and carers.   
The APB works across the Gwent region to 
reduce substance misuse through a  
combination of education, prevention,  
treatment and rehabilitation. The current  
priorities of the Board are to:

• Improve emergency service substance  
misuse training and Naloxone roll-out.

• Increase alcohol provision both in terms of 
treatment and education.

• Improve primary prevention.

• Tackle co-occurring mental health and  
substance misuse.

• Improve housing options.

• Secure capital estates funding (impact on 
service delivery if reduced).

Gwent-wide Adult Safeguarding Board 
(GWASB) 
The GWASB is responsible for the strategic 
leadership, monitoring and reviewing of adult 
safeguarding practice in Gwent.  It offers the 
opportunity for partners to work together 
across the region, and to embed inter-agency 
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partnership working for the strategic  
leadership, monitoring and reviewing of adult 
safeguarding practice.  GWASB’s purpose is 
twofold – to protect adults in Gwent  
becoming ‘adults at risk’ and to protect adults 
who have been abused or neglected or are at 
risk of it.  GWASB’s vision is to ensure that all 
adults in Gwent are safeguarded effectively 
through partnership working and community 
engagement.

South East Wales Safeguarding  
Children Board (SEWSCB) 
The SEWSCB was created in April 2013 from 
the five former Local Safeguarding Children 
Boards in the local authority areas of Blaenau 
Gwent, Caerphilly, Monmouthshire, Newport 
and Torfaen.  The purpose of SEWSCB is to 
coordinate multi-agency safeguarding  
children work and to ensure the  
effectiveness of that work in improving  
outcomes for children and young people.   
The SEWSCB’s vision is ‘All children and young 
people living in South East Wales are protected 
from abuse and neglect, live in safe homes and 
communities and are supported to achieve 
their full potential’.

Future Trends
The local Assessment of Well-being has  
extrapolated (as far as is possible) the future 
trends for the county borough under the  
seven National Well-being Goals.  This is  
further supported by Welsh Government’s 
Future Trends report.  The Board is encouraged 
that this key resource will contribute to  
decision making over the lifetime of the plan 
and beyond.  

However, this Well-Being Plan is not intended 
to be a static document.  Additional research 
has recently been commissioned jointly by the 
five Gwent PSB’s, which will help to identify 
the social, economic, environmental and  
cultural factors that are likely to affect the 
Gwent area in the future, over the short,  
medium and longer term.  This research will be 

used to inform any revisions to the Well-being 
Plan moving forward, and also this first version 
of the Well-being Delivery Plan and  
subsequent versions.

The actions and activities set out in the 
Well-being Delivery Plan will be achieved over 
variable timeframes.  Each activity is intended 
to result in an incremental improvement in 
well-being, and as actions are achieved and 
evidenced best practice embedded, new  
activity will be undertaken. Future  
Assessments of Well-being and informed  
decision making will assist in this process  
moving forward.
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The Well-Being Objectives 

How did we arrive at the Well-being 
Objectives?
The Assessment of Well-being published in 
March 2017 identified 37 issues for  
consideration and possible further work by the 
Board, in order to have a deeper  
understanding of the causes and factors  
influencing these issues and how they impact 
on well-being.  A series of prioritisation  
exercises were undertaken with a range of 
participants (including residents and  
communities) which identified six priority 
areas for the Board to consider.  A response 
analysis exercise was undertaken into each of 
these priority areas to identify why the issue 
is important, what work is currently ongoing, 
what good practice exists and what more 
could be done in the future.

 In formulating the Well-being Plan and 
Well-being Objectives, the Board was  
particularly conscious that a different  
approach and new ways of working are  
needed.  This requires a move away from the 
silo working that characterised some of the 
work under the former Single Integrated Plan.  
Therefore, the Well-being Objectives are  
designed to be cross-cutting in nature and 
make the maximum contribution to the  
National Well-being Goals.  The Board were 
also keen to reflect that residents recognised 
the assets the area has, in particular the  
attractive local environment and strong sense 
of community, and that the plan should be  
positive and not focused on ‘need’. The  
Objectives have therefore been framed in a 
positive way.

 What was clear from all the work undertaken 
throughout the Assessment process and the 
development of the Well-being Plan was that 
four distinct themes were emerging - people, 
places, a focus on early years, and the need 
for fundamental change to the way we work 
to enable a more joined up approach in the 
future.  This has led to the development of the 
four Well-being Objectives that will drive this 

Well-being Plan:

Positive Change 
A shared commitment to improving the way 
we work together

Positive Start 
Giving our future generations the best start in 
life

Positive People 
Empowering and enabling all our residents to 
achieve their own potential

Positive Places 
Enabling our communities to be resilient and 
sustainable

Further detailed information on the approach 
used to refine the issues identified in the 
Well-being Assessment and the development 
of the Well-being Objectives is provided in 
Appendix 1.

The four Well-being Objectives have been  
developed to drive the delivery of the  
Well-being Plan.  They have been written as 
an integrated set, with links and overlaps 
between them, as the Board recognises that 
achieving good well-being is a complex  
interaction between a myriad of factors.    
Therefore, coordinating our resources and 
activity will have the greatest effect on  
improving well-being.  

The detailed Well-being Delivery Plan that sets 
out the steps for how we will deliver against 
these Objectives is included at Appendix 2.  
This Delivery Plan identifies the short, medium 
and long term steps we will take, and how the 
Sustainable Development Principle and five 
ways of working have been taken into account.
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Strategies, Policies and Drivers that support the Well-being Plan 

Well-being

Prosperity for All 2017 (WG) 

Reforming Local Government: 
Resilient and Renewed 2017
(WG)

Welsh Public Procurement Policy
(WG)

National Principles for Public
Engagement

Positive Change

Positive Start 
Building a Brighter Future: Early Years and 

Childcare Plan 2013-23 (WG) 

Adverse Childhood Experiences and their 
impact on health harming behaviours in the

Welsh adult population 2015 (PHW NHS Trust) 

Positive People  
Together for Mental Health 2012 (WG)

Clinical Futures Strategy (Aneurin Bevan
University Health Board)

Gwent Regional Violence Against Women,
Domestic Abuse and Sexual Violence

Strategy 2018-22

Greater Gwent Regional Partnership Board -
Social Services & Well-being Act Regional Area

Plan 2018/2019

Getting on Together - A Community 
Cohesion Strategy for Wales (WG) 2009

The Strategy for Older People in Wales
2013-2023 (WG)

Positive Places  
Local Third Sector Agreement 

Our Valleys, Our Future Delivery
Plan 2017 (WG)

Lansbury Park - 
A Deep Place Plan 2017

Cardiff Capital Region City Deal
Growth and Competiveness
Commission Report and
Recommendations 2016

Police and Crime Plan 2017-2021

Cymraeg 2050 - 
A Million Welsh speakers (WG)

Environment - 
Area Statement (NRW)

Climate Change Strategy for
Wales 2010 (WG)

A Foundation for Success - 
Draft Regeneration Strategy 
2018-2023 (CCBC)
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Objective 1:

Positive Change
A shared commitment to 
improving the way we work 
together
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What our communities and stakeholders say
“Positive Change has to happen first to enable the other P’s to succeed.”  
(Participant at Future Scenarios workshop, 25th October 2017)

“We need a strong commitment to collaborative working with the community and make sure 
we work with those outside of the self-selecting part of the community.  We have to find a 
way to engage with other parts of the community in a meaningful way.”  
(Participant at Future Scenarios workshop, 25th October 2017)

“Jointly communicate positive messages about the county borough - listen to residents/ 
service users.”  (Participant at Future Scenarios workshop, 25th October 2017)

“Good partnership working is essential.  The benefits are wide ranging, from saving costs and 
resources to fewer overloads on staff and time constraints, and overall can provide a much 
better experience for the client or service user.” (Online survey response)

Why we chose this objective
The Well-being of Future Generations legislation sets a clear direction for public sector bodies to 
work together. The Board is fully committed to changing the way their organisations collaborate 
and has committed to directing resources to enable the delivery of the Plan, as far as is  
possible. To do this a number of positive ‘Enablers’ have been identified, where real change can 
demonstrably happen, thereby improving the well-being of local residents. These ‘Enablers’ will 
underpin the action areas in the Well-being Delivery Plan.

The Board recognises that in order to improve the way we work together as organisations, the 
drive for this needs to come from the Board members.  We need to ensure that all our staff  
understand the importance of the approach being adopted and the need for change.

Throughout the engagement activity it was highlighted that there are multiple buildings, land, 
infrastructure, staff and other assets which could potentially be used more effectively.  The Board 
also needs to consider new technological advances including energy generation and use,  
IT and communications, and other technological developments in order to adopt a more  
sustainable approach to how it delivers services. Board members will consider how they spend 
their budgets to maximise the benefits to local communities,  including making sure (where  
possible) that goods and services purchased are sustainable, low carbon and ethically  
responsible.

Also emerging from the engagement activity was a very strong message that the Board needs to 
improve how and when it engages with residents and local communities, to enable them to be 
more involved in the work of the Board.  This will help to ensure that the Board, its  
partners and our local communities work together to deliver ‘The Caerphilly We Want’.
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Contribution to the National Well-being Goals

A Prosperous 
Wales

Using financial resources in ways that benefit local communities  
including joint purchasing, sharing assets, embracing new technologies 
and sustainable purchasing will help ensure a prosperous Wales. We  
recognise the need to maximise the use and value of all of our assets 
including our staff, who are the catalyst for positive change. 

As supplies of fossil fuels become scarcer their cost will increase, so 
switching to alternative energy sources will help to prevent rising costs in 
the future.

A Resilient Wales Lower consumption of fossil fuels will help to protect the natural  
environment and local ecosystems. Improved management of our assets, 
sustainable and ethical procurement and embracing new technologies 
will all contribute to a resilient Wales.

A Healthier 
Wales

Enabling residents and local communities to be meaningfully involved 
in the delivery of the Well-being Plan will empower individuals, ensure 
opinions are valued and important and generate ownership.

A More Equal 
Wales

All residents and local communities will be encouraged to be involved in 
the delivery of the Well-being Plan, regardless of where they live in the 
county borough.  The characteristics of individuals or communities will 
not be a barrier to involvement.

A Wales of  
Cohesive  
Communities

The ability of individuals and communities to influence the delivery of 
the Well-being Plan will encourage them to do more to help themselves, 
and to undertake community initiatives that will foster a sense of  
belonging and community pride.

A Wales of 
Vibrant Culture 
and Thriving 
Welsh Language

This objective will respect the cultural and historical traditions of the  
local area and the differences between our communities, ensuring 
that all parts of the county borough are involved helping to deliver the 
Well-being Plan.

A Globally  
Responsible 
Wales

Reducing our carbon footprint and increasing our use of renewable 
energy sources will have positive impacts on the local environment, and 
also at a national and global level. Behaviour change towards a more 
sustainable approach will have a huge impact on the local and global 
environment. 
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Objective 2:

Positive Start
Giving our future generations 
the best start in life

POSITIVE
PEOPLE

POSITIVE
PLACES

POSITIVE
CHANGE

POSITIVE
START
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What our communities and stakeholders say
“I had a life changing experience aged 6 years and got no help to deal with what happened 
that day and it has affected me all my adult life and is still affecting me in adulthood.”  
(Attendee at Caerphilly Borough Mind meeting, 12th December 2017)

“Mental health issues are showing at a very young age.  More support is needed.  Some  
children won’t understand the issue let alone how to cope.”  
(Participant at Upper Rhymney Community Engagement meeting, 3rd October 2017)

“Children need a good start in life to thrive and go on to live happy, fulfilled and productive 
lives, especially in the first few years.  However, the positive start must continue throughout 
the child’s life and this can only be done through engaging parents.” (Online survey response)

Why we chose this objective
Protecting the well-being of children and young people (particularly in their early years) is the 
biggest determinant of their life chances and a positive transition into adulthood, and there is 
a wide range of evidence that demonstrates that by investing in the first few years of a child’s 
life, this will improve outcomes throughout the rest of their lives.  All Board members recognise 
their responsibilities to children and young people, and that maximising the potential of young 
people is key to ensuring that they build resilience that will last throughout their lives.  Young 
people need safe and secure childhoods where they are nurtured, supported and developed, 
including routes into training and employment, and an environment that supports their health 
and well-being.  This will help to ensure that that they live healthy lives where they can achieve 
their educational potential, be part of a healthy workforce and contribute to a prosperous  
Caerphilly county borough.  A number of actions have been captured within the Well-being  
Delivery Plan that will support children and young people to have the best start in life.

Unfortunately there are inherent inequalities amongst children born within the county borough 
due to a wide variety of factors.  There are a number of deprived communities and pockets of 
deprivation right across the county borough, particularly in the north, the Mid Valleys area and 
the Caerphilly Basin.  There is a proven link between deprivation and poor health, poor  
educational attainment, low literacy and numeracy skills, low earnings and high unemployment.  
Being born into a deprived household can therefore directly affect the potential of that child.

In addition, some children are, sadly, exposed to adverse childhood experiences which can affect 
how they grow and develop.  Adverse childhood experiences are highly stressful events that 
can directly harm a child or affect the environment in which they live, such as growing up in a 
household exposed to drug use, alcohol misuse or domestic violence.  Prevention of adverse 
childhood experiences is likely not only to improve the early years experiences of children in the 
county borough, but also reduce levels of health harming behaviour across the whole life of an 
individual, thereby reducing the negative impacts on their family and community.

Children experiencing adverse childhood experiences are more likely to perform poorly in 
school, more likely to be involved in crime and ultimately less likely to be a productive member 
of society.  There is also evidence that the likelihood of a child experiencing adverse childhood 
experiences is higher in more deprived areas, which could exacerbate the impact on the child 
even further.

Intervention in the early years, together with a focus on reducing and preventing adverse  
childhood experiences, will positively impact on the life chances of the individual and our future 
generations, and reduce the demand on services in the long term.
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Contribution to the National Well-being Goals

A Prosperous 
Wales

Giving every child born in the county borough the best start in life will 
ensure that they have the support they need to reach their full  
educational potential, that they are able to secure rewarding and  
meaningful employment and that they become productive members of 
society in the future, thereby contributing to a more prosperous  
Caerphilly county borough.

A Resilient Wales Ensuring good maternal health, that children grow up in a safe and  
caring environment, and reducing poverty and deprivation will ensure 
that all children have the support they need to grow and develop,  
thereby ensuring they build their resilience throughout the course of 
their lives.

A Healthier 
Wales

Enabling children to have the best start in life will mean that they are less 
likely to suffer abuse and maltreatment, physical injury or psychological 
problems.  As adults they will be less likely to engage in health harming 
behaviours and have a reduced risk of developing diseases such as  
cancer, heart disease, diabetes and poor mental health.

A More Equal 
Wales

Tackling the issues that cause inequality amongst children (such as  
deprivation and adverse childhood experiences) will help to ensure that 
every child will reach their full potential regardless of where they live 
in the county borough, and thereby help to contribute to a more equal 
Caerphilly county borough. Those living in areas of deprivation are at 
greater risk of experiencing multiple adverse childhood experiences.

A Wales of  
Cohesive  
Communities

Supporting children to have the best start in life will help to reduce youth 
offending, anti-social behaviour and other crime levels, and lead to safer 
communities for all our residents.  Tackling adverse childhood  
experiences will also mean that children are not exposed to these factors, 
and therefore they will be less likely to repeat the patterns of behaviour 
when they reach adulthood, having a positive effect on both their own 
family and the wider community.

A Wales of 
Vibrant Culture 
and Thriving 
Welsh Language

Children who are more engaged with education in general are more 
likely to benefit from improved access to opportunities to participate and 
engage in Welsh language, sporting and cultural activities.  Participating 
in sporting/arts activities in particular can help to build confidence for 
those taking part.

A Globally  
Responsible 
Wales

A globally responsible Wales Engaging fully with educational  
opportunities will allow children to discover how their actions locally can 
affect global well-being, and help them to understand what actions they 
can take to help safeguard the future of the planet. Positive early  
intervention can prevent higher healthcare costs in adulthood. 
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Objective 3:

Positive People
Empowering and enabling  
all our residents to achieve  
their own potential

POSITIVE
PEOPLE

POSITIVE
PLACES

POSITIVE
CHANGE

POSITIVE
START
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What our communities and stakeholders say
“Longevity, lifestyle, quality of life - we have to keep making small steps to improve people’s 
lifestyles and life expectancy.  Lots of small schemes have come and gone; we need to retain 
good practice”  
(Participant at Upper Rhymney Community Engagement meeting, 3rd October 2017)

“How do we empower people?  Need knowledge of the local area. Local services are  
disappearing which means it is difficult to see the 4P’s and feel empowered about it  
happening.” (Participant at Lower Islwyn Community Engagement meeting, 10th October 2017)

“Residents need a clear path for information - someone to call, or a named person/service.  
Also a place where people can go for more information [website] and social media presence.” 
(Participant at Lower Islwyn Community Engagement meeting, 10th October 2017)

“Closure of GP surgeries in localities makes preventative health care difficult for people with 
no transport, disabled people and those relying on public transport”  
(Participant at Upper Rhymney Community Engagement meeting, 3rd October 2017)

Why we chose this objective
The Board member organisations exist to provide services for, and on behalf of, residents and the 
environment in which they live.  However, there needs to be a fundamental shift in how we plan, 
shape and deliver services in collaboration with each other, but more importantly, with  
communities.  We want residents to be able to access the services they need to help them look 
after their own well-being.  As well as actions that empower residents to look after their own 
physical, mental and well-being needs, we want to support them to become productive and 
active community members. 

Our older population is increasing and is predicted to rise even more sharply in the years to 
come. The positive contribution older residents provide to society is significant and recognised. 
By supporting residents to have a healthy and independent life for as long as possible, this  
contribution can be maximised and the demand on already stretched services can be reduced.

Currently, most services are delivered when our residents are in need, such as treating an illness 
or dealing with a family that is in crisis.  We need to shift all public services to become more  
preventative in nature, so that problems are identified and addressed before individuals reach 
crisis point or require treatment for a health condition, for example.  This will also include  
providing residents with the support, advice and guidance they need in order to be able to take 
ownership of and manage their own lives.

Equipping residents to adopt healthy behaviours will help them to take responsibility for and 
manage their own physical health, mental health and well-being. Lifestyle choices are a key 
cause of health inequalities and can have a major impact on healthy life expectancy.  

One of the major issues identified in the Assessment was the relatively high level of  
unemployment and, in particular, economic inactivity within the county borough.   
Unfortunately, some of our local residents have never worked or are employed in very low skilled 
jobs as they lack the qualifications, skills or confidence they need in order to engage fully with 
the labour market.  Some of our residents come from families where no-one has worked for 
generations, and therefore they will require intensive support and opportunities to develop and 
build on their knowledge and skills.
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Throughout our engagement, volunteering was seen as a way of individuals making the first 
steps towards future employment, by allowing them to experience the world of work and help 
them to develop the skills that future employers will require.  It will also help to build their 
confidence and contribute to their personal well-being.  It has benefits from an organisational 
perspective, with volunteers contributing their own knowledge and skills to the organisation.  
Corporate volunteering can also help to fulfil an organisation’s contribution to local  
communities, by allowing staff the opportunity to regularly offer their time to help local  
organisations or causes.

Apprenticeships were also seen as a route to sustainable and well paid employment.  Not only 
finding work but also having opportunities to progress were seen as vital from our engagement 
activity.  Apprenticeship opportunities for all residents, both younger and older, were thought to 
be extremely important, with increasing employability being fundamental to tackling poverty 
and reducing inequality amongst our residents.

The Board recognises that different groups within our overall population (such as older people, 
carers, children and young people, people with disabilities etc.) may have specific needs that  
require targeted interventions.  Alongside the work that has been undertaken in relation to  
develop this Well-being Plan, the Greater Gwent Regional Partnership Board has undertaken a 
Population Needs Assessment, which identifies the needs of people requiring care and support.  
The Social Services and Well-being (Wales) Act 2014 introduced a duty on local authorities and 
local health boards to prepare and publish this Assessment, and to address these issues via a  
Regional Area Plan.  The Regional Area Plan will be published in April 2018 and there are overlaps  
between the Regional Area Plan and this Well-being Plan.  Therefore, the plans will complement 
one another in terms of delivery, ensuring that actions are not duplicated.  

The Board recognises that every resident has the potential, regardless of their personal  
circumstances, to make a positive contribution to the area in which they live and society as a 
whole.

Contribution to the National Well-being Goals

A Prosperous 
Wales

Good health and personal resilience will ensure that residents are able to 
fully engage with the labour market and help contribute to a prosperous 
Caerphilly county borough.  A well-educated and highly skilled  
population will enable residents to take full advantage of the  
employment opportunities that exist in the local area and wider region.

A Resilient Wales A good education and well developed skill-set will enable residents to 
respond positively to the constantly changing world that we all live in, 
and enable them and their families to be more resilient and adaptable to 
change in the future. Individuals with improved health will be  
empowered to contribute positively to society.
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A Healthier 
Wales

Equipping our residents with the skills and knowledge they need to 
improve and manage their own health and well-being is an important 
part of ill health prevention. Lack of employment has a huge impact on 
individuals’ physical and mental well-being.  Being in employment  
improves feelings of self-worth, self-confidence, encourages better social 
interaction and helps individuals to feel that they have a place and value 
in society.  Demand on already stretched services can be reduced by 
supporting residents to have a healthy and independent life for as long 
as possible.

A More Equal 
Wales

Every individual deserves the opportunity to fulfil their potential,  
regardless of their socio-economic characteristics, background or  
circumstances.  The right education enhanced with the appropriate skills 
will provide them with the tools necessary to enter and maintain  
employment, and take advantage of ongoing development and training 
opportunities that may be available. Those living in areas of deprivation 
are at greater risk of poor health, so adopting healthy behaviours and 
reducing the inequality gap in life expectancy should promote equality.

A Wales of  
Cohesive  
Communities

A lack of educational qualifications, poor literacy and numeracy  
levels, high unemployment, long-term sickness and lack of aspiration 
are unfortunately entrenched in many of our deprived communities and 
smaller pockets across the county borough.  This can feel like a  
self-fulfilling prophecy, with individuals unable to break out of these  
circumstances.  This can lead to a lack of interaction within the  
community, and increased levels of crime and anti-social behaviour, 
together with increased levels of alcohol and drug use.  Empowering and 
enabling individuals to break these cycles and encouraging them to  
become more involved with their local communities will help to ensure 
that all our communities become better places to live and work in the 
future.

A Wales of 
Vibrant Culture 
and Thriving 
Welsh Language

A lack of interaction with the local community will mean that individuals 
and families do not take advantage of the social opportunities that exist.  
In addition, lower household income will limit the opportunities that 
both adults and children have to participate in activities such as sport, 
leisure and the arts. Improving health empowers individuals to be active 
members in their community.

A Globally  
Responsible 
Wales

A strong local economy where there is high employment will help to 
contribute to the economy both regionally and nationally, and thereby 
contribute to a strong global economy. Improving resident’s health will 
prevent higher healthcare costs.
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Objective 4:

Positive Places
Enabling our communities  
to be resilient and  
sustainable

POSITIVE
PEOPLE

POSITIVE
PLACES

POSITIVE
CHANGE

POSITIVE
START
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What our communities and stakeholders say
“Need community hubs - some groups can be very ‘parochial’ it’s their space not shared 
space, other areas have nothing.  People are key to community cohesion but not every  
community has that key link person.  We need to find them.”  
(Participant at Upper Rhymney Community Engagement meeting, 3rd October 2017)

“The housing boom is taking over spaces in the countryside.  Also taking over services such 
as education, transport etc. which also has a knock on the effect on the area, which affects 
people’s well-being.”  
(Participant at Lower Islwyn Community Engagement meeting, 10th October 2017)

Why we chose this objective
The environment in which we live has a large part to play in individual personal perceptions of 
well-being.  Having attractive, well-used and connected communities with easy access to the 
natural environment, affordable and sustainable housing, and low crime levels will support  
community resilience. The Board members will collaborate in this approach in a more  
sustainable way, taking collective action to promote positive places that provide for community 
and personal well-being.

As previously discussed, for some of our more deprived communities long-term economic  
inactivity has become normalised and poverty and disadvantage are entrenched.  The ‘Deep 
Place’ 1 approach being adopted in Lansbury Park in Caerphilly (as a way of addressing the issues 
experienced by local residents) will be a model for how we can potentially replicate  
improvements in well-being in less advantaged communities across the county borough.  This 
will help these communities to be much more resilient to inevitable change in the future, and 
give them the tools and support to enable them to help themselves.

From the Assessment and our engagement activity, we know that residents value the fantastic 
green environment in which they live, which provides direct benefits and space for relaxation, 
physical activity, learning and connection with nature.  There are also a wealth of other benefits 
for the natural environment on which our existence and quality of life depends - from the  
regulation of the climate, to food production, energy production, lowering flood risk and  
reducing the effects of air and other pollution.  A network of healthy and connected green  
spaces that are biodiverse with healthy functioning ecosystems are essential for well-being, and 
we need to ensure that local communities are able to help protect and look after them, both 
now and in the future.

In comparison with other local authority areas with similar characteristics, the county borough 
does not have a high incidence of crime.  However, pockets of crime do exist, either temporally 
or spatially.  Our community engagement highlighted that whilst crime levels are relatively low, 
there are concerns around crime and disorder and anti-social behaviour in particular.  Feeling  
unsafe within the local community has a significant impact on personal well-being,  
particularly for more vulnerable individuals, but can also impact on perceptions of the  
community as a whole.  

The visual impacts of low level environmental crime (e.g. litter, fly tipping and off road  
motorcycling) can blight an area, and the effects are often more acute in more deprived areas, 
where the lack of consideration by a few can affect the whole community.
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2 http://gov.wales/topics/welshlanguage/welsh-language-strategy-and-policies/cymraeg-2050-welsh-language-strategy/?lang=en

One of the issues raised by residents during the community engagement activity was the need 
to travel to access health services, particularly larger hospitals outside of the county borough.  
This was a particular issue for individuals with accessibility issues, due to poor public transport 
and current poor health.  A more preventative approach to the delivery of healthcare is needed, 
by ensuring that the right healthcare professionals with the right skills are in the right places at 
the right times.

The Board recognises the strong connections residents have with their communities, which  
enhances their cultural and social identities and helps to support the historical legacy of the 
area.  The county borough has a rich arts scene which has developed from Welsh cultural  
traditions, with many opportunities for individuals to enjoy activities such as visual arts, dance, 
music and sport.  These activities can also help to reduce feelings of loneliness and isolation 
and enable residents to be more active members of their communities.  Opportunities for fluent 
Welsh speakers and Welsh learners to use the language in their everyday lives was a very  
important message from the Assessment, and will help to achieve the Welsh Government’s  
vision of a million Welsh speakers by 20502.

Contribution to the National Well-being Goals

A Prosperous 
Wales

The way in which we manage our environment and green  
infrastructure is a vital component of a low carbon society, providing the 
natural resources on which we all depend for our quality of life.  They can 
also provide employment and other benefits such as inward investment 
and tourism.  Having well-connected communities with low crime levels 
will encourage individuals to bring up their families within our  
communities, and encourage businesses to start, develop and grow, 
thereby providing employment for local people and supporting the 
foundational economy

A Resilient Wales Creating healthy, green, well-functioning, well-connected and  
sustainable communities will help us adapt and respond to the future 
challenges we face. 

A network of connected green spaces and habitats can deliver multiple 
benefits for environmental, social, economic and cultural well-being for 
both individuals and nature

A Healthier 
Wales

Communities with better public open space help residents to be more 
active and engaged, with better mental and physical health, and an 
attractive local environment is a key component of this.  Living in a low 
crime area will impact positively on feelings of general well-being, and 
being able to access appropriate healthcare services close to where  
residents live will also help to improve well-being.  Opportunities for 
taking part in cultural and sporting activities will help to reduce feelings 
of isolation and loneliness
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A More Equal 
Wales

The socio-economic circumstances of residents should not be a barrier to 
their enjoyment of the facilities and activities available within the county 
borough, particularly in view of the potential benefits to their well-being.  
Similarly, there should be equity in the provision of appropriate  
healthcare services close to where residents live across all our  
communities

A Wales of  
Cohesive  
Communities

Respect for shared public spaces and intolerance of the anti-social  
behaviour that can blight them will encourage feelings of pride, and 
help residents to value them.  Good quality green spaces are vital for 
promoting positive perceptions of the county borough, as is ensuring 
that residents feel they are connected to the spaces that surround them.  
Cultural and sporting activities offer an ideal opportunity to enhance 
the well-being of individuals and help to bring communities together in 
shared enjoyment and support of these activities.

A Wales of 
Vibrant Culture 
and Thriving 
Welsh Language

The natural environment is an important component of how people feel 
connected to where they live and their own personal identity,  
particularly in relation to the rich historical legacy that is evident in much 
of the surrounding area.  Utilising our green spaces for sport and  
recreational activity, whether formal or informal, will improve the  
physical and mental well-being of our residents.  Opportunities for  
residents to enjoy cultural and sporting activities will help to ensure that 
their social and cultural identities are protected and enhanced.  Providing 
opportunities for residents to use the Welsh language in their everyday 
lives which also help to ensure that the use of the language thrives within 
the county borough.

A Globally  
Responsible 
Wales

By protecting and looking after our local environment and our natural 
resources, we understand and respect the impact our local actions have 
on the global environment and strive to meet our global obligations. 
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Consultation and Engagement Activity for the Well-being Plan 

Chapter 4 (Involvement) of Shared Purpose: Shared Future (SPSF 3) of the statutory guidance on 
the Well-being of Future Generations (Wales) Act 2015 outlines that the Board is required to fully 
consult with the following statutory consultees:

• The Future Generations Commissioner
• The Board’s invited participants
• It’s other partners
• Such of the persons who received but did not accept an invitation from the Board under 

Section 30 as the Board considers appropriate
• The Local authority’s overview and scrutiny committee
• Relevant voluntary organisations as the Board considers appropriate
• Representatives of persons resident in the area
• Representatives of persons carrying on business in the area
• Trade unions representing workers in the area
• Such persons with an interest in the maintenance and enhancement of natural resources in 

the Board’s area, as the Board considers appropriate
• Any other persons who in the opinion of the Board are interested in the improvement of 

the area’s economic, social, environmental and cultural well-being

The Board agreed that the statutory 12 week consultation period on the Draft Well-being Plan 
would take place between 25th September and 18th December 2017.  Individual e-mails were 
sent to the following, together with a copy of the Draft Plan and the Draft Delivery Plan:

• The Future Generations Commissioner
• The Welsh Government
• Members of Parliament for the area
• Welsh Assembly Members for the area
• Elected Members and Town/Community Councillors for the area
• Gwent Association of Voluntary Organisations (on behalf of voluntary organisations in the 

area)
• Unison, GMB and Unite
• Caerphilly Business Forum

The Draft Well-being Plan was reported to Partnerships Scrutiny Committee on 14th September 
2017.  In addition, the Draft Plan and supporting documentation was published on the Board 
website on 25th September 2017, together with an online survey that could be used to record 
responses to the Draft Plan.  The online survey was also publicised via social media channels  
including Facebook and Twitter.  A summary of the online survey results can be found in  
Appendix 4.

A number of written responses were received and a summary of the main points of each is  
provided in Appendix 5.

A number of targeted face-to-face engagement events were held including five community  
engagement workshops, one in each of the five community areas; a Future Scenarios workshop 
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(all the partners involved in the work around the Act); Interact (a network of organisations  
working with children and young people); a series of meetings with the Valley Voices network; 
and a Board workshop to consider the action areas (or steps to be taken), together with a  
wider focus on monitoring and accountability for the Plan. A summary of the write-ups for each 
of these engagement events can be found at Appendix 8.

It should be noted that both the written responses and the face-to-face meetings provided a 
wide range of comments and suggestions in relation to the Action Areas that will be taken  
forward via the Well-being Delivery Plan.  All the comments have been distributed to the  
appropriate Action Area Leads, to enable them to be used to inform the detailed actions under 
each of the Action Areas.

How We Will Deliver - Key Principles 

The Well-being Delivery Plan (see Appendix 2) outlines the actions to be taken in collaboration, 
who will be involved and the expected timeframe for each individual action.  

The Board will manage its responsibility for the delivery of the Well-being Plan via the Perfor-
mance Accountability Framework (see Appendix 9), which provides for:

• An integrated planning system that links high level Well-being Objectives and Priorities in 
the Well-being Plan to operational actions and delivery.

• A structure that links collaborative work with other strategic partnerships and statutory 
plans, to avoid duplication and provide a clear line of sight as to how actions are directed 
and delivered.

• A structure that monitors performance and delivery.
• A framework to identify areas for improvement. 
• A framework to identify and share good practice.
• An opportunity to review programmes, projects, initiatives and actions, ensuring focus on 

delivery of Plan Objectives and Priorities.
• Clarity on respective roles, responsibilities and accountability for performance, delivery 

and monitoring.

The Well-being Delivery Plan is underpinned by four Enablers and five Action Areas.  Each  
Enabler or Action Area will set its own measures in line with the following set of agreed  
principles: 

• The purpose of reporting has to be clear.  
• The reporting mechanism is less important than the quality of the discussion the reporting 

enables.
• The measures chosen may be of any type, as long as they are meaningful and show  

whether progress is being made. 
• The number and types of measures should be appropriate for the actions and outcomes, 

and should not be limited to data or metrics.  The quality of the narrative and  
understanding the situation is as important as data.  

• Effective communication is key.  Written reports should be supplemented with verbal 
presentations where appropriate.  The Board should provide feedback to each Enabler or 
Action Area on the reports and presentations received. 
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• Action Areas should consider interrelated datasets so there can be improved analysis of 
cause and effect and to reduce silo working.

• There must be honesty and maturity about what is working and what is not working.
• The PSB Champion will present the report to the Board.

How will we be accountable?
Each Action Area will have a Board Champion, who will be directly responsible for presenting 
6-monthly reports and exception reports to the Board.  Each Action Area (and Enabler) will also 
have an Action Area Lead Officer(s), who will work closely with their Board Champion to drive 
progress and compile reports to the Board.

Performance reporting will be on a 6-monthly basis, but there will be an opportunity for interim 
reporting as exception based quarterly reports if decisions are needed or issues are emerging.  
There must be flexibility in the whole process.

The close working relationship between Board Champions and Lead Officers will enable the  
conflicting need to have routine reporting, and at the same time allow for more flexible  
reporting, to be bridged. This will help in deciding what issues may need to be flagged up if, 
for example, a decision is needed that cannot wait until the next reporting period.  This will be 
a new way of connecting reporting with narrative, exception reporting and feedback.  This will 
also provide a central point of accountability if information has not been provided.   

Performance reports will be placed on the monitoring section of the Board website  
(https://your.caerphilly.gov.uk/publicservicesboard/content/monitoring-scorecards) and form 
part of the meeting papers for each quarterly Board meeting.

The local authority Partnerships Scrutiny Committee receives a summary exception report at 
each of its meetings and has the ability to call Board Members to account for delivery progress.

The National Indicator set (where it can be extrapolated for Caerphilly county borough) will be 
used where appropriate.  The National Indicators will not match closely to actions, however, this 
national level measurement will evidence progress over time for the area.

The Public Services Boards in Gwent have commissioned Happy  
City (http://www.happycity.org.uk/) to develop:

1. A Thriving Places Index, which will report on the local  
conditions for well-being across Gwent.  It will help the  
Boards to understand and assess the determinants of well-being and establish the  
foundations for better decision-making and resource use, which will help improve the 
well-being of our residents.

2. A Happiness Pulse for Gwent, which will be an accessible, informative tool that will measure 
three key areas of personal well-being - how people feel, how they act and how they relate 
to others, as well as exploring how residents engage with life in their communities.  It will be 
designed to be engaging and informative for individuals, whilst providing vital data for the 
Boards on how they can better support residents to improve their well-being.

In the round, the combination of outputs, case studies, population outcomes, National  
Indicators, the Thriving Places Index and Happiness Pulse data will help to track progress over 
time.
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The Well-being Objectives of Partner Organisations (April 2018) 

Board member organisations that are subject to the Well-being of Future Generations (Wales) 
Act 2015 within their own right are required to set and meet their own public body Well-being 
Objectives. Each public body is required to consider the Well-being Objectives of other  
organisations, and those of the Public Services Board, in considering how they will maximise 
their contribution to the National Well-being Goals for Wales.

Gwent Police and the Gwent Police and Crime Commissioner are invited partners with full  
membership of the Board.  Subject to central government legislation, the Police and Crime  
Commissioner is required to set the local Police and Crime Plan for the Force area. Due to the  
Police Reform and Social Responsibility Act 2011, there is a mutual cooperation requirement 
placed on Gwent Police, the Police and Crime Commissioner, the local authority, the local Health 
Board, the local Fire and Rescue Service and Probation Services to have regard to and cooperate 
with each other’s priorities.

Police and Crime Plan priorities run for the term of office of the Commissioner, but the  
Well-being Objectives of Board partners run for variable timeframes. 

Aneurin Bevan University Health Board
• Support every parent expecting a child and give every  

child in Gwent support to ensure the best start in life.
• Support adults and children in Gwent to live healthily and to age well, so that they can retain 

independence and enjoy a high quality of life into old age. Promote mental well-being as a 
foundation for health, building personal and community resilience.

• Encourage involvement of people who use our services and those they support, in jointly 
owned decisions regarding their own health and care plans, and in wider service planning 
and evaluation so that we, with our partners, deliver outcomes that matter most to people.

• Ensure we maximise the effective use of NHS resources in achieving planned outcomes for 
services and patients, by excellent communication, monitoring and tracking systems in all 
clinical areas.

• Promote a diverse workforce able to express their cultural heritage, with opportunities to 
learn and use Welsh in the workplace.

• Develop our staff to be the best that they can be with high levels of employee well-being and, 
as the largest employer in Gwent, promote NHS careers and provide volunteering and work 
experience opportunities.

• Reduce our negative environmental impact through a responsible capital building  
programme and a sustainable approach to the provision of building services including;  
carbon and waste management, undertaking procurement on a whole life-cycle cost basis 
and support local sourcing, promote sustainable and active travel and, improve  
environmental health.

• Plan and secure sustainable and accessible healthcare services, ranging from prevention 
through to treatment, rehabilitation and recovery that meet current and future needs and 
address health inequities and differing levels of need across our communities.

• Continue to integrate our actions with wider public, independent and voluntary sector  
partners with the aim of developing streamlined, who system services for people who use our 
services and those they support.
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Caerphilly County Borough Council
• Improve education opportunities for all.
• Enabling employment.
• Address the availability, condition and sustainability of homes throughout the county  

borough and provide advice, assistance or support to help improve people’s well-being.
• Promote a modern, integrated and sustainable transport system that increases opportunity, 

promotes prosperity and minimise the adverse impacts on the environment.
• Creating a county borough that supports a healthy lifestyle.
• Support citizens to remain independent and improve their well-being.

Gwent Police and the Office of the Police and Crime Commissioner
• Taking action to prevent and reduce crime by working with partner  

organisations and communities to tackle crimes that present the greatest  
threat, harm and risk and especially those crimes committed against the  
most vulnerable. 

• Provide excellent support for all victims of crime with a particular focus on  
preventing further serious harm. 

• Ensuring that the police, partners and the Office of the Police and Crime  
Commissioner engage with communities to encourage, help and support  
them to work together to keep themselves safe.

• Ensuring that police work closely with partner organisations to tackle  
anti-social behaviour effectively.

• Ensuring that Gwent Police and the Office of the Police and Crime Commissioner are high  
performing organisations which value and invest in our staff to achieve value for money in  
delivering impressive services that meet the needs of all our communities. 

Natural Resources Wales
• Champion the Welsh environment and the  

sustainable management of Wales’ natural resources.
• Ensure land and water in Wales is managed sustainably and in an integrated way.
• Improve the resilience and quality of our ecosystems.
• Reduce the risk to people and communities from environmental hazards like flooding and  

pollution
• Help people live healthier and more fulfilled lives.
• Promote successful and responsible business, using natural resources without damaging 

them.
• Develop NRW into an excellent organisation, delivering first-class customer service

Public Health Wales
• Build capacity and support system change, to protect  

and improve health and reduce inequalities.
• Give our children the best start in life including opportunities  

to grow, play and learn in a healthy and safe environment.
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• Support the NHS to deliver high quality, equitable and sustainable services that meet the 
needs of citizens at every stage of their life.

• Minimise public health risks from current and emerging diseases, environmental hazards and 
emergencies.

• Influence policy, planning and design to create sustainable, culturally thriving and cohesive 
communities, to tackle the wider determinants of health and to break the cycle of poverty and 
disadvantage.

• Maximise the potential of our natural and cultural resources to promote physical and  
mental health and well-being and create a low carbon, environmentally resilient Wales.

• Strengthen our role in global health and sustainable development, realising the benefits of 
international engagement.

South Wales Fire and Rescue Service
• We will reduce risk - by working with others to  

protect our communities from harm or the risk of harm.
• Continue to engage and communicate by developing more efficient and effective ways of 

engaging and communicating with our communities about our services.
• Nurture sustainable resources by ensuring we attract, develop and retain a workforce that  

reflects our communities and is capable of delivering effective services today and in the future. 
We will also reduce our services impact on the environment to ensure future sustainability.

• Using and embracing technology to ensure we enable efficient and improved service delivery.
• We will strengthen partnerships by working with our Public Service Boards to support local 

communities.

Welsh Government
Prosperity for All: The National Strategy
http://gov.wales/docs/strategies/170919-prosperity-for-all-en.pdf

• Prosperous and Secure
• Support people and businesses to drive prosperity
• Tackle regional inequality and promote fair work
• Drive sustainable growth and combat climate change

• Healthy and Active
• Deliver quality health and care service fit for the future
• Promote good health and well-being for everyone
• Build healthier communities and better environments

• Ambitious and Learning 
• Support young people to make the most of their potential
• Build ambition and encourage learning for life
• Equip everyone with the right skills for a changing world

• United and Connected
• Build resilient communities, culture and language
• Deliver modern and connected infrastructure
• Promote and protect Wales’ place in the world
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This document is available electronically in Welsh, English and Easy Read formats on the  
Caerphilly Public Services Board website (https://your.caerphilly.gov.uk/publicservicesboard/
content/draft-well-being-plan) if you would like any other formats please contact 

Policy Unit
Caerphilly County Borough Council 
Penallta house
Tredomen Park
Ystrad Mynach
HENGOED CF82 7PG

01443 864409
caerphillywewant@caerphilly.gov.uk
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