AGENDA 04a

Delivery Plan 2018-2023
Enabler: E3 - Procurement
Context:
The purpose of the Procurement Delivery Group was to enable the effective application of our collective third party expenditure.
The group’s initial aims and objectives was to achieve a standardised collaborative approach to community benefits and/or social
value clauses, development of sustainable solutions, support local jobs and infrastructures and support local supply chains.
In 2018 Welsh Government commissioned the services of The Centre for Local Economic Strategies (CLES) to assist in the
adoption of a process of progressive procurement across Wales, framed by ‘Community Wealth Building’ and Foundational
Economy. CLES aims were to give recommendations on how this agenda can be advanced through the development of local
programmes, with a particular focus on implementing progressive procurement activities which represent local wellbeing priorities
for local anchor institutions in defined regions and localities. The intention behind this work is to reset the economy of Welsh places,
and advance the cause of social, economic, and environmental justice of the people of Wales.
Following a series of workshops throughout 2019 and early 2020, CLES were subsequently appointed by Welsh Government as its
Community Wealth Building Partner, the project aims:

1

AGENDA 04a
To effect systemic change in local economies across Wales by working with anchor institutions in selected Welsh Public Service
Board (PSB) areas to introduce and embed the community wealth building concept in these areas and disseminate policy and
practice lessons across Wales; with a specific focus on progressive procurement approaches. In light of Covid-19, the work also
now includes a specific focus on supporting local businesses which are at risk or vulnerable due to the pandemic and supporting
the growth of local employment opportunities.
There are a number of participating PSBs across Wales and this includes a ‘Gwent Cluster’ that is made up of the Gwent Strategic
Well-being Assessment Group (GSWAG) and this group includes Caerphilly CBC and associated PSB Organisations.
Community wealth building is a people-centred approach to local economic development. It reorganises local economies to be
fairer. It stops wealth flowing out of our communities, towns and cities. Instead, it places control of this wealth into the hands of local
people, communities, businesses and organisations.
The five principles of community wealth building are: Plural ownership of the economy; Making financial power work for local
places; Fair employment and just labour markets; Progressive procurement of goods and services; Socially productive use of land
and property.
This project focusses particularly on the progressive procurement of goods and services by local anchor organisations. In some
places, local commissioning and procurement may become the primary source of liquidity and stable demand. It is vital that the
potential of this spend to catalyse business growth, economic development and the delivery of local social and economic value is
delivered. By adapting their procurement processes and decision making, anchor institutions can create dense local supply chains
and ecosystems of businesses that are more likely to support local employment and have a greater tendency to recirculate wealth
and surplus locally. The intent is to pursue progressive procurement approaches which can support vulnerable or at-risk
businesses, and which help anchor institutions better achieve their core priorities of using procurement to support ambitions for
economic, environmental, social and cultural wellbeing.
Commencement workshops for the lead PSBs were originally planned for March 2020. As a result of the pandemic and lockdown
measures, these could not proceed, so CLES work was initially focused on undertaking a detailed desktop analysis of spend data
for each PSB cluster area, by economic sector, prioritised by the overall value of spend. The workshops finally commenced in
August/ September 2020 and their purpose was to cover and understand: The theory and practice of community wealth building
and progressive procurement; project aims and key milestones; overview of high-level spend analysis; agreeing areas of focus.
The areas of focus agreed by the ‘Gwent Cluster’ are: Food Procurement; Construction and Decarbonisation; Procurement Policy
and Manufacturing Deep-Dive. A series of working groups have been established for each area of focus and the development of
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implementation and delivery plans for those participating organisations will begin week commencing 15 March 2021 and thereafter.
This delivery plan and associated timeframe and risks will be further developed as the working groups progress the individual areas
of focus.
Caerphilly PSB should note there have continued to be delays with this project due to the availability of CLES and this has been
highlighted to Welsh Government via various forums. Furthermore concerns have also been raised on the non-attendance and
representation from Health in certain workshops and the subsequent working groups that’s been established e.g. Food
Procurement.
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Roles

Names

Email address

Lead PSB Member Champion

Christina Harrhy

harrhc@caerphilly.gov.uk

Lead Officer (s)

Ian Evans

evansi1@caerphilly.gov.uk

Policy Support Officer (s)

Vicki Doyle

doylevm@caerphilly.gov.uk

Delivery Partners
(List of groups and individuals involved in delivery and regular updates)
Note: Delivery partners will change over the lifetime of the Well-being Plan.
Food Procurement Working Group:
Monmouthshire CC - Deserie Mansfield; Scott James.
Caerphilly CBC – Ian Evans; Rhys James; Heather Delonette; Vicki Doyle.
Torfaen CBC - Rachael O’Shauhnessy; Dawson Evans; Alyson Jones; Steven Honeywill; Tracey Marsh; Nicki Williams.
Gwent police - Sian Gunner; Mark Waggett.
Blaenau Gwent CBC - Lee Williams.
Newport CC - Nicola Dance; Lynne Richards.
Natural Resources Wales - Carol Greaves; Fen Turner.
Welsh Government – Marion Stapleton.
Construction and Decarbonisation Working Group:
United Welsh - Steve Cranston.
Torfaen CBC - Dawson Evan; Alyson Jones.
Newport City Homes - Sarah Kelly.
Caerphilly CBC - Ian Evans; Heather Delonnette.
Tai Calon - Vicki Thomas.
Bron Afon - Dusi Thomas; Emma Hammonds.
Natural Resources Wales - Fen Turner.
Linc Cymru - Nick Abbott; Justine Scorre.
Newport CC - Dominic Guscott.
Monmouthshire Housing - Becky Oliver.
Pobl Group - Lisa Brown.
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Melin Homes - Robert Taylor.
Procurement Policy Working Group:
United Welsh - Steve Cranston.
Blaenau Gwent CBC - Lee Williams.
Torfaen CBC - Dawson Evans; Alyson Jones; Peter Williams; David Leech.
Caerphilly CBC - Ian Evans; Rhys James; Heather Delonnette.
Tai Calon - Vicki Thomas.
Bron Afon - Emma Hammonds.
Natural Resources Wales - Carol Greaves; Fen Turner.
Newport CC – Richard Leake; Nicola Dance.
Monmouthshire CC - Hazel Clatworth; Scott James.
Newport City Homes - Sarah Kelly.
Melin Homes - Trisha Hoddinott; Katie Steed.
NSWPP - Richard Pollentine.
Manufacturing Deep Dive Working Group:
Blaenau Gwent CBC - Lee Williams.
Torfaen CBC - Rachael O’Shauhnessy; Dawson Evans; David Leech.
Caerphilly CBC - Ian Evans; Liz Lucas; Vicki Doyle.
Newport CC – Nicola Dance.
Monmouthshire CC - Scott James.
Further representatives to be confirmed.
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Number
3.1

Food Procurement - Priority Areas of Activity
Food Procurement and Strengthening Local Supply Chains

Outcomes to be worked towards under this Action
Area/Enabler (need to include local and national outcomes)

Measures for this Action/Enabler

Develop a common approach to considering wider social, economic,
cultural and environmental value. Using Themes, Outcomes and
Measures (TOMs). Understand what social value outcomes
organisations are seeking to achieve or influence via food
procurement.
Develop a collaborative analysis of baseline spend on food (by
product as opposed to sector specific) ascertain commonality on
spend and any emerging quick-win opportunities.
Explore opportunities to learn from and engage with organisations
current data (combining data on: production, supply dynamics,
demand (public plate, hospitality and citizens), land etc.).
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It should be noted that the outcomes to be worked towards under
this Action Area/ Enabler are subject to change. The first Working
Group meeting scheduled for 19 March 2021.
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Number
3.2

Construction and Decarbonisation - Priority Areas of Activity
New Build Construction and Green Retrofit

Outcomes to be worked towards under this Action
Area/Enabler (need to include local and national outcomes)

Measures for this Action/Enabler

Project pipeline collaboration to include:
Mapping of current and potential contractors and gap analysis;
Consistent approach to decarbonisation and capturing and levering
social value via Themes, Outcomes and Measures (TOMs);
Develop options to maximise local social and economic impact as
driver for local economic recovery and reform post-Covid, to include:
• Plurality of supply chain (generative businesses) and simpler
model for SMEs/micro-business to access sub-contracting
opportunities;
• Coordination to ensure smoothing out of demand (avoiding
boom and bust for contractors whilst maximising opportunities It should be noted that the outcomes to be worked towards under
for business and employment growth) in a mixed model of
this Action Area/ Enabler are subject to change. The first Working
provision (DLOs plus procured contractors);
Group meeting scheduled for 22 March 2021.
• Fair work / living wage agenda;
• Skills and employment opportunities.
Establishing the potential to link local manufacturing capacity to new
build programmes:
•
•
•

Establishing the potential pipeline across anchors;
Linking Welsh Timber production and manufacturing to
modular new build;
Local manufacturing capacity for recycled plastic components.
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Number
3.3

Procurement Policy - Priority Areas of Activity
Simplifying and Sharing Best Practice (Procurement Policy/ Contract Procedural Rules)

Outcomes to be worked towards under this Action
Area/Enabler (need to include local and national outcomes)

Measures for this Action/Enabler

Streamline and develop contract procedure rules and practice in
relation to lower value contracts e.g. below £25k, below £50k.
•
•
•
•
•

Consistency of approach re specifying local contractors;
Improve visibility of local suppliers and procurement
opportunities;
Explore the current approaches to business support and
opportunities to give more equal weight to the social and
solidarity economy;
Develop a joint statement of intent for consideration / approval
at PSB level;
Share information and best practice across Gwent Cluster.

Passport to Trade
•

National approach in line with the procurement reform agenda.

Seek to improve coordination across business development
functions (supported by intelligence from procurement) to
consolidate/streamline supplier engagement processes.
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It should be noted that the outcomes to be worked towards under
this Action Area/ Enabler are subject to change. The first Working
Group meeting scheduled for 15 March 2021.
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Number
3.4

Manufacturing - Priority Areas of Activity
Manufacturing deep dive to explore potential to re-localise spend currently outside of Wales

Outcomes to be worked towards under this Action
Area/Enabler (need to include local and national outcomes)

Measures for this Action/Enabler

The aim of this working group will be to explore the contracts which
constitute ‘leakage’ (i.e. spend on suppliers based outside of Wales)
in the manufacturing sector and the potential for existing local
suppliers to meet this demand, or the support needed for local
businesses to repurpose or new business development activity to
achieve this objective.
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The first Working Group meeting scheduled for 7 April 2021.
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The Well-being of Future Generations (Wales) Act 2015
The Future Generations Framework should be used when developing and agreeing all content of this Delivery Plan. This
framework helps translate the legal concepts (of the WFG Act) into easily understandable and project focused prompts, which when
followed will help design better/more robust principles. Following the framework prompts for each proposed area of activity/task will
ensure:
1) The connections are made between the content of the Caerphilly County Borough Area Assessment of Local Well-Being 2017
and the Caerphilly Public Services Board Well-being Plan 2018-2023 and its well-being objectives.
2) The Five Ways of Working are embedded to maximise contribution to the Seven Well-being Goals
3) Early thinking to reflect and demonstrate change
The Act provides us with an opportunity to transform the way procurement is planned and delivered in Wales. By moving from a
process-driven approach towards an outcomes-based approach, we can ensure the £6.3 billion spent annually by the public sector
in Wales delivers the best outcomes across all four dimensions of well-being (economic, social, environmental, and cultural) for
current and future generations.
Procurement is one of the seven corporate areas for change in the Act’s statutory guidance (Shared Purpose: Shared Future,
SPSF 1: Core Guidance) and it must be a key area of focus for public bodies in meeting their obligations under the Act, including
setting, and taking all reasonable steps to meet organisations well-being objectives.
This action area contributes to the overall aims of ‘The Caerphilly We Want’ Well-being Plan 2018-2023. It supports the
achievement of the plan’s four Well-being Objectives:
Objective 1: Positive Change
Objective 2: Positive Start
Objective 3: Positive People
Objective 4: Positive Places

A shared commitment to improve the way we work together
Giving our future generations the best start in life
Empowering and enabling our residents to achieve their own potential
Enabling our communities to be resilient and sustainable
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Using the five ways of working and the seven well-being goals will be used, considered and integrated within the areas of focus
identified and it is anticipated these will be developed during the series of workshops.
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Delivery Plan 2018-2023 (update March 2021)
Action Area 1: Best start in life
Context :
This review has taken place at a halfway point of delivery and during the COVID-19 pandemic. Transformation of Early Years services
is more important than ever. Inequalities are having a profound effect on families with young children and emerging needs are
increasing. The impact of the COVID-19 pandemic will be felt in the short term and will have longer term implications for our local
populations. The focus of our PSB partnership working has been prioritised to deliver upon the Welsh Government’s Early Years
Integration Transformation Programme. This work now encompasses the previous workstreams of First 1000 Days, ACEs (Adverse
Childhood Experiences) and the Children’s First initiative .
All Early Years services operating within the County Borough are currently undertaking a system change review ( Vanguard Systems
Thinking) to implement a new integrated transformation programme in partnership with Welsh Government. A pilot programme
became live in the New Tredegar area of the borough, on 1/10/2020 to test a new core model of working which will help direct both
local and national services and policy development for all children antenatal to age 7. This work is changing the whole system across
the Gwent region ( Caerphilly, Newport and B Gwent are currently running pilot schemes, Torfaen will join in April).
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This work is ground-breaking and led locally by Caerphilly PSB. Early Years are the most important developmental years in a person’s
life which can influence the direction of the rest of the life course. Investment in the 0-7 agenda is a national priority for future
generations.
There is a strong economic case for investing in the early years of life as early years programmes are often less expensive than the
services needed to address the physical, mental, behavioural and socio-economic consequences of poor early child development.
Realigning system investment into these very early years will not only improve outcomes for the younger generation but will reap
rewards for the whole of society by preventing problems in the future.
We also know that Adverse Childhood Experiences are having a detrimental and long lasting effect on the population and there is
evidence to suggest that preventing and reducing ACEs will contribute towards improving the economic, social, environmental and
cultural well-being of Caerphilly County Borough.
ACEs can have a negative impact on a person’s health and wellbeing, but they also increase the risk of low educational attainment
and unemployment, drug use, teenage pregnancy and criminal behaviour. Children of those affected by ACEs are at increased risk
of exposing their own children to ACEs, so it is a cycle which can continue within families. Tackling ACEs is vital in order to break
this cycle, both preventing and mitigating their effects.
Access to quality early education, support and care improves children’s outcomes, especially among children living in disadvantaged
areas or with special education needs. However, although intensive interventions in early years is key, it is recognised that both
universal and targeted follow up interventions later in a child’s and teenager’s life are important in order to maintain the gain in early
years.

Roles

Names

Email address

Lead PSB Member Champion

Mererid Bowley. Consultant in Public
Health/Assistant Director of Public Health
Aneurin Bevan Public Health Team
Sarah Mutch. Early Years Manager
Caerphilly County Borough Council
Sian Wolfe-Williams. Policy Officer
Caerphilly County Borough Council

mererid.bowley@wales.nhs.uk

Lead Officer (s)
Policy Support Officer (s)
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mutchs@caerphilly.gov.uk
wolfes@caerphilly.gov.uk
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Delivery Partners
Name

Organisation

Kolade Gamel

Assistant General Manager (INTERIM), Family & Therapies Division ABUHB

Ceri Bird

Service Manager, Blaenau Gwent CBC

Mandy Shide

Flying Start Programme Manager, Newport CC

Angela Lewis / Lorraine Childs

Flying Start and Families First programmes Senior Nurse, ABUHB

June Manley / Gail Powell

Universal Health Visiting Senior Nurse, ABUHB

Angharad James

Performance Manager, CCBC

Vacancy being recruited currently

EYITP Co-ordinator

Sarah Frowen

Parent and Infant Mental Health, Lead Caerphilly, ABUHB

Sarah Jennings / Clare Brace / Dianne Parsons

Health Operational Team Manager, Flying Start Caerphilly, ABUHB

Tracey Morgan-Wallace / Jackie Meredith

Health Operational Team Manager, Universal Health Caerphilly, ABUHB

Lisa Brook / Nicola Davies-Williams

Team Manager Little Voices / Tiny Talkers, GAVO

Ceri Anne Lovell / Sam Weaver

Family Support Team Leader, CCBC

Nic Pamplin

Manager Llamau

Shelly Jones

Supporting People Manager, CCBC

Beth Edwards-Bevan

Speech and Language Therapist ABUHB
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Karen Singler

Intensive Support Team Manager, CCBC

Rebecca Boulton / Laura Bryan

Families First Coordinator CCBC

Michelle Jones

Parent Network Chief Executive

Jackie George

Midwifery Manager ABUHB

Angela Phillips

School Nursing Manager ABUHB

Number

Priority Areas of Activity

AA 1.1

Maximise investment in the early years of a child’s life to build resilience across the whole of their lives, thus helping to
reduce the demand on services in the future
Raise awareness and understanding of the importance of early life experiences (including adverse childhood
experiences), with professionals and residents working together to reduce inequalities across the county borough
Work with services and residents to reduce the impact of adverse childhood experiences for our current and future
generations

AA 1.2
AA 1.3

Outcomes to be worked towards under this Action
Area (need to include local and national outcomes)

Measures for this Action Area

These outcomes apply to the pilot project in New Tredegar
Have we achieved our Logic model – What will success look like ?

How will we know we are making a difference? What Matters to
families?

4

Feedback from families
Feedback from staff
System evaluation
Early Intervention Foundation Midwifery and Early Years
Maturity Matrix Evaluation
Feedback from families
System evaluation
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Reduction in the number of children on the Child Protection Register /
Looked After or under a Care And Support Plan
Reduction in the number of referrals into specialist or statutory
services
Improvement in school readiness
Upskill all staff, across partner agencies, to deliver interventions
focused on the needs of the families
A reduction in children/young people requiring mental health support
Reduction in NEETs and unemployment
Improved Public Health outcomes

Data analysis
Data analysis
Feedback from nursery / school settings
System evaluation
Data analysis
Long term trend
Long term trend

When will it be completed?
Ref

Key Tasks

Task
Lead(s)

Short –
term
1-2 years

Medium –
term
3-4 years

Long –
term
5+ years

Develop a Whole Systems Approach (Antenatal – 7)

A

To develop joined up and responsive Early Years’ services to ensure every
child has the best start in life. Children should be at the centre of excellent,
integrated services that put their needs first, regardless of traditional
organisational and professional structures.
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Milestones :
Complete a system review of all Early Years services operating within the
county borough using the Vanguard Thinking Method. (2019/20)
Develop a new model of delivery across all partners focused on What Matters
to the families (2020)
Implement pilot initiative in New Tredegar to test the model and identify
challenges, barriers and successes (Oct 2020)
Ensure staff and their well-being are pivotal in this process
Develop joined up data systems that can be accessed by all partners
Evaluate progress and analyse findings to inform future developments .
(Early findings by May 2021)
Implement second pilot project (starting Sept 2021)
12 month evaluation (Oct 2021)
Develop a whole systems approach for the whole of the county borough
including new service pathways, shared data systems and commissioning
processes, based on What Matters to the families.
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Actual Risk

Risk Rating
(Low / Medium
/ High)

Complexity of funding streams inhibits system development

Medium

Risk of resources being directed towards high need
individuals / families or those ‘on the edge’ to meet increasing
service demands over implementing a long term, early
intervention and preventative solutions

Medium

Collaboration not embedded across all partners

Medium

Impact of COVID pandemic is currently unknown. Emerging
needs are already increasing

High

Development of a regional programme is hindered by
different working practices

Medium

Workforce development / capacity hinders progress

Medium
7

How will you manage/mitigate this
risk - what are you doing to reduce
the risk and by when?
Ongoing coordination and
negotiations with Welsh Government
and partners
This is a Welsh Government
pathfinder initiative and this national
direction is focused on 0-7years and
early intervention. This can conflict
when resources become stretched
Work ongoing to embed the ethos of
the Early Years Integration
Transformation Programme and new
model of working across all partners
Emerging needs are being
monitored carefully and capacity
being adjusted as necessary to meet
need identified. Emerging need
could escalate as this initiative rolled
out across the county borough.
Preparatory caseload acuity is
essential to further expansion.
Work is ongoing to ensure work
across the region is in tandem
although different structures and
priorities can hinder this
If emerging needs increase, capacity
will need to be managed. This is

Risk Owner

PSB

PSB

PSB

PSB

PSB

PSB
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being looked at although some
workforce areas are holding vacant
posts. Upskilling staff into integrated
teams is vital to overcome this

The Future Generations Framework should be used when developing and agreeing all content of this Delivery Plan. This framework
helps translate the legal concepts (of the FG Act) into easily understandable and project focused prompts, which when followed will
help design better / more robust principles. Following the framework prompts for each proposed area of activity / task will ensure :
1) the connections are made between the content of the Caerphilly County Borough Area Assessment of Local Well-Being
2017 and the Caerphilly Public Services Board Well-being Plan 2018-2013 and it’s well-being objectives.
2) the Five Ways of Working are embedded to maximise contribution to the Seven Well-being Goals
3) early thinking to reflect and demonstrate change
Well-being Objectives

Initial Project Development

Check to see if there is a
connection between your
proposed activity / task and the
relevant Public Bodies and/ or
Public Services Board’s Wellbeing Objectives and Plans

‘Positive Start - Giving our future generations the best start in life ’ is one of four Well-being
Objectives within ‘The Caerphilly We Want’ Caerphilly Public Services Board Well-being Plan
2018-2023
The following text is included in the plan :
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Five Ways of Working
Using the Five Ways of
Working is a key element of
the legislation. They must be
used throughout the life time of
a project, from design to
review.

Initial Project Development
Long Term – All actions aim to support our current and future generations to ‘’have the best
start in life’, to improve both individual and community resilience to life’s challenges and to
reduce inequalities. The plan considers the needs of current residents as well as those not yet
born.
Prevention – This is a key element throughout this plan. Evidence shows that refocusing
resources into the early years of life improves life chances, reduces harmful behaviours and
improves well-being and builds stronger societies and economies. This requires commitment
from all partners to embed prevention into all that they do.
Integration – This Action Area is a key priority for all Caerphilly PSB organisations and is
reflected within their own organisation’s Well-being Objectives. It also connects to the other
three PSB Well-being Objectives as well as all Enablers and other Action Areas. It has also
been identified as a national theme of priority by Welsh Government.
Collaboration – The ‘Best start in life’ Action Area was prioritised through two years of
engagement work with residents, businesses, community groups and strategic partners. This
ethos of collaboration will continue to design and deliver the actions within the plan with PSB
organisations committed to securing the best outcomes for our future generations.
Involvement – This plan has been developed with engagement from parents, carers,
grandparents, children, young people and relevant stakeholders. This will continue throughout
the life of these initiatives. Where improvements are required to ensure better co-production
these will be made.

Seven Well-being Goals

Initial Project Development

The well-being goals must be
considered as an integrated

The following text is an exert from ‘The Caerphilly We Want’ Caerphilly Public Services Board
Well-being Plan 2018-23.
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set of seven, and the wellbeing objectives (considered
above) should maximise
contribution to all seven
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Caerphilly Public Services Board
Well-being Delivery Plan 2018-2023

ACTION AREA 2A
VOLUNTEERING
Delivery Plan
Amended March 2021

0

Delivery Plan 2018-2023
Action Area AA2A: VOLUNTEERING
Context: Volunteering and the role volunteering plays in building individuals and communities came out
strongly throughout the development of the Wellbeing Assessment. The public engagement clearly identified the
benefits of suitable and varied volunteering opportunities for all ages. There is a strong link to volunteering
throughout the Caerphilly We Want Action Areas, particularly as an effective method of engaging people in
communities with the local delivery of delivery plans.
There has been substantial focus on the role and value of volunteers during the pandemic and the action plan
has been updated to reflect the work that has been undertaken and the change in emphasis in the priorities for
recovery. The Action Area needs to build on the learning, the groundswell of community volunteering and the
engagement of people of all ages in voluntary action to support the developing Caerphilly Cares Model. We
need to ensure we encourage many of those furloughed who go back to work to continue some form of
volunteering, and those who have undertaken these roles as part of redeployment to do the same. We will see a
greater number of people unemployed as a result of the pandemic who can be encouraged to use volunteering
as a stepping stone into paid employment strengthening the link to the Job Growth & Employability (previously
Apprenticeships) Action Area. The Volunteering Area also has to reflect the community need identified through
the greater use of Food Banks, the increase in grow your own, grow local which develops the links to food
poverty and the opportunities for volunteering through environmental groups, and the greater use of the local
1

Green Environment where community action has translated into litter picking and the wish to undertake planting
and care of local green space.
Summarised from the Well-being Assessment and draft Well-being Plan responses, the benefits of volunteering
are:
People and communities:
• gain new skills and knowledge
• boost their own job and career prospects
• enjoy a sense of achievement and fulfilment
• develop personally and boost self esteem

•
•
•

enjoy better physical and mental health
connect to and better understand your community
Give something back to your community

The action area should be seen as complementary to all other Action Areas, particularly Action Area 2b – Job
Growth & Employability Apprenticeships) and Action Area AA5 – Protect and Enhance the Green Environment.

Roles

Names

Email address

Lead PSB Member Champion
Lead Officer (s)

Stephen Tiley, GAVO
Alison Palmer, GAVO
Chris Nottingham, Community
Response Volunteering Coordinator (Caerphilly)
GAVO Volunteering Team

Stephen.tiley@gavowales.org.uk
Alison.palmer@gavo.org.uk
Chris.nottingham@gavo.org.uk

Policy Support Officer (s)

Delivery Partners
(List of groups and individuals involved in delivery and regular updates)
This is not an exclusive list as other organisations will be involved from time to time as the focus of the work changes to meet changing
priority and need. The emphasis, however, remains on promoting and encouraging the involvement of statutory partners with key
voluntary organisations with expertise in volunteering and volunteer management.
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Core Group: GAVO, Groundwork Wales, Menter Caerffili, The Parent Network, St Gwladys Church Hall, Newlife Christian Church,
Caerphilly Youth Service, Homestart Cymru - Caerphilly, Keep Wales Tidy, DWP, Girl Guiding Caerphilly, ABUHB (Ffrind I Mi / CHAAT),
Tempo Time Credits – timebanking, Volunteering Matters, CCBC Social Services Volunteering, Caerphilly Cares, Jobs Growth &
Employability Support and Green Environment Action Areas, PSB Partners.
Workshop sessions will include a wider representation from the third sector.

Outcomes to be worked towards under this Action
Area / Enabler (need to include local and national outcomes)

Measures for this Action

1. Develop a coordinated approach to volunteering to enable all
PSB partners to promote volunteering for wellbeing effectively

The promotion and take-up of Volunteering Wales as a platform to
advertise volunteering opportunities and manage volunteers across PSB
partners and the wider third sector – the number of quality opportunities
promoted by PSB partners and number of volunteers responding to
opportunities, case studies of people undertaking volunteering with PSB
partners.
Through an exercise to develop a pathway for Employer Supported
Volunteering (corporate social responsibility) via CCBC as a PSB partner
as a pilot that can be shared across the PSB – strategic framework
developed and shared; number of employees successfully recruited, case
studies.

2. Develop a coordinated approach to Employer Supported
Volunteering Scheme (previously Corporate Social
Responsibility) to enable staff of PSB organisations to take up
opportunities to volunteer.

Linking volunteering to the renamed Job Growth & Employability Support
Action Area and working with, colleges, DWP, C4W, C4W+ and other
employment agencies to provide volunteering opportunities - the number
of people taking up volunteering opportunities before moving on to
apprenticeships, training and employment.
Number and type of volunteering opportunities available and case studies
from participating organisations and volunteers to identify the range and
depth of opportunities available; work with specific PSB partners and third
sector organisations to identify opportunities suitable for those with specific
needs.

3. Recognise and utilise volunteering as a first step to the
employment market.

4. Provide volunteering opportunities that are appropriate for all
ages and sectors of the community.

New Focus: To support those organisations providing volunteering
opportunities around Food Inequalities, local growing and
community environmental action specifically.
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Action Area: 2A VOLUNTEERING
Priority Area of
2A.1 Develop a coordinated approach to volunteering to enable all PSB partners to promote volunteering for
wellbeing effectively
Activity (include ID
number)

Key Tasks

When will it be completed?
(consider 5-year timeframe of plan)

Task Lead(s)

No. /Ref
Completed

2A.1.1

Contact PSB members to identify a lead
contact person

Martin
Featherstone/Stephen Tiley
as PSB Champion

2A.1.2

Mapping/capturing current volunteering
opportunities across PSB Partners

Clare Watkins, GAVO
Volunteering Manager

x

2A.1.3

Research current volunteering policies &
strategies, good practice in volunteering,
and corporate volunteering policies with
PSB partners and wider network including
regional, national and UK models

Clare Watkins, Volunteering
Manager GAVO & Steering
Group

x

GAVO

2A.1.4

Organise a workshop / initial meeting of
PSB leads and interested bodies to
explore currently volunteering practice,
potential common approaches to
volunteering, and provide an opportunity
for members to understand the potential
of using Volunteering Wales to promote
volunteering effectively

Medium –
term 3-4
years

Long – term 45 years and
longer

x

Ongoing as opportunities arise

x

4

Short –
term
1-2 years

GAVO & all PSB
partners

2A.1.5

Promote volunteer recognition
scheme as a PSB i.e. Annual
Volunteering Awards and
volunteering recognition
certificates

GAVO & PSB partners

2A.1.6

Develop a Volunteering Strategy
for Caerphilly integral to which
are the Caerphilly PSB Partners

GAVO

2A.1.7

Identify gaps in partner
representation to ensure
inclusive approaches and that
Volunteering is representative of
sectors, ages and geography of
Caerphilly County Borough

GAVO & PSB partners

2A.1.8

Apply technology to support the
promotion of and participation in
Volunteering – Volunteering Wales
digital platform

Ongoing

x

x

x

Ongoing as priorities change

Ongoing
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Action Area: 2A VOLUNTEERING
Priority Area of
2A.2 Develop a PSB approach to Employer Supported Volunteering (corporate social responsibility) to enable
staff of PSB organisations to volunteer.
Activity (include ID
number)

Key Tasks

Task Lead(s)

No.
/Ref

Completed

Work with PSB members/identified leads to define
the vision for good volunteering practice in
Caerphilly

GAVO / Steering group

Invite PSB Volunteering Leads to be part of the GAVO led
Gwent Volunteer Managers Network

GAVO

2A.2.
3

Understand and define the benefits of Employer
Supported Volunteering programmes, and the
Corporate challenges around implementation and
work through the challenges

CCBC lead / All
Partners

Develop Caerphilly as a lead and exemplar for
Employer Supported Volunteering (corporate
social responsibility)

CCBC as pilot

2A.2.
4

All Partners

2A.2.
5

Review learning from Employer Supported
Volunteering (corporate social responsibility), and
define a model that works for PSB partners in
Caerphilly.

2A.2.
1
2A.2.2

When will it be completed?
(consider 5-year timeframe of plan)
Short –
term
1-2 years

x

Medium –
term 3-4
years

Long – term
4-5 years
and longer

x

Completed

Ongoing as leads change

x

x

x

x

x

6

x

Action Area: 2A VOLUNTEERING
Priority Area of
2A.3 Recognise and utilise volunteering as a first step to the employment market.
Activity (include ID
number)

Key Tasks

When will it be completed?
(consider 5-year timeframe of
plan)

Task Lead(s)

No.
/Ref
Completed

2A.3.
1

2A.3.
2

2A.3.
3

Strengthen the links between organisations with
apprenticeships schemes, traineeships, intern programmes
and work with organisations to develop routes into
employment
Promote volunteer recognition schemes to support evidence of
skills and competence for c.v.’s, recognising the importance of
Volunteering as a pathway to employment, for example
Certificates that reflect the number of hours volunteered.
Recognise and celebrate volunteering achievements and the
personal journey of Volunteers and inspire participation
through positive publicity and the celebration of and
achievement of Volunteers.

Stephen Tiley GAVO link to Job
Growth and
Employment
support Action Area
GAVO Volunteering
Team

Short –
term
1-2
years

Medium –
term 3-4
years

Long – term
4-5 years
and longer

ongoing

ongoing

GAVO/PSB
ongoing

Develop intelligence on the number of Volunteers who secure
employment as a consequence of their Volunteering activity,
across PSB Partners

GAVO

2A.3.
4
2A.3.
5

Influence Work Force Development Strategies of PSB
Partners to promote the contribution of volunteering

GAVO/PSB

x

x

x
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Action Area: 2A VOLUNTEERING
Priority Area of
Activity (include ID number)

2A.4 Provide volunteering opportunities that are appropriate for all ages and sectors of the community.

Key Tasks

Task
Lead(s)

No.
/Ref

2A.4.1

2A.4.2

2A.4.3

When will it be completed?
(consider 5-year timeframe of plan)
Complete
d

To promote, foster and broker a diversity of volunteering opportunities
across Caerphilly County Borough, and for PSB partners to
demonstrate leadership in this area.
To work with PSB partners to make reasonable adjustments to
volunteering opportunities to enable the involvement of people with
additional support needs, in line with the auspices of the Equality Act
and the Corporate Values Statements of PSB Partners. Apply Equality
Impact Assessment methodology.
To work with Third Sector Organisations, community groups and other
partners to maximise participation in Volunteering from different ages
and sectors of the community and implement promotion and
communication strategies where there are gaps in participation from
certain ages and community sectors.

2A.4.4

To monitor the diversity of Volunteering Opportunities provided in
Caerphilly County Borough and evaluate the participation profile.

2A.4.5

To focus volunteering activity to support third sector
organisations working to alleviate food inequality, local growing
and environmental actions in support of the new recovery
priorities
8

Short –
term
1-2 years

Medium
– term 34 years

GAVO/PSB
partners

GAVO/PSB
partners

GAVO /
PSB
partners

GAVO
GAVO /
Action
Areas

X

Long – term
4-5 years
and longer

RISK REGISTER
Risk Rating
(Low / Medium /
High)

Actual Risk

Perception of the use of volunteers to replace
paid work

Low take-up of volunteering opportunities

Lack of partnership involvement in Volunteering
Action area

M

L

L

How will you manage/mitigate this risk - what
are you doing to reduce the risk and by when?
Involve union representation at an early stage
and identify good working practices and policies
to avoid conflict
Work closely with the Job Growth &
Employability theme
Cross reference Welsh Government Policy on
Volunteering
Encourage the provision of wide range of
volunteering opportunities to provide choice and
variety; work with volunteer recruiting
organisations to ensure good practice and policy
is in place to provide good volunteering
experience
Championing of volunteering through PSB

Risk Owner

PSB/GAVO

GAVO

PSB

Well-being Objectives

Initial Project Development

Check to see if there is
a connection between
your proposed activity /
task and the relevant
Public Bodies and/ or
Public Services Board’s
Well-being Objectives

Positive Change: The development of corporate social responsibility and a volunteering policy for staff has a direct
link to positive change.
Positive Start: There are opportunities to embed volunteering into family life through parents and parent peer
support i.e. Homestart, Parent Network and as children grow into teenagers i.e. volunteering through youth clubs,
uniformed youth organisations, youth forum. There are also opportunities for intergenerational work with older
people passing on skills through schools and vice versa i.e. 50+ Forum, IT sessions.
9

and Plans
Positive People: Volunteering can be seen as a first step into learning new skills and experiencing the workplace
for those who have never worked or who have been out of the workplace for some time. It can enhance a CV and
provide experience of the workplace to help young people decide on a career path. Volunteering is also a way of
people putting something back into their communities or supporting community action and can help people who
volunteer and those they support combat loneliness and isolation.
Positive Places: Grass roots voluntary groups are at the heart of strong, cohesive and resilient communities.
Much of the arts and cultural provision is volunteer led and voluntary action contributes substantially to the sporting
and recreational activities across the borough.

Five Ways of Working

The initial steering group development reflected the need to ensure involvement of the wider sector in in
the Action Area. It included a selection of organisations that covered all four Well-being Objectives
Initial Project Development
The five ways of working will be considered in the development of every action and task.

Using the Five Ways of
Working is a key
element of the
legislation. They must
be used throughout the
life time of a project,
from design to review.

Seven Well-being
Goals
The well-being goals
must be considered as

Collaboration: this action area will require the input of all PSB partners for the PSB to develop a collaborative
approach to social responsibility
Integration: volunteering will need to be integrated into the structure of a number of action areas i.e. as a route to
apprenticeships and employment, as a way of supporting the protection and enhancement of the environment, as a
way of engaging parents to support the best start in life for their children.
Involvement: Communities are at the heart of voluntary action and the involvement of residents and community
members is a core activity
Prevention: Voluntary action is a well-documented approach to preventative action i.e. Samaritans, Homestart,
50+ Forum
Long Term: Volunteering can be generational and it is evidenced that young people who volunteer either continue
to do so or return to volunteering in later life. The PSB approach to volunteering should be long term to enable the
approach to be “bedded down” in statutory bodies and in communities.
Initial Project Development
The Volunteering Action Area in Caerphilly can be seen to relate to all seven goals, some more than others.
A Prosperous Wales: Volunteering can be a first step to employment or a step to changing career later in life or
step down to retirement
10

an integrated set of
seven, and the wellbeing objectives
(considered above)
should maximise
contribution to all seven

A Resilient Wales: Cohesive communities are built on local community action and those people who will go out of
their way to support their communities. Resilient communities are those who come together for common good and
volunteering supports community action and neighbourliness.
A Healthier Wales: The health and wellbeing benefits of undertaking volunteering, developing individual’s feelings
of self-worth, and confidence are clear; and can impact positively on isolation and loneliness.
A More Equal Wales: The availability of a wide range of volunteering opportunities to suit all ages and abilities
provides opportunities for all to realise their potential and gives them skills and confidence irrespective of
background.
A Wales of Cohesive Communities: See Resilient above.

Notes:
The Future Generations Framework should be used when developing and agreeing all content of this Delivery Plan. This
framework helps translate the legal concepts (of the FG Act) into easily understandable and project focused prompts, which when
followed will help design better / more robust principles. Following the framework prompts for each proposed area of activity / task
will ensure:
1) the connections are made between the content of the Caerphilly County Borough Area Assessment of Local Well-Being
2017 and the Caerphilly Public Services Board Well-being Plan 2018-2013 and it’s well-being objectives.
2) the Five Ways of Working are embedded to maximise contribution to the Seven Well-being Goals
3) early thinking to reflect and demonstrate change
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AGENDA 04d

Delivery Plan 2018-2023
Action Area: AA2b – Job Growth & Employability Support (previously Apprenticeships)
Context:
This Action Area has been updated from its previous sole focus on apprenticeships, to incorporate a wider priority area of local job growth
and employability support, albeit continuing to include apprenticeships as a key element within the plan. The plan has been updated as a
result of the changing economic context within the delivery period, as a direct result of the Covid-19 pandemic. The significant economic
impact of the pandemic has led us to determine that a more general focus on job creation and labour market growth is appropriate. Whilst
apprenticeships remain an excellent route into employment and will be developed as a key task within the plan, the unprecedented
economic fallout (including mass job losses and redundancies) has meant that local people require real sustainable jobs, at all levels. The
action area will be responsible for developing and maximising employment opportunities across the County Borough (and wider Gwent
region), linked to the short and long-term future needs of both the local and regional economy, whilst also maximising the opportunities that
will be available through the Cardiff Capital Region. The action area will link with local and regional employers, alongside the Regional
Skills Partnership, to identify key sectors for growth, whilst also working with the range of employment support programmes to ensure
participant training and work experience is matched to these demand sectors to provide an appropriately skilled workforce. Apprenticeships
remain a key part of this approach and will be developed by establishing an all age apprenticeship programme that meets the future skill
requirements of the PSB partner organisations and aligns to the ‘Skills for the Future’ Programme. The overall aim of the apprenticeship
programme will be to provide a holistic ‘one stop shop’ employment support and training programme for all ages, in order to meet the
current and future skill requirements of PSB partner organisations and local employers, and make a significant impact on reducing levels
of inactivity and unemployment amongst local residents.
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Roles

Names

Email address

Lead PSB Member Champion
Lead Officer (s)
Policy Support Officer (s)

Christina Harrhy, CCBC
Allan Dallimore, CCBC
Vicki Doyle, CCBC

harrhc@caerphilly.gov.uk
dallia@caerphilly.gov.uk
doylevm@caerphilly.gov.uk

Delivery Partners
(List of groups and individuals involved in delivery and regular updates)
Note: Delivery partners will change over the lifetime of the Well-being Plan.
Name
Daniel Madge
Senior Education & Development
Manager
Gill Goss – HR Manager for Employee
Relations
Deb Doel – HR Manager for Recruitment
& Assessment
Neil Lewis

Organisation
Aneurin Bevan University Health Board

E-mail address
Daniel.Madge@wales.nhs.uk

South Wales Fire & Rescue Service

g-goss@southwales-fire.gov.uk

Gwent Police

Neil.Lewis@gwent.pnn.police.uk

Helen Fletcher

Natural Resources Wales

Helen.Fletcher@cyfoethnaturiolcymru.gov.uk

James Owen
Deputy Director for Expert Services and
People Division
Clair Stonelake

Welsh Government

James.Owen@gov.wales

Welsh Government

Clair.Stonelake@gov.wales

Katy Stevenson
Chief Executive
Stephen Owen

Groundwork Wales

katy.stevenson@groundwork.org.uk

Coleg Gwent

Stephen.Owen@coleggwent.ac.uk

d-doel@southwales-fire.gov.uk
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Matthew Tucker

Coleg y Cymoedd

Matthew.Tucker@cymoedd.ac.uk

Name
Claire Mirbelle

Organisation
ACT Training

E-mail address
Clairemirbelle@acttraining.org.uk

Helena Williams

ALS Training

helena@alstraining.org.uk

Sharon Lewis

Cardiff and Vale College

SLewis5@cavc.ac.uk

Peter Watkins

United Welsh

Peter.Watkins@unitedwelsh.com

Ken Morgan

Pobl

ken.morgan@reach-support.co.uk

Grant Santos
Ann Nicholas

Educ8 Training
Educ8 Training

GrantS@educ8training.co.uk
Annn@educ8training.co.uk

Joanne O’Keefe

National Training Federation for Wales

willjoanne.okeefe@ntfw.org

Stephen Tiley

GAVO

stephen.tiley@gavowales.org.uk

Lynne Donovan
Head of People Services
Richard Ballantine
HR Manager
Ian Evans
Contracts Manager
Tina McMahon
Community Regeneration Manager
Paul Hudson
Business Enterprise Renewal Team
Leader
Andrew Griffiths
Employment Manager

Caerphilly County Borough Council

donovl@caerphilly.gov.uk

Caerphilly County Borough Council

ballar@caerphilly.gov.uk

Caerphilly County Borough Council

evansi1@caerphilly.gov.uk

Caerphilly County Borough Council

mcmaht@caerphilly.gov.uk

Caerphilly County Borough Council

hudsop@caerphilly.gov.uk

Caerphilly County Borough Council

Griffa5@caerphilly.gov.uk
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Number

Priority Areas of Activity

AA2b.1

Establish an all age apprenticeship programme across PSB member organisations with a co-ordinated point of access.

AA2b.2

Maximise the opportunities for residents through the Cardiff Capital Region City Deal and the Valleys Task Force,
through local and regional job creation.

Outcomes to be worked towards under this Action
Area/Enabler (need to include local and national outcomes)

Measures for this Action Area/Enabler

Identify labour market demands and growth sectors across the
Borough and wider Gwent region

Increase the number of people supported into employment via the
flagship employment programmes.

Support local and regional employers to grow sustainably through
the provision of an appropriately skilled workforce

Increase the number of residents engaged in apprenticeships,
traineeships and work placement opportunities.

Support local town centres and high streets to grow sustainably
through engagement with employability support schemes to match
emerging workforce (including those made redundant due to
pandemic fallout) with labour demand

Increase the number of local businesses offering opportunities for
apprenticeships, traineeships, work placements and sustainable
employment.

Aim to reduce the impact of poverty by supporting people into better
employment prospects.

Increase the number of apprenticeships, work placements and
employment opportunities provided by Caerphilly Homes and
housing associations.

Support schools to help those who do not wish to follow a traditional
attainment pathway to access alternative provision.

Increase the number of opportunities for apprenticeships,
traineeships, work placements and sustainable employment
provided as a result of links with procurement contracts.

Provide an all age, all level apprenticeship programme for residents
of the county borough, and ensure that we raise awareness of the
opportunities available within our communities.

12 Month Measures
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• Achieve annual targets for people into work via employment support
programmes

Align communication pathways and approaches to promote
apprenticeship opportunities to the new approach being developed
by WG i.e. the replacement for the Apprenticeship Matching
Service.

• Support local employers via participant matching with Employability
Support programmes
• Link local solutions with national redundancy/job support programmes
(DWP /WG) such as Job Centre Plus; Restart; Jobs Growth Wales; ReAct

Ensure that the local delivery of work programmes aligns and
maximises opportunities from Caerphilly PSB apprenticeship
programme.
Maximise the links and develop appropriate pathways to the
apprenticeship opportunities available via the Cardiff Capital Region
City Deal.

• Promote Kickstart takeup within CCBC departments and partner
organisations, linking to Employability Support participants where
appropriate
• Complete full pilot year of Caerphilly Academy – Gateway to Employment
(apprenticeship programme)
• Work with Procurement departments to maximise community benefits
and targeted recruitment and training opportunities (arising
from public sector contracts)

National indicators
Percentage of people in education, employment or training,
measured for different age groups - Welsh Government
Measures of Participation
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Action Area: AA2b - Apprenticeships

Priority Area of
Activity

AA2b.1 – Establish an all age apprenticeship programme across PSB member organisations with a co-ordinated
point of access.
AA2b.2 – Maximise the opportunities for residents through the Cardiff Capital Region City Deal and the Valleys
Task Force, through local and regional job creation.

The overall aims of the Job Growth & Employability Support Action Area are to:
• Grow the potential for residents of the county borough to access employment through the provision of
local jobs, particularly in demand sectors; and development of routes into these careers including work
experience, traineeships, apprenticeships and higher apprenticeships
• Ensure that socially and economically disadvantaged individuals are able to access training and
apprenticeship opportunities that will increase their employment prospects based on local labour market
demand, including progression pathways from Employment Support programmes
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Ref

Key Tasks

Contributes to

Task Lead(s)

When will it be completed?
(consider 5-year timeframe of
plan)
Short
Medium
Long
term (1-2 term (3-4
term (5
years)
years)
years +)

Employment, Education and Training
A

B

C

D

Support local and regional employers to grow
sustainably through the provision of an
appropriately skilled workforce (utilising
processes including redundancy response and
promoting initiatives such as the Welsh
Government Employer Incentive Scheme,
providing a financial incentive for businesses to
recruit apprentices)

AA2b.2

Support local town centres and high streets to
grow sustainably through engagement with
employability support schemes to match
emerging workforce with labour demand (utilising
processes including redundancy response,
Kickstart, Jobs Growth Wales)

AA2b.2

Engage effectively with local communities and
residents to promote placement, apprenticeship
and employment opportunities offered by PSB
partner organisations

AA2b.1

Work with the Procurement Enabler to maximise
community benefits and targeted recruitment and

AA2b.1

Allan Dallimore
Andrew Griffiths
Sarah-Jayne Irish
X

X

X

X

Allan Dallimore
Andrew Griffiths
Sarah-Jayne Irish

Allan Dallimore
Andrew Griffiths
Sarah-Jayne Irish

Allan Dallimore
Andrew Griffiths
Sarah-Jayne Irish
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X

X

X

AGENDA 04d
(with Ian Evans –
Procurement Lead)

training opportunities arising from public sector
contracts
E

F

G

H

I

J

Maximise the earning capacity of residents by
ensuring they have the right qualifications and
skills to meet local labour market needs

AA2b.1

Ensure apprenticeship and employment pathway
programmes are aligned to workforce planning
needs and where skill shortages are evident,
including areas and roles that are difficult to
recruit to across PSB partner organisations

AA2b.1

Create a robust schools, college and vocational
career pathway into employment, in particular
working closely with schools and colleges to
engage young talent into vocational pathways as
an alternative to university. This includes work
experience placements and links with local
businesses

AA2b.1

Ensure existing staff within PSB partner
organisations are able to undertake training to
improve their skills and knowledge, and access
apprenticeship opportunities where appropriate

AA2b.1

Develop a shared apprenticeship programme
(Caerphilly Academy) within the local authority
and across PSB partner organisations

AA2b.1

Promote Welsh Government initiatives (including
Kickstart, Jobs Growth Wales, Traineeships) to
employers as an entry point to apprenticeships
and/or sustainable employment

AA2b.1

All group members
X

X

All group members
X

X

X

X

X

X

X

X

Matthew Tucker

Helena Williams

All

Allan Dallimore
Andrew Griffiths
Sarah-Jayne Irish

AA2b.2
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Ref

Key Tasks

Contributes to

Task Lead(s)

When will it be completed?
(consider 5-year timeframe of
plan)
Short
term (1-2
years)

Medium
term (3-4
years)

Long
term (5
years +)

X

X

Communities, Outreach and Links
K

L

M

Ref

Develop a career offer locally that promotes the
AA2b.1
foundational economy as a route to economic
prosperity for people of all backgrounds (linking to
the Resilient Communities Action Area),
supported by appropriate pathways

All group members

Provide support to businesses to improve their
AA2b.1
competitive edge and to take advantage of new
AA2b.2
opportunities through the provision of placements,
apprenticeships and/or paid employment – linking
directly to available regional workforce via
employment support programmes

Allan Dallimore
Andrew Griffiths
Sarah-Jayne Irish

Develop close links with the Volunteering element
of the Action Area to provide residents with
opportunities for progression into employment

Stephen Tiley

Key Tasks

X

AA2b.1

X

X

Contributes to

9

Task Lead(s)

When will it be completed?
(consider 5-year timeframe of
plan)

AGENDA 04d
Short
term (1-2
years)

Medium
term (3-4
years)

Platforms and Communication
N

O

P

Q

R

Map all current traineeship and apprenticeship
programmes and structures across PSB partner
organisations

AA2b.1

Explore the most appropriate way to deliver a
‘one stop shop’ approach across PSB partner
organisations, to raise awareness of
apprenticeship opportunities
Identify how best to influence and maximise
apprenticeship and training opportunities from the
Cardiff City Region for Caerphilly county borough
and its residents
Engage with schools at the earliest possible
opportunity in a child’s life to highlight the positive
benefits of apprenticeships as a realistic
alternative to university
Identify upcoming growth sectors and labour
market demand across Borough and wider Gwent
region

AA2b.1

Vicki Doyle
Helena Williams

Allan Dallimore
Andrew Griffiths
Sarah-Jayne Irish

AA2b.2

Allan Dallimore
Andrew Griffiths
Sarah-Jayne Irish

AA2b.1

X

X

X

X

X

X

X

Matthew Tucker

AA2b.1
AA2b.2

Allan Dallimore
Andrew Griffiths
Sarah-Jayne Irish
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Long
term (5
years +)
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Actual Risk

Risk Rating
(Low / Medium /
High)

Prolonged impact of COVID pandemic continues
to negatively affect local, regional and national
economy in long term

Medium

End of ESF funding (and/or failure to replace
with alternative provision) resulting in end of
available employability support

Medium

WG funding and direction regarding eligibility,
priority pathways and regional delivery – may
not link to local labour market needs

High

Limitations of apprenticeship pathways and
frameworks available – barriers to developing
new pathways to meet identified local needs

Medium

Schools do not recognise apprenticeships as a
viable alternative career pathway, particularly for
more able and talented pupils

Medium/High

Public sector financial restraints due to shrinking
budgets and the need for robust succession
planning

High

Attitudes of individuals from workless
households who do not recognise the benefits of
undertaking training, securing an apprenticeship
or seeking employment

High

How will you manage/mitigate this risk - what
are you doing to reduce the risk and by when?
Maintain strong relationships with local
employers to continue to provide high quality
workforce support and identify trends for
upcoming redundancies or recruitment
Work closely with WG account managers and
regional groups to respond to changes in
programme funding and develop new
programme plans as new funding sources
emerge
Develop close working links with WG and all
appropriate partners

Risk Owner

Allan Dallimore

Allan Dallimore

Allan Dallimore

Promoting the apprenticeships amongst
employers (within and outside the county
borough) to create wider demand for new
apprenticeship development
Support schools to understand the good quality
apprenticeship opportunities that are available,
including better communication of benefits to
parents
Invest in the long term sustainability of our
organisations and ensure that future workforce
development needs are identified and planned
for

Matthew Tucker

Engagement and awareness raising amongst
affected individuals of the benefits of developing
skills and securing employment

Allan Dallimore/
Matthew Tucker
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Effects of Brexit on funding streams to support
education and training activities, employment
and communities

High

Consider better targeting of priorities and ensure
we are involved in discussions around the future
of the Shared Prosperity Fund

12
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The Future Generations Framework should be used when developing and agreeing all content of this Delivery Plan. This framework
helps translate the legal concepts (of the WFG Act) into easily understandable and project focused prompts, which when followed will
help design better/more robust principles. Following the framework prompts for each proposed area of activity/task will ensure:
1) The connections are made between the content of the Caerphilly County Borough Area Assessment of Local Well-Being 2017 and
the Caerphilly Public Services Board Well-being Plan 2018-2023 and its well-being objectives.
2) The Five Ways of Working are embedded to maximise contribution to the Seven Well-being Goals
3) Early thinking to reflect and demonstrate change

Well-being Objectives

Initial Project Development

Check to see if there is a
connection between your proposed
activity/task and the relevant Public
Bodies and/or Public Services
Board’s Well-being Objectives and
Plans.

This action area contributes to the overall aims of ‘The Caerphilly We Want’ Well-being Plan
2018-2023. It supports the achievement of the plan’s four Well-being Objectives:
Objective 1: Positive Change
Objective 2: Positive Start
Objective 3: Positive People
Objective 4: Positive Places

A shared commitment to improve the way we work together
Giving our future generations the best start in life
Empowering and enabling our residents to achieve their own
potential
Enabling our communities to be resilient and sustainable

In particular, this Action Area will contribute to Objective 3: Positive People as being able to
access training, apprenticeship and employment opportunities are key to empowering and
enabling all our residents to achieve their own potential.
One of the major issues identified in the Assessment was the relatively high level of
unemployment and, in particular, economic inactivity within the county borough, which has been
further heightened as a result of the covid-19 pandemic. Unfortunately, some of our local
residents have never worked or are employed in very low skilled jobs as they lack the
qualifications, skills or confidence they need in order to engage fully with the labour market.
13
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Some of our residents come from families where no-one has worked for generations, and
therefore they will require intensive support and opportunities to develop and build on their
knowledge and skills.
In particular, apprenticeships, which form a key element of this plan, are part of one of the five
Action Areas (Volunteering and apprenticeships) within the Wellbeing Plan. Apprenticeships
were seen as a route to sustainable and well paid employment. Not only finding work but also
having opportunities to progress were seen as vital. Apprenticeship opportunities for all
residents, both younger and older, were thought to be extremely important, with increasing
employability being fundamental to tackling poverty and reducing inequality amongst our
residents.
This Action Area will help to ensure that our residents are able to provide for and look after their
families, which will increase their mental and physical well-being. They will also develop the
resilience they need to support themselves throughout their lives. They will be productive
members of society and be able to fully contribute to their local community.
Five Ways of Working

Initial Project Development

Using the Five Ways of Working is a
key element of the legislation. They
must be used throughout the life
time of a project, from design to
review.

Long term – by its nature this Action Area aims to support our current and future generations.
The revisited key tasks will focus on job creation and local economic growth in the wake of the
pandemic, whilst also helping to ensure that the current working age population have the
qualifications, skills and knowledge they need to secure and maintain long term, well paid
employment. In addition, if schools recognise apprenticeships are a good career path for all
pupils (including those who are more able and talented) it will help to ensure that all pupils leave
school with a well-defined career path that can be developed through their working lives.
Addressing issues of high unemployment, low literacy and numeracy skills and lack of ambition
(particularly in our more deprived communities) will also help to ensure that all children are able
to have fulfilling and rewarding careers in the future.
Prevention – Focusing employability support and job growth on demand sectors, according to
labour market intelligence, will provide greater sustainability in terms of employment. If we
provide opportunities for our residents to undertake work experience, traineeships and
14
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apprenticeships in growing sectors, this will help them to develop the knowledge and skills they
need to enter employment, and hopefully secure better employment opportunities long term.
This will help to prevent future generations having to live their lives with the consequences of
high generational unemployment, low literacy and numeracy skills, lack of ambition and poor
attitudes to work.
Integration – This Action Area is a key priority for the Caerphilly PSB and its partner
organisations. In terms of job creation, there are a range of opportunities to work with services
to grow employment opportunities through procurement contracts and community benefots; and
to work collaboratively to meet demand in growth sectors on a regional basis. Most partner
organisations already offer some form of traineeships or apprenticeships, whether formally or
informally. Bringing all these opportunities together and making them accessible in one place
will enable residents to access those opportunities much more easily than is possible at the
present time. One of the key tasks within the apprenticeship element of this plan is to develop a
PSB wide apprenticeship offer, which will enable individuals to gain experience across a number
of PSB partner organisations. This Action Area also seeks to develop strong links with other
Enablers and Action Areas, such as the Procurement & Commissioning Enabler and the
Communications & Engagement Enabler.
Collaboration – this Action Area was prioritised following two years of engagement work with
residents, businesses, community groups and strategic partners; combined with more recent
work undertaken in the wake of the COVID pandemic. Business liaison staff within the local
authority are already working collaboratively with representatives from partner organisations to
meet workforce needs and generate sustainable employment opportunities; and collaborative
work is also ongoing at a regional level via the Cardiff Capital Region City Deal and Regional
Skills Partnership. An Apprenticeships Delivery Group has been established with representation
from Caerphilly County Borough Council, Aneurin Bevan University Health Board, South Wales
Fire & Rescue Service, Gwent Police, Natural Resources Wales, Welsh Government,
Groundwork Wales, Coleg y Cymoedd, Coleg Gwent, Cardiff & Vale College, Gwent Association
of Voluntary Organisations, training providers, housing associations and the National Training
Federation for Wales. This group meets on a regular basis and is responsible for taking forward
the actions and key tasks detailed in this action plan on a collaborative basis.
15
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Involvement – This action plan has been developed through a wealth of engagement with
residents, communities, partner organisations and stakeholders. This will continue throughout
the life of the Well-being Plan and this action plan. The Delivery Group will ensure that all key
stakeholders are involved in the work to deliver this action plan.
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Seven Well-being Goals

Initial Project Development

The well-being goals must be
considered as an integrated set of
seven, and the well-being objectives
(considered above) should
maximise contribution to all seven.

This Action Area will make the following contributions to the seven Well-being Goals for Wales:
A Prosperous Wales – good health and personal resilience will ensure that residents are able
to fully engage with the labour market and help contribute to a prosperous Caerphilly county
borough. A well-educated and highly skilled population will enable residents to take full
advantage of the employment opportunities that exist in the local area and wider region.
A Resilient Wales – a good education and well developed skill-set will enable residents to
respond positively to the constantly changing world that we all live in, and enable them and their
families to be more resilient and adaptable to change in the future.
A Healthier Wales – lack of employment has a huge impact on individuals’ physical and mental
well-being. Being in employment improves feelings of self-worth, self-confidence, encourages
better social interaction and helps individuals to feel that they have a place and value in society.
A More Equal Wales – every individual deserves the opportunity to fulfil their potential,
regardless of their socio-economic characteristics, background or circumstances. The right
education enhanced with the appropriate skills will provide them with the tools necessary to
enter and maintain employment, and take advantage of ongoing development and training
opportunities that may be available.
A Wales of Cohesive Communities – a lack of educational qualifications, poor literacy and
numeracy levels, high unemployment, long-term sickness and lack of aspiration are
unfortunately entrenched in many of our deprived communities and smaller pockets across the
county borough. This can feel like a self-fulfilling prophecy, with individuals unable to break out
of these circumstances. This can lead to a lack of interaction within the community, and
increased levels of crime and anti-social behaviour, together with increased levels of alcohol and
drug use. Empowering and enabling individuals to break these cycles and encouraging them to
become more involved with their local communities will help to ensure that all our communities
become better places to live and work in the future.
17
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A Wales of Vibrant Culture and Thriving Welsh Language – a lack of interaction with the
local community will mean that individuals and families to not take advantage of the social
opportunities that exist. In addition, lower household income will limit the opportunities that both
adults and children have to participate in activities such as sport, leisure and the arts.
A Globally Responsible Wales – A strong local economy where there is high employment will
help to contribute to the economy both regionally and nationally, and thereby contribute to a
strong global economy.
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Delivery Plan 2018-2023 (Updated and Reviewed Feb 2021)
Action Area 3: Good health and wellbeing
This review has taken place at a halfway point of delivery and during the COVID-19 pandemic. The transformation of health and
wellbeing services which consists of integrated and whole systems approach is continuing. The impact of the COVID-19 pandemic
is an increased demand on health services and possible longer-term health implications as many health services have been on hold
or working with reduced provision.
Additionally, demand for healthcare is growing because of many factors such as an ageing population, patients living longer and with
more complex needs which intensifies the challenges faced by the NHS, social care providers, local authority and our third sector
partners.
The actions within this delivery plan have been reviewed and updated to reflect PSB partnership working within the Covid-19
pandemic.

Context:
People in the most deprived areas of Wales live more years in poor health compared to those who live in the least deprived areas.
In Caerphilly county borough between 2010 and 2014, the healthy life expectancy was over 13 years longer for males living in the
least deprived areas compared to those living in areas with higher levels of deprivation, and over 14 years longer for females.
These inequalities are having a profound effect with more of the adult population living in poor health, which has a direct impact
upon their quality of life. Covid-19 has highlighted the impact these inequalities are having on our populations health and again
emphasised the need for healthy lifestyles. Additional services have been commissioned to provide extra capacity in direct
response to the pandemic. The additional services provide an opportunity to focus on a wellbeing centred economy which is
regenerative, collaborative, and recognises that real wellbeing depends on creating a world where all can prosper and flourish.
1
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It is known that preventing ill health across the population is generally more effective at reducing health inequalities than clinical
interventions. A key enabler for all health interventions is a whole system approach to improve the population’s health and wellbeing.
A whole systems approach aligns services and resources and encourages delivery based on shared outcomes which are developed
with services and residents.
A collaborative approach with an emphasis on prevention and public health will help address the current future health, social and
economic challenges for residents in Caerphilly County Borough. Fundamental to this is to incorporate integrated approaches that
create the conditions to make it easier for people to adopt health promoting behaviours and reduce harmful health behaviours.
The development of integrated community-based services will lead to improved well-being for the citizens of Caerphilly County
Borough and help reduce the demand for costly secondary care health services.

Roles

Names

Email address

Lead PSB Member Champion

Nick Wood - Aneurin Bevan University
Health Board
Alison Gough - Aneurin Bevan University
Health Board
Tracey Deacon – Aneurin Bevan Gwent
Public Health Team
Sonya Foley. Policy Officer
Caerphilly County Borough Council
Sian Wolf-Williams, Policy Officer
Caerphilly County Borough Council

nick.wood@wales.nhs.uk

Lead Officer (s)

Policy Support Officer (s)

alison.gough@wales.nhs.uk
tracey.deacon@wales.nhs.uk
foleys1@caerphilly.gov.uk

WOLFES@CAERPHILLY.GOV.UK

Delivery Partners
Name

Organisation

Eira Turner

Aneurin Bevan University Health Board

David Llewellyn

Aneurin Bevan University Health Board

Tina McMahon

PSB Workstream: Caerphilly cares
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Keith Meredith

PSB Workstream: Preventing vulnerability/ inequality

Rhian Kyte

PSB Workstream: Town centre recovery

Donna Littlechild

PSB Workstream: Protect and enhance the local natural environment

Alison Gough

NCN Management Team, ABUHB

Ralph Stevens

Caerphilly 50 + Forum

Tony Husein

Age Cymru Gwent

Jill Lawton

Caerphilly MIND

Alison Palmer / Laura Brosnan-James

GAVO

Alison Gough

Llamau, Iris programme

Number
AA 3.1
AA 3.2
AA 3.3
AA 3.4

Priority Areas of Activity
Improve joint working with an emphasis on prevention to address current and future health challenges
Invest in the well-being of our staff
Provide an integrated system of health, social care and well-being closer to home through the Neighbourhood Care
Network
Create a supportive environment that enables communities and residents to manage their health and wellbeing,
appropriately in partnership with services.

3
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Outcomes to be worked towards under this Action
Area (need to include local and national outcomes)

Measures for this Action Area

AA.3.1 Outcome 1 – Working with public health on promoting
good health such as smoking cessation.

Smoking prevalence reduced to 16% by 2020. No new updates on
this area.

AA.3.1 Outcome 2 – Working with public health to achieve
uptake in childhood vaccinations flu vaccinations and Covid -19
vaccinations

There should be a 95% uptake in childhood vaccinations, an uptake
in flu immunisations as follows - 75% in 65-year olds and over and
55% in at risk groups aged 6 months to 64 years. No new updates
on this area.
Covid-19 targets – Total number of Covid-19 vaccines given across
our Health Board area (combination of 1st and 2nd doses) 228,843
Total 1st dose 190,444 Total 2nd dose 38,399 (up to 08/03/2021)
Vaccination figures (up to 08/03/2021) Age 80 years 94.5% and over
Age 75-79 95.1% years Age 70-74 95.3% years Age 65-69 91.8%
years Group 6 46.6%
More detailed Caerphilly specific statistics will be included in
future updates.
There should be an uptake in the following areas for national
screening: 60% uptake for bowel; 70% uptake for breast; 80% for
cervical. No new updates on this area.
Working with GP’s to ensure working knowledge of the Green Nature
Prescribing initiative. Promote MELO website and resources. Promote
resources and access to Caerphilly MIND and Age Cymru Gwent.

AA.3.1 Outcome 3 – Achieve targets in national screening
programmes.
AA3.1 Outcome 4 – Working with partner agencies to promote
good mental health and awareness of available services such
as counselling with Caerphilly Mind, Hospital Discharge Service
with Age Cymru Gwent, MELO website and the Green Nature
Prescribing Initiative.

•

4

Mind have delivered counselling to every referral over the past six
months. 22 referrals have been received and 144 sessions offered.
Going forward Mind are offering 40 sessions of counselling per
week.
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AA3.2 Outcome 1 – Ensure relevant information sharing and
access to up to date resources such as Care First and MELO
Connect 5 training. Caerphilly Council staff will have access to
an Employee Volunteering Scheme.

•

Age Cymru Gwent’s Hospital Discharge Service (HDS) had 23 new
service users on the last day of the quarter accessing the HDS.

•

MELO website and resources have been rolled out and is also
available on Dewis Cymru.

•

The Green Nature Prescribing Initiative is being promoted and an
update on targets will be provided at the next review.

Roll out MELO Connect 5 training to staff and evaluate uptake. Work
with communications teams to distribute documents and resources
related to well-being. The Employee Volunteering Scheme is linked to
staff well-being and provides benefits to partner agencies.
No updates regarding Connect 5 training to date
Ensure strategic priorities between the NCN, IWN and PSB are linked
and are working together.

AA3.3 Outcome 1 – Improved delivery of preventative and
effective services in each geographical area. Improved
awareness and access to services provided locally.

Feedback from community groups and uptake in services for health
and well-being groups in local areas.

AA3.4 Outcome 1 - More communities and residents engaged
and involved in place-based discussions and decisions
regarding health and wellbeing.

5

•

Place based collectives held in focus areas: Bargoed, Rhymney,
New Tredegar and Rhymney held bimonthly.

•

Monthly well-being coffee mornings taking place partners.

•

V for Vaccination training has been delivered across Caerphilly
to respond to vaccination hesitancy and promote reputable
resources for additional information.

•

Covid IMT supported by IWN lead re community intelligence
and information

AGENDA 04e
•

Community Wellbeing budgets and initiatives determined by
communities in IWN focus areas

Key Tasks

Task
Lead(s)

One of the consequences of Covid-19 is that people are not accessing
other health services – in part because they have not been able to
operate as usual and possibly because people are unaware that
services are continuing.
•
A
A3
.1

•
•
•

Promote and encourage people to avail of smoking cessation support
and details of how this can be accessed.
Promote and encourage people to avail of screening services with
details of how these can be accessed.
Promote positive messages about vaccinations and encourage reading
from reputable resources.
Promote services to support mental health and ensure clinicians and
partners are aware of services and how to access them.

6

When will it be completed?
(consider 5-year timeframe of
plan)
Short –
Long –
Medium –
term
term
term
1-2
5+ years
3-4 years
years

Tracey
Deacon
PHW

Ali Gough
ABUHB
David
Llewellyn
ABUHB
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Invest in the Wellbeing of our staff.
•
AA 3

•

Ensure that Connect 5 training is rolled out to staff and monitor uptake
and feedback.
Ensure up to date resources shared on Care First and alternative
internal communications.

A
A3 Provide an integrated system of health, social care and well.2 being closer to home through the Neighbourhood

Ali Gough
ABUHB
David
Llewellyn
ABUHB




Care Network
•
•
A
A3
.3

•

Ensure synergies between the strategic priorities of the PSB, the three
Neighbourhood Care Networks (NCN) and the Integrated Wellbeing
Networks: encourage opportunities and promote delivery through:
Green and community-based creative wellbeing initiatives, including
appropriate social and more formalised ‘prescribing’ routes.
Ensure synergy with other PSB workstreams especially:
o Caerphilly cares
o Preventing vulnerability/ inequality
o Town centre recovery

Ali Gough
ABUHB



David
Llewellyn
ABUHB




Create a supportive environment that enables communities and
residents to manage their health and wellbeing, appropriately in
partnership with services.
A
A3
.4

•

Develop place-based approaches to enable community wellbeing and
empower residents to access support services and get involved in
funding opportunities.

7

Ali Gough
ABUHB /
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•
•
•
•
•

Ensure promotion and awareness of local services in the following
areas: Reducing loneliness through ‘Ffrind i mi’
Mental health services to residents in partnership with Caerphilly MIND
and MELO

David
Llewellyn
ABUHB

Promotion of support for digital exclusion

Support the roll out of Iris in partnership with Llamau
Ensure complementarity with tasks detailed in AA3.3 (above)

Actual Risk
Reduced numbers engaging with Public Health
services: screening, vaccinations, smoking cessation
and community mental health services.

Risk Rating (Low /
Medium / High)

High

Vaccination hesitancy regarding the Covid-19
vaccination.

Aging population with complex needs

High

Estates management – ABUHB and local authority.

Medium

Ensuring service provisions are sustainable across
health, social care and well-being services

High

8

How will you manage/mitigate this
risk - what are you doing to reduce
Risk Owner
the risk and by when?
Engagement and promotion in the
local community and ensuring
awareness amongst partners.
PSB &
Primary Care &
Vaccination messaging will be
Community Services
delivered regularly with signposts to
reputable resources.
Assessing services to meet future
PSB &
needs of patient/population. Acuity
Primary Care &
of patients are becoming far more
Community Services
complex
PSB &
Fit for purpose buildings to deliver
Primary Care &
services
Community Services
Exploring issues with packages of
PSB &
care – provision by private
Primary Care &
contractors
Community Services
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Realignment of resources to early intervention /
prevention

Medium

Ensuring services are responding to
health and well-being needs of the
community and analysing feedback
about services from community
residents.

Joint funding / commissioning arrangements

Medium

Ensure clarity about funding and
service provision.

Joined up mental health service provision for adults
and children
Lack of effective engagement with communities.

High

Medium/High

Ensure joined up discussions with
partners
Continued effective engagement
with communities through an ABCD
approach

PSB &
Primary Care &
Community Services
PSB &
Primary Care &
Community Services
PSB &
Primary Care &
Community Services
Integrated Network
Well-being

The Future Generations Framework should be used when developing and agreeing all content of this Delivery Plan. This framework
helps translate the legal concepts (of the FG Act) into easily understandable and project focused prompts, which when followed will
help design better / more robust principles. Following the framework prompts for each proposed area of activity / task will ensure:
1) the connections are made between the content of the Caerphilly County Borough Area Assessment of Local Well-Being
2017 and the Caerphilly Public Services Board Well-being Plan 2018-2013 and its well-being objectives.
2) the Five Ways of Working are embedded to maximise contribution to the Seven Well-being Goals
3) early thinking to reflect and demonstrate change

9
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Well-being Objectives

Initial Project Development

Check to see if there is a
connection between your
proposed activity / task and the
relevant Public Bodies and/ or
Public Services Board’s Wellbeing Objectives and Plans

Good Health and Well-being is one of 5 Action Areas within The Caerphilly We Want Wellbeing Plan 2018-23. It supports the achievement of the plan’s 4 Well-being Objectives :
Objective 1: Positive Change
Objective 2: Positive Start
Objective 3: Positive People
Objective 4: Positive Places

A shared commitment to improving the way we work together
Giving our future generations the best start in life
Empowering and enabling all our residents to achieve their own potential
Enabling our communities to be resilient and sustainable

The plan states :

10
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Five Ways of Working

Initial Project Development

Using the Five Ways of Working
is a key element of the
legislation. They must be used
throughout the lifetime of a
project, from design to review.

Long Term – All actions aim to support our current and future generations to improve their
health and well-being. Many of the issues identified in the Assessment of Well-being are
due to the historical legacy of the area and cannot be addressed in the short term.
Reducing inequalities and developing integrated community-based services will help
reduce the demand for costly secondary care health services. This plan considers the
needs of current residents, future demands as well as those not yet born.
Prevention – This is a key element throughout this plan. The Board recognises that
preventing problems from occurring is more effective than dealing with the effects when
problems do occur and therefore is committed to embedding prevention into all that they
do. Creating the conditions to make it easier for people to adopt health promoting
behaviours and reduce harmful health behaviours can be achieved through collaboration.
Integration – This Action Area is a key priority for all Caerphilly PSB organisations and is
reflected within their own organisation’s Well-being Objectives. It also connects to the
other three PSB Well-being Objectives as well as all Enablers and other Action Areas. The
success of this Action Area is reliant on organisations maximising their contributions
towards both the PSB’s Well-being Objectives and their own internal Well-being Objectives
which will support the achievement of the National Well-being Goals.
Collaboration – This Action Area was prioritised through two years of engagement work
with residents, businesses, community groups and strategic partners. This ethos of
collaboration will continue to design and deliver the actions within this plan. Successful
outcomes can only be achieved through true collaboration and requires a strong
commitment from all stakeholders to achieve shared outcomes. This requires an holistic
outlook from all involved to tackle the wider determinants of health.
Involvement – This plan has been developed through a wealth of engagement with
residents, communities, partner organisations and stakeholders. This will continue
throughout the life of these initiatives. Where improvements are required to ensure better
co-production, these will be made.
11
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Seven Well-being Goals
The well-being goals must be
considered as an integrated set
of seven, and the well-being
objectives (considered above)
should maximise contribution to
all seven

Initial Project Development
The following text is an exert from ‘The Caerphilly We Want’ Caerphilly Public Services
Board Well-being Plan 2018-23

12
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Delivery Plan 2018-2023
Action Area: Caerphilly Cares (Resilient Communities)
Context:

Roles

Names

Lead PSB Member Champion

Christina Harrhy

Lead Officer (s)

Tina McMahon

Policy Support Officer (s)

Sonya Foley

Delivery Partners
(List of groups and individuals involved in delivery and regular updates) Name Surname and organisation
1
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Name

Organisation

Keith Meredith

South Wales Fire & Rescue Service

David Llewellyn

Public Health Wales

Ali Gough

Aneurin Bevan University Health Board

Sarah Mutch

CCBC – Early Years Manager

Tina McMahon

CCBC – Caerphilly Cares Manager?

Claire Watkins

GAVO

Sandra Isaacs

CCBC – Rents Manager (Housing)

Lucy Warren

CCBC – IAA Manager

?

Gwent Police

Hayley Lancaster

CCBC – Senior Communications Manager

Number

Priority Areas of Activity

AA4b.1

AA4b.2

To establish a universal gateway model for vulnerable individuals, providing advice, support and signposting to enable
them to become more resilient and live as independently as possible through a strength based, community centred
model.
Support our most disadvantaged communities to be resilient, cohesive and sustainable, and enable them to help
themselves. To create the conditions for community assets to thrive and create a balance between service and
community support by removing any barriers and for our services to work alongside communities in ways that are
empowering, engaging and meaningful.

AA4b.3

Launch and develop the Caerphilly Cares service and ensure the policies, processes and systems are in place
2
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Outcomes to be worked towards under this Action
Area / Enabler (need to include local and national outcomes)

Measures for this Action / Enabler

AA4b.1

By April 2022

•

Outcome 1: Strengthening relationships and connections
between residents, and between residents and agencies.

•

Outcome 2: Mobilising and empowering residents to
become self-organising and active.

AA4b.2

•
•
•
•

No of contacts /referrals to service
Satisfaction levels/positive outcomes %
Number of successful case studies / positive journeys
Lessons learned identified and continuous improvement –
linked to exit surveys

By April 2022

•

Outcome 3: Map all community groups and support currently
available

•

Outcome 4: Create a mechanism for sharing best practice
and increased community participation for residents.

•
•
•
•
•

Community resources mapped and Dewis page
established
Community groups forum established
80% of engaged community groups trained in
safeguarding, co-production, community involvement etc.
within first year
Number of new community groups supported to become
established
Service responds to most common barriers via
calls/customer journey

AA4b.3

By April 2022

•

•

Outcome 5: Develop the process mapping internally and
across external partners, then establish the monitoring and
evaluation framework including customer journey mapping.
3

•

Awareness raising and promotion of Caerphilly Cares
carried out
Launch on 6th April 2021
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•
•
•

Process mapping undertaken internally and with
partner agencies
Within the first 12 months, XX% of residents are aware
of the ‘Caerphilly Cares’ service
Service realigns in response to evaluation of first 12 months
delivery.

Action Area / Enabler : (delete as appropriate )
AA4b.1 To establish a universal gateway model for vulnerable individuals, providing advice, support and
signposting to enable them to become more resilient and live as independently as possible through a strength
based, community centred model.

Priority Area of AA4b.2 Support our most disadvantaged communities to be resilient, cohesive and sustainable, and enable them
to help themselves. To create the conditions for community assets to thrive and create a balance between service
Activity (include
ID number)

and community support by removing any barriers and for our services to work alongside communities in ways that
are empowering, engaging and meaningful.
AA4b. 3 Launch Caerphilly Cares and ensure the policies, processes and systems are in place

4
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When will it be completed?
Ref

Key Tasks

Task Lead

Medium
term
3–4
years

Establishing an appropriate customer journey measurement

A

B

C

D

Caerphilly Cares
Team / Public
Health Wales
Establish panel of community volunteers – exploring training Caerphilly Cares
and development needs – first six months (training to then be
Team / GAVO
completed within 12-18 months)

Short
term
1–2
years

Develop tool to measure impact for individuals – in
partnership with Public Health Wales + community insight
work (change to geographical area)
Community groups trained in safeguarding, coproduction,
community involvement etc. within first year
Service/asset mapping in geographical areas

E

Identify most common barriers via calls/customer journey
F
Evaluation of first 12 months delivery
G

5

Caerphilly Cares
Management
Team / Public
Health Wales
Caerphilly Cares
Team / GAVO

x

x

x

x

Caerphilly Cares
Team / Walk In
Services
Corporate
Review
Caerphilly Cares
Team

x

Caerphilly Cares
Team

x

x

Long term
5+ years
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When will it be completed?
Ref

Key Tasks

Task Lead

Develop delivery plan for year 2 onwards
H

I

Production of quarterly newsletters to promote Caerphilly
Cares

Caerphilly Cares team are suitably upskilled
J

Actual Risk

Risk Rating
(Low / Medium /
High)

Caerphilly Cares
Team
Caerphilly Cares
Team /
Communication
s
Caerphilly Cares
Team / GAVO

Short
term
1–2
years

Medium
term
3–4
years

Long term
5+ years

x

x

X

How will you manage/mitigate this risk - what
are you doing to reduce the risk and by when?

Risk Owner

Lack of engagement - residents
Lack of engagement – Staff
Lack of engagement – Community – our
services won’t meet the needs of the
community if we are unable to get the
conversation going.

Mitigations – good communication strategy and
approach, with clear constant messages sharing
progress and ensuring buy in from senior
management.

Managing Capacity & Expectations
6

Tina McMahon
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Potential for increasing service delivery costs
v’s preventative and collaborative solutions.
Culture – we are unable to embed the long
term collaborative benefits of the service
COVID – does not allow us to work in the way
or at the pace we want, affecting delivery
against milestones.

The Future Generations Framework should be used when developing and agreeing all content of this Delivery Plan. This framework
helps translate the legal concepts (of the FG Act) into easily understandable and project focused prompts, which when followed will
help design better / more robust principles. Following the framework prompts for each proposed area of activity / task will ensure :
1) the connections are made between the content of the Caerphilly County Borough Area Assessment of Local Well-Being
2017 and the Caerphilly Public Services Board Well-being Plan 2018-2023 and it’s well-being objectives.
2) the Five Ways of Working are embedded to maximise contribution to the Seven Well-being Goals
3) early thinking to reflect and demonstrate change
Well-being Objectives

Initial Project Development

Check to see if there is a connection
between your proposed activity / task and
the relevant Public Bodies and/ or Public

7
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Services Board’s Well-being Objectives and
Plans
Five Ways of Working

Initial Project Development

Using the Five Ways of Working is a key
element of the legislation. They must be
used throughout the life time of a project,
from design to review.

The involvement of residents and all stakeholders will be central to all the
proposed work undertaken. Extensive consultation and engagement to date has
informed the development of the project to this stage and will continue throughout
the whole process
Collaboration

Long-term
The aim of the work will be to establish long-term, sustainable solutions to the
issues being faced throughout the county borough.
Integration
As part of the development of this action area the aims and objectives of the other
action areas, and all PSB organisations have been considered and mapped
against this area. Work to “join the dots” has also been undertaken to identify links
synergies and gaps with key related strategic documents and plans.
Prevention
Work is being undertaken to identify the underlying issues. This will be used as
the basis of work to identify where possible preventative actions to resolve issues
before they arise.
Seven Well-being Goals

Initial Project Development

The well-being goals must be considered as The Future Generations Framework will be used when developing and agreeing all
content of this Delivery Plan particular reference to a more Equal Wales , Resilient
an integrated set of seven, and the wellWales, Wales of Thriving Welsh Language, and Cohesive Wales
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AGENDA 04f
being objectives (considered above) should
maximise contribution to all seven

Developing a culture change that promotes positive image and stories that
encourage inward investment
A Prosperous Wales
Providing support to unemployed residents to enable them to gain employment.
Ensuring that we get the maximum benefit from the services we provide and the
money we spend.
A Healthier Wales
Supporting residents to take greater responsibility for their health. Providing specific
support to those with mental health issues
A More Equal Wales
A Wales of Cohesive Communities
Developing cohesive, resilient and sustainable communities is central to the aims of
this priority
A Wales of Vibrant Culture and Thriving Welsh Language

A Globally Responsibly Wales
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AGENDA ITEM 5

PUBLIC SERVICES BOARD – DATE 25TH MARCH 2021
SUBJECT:

GWENT PUBLIC SERVICES BOARD- LOCAL ASSESSMENT OF
WELL-BEING AND 2023-2028 WELL-BEING PLAN

REPORT BY:

KATHRYN PETERS- CORPORATE POLICY MANAGER, CCBC (PSB
COORDINATOR)

1.

PURPOSE OF REPORT

1.1

For the Board to formally consider and decide upon the dissolution of the Caerphilly Public
Services Board (Caerphilly PSB) and the creation of a Gwent Public Services Board (Gwent
PSB) from September 2021. Such that the June 2021 meeting will be the last meeting of the
Caerphilly PSB.

1.2

To agree that each individual statutory member (Caerphilly CBC, Natural Resources Wales,
South Wales Fire and Rescue Service and Aneurin Bevan University Health Board) will take
the decision through their own governance processes, if this is required. The decision of the
Caerphilly PSB will be reported to Partnerships Scrutiny Committee on the 15th of July 2021.

1.3

To consider the development of a Gwent local assessment of well-being over the 12-month
period to May 2022 and thereafter develop a Gwent Well-being Plan 2023-2028.

1.4

To discuss the local arrangements for the continued delivery of the Caerphilly We Want Wellbeing Plan 2018-2023 and thereafter what local partnership group will deliver the new Gwent
Well-being Plan 2023-2028.

1.5

To notify the Caerphilly PSB of the intention to create a Regional Scrutiny arrangement to
provide the statutory oversight to the Gwent PSB and the Gwent Well-being Plan 2023-2028.

2.

SUMMARY

2.1

The Gwent ‘G10’ Leadership Group has been considering the development of a regional PSB
for some time and the proposal has been discussed at several previous Caerphilly PSB
meetings. The pandemic inevitably delayed discussions, however, on the 8th of January the
G10 group confirmed their intention, as the statutory partners, to come together to form a
Gwent PSB.

2.2

The Gwent Strategic Well-being Group of support officers have been tasked with establishing
the governance arrangements by September 2021.
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2.3

The time period coincides with the statutory development period for the next iteration of wellbeing planning and so this report updates on that, the proposed future scrutiny arrangements
and makes suggestions for local delivery under the current well-being plan and the
forthcoming regional well-being plan.

3.

LINKS TO STRATEGY AND LEGISLATION

3.1

The aim of the PSB is to maximise its contribution to the national well-being goals within the
Well-being of Future Generations Act (Wales) 2015.

3.2

The Well-being of Future Generations Act (Wales) 2015 provides that two or more PSB’s may
merge if it would assist them in contributing to the achievement of the national well-being
goals, providing the Local Health Board is a member of each board. The new Local
Government and Elections (Wales) Act 2021 allows merged PSBs to demerge if required.

4.

THE REPORT

4.1

Merging the 5 existing Public Services Boards
The long-standing proposal has been to merge the 5 existing PSB in the Gwent area. It might
be worth noting here that ‘Gwent’ does not exist as an administrative area but is used to
describe the area of the 5 local authorities: Blaenau Gwent, Caerphilly, Monmouthshire,
Newport and Torfaen. The area is coterminous with the boundary of the police force and the
local health board and comprises 5 of the 10 local authorities covered by the South Wales
Fire and Rescue Service. It is understood as a geographical region by Welsh Government
and other partners and the proposal is to title the merged PSB the ‘Gwent Public Services
Board’.
The proposal is aimed at strengthening the governance and accountability of partnership
working, aligning to the activity of the G10 group and other Gwent regional board structures,
streamlining administrative functions, reducing the challenge of regional partners participating
in several boards delivering broadly similar aims, and providing a clearer partnership
landscape. Merging the existing PSBs will follow the recommendations of the Audit Wales
review into the ‘Effectiveness of Public Services Boards’. However, there needs to be a
continued strong and concerted focus on communities and the involvement of local people
with an interest in the well-being of the area. While administrative processes may be
streamlined the creation of a two tier structure will require greater input at the delivery level.
The proposal to create a Gwent PSB will need to follow the legislation and the governance
arrangements of the constituent members. Of these the local authorities are probably the
most democratically accountable and there is a consensus among local authority Monitoring
Officers that the decision to create a Gwent PSB and regional scrutiny will need to be agreed
by Full Council with precursor reports to scrutiny committees and the respective Cabinets of
the constituent local authorities. The intention is to reflect the decision of the Caerphilly PSB
to Partnership Scrutiny Committee in July, thereafter Cabinet and Council to allow the Gwent
PSB to form by Sept 21, the desired commencement date of the G10 Leadership Group.
Caerphilly PSB statutory members will need to consider their own internal governance
arrangement in relation to this timeline.
The Gwent Strategic Well-being Group (GSWAG) of senior policy staff and PSB coordinators
have a long-standing collaborative working relationship and have been tasked by G10 with
meeting the desired timeline. This work can be thematically summarised as:
•
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Establish the Gwent PSB Governance

•
•
•

Deliver a Gwent Well-being Plan for 2023-2028- likely to include both regional and
local projects
Establish a regional scrutiny arrangement
Work to develop local delivery arrangements that reflect the needs of smaller
geographical areas than Gwent

The timeline defines that the June the 24th Caerphilly PSB will be its last meeting and the
board will be dissolved in favour of a Gwent PSB meeting in September. However, for the
local authority, governance timelines may mean that this will need to be confirmed at a later
meeting of the Caerphilly Council and an update on the timeline will be provided to the next
meeting of this board. The June meeting of the Caerphilly PSB will be asked to agree the
Terms of Reference of the new Gwent PSB. The Gwent PSB will need to expand its
membership from the current G10 group to include some partners currently invited to
participate in well-being plans for example the Community Voluntary Councils, Public Health
Wales, National Probation Service and Welsh Government. The work programme of G10, if it
is to become the Gwent PSB, will need to focus on delivering the Gwent well-being plan.
The constituent partners of the PSBs vary across Gwent including Registered Social
Landlords, Town and Community Councils and local Youth Forums. As these groups are subregional their involvement will need to be secured at county borough level
4.2

Gwent Well-being Planning
The next iteration of the well-being plan, now at a Gwent level, will need to be agreed by the
new PSB by May 2023 (aligned as 12 months after the next local government election). The
precursor work to understand the needs of the communities of Gwent, the ‘local assessment
of well-being’, must be delivered by May 2022 and agreed by the Gwent PSB, the individual
statutory partners separately and be developed with the involvement and advice of the Future
Generations Commissioner and Welsh Government.
The timeline to deliver the local assessment of well-being and the next iteration of the wellbeing plan was shared at the last meeting of the Caerphilly PSB.
The GSWAG group has convened working groups to deliver the data and engagement
aspects of the local assessment of well-being and the principles of these groups were agreed
by G10 on the 2nd of March 2020. The two groups include the statutory partners, the
community voluntary councils, representatives of the other Gwent boards (Regional
Partnership Board, VAWDASV Board, Substance Misuse Board) and are working to deliver a
consistent assessment process across the area, utilising common data analysis and
engagement to allow the aggregation of assessment work to develop a Gwent level plan.

4.3

Local and Regional
All PSBs are required to assess and plan for local community areas and to involve local
people and organisations who have an interest in the well-being of their areas. This will be at
much smaller geographies than Gwent and the new PSB will need to determine how it will
define these statutory ‘community areas’ and ensure that collaborative partnership working
reflects the needs of those areas.
While many well-being partners cover larger areas than the boundaries of the constituent local
authorities many more operate on much more local geographies, particularly at the community
level and the Gwent Well-being Plan will need to encompass local projects, albeit these will
contribute to an overarching set of Well-being Objectives for Gwent.
The current ‘Caerphilly We Want’ well-being plan does not end until 2023. The legislation
defines that a merged PSB must, as soon as practicable, set a well-being plan for the area.
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As this will likely be the new 2023-2028 well-being plan, recognising the well-being planning
timeline described above, the existing delivery must continue.
The suggestion is that the Caerphilly Leads group continues to operate and that membership
may need to expand to include the representative of the Town and Community Council sector.
Similar very local PSB partners exist across the current Gwent PSBs and they will be having
similar discussions on managing local and regional arrangements concurrently.
In the new iteration Gwent Well-being Plan it is reasonable to assume that some projects will
be regional, much as some of the landscape level projects have been e.g. the Gwent electric
vehicle work and the Climate Ready Gwent work, but that local projects will continue e.g. the
Resilient Communities work in Lansbury Park. It will be a matter for the new Gwent PSB to
decide how it wants to receive reports and monitor performance. However, the
recommendation is that a local senior leads group will still need to exist.
Consulting with local partners on the development of the Gwent PSB has begun and some
concerns have been communicated. Please see appended to this report a concern expressed
by one of the local Community Councils that the PSB will wish to comment on.
4.4

Scrutiny and Oversight
The Well-being of Future Generations Act defines that a local authority elected member
overview and scrutiny committee must be established to:
•
•
•
•
•

Scrutinise PSB decisions
Scrutinise PSB governance
Make reports or recommendations to the PSB
Consider the recommendations of Welsh Ministers
Carry out any other function imposed on it by the Act

In order to move to a Gwent PSB a regional scrutiny arrangement will need to be in place
soon after September 2021.
The GSWAG group of officers are working on this and will be reporting to PSBs, G10, the
existing local Scrutinies, Cabinets and Councils in due course.

4.5

Conclusion
A significant amount of work needs to happen between now and September 2021 as set out
above. The governance timelines are understood, members from partner organisations are
engaged in the process and future reports will be made to elected members and the PSB as
things develop.

5.

WELL-BEING OF FUTURE GENERATIONS

5.1

As noted Section 47 of the Act allows two or more Boards to merge where it is consider that
this will contribute to the national well-being goals; a more prosperous Wales, a resilient
Wales, a healthier Wales, a more equal Wales, a Wales of cohesive communities, a Wales of
vibrant culture and Welsh language, a globally responsible Wales.
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6.

IMPACT ASSESSMENT

6.1

The new socio-economic duty brought into force by the commencement of Part 1of the
Equality Act 2010. The new duty applies to public body partners in Wales and so the Gwent
PSB will need to develop assessments to assure itself that its actions are meeting the duty.

7.

FINANCIAL IMPLICATIONS

7.1

There will be financial implications in the creation of a Gwent PSB. The new PSB will require a
web presence and digital identity for the continued transparency of its activity and to involve
the communities of the Gwent area in its work. Officer time will need to be devoted over the
next 9-12 months to ensure that the governance arrangements are meeting the requirements
of the legislation and regional scrutiny will need to be created and that the local assessment of
well-being is prepared regionally.

7.2

These are matters which will be considered by the G10 Leadership Group over the coming
months. The statutory guidance to the Well-being of Future Generations Act 2015 expects
that, aside from administrative support provided by a local authority, the resourcing of the
board will be shared by all statutory partners equally.

8.

PERSONNEL IMPLICATIONS

8.1

The Gwent Strategic Well-being Group will, along with policy and partnership capacity from all
the statutory and invited PSB partners, be working on the tasks set out in the report.

9.

CONSULTATIONS

9.1

Appendix 1 to this report is a concern expressed by the Clerk to Risca Town Council. The
Caerphilly PSB will want to discuss this in considering the recommendations below.
The PSB Coordinator gave a verbal update to the Voluntary Sector Liaison Committee on the
18th of March. The committee raised some concerns about the speed of the decision being
made, that a Gwent PSB will not reflect local well-being, and concerns around how a Gwent
PSB will monitor local projects. A motion was carried at the meeting as in Appendix 2 below.
The Caerphilly PSB will want to discuss this in considering the recommendations below
The existing Caerphilly PSB delivery groups are being kept abreast of the process with
updates provided at meetings by the policy staff of the Council.

10.

RECOMMENDATIONS

10.1 That the PSB considers the following recommendations:
•
•
•

•
•
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Agree to dissolve the Caerphilly PSB after the June 21 meeting
Agree that, if necessary, the decision will be confirmed at the internal governance
structures of the members
Note that the local assessment of well-being necessary to develop a Gwent Well-being
Plan for 2023-2028 must pick up some momentum to meet the statutory timelines and
agree to commit resources, in collaboration, to this task
Determine what local delivery arrangements need to continue post September 2021
both for the existing well-being plan and the new one
Consider and comment on the proposed regional scrutiny

12.

STATUTORY POWER

12.1

Well-being of Future Generations Act 2015 Section 47- Merging of Public Service Boards
Local Government and Elections Act 2021 Section 165- Merging and demerging of Public
Service Boards.

Author:

Kathryn Peters, Corporate Policy Manager, CCBC, peterk@caerphilly.gov.uk

Consultees:

Cllr Philippa Marsden, Chair of the Caerphilly PSB
Nick Wood, Vice Chair of the Caerphilly PSB
Christina Harrhy, Interim Chief Executive Caerphilly CBC
Sue Richards, Interim Head of Transformation Caerphilly CBC

Appendices:

Appendix 1 Comment from the Clerk to Caerphilly Town Council
Appendix 2 Motion Carried at the Voluntary Sector Liaison Committee
meeting 18.3.21

APPENDIX 1

At the Town and Community Councils' Liaison Committee held last Wednesday evening via
a remote virtual platform, the Committee were updated on the latest discussions of the Public
Services Board meeting of November 2020 by our nominated representative Cllr Judith
Pritchard. The Committee were disappointed to hear the Caerphilly PSB members were
continuing to listen to a 'G10 report' that suggests moving away from a focus on local wellbeing, local community concerns and local priorities to a 'pan Gwent' movement not only for
Asset Management matters but now for other locally based matters as well.
Whilst Welsh Government continue to support the 22 Unitary Authorities in Wales the
Committee wish for the status quo for the Caerphilly PSB to remain intact. The Committee is
well aware that its Board's principal public service players of NHS, Fire and Police plus its
other and voluntary groups are area wide based entities. The Committee are also fully aware
of WG's wish for local well-being to remain as an important factor in Wales, as mentioned in
its latest guidance to the PSB's.
It had taken the Caerphilly TCCLC a couple of years to be accepted onto the Caerphilly PSB
and Cllr Judith Pritchard was elected as our representative on this board and she is doing a
great job for us and our local communities. The Committee appreciates this collaborative
working and wishes for this to continue with a valuable place on this Board. The Committee
objects to the Caerphilly PSB's ongoing, suggested discussions to possibly take that local
democracy away from its constituent communities.
Can you report the Committee's view to the next Caerphilly PSB meeting please.

6

APPENDIX 2
The Voluntary Sector Liaison Committee requests that the Caerphilly Public Services Board
defer their decision on the creation of a Gwent Public Services Board and requests a detailed
consultation and engagement exercise prior to any decision being taken forward. We have
serious concerns if a decision goes ahead.
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AGENDA ITEM 7

PUBLIC SERVICES BOARD – DATE 25TH MARCH 2021
SUBJECT:

EQUALITY ACT 2010- SOCIO-ECONOMIC DUTY AND
PARTNERSHIP WORKING

REPORT BY:

KATHRYN PETERS- CORPORATE POLICY MANAGER, CCBC (PSB
COORDINATOR)

1.

PURPOSE OF REPORT

1.1

To update the Caerphilly PSB on the commencement of Part 1 of the Equality Act 2010 in
Wales, that is, the new socio-economic duty and its application to public bodies working in
partnership.

1.2

To notify the PSB that support officers will develop a new impact assessment process
encompassing the new duty and the Future Generations Commissioners framework for
projects, which follows the Well-being of Future Generations Act 2015.

2.

SUMMARY

2.1

Part 1 of the 2010 Equality Act is already in force in Scotland. Welsh Government have
followed and determined to bring it into play from the 31st March. It is a new public sector duty
that defines that when relevant bodies are making decisions around priorities and setting
objectives they must consider how those decisions might help reduce the inequalities
associated with socio-economic disadvantage.

2.2

The overall aim of the duty is to deliver better outcomes for those who experience socioeconomic disadvantage through ensuring that those taking strategic decisions:
•
•
•
•
•

2.3

1

Take account of evidence and potential impact
Though consultation and engagement
Understand the views and needs of those impacted by the decision, particularly those
that suffer economic disadvantage
Welcome challenge and scrutiny
Drive a change in the way that decisions are made and the way that decision makers
operate

The Welsh commencement legislation brings Part 1 of the Act into being for relevant bodies
and Welsh guidance encourages bodies working in partnership to abide by the duty.

3.

LINKS TO STRATEGY AND LEGISLATION

3.1

While the PSB as a body is not caught by legislation such as the Welsh Language Standards
and the Equality Act it has taken the decision to abide by these laws as far as is possible,
albeit with no planning or reporting duties.

3.2

This new part of the Equality Act will apply to strategic decisions. There is no planning or
reporting requirement for the PSB under the new part of the Act but the guidance states that:

When a relevant body works in partnership with bodies not covered by the
duty, the duty only applies to the relevant body.
For example, local well-being plans are developed and owned by a range of
partners, however those relevant public bodies subject to the duty should ensure
that they are discharging their duty though consideration of how the elements of
the plan they have responsibility for will reduce inequalities of outcome caused by
socio-economic disadvantage
All public bodies in Wales are encouraged support the spirit of the duty.
The PSB is encouraged to comply with the spirit of the legislation and to do so will need to be
able to demonstrate that it has had ‘due regard’ of the socio-economic duty when setting any
objectives and determining its strategic direction from the 1st of April 2021 onwards.
3.3

The new duty applies to:
Welsh Ministers
Local Authorities
Local Health Boards
NHS Trusts
Special Health Authorities
Fire and Rescue Authorities
National Park Authorities
Welsh Revenue Authority

4.

THE REPORT

4.1

The PSB already carries out an assessment of its proposed actions and delivery plans under
the Future Generations Commissioner’s Framework for Projects and uses this framework to
meet its duties to maximise its contribution to the well-being goals for Wales and employ the
sustainable development principle in its activities. This includes its contribution to, ‘A More
Equal Wales’.

4.2

The socio-economic duty extends, through its guidance, the sorts of issues that should be
assessed when considering the effect on people and communities suffering socio-economic
disadvantage to improve the inequality of their outcomes. Socio-economic disadvantage
includes such considerations as:
Education
Work
Living Standards
Health
Justice and Personal Security
Participation
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4.3

To assist the PSB in demonstrating it’s ‘due regard’ the proposal is to update the current
‘Framework for Projects’ assessment to include socio-economic considerations so that these
are factored into any strategic decisions.

4.3

Conclusion
Developing a new impact assessment framework will help the PSB to demonstrate that it is
complying with the spirit of the legislation and for those relevant bodies caught by the Act
when taking responsibility for delivering particular elements of the Caerphilly We Want wellbeing plan.

5.

WELL-BEING OF FUTURE GENERATIONS

5.1

Developing a new impact assessment process will help the PSB contribute to the national
well-being goals; a more prosperous Wales, a resilient Wales, a healthier Wales, a more
equal Wales, a Wales of cohesive communities, a Wales of vibrant culture and Welsh
language, a globally responsible Wales.

6.

IMPACT ASSESSMENT

6.1

The new socio-economic duty brought into force by the commencement of Part 1of the
Equality Act 2010. The new duty applies to public body partners in Wales with and
encouragement for those bodies to apply the duty when working in partnership.

7.

FINANCIAL IMPLICATIONS

7.1

There are no financial implications

8.

PERSONNEL IMPLICATIONS

8.1

There are no personnel implications

9.

CONSULTATIONS

9.1

There are no relevant consultations

10.

RECOMMENDATIONS

10.1

Revise the current ‘Framework for Projects’ assessment to include the new socio-economic
duty.

12.

STATUTORY POWER

12.1

- Part 1 of the Equality Act 2010
- The Equality Act 2010 (Commencement No.15) (Wales) Order 2021

.
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Author:

Kathryn Peters, Corporate Policy Manager, CCBC, peterk@caerphilly.gov.uk

Consultees:

Cllr Philippa Marsden, Chair of the Caerphilly PSB
Nick Wood, Vice Chair of the Caerphilly PSB
Christina Harrhy, Interim Chief Executive Caerphilly CBC
Sue Richards, Interim Head of Transformation Caerphilly CBC
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Briefing Paper: The SoNaR Report

Transforming Wales’ management
of natural resources
What is the SoNaR Report?
The State of Natural Resources Report, or SoNaRR, is a five-yearly assessment of how
sustainably Wales is using global natural resources. It brings together the current evidence
on environmental pressures and suggests a range of opportunities for action. The report is
required by law, to inform Welsh Government policy, local development plans and Area
Statements.
SoNaRR2020 was published in December 2020, with technical chapters published in
March 2021. As the map below shows, SoNaRR2020 covers the whole of Wales, as well
as our global environmental impact. The assessment splits Wales into eight different types
of place, with chapters on each of the eight broad ecosystems showing the natural
resources in that place and the links to other ecosystems:
Figure 1 The eight broad ecosystems

A second group of chapters then looks at the crosscutting pressures facing these
ecosystems, covering these themes:
•
•
•
•
•

Climate change
Land-use change
Pollution
Over-exploitation
Invasive non-native species

SoNaRR2020 builds on the evidence base in the first SoNaRR produced in 2016.
08/03/2021

Key messages
Wales is not currently achieving the sustainable management of natural resources
SoNaRR2020 uses four aims to assess Wales’s sustainable management of natural
resources. For the reasons set out on the links below, it found that Wales falls short of
achieving:
1.
2.
3.
4.

stable stocks of natural resources,
resilient ecosystems,
healthy places for people, free from environmental risks
a regenerative economy.

Wales needs to take a systems approach to tackling environmental problems
In order to make Wales’s use of natural resources more sustainable, transformational
change is needed to things like the food, energy and transport systems. Although those
three systems are not the only ones putting pressure on the environment, they are
responsible for most of the impacts, so are good place to start a systems approach.
We need action in the environment, economy & society
The traditional mix of action on the ground, accompanied by regulation and economic
incentives are needed, but we also need a greater focus on the role of civil society in
enabling rapid, large scale change. The biggest potential to lower our environmental
impact, is in changing the way we organise the systems that support everyday life. In the
transport system, for example, changing the way we plan urban areas can design out the
need for the private car:
Figure 2 Redesigning the transport system

The same is true for the energy and food systems, as well as the urban construction sector
etc. where more options become available when we step back from the issue and look at
the wider systems context for our daily activities

Further information about SoNaRR2020
The SoNaR Report Website
Natural Resources Wales / State of Natural Resources Report (SoNaRR) for Wales 2020

BBC News
The SoNaR Report as covered by BBC news:
https://www.bbc.co.uk/news/uk-wales-55814191

SoNaR Report Launch
The SoNaR Report as presented at its launch in January 2021:
SoNaRR2020 launch - YouTube

