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Well-being Plan 2018-2023”.
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How to use this document
This is an easy read version. The words and their
meaning are easy to read and understand.
You may need support to read and understand this
document. Ask someone you know to help you.
Some words may be difficult to understand. These are
in bold blue writing and have been explained in a box
beneath the word.
If any of the words are used later in the document they
are shown in normal blue writing. You can look up what
they mean in a list of the Hard words on page 34.
Where the document says ‘we’, this means the
Caerphilly Public Services Board. For more information
contact:
Caerphilly Public Services Board
C/O Corporate Policy Unit
Penallta House
Tredomen Park
Hengoed, CF82 7PG
Email: caerphillywewant@caerphilly.gov.uk

Tel: 01495 235108

This document was made into easy read by Easy Read
Wales using Photosymbols.
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Introduction
The aim of the plan is to improve the well-being of
everyone in Caerphilly.

Well-being means a person is happy, healthy
and is comfortable with their life and what they
do.

Services in Caerphilly will need to work together.
This includes:

▪▪

Public services
Public services are services run by the
government. For example: local councils, the
NHS, police, fire and rescue.
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▪▪

businesses

▪▪

voluntary groups.

By working together we can give better services for
the same money or less money.

The Well-being of Future Generations
(Wales) Act 2015
This law started in 2016. It is about making Wales a
better place for you to live in now. And for people in
the future too.

This law has 7 well-being goals for Wales. Public
services must work towards these goals to improve
well-being. And to make Wales a better place to live.

Public Services Boards were set up in each area of
Wales. They check what well-being is like in their
area. And make sure work is being done on the
well-being goals.

This plan has been written by the Caerphilly Public
Services Board.
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This is our first plan. It says what we will do over the
next 5 years.

The Well-being of Future Generations (Wales) Act
2015 says we must think about the future. So we
are thinking about the next 25 years too.

Caerphilly Public Services Board
Our board brings together leaders from public
services and voluntary groups in Caerphilly.

We did our first report on what well-being is like in
Caerphilly in March 2017.

This helped us find out what we need to do to
improve well-being in Caerphilly.
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We asked people what things they thought were
the most important. And we looked at:

▪▪

why it was important

▪▪

what work was already happening

▪▪

the best ways of working

▪▪

what could be done in the future.
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From this we chose 4 well-being objectives. We will
focus on these over the next 5 years.

Our well-being objectives are things we need to
do to improve well-being in Caerphilly.

To achieve our well-being objectives we will keep
working with:
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▪▪

communities

▪▪

businesses

▪▪

voluntary groups

▪▪

any other groups interested in well-being in
Caerphilly.

The Caerphilly we want
This plan is for Caerphilly. But we cannot just think
about what we are doing. We also need to think
about work that is happening in our region.

Our region includes Blaenau Gwent, Caerphilly,
Monmouthshire, Newport and Torfaen.

And we need to think about work that is happening
across Wales and the UK.

This is to make sure we do not repeat work that is
already happening. This would be a waste of time
and money.

And it also means we can work together. This will
make sure our work has the best impact for people.

Our well-being objectives cover all ways of
improving well-being in Caerphilly. They will help all
plans in Caerphilly, our region, in Wales and the UK.
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Our 4 well-being objectives are:
1. Positive change. We will change how we work so
we can work together better.

2. Positive start. We will give people in the future
the best start in life.

3. Positive people. We will help people in Caerphilly
be the best they can be.

4. Positive places. We will help places in Caerphilly
be strong and last into the future.

Our well-being objectives are linked to each other.

Services must work together to achieve the wellbeing objectives.

We have written an action plan that says how we
will do everything in this plan.
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1. Postive change
Change how we work so we can work together
better.

Why we chose this
The Well-being of Future Generations Act makes
it clear that public services must work together. We
know this is something we need to work on to make
it happen.

We have found out that there are lots things we
could be using better. Things like:
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▪▪

buildings

▪▪

land

▪▪

roads

▪▪

power supplies

▪▪

staff

▪▪

technology.

We will work hard to change how we work. We will
make sure our staff know that it is important to
work together well.

We must do better at involving people from
Caerphilly in our work.

How this will help the well-being goals
for Wales
We will make the best use of our money. We will
work together when buying things.
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We will share buildings and other resources. And
make the best use of everything we own.

This will make the most of our money. And help
Caerphilly and Wales be well-off. People will have
money and they will spend it in Caerphilly and
Wales. People and businesses will be able to do well.

We will look at different ways of getting energy like
electricity. This will keep costs down in the future.
And help the environment.

The environment is where we live. It includes the
land, the sea, the air, and everything that lives in
and on it. For example: plants, animals and fish.

Getting people involved in our work will help make
them feel valued and important.

People will also feel like they belong. They will want
to do more for themselves and their community.
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2. Positive start
Give people in the future the best start in life.

Why we chose this
Children and young people who have a good start in
life are more likely to have good adult lives.

Some children in Caerphilly come from poor areas.
Children from poor areas sometimes:
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▪▪

have poor health

▪▪

do not do well in school

▪▪

find it hard to get a good job when they are older.

Some children have difficult home lives with a lot of
stress. For example, they might live in a house with
people who take drugs. Or they might see domestic
violence at home.

Domestic violence is any behaviour that causes
harm to someone. It is carried out by a partner,
ex-partner or family member. It can happen to
anyone.

Children who have difficult home lives sometimes:

▪▪

do not do well in school

▪▪

get into trouble with the police

▪▪

find it hard to get a good job when they are older.
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Children from poor areas are also more likely to
have difficult home lives.

It is important to help children and young people
who come from poor areas. And children who have
difficult home lives.

This will help children to have better chances
in their lives. And they will need less help from
services when they are adults.

How this will help the well-being goals
for Wales

Children will grow up to be the best they can be. They
will have better chances to get good jobs. They will
be able to give back to their community as adults.

Children who have the best start in life are less likely
to be abused. As adults they will have better health.
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Good healthcare for mums will mean children have
a safe and caring place to grow up.

All children will have the same chances, wherever
they live in Caerphilly.

Children will be less likely to get into trouble or
break the law. We will have safer communities.

And they will be less likely to get into trouble or
break the law when they are adults. This will be
good for their families and the community.
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Children will be more likely to do things like:

▪▪

learn Welsh

▪▪

do sport

▪▪

take part in other activities like the arts.

This will help them feel good about themselves.

They will also understand better how to look after
themselves and the environment.

Page 20

Page 21

3. Positive people
Help people in Caerphilly be the best they can be.

Why we chose this

We are here to give services to people and for
people. And the places they live.

We want to make sure people can get the services
they need. We want to help people look after
themselves.

We want to help people to be part of their
communities.

There are more and more older people in Caerphilly.
We want to support older people to be healthy. We
want them to stay independent as long as they can.

Independent means doing things for yourself
and making your own decisions.
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At the moment most people only get services when
they really need them. For example, when they get
ill or something bad happens.

But we want our services to focus on stopping
problems from happening or getting worse.

We want to support people to make better choices.
And look after their own health.

There are a lot of people who do not have a job in
Caerphilly. This has a big impact on well-being. We
need to change this.

We believe everyone can have good well-being and
give something back to their community.
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How this will help the well-being goals
for Wales
Doing well at school and learning skills will help
people live well.

And when people have good well-being they are
more likely to have jobs.

When people have jobs they feel better about
themselves. They feel more valued and able to take
part in their community.

Our communities will be better and safer. And more
people will take part in things like sport and the
arts.

People who can look after their own well-being are
less likely to need services.

This will help Caerphilly and Wales be well-off.
People will have money and they will spend it in
Caerphilly and Wales. People and businesses will be
able to do well.
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4. Positive places
Help places in Caerphilly be strong and last into
the future.

Why we chose this
Our environment is very important for well-being.

People in Caerphilly get a lot out of living near
places with a lot of fields and trees. It is good for
their health and well-being.

Places that are looked after well and look nice help
our communities to stay strong.

Things like rubbish on the ground can have a bad
effect on people. And on the whole area.

We need to make sure people feel safe where they
live. We found out that people get worried about
crime in Caerphilly. When crime happens it has a
bad effect on well-being.
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We also found out that people find it hard to get to
health services, especially big hospitals.

This problem was even worse for people who have
poor health and have to use buses and trains.

We want to focus on stopping health problems
before they get too bad.

We think we can help people stay healthy if we
have healthcare staff:

▪▪

in the right place

▪▪

with the right skills

▪▪

at the right time.
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People in Caerphilly are proud of where they come
from and their culture.

Culture means the ideas, beliefs and behaviours
shared by a group of people.

There are lots of chances for people to take part in
arts, dance, music and sport in Caerphilly.

These types of activities help people feel part of
their community. And stop people getting lonely.
We want to look after these things.

It is also important for people to have the chance to
learn and speak Welsh.
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How this will help the well-being goals
for Wales
By looking after the environment we will give people
a better quality of life.

It can also help to create jobs for people.

And it helps get money from tourism.

Tourism is making money from people coming to
visit Wales.

Having good strong communities will also mean
people want to stay in Caerphilly. And people will
want to start businesses here.

This is all good for making Caerphilly a well-off area.
And for creating jobs for people. People will have
money and they will spend it in Caerphilly. People
and businesses will be able to do well.
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Nice open spaces for everyone to enjoy helps to
keep people healthy and well.

These open spaces help people to feel proud of
their community.

Looking after our places means everyone will have
somewhere nice to live. Even if they live in a poor
area.

When people feel proud of where they live they
feel proud of their culture. They will be able to use
places in Caerphilly for activities like sport and arts.
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How we will do all this
We will:
▪▪

plan work in a joined up way. We will look at
the work being done by members of the Public
Services Board. And see how all our work fits
together to meet our well-being objectives.

▪▪

work in a way that shows everyone what we are all
doing. This will help us know what everyone needs
to do. And stop people repeating the same things

▪▪

check how well we are doing and how well our
plan is working

▪▪

keep checking our work and make changes if
things need to be better

▪▪

find and share best ways of working

▪▪

be clear about who is responsible for different
pieces of work.
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Public services must write their own well-being
objectives. They must think about:

▪▪

the well-being objectives of other public services

▪▪

our well-being objectives

▪▪

the well-being goals for Wales.

This means that our members from public services
must help with our well-being objectives.
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Checking our work
We will write reports on each part of our work. We
will have people in charge of this. They will make
sure everyone understands their reports.

We will make sure any problems are dealt with
straight away.

We will use lots of different tools to keep checking
what well-being is like in Caerphilly.

We will compare how we are doing with our plans.
And with what the Welsh Government says we need
for well-being.
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Hard words
Culture
Culture means the ideas, beliefs and behaviours shared by a group of
people.
Domestic violence
Domestic violence is any behaviour that causes harm to someone. It is
carried out by a partner, ex-partner or family member. It can happen to
anyone.
Environment
The environment is where we live. It includes the land, the sea, the air,
and everything that lives in and on it. For example: plants, animals and
fish.
Independent
Independent means doing things for yourself and making your own
decisions.
Public services
Public services are services run by the government. For example: local
councils, the NHS, police and fire and rescue.
Region
Our region includes Blaenau Gwent, Caerphilly, Monmouthshire, Newport
and Torfaen.
Tourism
Tourism is making money from people coming to visit Wales.
Well-being
Well-being means a person is happy, healthy and is comfortable with
their life and what they do.
Well-being objectives
Our well-being objectives are things we need to do to improve wellbeing in Caerphilly.
Page 34

