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Introduction and context

Welcome to the Annual Report of the Caerphilly Public Services Board (PSB) for 2019/20,

hi ghlighting progress made aga&i0ms3td-beifg@landcThiaer p hi
year 6s report enomhepered, a all parimagsehave iheFitably been involved in
responding to the Covid-19 pandemic. Taking a longer timeframe has allowed us to

showcase some of the amazing public and community sector response to supporting

communities through this public health crisis.

Our video story is structured around the 4 Well-being Objectives the PSB has set itself -
Positive Change, Positive Start, Positive People and Positive Places. We hope you have time
to view some of the exceptional partnership working that has been happening by clicking on
the links below. Our objectives are underpinned by our Action Areas, with progress on each



discussed throughout this Sway report. You will also find hyperlinks to more detailed
information should you wish to delve a little further.

The past 6 months have been an unprecedented time for public services and local
communities. The Caerphilly PSB has responded to these challenges by building on its
already strong partnership working for community well-being. If you would like to contact the
PSB, please do so using the links on the PSB website.

1 - Introduction from the Chair of the PSB

In line with this publication, we were able to
move from the crucial establishment of groups
and structures phase, into delivering significant

change and real improvements for our residents https //yo u tu . be/M 9 I tAZO D9 I I

- and to four key objectives as set out in

Caerphilly PSB's well-being plan. Progress and
the content of this video is structured
around these objectives.

2 - Positive Change video

https://youtu.be/wUOzkMylXal

3 - Positive People video
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https://youtu.be/OTOWpTSAobg

4 - Positive Places video

https://youtu.be/B7sDpe42P7M



https://your.caerphilly.gov.uk/publicservicesboard/
https://youtu.be/M9ItAzOD9rI
https://youtu.be/wUOzkMylXaI
https://youtu.be/OTOWpTSAobg
https://youtu.be/B7sDpe42P7M

5 - Positive Start video

https://youtu.be/5G2Dnt sSDQ

Best start in life

The last 16 months have been both challenging and rewarding, and during 2019 we made
significant progress within this Action Area. However, in 2020 our focus changed to deal with
the Covid-19 pandemic and now it is returning to re-energise the progress made last year and
incorporate the lessons learnt during the pandemic period.

This recent fast paced and exhausting period has created many positive opportunities. We
have successfully redesigned and delivered our services in a very short amount of time and
significantly developed our IT and virtual connections, and what has been achieved is
outstanding. Our collaborative team working has enhanced beyond (what were previously)
blockages in the system. Communication amongst staff teams and families has
strengthened, and communities have pulled together to form strong bonds and support
networks that did not previously exist, and we want to support all of this to continue.

The test now is to find a way forward that is right for future generations within whatever
becomes the new normal. We need to learn from the past 16 months and harness both
successes and failures to inform system change, to ensure our service delivery is focused on
the needs of the family and child, and not stopped by traditional organisational or professional
structures.

Central to this is the intense work ongoing wit
Integrated Transformation Programme. Working regionally with Blaenau Gwent, Newport,

Aneurin Bevan Health Board and Public Health Wales Gwent, we are developing joined up

and responsive Early Years services. During 2019, senior leadership, managers and front-

line staff started a journey that challenges assumptions, identifies what matters to families

and respects innovation and integration. In the Autumn, (the impact of Covid-19 delayed the

original planned start from March) we will be running pilot teams across the region in

communities identified of high need, where all staff work to the same principles and values.

These were developed in 2019 using the Vanguard Systems Thinking method and will focus
service delivery on 6What Matterso6 to the famil
First, Supporting People, core services and wider partners in integrated delivery. Through a

place-based focus, we will address the holistic needs of the family/child and ensure that

individuals have local accessible support when they need it.


https://youtu.be/5G2Dnt_sSDQ

The learning prior to implementation of the pilot has been extended through the recent
pandemic as teams piloted new ways to reach families, enhancing the support offer available
as we move to implementation of the pilot. This included virtual groups, social media daily
activities and updates, individual contacts by phone, WhatsApp or Attend Anywhere, online
parenting programmes, doorstep drops and contacts, and development of 'clean rooms' in
shared partner buildings to enable one-to-one appointments, especially for worried parents of
new babies. Planned evaluation in 2021 will show what works, what failed and how we can
make this model sustainable moving forward, to realign core delivery and improve outcomes
for children and families, staff and organisations across the county borough and region.

All staff within the local Early Years system, in both public sector and private settings, have
been trained on Adverse Childhood Experiences. This knowledge has been interwoven into
the Vanguard process, as well as informing the new model of delivery, which focuses strongly
on community support and early intervention.

Since the Future Generations Commissioner Sophie Howe visited Lansbury Park last year,

the community groupfoBradhbinghfTegetheured have
strength. They are now constituted and have raised funds to bring in and run the projects that

they would like locally.

They held two hugely successful Christmas Parties with over 50 children and their parents i
some parents said they could never afford to take their children to see Santa, so this was
amazing. They also developed skills such as organising a large event, handling money and
bookings, budgeting, decorating, being creative and improving self-esteem. So that the
community di dnot mi9sasEasienthey argamised far on€ of theiradjroup to
dress as the Easter bunny and give out socially distanced chocolate eggs with the local Police
team.

Funding has been granted to the Parent Network for a Community Co-ordinator and

Receptionist to support them to redesign and take on the duties of welcoming the community
into the I ntegrated Childrends Centre (1 CC).
been extended as a post to be reviewed in March 2021. The Receptionist has replaced the
furniture, created a new usable space for play and undertakes duties including engaging with
parents and children, and organising bookings for the rooms. The ICC is how a community

hub with the community running groups and free Wi-Fi is available for informal learning.

The feeling in the ICC is very different now. Parents are talking to each other to develop what
they need in the ICC or the area. Groups are running in Maths, English, parenting, playwork,
craft, and speech and drama, which are well attended and having positive impacts.

The concept of Children First was working with the community to enable them to identify and
support their own needs. The ICC shows how successful a community can be in supporting
everyone, creating a cohesive community, working in partnership with staff if they are needed,
and reducing the reliance on professionals by breaking down barriers to engagement.

The Parent Network is a peer support project enabling families, parents and carers to have a
voice in the development of the services that affect them, their wider family and the
community as a whole. By facilitating peer-led groups, individuals are encouraged to become
group volunteers. This progresses into the group gaining confidence and knowledge, giving
them an informed voice in their community and enabling the group to become independent



https://www.aceawarewales.com/
https://www.facebook.com/The-Parent-Network-352111561543070/

'‘when it's ready'. The groups are able to develop their own bespoke training programmes,
take part in community events, be involved in consultations and help to shape their own
community, with &édo things with us not to-
19 there were 25 groups running across the county borough, with a combination of
constituted, independent and volunteer led groups, along with some newer groups who have
yet to find their feet and who currently receive support from one of a team of support workers.
As a result of lockdown, and in contradiction to what could have been, 21 of the groups
became online virtual groups. This meant that we were able to 'keep a caring eye on our
communities’, whilst myth busting and giving out important information, along with supporting
signposting and referrals. More than that, however, we were there at any time 24/7 if
someone wanted a chat, either via text, phone or video call. This was vital contact for some
families in the first few weeks of lockdown.

As we came to terms with the new way of living, we started doorstep drops - delivering
crafting materials kindly donated by Head 4 Arts, to enable our families to join together in
groups and share a crafting activity, which also gave us and the families valuable eye-to-eye
contact and the chance for a chat.

us o6 t

During lockdown t he project also gained new members,

able to join us physically now had time to engage virtually. We also gained 20 Parent
Champions, all of which are going through online training sessions with our Participation
Officer and are supported by the whole team. PETRA Publishing even wrote a book online via
Facebook Messenger with approximately 60 participants, which was no mean feat. The book
will be printed very soon and contains a lockdown message. PETRA has written three
additional books during lockdown that they plan to launch as soon as restrictions are lifted
enough to bring everyone together. Two of the books were written in partnership with the
Police and one was written with Head 4 Arts. This brings the total book count for PETRA to
72, which is amazing. It i s believed that
books in Wales.
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https://www.petrapublishing.org/

13 - Easter bunny and helper

11 - St James Christmas Party 12 - St James Christmas Party
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15 - The Elephant in the Room and the
Colossal Cat books

Comment as Flying Start Caerphilly GF) () 16 - Trip t_O London for The Elephant
L . . in the Room book
14 - Doorstep deliveries during Covid

17 - St James ICC new reception area 18 - Jayf?é Bryant MS taling about Moli, The Cow Who Moo
She Was Different book at the Senedd




19 - The Colossal Cat book launch at 20 - Launch of My Monster and the
Pantside Primary Magic Glasses book

Apprenticeships

It has been a successful year in terms of employment support within the local authority
area. The Communities for Work and Communities for Work Plus programmes together
engaged over 575 people from the county borough; of whom more than 300 secured
employment as a result of intensive mentoring and training to address a range of barriers to
employment such as lack of qualifications, poor digital literacy, low confidence and childcare
issues. The employment support offer within the county borough is centred around a triage
process, which ensures that any incoming referrals are supported to access the appropriate
programme based upon their eligibility, thus creating a simple single point of contact for
customers into all Council employment programmes. The recruitment of a dedicated
Business Liaison Officer (funded via the Communities for Work Plus programme) at the start
of the financial year has also enabled us to significantly expand our reach in terms of our
relationships with local employers, which has yielded extremely positive results in terms of
placements and sustainable employment opportunities across all employment

programmes. The Business Liaison Officer is able to maintain regular dialogue with
employers, which allows us to respond to their labour needs promptly and effectively;
throughout the year we have seen many examples of employers returning to us for
subsequent recruitment drives due to the ongoing success of these partnerships.

These positive outcomes have also been boosted
WHQS Barriers Fund, which has enabled Council tenants to access further funding for

training, travel, clothing and hygiene packs to support them in finding employment. During

the 19/20 delivery year, 22 Council tenants were directly supported via this funding, of whom

16 have secured sustainable employment (to date). This funding has also been utilised to

support wider-scale initiatives, such as a Jobs Fair in Lansbury Park and the Suits You project

in Rhymney, which aims to provide affordable workwear for those seeking employment.

The onset of the pandemic towards the latter part of the financial year has of course
presented unprecedented challenges in terms of the economy, with significant implications in
terms of employment support. We are anticipating a significant spike in redundancies in the
coming year, alongside additional challenges such as a shortage of opportunities and an
increase in the personal barriers faced by people due to the ongoing impacts of the
pandemic. In response to this, we are continuing to work closely with local employers and


http://apps.caerphilly.gov.uk/psb/CaseStudy2.pdf
http://apps.caerphilly.gov.uk/psb/CaseStudy1.pdf

